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THU CHUC TET 2016

CUA CHU TICH HPQT THACO TRAN BA DUONG

Kinh thua quy lanh dao, quy cé déng, quy doi tac, quy khach hang va toan thé can bo céng nhan vién!

Nam 2015 da khép lai véi nén kinh t€ cé nhigu chuyén bién tich cuc, tao thé va luc méi dé tang truéng cao
hon trong nam téi, GDP dat 6,68%, thi truong tai chinh 6n dinh, mat bang 1ai suét it bién dong. Thi trudng 6 t6
tang truéng manh, chung kién su dot pha trong tiéu dung 6t6 clia nguoi tiéu dung Viét Nam, dung luong thi
truong dat trén 280.000 xe, tdng 60% so véi nam 2014. Trong do xe thuong mai dat 112.050 xe, tang 79% so
véi nam 2014. D6i véi xe du lich, dung luong thi truong tang manh véi 168.305 xe, tang 48% so véi nam 2014.

Nam 2015, Thaco tiép tuc gili vang vi tri “Dung dau thj truong 6 t6 Vit Nam” véi téng s6 xe ban ra la 80.128
xe, tang 89% so voi nam 2014, chiém 32% thi phan VAMA. Xe du lich dat doanh s6 41.993 xe, tang 102% so
vGi 2014, chiém 24% thj phan toan thj truong xe du lich. Trong do, thuong hiéu Kia cé doanh s6 21.347 xe, tang
90% so v6i nam 2014, git ving vj tri Top 2 thuong hiéu xe du lich ban chay nhat thi truong Viét Nam. Thuong
hiéu Mazda co su but pha ngoan muc véi doanh sé dat 20.116 xe, tang 113% so véi nam 2014, tré thanh thuong
hiéu xe Nhat Ban dung thu 2 vé doanh s6. Xe Peugeot da tao dugc nhan dién thuong hiéu tét véi 530 xe dugc
ban ra, tdng 43% so v6i nam 2014. Dong xe thuong mai dat 38.320 xe, tang 78% so véi nam 2014. Chiém 35%
thi phan toan thi trudng xe thuong mai. Téng doanh thu nam 2015 dat 41.672 ty dong, tang 71% so véi 2014, 1o
nhuan sau thué dat 7.159 ty dong, nép ngan sach 13.727 ty dong. Voi doanh thu trén 2 ty dé trong nam 2015,
tang gédp doéi so véi nam 2014, hién nay THACO la doanh nghiép 6 t6 hang dau Viét Nam va trong nhom cac
doanh nghiép 6 t6 hang dau trong khu vuc ASEAN.

Nam qua, Khu phtc hop tiép tuc dau tu nang cao nang luc san xuét - 1&p rdp 6 t6 va phat trién cong nghiép
hé tro. Trong do, chu trong déi méi cong nghé, dong thoi cai tién nang cao chét luong va gidm gia thanh san
pham, mé rong lién doanh, lién két dé gia tang ti 1& noi dia hda; Hé théng ban Ié da dua vao hoat dong thém 15
showroom, dai ly méi, nang téng luong hé théng phan phéi lén 138 showroom va dai ly trén toan qudc, dap ung
kip thoi nhu cau mua xe va bao hanh ctia khach hang véi hé théng nhan dién riéng biét, quy moé phu hop vaéi tung
vung thi trusng. Ti€p tuc phat huy thé manh ctia Quan diém va phuong phap quan tri “Chuyén biét dé tao hiéu
qua, két hop dé tao loi thé” cung chuong trinh “Ké& toan - Quan trj song hanh”, dong thoi thé hién ban sac “Van
hoa Thaco” trong moi hoat dong clia toan hé théng; Vai quan diém “Chung tay vi cong dong”, nam 2015 Thaco
da khéng nguing chia sé trach nhiém trong nhiéu linh vuc va tang kinh phi danh cho cac chuong trinh céng déng
lén gdp doi so véi nam 2014, qua 90 chuong trinh tu An ninh T8 qudéc, An sinh x& hoi, An toan giao thong dén
Giao duc, Van hoa - Van nghé, Y t&, Thé thao, Vi ngusi nghéo, trao hoc béng... véi téng sé tién hon 36 ty dong.

Nam 2016 la nam thu hai cla chién luge 3 nam 2015, 2016 va 2017, Thaco ti€p tuc véi dinh hudng “Tu tin
ving budc tién phong, nang tam hoi nhap khu vuc”, dau tu, nang cdp may maoc thiét bi, cong nghé tai cac nha
may cong nghiép hd tro nham gia tang ty 1& noi dia hda, tham gia chudi gid tri toan cau, dé dan huéng dén thi
truong AFTA va khu vuc ASEAN; Hoan thién hé théng ban 1€ 6 t6 theo tung thuong hiéu trén toan quéc, dong thoi
cung ¢6 nang luc canh tranh clia hé théng ban 1é truc thudc, nhét la dich vu sau ban hang; Xay dung hé théng
quan tri xing tam dé hoi nhap khu vyc; Phat trién chiéu sau cac nganh Giao nhan - Van chuyén, Kinh doanh Khu
cong nghiép; Thaco dé ra chi tiéu doanh s6 nam 2016 dat 100.000 xe, chiém 33% thi phan, doanh thu 57.129 ty
dong, nop ngan sach khoang 15.447 ty dong, ti€p tuc vi thé dung dau thi trudng trong nudéc va trién khai chién
luoc xudt khéu ra thi trudng khu vuc.

Thay mat HDQT, Ban Téng Giam ddc va toan thé can bé - cong nhan vién Thaco, t6i xin chan thanh cam on
sy tin yéu va ang ho clia quy lanh dao, quy ¢6 déng, quy déi tac, quy khach hang da danh cho Thaco trong suét
thoi gian qua. Chung téi mong ti€p tuc nhan su Ung ho va tin yéu ctia quy vi trong thoi gian tai.

Nhan dip xuan vé, xin kinh chic quy 1anh dao, quy ¢6 déng, quy déi tac, quy khach hang mot nam méi an
lanh, hanh phuc va thanh dat. Chuc toan thé can bo - nhan vién Thaco phat trién ban than, khong ngung rén

luyén hoc tap, nang cao tinh than céng hién, lam viéc hiéu qua dé Thaco tu tin hoi nhap.
Tran trong,

Chu tich HDQT Thaco

TRAN BA DUONG



2016 NEW YEAR'S GREETINGS
BY THACO CHAIRMAN TRAN BA DUONG

Dear our leaders, shareholders, partners, customers, and all employees,

2015 came to an end with positive alteration of the economy creating conditions and strength for a higher
growth in the new year; GDP of 6.68%; the stability of the financial market, and the interest rate of less-fluctuation.
The automobile market gained a strong increase with the breakthrough in the auto consumption in Vietnam. The
market volume reached more than 280,000 vehicles, increasing 60% compared to 2014, including 112,050
commercial vehicles, up 79% compared to 2014 and 168,305 passenger cars, up 48% compared to 2014.

In 2015, THACO continued to maintain its leading position in the automobile industry in Vietnam with 80,128

vehicles sold, up 89% compared to 2014, accounting for 32% of the VAMA’s market share. THACO's passenger
cars reached a sales volume of 41,993 cars, up 102% compared to 2014, accounting for 24% of the passenger
car market share. Particularly, Kia sold 21,347 cars, up 90% compared to 2014, maintaining its 2nd position
in sales among passenger car brands in Vietnam. Mazda gained a breakthrough with 20,116 cars sold, up
113% compared to 2014 becoming the 2nd largest Japanese auto car band in sales. Peugeot created a good
corporate identity with 530 cars sold, increasing 43% compared to 2014. In terms of commercial vehicles, there
were 38,320 vehicles sold, up 78% compared to 2014, accounting for 35% of the commercial vehicle market
share. The total revenue in 2015 reached 41,672 billion dong, increasing 71% compared to 2014; the after tax
profit was at 7,159 billion dong; and the state budget contribution was at 13,727 billion dong. With its revenue
of more than 2 billion U.S. dollar in 2015, twice as large as that of 2014, THACO is now the leading automobile
enterprise in Vietnam and the ASEAN region.
Last year, the complex continued its investment in enhancing manufacture — assembly capacity and developing
supporting industries. Primarily, technology innovation and improvement to enhance product quality and
reduce their cost prices and partnership expansion to increase the localization ratio were paid attention.
The retail system was expanded with 15 more showrooms and dealers totaling 138 showrooms and dealers
nationwide, meeting customers’ demand with its own corporate identity and appropriate scale for each region.
THACO continued uphold the strength of the managerial viewpoint “Specialization for efficiency, combination
for advantages” and “Parallel Accounting Management” program and THACO's cultural characteristics were
represented in every activity of the company. With the point of view “Joining hands for the community”, in 2015,
THACO ceaselessly shared responsibilities in many fields and doubled the budget for community activities to
36 billion dong for 90 programs regarding to national security, social security, traffic safety, education, culture
and arts, health, sports, the poor fund, scholarship etc.

2016 is the second year of the three-year strategy (2015-2017). With the orientation of “Being pioneer to
be ready for the regional integration”, THACO continues to invest in upgrading equipment and technology at
supporting industry factories in order to enhance the localization ratio and join the global value chain towards
AFTA market and ASEAN region; improve its auto retail system, especially the after-sales service; build an
adequate management system for the regional integration; and develop logistics and industrial zone business.
THACO sets a target of 100,000 vehicles sold in 2016, accounting for 33% of the market share; turnover of
57,129 billion dong; and state budget contribution of 15,447 billion dong maintaining its leading position in the
domestic market and preparing for the regional exportation strategy.

On behalf of the Board of Directors, the Board of Management, and all officers and employees of THACO, |
would like to express our sincere thanks to leaders, shareholders, and customers for your support. We hope to
continue to receive your support, trust, and love in the coming time.

On the occasion of the New Year, | would like to wish our leaders, shareholders, and customers a year of great
success and happiness. | would also like to wish THACQO'’s employees a year of self-development, devotion,
and effective working for THACQO's integration.

Your sincerely,

THACOQO'’s Chairman

TRAN BA DUONG
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QUANG NAM
KHAT VONG VUGN XA

Thyc hién: TRAN THE VINH

uang Nam tii mot vung dat bi chién tranh tan pha, gay

bao dau thuong vao loai bac nhét cua ca nudc, nhung sau
40 nam thoéng nhat, Pang bg, chinh quyén va nhan dan toan
tinh da cing nhau chung stic, chung long, n6 luc xay dung qué
huong, han gin vét thuong chién tranh, ddy manh phat trién
kinh t€ - xa hoi, nang cao doi song ngudi dan.
Nhiing con ngudi § ving dit mua dim nang dai ludn biét vion
minh diing lén, gop phan xay dung Quang Nam la tinh dau tau
trong diém kinh té€ ctia khu vic mién Trung. Tridc thém nim
méi 2016 - Xuan Binh Than, 6ng Nguyén Ngoc Quang - Bi thu
Tinh tty Quang Nam da c6 cudc trao doi véi Thaco.




Kinh thua ong Nguyén Ngoc
Quang, trong nam 2015, cung
véi ca nuéc, Quang Nam ciing
da tién hanh Dai héi Dang bo
tinh lan thu 21, Pai hoéi da
danh gia nhu thé nao vé buc
tranh kinh té - xa héi 5 nam
2010 - 2015 cua tinh?

Ong Nguyén Ngoc Quang:
Cung véi ca nudc, tinh Quang
Nam thuc hién nhiém vu 5 nam
2010 - 2015 trong diéu kién
kinh t€ thé gidi bién dong phuc
tap va c6 nhiéu khd khan hon
so vGi dy bao. Song, dudi su
diéu hanh tich cuc, cung véi
su nd luc cla cac cép, cac
nganh, clia cong dong doanh
nghiép va nhan dan trong tinh
da co nhiéu chi tiéu kinh té - xa
hoi dat va vuct ké hoach, tang
trudng binh quan 11,56%. Linh
vuc van hoda - xa hoi cod nhiéu
tién bo, doi séng nhan dan tiép
tuc duoc cai thién, an ninh -
quéc phong ducc dam bao,
gitr ving. NGi bat nhét la lanh
dao thuc hién 3 nhiém vu doét
pha vé xay dung két céu ha
tang dong bo, tao moi trudng

Ong Nguyén Ngoc Quang - B thu: Tinh tiy Qudng Nam

thuan loi dé thu hut dau tu va
xay dung phat trién ngudn nhan
luc, nhat 1a nhan luc chét lugng
cao dap ung yéu cau cong
nghiép hoa, hién dai hoa va hoi
nhap qudc té. Trong tam la xay
dung két cau hatang kinh té, xa
hoi dong bd. San bay Chu Lai,
cang Ky Ha, cang Tam Hiép -
Chu Lai hoat dong t6t, mé cua
kh&u bién gidi véi tinh Sé Kéng
(Lao); cac tuyén duong giao
thong dugc xay dung mdi da
hinh thanh nén mang Iudi giao
thong théng sudt ti trong nudc
dén nudc ngoai, tu tinh dén cac
huyén, thanh phd...

Cung vai thuc hién cac nhiém
vu dét phd, Quang Nam con
tap trung lanh dao, chi dao
quy hoach, thu hut dau tu, xay
dung hé théng cac khu, cum
cobng nghiép, nham tao su tac
dong phat trién hai hoa gita
cac vung cua tinh; chu trong
cong nghiép hoa, hién dai hoa
néng nghiep. Bén canh do, chu
trong dau tu thuc hién Chuong
trinh néng thén mai, xay dung
phat trién hé théng do thi cua

tinh. Dén nay, tinh Quang Nam
c6 2 thanh phd la thanh phd
tinh ly Tam Ky, thanh phé sinh
thai - van hoéa, du lich H6i An
va huyén Dién Ban da lén thi
xa, clung voi viec nang cép hé
théng cac thi tran, thi tu... da
lam cho bo mat tu nong thon,
mién nui dén thanh thi cé nhiéu
thay ddi.

Nam 2015 la nam cu6i thuc hién
k& hoach phat trién kinh té - xa
hoi 5 nam 2011 - 2015, Quang
Nam con ti€p tuc t6 chuc cac
chuong trinh hanh déng, phong
trao thi dua yéu nudc trong toan
béang bo va cac tang I6p nhan
dan dé phdn ddu thuc hién tét
céc nhiém vu chinh tri da dé ra.
Ngoai ra, Quang Nam ti€p tuc
thuc hién chu truong cta Trung
uong vé én dinh kinh t& vi mo,
déi méi mé hinh tang truéng,
nang cao nang luc canh tranh
trén co sé ddy manh ung dung
ti€n bo khoa hoc va cong nghé,
thao g& kho khan, tao thuan Ioi
cho san xuét kinh doanh, day
manh tai co cdu nén kinh té;
Phat trién két cdu ha tang, hoan
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thanh cac cong trinh trong
diém cua tinh nhu: Cau Cla
Dai, tuyén duong ven bién két
néi vung Doéng cua tinh véi Hoi
An, Ba Nang; hoan thanh nang
cép Qubc 16 1A, cac tuyén giao
thong nong thon, mién nui va
ven bién, ha tang cac linh vuc
y t€ va gido duc; quan tam phat
trién toan dién cac linh vuc van
hoa, xa hoi; cham séc suc khoe
nhan dan, chu trong vao viéc
nang cao chat lugng dan sé,
xay dung “Gia dinh no &m, binh
dang, tién bo, hanh phuc va
phat trién bén ving”; dong thoi,
xay dung Dang bo va hé théng
chinh tri tU tinh dén co s6 trong
sach, viing manh.

Bén canh nhing két qua dat
dugc, vay c6 nhing chi tiéu
nao tinh khong dat trong
nhiém ky qua, thua 6ng?

Ong Nguyén Ngoc Quang:
Kinh t€ - xa hoi 5 nam qua tuy
da dat dugc nhing két qua tich
cuc, nhung van con hai nhém
van dé khong thanh cong, doé la
tang truéng kinh t€ va chuyén
dich co céau lao dong. Vé tang
trudng, nam 2010 du bao kinh
t€ phat trién t6t va co chiéu
hudng di len bén ving, nhung

10 » www.thacogroup.vn

Lanh dao tinh Qudng Nam tham quan robot han tai nha mdy co khi

cudc khing hoang kinh té thé
gidi va Viet Nam bi anh huéng,
trong do c6 Quang Nam nén chi
dat binh quan 11,5% trén chi
tiéu 12,5%. Con chuyén dich co
céu lao déng van con cao, chi
tieu dé ra 36%, nhung trong 5
nam chi maéi dat 40% chua theo
kip su phat trién cong nghiép
cula tinh. Hai nhém véan dé trén
day phai ducgc nhanh choéng
khac phuc bang cac bién phap
chi dao, diéu hanh cua tinh va
sy dong hanh cla céc cép, cac
nganh cung vdi su dong thuan
cla céac tang Iép nhan dan.

Thua 6ng, buéc sang nam
2016, thoi co thuan loi la rat
I6n. Theo Nghi quyét Dai hoi
12 cta Pang va Nghi quyét
21 Pang bo tinh veé thuc hién
nhiém vu kinh té - xa hoi 5
nam 2015 - 2020, vay tinh sé
co nhiing nhiém vu, giai phap
gi dé tap trung chi dao trong
nam moi?

Ong Nguyén Ngoc Quang:
Dung, nam 2016 la thoi co,
thuan loi 16n, la nam dau tién
thuyc hién Nghi quyét lan thu
12 cla DBang vé nhiém vu kinh
t€ - xa hoi 5 nam 2015 - 2020.
Tinh Quang Nam sé tap trung

moi nguodn lyc tiép tuc chi dao
thyc hién 3 doét pha, co bé
sung khac phuc cac han ché,
tdng cuong cac giai phap méi
mot cach dong bo. Nhat [a moi
truong dau tu. Quyét liét trong
viéc giai phong mat bang dé
hoan thanh tuyén cao téc Da
Nang - Quang Ngai. Tap trung
toan lyc ti€p tuc chuong trinh
muc tiéu qudc gia xay dung
noéng thén maéi moét cach bén
ving. Cong tdc gidam ngheo
phai dugc quan tam, phan dau
trén dia ban thanh phd khong
con ho ngheo ngoai nhing
ho tro cdp thuong xuyén theo
quy dinh. Cac huyén, thi dong
bang 2%, cac huyén mién nui
phdn ddu dudi 7%. Viéc trong
tam thu ba la cai cach hanh
chinh theo Nghi quyét 39 cua
Bo Chinh tri, phai lam quyét liét
theo mo hinh chinh quyén dién
tl, dua cong nghé thong tin vao
quan tri hanh chinh ctia cac co
guan Bang va Chinh quyén dia
phuong.

Véi su phat trién cia Khu
phuc hop Chu Lai - Truong
Hai hién nay, Chu Lai - Truéng
Hai da dong vai tro, va co tac
dong nhu thé nao trong su



phat trién kinh té - xa hoi cta
tinh Quang Nam, thua 6ng?

Ong Nguyén Ngoc Quang:
bang b6 va nhan dan Quang
Nam rét tran trong su dau tu
phat trién clia Cong ty c6 phan
6 t6 Truong Hai vao Khu kinh té
mo Chu Lai. Truong Hai khéng
nhing dem dén cho Quang
Nam nén cong nghiép co khi 6
t6 ma con mang dén mot van
héa dam chat Truong Hai, van
hoa ky luat cong nghiép cho
nhing nguoi néng dan chan
chdt vung noéng thén thuan
noéng. TU mot tinh ngheo khong
co chut gi la céng nghiép, sau
khi chia tach tinh, ngan sdch
rdt bap bénh, nho cé khu phuc
hop Chu Lai - Truong Hai da
dem dén ngudn thu ngan sdch
cho tinh kha cao, vi vay tinh da
manh dan tham gia vao cau
lac bd ngan ty vdi trung uong.
M&i nam Truong Hai dong gop
tu 65 dén 67% ngan sdch tinh,
néu tinh luén thué nhap khau
sé lén dén 70%. Khong nhiing
thé&, Truong Hai da gop phan réat

I6n trong viéc dao tao nghé ky
thuat cao, tham gia cac chuong
trinh an sinh xa hoi dia phuong,
chuyén dich co céu kinh t&, co
céu lao dong cho tinh. Truong
Hai cang la mo6 hinh nha dau tu
I6n, cach lam cua Truong Hai
tinh da nhan réng cho cac nha
dau tu khdc, hién nay da cé nha
dau tu Han Quéc cing dang di
theo md hinh clia Truong Hai,
nha dau tu me, sau dé nhan
rong thanh khu lién hgp nganh
dét may tai khu coéng nghiep
Tam Thang. Tinh sé ludn tao
moi diéu kién thuan loi dé Khu
co6ng nghiép co khi 6 16 Chu Lai
- Truong Hai nhanh choéng tré
thanh mot Trung tdm san xudt
6 10 16n nhat Viet Nam va khu
vyc. Dac biét, quan tam tao moi
dieu kién, nhat 1a mat bang dé
Truong Hai dau tu vao linh vuc
san xudt linh phu kién, noi dia
hoa, day dugc xem la budc di
mang tinh dot pha dé phat trién
trung tam san xudt 6 t6. Bén
canh do, tinh cing qguan tam
dén van dé dao tao, xay dung
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doéi ngd lao dong co trinh do ky
thuat va ky luat cao cho nganh
cong nghiép.

Song song véi nhing viéc trén,
tinh cting da lam viéc véi Truong
Hai dé uu tién hinh thanh mot
khu do6 thi méi Tam Hiép tai khu
phuc hop 6 té nay, nham thu hut
nhdng chuyén gia, nhiing nguoi
co tay nghé cao vé day lam
viéc; dong thoi gop suc cung
v6i Nui Thanh lam nén bé mat
mdi cho do thi, sdm dua huyén
tré thanh thi x& trong 5 nam tai.

Trong khong khi phan khdi
chao don Xuan Binh Than
2016, ong co thong diép gi gtii
dén cac cap chinh quyén va
nhan dan trong tinh ciing nhu
can b6, cong nhan Truéng
Hai?

Ong Nguyén Ngoc Quang:
T6i chan thanh cam on tat ca
nhing nguci dan da dong gop
sUc nguoi, suc cla tham gia
xay dung phat trién kinh t& - xa
hoi tinh trong nhing nam qua,
trong do co nhing ngudi cong
nhan, nhing chuyén gia cla
Truong Hai. Dac biét nhiéu
nguoi dan ctng nhu gia dinh
cong nhan Truong Hai da tao
dieu kien dé chinh quyén giai
phong mat bang thi cong cac
cong trinh ha tang kinh té - xa
hoi trong diém. Nhan dip nay,
t6i cling dé nghj nguoi dan, ti€p
tuc dong long chung suc cung
véi Bang bo, chinh quyén cac
cép trong tinh cho cong viéec
nay. Hy vong rang sé co nhiéu
hon su chung tay gop suc cla
toan dan cho phat trién kinh té& -
xa hoi, vi moét xa hoi phon vinh,
qué huong giau dep, cudc séng
cla chung ta ngay moét t6t hon
va khat vong dé vuon xa hon
nda trong ndm mai nay.

Tran trong cam on 6ng da

danh cho THACO cuoéc trao
dai nay.
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QUANG NAM
DREAM OF RISING

TRAN THE VINH

Quang Nam was a province that suffered severe damage in the Vietnam War. After 40 years of
the national unity, the Provincial Party Committee, the authority, and the people of Quang Nam
Province have joined hands to develop their homeland and heal the wounds of war, enhance the
socio-economic development, and improve the people’s living quality. The inhabitants of a severe
climate land always know how to better themselves contributing to the development of Quang
Nam, the key province in the central region. On the occasion of New Year 2016, the Year of the
Monkey, Mr. Nguyen Ngoc Quang, Secretary of Quang Nam Province’s Party Committee, had a

conversation with THACO.

Mr. Nguyen Ngoc Quang, in 2015, Quang Nam
Province held the 21st Provincial Party Congress,
what did the Congress think about the socio-
economic development of the province for a period of
5 years (2010-2015)?

Mr. Nguyen Ngoc Quang: As other provinces,
Quang Nam implemented its 5 year duties (2010-
2015) in the situation that the international economy
underwent a complicated fluctuation and faced
more difficulty than forecasted. However, with the
positive management of the authority and great
effort of agencies, enterprises, and the people,
Quang Nam Province achieved its socio-economic
targets and even went beyond expectations with
the average growth rate of 11.56%. It also gained
the improvement in the social culture; the people’s
living quality; and national defense and security.
Remarkably, the provincial leaders implemented

3 breakthrough duties including constructing a
comprehensive infrastructure, creating favorable
conditions to attract investment, and developing
the human resources, especially the high quality
empower, to meet the demand of industrialization,
modernization, and international integration. It is
essential to build a comprehensive socio-economic
structure, including Chu Lai Airport, Ky Ha Port, Tam
Hiep - Chu Lai Port that are under good operation;
opening border gate with Se Kong Province, Laos;
and constructing new traffic routes forming a clear
traffic network from Vietnam to abroad, from the
province to districts and cities.

Besides the above duties, Quang Nam also
concentrated on planning; attracting investment;
building industrial parks for the harmonious
development among regions in the province;
agricultural industrialization and modernization.
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Besides, the new rural area program and provincial
urban system were also paid attention. Quang Nam
has two cities: Tam Ky, capital city and Hoi An, the
city of ecology, culture and travel; Dien Ban District is
now Dien Ban Town. Other administrative units were
also upgraded to make positive changes for Quang
Nam.

2015 is the last year to implement the socio-economic
development plan for 5 years (2011-2015); Quang
Nam continues to hold activities and patriotic
emulation campaigns to implement political duties
assigned. In addition, Quang Nam continues to
implement the central committee’s plan in stabilizing
the macro-economy, innovating growth model,
enhancing competitiveness on the basis of boosting
the application of science and technology advance,
removing obstacles, facilitating the manufacture and
business, promoting the economy reconstruction;
developing infrastructure, accomplishing key
constructions of the province such as Cua Dai
Bridge, coastal routes connecting the eastern area
of the province to Hoi An and Da Nang, upgrading
1A Highway, mountainous, coastal, and rural roads,
infrastructure for education and health; concentrating
on comprehensive development in culture and
society, health care; improving population quality,
building prosperous, equal, progressive, happy

and lasting families; and building a strong and
transparent party committee.

Besides significant achievements as you shared,
what criteria did Quang Nam fail to reach in the last
tenure, sir?

Mr. Nguyen Ngoc Quang: Though the socio-
economy of Quang Nam has achieved positive



results for the past 5 years, there are still two
shortcomings: economic growth and labor structure
change. With respect to economic growth, 2010

was expected to be a successful year in terms of
economics and sustainable development. However,
the world’s economic crisis has had negative impact
on Vietnam’s economy; and in particular, Quang Nam
reached a growth rate of 11.5% only out of 12.5% as
planned. The change in labor structure was still high
with 40% after 5 years instead of 36% as planned that
has not caught up with the industrial development of
the province. Those two issues need to be solved by
the authority’s leadership, the company of agencies
and organizations, and the consent of the people.

In 2016, advantages are huge. According to the
resolution of the 12th party congress and the 21st
resolution of the provincial party committee on socio-
economic duties during 5 years (2010-2015), what
are the province’s duties and solutions in the New
Year?

Mr. Nguyen Ngoc Quang: Right, 2016 will bring

us a number of advantages and it is the first year
implementing the 12th resolution of the Party in
terms of socio-economic duties for a period of

5 years (2015-2020). Quang Nam will gather all
resources to implement its breakthrough duties,
remedy shortcomings, enhance new solutions
comprehensively, especially in the investment
environment; be drastic in land acquisition to
accomplish Da Nang - Quang Ngai Highway;
concentrate on building new rural areas sustainably.
Anti-poverty program should be paid attention so
that the city will have no poor household except

for households regularly supported as regulations.
Poverty ratio aims to be at 2% in plain districts and
towns and less than 7% in mountainous districts.
Moreover, it is essential to conduct administrative
reform in accordance with the resolution no.39 of the
Political Bureau and build the electronic government
applying information technology in administrative
management for the Party Organizations and local
government.

With the current development of Chu Lai — Truong
Hai Complex, what are Chu Lai — Truong Hai’s roles
and its impact on the socio-economic development of
Quang Nam, sir?

Mr. Nguyen Ngoc Quang: The Party and the
people of Quang Nam appreciate Truong Hai Auto
Corporation’s investment in Chu Lai Open Economic
Complex. Truong Hai brings to Quang Nam not only
an auto machinery industry but also a corporate
culture named Truong Hai, an industrial discipline
culture for those who were farmers. After being
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separated from Da Nang, Quang Nam was a poor
province with its unstable budget. Thanks to Chu Lai
- Truong Hai Complex that significantly contributes to
the provincial budget, Quang Nam takes initiative to
join the 100 trillion club (club of provinces that have
provincial budget of at least 100 trillion dong). Truong
Hai contributes 65-67% of the provincial budget
(70% when import tax included). Besides, Truong

Hai makes a significant contribution in training high
technology human resources, local social security
programs, and economic and labor structure change.
Truong Hai's large-scaled investment model is being
applied by other investors; one of them is an investor
from Korea investing in garment industry at Tam
Thang Industrial Park.

The local authority will create favorable conditions

for Chu Lai - Truong Hai Auto Machinery Industrial
Park to quickly become the biggest auto manufacture
center in Vietnam and the region. Particularly, the
province facilitates Truong Hai to invest in auto
components and spare parts towards localization,
especially in land acquisition. This is regarded as a
breakthrough step towards the development of an
auto manufacture center. In addition, the province
also pays attention to the training of high technology
and high discipline human resources for the industry.
Apart from the above-mentioned solutions, the
province works with Truong Hai to establish Tam
Hiep New Urban Zone at this auto complex in

order to attract skillful experts and contribute to the
urbanization of Nui Thanh District, making it easier for
Nui Thanh to become a town in next 5 years.

In the spirit of the Year of Monkey 2016, would you
like to send any message to the authorities and

the people of Quang Nam as well as employees of
Truong Hai?

Mr. Nguyen Ngoc Quang: | would like to express my
sincere thanks to the people who have contributed
their effort and assets to the province’s socio-
economic development during the last years,
including workers and experts of Truong Hai.
Especially, many people as well as Truong Hai
workers and their families sacrified their personal
benefits to facilitate the land acquisition for the
construction of key socio-economic infrastructure.
On this ocassion, | request the people of Quang
Nam to continue to accompany the Provincial Party
Committee and authorities of all levels in this duty. |
hope that we will continue to share our hands for the
socio-economic development, the prosperity of the
province, and the better life of all inhabitants.

Thank you very much for joining our interview
today.
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Nam 2015 chung kién su s6i dong cua thi truong 6 t6 Viéet Nam khi cac hang xe
déu cong b6 su tang truong manh vé doanh sé. Theo s6 liéu cong bé tu cac doanh
nghiép lap rap va nhap khau xe tai Viet Nam, doanh sé ban ra déu tang, cu thé Ford
tang 48%, Toyota 23%, GM 43%... 6 cac dong xe sang nhu Lexus cung tang manh téi

150% hay Mercedes 55%.

NAM KHOI SAC CUA THI TRUONG

Véo thoi diém cudi nam
2014, thj trudng xe 6 t6 da
c6 nhing d&u hiéu tang truéng
kha tot do nén kinh t& dan 6n
dinh da lay lai duoc niém tin
cla nguoi tiéu dung. Dieéu do
budéc cac cac cong ty 6 t6
trong nuéc phai diéu chinh lai
k& hoach tang san luong dé
dap ung nhu cau mua xe.

Va thuc té cho thay thj truong
6 td tu dau nam 2015 dén
nay lién tuc tang truéng manh
véi nhing con s6 vuct mong
doi. Theo bao cao cua Hiép
hoi cdc nha san xuédt otdo Viét
Nam (VAMA), doanh s6 ban
hang toan thj truong dén hét
thang 6/2015 la 103.500 xe,
tang 58% so voi cung ky nam
2014 (65.400 xe). Bén thang
cudi cung clia nam 2015, toan
thi truong dat 208.568 xe ban
ra. K&t qua nay cling dua dén
lugng tiéu thu ky luc ma lich su
cong nghiép 6t6 Viét Nam chua
tung co (cao nhat nam 2009
khoang 160.000 xe).

14« wwwthacogroup.vn

O TO VIET NAM

Trong do, Thaco co sy tang
truéng &an tuong véi doanh s6
ban ra dat 80.421 xe, tang
90% so vGi cung ky nam 2014
(42.339 xe), dac biét la su tang
truéng manh mé dong xe du lich
voi cé 3 thuong hiéu Kia, Mazda
va Peugeot dat 42.213 xe, tang
100% so vaGi cung ky nam ngoai
(20.708 xe).

Khong nhu thi trudng bat déng
san “déng bang” trong nhiéu
nam lién va vuc day rat kho
khan, thi truong 6 t6 chi tam
thoi tram lang trong khoang thoi
gian rat ngan va chi can nén
kinh t&€ c6 dau hiéu hoi phuc la
ngay lap tuc séi dong trd lai.
Nhu cau cao cung voéi muc lai
sudt cho vay mua xe cla cac
ngan hang théong thoang, cac
phan khuc xe da dang phu hop
véi nhu cau... la dong luc cho
thi truong hoi phuc nhanh. Cac
chuyén gia cho rang thj truong
6 t6 trong nudc con rat tiem
nang vi nhu cau cda nguci dan
st dung xe 0 t6 trén ca nudc
van con réat 16n.

CONG MINH

Trénthucté so sanh vaicac nudce
c6 nén cong nghiép 6 t6 phat
trién trong khu vuc ASEAN nhu
Thai Lan, Indonesia, Malaysia,
Philippines, thi du Viét Nam co
muc tang truéng I6n nhung quy
mo van con kha khiém tén. Mac
du vay, thi trucng 6t6 Viet Nam
dang dung truéc nhing bién
dong manh mé tu chinh sach
thué. Tac dong thu nhat mang y
nghta tich cuc la giam thué nhap
kh&u theo cac cam két qudc té
ma Viét Nam tham gia, trong
do chi con hon 2 nam nda thué
suét thué nhap khédu 6td nguyén
chiéc xuat xu Dong Nam A sé
vé 0%. Biéu nay dang la ap luc
canh tranh d&i véi nganh 6 t6
sau nam 2018 khi thué ASEAN
vé 0% sé rat lon.

Céc doanh nghiép lap rap trong
nudc sé canh tranh nhu thé nao
vOi xe nhap khau la thach thuc
khong nhd, nhung day cing
la co s6 dé cac doanh nghiép
l&p rap trong nudc tinh toan,
diéu chinh ké hoach, chién lucc
trong thai gian tai.
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PROSPERING YEAR OF VIETNAM
AUTO MARKET

CONG MINH

015 witnessed the activeness of the Vietnam auto market when
automobile manufacturers all announced their strong growth in
sales. According to figures of auto import and assembly companies

in Vietnam, there was an increase in sales volume with 48% (Ford),
23% (Toyota), 43% (GM) etc.; and in terms of luxurious cars, Lexus
had a spectacular growth of 150% while Mercedes increased 55% in

sales.

n late 2014, the auto market had positive
growth signs thanks to the economy’s stability
that won customers’ trust. It required automobile
companies in Vietnam to raise the productivity

to meet customers’ demand on cars.

The reality showed that the auto market has
continuously increased since early 2015 with
figures out of expectation. According to the
report of the Vietnam Automobile Manufacturer
Association (VAMA), the sales volume of the
whole market in the first six months of 2015 was
at 103,500 vehicles, up 58% compared to the
same period of last year (65,400 vehicles). Up
to the last month of 2015, there were 208,568
vehicles sold. This result led to the record sales
volume in the history of Vietnam automobile
industry, followed by 2009 with 160,000 cars.

Particularly, THACO gained an impressive
growth with 80,421 vehicles sold, up 90%
compared to the same period of 2014 (42,339
vehicles), especially its powerful growth in
passenger cars (Kia, Mazda, and Peugeot) with
42,314 cars sold, up 100% compared to the
same period of last year (20,708 cars).

Unlike the real estate being “frozen” for years,
the auto market only went down for a very short
time and became dynamic as soon as the
economy has signs of recovery.

High demand for vehicles, favorable terms on
car loan and interest rate, and diverse segments
are driving forces for the auto market to quickly
recover. According to experts, the domestic
auto market owns great potential thanks to the
fact that the car demand is still high.

Vietnam auto market gains strong growth but its
scale is still limited in comparison with countries
that have developed auto industry in the ASEAN
region like Thailand, Indonesia, Malaysia, and
the Philippines.

Nevertheless, the Vietnam auto market is facing
dramatic fluctuation resulted from taxation
policy. The first impact is the reduction in
import taxation in accordance with international
agreements where Vietnam is a member.
Accordingly, import tax for CBU imported

from ASEAN members will decrease to 0% in
2018, and it places the auto industry under
considerable pressure of competition later on.

It is challenging for the domestic auto
assembly enterprises to compete with the
imported cars; however, this is also the
foundation for them to calculate and adjust their
plans and strategies in the coming time.
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THI TRUONG O TO TANG TRUONG TOT
THACO PAT KE HOACH KINH DOANH

THANH PHAT

Lan dau tién dan dau thj truong xe du lich, cung vdi su tham gia tro lai
Vietnam Motor show 2015, mét lan nda Thaco tiép tuc ghi ddu dn sau dam
trong long nguoi tiéu ding Viét Nam khi co doanh sé dung dau bang xép
hang cta Hiép hoi cdac nha san xuéat 6 to Viét Nam (VAMA) trong nam
2015, vdi doanh sd Iy ké ca nam dat 80.421 xe, tang gan gap doi so voi
nam 2014 (42.339 xe).

Xe thuong mai Thaco

tang truéng 79%

Dong xe thuong mai THACO
da ducc thj truong don nhan
tot khi doanh s6 dat 38.208 xe
trong nam 2015, tang 79% so
v6i nam 2014 (20.254 xe). Véi
phuong cham “Coi trong va
khéng ngung nang cao gia tri
phuc vu”, THACO da tao dudc
sy tin tudng tu khach hang
bang nhing san pham chién
ludc phu hgp cho tung phan
khuc nhu Thaco Frontier (xe tai
nhe may dau), Thaco Ollin (xe
tai trung), Thaco Auman (xe tai
nang xuét xu Trung Qudc), va
TB120 (Xe Bus).

Xe du lich Thaco tang truéng
hon 100%

Doi voi dong xe du lich, 3 thuong
hiéu Kia, Mazda, Peugeot da co
doanh s6 dat 42.213 xe trong
nam 2015, tang trudng hon
100% so véi cung ky.

Cu thé, thuong hiéu xe Kia co
doanh s6 ca nam dat 21.310
xe, tang gan 100% so véi nam
2014. Thang 12/2015 danh dau
lan thu 4 Kia c6 doanh s6 vuot
trén 2.000 xe lién ti€p, dung vi
tri thd 2 trong nhdm cac hang
xe du lich cé doanh s6 cao nhat
trong nam 2015. Kia Morning,
Rio, K3, New Sorento, Sportage
la nhiing mau xe duoc ua
chudéng nhét. Trong do, Morning

16 » www.thacogroup.vn
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Doanh s6 va thi phan THACO nam 2015

c6 doanh s6 8.376 xe, tang 87%
SO VGi cung ky, tiép tuc khang
dinh vj tri dan dau phan khtc A,
tré thanh xe c¢d nhd ban chay
nhat trén thi truong. Ti€p do
lan luct la K3 (4.332 xe) va Rio
(3.951 xe).

Doanh s6 Ity ké toan nam 2015
cla Mazda dat 20.359 xe, tang
116% so voéi nam 2014. Dac
biét, thang 12/2015, Mazda da
dat doanh sé trén 2.720 xe, tang
126% so véi cung ky ndm ngoai.
Nhing mau xe Mazda 3 (793
xe), CX-5 (651 xe) va Mazda
2 (452 xe) da gop phan khang
dinh thuong hiéu xe dén tu Nhat
Ban trong long ngudi tiéu dung
Viét Nam.

Huyén thoai Peugeot dén tu
chau Au da nhanh chong tao
suc hut manh mé daéi véi khach
hang, doanh s6 ca nam dat hon
500 xe. Nhing mau xe thudc
cac phan khuc khac nhau nhu
208, 308, 408, 508, 3008, RCZ
da dugc nguoi tieu dung Viét
Nam don nhan.

Véinhtng tin hiéu tét tuthitruong,
cung day san phdm phong phu
va hé théng showroom - xudng
dich vy chuyén nghiép, réng
khap trén ca nudc, Thaco dat
muc tiéu xay dung ké hoach
doanh s6 xe thuong mai nam
2016 dat hon 45.000 xe va trén
57.000 xe du lich.



AUTO MARKET GROWS WELL
THACO REACHES SALES TARGET

THANH PHAT

Leading the passenger car market for the first time and returning to the Vietnam Motor Show
2015, THACO, once again, impressed customers in Vietnam when hitting the highest sales

in 2015 among the Vietnam Automobile Manufacturers with the total volume of 80,421 cars,
nearly two-fold increase compared to 2014 (42,339 cars).

THACO’s Commercial Vehicles increase 79%
THACO’s Commercial Vehicles were warmly
welcomed by the market with 38,208 vehicles
sold in 2015, up 79% compared to 2014
(20,254 vehicles). With the motto “Respecting
and ceaselessly enhancing service value”,
THACO is gradually winning customers’ trust
by appropriate product strategies for each
segment like Thaco Frontier (light diesel trucks),
Thaco Ollin (medium-sized trucks), Thaco
Auman (heavy trucks of Chinese origin), and
TB120 (buses).

THACO’s Passenger Cars increase more
than 100%

There were 42,213 cars of Kia, Mazda,

and Peugeot sold in 2015, up 100 percent
compared to the same period of last year.
Specifically, Kia sold 21,310 cars in 2015, up
nearly 100% compared to 2014. The December
of 2015 marked the fourth consecutive month
Kia has sold more than 2,000 cars making it
the second position in sales among passenger
car companies in 2015. Kia Morning, Rio, K3,
New Sorento, and Sportage were the most

favorable models. Particularly, Morning sold
8,376 cars, up 87% compared to the same
period of last year, affirming its leading position
in the A segment and becoming the best selling
sub-compact car in the market, followed by K3
(4,332 cars) and Rio (3,951 cars).

Mazda’s accumulated sales in 2015 reached
20,359 cars, up 116% compared to 2014.
Especially, in December 2015, Mazda sold
more than 2,720 cars, up 126% compared

to the same period of last year. Mazda3 (793
cars), CX-5 (651 cars), and Mazda2 (452 cars)
contributed to enhance the Japanese brand
image in Viethamese customers’ mind.

The legendary Peugeot from Europe quickly
created powerful attraction to customers with
the total sales of more than 500 cars. Models
of different segments like 208, 308, 408, 508,
3008, and RCZ have been welcomed by
Vietnamese consumers.

With positive signs from the market and a wide
range of products and professional showroom
and workshop system nationwide, THACO sets
its sales target of 45,000 commercial vehicles
and 57,000 passenger cars in 2016.
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VA VAI TRO CUA THACO

1. Giéi thiéu

Sau hon 5 nam dam phan, ngay
05/10/2015, Hiép dinh Déi tac
Kinh t€ Chién lugc Xuyén Thai
Binh Duong (TPP: Trans-Pacific
Strategic Economic Partnership
Agreement) chinh thuc dugc
thong qua. Hiép dinh nay bao
gom 12 nuéc: Uc, Brunei,
Canada, Chile, Peru, Malaysia,
Mexico, My, New Zealand, Nhat
Bén, Singapore va Viét Nam. Day
la mét thi truong Ién, chiém 40%
kinh té toan cau, trong do coé 4
nudc c6 nén cong nghiép 6 16 I6n
nhat la: Nhat Ban, My, Canada
va Mexico. Hiép dinh TPP dugc
coi la hinh mau cho hop tac kinh
té€ khu vuc trong nhing nam dau
cla thé ky 21.

TPP vua la co hoi, vua la thach
thuc 16n cho cac nuéc dang phat
trién hodc co nhing nganh cong
nghiép mdi phat trién nhu nganh
cong nghiép 6 t6 & Viet Nam. Vi
néu khong la thanh vién cta TPP,
cong nghiép 6 t6 Viet Nam kho
ton tai sau nam 2018, khi phai
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canh tranh tryc tiép voi Thai Lan,
Indonesia.

V&i quy dinh ty I linh phu kién co
XUdt xd noi khéi 1&p trén xe san
xudt tai mot nudc thanh vién dé
dugc mién phi thué nhap vao thj
truong thanh vién khac la 45%,
day la mét co héi cho nganh
cong nghiép 6 t6 Viét Nam néu
biét tan dung mot cach dung dan
va hanh dong phu hgp theo tung
thoi ky.

2. Nhung co héi va thach thuc

e Cdc nha séan xuét linh phu kién
Oto tai cac nudc thanh vien co thé
dau tu san xuét tai Viet Nam, roi
chuyén cho cong ty me 18p rap
va xudt sang cac thj truong noi
khoi. Trong béi canh Viét Nam la
thanh vién cac nuéc ASEAN va
trong Hiép dinh TPP lai khong
€O 2 nudc co cong nghiép 6 to
phat trién ctia ASEAN la Théi Lan
va Indonesia tham gia, trong khi
Nhat Ban cé phan I6n linh kién,
phu tung 6 t6 san xudt 6 2 nudc
nay, chiu suc ép lén chubi cung

NGHIEP OTO VIET NAM

PGS. TS PHAM XUAN MAI

Ung cla cac doanh nghiép 6 t6
Nhat Ban. Do vay, dé duoc hudng
mién thué cta TPP, cac cong ty
Nhat phai tim cac déi tac la thanh
vién cla khai va Viet Nam la mot
trong nhiing nudc dudc cac cong
ty Nhat nham dén dau tién vi co
nhiéu loi thé hon so vdi cac nudc
con lai. Gia nhan céng Viét Nam
hién chi bang 1/5 gia nhan cong
tai Nhat Ban, hon nta hau hét
cac thuong hiéu 6td6 Nhat déu da
dau tu san xuét, l&ap rap oto tai
Viet Nam trong nhiéu nam qua,
mdi thuong hiéu déu co nhing
déi tac san xudt linh phu kién.

o Xudt khau 6 t6: mudn xuat khau
duoc 6t6, gia thanh san xuat phai
thé&p trong khi Viét Nam chi c6 |oi
thé vai chi phi nhan cong ré, mat
khac, nganh céng nghiép oto
c6 nhiéu quy trinh san xuét cha
yéu la co khi may méc, gia nhan
cong khong phéi la yéu t6 quyét
dinh nhiéu. Hon nta, voéi quy mo
thi truong Viét Nam rat nhé (chi
bang 7-8% thi truong Nhat), chac
chén linh phu kién san xuét tai



Viét Nam sé co gia thanh cao hon
nén rat kho canh tranh. Tuy nhién,
néu chon nhing mau xe thich
hop, nganh 6t6 Viét Nam van co
thé xuét khdu va canh tranh duoc,
d&c biét la cac dong xe tiét kiem
nhién liéu, than thién moi trudng,
¢6 dung tich nho (dudi 1.5L).

e Dac biét, day clng la co hoi va
thach thdc I6n dé Viet Nam c6 thé
vuot qua Thai Lan, nudc khéng
phai thanh vien TPP, nhung lai la
nuéc cung cép linh kién 6 to réat
I6n cho cac hang 6 t6 Nhat Ban.
Do vay, thoi gian tdi, nhiéu kha
nang sé co su thay déi dang ké
trong chudi cung ung san phdm
cla cac doanh nghiép 6 t6 Nhat
Béan, dac biét 1a sy chuyén hudng
dau tu clia cac cong ty 6 t6 16n
clia Nhat Ban sang Viét Nam, tuy
nhién, co lam dugc hay khong lai
phu thudc rét nhieu vao doi tac
Viét Nam.

Céc thanh vién VAMA trong dé c6 Thaco cd thé tré thanh
nha cung cdp linh kién 6t6 cho cdc qudc gia trong TPP

e Khong nhing Viéet Nam co
co héi hop tdc dau tu vé cong
nghiép 6 t6 véi cac cong ty Nhat
Ban ma TPP clng sé tao co hoi
cho cac cong ty san xuét 6 to
hang dau 6 My, nuéc x8p thu 7
trong 101 quéc gia dau tu vao
Viet Nam tim nha cung cép linh
kién va thi truong dé ban thanh
phdm va Viét Nam la moét trong
nhdng nudc tiém ndng ma cac
cong ty san xuét 6 toé I1én clia My
ctng dang nham dén.

e O goc do khac, qué trinh hoi
nhap nay co thé mang dén nhang
thach thuc khong nho, dac biét
véi cac nha san xuét trong nudc.
Ngoai TPP, 16 trinh cét giam thué
quan doéi véi mat hang 6tdé nhap
khdu tu cac quéc gia thanh vién
ASEAN va ASEAN + 3 (gdom Trung
Qudc, Han Qudc, Nhat Ban) sé
giam rét nhanh va dén nam 2018,
muc phé bién sé la 5%, chi nhinh

hon chut it so véi xe nhap khau
tu cac nudc thanh vién ASEAN la
0%. Vi vay, véi ty |é noi dia hda &
muc th&p nhu hién nay, Viét Nam
c6 thé sé tré thanh thi truong tiéu
thu xe 6t6 cla cac doanh nghiép
nudéc ngoai.

* Mat khac, cho du Viét Nam 6
trong TPP, viéc thué nhap kh4u
vé muc 0% cidng sé la mot thach
thuc khong nho déi voi nganh
cong nghiép hod tro 6 t6 cua Viét
Nam. Bdi néu khéng chung minh
dugc ty 1é linh phu kién dat 45%
¢ xudt xu nodi khoi, Viet Nam chi
con cach nhap khau tu cac nudc
dé duoc giam thué. Va khi gia xe
nhap khau giam xubng, ngudi
dung co xu hudng mua xe nhap
khdu nguyén chiéc nhiéu hon.

3. Nhiing tiéu chi dé thu hut
dau tu trong TPP

Trong b6i canh mdi, Viét Nam sé
¢6 suc thu hut dau tu cao nhu thoi
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Mexico & thap nién 1990, khi vua
ducc tham gia NAFTA (Hiép dinh
thuong mai tu do Bac My), do do
van dé khong phai la tim vén dau
tu ban dau nhung quan trong la
tao dung dugc nén cong nghiép
phat trién nang dong dé gay tin
tuéng va thu hut cac dau tu cong
nghé cao va hoa nhap vao chudi
cung uUng toan cau cla cac tap
doan 6 to6 thé gi¢i. Nam tieu chi
khong thé thiéu dé vao thé gici 6
td cua Viet Nam la: chét luong -
gia - thoi han giao hang - nghién
cuu va phat trién - nang luc cla
nha san xuét 6 t6 noi dia.

e Chat lugng: Kho khan chinh
la phai co ty 1& ph& pham réat
thap: 1/1.000.000 cho cac bd
phan co khi nhu hé théng truyén
déng, dong co, hoac hé théng an
toan... 1/10.000 cho cac bd phan
trong noi that hay than xe. Dé dat
t6i nhang ty & nay, hé théng may
maoc thiét bj phai t6t, cong nghé
phai phu hop va hé théng quan
ly day chuyén san xuét phai that
chat ché. bay la khau yéu nhat
cla cong nghiép 6 t6 Viét Nam.
Chuyén giao cong nghé tu chinh
cac doi tac nudc ngoai trong TPP
la chia khoa dé dam bao tiéu chi
nay.

e Thoi han giao hang: Khong
ton trong thoi gian giao hang
sé gay tén hai tai chinh vi phai
ngung hoat déng san xuét nha
may, cham tré giao xe cho khach
hang. Yéu t6 quyét dinh la khong
c6 bién c6 bat ngo xay ra 6 tat
cé& moi giai doan clia day chuyén
san xudt, tu cung ung nguyén
vat lieu qua khau san xuéat dén
dich vu logistics. Nhiing bién cé
bt ngo thuong xay ra ngoai tam
quan ly clia nha may la ngudn
cung cdp nguyén vat lieu va
logistics. Day la hai diém yéu cla
cong nghiép 06 t6 Viét Nam.

e Gia: Ba y&u t6 can ban anh
hudng trén gia thanh la quéan
ly, san lugng va gid lao dong;
trong dé quan ly la quan trong
nhat. Cac doanh nghiép Viét
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Nam c¢ thuan loi 1a gia lao dong
thdp nhung lam an con nhé 1é va
quan ly yéu. Do do, khi vua budc
vao thj truong qudc té, du gid lao
doéng thap, cac co sé san xuét é
Viét Nam can phai dugc quan ly
rat chat ché, t6i uu hda quy trinh
va tinh than ky luat phai rat cao:
khong phi pham - khong phé
pham.

¢ Nghién cuu va phat trién: Su
lua chon mét nha cung cép khong
chi dya vao suc canh tranh hién
tai ma con dua vao hudng phat
trién clia doanh nghiép, vi chon
hém nay, dé cung cdp cho méau
xe sé ra thj truong trong nhiéu
nam téi. Do do, nhiing khao sat va
danh gia cla cac tap doan 6 to
nudc ngoai déi véi cac nha cung
cép rédt chu trong vé kha nang
sang tao va tiém nang phat trién
qua dao tao nhan lyc va dau tu
thiét bi. Nghién cuu va phat trién
chi cé thé dat dugc tu viéc dao tao
nhan luc ky thuat cao va viéc dao
tao nay lai phai di tu nhan t6 khoa
hoc cong nghé thi méi phat trién
bén ving dugc. Do vay, cong ty 6
t6 Viet Nam phai cé nhiing chién
luoc va ké hoach phat trién khoa
hoc cong nghé két hop véi phat
trién nguon nhan luc ky thuat cao
mot cach bai ban va bén ving.

* Nang luc cia nha san xuét 6 t6
noi dia: Day la tiéu chi then chot
cho cong nghiép 6 t6 Viet Nam,
kinh nghiém lam cong nghiép 6 t6
20 nam 6 Viét Nam cho thédy nang
luc clia nha san xuét 6 t6 noi dia
khong dén tu von dau tu hoac tu
quy m6 ban dau ma dén tu nang
luc quén tri doanh nghiép. Kha
nhiéu cong ty, tap doan 6 to Vieét
Nam ¢ su khéi dau kha tét, ducc
sy bao hé clia nha nudc nhiéu
nhung Vi nang luc quan tri yéu
nén dan da di vao pha san. Cac
tap doan 6 t6 nudc ngoai rat chu
trong dén nang luc quan tri cla
nha san xuét 6 t6 ndi dia dé cé thé
thuc hién cac hop tac phat trién
san xudt, kinh doanh & quy moé
toan cau.

4. Nhung hudéng phat trién
chinh ctia cong nghiép 6 to
Viét Nam trong TPP

Nam 2018, khi thué nhap khau
gila cac nuéc ASEAN duoc
x6a bd theo Hiép dinh AFTA,
cong nghiép 6 t6 Viet Nam sé
lam vao tinh trang khé khan néu
khong mudn nai la pha san. Tuy
nhién, TPP lai c¢ tiém nang dua
cong nghiép 6 t6 Viét Nam thoat
ra khoi tinh trang khé khan nay
va mé hudéng di méi cho cong
nghiép 6 t6 Viet Nam. Do do, cac
doanh nghiép 6 t6 Viét Nam can
c6 nhing hudng phat trién can
thiét dé dua tiém nang nay tré
thanh hién thuc.

Hudng phat trién quan trong nhat
la Viet Nam can van dung loi thé
TPP, tao dieu kién thuan loi dé
cac doanh nghiép nudc ngoai
dau tu sén xuét phu tung cung
c8p cho cac mau xe 18p rap tai
cac nudc thanh vién TPP. Nhing
dau tu nay vé coéng nghe, thiét
bi cung véi phuong phap quan
ly san xudt clia nha dau tu nudc
ngoai la rét can thigt dé Viet Nam
budc vao chubi cung Ung toan
cau, dap ung t6t mot loat cac kha
nang thuc té: nang cao ty lé noi
dia hoa, ti€p thu, chon loc va khai
thac céng nghé cao moét cach
phu hop va la co hoi thuc tién dé
dao tao/huén luyén va xay dung
phuong phdp quan tri, tac phong
lam viéc cong nghiép cho cac
déi ngl quan ly va nhan cong.
Con dudng can phat trién tiép
theo la cac doanh nghiép Viét
Nam phai tao dung sén co sé
ha tang cho cong nghiép 6 to
nhu logistics (kho, cang bién,
van chuyén hang hoa...), phai
c6 sdn hoac t6 chuc dao tao
ngudn nhan luc ky thuat cao cé
kha nang tiép nhan t6t su chuyén
giao cong nghé tu déi tdc nudc
ngoai dé tang suc canh tranh
qudc té, clng cb sy hop tac lau
dai, tao su tin tudng thuan Igi cho
dau tu cac cong nghé cao va
thiét bj hieén dai. Trong b6i canh
thé gidi va diéu kién hién tai cta



Viét Nam, su hop tac chat ché
v6i cong nghiép 6 t6 qudc té
va nang luc ti€p thu thanh cong
chuyén giao cong nghé la con
duong kha thi nhat dé phat trién
cong nghiép 6 t6 cua Viét Nam.

5. Vai tro va vi thé cua THACO
trong cong nghiép 6 to Viét
Nam khi tham gia TPP

Tu nam 2003 cho dén nay, trai
qua 12 nam xay dung va phat
trién, Thaco da dau tu vao Khu
kinh t¢ M6 Chu Lai tinh Quéng
Nam va hinh thanh Khu coéng
nghiép co khi 6 t6 Chu Lai -
Truong Hai cod quy mo I6n nhat
tai Viet Nam véi tong s6 vén trén
9.000 ty dong, téng dién tich Khu
cong nghiép Co khi 6 t6 Chu Lai
Truong Hai la 506 ha, trong dd
trén 300 ha da dudc dau tu xay
dung.

Diém dac biét cta Khu cong
nghiép cokhi6té ChuLai-Truong
Hai la 6 vi tri gan nhu la trung tam
cla Viét Nam va ASEAN, thuan
tién cho van chuyén va logistics.
Mat khac, nho diéu kién dat dai
phi néng nghiép I6n, nhan céng
ré va doi dao, tai day co thé
hinh thanh nén Khu céng nghiép
co khi 0 t6 tap trung theo dung
nguyén tac cla cong nghiép 6 to
hién dai.

Hién nay, Thaco la don vi dan
dau trong VAMA vé sén luong
san xuét céc loai 6 t6, kha nang
noi dia hoa va phaét trién san xuét.
Cho dén nay, Khu céong nghiép
co khi 6 t6 Chu Lai - Truong Hai
da co 25 cong ty, nha may trong
do co:

® 4 nha may san xuét 1ap rap 6 to.
e 1 cong ty xe chuyén dung SMT
tai Han Quéc.

e 10 nha may san xuét linh kién
phu tung, dac biét trong do co
nha may gia cong co khi va maoi
nam phat trién thém 2-3 nha may
san xuét linh kién noi dia hda.

e Céc don vi hd tro bao gom:
Truong cao déng nghé, trung
tam nghién cuu & phat trién
(R&D), cong ty co dién, cong ty

dau tu phat trién ha tang, cong ty
xay dung.

¢ Logistic gdbm cac cong ty van
chuyén duong bo, dudng bién va
cang bién.

Khu cong nghiép co khi 6 t6 Chu
Lai - Truong Hai c6 7.100 nhan
sy, véi déi ngd ky su va coéng
nhan ky thuat chuyén nghiép
trong nganh co khi ché tao 6
t6, co nang luc san xudt lap rap
70.000 6 to/nam (xe du lich, xe
khach, xe tai va xe chuyén dung)
vGi ty 1& nbi dia hoa dén 50% (xe
bus).

Ganh nang cla cong nghiép 6 t6
va cong nghiép hd tro Viet Nam
cho qua trinh hoi nhap AFTA va
TPP dudng nhu dang don 1én doi
vai cla Thaco, cong nghiép 6 to
Viét Nam dang rét ky vong vao su
phat trién vé cong nghiép o6 to va
cong nghiép hd tro clta Thaco.
Nam bat duoc diéu nay, Thaco
da chl dong tao diéu kién cho
cac nha dau tu chién luoc vao
Chu Lai. Bén canh nhang chinh
séach mé clia Khu kinh t6 mé Chu
Lai, Thaco da c6 co s6 ha tang
va dich vu hé tro bai ban cho nha
dau tu nudc ngoai nhu:

e Cac don vi xay dung nha may
chuyén thi cong xay dung cac
loai nha xuéng céng nang I6n.

¢ Dich vu cang va logistics hién
dai va thuan tién, chi cach Khu
cong nghiép co khi 6 16 1,5 Km.
¢ Co s6 ha tang luén san sang
cho nha dau tu vé dién, nudc,
moi trudng, an toan...

e Trusng cao dang nghé co kha
nang dao tao 2.400 sinh vién dé
cung cép doi ngt ky thuat tu so
cép, trung cédp va cao dang vdi 4
chuyén nganh chinh la ky thuat 6
t6, ky thuat co khi, ky thuat dien -
dién tl va nganh kinh té.

e Cong ty co dién chuyén lap
dung thiét bi may moc, nha
xudéng va bao tri co dien.

¢ Khu biét thy nha 6 cho chuyén
gia va doi ngd ky su, thc chuyén
mon dén lam viéc tai Khu cong
nghiép co khi 6 10.

e Va cudi cung la tai Chu Lai,
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lubn san sang mot ngudn nhan
luc doi dao, tré va nang dong, khi
duogc trai qua dao tao tai truong
cao déng nghé sé tré thanh doi
ngd cong nhan chuyén nghiép
cho céc nha dau tu.

Dau tu phat trién cong nghiép 6
6 la két qua hién nhién cla su
I6n manh cda thj trudng 6 t6 noi
dija va suc canh tranh cao cua
cong nghiép linh phu kién. Vai
thuan loi cla TPP, Viét Nam sé
hap dan cac tap doan 6 t6 cla
cac quéc gia trong va ngoai TPP.
N&m bat va budc vao dugc Hiep
dinh thuong mai ty do lén nhat
thé gidi nay clng giéng nhu Viét
Nam lén dugc “chuyén tau cao
téc TPP”. Cong nghiép 6 t6 Viét
Nam s& co su thay ddi nhanh
choéng va tac doéng manh mé dén
cong nghiép va kinh té Viét Nam.
Dé lam duoc cong viéc trong dai
day co hoi va khong it thach thuc
cta TPP, phai cé nhing doanh
nghiép hang dau nhu Thaco
déng vai tro nong c6t dam béo
cong nghiép 6 t6 Viet Nam theo
Kip va dung vlng trong chuyén
tau cao téc TPP lich s nay.
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1. Introduction

After more than 5 years of negotiation, on 5
October 2015, the Trans-Pacific Strategic Economic
Partnership Agreement (TPP) was officially
approved. The agreement involves 12 countries,
including Australia, Brunei Darussalam, Canada,
Chile, Peru, Malaysia, Mexico, the United States,
New Zealand, Japan, Singapore, and Vietnam.

This is the large market that accounts for 40%

of the global economy and includes automotive
powerhouses such as Japan, the United States,
Canada, and Mexico. The TPP is regarded as a
model of regional economic partnership in the 21st
century.

The TPP may bring both opportunities and
challenges to developing countries or countries that
have new industries like Vietnam with its automobile
industry. If Vietnam did not join the TPP, it would be
hard for its automobile industry to survive after 2018
when Vietnam has to compete directly with Thailand
and Indonesia.

45% of the vehicle parts content needs to

come from the TPP participating countries to be
considered duty-free. This is an opportunity for
Vietnam automobile industry to make good use of

it and plan carefully to have the right move in each
stage.

2. Opportunities and challenges

¢ Auto accessories makers in TPP member
countries may invest in production in Vietnam,
conduct assembly at their parent companies, and
export to the TPP regional markets. Vietnam is a
member of ASEAN region, while the TPP does not
involve Thailand and Indonesia, two automotive
powerhouses in the ASEAN region where Japan’s
auto accessories and spare parts are mainly
produced. As a result, Japanese auto makers suffer
the pressure on their supply chain. Therefore, to

be exempt from taxation of the TPP, it is mandatory
for Japanese enterprises to look for partners within
the agreement and Vietnam is one of their potential
partners for its larger advantages. Labor cost in
Vietnam is only one fifth of that in Japan. In addition,
most Japanese auto brands have invested in
production and assembly in Vietnam for years, and
each brand has their own partners in manufacturing
components and accessories.



e Auto export: to export autos, the cost must
be lowered, while Vietham has advantage in
low labor cost, but the automobile industry is a
machinery industry where the labor cost is not
a decisive element. In addition, with a small
market like Vietnam (7-8% of Japanese market),
components and accessories manufactured

in Vietnam will have higher cost price leading
to no competitive advantage. However, with
appropriate models, it is possible for the
Vietnam automobile industry to export and
compete with other countries especially in
economical and environmentally friendly cars
with small engines (less than 1.5L).

¢ Primarily, this is also opportunity and
challenge for Vietnam to surpass Thailand,

the main auto part supplier for Japanese auto
makers. Therefore, in the coming time, there
may be a significant change in Japanese
automobile enterprises’ product supply chain,
especially the deflection of investment in
Vietnam by larger Japanese auto makers. Still, it
largely depends on Vietnamese partners.

¢ Not only that Vietnam has chance to
cooperate with Japanese companies in
industry investment, but the TPP also offers
opportunity for leading automobile makers in the
United States that is ranked the 7th out of 101
countries investing in Vietnam to search for auto
component suppliers and consumption market;
and Vietnam is one of potential countries which
are being targeted by auto makers in the United
States.

e From a different point of view, this integration
can lead to significant challenge, particularly
for local manufacturers. Apart from the TPP,
duties for autos imported from ASEAN+ (China,
Korea, and Japan) are to fall to 5% in 2018, a
little higher than duties for imported autos from
ASEAN members (0%). Thus, with our current
low localization ratio, Vietnam may become big
importers of autos from foreign enterprises.

¢ On the other hand, although joining the TPP,
the import duty of 0% is also a significant
challenge to the auto supporting industry

in Vietnam. If Vietnam cannot meet the
requirement of 45% local content of the auto
part from the participating countries, Vietham
has to import from other countries to be exempt
from taxation. Furthermore, when the auto
import duty goes down, consumers also have
tendency to buy CBU.

3. Criteria to attract investment in the TPP
In the new circumstance, Vietham will have
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a high attraction like Mexico in the 1990s

when joining NAFTA (North American Free
Trade Agreement); therefore, initial investment
capital is not the problem. It is important

to build a dynamic developed industry to

win trust and attract the investment of high
technology and integrate into the global supply
chain of international auto makers. Vietnam’s
five indispensable criteria to integrate into

the international automotive industry are
quality, price, time of delivery, research and
development, and capacity of the local auto
makers.

¢ Quality: The main problem is that the

waste ratio must be very low: 1/1,000,000

for mechanics parts such as transmission
system, engine, or safety system etc.; 1/10,000
for interior and body parts. It requires good
machines and equipment, appropriate
technology, and tight production line
management to reach those ratios. This is the
weakest point of the Vietnam auto industry.
Technology transfer from partners in the TPP is
the key to reach this criterion.

¢ Time of delivery: No respect to the delivery
time will result in financial loss for interrupting
manufacture activities at plants and not
delivering on time. The decisive factor is that
no surprised incident is allowed at any stage

of production line from material supply to
production and logistics service. Surprised
incidents out of control often arise from material
supply and logistics. This is the weak point of
the Vietham automotive industry.

e Price: Sales price is influenced by three basic
elements including management, productivity,
and labor cost, of which the labor cost is the
most important element. Vietnamese enterprises
have the advantage of low labor cost but poor
management and small-scaled business. Thus,
when integrating into the international market,
Vietnamese enterprises need to improve their
management, optimize production process, and
enhance discipline spirit: no waste is allowed.

¢ Research and Development: Selecting

a supplier depends on not only the current
competitive capacity but also the development
orientation of a company, because today’s
choice is for the release of vehicle models

in years to come. Therefore, overseas auto
makers pay a lot of attention to the creativity
and development potential through HR training
and equipment investment when assessing and
conducting surveys on suppliers. Research and
development only succeeds by training high
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technology human resources for sustainable
development. Thus, Vietham auto manufacturers
must have strategies and plans to develop
science and technology together with high
technology human resources systematically and
sustainably.

e Capacity of local auto manufacturers:

This is the key criterion for the Vietnam auto
industry. The history of 20 years of Vietnam
automobile industry shows that the capacity

of our local auto manufacturers does not

come from investment capital or initial scale

but from their management ability. Many
Vietnamese auto companies and groups have
good incentive and protection from the state;
however, they gradually go bankrupt due to
poor management. Overseas auto makers pay a
lot of attention on the local auto manufacturers’
management ability to conduct partnership in
manufacture and business in the global scale.

4. Main development orientation of Vietham
automotive industry in the TPP

In 2018, when import duties among ASEAN
members are eliminated according to the
ASEAN Free Trade Area Agreement, the
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Mazda assembly line at VinaMazda

Vietnam automobile industry will face difficulties,
or even go bankrupt. However, the TPP has
potential to get the Vietnam automobile industry
out of this problem and open new path for us.
Therefore, the Vietnam auto enterprises need

to have necessary development orientation to
make this potential into reality.

It is important that Vietnam should make good
use of the TPP creating favorable conditions

for foreign enterprises to invest in spare

part manufacture to supply for assembled
vehicle models at TPP participating countries.
Investment in technology, equipment, and
methods of production management is essential
for Vietnam to join the global supply chain;
enhance the localization ratio; identify, select,
and exploit high technology appropriately. This
is also a chance to train and build management
methods and industrial working style for
managers and workers.

What to do next is that Viethamese enterprises
need to build automobile industry infrastructure
such as logistics (warehouse, sea port,
transportation etc.), human resources to receive
technology transferred from foreign partners



to enhance their international competitiveness,
strengthen long-term partnership, and win trust
from investors. In the international situation and
current conditions of Vietnam, close partnership
with the international auto industry and capacity
to receive technology are the most feasible
paths to develop the automobile industry in
Vietnam.

5. Roles and status of THACO in the
automobile industry when Vietnam joins the
TPP

Since 2003, after 12 years of establishment and
development, THACO has invested in Chu Lai
Open Economic Zone of Quang Nam Province
and established Chu Lai — Truong Hai Auto
Machinery Complex, the biggest complex in
Vietnam with the total value of more than 9,000
billion dong on an area of 506 hectares with 300
hectares of construction.

Chu Lai — Truong Hai Auto Machinery Complex
is located near the center of Vietnam and
ASEAN, making it convenient for transportation
and logistics. On the other hand, thanks to large
non-agricultural land and low and abundant
labor cost, it is possible to establish an intensive
auto machinery industrial park in accordance
with the standard of a modern auto industrial
park.

Today, THACO is a leading company in VAMA
with respect to auto productivity, localization
capacity, and manufacture development. Until
now, Chu Lai — Truong Hai Auto Machinery
Complex has 25 companies, including:

¢ 4 auto manufacture and assembly plants

e 1 SMT specialized vehicle company in Korea
¢ 10 component and spare part plants,
especially machinery processing plant and 2-3
localization component plants will be built every
year.

e Supporting units including the Vocational
College, R&D Research Center, M&E company,
infrastructure company, and construction
company.

e | ogistics including land transportation
company, sea transportation company, and sea
port.

Chu Lai — Truong Hai Auto Machinery IP

has 7,100 employees including professional
engineers and technicians in auto machinery
and the manufacture and assembly capacity

of 70,000 vehicles per year (passenger cars,
trucks, and specialized vehicles) with the
localization ratio of up to 50% (for buses).
THACO ability to overcome the challenge in
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AFTA and TPP integration will represent the
Vietnam automobile industry and supporting
industry as a whole. Vietnam auto industry in
Vietnam has expectation on the development
of auto industry and supporting industry of
THACO.

Therefore, THACO takes initiative to create
opportunities for strategic investors to Chu

Lai. Apart from open policies of Chu Lai Open
Economic Zone, THACO has methodical
infrastructure and supporting services for
international investors as follows:

e Construction units majoring in building
workshops of high capacity.

¢ Modern and convenient port and logistics
service, only 1.5km away from the auto
machinery industrial park.

e Infrastructure that is always available

for investors in terms of electricity, water,
environment, safety etc.

® The Vocational College that has the capacity
to train 2,400 students to provide technicians
with 4 main majors including auto technology,
machinery technology, electrical engineering,
and economics.

¢ M&E company that installs machines and
equipment, workshops, and M&E maintenance
¢ Residential villas for experts, engineers,
technicians who work for the auto machinery
industrial park.

e Finally, the availability of young and dynamic
human resources who are trained at the
Vocational College to become professional
workers

The investment in the auto industry is an
apparent result from the expansion in the local
auto market and the high competitiveness of
component industry. With the TPP’s advantages,
Vietnam will attract motor corporations from TPP
participants and other countries.

Joining this biggest free trade agreement
looks like getting on a high-speed train named
TPP. Vietnam automobile industry will have

a quick change and strong influence on the
industry and economy in Vietnam. Particularly,
THACO plays an important role in the Vietnam
automobile industry to catch up with the TPP
historic high-speed train.
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TRUYEN THONG THACO TONG H

Ket thic nam 2015, Thaco d

nhat dinh

ong

ting thanh ¢

dat dudc nh
, mdi ban doc cung Thaco diém lai nhiing hoat

a

dong noi hat trong nam qua nhilng con so an tugng sau.

REMARKABLE FIGURES IN 2015
THACO gained significant achievements in 2015, please join us to review our remarkable

activities with the fa%wz’ny impressive figures:
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80-42 1 la téng s6 xe Thaco ban ra trong nam 2015, tang 90% so véi nam 2014, chiém

,6% thi phan, dua Thaco tiép tuc git ving vi tri dan dau 2 nam lién tiép trong .
38,6% thi phan, dua Th i€ gi [ dan dau 2 nam lién tié VAMA

80,421 is the total number of vehicles sold by THACO in 2015, up 90% compared to 2014, accounting
for 38,6% of the market share putting THACO the 2nd position for 2nd consecutive year among
VAMA members.

1 2 [ | 700 ty dong la s6 tien Khu phuc hop Chu Lai - Truong Hai da ndp ngan sach

trong nam 2015, trong dé nop tai tinh Quang Nam hon 10.095 ty dong, tang 102% so véi nam
2014, bao gbm: thué noi dia 5.469 ty dong va thué xuét nhap khdu 4.626 ty dong.

12,700 billion dong is the total amount that Chu Lai — Truong Hai Complex paid for the state budget
in 2015; 10,095 billion dong of which was contributed to Quang Nam Province’s budget, up 102%
compared to 2014, including 5,469 billion dong for domestic tax and 4,626 billion dong for export-
import tax.

Cang Chu Lai - Trudng Hdi




AUTO THACO

1 5 ty dong, la téng sé tien Thaco tai tro
cho “Chuong trinh Phéi hop Bao dam Trat tu
An toan Giao thong Giai doan 2016 - 2018”

Gitia Thaco Va Uy Ban An Toan Giao Thong
Quac Gia.

Ngay 08/01/2016 tai Ha Noi, Uy ban ATGT
Qudc gia phoi hop véi Thaco t6 chuc Lé ky
két “Chuong trinh phoi hop bao dam trat tu an
toan giao thong giai doan 2016 - 2018”. Budi
I& co su tham du cta 6ng Nguyén Xuan Phtic
- Uy vién Bd Chinh tri, Pho thd tudng chinh
phd, Cha tich Uy ban ATGT quéc gia; Ong
Dinh La Thang, Bo truéng Bo Giao thong Van
tai - Pho Cha tich Thuong truc Uy ban ATGT
Quéc gia cung lanh dao cac don vi, Sé, Ban
nganh lien quan va 50 co quan thong tan, bao
chi. Vé phia Thaco c6 6ng Tran Ba Duong -
Cha tich Hoi dong Quan tri, 6ng Nguyén Hung
Minh, Téng Giam déc cung ban Lanh dao
Cong ty.

Tai 1& ky két, Uy ban ATGT Quéc gia va Thaco
da théng nhéat Chuong trinh phéi hop véi 6

noi dung co ban: Tuyén truyén, phd bién quy
dinh phap luat vé trat tuy ATGT; Tap hudn cho
doanh nghiép van tai; Cac nghién cuu vé
ATGT vai 0 t6; Céac tiéu chudn quy chuén kiém
dinh ky thuat phuong tién va céong tac dang
kiém; Ho tro trang thiét bi phuc vu cong tac
bao dam ATGT; H6b tro chuong trinh “Vong
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15 billion dong is the total amount sponsored by
THACO for the “Traffic Safety Cooperation period
2016-2018” between the National Traffic Safety
Committee and THACO.

On 8 January 2016 in Hanoi, the National Traffic
Safety Committee, in cooperation with Truong

Hai Auto Corporation (THACO), held the Signing
Ceremony of Traffic Safety Cooperation period
2016-2018. The ceremony was participated by
the Politburo Member, Deputy Rrime Minister,
Chairman of the National Traffic Safety Committee
Nguyen Xuan Phuc; the Minister of Transport and
Deputy Chairman of the National Traffic Safety
Committee Dinh La Thang; leaders of relevant
units and departments; and representatives of 50
press agencies. On behalf of THACO, Chairman
Tran Ba Duong, President Nguyen Hung Minh,
and other leaders of the company joined the
event.

At the ceremony, the National Traffic Safety
Committee and THACO agreed on the
collaboration program with 6 matters: propaganda
of traffic safety regulations and law, training for
transportation enterprises, research on auto traffic
safety, criteria of technical vehicle check and
registration, sponsorship of equipment for traffic
safety activities, sponsorship for the program
“helping hands” by the National Traffic Safety
Committee.




4500 ty dong a tr

gia han muc Hop dong khung
Tin dung dugc Thaco va Ngan
hang Vietcombank ky két ngay
06/11/2015 tai KPH san xuét va
lap rap 6 t6 Chu Lai - Truong
Hai cung véi Thoa thuan hop
tdc ban lé. Viec ky két thoa
thuan nay danh dau budc phat
trién quan trong, nang tam
quan hé chién lugc gida hai

4,500 billion dong is the
value of the credit contract
signed by Vietcombank and
THACO on 6 November

2015 at Chu Lai — Truong Hai
Automobile Manufacture and
Assembly Complex, apart
from retail contracts. This
cooperation signing marked an
important development in the
strategic partnership between
both parties.

THACO

COMP

THOA THUAN HOP TAC TOAN DIEN GIUA THACO & VIETCOMEA
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AUTO THACO

620 la s6 doan khach trong va ngoai nuéc da dén tham va lam viéc tai KPH Chu Lai -
Truong Hai trong nam 2015. Trong chuyén tham quan Khu Phuc hop Chu Lai - Truong Hai ngay
12/8/2015, Bo trudng Bo Giao thong Van tai Dinh La Thang cung doan lanh dao céc bé da di tham
quan thuc t€ hoat dong san xuét clia cac nha may thudéc KPH Chu Lai - Truong Hai, Bo truéng chia
sé: toi tung dén tham mot nha may san xuét 6 té hién dai 6 nudc ngoai, khi do, t6i nght bao gio Viét
Nam mai co dugc nha may san xuét 6 td nhu thé. Nay dén tham Truong Hai, toi thay nha may ¢ day
cling hién dai khong kem.

620 international and local
delegations visited Chu Lai —
Truong Hai Complex. In the
visit to Chu Lai — Truong Hai
Complex on 12 August 2015,
the Minister of Transport Dinh
La Thang and his delegation
visited manufacture activities
at factories of the complex.
The Minister said: When
visiting a modern automobile
manufacturing factory in
another country, | wondered
when there would be such an
automobile factory in Vietham;
and now, as far as | can see,
factories here are as modern
as that one.
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7 la s6 san phdm xe du lich méi duoc
Thaco gidi thiéu trong nam 2015 gom: Peugeot
508 phién ban 2015, Peugeot 208 phién ban
2015; Gidi thieu xe Kia Sorento phién ban mai,
Kia Sportage 2016, Kia Morning Si 2016, Kia
Sedona (CKD); Mazda 2 méi (CKD).

7 new passenger cars were released by THACO in 2015 including Peugeot 508 version 2015,
Peugeot 208 version 2015, New Kia Sorento, Kia Sportage 2016, Kia Morning Si 2016, Kia Sedona
(CKD), and New Mazda2 (CKD).
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AUTO THACO

CONG TY CO PHAN BONG n} BONE NAT
‘30l '@

36 ty dong la s6 kinh phi cho hoat déng

“Thaco chung tay vi cong dong” duge Thaco tai trg
cho 90 chuong trinh tu An ninh T6 quéc, An sinh
xa hoi, An toan giao thong dén Gigo duc, Van hoa
-Van nghé, Y t&, Thé thao, Vi nguoi nghéo va trao
hoc béng trong nam 2015.

36 billion dong was sponsored by THACO for
90 programs relating to national security, social
security, traffic safety, education, culture and arts,
health, sports, the poor fund, and scholarship in
2015.
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2 1 la s6 giai thuong

Thaco nhan dugc tu nhing
thanh qua dat dugc trong kinh
doanh va nhiing déng gop
cho cong dong xa hoi trong
nam 2015. Thaco da dugc ghi
nhan va vinh danh qua cac
giéi thuéng: Bang khen cua
Thu tuéng Chinh phd; Co Thi
dua xuét sac cta Chinh ph;
Bang khen clia B6 GTVT; Bang
khen ctia UBND tinh Quang
Nam; Bang khen ctia UBND
tinh Bong Nai; Co thi dua xuat
sac 5 nam lien ctia UBND

tinh Dong Nai; Bang khen

cta Tinh doan Dong Nai; Top
10 Sao vang dat Viét, Top 10
giai thuong thuong hiéu Viét;
Thuong Hiéu Manh Viét Nam;
Giai thuéng “Nha phan phdi
c6 doanh sd tang trudng tét
nh&t Khu vuc Chau A Thai Binh
Duong” clia Hyundai... Riéng
Téng Giam déc Nguyén Hung
Minh dugc nhan Danh hiéu
Chién sy Thi dua cép tinh.

CACIPHANITHUONGICAO[QUY|
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21 awards were received by THACO for its outstanding
performance in business and community activities including
Certificate of Merits and Excellent Emulation Flag from the Prime
Minister; Certificates of Merits from the Ministry of Transport, the
People’s Committee of Quang Nam, and the People’s Committee
of Dong Nai; Excellent Emulation Flag for 5 consecutive years of
the People’'s Committee of Dong Nai, Certificate of Merits of the
Provincial Youth Union of Dong Nai; Top 10 Vietnam Gold Star
Award; Top 10 Vietnamese Brand Award; Strong Viethamese
Brands; Award of Excellence for Outstanding Performance in
sales in Asia Pacific by Hyundai etc. THACO President Nguyen
Hung Minh was granted the title Provincial Emulation Fighter.

¢
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AUTO THACO

1 5 la s¢ san phdm xe Thaco Trién lam tai
Motorshow 2015.

Tu ngay 28/10 dén ngay 1/11/2015, tai Trung
tam Hoi cho va Trién lam Sai Gon (SECC), Q.7,
TP.HCM, Trién lam o t6 Viet Nam 2015 1an thu
11 do Hiép hoi cac nha san xuéat 6 to Viét Nam
(VAMA) t6 chuic véi su tham du cta 17 thanh
vien VAMA va cac doanh nghiép céng nghiép

phu tro. Thaco da tham du trién 1am va gidi thiéu

15 dong san phdm &n tuong veé thiét k& va cong

nghé cla 3 thuong hiéu Kia, Mazda va Peugeot,

cung su goép mat clia nhiéu ca si ndi tiéng trong
cac show trinh dién xe dac sac nhu Dam Vinh

Hung, H6 Ngoc Ha, Nguyén Hung, Toc Tién, Ho

Trung Dang...
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15 cars were exhibited by THACO at the
Vietnam Motorshow 2015. From 28 October

to 1 December 2015, at the Saigon Exhibition
and Convention Center, District 7, HCMC,

the 11th Vietnam Motor Show 2015 was held
by the Vietham Automobile Manufacturer
Association (VAMA) with the participation of 17
members of VAMA and supporting industries.
THACO joined the show and introduced 15
products of impressive design and technology
of Kia, Mazda, and Peugeot with amazing
performances by well-known singers such as
Dam Vinh Hung, Ho Ngoc Ha, Nguyen Hung,
Toc Tien, Ho Trung Dung etc.
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1 8 la s6 showroom/dai ly méi (15 Showroom, 18 showrooms/dealers were newly developed
3 dai ly) duoc Thaco phat trién them trong nam i 2015 totaling 137 showrooms and dealers

2015, nang téng s6 hé théng phan phdi len 137 nationwide.
showroom va dai ly trén toan qudc.

pEL o EOT

90 la s6 dé tai sang kién cai tién dugc cong nhan 90 improvement projects were initiated

va ky su tai Khu phtc hop thuc hién trong nam 2015, by workers and engineers of the complex

dem lai gia tri lam lgi cho cong ty hon 26,3 ty déng, in 2015, benefiting 26.3 billion dong for

tang 105% véi nam 2014, the company, up 105% compared to
2014.
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AUTO THACO

NAM 2016 -
XE THUGNG MAI

PHAT TRIEN SAN PHAMPHU HOP
GIATANG TY LE NOIBIAHOA =

THACH LUU

-
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“ Ol DOANH SO XE THUONG MAI DAT 38.208 XE TRONG NAM 2015, TANG

79% SO VOI NAM 2014, THACO DA CO MOT NAM GAT HAI THANH
CONG DOl VOI CAC DONG XE THUONG MAI. DAY LA NAM DOT PHA VE
PHAT TRIEN SAN PHAM, KHAI THAC THI TRUONG CUA THACO TRONG BOI
CANH NHU CAU TH|I TRUONG XE THUONG MAI TANG MANH DO SU TANG
TRUONG CUA NEN KINH TE CUNG VOI NHUNG TAC DONG TU CAC CHINH
SACH, QUY DINH CUA CHINH PHU VE VAN TAI DUONG BO.
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Bam sat nhu cau thi truéng, nang cao

nang luc canh tranh

Nam 2015, nén kinh t&€ chuyén bién t6t, dung
luong thi trudng tang manh (68%) la co héi Ién
cho céc nha san xuét 6 t6. Sy gia tang dét bién
nay cang chinh la thach thuc I6n, dat ra cho cac
doanh nghiép, trong dé cd Thaco yéu cau phai
du b&o sém su chuyén dich cda thi truong, phat
huy t6i da nang luc san xuét - kinh doanh mai cé
thé kip thoi ddp ung nhu cau khach hang. Ong
Mai Phudc Nghé - Pho TGD kinh doanh xe thuong
mai Thaco cho biét: “Yéu té quan trong hang dau
lam nén thanh cong cla Thaco trong nhing nam
qua chinh la viéc sém du bdo su tang truéng va
dich chuyén cua thj trudng trong tung thoi diém
dé co ké hoach san xuét, kinh doanh, phat trién
san phdm phu hop. Nam 2014 va 2015, nén kinh
t€ chuyén bién tich cuc, cac quy dinh maéi vé van
tai duong b6 dugc ban hanh va thuc thi, nhu cau
dau tu cla khach hang tang 1én dang ké va tap
trung vao cac dong xe co cong suat, cau hinh,
tai trong dap ung nhu cau van chuyén. Thaco
da kip thoi diéu chinh, cdu trdc lai san phdm &
tung phan khuc, tich cuc nang cép chét luong,
gia téang gia tri st dung, nang cao nang luc canh
tranh culia cac dong xe chu luc”.

Phat trién va nang cap chat lugng san pham

Mot trong nhing dong xe thanh cong cla Thaco
trong nam 2015 la san pham chién lugc Thaco
Ollin, véi gan 7.000 xe ban ra, tang 162% so Voi
2014 va gdp 10 lan nam 2013, thi phan tang tu
41% lén 52%. Thaco Ollin da tung budc xac lap

vi thé la dong xe xuét xu Trung Quéc do Thaco
l&p rdp trén day chuyén cong nghé cao, duac tin
dung hang dau trong phan khuc tai trung tai Viét
Nam. Co dugc két quéa ddé la nho Thaco da co mot
16 trinh phat trién san pham phu hop, dap ung kip
thoi nhu cau khach hang. Trén co so lineup sén
phdm hién hau, Thaco da nang cédp cédu hinh san
phdm phu hop véi trong tai cho phép chd, nang
cao chat lugng linh kién & ting mau xe, mé rong
lineup Thaco Ollin véi day du tai trong tu 1,98 -
9.5 tan, khong ngung gia tang gia tri st dung va
hiéu qua kinh té trén tung san pham.

Nam 2015 cidng la nam thanh céong cla Thaco
trong phat trién xe tai nang. K& thua nhing uu
diém cla cac san pham hién hau, Thaco tiép tuc
phat trién cac san phdm mai véi nhigu cong nang
uu viét, da dang tai trong (8,5 - 20.5 tén), dap ung
nhu cau va mang lai gia tri kinh t€ cao cho khach
hang. Lineup xe tai nang Thaco Auman madi da
dugc khach hang danh gia cao va lya chon dau
tu, tao sy but pha va tang truéng cao vé doanh
s6 véi gan 1.900 xe, gdp déi nam 2014, chiém
thi phan 30% trong phan khuc tai nang xuét xu
Trung Quéc, dung dau trong phan khic xe tai
nang tai Viét Nam. Song song do, 2015 cing la
nam danh ddu budc ngoat Ién cla Thaco trong
chién lugc hop tac véi Tap doan Hyundai, dugc
Hyundai lya chon la déi tac chinh thiic phan phéi
day dd san phdm xe tai nang va dau kéo, dem
dén cho khach hang cac san phdm nhap khau
nguyén chiéc tu Hyundai véi déc tinh ky thuat,
coéng nang phu hop vai dieu kién st dung tai Viét
Nam, dem lai hiéu qua kinh t& cao.
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O phan khuc xe tai nhe may dau, dong xe chu
luc Thaco Frontier van git ving vj tri dan dau vdi
doanh s6 17.000 xe, tang 51% so vai 2014, thi
phan tang tu 86% nam 2014 1én 90% nam 2015.
Dai véi dong xe ben thong dung Thaco Forland,
nam 2015 la nam Thaco tap trung nang cép chéat
luong, tang tai trong cho phép chd cho tung
model, phat trién san phdm madi vdi da dang tai
trong, thé tich thung va tai trong t6i uu. Nho do,
Thaco Forland da tao su but pha véi doanh s6
5.500 xe, tang 130% so voi 2014, thi phan cing
tang tU 29% 1én 38%. O phan khuc xe tai nho
may xang dudi 1 tdn, san pham Thaco Towner
cling dat muc tang trudng kha véi doanh sé gan
2.300 xe, tang 46% so vai 2014.

Day ctng la nam tang truéng kha cta dong xe
Thaco Bus vdi doanh s6 hon 1.900 xe, tang 42%
so vdi 2014. Trong do tang trudng manh la dong
bus ghé ngoi 8,2 - 9,6m (dat 400 xe, tdng hon
200% so véi 2014). San pham TB120 giuong
nam va ghé ngdi duoc Thaco nang cép, thay doi
cong nghé chau Au Monocoque dat doanh s6
gan 700 xe, chiém hon 70% thi phan va dugc
doéng déo khach hang tin dung.

Nam 2016: Tiép tuc nang cép san pham,

dau tu day chuyén céng nghée,

gia tang ty lé noi dia hoa

Ong Mai Phudc Nghé cho biét, nhiém vu quan
trong hang dau nam 2016 la ti€p tuc phat trién,
hoan thién lineup cac dong xe; md rong lien két
vOi cac doi tac nudc ngoai dé ung dung cong
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nghé madi, nang cao chéat luong san pham, dap
Ung t6i da nhu cau sU dung va mang lai gia tri
kinh t€ cao cho khach hang. Theo dd, Thaco
sé tiép tuc nang cdp dong xe tai trung Thaco
Ollin; tap trung phat trién cac dong san phdm
tai nang, ben nang, dau kéo; dac biét la dau tu
nha may san xuét xe chuyén dung va sc mi ro
mooc. Cung véi uu thé vé cong nghé tu Soosung
- Cong ty xe chuyén dung hang dau Han Qudc,
Thaco mé rong lién két véi Cong ty CIMC dé san
xuat da chdng loai xe chuyén dung va so mi ro
mooc (gdm: xuong, san, ben, thung, bon); dua
quy trinh san xuét thung ben ndng vao mang
xe chuyén dung; ddy manh san xuét cac san
pham bon nhién liéu dung tich 16n. D6 véi xe
bus, Thaco sé thay d6i toan dién vé cong nghé
san xuét, nang cép chat luong san phdm theo
tiéu chudn quoc té va hudng téi xuat khdu. Ngoai
cac dong xe hién hdu, Thaco sé tham gia phan
khuc minibus hién réat tiem nang trén thi trudng
véi dung lugng hon 5.000 xe/nam. Trong do,
Thaco cung cédp san phdm minibus thuong hiéu
Hyundai (H350 - Semi Bonet), 1a mau xe ducgc
Hyundai thiét k& theo tiéu chuén chau Au.

Nam 2016 ctng la nam Thaco tap trung gia tang
ty 1& noi dia hoa bang cac linh kién chat luong
cao nham nang cép san pham dong thoi chuén
bi cho tién trinh hoi nhap AFTA dang dén gan;
Da6i voi cac san pham xudt xu Trung Qudéc (dac
biét la Thaco Ollin) sé duoc thay thé linh kién chat
luong tuong duong Han Quéc nham nang cao
chéat luong san pham; Ngoai ra, Nha may Thaco



Tai cing nang cao nang luc san xuét bang cach
gia tang cac giai phap tu dong hoa dé dat cong
suét 50.000 xe/nam; Nha may xe chuyén dung
va so mi ro mooc véi day chuyén cong nghé Han
Qudc cing sé hoan thanh di vao hoat dong dé
dap ung nhu cau thj truong. Bén canh do, viéc
phat trién, chudn hoa hé théng showroom xe
thuong mai cting la mét trong nhing nhiém vu
quan trong hang dau ctia nam 2016. Hién tai, hé
théng ban hang xe thuong mai khéng con phu
hop, quy moé showroom, nha xudng khéng dap
ung kip thoi yéu cau hoat dong kinh doanh, dich
vu. Vivay, viéc quy hoach, nang cép, dau tu mai,
phat trién hé théng ban hang va nang cao cong
nghé quan tri showroom la yéu cau buc thiét.

Trén co s6 dy bao thi trudng va nang luc san
xudt kinh doanh, Thaco ty tin xay dung k& hoach
doanh s6 xe thuong mai nam 2016 la 45.000 xe,
tang 18% so voi 2015, chiém thj phan trén 40%,
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trong do co 42.000 xe tai, ben, dau kéo, chuyén
dung, so mi ro mooc va 3.000 xe bus. Chia sé vé
nhting ké hoach dé ra trong nam 2016, 6ng Mai
Phudc Nghé - Pho TGD kinh doanh xe thuong
mai Thaco cho biét: “Viéc coi trong va khong
ngung nang cao gia tri phuc vu khach hang luén
la hudng di dung va dem lai thanh cong. Gia tri
phuc vu do duoc thé hién 6 viec ndm bat kip thoi
nhu cau khach hang; nghién cuu, phat trién san
ph&m phu hop, mang lai gia tri kinh t& cao, dong
thoi khong ngling nang cao chét lugng dich vu
sau ban hang, tim ra nhting gia tri mdi, y nghia
mdi trong phuc vu khach hang. Do la tam niém
ctng la muc tiéu hang dau clia Thaco ndéi chung,
Khéi Kinh doanh xe thuong mai nai riéng trong

PN

viéc xay dung chudi gia tri doanh nghiép”.
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2016:
THACO'S COMMERCIAL VEHICLES
TO DEVELOP APPROPRIATE PRODUCTS
AND INCREASE LOCALIZATION RATE

THACH LUU

With the sales volume of 38,208 vehicles in 2015, up 79% compared
to 2014, THACO had a successful year with commercial vehicles.
This is the breakthrough year in terms of product development
and market exploitation in the circumstance that the demand for
commercial vehicles strongly increases thanks to the growth of the
economy and the impact from Government’s policies and regulations

on the land transportation.

Stick closely to the market demand and
enhance competitiveness

In 2015, the economy had positive signs with
the strong increase in the market volume
(68%); this is a big chance for automobile
manufacturers. This sudden increase is also a
challenge that requires automobile enterprises
including THACO to forecast the change of the
market and enhance production and business
capacity to meet customers’ demand. Mr.

Mai Phuoc Nghe, THACO Vice President of
Commercial Vehicle Division said: “The most
important factor resulting in THACO’s success
during last years is the early prediction of the
market growth and displacement in each stage
to have appropriate product development,
manufacture, and business plan. In 2014 and
2015, the economy had positive alteration;
new regulations on land transportation were
issued and implemented; customers’ investment
demand significantly increased especially

for vehicles with the capacity, configuration,
and loading capacity meeting the need of
transportation. THACO timely adjusted and
reconstructed products of each segment,
improved quality, and enhanced the use value
and competitiveness of our flagship vehicles.

Develop and upgrade product quality

Thaco Ollin was one .ol successful vehicles

of THACO in 2015 q! 7,000 vehicles
14 and 10

its market

o Ollin

THACO using high tech production line and has
become the first choice in the medium truck
segment in Vietnam. It results from THACO’s
appropriate product development strategy
meeting customers’ demand. On the basis of
current line-up, THACO upgraded configuration
to correspond to allowed loading capacity,
improved component quality, expanded Thaco
Ollin line-up with a wide range of loading
capacity from 1.98 to 9.5 ton, and increased use
value and economic efficiency for each product.

2015 was also a successful year of THACO

in terms of heavy duty trucks. Inheriting
advantages of current products, THACO
continued to develop new products with optimal
features and a wide range of loading capacity
(8.5-20.5 ton) meeting customers’ demand and
bringing them high economic value. Heavy truck
line-up of new Thaco Auman was appreciated
by customers resulting in a breakthrough and
high growth in sales with almost 1,900 vehicles
sold, up twofold compared to that of 2014,
accounting for 30% of the market share in the
China-originated heavy truck segment, leading
the heavy truck segment in Vietnam. Besides,
2015 was also the year to mark a significant
turning point for THACO in the partnership

with Hyundai Motor Corporation when Hyundai
chose THACO as their supplier of all products
including heavy trucks and tractor trailers,
offering imported vehicles from Hyundai

with technical features and performance
corresponding to conditions in Vietham bringing
high economic efficiency for customers.
In the light-duty diesel truck segment, the



flagship Thaco Frontier still maintained its
leading position in sales with 17,000 vehicles
sold, up 51% compared to that of 2014,
increasing its market share from 86% in

2014 to 90% in 2015. In terms of dump truck
Thaco Forland, in 2015, THACO concentrated
on improving its quality, increasing loading
capacity for each model, developing new
products with a wide range of loading capacity,
tank volume, and optimal loading capacity.
Thanks to that, Thaco Forland created a
breakthrough with 5,500 vehicles sold, up 130%
compared to that of 2014 and increasing its
market share from 29% to 38%. In the small
diesel truck segment (less than one ton), Thaco
Towner reached a positive growth with nearly
2,300 vehicles sold, up 46% compared to 2014.

2015 was also a significant growth year of
Thaco Bus with more than 1,900 vehicles

sold, up more than 42% compared to 2014.
Particularly, the seater bus (8.2-9.5m) reached
the highest increase in sales with 400 vehicles
sold, up 200% compared to 2014. The

seater bus and sleeper bus TB120, which
were upgraded using European Technology
Monocoque, gained a sales volume of nearly
700 vehicles, accounting for more than 70% of
the market share and won customers’ trust.

2016: Continue to upgrade products,

invest in technology line, and increase the
localization rate

Mr. Mai Phuoc Nghe stated that the most
important duty in 2016 was to develop and
improve the vehicle line-up, expand partnership
with foreign partners to apply new technology,
and improve product quality meeting
customers’ demand and bringing them high
economic efficiency. Accordingly, THACO will
continue to upgrade the medium truck Thaco
Ollin; concentrate on developing heavy duty
trucks and dump trucks, tractor trailers; and
primarily, invest in factories of special-purpose
vehicles and semi-trailers. Besides technology
advantages from Soosung, a leading special-
purpose vehicle company in Korea, THACO
expanded collaboration with CIMC Company
to manufacture a wide range of special-
purpose vehicles and semi-trailers; apply the
production process of heavy dump trucks

for special-purpose vehicles; and boost the
manufacture of large-volume fuel tanks. In terms
of buses, Thaco will conduct a comprehensive
modification in manufacture technology and
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upgrade product quality in accordance with
international standard towards exportation.
Apart from current products, THACO will join
the potential minibus segment with the capacity
of more than 5,000 buses per year. Particularly,
THACO will provide minibuses of Hyundai
(H350 — Semi Bonet) designed according to the
European standard by Hyundai.

In 2016, THACO will also concentrate on
increasing the localization rate by high-quality
components to upgrade products and prepare
for the coming AFTA integration. In terms of
products of China origin, especially Thaco
Ollin, their components will be replaced by
Korean-equivalent-quality components to
enhance the product quality. In addition, the
manufacture capacity of Thaco Truck Plant will
be improved by enhancing automatic solutions
to reach the capacity of 50,000 vehicles/year;
the factories of special-purpose vehicles and
semi-trailers with the Korean technology lines
will be put into operation to meet the market’s
demand. Furthermore, the development

and standardization of commercial vehicle
showroom system is also one of the most
important tasks in 2016. The sales system of
commercial vehicles is no longer appropriate,
scales of showroom and workshops cannot
timely meet the demand of sales and services.
Therefore, it is vital to plan, upgrade, invest, and
develop sales system and enhance showroom
management technology.

On the basis of market prediction and
manufacture capacity, THACO confidently sets
its sales target of 45,000 vehicles in 2016, up
18% compared to 2015, accounting for over
40% of the market share with 42,000 trucks,
dump trucks, tractor trailers, special - purpose
vehicles, and semi-trailers and 3,000 buses.
Sharing its plan in 2016, Mr. Mai Phuoc Nghe,
THACO Vice President said: Respecting and
continuously enhancing the customer service
value is a right path and will lead to success.
That service value is represented through
keeping with customers’ demand, conducting
product research and development to offer high
economic value for customers, improving after
sales service quality, and searching for new
values and new meanings in serving customers.
This is the leading goal and wish of THACO in
general and Commercial Vehicle Business in
particular in building the company’s value chain.
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XE DU LICH THACO SE

TIEP TUC TANG TRUGNG MANH

THANH TRA

dong xe du lich tang manh, dat 42.213 xe, tang truéng 100% so Voi

Ném 2015 ¢6 thé ndi la mét nam &n tuong cua Thaco khi doanh sé

nam 2014. Trong do, Kia dat 21.310 xe, Mazda dat 20.359 xe con
lai Peugeot véi hon 500 xe. Vdi su tang truéng manh cla ca 3 thuong hiéu
xe du lich, Thaco tu tin dat muc tiéu doanh sé xe du lich ban ra trong nam
2016 trén 57.000 xe, tang 30% so vaoi nam 2015. Nhan dip Xuan Binh Than
2016, 6ng Bui Kim Kha - Pho Téng Giam déc kinh doanh xe Du lich Thaco
chia sé vdi ban doc Auto Thaco vé nhiing ké hoach dé dat doanh s dé ra

trong nam moi.

Nam 2015, doanh sé dong
xe du lich Thaco da co su
tang truéng an tuong, dat
hon 42.000 xe, tang truéng
100% so v6i nam 2014, theo
o6ng dau la nguyén nhan tao
nén su but pha cua dong
xe du lich Thaco trong nam
qua? Voi su tang trudng
cua thi truong, 6ng co thé
chia sé du doan ctia minh
vé thi truong 6 t6 Viét Nam
trong nam 2016?

Ong Bui Kim Kha: Nam
2015 vua qua la nam ma thj
trudng xe du lich trong nudc
tang trudng kha tét. Nam bét
dugc nhu cau trén, Thaco da
khong ngung dau tu, nang
cao chét luong san xuét, mé
rong hé théng phan phdi, tao
thém nhiéu gia tri gia tang tu
ché do dich vu, hau mai cho
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khdch hang s6 hiu xe. Dac
biét, chung toi da phat trién
t6t hé théng phan phdi theo
tiéu chuén toan cau, chinh
diéu nay da dua thuong hiéu
Kia, Mazda va Peugeot ngay
cang dén gan véi ngudi tiéu
dung hon. Ngoai ra, viéc kinh
doanh 3 thuong hiéu xe khac
nhau cdng giup chung toi da
dang hoda san pham, dem lai
nhiéu lya chon cho nhiéu doi
tuong khach hang.

Nam 2016, theo toi thi truong
0 to6 sé tiép tuc tang trudng
nho vao sy 6n dinh vé mat
kinh t& vi mo khi GDP tang
trudng tét, chinh phu kiém
soat cac chi s6 lam phat, cac
chinh sach madi vé thué doi
vGi xe du lich khéong co tac
dong nhiéu. Tuy nhién, tang
trudng nay sé khong cao so
véi nam 2015 va 2014. Nam

2016 la su tang truong 6n
dinh, bén ving va phan anh
dung véi nhu cau thj truong.

Nam 2016, Thaco dé ra muc
tiéu trén 57.000 xe du lich,
ong co6 thé chia sé chién
lugc dé dua 3 thuong hiéu
tiép tuc tang trudng trén thi
truoéng?

Ong Bui Kim Kha: Duya trén
su phat trién cua thi truong
0 to6 trong nam 2015, chung
to6i dé ra k& hoach cho nam
2016 1a 57.000 xe, day la con
s@ chung toi cho rang co thé
dat duoc thong qua viéc lién
tuc phat trién san pham modi,
hé théng phan phdi dugc mo
rong trén toan qudc véi 100
showroom/dai ly. Thuong hiéu
Kia véi cac san pham moi
ra mat nhu Rondo, Sedona,



All New Sportage sé la nhing
mau xe dugc ua chudng trén
thi truong nam 2016. Nhing
mau xe dat doanh sé cao trong
nam 2015 nhu Morning, K3, Rio,
Sorento ch&c chéan tiép tuc sé
la su lua chon cho khach hang
trong nam téi bdi dap ung nhu
cau vé gia ban canh tranh,
cong nghé mai, thiét ké tré trung
nang dong; Thuong hiéu Mazda
sé tang truéng manh hon trong
nam 2016 nho bd tu mau xe thé
hé méi gom Mazda2, Mazda3,
CX-5 va Mazda6. bay la nhing
mau xe chét lugng véi cong
nghé hién dai, tiét kiém nhién
lieu, mét trong nhing thé manh
cla Mazda va dang ngay cang
khang dinh vi trf tai thi truong
Viét Nam; Thuong hiéu Peugeot
vGi cac dong san phdm 208,
408, 508, 3008 va RCZ da co
muc tang truéng cao trong nam
2015 v6i hon 500 xe duoc giao
téi tay khach hang. Day la thanh
qua cla su nod luc gitia Thaco
va tap doan Peugeot trong viéc
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Ong Bui Kim Kha - Phd Téng Giam déc kinh doanh xe Du lich Thaco

phat trién san pham, hé thong
phan phoi va nang cao chét
luong dich vu hau mai. Trong
nam 2016, chung toi ti€p tuc
mang dén cho khach hang dich
vu cham soc toan dién, dang
cép vo6i su hai long cao nhat
nham dat muc tiéu dé ra trén
1.000 xe Peugeot.

Nam 2016 sé& phat trién song
song, vua dat muc tiéu tang
doanh s6 vua phat trién chat
lugng dich vu. Chung t6i luén
chu trong dich vu sau ban hang
nham cham soc va két noi voi
khach hang nhiéu hon thong
qua viéc thuong xuyén trién
khai cac chuong trinh dich vu
hang thang, hang quy va dich
vy Call Center, dé lang nghe
va dap ung nhu cau cua khach
hang moét cach nhanh chong
nhéat.

L6 trinh gia nhap AFTA vao nam
2018 da can ké, vay Thaco co gap
kho khan gi khi héi nhap vao san
choi chung nay, thua 6ng?

Ong Bui Kim Kha: Du c6 dugc su
tang truéng én dinh, nhung Thaco
van sé luon cd gang dé dap ung
moi ky vong cla khach hang, sé
ti€ép tuc co6 nhtng chuong trinh
uu dai dé nguoi tieu dung dé
dang tiép can va sé hiu duoc
chiéc xe voi gia phu hop nhat.
Téi cho rang khoé khan chung déi
v6i hoat déng san xuét, 1&ap rap 6
t6 la quy mo thj truong con nho;
chi khoang 200.000 xe/ném, con
qua khiém tén so véi nhigu thi
truong trong khu vuc. Tuy nhién,
kho khan ciong la thuan Igi, vai
chién lugc dau tu bai ban chuyén
nghiép, Thaco dua ra muc tiéu uu
tién cho san xudt 1ap rap trong
nudéc va chung t6i da dan chinh
phuc dugc niém tin cla nguoi
tieu dung. Thaco da va dang co
nhting budc chudn bi, viing vang
tao tien dé budc vao giai doan hoi
nhap.

Cam on éng!
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2016

THACO PASSENGER CARS TO

STRONGLY GROW

THANH TRA

It can be said that 2015 was an impressive year of THACO when its passenger car sales gained

a strong increase with 42,213 cars sold, up 100% compared to 2014. Particularly, Kia reached
21,310 cars; Mazda 20,359 cars; and Peugeot 500 cars. With the strong growth rate of those three
brands, THACO confidently sets its sales goal of 57,000 cars in 2016, up 30% compared to 2015.
On the occasion of Lunar New Year 2016, the Year of Monkey, Mr. Bui Kim Kha, THACO Vice
President of Passenger Car Division, shared the company’s plan to fulfill its goal with Auto Thaco’s

readers.

In 2015, THACO sold more than 42,000
passenger cars, increasing 100% compared
to 2014, in your opinion, what reasons
created that breakthrough in sales of
THACO’s passenger cars? With the market
growth last year, could you share your
prediction of the Vietham Automobile market
in 2016?

Mr. Bui Kim Kha: In 2015, the market of
passenger cars reached a positive growth
rate. Grasping that demand, THACO has
continuously invested in upgrading the
manufacture quality, expanding the distribution
system, and enhancing added value from
service system and after sales service for
customers. Especially, we developed a
distribution system of global standard that
makes Kia, Mazda, and Peugeot Brands
become more popular to consumers. In
addition, distributing three brands, we offer a
wide range of products bringing more choices
for various customers.

In 2016, as far as | can see, the automobile
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market will continue to grow thanks to the
macro-economic stability when GDP grows
significantly, the Government controls inflation
indicators well, and new taxation policies on
passenger cars have insignificant impact.
However, this increase may not as high as that
of 2015 and 2014. 2016 will yield a stable and
sustainable growth and a right reflection of the
market demand.

In 2016, THACO sets a sales target of 57,000
cars, could you share the strategy to boost
those three automobile brands’ sales?

Mr. Bui Kim Kha: Based on the development
of the automobile market in 2015, we proposed
a target of 57,000 cars sold in 2016. Itis
achievable by the continuous development

of new products and the expansion of the
distribution system nationwide with more than
100 showrooms/dealers. Kia newly-released
products such as Rondo, Sedona, and All New
Sportage will be favorable cars in 2016. Highest
sales in 2015 belonged to Morning, K3, Rio, and
Sorento that surely continue to be customers’



choices in the coming year thanks to their
competitive price, new technology, and young
design. Mazda brand is expected to increase in
sales in 2016 with its 4 new generation models
including Mazda2, Mazda3, CX-5, and Mazda#.
Those models own modern technology and fuel
efficiency, one of Mazda'’s advantages, affirming
its position in Vietnam market. Peugeot brand
with models 208, 408, 508, 3008, and RCZ
gained high growth rate in 2015 with more than
500 cars sold. This achievement resulted from
the effort of Peugeot and THACO in developing
products and distribution system and

upgrade the quality of its after sales service.

In 2016, we will continue to offer a classy and
comprehensive customer care service in order
to fulfill our target of more than 1,000 cars.

In 2016, THACO will make its ultimate effort

to reach target in sales and develop service
quality at the same time. We always concentrate
on the after sales service to connect to
customers in a closer manner by regularly
implementing service programs on a monthly
and quarterly basis and Call Center Service to
listen to and meet customers’ demand in the
fastest manner.

3

AT

The route to AFTA integration in 2018

is shortly coming, so what difficulties
does THACO face when joining this joint
playground?

Mr. Bui Kim Kha: Despite our stable growth,
THACO is still making ultimate effort to meet
customers’ expectation and offer preferential
programs making it easier for customers to own
cars with reasonable prices. | think the common
drawback for the automobile manufacture and
assembly is the small scale of the market with
only 200,000 cars/year, a very modest figure
compared to other markets in the region. Still,

it is also an advantage, with methodical and
professional investment strategy, THACO
prioritizes the domestic manufacture and
assembly, THACO has won customers’ trust and
become the leading brand in the automobile
industry in Vietnam. THACO has been well-
prepared and confident to enter the integration
phase.

Thank you!
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SANG KIEN CAI TIEN

PONG LUC PHAT TRIEN
BEN VUNG

MINH THI

Nam 2015, Thaco xdc dinh la nam dau tién thuc hién chién lugc 3 nam (2015 - 2017),
nhdm hudng téi hoi nhap khu vuc vao ndm 2018. Bén canh viéc phat huy tiém luc san cd,
Thaco da tang cuong lién doanh, lién két voi doanh nghiép trong va ngoai nudc, dac biét
la ddy manh hoat déng nghién ctu va ting dung Khoa hoc - Céng nghé vao hoat dong san
xuét tai KPH Chu Lai - Truong Hai nham gia tang ti Ié noi dja hda, nang cao chét luong,
tdng kha nang canh tranh va giam gia thanh san phdm. Trudc su quan tam va chu trong
dau tu cua Ban lanh dao Cong ty va KPH, hoat dong Khoa hoc - Céng nghé tai KPH Chu
Lai - Truong Hai da khéng ngling phat trién, thuc su lan toa trong tap thé CB.CNV. Trong
dd, phong trao Sang kién cai tién (SKCT) — mot hoat dong noi bat duoc phat déng va duy
tri trong nhiéu ndm qua da tro thanh moét nét van hdéa dac thi cla Thaco tai KPH va mang
lai hiéu qua thiét thuc cho céng ty.

Déi ngii ky su, cong nhdn t6 bdo tri nha mdy Co khi
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Tu nam 2011 dén 2015, da co téng cong 457
deé tai SKCT duoc ap dung tai KPH Chu Lai -
Truong Hai, dem lai hiéu quéa kinh t€ hon 76,9
ty déng. Qua tung nam, phong trao SKCT cang
phat huy hiéu qua va phat trién theo chiéu sau,
chu trong vé chat. Néu nam 2014 c6 83 dé tai,
tiét kiem duoc 12 ty dong, thi nam 2015 da
c6 90 deé tai SKCT dugc ap dung, dem lai gia
tri lam loi cho coéng ty hon 26,3 ty dong, tang
105% vé gia tri so véi nam trudc. Trong do, phai
ké dén cac dé tai “ty dong” da tap trung nghién
cuu thay thé cac thiét bi, may moc co chi phi
dau tu cao hay thay déi layout; cu thé nhu: dé
tai “Thiét k&, ché tao jig han tich hgp xuong mui
va jig han xuong t6n hong cho cac dong xe
Bus” (NM Bus, 1ty dong); dé tai “Thay d6i cong
nghé san xuét san pham goi dau giuong nam
xe Mobihome tu ton sang nhua” (NM Linh kién
Nhua, 1,3 ty dong); dé tai “Cai tién layout xudng
Han xe Ollin” (NM Tai, 828 trieu dong)... Dac
biét, 2 dé tai: “May xép thanh phdm thép hop,
thép 6ng tu dong” (NM Thép, 466 triéu dong) va
dé tai “Co céu cap phoi va khoan 16 thép 6ng tu
dong” (NM Thép, 11 trieu dong) da dugc nhan
bang khen tuyén duong ctia Sé Khoa hoc Céng
nghé va Tinh doan Doéng Nai tai ngay hoi “Tudi
tré sang tao” 2015 cua tinh, dugc chon gui di
du thi Festival “Sang tao tré” toan quéc lan thu
VIl nam 2015 bdi tinh cong nghé cao va pham
vi Ung dung rong rai.

Trai qua 5 nam thuc hién, phong trao SCKT
da tré thanh mot hoat dong thuong xuyén va
nhan dugc su hudng ung clia dong dao tap thé
CB.CNV trong “mai nha chung” KPH. Dac biét,
nhieéu SKCT ra dai tu chinh nhing ngudi cong
nhan tudng ching nhu chua bao gic ranh ré
cac nguyén ly khoa hoc - ky thuat. Qua théng
ké cho théy, ti & cong nhan tham gia SKCT tang
dan qua tung nam. Tu 54% trong nam 2013, 1én
55% trong nam 2014 va trong nam 2015, ty lé
nay la 60%. Thuc té€ cong viéc la ngudi thay chi
dan t6t nhat va la nguén déng luc to Ién cho
doingd CB.CNV chud dong thuc hién cac SKCT.
Trong do, ndi bat 1én nhigu ca nhan dién hinh,
tich cuc tham gia phong trao nhu: cong nhan
Phan Hoang Dai Nhat (NM Co khi, tham gia
thuc hién 5 SKCT); cong nhan Pham Van Tién
(NM Theép, 3 SKCT); cong nhan Lé Minh Hung
(NM THACO Tai, 2 SKCT)...

Tat nhién, khong thé knong ké dén vai tro cla
doi ngd ky su tai KPH. Bén canh kinh nghiém
cung ky nang phong phu cla céng nhan thi
nén tang tri thic cda chinh cac ky su la su bé

My xép thanh phdm (dé tai cong ty thép)

tro hoan héo dé cho ra doi nhiing SKCT véi ham
lugng coéng nghé cao va dem lai hiéu qua thiét
thuc. Nhiéu ky su con lién tuc thuc hién nhiéu dé
tai SKCT trong nam, gop phan tang nang suét va
hiéu qua hoat dong tai nha may. Co thé ké dén nhu
ky su Bui Van Sang (NM Co khi, 4 SKCT); Vo Hong
Phuc (THACO Tai, 2 SKCT); Lé Van Tam (Coéng
ty Co dién, 2 SKCT); Mai Xuan Tang (NM Thép, 3
SKCT)...

Nhing dong gop ctua SKCT cho hoat dong sén
xuat tai KPH thyc su dang ghi nhan, tuy nhién,
van chua tuong xung voi quy mo va tiém luc cla
KPH Chu Lai - Truong Hai trong tuong lai. Chinh
vi vay, Ban lanh dao Thaco va KPH da xay dung
dinh hudng phat trién cu thé cho phong trao nay
trong giai doan 2016 - 2018 la thuc ddy hoat déng
SKCT vé bao vé mai truong, ti€t nhiém nang luong.
B&i day la nhiing yéu t6 quan trong trong viéc phat
trién bén ving clia moét doanh nghiép; Song song
véi do, KPH cling tap trung dau tu dao tao vé tu
dong hoa cho doéi ngl ky su, cong nhan ky thuat
nham nang cao hon nta ham lugng cong nghé
trong cac deé tai; Cac SKCT trong giai doan 2016
- 2018 tai KPH clng sé tap trung vao viéc “Khao
sat - Phat hién - Khac phuc” nguyén nhan gay ra
16i trong qua trinh san xuét co lién quan dén thiét bi
san xuat, dam bao viéc loai bo 16i va nang cao chat
luong san pham. Tu do, duy tri va nang cao chét
luong nham mang lai gia tri st dung ngay cang cao
cho khach hang.

Trén chang duong phia trudc, nhét la trong thoi
diém hoi nhap dang gan kg, diéu kién canh tranh
ngay cang gay gat thi hoat dong khoa hoc - cong
nghé chinh la chia khoa thanh cong cho mdi doanh
nghiép. V6i nhiing dong gdp hiéu quéa clda phong
trao SKCT trong nhigéu nam qua, tin tuéng rang, thoi
gian t6i, phong trao nay sé ngay cang I6n manh
hon nta dé tré thanh dong luc to 16n, gép phan vao
sy phat trién bén ving cla Thaco.
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IMPROVEMENT INITIATIVE
DRIVING FORCE FOR
SUSTAINABLE DEVELOPMENT

MINH THI

integration in 2018. Apart from upholding available potentiality, THACO enhances partnership and

cooperation with international and local enterprises to boost the science and technology research
and its application in manufacture at Chu Lai— Truong Hai Complex. It aims to increase the local content,
quality, and competitiveness of its products and reduce cost. Thanks to the concern of the company
leaders, science and technology activity at Chu Lai — Truong Hai Complex has gained ceaseless
development in a large scale. Particularly, the improvement initiative movement, the remarkable activity
during the last years, has become THACO’s distinctive cultural feature at the complex and brought
actual benefit for the company.

2015 is the first year THACO has implemented its 3-year strategy (2015-2017) towards the regional
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Impressive figures

From 2011 to 2015, there were 457
improvement initiative projects applied at Chu
Lai — Truong Hai Complex bringing 76.9 billion
dong for the company. Economic efficiency
from the improvement initiative movement has
been enhanced year by year with its intensive
development. In 2014, there were 83 initiative
projects that save 12 billion dong for the
company; while in 2015, there were 90 projects
that benefit the company more than 26.3 billion
dong, up 105% of value compared to that of last
year. Particularly, there are high-value projects
with the research in replacing expensive
equipment and machines and layout including
“Design and fabrication of frame welding jigs
for buses” at the Bus Plant (one billion dong);
“Change of manufacture technology of headrest
on sleeping bus Mobihome, using plastic
instead of corrugated steel” at the Plastic
Component Plant (1.3 billion dong); “Layout
Improvement at Welding Workshop of Ollin” at
the Truck Plant (828 million dong) etc. Primarily,
project “Automatic stacker of steel piles and
steel square tubes” at the Steel Plant (466
million dong) and project “Feeding mechanism
and steel plates drilling machine” at the Steel
Plant (11 million dong) received the certificates
of merits by the Provincial Department of
Science and the Technology and the Provincial
Youth Union of Dong Nai Province at Dong
Nai’s Creative Youth Festival 2015. Those two
projects were selected to compete at the 5th
Vietnam Creative Youth Festival 2015 for their
high-tech property and wide application.

Outstanding individuals

After 5 years of implementation, the
improvement initiative movement has become
a regular activity and received positive
response from employees of the complex.
Particularly, many improvement initiatives
were originated by workers who seemed not
to have intimate knowledge of science and
technology principals. The statistics shows
that the number of workers engaging in the
initiative activity increases year by year, from
54% in 2013 to 55% in 2014 and 60% in
2015. Experience at work is the best teacher
and the driving force for employees to take
initiative in this activity. Outstanding members
in the initiative activity include Phan Hoang
Dai Nhat, worker of the Machinery Plant with
5 improvement initiative projects; Pham Van
Tien, worker of the Steel Plant with 3 projects;
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Le Minh Hung, worker of the Thaco Truck Plant
with 2 projects; etc.

Still, there is no doubt that the engineers in the
complex play an important role. Apart from
workers’ experience and skills, knowledge

of engineers is the perfect replenishment to
produce improvement initiatives with high
content of technology bringing practical
benefit. Many engineers continuously carry out
a number of improvement initiative projects
within a year contributing to the increase in
productivity and operation efficiency at their
factories. Those engineers are Bui Van Sang

at the Machinery Plant with 4 improvement
initiative projects, Vo Hong Phuc at the Thaco
Truck Plant with 2 projects, Le Van Tam at the
Electro-mechanic Company with 2 projects, Mai
Xuan Tang at the Steel Plant with 3 projects etc.

Orientation of the improvement initiative
movement, period 2016-2018

Improvement initiative movement has significant
contributions to the manufacture activity at the
complex. Still, it has not been in line with the
potential and scale of Chu Lai — Truong Hai
Complex. Therefore, leaders of THACO and the
complex have detailed orientation to boost the
development of the movement in period 2016-
2018 with respect to environment protection
and fuel economy. These two elements play an
important part in the sustainable development
of an enterprise. Besides, the complex also
concentrates on the training of automation for
its engineers and technical workers in order

to enhance the technology content in initiative
projects. Initiative projects in the period 2016-
2018 will focus on the survey, discovery, and
recovery of causes of errors and product quality
improvement. Accordingly, product quality will
be maintained and improved to bring higher
use value for customers.

In the incoming journey, especially the arriving
integration period, while competition is
increasingly intense, science and technology
activity is the key to success for enterprises.
With its effective contribution during the last
years, the improvement initiative movement

is expected to gain stronger development to
become a strong driving force for THACO's
sustainable development.
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THANH NIEN THACO
TRONG GIAI POAN HOI NHAP

HONG HANH

€ THUC HIEN CHUONG TRINH CONG TAC POAN VA PHONG TRAO THANH
NIEN KHOI DOANH NGHIEP NAM 2015, HUONG PEN GOP PHAN QUAN
TRONG TRONG PHAT TRIEN CONG TY, BAN CHAP HANH POAN CO SO
THACO TRONG NAM QUA PA CO RAT NHIEU NO LUC PA DANG HOA
CAC HOAT PONG POAN THE. GAN LIEN VOI CONG TAC SAN XUAT KINH
DOANH CUA CONG TY VA MANG LAI NHIEU KET QUA PANG KHICH LE. 9

CONG TAC GIAO DUC CHINH TRI TU TUONG

6ng tac giao duc chinh tri tu tuéng luén dugc Poan Co sé Thaco chu

trong phat trién véi nhiéu hinh thic nhu: hoc tap Nghi quyét Dai hoi
Dang cac cép; Nghi quyét Dai hoi Doan cac cép; hoc tap 6 bai ly luan chinh
tri ctia Trung uong Doan; hoc tap va tim hiéu phap luat Lao dong va Coéng
doan theo dé an 84 cua Tinh Uy cho can b6, CNV lao dong; Tham gia cac
cuoe thi fim hiéu vé Bac theo tinh than cudc van dong “Tudi tré khéi Doanh
nghiép hoc tap va lam theo I6i Bac”... Song song vdi do, can bo doan luon
tap trung ddy manh cong tac giao duc truyén théng cho toan thé doan vién
thanh nién nhu t6 chuc hoc tap tim hiéu, gido duc, tuyén truyén cac ngay |1&
I6n trong nam, phat dong cac cudc thi tim hiéu Van hda nodi boé nham nang
cao y thug, tinh than va trach nhiém cho doan vién thanh nién.

PHONG TRAO THANH NIEN SOI NOI

Doan co so Thaco luén thé hién vai tro di dau phat trién trong
dudng I6i va tu tudng chinh tri, chl déong trong phong trao thanh
nién “Dau can thanh nién co, viéc gi kho coé thanh nién”. Thudng
xuyén t6 chuc cac hoat dong gitl gin vé sinh cong ty, don vi sach
dep; T6 chuc chuong trinh ngay Chd nhat xanh, ra quan don vé
sinh moi trudng, khai théng céng ranh tai KPH Chu Lai véi hon 120
doan vién thanh nién tham gia. Dong thoi, chon thang 9 la thang
ra quan day manh cac cong tac t6 chuc tuyén truyén, nang cao y
thuic doan vién thanh nién trong thuc hién, dam bao trat tu an toan
giao thong va té chuc doi thanh nién xung kich hudng dan giao
théong tai KPH Chu Lai.

Doan vién thanh nién ludn tao co hoi gap gd, giao luu hoc hoi, ren
luyén suc khoe thong qua cac hoat dong tap thé nhu Giai bong da
noi bo; Hoi trai thanh nién cong nhan, cac chuong trinh van nghé
nodi boé nham khoe sac khoe tai mang lai ti€ng cudi va tinh than
sang khoai hao hung trong toan thé CB.CNV...

Phat huy van hoa “Thaco chung tay Vi cong dong”, Doan co sé
Thaco ludn la don vi dién hinh trong cac cong tac doan tai dia
phuong. TU dau nam 2015, Doan thanh nién Thaco da dong hanh
cung tinh doan Quang Nam thuc hién chuong trinh “Xuan Yéu
Thuong - Tét Nghta tinh” tang qua cho cac em nhd, hé nghéo



mién nui. Thuc hién hai cong
trinh Hé théng xU ly nuéc sach
cho trudng dan téc ban tra Gari,
huyén Tay Giang va Trudng
dan toc ban tru Tra Nu, huyén
Bac Tra My, tinh Quang Nam
vOi téng kinh phi gan 100 triéu
dong; tham gia dng hd 2 dan
b6 dam thong tin ICOM va 10 td
thudc 1&p dat trén cac tau cho
chuong trinh “Chung suc tré
cung ngu dan bam bién”, tham
gia chuong trinh Thap sang
duong qué - mang anh sang
vé vii cac ban lang xa x6i cho
déng bao mién ndi. ..

DONG GOP VAO KE HOACH
SAN XUAT KINH DOANH

V6i phuong cham “O dau co
doan vién thanh nién va hoat
dong doan, & dé cé hoat dong
sang tao”, trong nam qua, cac
chi doan Thaco da day manh
phong trao “Tudi tré sang tao”
cu thé la phong trao “4 xung
kich phat trién kinh t€ xa hoi va
bao vé T6 quéc” va phong trao
“4 dong hanh vadi thanh nién lap
than 1ap nghiép”. Cac doan vién
thanh nién thi dua phat huy sang
kién cai tién ky thuat, hop Iy hda
san xudt, dem lai Ioi ich kinh té
cao cho don vi. Trong nam qua,
nhiéu doan vién thanh nién da
thé hién sy xudt sac trong lao
dong san xuét nhu lien tuc co
nhiéu sang kién cai tién ky thuat
lam giam suc lao dong, gia tang
tihh cong nghé va tiét kiem chi
phi. Nam 2015, da cé téng s6 90
dé tai sang kién, cai tién duoc
thuyc hién va mang lai hiéu qua
kinh té cho cong ty khoang 26,3
ty dong. Nhieéu guong mat dién

hinh nhu: anh Nguyé&n Cao Thang - chi doan cong ty Autocom va
Day dién, anh Huynh Thanh Nhut - chi doan Cong ty Vina Mazda,
anh Nguyén Minh Tu - chi doan cong ty Co dién, anh V6 Hong Phuc
- chi doan cong ty 6 t6 Tai... Trong dd, cd 2 sang kién da dugc nhan
bang khen tuyén duong clia S6 Khoa hoc Cong nghé va tinh Doan
Dong Nai tai Ngay hoi “Tudi tré sang tao 2015”

Thong qua chuong trinh nay, nhiéu doan vién thanh nién sang
tao, tai nang da co co hoi duoc thé hién chinh minh, tu tin dong
gop y tudng nang cao nang suét san xuét kinh doanh cho cong
ty. Phong trao “Tuéi tré sang tao” thé hién tinh than xung kich cta
tudi tré trong doanh nghiép.

DOAN VIEN THANH NIEN THACO, NANG CAO NANG LUC TU TIN
HOI NHAP

Trong tién trinh héi nhap khu vuc va quéc té, doan vién thanh nién
Thaco da cha dong nang cao tay nghé, hoc tap va ren luyén. Mot
s6 cong tac da duoc trién khai nhu dao tao nang chuén bac tho
tu 2,3/7 l1én Trung céap nghé. Hoc tap nang cao trinh dé chuyén
mon, nghiép vu thong qua céc I6p cao dang, trung cép va so cap
tai truong Cao dang nghé Chu Lai - Truong Hai; Dong thoi, thuong
xuyén té chuc on luyén tay nghé, thi tho gidi, thi nang bac. Tich
cuc tham gia danh gia ky nang nghé theo tiéu chuén cua té chuc
Jica & Javada Nhat Ban nham tu dinh vi, khdng dinh va nang cdp
tay nghé cho CBCNV.

Dac biét, doan thanh nién da phat trién phong trao tu hoc tap nang
cao trinh dé van hoa, chuyén mén, nghiép vu, ngoai ngd, tin hoc
hudng dén tu tin giao ti€p véi cac chuyén gia, doanh nghiép nudc
ngoai, dé dang tim hiéu va tiép thu nhing kién thudc trinh dé khoa
hoc tién tién & cac nudc phat trién. Thong qua phong trao nay, cac
doan vién thanh nién thém gan bd véi cong viéc, Ung dung tién bo
khoa hoc ky thuat, cong nghé méi vao quan ly, san xuét, khang
dinh vai tro I6p tré trong doanh nghiép.

Budc vao nam 2016, tudi tré, doan vién thanh nién Thaco sé tiép
tuc nang cao vai tro va dong gop cla thanh nién trong hoat déng
lao dong sén xudt clia cong ty, dua Thaco ngay cang ving tién
vuon xa, tu tin héi nhap vao khu vuc.
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Hong Hanh

IMPLEMENTING THE ENTERPRISE DIVISION’S YOUTH ACTIVITIES IN 2015
SIGNIFICANTLY CONTRIBUTING TO THE COMPANY'S DEVELOPMENT,
THE EXECUTIVE COMMITTEE OF THACO’S YOUTH UNION HAS MADE
ULTIMATE EFFORT IN DIVERSIFYING THE YOUTH ACTIVITIES IN THE
ATTACHMENT WITH THE MANUFACTURE AND BUSINESS THAT BRING
ENCOURAGING ACHIEVEMENTS.

FROM POLITICAL THOUGHT
TRAINING

The development of the political thought
training is always paid attention by
THACQO'’s Youth Union with many
methods such as training of the Party
Congress Resolution and the Youth
Union Resolution at all levels, training of
the Labor Law and the Trade Union Law
as the Project 84 by the Provincial Party
Committee; and contests on the life of
President Ho Chi Minh according to the
spirit “Young people of the Enterprise
Division learn and follow Uncle Ho's
sayings”. In addition, the youth union
cadres concentrate on training tradition
and history for the union members and
young people by organizing trainings and
talks of major holidays and mobilizing
cultural contests in order to enhance the
awareness, spirit, and responsibility for
the young people.

EBULLIENT YOUTH ACTIVITIES
With the concentration on developing the
political thought and policy, THACO's
Youth Union always takes initiative in
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the youth activities with the slogan “Youths are
present wherever they are needed, wherever
there are difficulties to cope with” such as
activities for a clean and hygienic working
environment and the Green Sunday program
to clean the environment and clear sewers at
Chu Lai Complex with the participation of more
than 120 young people. Besides, September
is regarded as the month for the propaganda
of traffic safety with activities to enhance the
youths’ awareness in traffic safety and assign
members to direct traffic at Chu Lai Complex.
The youths have chance to exchange
experience and keep fit through group activities
such as the local football leagues, camping
festivals, and art and music programs to show
their talents bringing laughter and cheery spirit
for all employees.

Upholding the culture “THACO hands for

the community”, THACQO's Youth Union is

the leading unit in the youth activities in the
local region. Since early 2015, THACO's
Youth Union has accompanied Quang

Nam’s Provincial Youth Union to offer gifts
for financially disadvantaged children of
mountainous areas in the program “Loving
Spring”; carry out two clean water supply
constructions for students of Gari Day
Boarding Ethnic High School in Tay Giang
District and Tra Nu Day Boarding Ethnic High
School in Bac Tra My District, Quang Nam
Province with the total cost of nearly 100
million dong; support 2 ICOM handie-talkies
and 10 medicine cabinets installed for fishing
ships in the program “Supporting Fishermen”;
join the program “Lightening the rural roads”
for remote and mountainous villages etc.

CONTRIBUTION TO THE BUSINESS AND
MANUFACTURE PLAN

With the motto “Where there are the youth, there
are creative activities”, during last year, THACO
Youth Union has promoted the “Creative Youth”
movement with two activities “Volunteering in
economic development and nation protection”
and “Accompanying the youth in their career”.
The youth join the improvement initiative
movement to bring high economic efficiency for
their units. During last year, many young people
have excellently performed in manufacture with
a numerous improvement initiative projects to
reduce labor, enhance technology, and save
cost. In 2015, there were 90 improvement
initiative projects that benefit 26.3 billion dong
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for the company. Outstanding individuals in

this movement include Nguyen Cao Thang at
Autocom and Wiring Company, Huynh Thanh
Nhut at VinaMazda, Nguyen Minh Tu at the
Electro-mechanic Company, and Vo Hong Phuc
at the Truck Company etc.

In addition, two improvement initiative projects
“Design, process, and assembly of steel piles
and steel square tubes” and “Design, process,
and assembly of feeding mechanism and steel
plates drilling machine” by young engineers
of Chu Lai - Truong Hai Steel Processing
Company received certificates of merits by
Dong Nai Province’s Department of Science
and Technology at the Creative Youth Festival
held in Dong Nai on 16 December 2015.

Thanks to this program, many creative young
people and talents have opportunities to
represent themselves and contribute ideas to
enhance productivity for the company. The
Creative Young movement shows the pioneering
and volunteering spirit of the young people in
enterprises.

THACO’S YOUTH IMPROVES ABILITY TO
BE CONFIDENT WITH INTEGRATION

In the international and regional integration, the
youth of THACO take initiative in enhancing
their skills and knowledge by joining trainings
for technicians and workers, courses at Chu Lai
- Truong Hai Complex, workmanship contests,
technician promotion contests, and evaluation
programs according to the standard of Jica &
Javada from Japan to affirm and enhance their
skills.

Particularly, the Youth Union develops the self-
study program in terms of general knowledge,
profession, informatics, and foreign languages
to be able to communicate with foreign experts
and acquire technology knowledge from
developed countries. Through this movement,
the young people love their jobs more and

are able to apply technology advance in
management and manufacture affirming their
roles.

In 2016, THACO's youth will continue to
contribute more in the manufacture activities
and put THACO to a higher position in the
regional integration period.
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neuvEn PHUC TRONG

HANH TRINH KHANG BINH BAN THAN

HONG HANH

Nguyén Phuc Trong sinh ndm 1986, tét nghiép Cao dang Chuyén nganh Dién céng nghiép tai Nghé
An, sau thoi gian lam viéc ¢ xuong sta chia 6 to tai qué nha, nam 2010 anh gia nhap vao dai gia
dinh Thaco. Hién nay, anh la cong nhan lap rap hoan thién day dién xe du lich tai Nha may Day dién
(AEC). 5 nam gan bo & Thaco, anh lién tuc duoc xép loai lao dong gidi, xudt sac, can bo quan ly gioi.

m mhoi gian dau, anh lam viéc tai xudng 1ap rap
mau day dién xe tai thuoc Nha may O t6 Tai,
mdi khi dp luc san xuét tang cao, ca cong ty phai
tang ca dé dam bao tién do, giai doan do doi
véi anh chua quen viéc nén anh cam thay “ngop
thd” béi nhiing khac biét dén tu ngoén ngd, thuc
an, thoi gian lam viéc, tac phong, van hoa ky luat
chat ché cla cong ty.... Ba cé luc anh mudn
thoi viec, trd vé qué tim cong viéc “thich nghi thi
nghi, thich lam thi lam”. Tuy nhién nho trai qua
nhing thang ngay nhu thé, anh thdy minh tré nén
ban ron hon, séng cd muc dich va co gia tri hon.
Dac biét, diéu quy gia anh cam nhan chinh la
tinh nguoi anh nhan dugc noi day, déng nghiép
trong cong ty luén hd tro va dong vién nhau dé
cung vuct qua khoé khan trong cong viéc 1an cudc
séng.
Sau thoi gian lam viéc tai nha may 6 t6 tai, anh
Nguyén Phuc Trong ducc diéu chuyén qua
lap rap day dién xe khach tai nha may Thaco
Bus. BDén nam 2013, Nha mdy Phu tung dién 6
t6 chinh thuc di vao hoat déong, anh ducc diéu
chuyén qua lam Chuyén truong chuyén 1ap rap
day dién xe du lich, vén da quen viéc, anh nhanh

60 » www.thacogroup.vn

chong nam bat nhiém vy mdi. Lam viéc tai nha
may Day dién, anh c6 co hoi tiép xuc voi cac
quan déc va giam déc ky thuat nguoi nudéc ngoai
c6 chuyén moén gidi, ho luén chi day, hudng dan
rat rd rang gidp anh cung cdc dong nghiép tién
b6 hon trong cong viéc. Anh cho biét, “Cong ty
lam viéc rét co quy trinh, va luén cai tién dé nang
cao nang sudt, chat lugng, cu dam béo tuan thu
dung quy trinh, ban sé hoan thanh t6t nhiém vu.”
Gan 3 nam lam viéc tai Nha may Day dién, tu
chinh céng viéc hang ngay, anh da cung cac
dong nghiép cd nhiing sang kién cai tién tiéu
biéu. Nhiing sang kién dé khong chi gop phan hd
tro cac anh em céng nhan lao déng nhe nhang
hon, giam thai gian, tiét kiem nguyén vat liéu ma
con mang lai gia tri kinh t€ cho don vi. M6t s6 dé
tai anh tam huyét thuc hién la: dé tai Thay doi
part set cdp vat tu lén tat ca cac vi tri lam viéc
trén bang chuyén lap rap day dién; dé tai Thay
déi cach bd tri vat tu tai cac ban 1ap rap tinh tu 1
b6 1én 40 bo... va madi day la dé tai Thiét ké ché
tao may mé Groommet.

La mot ngudi tré co ca tinh huéng ngoai, bén
canh cong viéc chuyén mon anh luon thé hién
kha nang quan ly doi nhdm, la nguoi théi bung
ngon Itia phong trao cho cac anh em trong cac
hoat déng cua cong ty. Yéu cong viéc, hiu va
ludbn co6 y thuc giup dd dong nghiép, la can bo
quan ly gioi, anh dugc nhan xét la nhan vién tich
cuc, dién hinh trong moi hoat dong clia nha may.
Lién tiép trong nhiéu nam lien, dugc danh gia
la lao dong gidi va xuét sac, vinh du nhan bang
khen cua Téng giam déc va khen thudng cla
Chu tich UBND tinh Quang Nam vao cudi nam
2013. Chia sé diéu an tugng nhat véi Thaco, anh
cho biét: “Gan bd véi Thaco nhigu nam, chinh
phong cach lam viéc chuyén nghiép, ro rang
cung van hoda ky luat da téi rén téi tu béc dong,
cdu tha, don gian tré nén chin chu, ky ludng va
cén than. Téi mong Cong ty ludn truong ton va
ving manh, vi véi téi, Thaco da ngdm vao mau,
vao thit roi”.



NGUYEN 2010

PHUC TRONG

JOURNEY TO SELF - AFFIRMATION

HONG HANH

industry electricity. After a period of time working at an auto repair workshop in his hometown,

N guyen Phuc Trong was born in 1986 and graduated from a college in Nghe An majoring in

in 2010, Trong joined THACO. Now he is a worker of wire assembly for passenger cars at the
Automotive Electric Company. During five years working at THACO, he has always been selected as

an excellent employee and a good manager.

Initially, he worked at the wiring assembly
workshop of the Truck Plant; when all workers
in the factory had to work over time to meet

the increasing demand of production, he felt
“overwhelmed” due to not getting used to the
work and the difference in language, food,
working schedule, style of work, strict discipline
of the company etc. He had a thought of
quitting and returning to his hometown for a
freelance job. However, thanks to that hard
working time, he gradually found his life busier
and more meaningful. Especially, the most
valuable thing he gains is the sympathy of his
colleagues who always support and encourage
each other to overcome drawback at work and
in life.

Later, Nguyen Phuc Trong was transferred to
the Thaco Bus Plant where he also worked as
a wiring worker. In 2013 when the Automotive
Electric Company was officially put into
operation, he was appointed as the line
manager of the passenger car wiring assembly
line. Being used to the work, he quickly
handled the work. At the Wiring Plant, he had
opportunity to work with foremen and foreign
technical directors who have great expertise
and always offer him and his colleagues clear
instructions and training. “The company has
procedure to follow and it is always improved
to increase productivity and quality; you need
to comply with the procedure, and then you will
accomplish your task successfully”, said Trong.
During nearly three years working at the

Wiring Plant, his colleagues and he have had
outstanding initiatives. Those initiatives not
only help save workers’ effort and time and
materials but also bring economic value for
their unit. His devoted projects include change
of part set to supply m aterials to positions

on wiring assembly chain; change of material
arrangement at static assembly benches from 1

to 40 sets, and design of Groommet fabrication.
As an extroverted youth, apart from his
profession, Trong has always represents his
leadership ability in all extra activities of the
company.

As an excellent manager, Trong loves his job,
always supports colleagues, and takes initiative
in every activity at the company. Trong has
been regarded as the outstanding employee

for years and received certificates of merits by
the President of THACO and the Chairman of
Quang Nam People’s Committee in 2013.
Sharing the most impressive memory of his

with THACO, he said: “Working for THACO

for years, it is the company’s professional
working style and discipline culture that help me
become a proper and deliberate man. | wish the
company to gain strong growth and sustainable
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NAM 2016: KHU VUC BAC BO XAY DUNG

POI NGU NHAN SU XUNG PANG VOI TIEU CHI
“MOI NHAN SU LA MOT PAI SU THUONG HIEU CUA THACO”

f

rong giai doan mé culia va hoi nhap clia nén

kinh t&€ toan cau, khi ma tinh canh tranh cta
thi trudng cang cao thi yéu t6 nhan su cang dugc
chu trong, bdi né la nén tang quyét dinh su thanh
cong clia mdi doanh nghiép. Nhan thay tam quan
trong clia cong tac nhan su, trong nam qua, bo
phan Nhan sy THACO Khu viuc Bac bo (KVBB)
da bam sat dinh hudng chién lugc cla cong ty,
tich cuc song hanh cung cac b6 phan, don vi dé
nang cao hiéu qua ngudn nhan luc, phat trién doi
ngl nhan su tai khu vuc, ddac biét la cac nhan su
c6t can dé gop phan vao su thanh céong chung
cua THACO.

Nam 2015, THACO KVBB da nd luc hoan thanh
muc tiéu gid vang vi tri dan dau vé doanh s6 va
thi phan tai khu vuc, dong thai tich cuc xay dung
chién luoc phat trién ngudn nhan luc dap ung
nhu cau phat trién chung cua cong ty. Néu nhu
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dau nam 2015, THACO KVBB c¢ 1.652 nhan su
thi dén thang 12/2015 téng s6 CB.CNV duoc dinh
bién trén toan khu vuc dat 2.452 nhan su, tang
48% so v6i 2014 (tuong ung 800 nhan suy). Trong
do dac biét chu trong cong tac tuyén dung va
dao tao phat trién véi 1.070 nhan su duoc tuyén
mai, b& nhiém 8 chuc danh Giam doc/PGD va
143 nhan sy cép quan ly trén toan khu vuc. Nam
2015, véi sy phat trién manh cua hé théng ciing
nhu tinh canh tranh cao cula thj truong 6 t6 tai khu
vuc, cong tac nhan sy cing gap kho khan khi
doi ngld nhan luc con han ché vé trinh dé chuyén
mon va ky nang, chua ddp ung duoc yéu cau
cla cong viéc, dac biét la nhan su quan ly cac
cap.

Véi muc dich hé tro dac luc cho hoat dong san
xudt kinh doanh tai khu vuc, nam 2015, B6 phan
Nhan su KVBB da ddy manh trién khai chuong



trinh Quan tri song hanh nham quan ly va phat
trién nhan su theo dinh hudng rén luyén thai do
lam viéc tich cuc, hoc tap nang cao nghiép vu
chuyén mon, “Dé cao gia tri céng hién cla nhan
su”, “Tao dung gia tri dong goép cua THACQO”.
Theo do, dé cong tac Quan tri song hanh dat
hiéu qua cao, BPNS KVBB da bam sat chién
luoc phat trién chung cuia Thaco tai KVBB va ké
hoach hoat dong san xuét kinh doanh cua ting
don vi, danh gid phan tich nhu cau thuc té€ va
nang sudt lao dong dé xay dung ké hoach tuyén
dung, quy hoach va dinh bién nhan su trén toan
hé théng; Phat huy vai trdo tham muu, hoach dinh
va kiém soat viéc thuc hién k& hoach nhan su tai
cac phong ban chuc nang va cac chi nhanh truc
thudc; K& hoach tuyén dung duoc ra soat, danh
gia theo tuan, thang; Cac kénh tuyén dung duoc
mao rong: thong bao dén toan bd CB.CNV qua
chuong trinh chao co dau tuan, ddy manh lién
két vai cac truong dai hoc, trung tam tu van nhan
luc dé gia tang s6 luong clng nhu chéat luong
cac ung viéen. Bac biét, tu thang 11/2015 chuong
trinh dénh gida nhan su tu van ban hang xe du
lich sau th(r viec ducc chinh thuc trién khai tai
Bac bo, qua dé gop phan nang cao chét luong
doi ngl nhan su khéi kinh doanh, lam tién dé dé
trién khai cho céc khéi nghiép vu khac.

Dé cong tac nhan su tai khu vuc dat hiéu qua
cao, bén canh viéc dao tao kién thuc chuyén
mon, ky nang trién khai va quan tri k& hoach
cong viéc, mdi nhan sy tai khu vuc clng déu
dugc quan triét bam sat gia tri cot 16i, nang cao
tinh than trach nhiém, chi doéng trong cong viéc,
tac phong chuyén nghiép nham nang cao hinh

anh thuong hiéu Thaco trong tam tri khach hang
va déi tac. Cang trong nam 2015, dé tao dong
luc va dinh hudng cho CB.CVN, B6 phan nhan
su KVBB cung da tich cuc trién khai cac chuong
trinh nhan su: chinh sach luong nang suét, dao
tao phat trién can bo tiém nang va dinh bién
nhan su theo céu tric mai, phan tich va quan tri
hiéu qué chi phi nhan su... Bong thoi, cac tieu
chi ra soét, déanh gia nhan su dinh ky dugc diéu
chinh theo tiéu chudn mdi dé phu hop hon vai
tinh hinh hoat déng, qua do tung budc tao ra
budc dém cho viéc hoan thanh cac chi tieu ké
hoach nam cua khu vuc.

Nam 2016 duoc du bdo la mét nam day thach
thic clia nén cong nghiép 6 t6 ndi chung va
Thaco ndi riéng, khi Viét Nam chinh thuc gia
nhap cong dong kinh t& ASEAN clng nhu tham
gia sau hon vao tién trinh toan cau hoa. Dé dap
ung dugc su phat trién chung cla cong ty, Bo
phan nhan su KVBB da xay dung nhing ké
hoach hoat dong cu thé dua trén ké hoach cla
tung khoi, don vi; tung budc ddy manh cong tac
phat trién ngudn nhan lyc, danh gia sang loc
nhan sy; Xay dung chién lugc chinh sach va chi
phi nhan su theo dinh hudng mdi; Nang cao tiéu
chi, chéat luong dau vao doéi ngd nhan su. Bén
canh do, dua cong tac tuyén dung nhan su co
chuyén moén cao tu bén ngoai, chuyén gia nudc
ngoai tré thanh mot trong nhiing nhiém vu trong
tam, hé théng va trién khai dinh ky chuong trinh
dao tao chuyén mon, ky nang quan tri... dé xay
dung doéi ngd nhan su chuyén nghiép, hiéu qua
va xung dang vai tiéu chi “Mbi nhan su la moét dai
su thuong hiéu cua THACO”.
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2016: NORTHERN REGION TO
BUILD HUMAN RESOURCES
TH CRITERION

"EACH EMPLOYEE IS A BRAND AMBASSADOR OF THACO’

NGOC TRAN

IN THE INTEGRATION PHASE OF THE GLOBAL ECONOMY WHEN
THE MORE COMPETITIVE THE MARKET BECOMES, THE MORE
HUMAN RESOURCES IS PAID ATTENTION; FOR IT IS THE DECISIVE
FACTOR FOR THE SUCCESS OF EACH ENTERPRISE. BEING AWARE
OF THE IMPORTANCE OF THE HUMAN RESOURCES MANAGEMENT,
LAST YEAR, THE HUMAN RESOURCES DEPARTMENT (HR
DEPARTMENT) OF THE NORTHERN REGION ADHERED CLOSELY
TO THE COMPANY'S STRATEGIC ORIENTATION AND COOPERATED
WITH OTHER DEPARTMENTS AND UNITS TO ENHANCE THE
EFFICIENCY OF ITS HUMAN RESOURCES AND DEVELOP

HUMAN RESOURCES AT REGIONS AND UNITS, ESPECIALLY KEY
EMPLOYEES, TO CONTRIBUTE THE SUCCESS OF THACO.
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In 2015, THACO Northern Branch made its effort to
fulfill the target of maintaining its leading position

in sales and market share in the region and build
the manpower development strategy meeting

the development demand of the company. Its
manpower increased from 1,652 employees in
early 2015 to 2,452 people in December 2015, up
48% compared to that of 2014 (800 employees).
Particularly, the branch concentrated on the
recruitment and training with 1,070 newly-recruited
employees and the appointment of 8 Directors/
Deputy Directors and 143 managers of all levels.

In 2015, due to the strong expansion of the system
and the severe competition from the regional
automobile industry, the human resources faced
drawbacks when its employees’ professional
knowledge and skills were still limited that have not
met the working demand, mainly managers at all
levels.

With the aim of supporting the manufacture

and business in the region, in 2015, the Human
Resources Department in the North boosted the
implementation of parallel management in order
to manage and develop the manpower according
to the orientation of positive working attitude and
profession improvement, give the prominence

to the devotion of employees, and create value

of contribution to THACO. Accordingly, the

HR Department of Northern Branch followed
THACOQO’s development strategy in the North and
the manufacture and business plan of each unit,
evaluated and analyzed the actual demand and
labor productivity to build plan of recruitment for
the whole system; upheld roles of consulting,
planning, and supervising the implementation of
HR plan at departments and branches; checked
and evaluated HR recruitment plan on a weekly
and monthly basis; expanded recruitment channels
through weekly flag salutation and collaboration
with universities and manpower consultancy
centers to enhance candidates’ quality and
quantity. Especially, from November 2015, the
evaluation of passenger car sales consultants after
their probation has been officially implemented

in the North contributing to the enhancement of
sales employees’ quality and preparing for the
implementation at other departments.

2806

To bring the effectiveness for human
resources operation, besides training of
professional knowledge and job deployment
and management skills, each employee

of the branch was equipped with core
value, job responsibility and initiative

spirit, and professional style in order to
enhance THACO brand name image in
customers’ and partners’ mind. Also in 2015,
to create driving force and orientation for
employees, the HR Department of Northern
Branch carried out HR programs such as
productivity-based salary policy, training for
potential managers, HR planning according
to new structure, analysis and management
of HR cost efficiency etc. In addition,
criteria for regular performance evaluation
were adjusted to be more appropriate

with the current situation preparing for the
accomplishment of annual planned figures
of the branch.

2016 is forecasted as a challenging year
for the automobile industry in general

and THACO in particular when Vietnam
officially joins ASEAN’s economic
community as well as penetrates into the
process of globalization. To meet the
development demand of the company,
the HR Department of the North needs

to build detailed plans based on plans of
each division and unit, improve the human
resources development and evaluation,
build strategy of policies and HR cost
according to new orientation, and raise
HR input quality and criteria. Furthermore,
the recruitment of foreign experts has
become one of key assignments; training
programs of professional knowledge and
skills will be held on a regular basis to build
a professional and efficient manpower with
the criterion “Each employee is a brand
ambassador of THACQO”.
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1. Vai tro cua khoa hoc cong nghé é Thaco trong thoi ky hoi nhap AFTA

va khu vuc, tién bo khoa hoc va cong nghé (KH&CN) dong goép 50%

vao tang truong kinh té 6 cac nudc phat trién va hon 30% & cac nuéc
dang phat trién. Tai Han Qudc, dot pha trong KH&CN gitp nén kinh t& nuéc
nay trong nhiing nam gan day tang trudng manh, dung thu ba & chau A va
dung thu 10 trén thé gidi. Bac biét, ngan sach danh cho hoat déng nghién
cuu clia Han Quéc dung thu 4 trén thé gidi sau My, Nhat Ban, Duc vai ty 1&
dau tu cho R&D chiém téi 4,5% GDP, trong dé Han Quéc uu tién tap trung
cho 2 nganh kinh t& mai nhon la cong nghiép 6 t6 (dung thu 4 thé gidi) va
coéng nghiép vi mach dién ti (dung thu 2 thé gidi). S6 luong can bd nghién
cuu tinh trén 1 triéu dan cdia Han Quéc da tang tu 2.000 ngusi nam 1996 lén
trén 6.000 nguoi nam 2011. Khi phat trién kinh t& dua trén nhng chinh sach
dung dan vé KH&CN va con nguoi KH&CN (dugc xem nhu ngudn nhan luc
ky thuat cao), Han Quéc dang phan dau tré thanh nudc giau thu 3 trén thé
gi6i vao nam 2025 voi GDP binh quan dau nguoi la 52.000 USD.

Theo nhlng phan tich gan day cla ngan hang thé gidi 6 38 qudc gia

Chién lugc tong thé 3 nam (2015, 2016, 2017) clia Thaco chuén bi cho hoi
nhap vé thi trudng 6 t6 trong khu vuc ASEAN vao nam 2018, dugc xem la
chu ky phat trién maéi day thach thic nham tao ra “Nang luc canh tranh moi
clia Thaco”, cu thé la dua Thaco tré thanh tap doan cong nghiép da nganh
(trong do 6 t6 lam chi dao) hang dau trong khu vuc ASEAN vao nam 2018.
Giai doan nay vua la thach thuc dong thoi cting la co hoi dé Thaco xuét
khdu san pham vao khu vuc ASEAN va tham gia chudi gid tri toan cau. Day
la mot giai doan dac biét, mo ra con dudng mdi va su phat trién bén ving
cla Thaco, trong do, theo kinh nghiém cula thé gidi va dac biét cia Han
Qudc, KH&CN va con ngudi KH&CN ddng vai tro rdt quan trong.

Mot trong nhiing yéu t6 quan trong dé tao ra nang luc canh tranh maéi clia
Thaco la ung dung KH&CN phu hop vao san xuéat va moét doi ngl nhan
luc ky thuat cao (con nguoi KH&CN) biét cach khai thac hiéu qua nhing
cong nghé nay vao cac san phdm cla Thaco dé nang cao ham luong
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g cong nghé, dam bao chat lugng va gia tri san
30 ¥ phdm ngang tam khu vuc. Nhu vay, phat trién
KH&CN va con nguoi KH&CN sé la nén tang

25 va doéng luc thuc ddy “Nang luc canh tranh
20 mai cla Thaco” trong do con ngudi KH&CN
12.8 ty dong vai tro quyét dinh.

15 1 tf

10 e 2. Hoat dong sang kién cai tién ky thuat -
] cong nghé tai Thaco
5 2.9ty

0 _ Hoat dong sang kién cai tién (SKCT) la nhing
Mdm Nim Nim Nim Nim budc di ban dau dé tao dung con nguoi
2011 2012 2013 o014 2015 KH&CN, co thé noi hoat dong SKCT cla
Thaco bat dau phoi thai tu nam 2003, khi bat
Hinh 1: Gia tri 1am loi cta hoat dong SKCT & KPH qua cac nam dau xay dung va phat trién cac day chuyén
Benefit value of initiative activity at Chu Lai Complex in recent years san xuét va lap rap 6 t6 tai Chu Lai, tuy nhién,

hoat dong cd t6 chuc va bai ban la tu cudi
nam 2010, khi Khu Phuc Hop (KPH) Chu Lai
thanh lap Ban Khoa hoc va Céng nghé. Cac
hoat dong KH&CN tai KPH ban dau chu yéu
la cac hoat dong sang kién cai tién ky thuat
cong nghé trong san xuat hudng téi viéc tang
nang sudt, giam chi phi trong san xuét... dan
dan nang cao gia tri KH&CN vdi cac dé tai
€06 ham lugng céng nghé va tu déng hoa cao
trong san xuét, dem lai gia tri gia tang cao va

loi nhuan 16n cho san pham.

Tunam 2011 dén nay (11/2015), KPH da thuc

hien 439 dé tai SKCT, trong dé dac biét ¢co
b kha nhigéu dé tai nghién cuu thiét ké ché tao

Na&m N&m N3m NEm N3m cac thiét bi may moc chuyén dung phuc vu

san xudt, s6 SKCT trong Iinh vuc co khi chiém
2011 2012 2013 2014 2015 phan I6n (60%). Hoat dong SKCT trong gan

5 nam qua da lam Igi hon 61,7 ty dong (hinh
1), gia tri lam loi nam 2015 tang gdp 10,8 lan
S0 véi nam 2011, trung binh mdi nam lam loi
o - & 8 123 ty dong. Muc do gia tang ham luong
= ) ' ] 1 KH&CN clia ting SKCT tang theo hang nam
' duoc tinh theo ty I& lam lgi binh quan cho 1
SKCT, tu chd 1 SKCT chi lam lgi 0,05 ty dong
(nam 2011) thi hién nay muc lam Igi trung
binh cta 1 SKCT la 0,45 ty (tang gdp 9 lan,
hinh 2). Co nhiing sang kién cai tién co gia tri
va ham luong KH&CN I6n nhu may uén thép
day CNC dugc thiét k&, ché tao va lap trinh tu
dong (hinh 3), nhting SKCT dang nay co gia
tri tuong duong moét dé tai nghién cuu khoa
hoc cép Bo & cac truong Dai hoc Viét Nam.

Hinh 2: Ty 1& lam lgi trung binh/1 SKCT & KPH qua cac nam
Average benefit/initiative project at the complex in recent years

: Tuy nhién, diéu dac biét quan trong hon ca la
Hinh 3: May uén thép day CNC do 4 ky su va tho trung cap hoat dong SKCT da tao ra dugc mét phong

cong ty co khi thiét k&, ché tao trao nghién cuu KH&CN sau rong trong gan
CNC wire bending machine designed and fabricated by 4 engineers and 7.000 F—Déng\ nh?n va ky su cua KPH Chu Lgl,
technicians of the machinery company dac biét la s6 luong céong nhan tham gia

www.thacogroup.vn * 67



AUTO THACO

thuong I16n hon s6 luong k¥ su,
thong thuong coé khoang 60%
cong nhan tham gia 1 SKCT
so Voi 40% la ky su. Diéu nay
chung t6 hoat dong KH&CN tai
KPH da di sau, dirong ra nhing
nguoi tryc ti€p san xuét, tao
ra nhing nép nghi, cach lam,
phuong phap luéan va tu duy
KH&CN & tat ca moi cong viéc,
moi déi tuong ctia KPH Chu Lai.
Co thé nadi la hoat dong SKCT
nay da tao ra co s6 cla mot
nén nép “Van Hoa KH&CN” cla
KPH Chu Lai.

3. Khoa hoc va cong nghé va
dao tao nguén nhan luc ky
thuat cao 6 Thaco

KPH hién nay dang lién tuc
phat trién theo hudng céu truc
lai toan bd san xuét trén co s
hinh thanh moét quy mé mdi,
dap Ung yéu cau san lugng cao
theo hudng chuyén moén hoa
nham nang cao chét luong va
giam gia thanh san pham. Muc
tiéu chinh cla sy phat trién nay
la tao dung nhiing diéu kién co
ban dé xay dung Chu Lai thanh
cu diém san xuét 6 to co tam
va canh tranh dugc trong khu
vuc ASEAN vao nam 2018. bay
la mét muc tiéu trong dai, co y
nghia khéng nhiing cho su phat
trién cla Thaco ma con mang
tam quéc gia va khu vuc, quyét
dinh dén su thanh coéng cua
cong nghiép 6 to6 Viéet Nam va
kha nang hoi nhap clia cong
nghiép 6 t6 Viet Nam vao moi
truong Khu vuc Mau dich Tu
do ASEAN (AFTA) va Hiép dinh
Doi tac Thuong mai Xuyén Thai
Binh Duong (TPP).

Dé co thé thuc hien duoc muc
tiéu nay, mot trong nhiing diéu
kien co ban la Thaco can co
mot ngudn nhan luc ky thuat
cao 6 tam khu vuc hay noi
cach khac can cé con nguoi
KH&CN mang ban sac Thaco.
Thuc tién hoat dong KH&CN tai
KPH da chi ra rang con duong
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ngan nhét va kha thi nhat dé tao
dung con ngudi KH&CN la dao
tao qua cac hoat dong KH&CN
nhu cdc du an chuyén giao
cong nghé hoac dé tai/dy an
KH&CN. Ngoai cac hoat dong
SKCT, KPH ¢06 3 hinh thuc hoat
dong KH&CN chinh dang duoc
tién hanh song song, do la:

A. Cac hoat dong nghién ctiu
phat trién (R&D): KPH hiéen
c6 91 ky su R&D trong téng s6
490 ky su, dang lam viéc tai 6
trung tam/bd phan R&D cla
cac nha may: Thaco Bus (21),
Thaco Tai (11), nha may co khi
(87), nha may linh kién nhua
(13), nha may ghé (4) va nha
may day dién (5), trong do hoat
dong co hiéu quéa va déu khap
la cac b6 phan R&D cua nha
may Thaco Bus va nha may co
khi. Tuy nhién, cac hoat déng
R&D tai KPH hién nay chl yéu
van la cac nghién cuu cai tién
san phdm va mot sé nghién cuu
phat trién san phdm mai co tinh
chéat tai chd, tuc thoi. Nhing
nghién cuu phat trién san pham
cho tuong lai gan van con han
ché do bj dong & khau nghién
cuu thj truong va day cing la
khau yéu nhat clda hoat dong
R&D cua KPH can dugc hoan
thien va mang tinh cht déng
hon.

B. Cac hoat dong chuyén
giao cong nghé tu cac déi tac
nudéc ngoai ciia Thaco: Cac
chuyén giao céng nghé nay
nham trién khai cac du an phat
trién san xuét tai KPH nhu du
an nha may san xudt linh kién
composite, du an nha mdy san
xuéat nhip, du an nha may san
xuét xe chuyén dung... Thong
qua hoat dong chuyén giao
cong nghé, ky su va ky thuat
vién cltia KPH sé tiép can, truc
tiép thuc hién cac cong viéec
lien quan dén cong nghé maéi tu
tai liéu va huéng dan cla ky su,
ky thuat vién déi tac nuéc ngoai

nhu cong nghé san xuét vat liéu
va linh kién composite, cong
nghé san xuét nhip, cong nghé
san xuét va lap rap xe chuyén
dung cac loai... Day la nhing
loai cong nghé co kem theo bi
quyét cong nghé ma néu khong
c6 su chuyén giao truc tiép tu
déi tac nudéc ngoai sé khong
thé ung dung duoc cong nghé
nay vao thuc tién san xuat. Tuy
nhién, du sao loai hinh hoat
dong KH&CN nay clng co
chd dua la cong nghé du hién
dai nhung da cd san va co ca
nhing nguci hudéng dan va tai
liéu hudng dan cu thé va ti mi,
nguoi hoc chi can coé su quan
tam va chuyén can hoc hai la
dat duoc két qua tét.

C. Cac hoat dong chuyén giao
cong ngheé tu cac du an va dé
tai KH&CN cac cap: day la loai
hinh hoat dong KH&CN doi hoi
su chd déng va tinh sang tao
cla nhling nguci tham gia trong
qua trinh thuc hién cac dé tai
va du an. Loai hinh nay khong
nhing dao tao cac ky nang
nghién cuu thiét k&, ky nang
chuyén mén R&D ma con dao
tao song song nhing phuong
phap luan, nhang ky nang té
chic cong viec KH&CN, ky
nang hoat déng theo déi/nhom
KH&CN... Dién hinh la hoat
dong cla du an KH&CN céap
quéc gia “Nghién cuu thiét ké
ché tao xe khach giuong nam
cao cdp mang thuong hiéu Viét
Nam” do nha may Thaco Bus
chu tri. Thong qua du an nay,
48/91 ky su R&D clia KPH da
duoc dao tao moét cach bai
ban theo cac hinh thuc: dao
tao theo phuong phap chuyén
giao cong nghé thiét ké va tinh
toan co khi 6 t6 va dao tao theo
phuong phap thuc hién trén
cong viéc voi cac doi/nhom
KH&CN va theo cac chuyén dé
KH&CN két hop gita ly thuyét
cO béan va thyc tién san xuét.
Dudi day, chung téi sé trinh bay



Hinh 4: Dao tao chuyén dé moé phong cho nhém ky su R&D Thaco Bus

Training of simulation for R&D engineers at Thaco Bus Plant

Hinh 5: Ky su R&D Thaco Bus thuc hién mau xe mai trén phan mém CATIA V6.
R&D engineer of Thaco Bus draws new vehicle model using CATIA V6 software
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Hinh 6: Phan tich dé thoai mai hanh khéch dua vao RULA Ergonomic CATIA V6

Analysis of passengers’ comfortability based on RULA Ergonomic CATIA V6
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nhing thanh qua budc dau cla
du an nay.

4. Du an KH&CN céap quéc gia
Du an KH&CN cép qubc gia
“Nghién cuu thiét ké ché tao xe
khach giuong nam cao cdp mang
thuong hiéu Viét Nam” bat dau
thuc hién tu nam 2014, du an nay
co téng kinh phi la 109,174 ty
dong, trong dé kinh phi KH&CN
do nha nudc cédp la 38,59 ty
dong va vén déi ung cua Thaco
la 70,584 ty dong. Du an nay bao
gom 3 dé tai KH&CN va 1 du an
san xuét thi nghiém, do la:

e Deé tai: “Nghién cuu thiét ké xe
khach giuong nam cao cdp mang
thuong hiéu Viét Nam”

e Dé tai: “Nghién cuu cong nghé
va thiét bj ché tao cdc chi tiét noi
that bang nhuya cho xe khach
giuong nam cao cép mang thuong
hieu Viet Nam sU dung ky thuat
nhiét déo”

e Dé tai: “Nghién cuu cong nghé
va thiét bi ché tao cac chi tiét
composit ngoai that xe khach
giuong nadm cao cép mang thuong
hiéu Viet Nam bang cong nghé
chuyén déi”

e Dy an san xuét thu nghiém xe
khach giuong nam cao cdp mang
thuong hiéu Viét Nam

Theo do, du an da dugc trang bj
cac phan mém thiét ké va tinh
toan moé phong co khi 6 t6 vao
loai hién dai nhét thé gidi hién nay
nhu phan mém thiét k& CATIA V6,
phan mém mo phdéng Hyperworks
13.0. Cac ky su tham gia du an
da dugc dao tao qua cac khoa
huan luyén cla céc chuyén gia 2
hang ndi tiéng thé gidi la Dassault
Systemes (Phap) va Altair (My)
cung cac chuyén gia trong nudc,
tu nhing 16p ly thuyét co ban dén
cac khoa huéan luyén thuc té gan
lien vai san pham xe khach giuong
nam cla Thaco. Ngoai ra, du an
con cung cép cac thiét bi KH&CN
hien dai nhu may tao mau nhanh
ProJet 5000 clia hang 3D Systems
(My), thiét bi do dao déng va bién
dang khung 6 t6 SCM02 — LMS
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Streamlines

Hinh 7: Phan tich dong chay khi dong clia xe khach giuong nam

Analysis of aerodynamics streamlines of sleeper bus

(BI), thiét bi thi nghiém suc bén
vat liéu nhya, composite va cao
su Instron 5982 (My), may thd
l&o hoa thai tiét Solarbox 1500e
RH (My), may thi va dap. Co
thé ndi Thaco la don vj dau tién
trong céa nudc (k& ca so vai cac
truong dai hoc va vién nghién
cuu) dugc trang bi cac phan
mém va thiét bi hién dai, tién
ti€n nhu thé trong linh vuc cong
nghiép 0 16.

Trén co sé nhing phan mém
va thiét bi hién dai, cdc ky su
R&D cua nha may Thaco Bus
va nha may linh kién nhua Chu
Lai Truong Hai da tién hanh
tinh toan thiét ké toan bé mau
xe khach giuong nam, dac
biét chu trong dén thiét ké
kiéu dang, thiét k& noi ngoai
thét xe, trong do cé md phdng
hinh dang va thdm my dé chon
kiéu xe, mo phong khi dong luc
hoc, nhan trac hoc khoang lai
va khoang khach... tinh toan
suic bén vat lieu composite, thu
nghiém xac dinh cac tinh nang
cla vat lieu nhua va composite
sl dung trong 6 t6... Trén 100
chuyén dé KH&CN céc loai da
dugc thuc hién trong thoi gian
12 thang chung td nang luc
nghién cuu cla 48 ky su tham
gia du an da dugc nang cao va
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tréi nghiém thuc tién trong suét
qgua trinh thyc hién du an nay.
Ngoai ra, vé mat cong nghé da
c6 nhang thay déi quan trong
6 céac Iinh vuc nhu céng nghé
thiét k& 6 t6 hoan toan bang
phan mém hién dai, nhat la
trong thiét k& kiéu dang, phan
tich ky thuat cac thong s6 va
cobng nang cla xe, cong nghé
vat lieu composite va vat lieu
nhua cing cé nhing chuyén
déi dang ké nhu cong nghé
ép phun, cong nghé chuyén
nhya vao khuén co hd trg chan
khong (VARTM), cong nghé
composite dinh hinh khung kim
loai (CSM)...

Du an nay da dat dugc nhing
muc tiéu quan trong nhu sau:

e Lam chu coéng nghé thiét ké,
tinh todn m6é phdéng mdi, hién
dai cla thé gidi trong linh vuc
ché tao 6 to6 trinh d6 ASEAN
vuon én tam chau A

e [.am chl cong nghé thiét ké
va tinh toan két cau composites
va nhua cao cép trong 6 to noi
chung va xe khach ndi riéng
trinh d6 ASEAN.

¢ Nang cao cong nghé ché tao
linh kién composites 6 t6 theo
cong nghé chuyén déi, dat trinh
dd ASEAN.

¢ Nang cao cong nghé ché tao

linh kién nhya cao cép 6 t6 theo
hudng hién dai, dat trinh do
ASEAN.

e Dao tao dugc mot doi ngd ky
thuat cao vé R&D trong thiét ké
tinh toan co khi 6 t6 trén co sé
lam chu cac phan mém va thiét
bi tién tién, hién dai.

Trén co s6 thanh cong cua du
an KH&CN xe khach giuong
nam, trong hai nam sap téi 2016
- 2017, KPH sé tiép tuc thuc
hién cac dy an KH&CN sau:

e Dy an “D6i mdi cong nghé
san xudt, lap rap thiung xe tai
mui bat phti c& nho va cé trung
trén co s6 module hoa két cau
thung xe”. Du an nay nham déi
madi cong nghé san xudt, 1ap rap
thung xe tai mui bat trén co sé
module hoa két céu thung xe
va tu dong hoa cong nghé han
bang robot dé tang nang suét,
nang cao san luong, chat luong
san phdm, nang cao ham luong
cong nghé trong san xuat va
dao tao doi ngd nhan lyc nghién
cuu thiét ké co khi co trinh do
khu vuc. Téng kinh phi cla du
an la 72,588 ty dong, trong do,
Quy déi méi cong nghé qudéc gia
(NATIF) hé tro 20 ty dong va von
déi ung cla Thaco la 52,588 ty
dong. Du an du kién sé dao tao
chuyén sau vé thiét ké co khi va
lap trinh han ty déng bang robot
cho 17 ky su cong ty co khi.

e Du an “Nghién cuu thiét ké ché
tao khuén mau cho mot sé chi tiét
0 t6 tai”. DU an nay nham nang
cao nang lyc, lam chu coéng
nghé thiét k&, ché tao khuon
mau dung trong cong nghiép 6
10, 1a du an KH&CN dau tien clia
Viet Nam nghién cuu vé khuon
mau 6 t6. Téng kinh phi cta du
an la 107,6 ty dong, trong do,
ngan sach KH&CN quéc gia hd
tro 26,3 ty dong va vén déi ung
cua Thaco la 81,3 ty dong. Du
an du kién sé dao tao chuyén
sau vé thiét ké va ché tao khuon
mau cho 15 k¥ su va tho bac cao
clia cong ty co khi.



5. Huong phat trién con nguoi
KH&CN Thaco trong tuong lai
Nhu da noi 6 phan truée, dé co
thé thuc hién muc tiéu xay dung
Chu Lai thanh cu diém san xuét
0 t6 c6 tam va canh tranh dugc
trong khu vuc ASEAN vao nam
2018 thi mot trong nhing dieu
kién co ban can tao dung trudc
la Thaco phai co moét doi ngu
nhan su, con ngudi KH&CN
dap ung dugc mot cach hiéu
qua nhu cau phat trién san xuét,
phat trién san phdm ngay cang
da dang va phuc tap, do do,
hudng phat trién KH&CN cua
Thaco can dugc uu tién theo
hudng phat trién clia moé hinh
dao tao nhan lyc KH&CN Thaco
trong tuong lai.

M6 hinh dao tao déi ngd KH&CN
cla Thaco nhu hinh 8, trong do
chia ra:

e Nhém nhan luc c6 trinh do
dang lam viéc tai KPH: bao
goém tét ca cac ky su va cac tho
c6 tay nghé tu trung cép tro 1én.
bay la lyc lugng co ban vé ky
thuat va céng nghé cua KPH,
can hudéng vé cac hoat dong
SKCT ky thuat va cong nghé.
Luc luong nay can dugc dao tao

lai mét cach co ban va bai ban
vé chuyén mon ky thuat cong
nghé va quan tri cong viéc, lam
viéc theo nhom. Ty 1& cia nhom
nhan luc nay tuy theo giai doan
nén co vao khoang 20% - 30%
téng s6 nhan luc ctia KPH.

e Nhom nhan luc KH&CN: tu
s6 ky su va tho co tay nghé tu
trung cép tré lén 6 trén, chung
ta co thé lua chon ra mot ty 1€
dang k& nhing nhan su co
dd kha nang hoac tiém nang
dé thuc hién cac deé tai, du an
KH&CN céac cép clng nhu cac
du an phat trién san xuét co lien
guan dén tiép nhan chuyén giao
coéng nghé tu cac déi tac nudc
ngoai. Day la luc lugng chu yéu
clia nhan luc KH&CN, do vay
can duoc tuyén chon va dao
tao nang cao vé chuyén mon
ky thuat cong nghé va quan tri
dy an, quan tri nhém. Ty 1é cla
nhom nhan luc nay tuy theo giai
doan nén co vao khoang 25% -
35% téng s6 nhan lyc co trinh
d6 dang lam viéc tai KPH.

e Nhém nhan luc nghién cuu
phat trién R&D: day la nhom
nhan lyc uu tu va tinh hoa cla
KPH, hoat dong trong Iinh
vuc nghién cuu phat trién san
phdm. Can chia ra lam 2 loai

Hinh 8: M6 hinh dao tao ngudn nhan luc KH&CN Thaco

2806

nhan luc: khoang 60% luc lugng
nay (thién vé thiét ké tinh toan)
sé chuyén thuc hién cac cong
viéc cai tién san phdm va phat
trién san pham moi co tinh ngan
han. 40% nhan lyc con lai sé
chuyén nghién cuu thj truong
va phat trién san phdm moi co
tinh chat chién lugc, luc lugng
nay duoc chon thién vé kha
nang nghién cuu, sang tao va
phat trién chién lugc (con goi la
nhém R&D chién luoc). Ca hai
luc lugng nay can dugc dao tao
sau vé chuyén moén va ky nang
nghién cuu phat trién thj truong,
phat trién san phdm, ky nang
thiét k&€ mo phong... dua trén
co s6 cac trang thiét bi, phan
mém nghién cuu hién dai va
tién tién. Ty 1& cla nhom nhan
luc nay tuy theo giai doan nén
c6 vao khoang 30% - 35% téng
s6 nhan luc co trinh d6 KH&CN.
Ngoai ra, nhom R&D chién
lugc nén dat 6 Tp HCM, tai Van
phong Téng quan dé co diéu
kién ti€ép can cac don vi R&D
khac tai Tp HCM va lam viéc
vGi cac bo phan nghién cuu thi
truong cuta Thaco.

Nhu thé, theo m6é hinh dao tao
nhan luc KH&CN nay, Thaco
sé dinh hinh nhing k& hoach
va cong viéc cu thé trong dao
tao nguon nhan luc ky thuat
cao tai KPH cho giai doan 2016
- 2018. bay chinh la nén tang
va dong luc thuc ddy “Nang luc
canh tranh mdi clia Thaco”, gop
phan xay dung thanh cong KPH
Chu Lai tré thanh Cu diém séan
Xudt 6 t6 cé tam va canh tranh
dudc trong khu vuc ASEAN vao
nam 2018.
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SCIENCE, TECHNOLOGY
AND TRAINING

OF HIGH - TECH HUMAN
RESOURCES AT THACO

1. Science and technology roles at THACO in
AFTA integration phase

According to the recent analysis of the

World Bank in 38 countries and regions,

the advance in science and technology
contributes 50% to the economic growth in
developed countries and more than 30% in
developing countries. In Korea, breakthrough
in science and technology helps its economy
to gain strong growth and be ranked the third
position in Asia and the tenth in the world.
Especially, Korea’s budget for research is
listed the fourth position worldwide following
the United States, Japan, and Germany with
the investment in R&D accounting for 4.5% of
the GDP. Particularly, Korea concentrates on
its key industries: Auto industry (4th largest
worldwide) and semiconductor industry (2nd
largest worldwide). Personnel doing research in
Korea increases from 2,000 people in 1996 to
6,000 people in 2011 out of one million Korean
people. Developing the economy on the basis
of right policies on science, technology, and
people of science and technology (high-tech
human resources), Korea aspires to become
the third richest country of the world in 2025
with GDP of 52,000 USD per capita.

THACO's overall strategy for three years (2015,

2016, and 2017) to be ready for the integration
into ASEAN automobile market in 2018 which

is regarded as a new challenging development
cycle to create “THACQO'’s new competitiveness”,
is to become a leading conglomerate
(automobile as mainstream) in the region in
2018. This phase offers both challenge and
opportunity for THACO to export products to the
ASEAN countries and join the global value chain.
This is a special phase that opens a new path
and sustainable development for the company;
accordingly, science, technology, and people of
science and technology play an important role as
lesson from Korea and other countries.

One of the important elements to create
THACO’s new competitiveness is the appropriate
application of science and technology in
manufacture and high-tech human resources
who know how to exploit the technology into
THACO'’s products to enhance technology
content ensuring product value and quality.
Therefore, the development of science and
technology and the people of science and
technology will be the foundation and driving
force enhancing THACO’s new competitiveness
in which the people of science and technology
play a decisive role.




2. Science and technology initiative activities at
THACO

Initiative is the initial step to build the people

of science and technology. THACQO's initiative
activity is said to get started in 2003 when
THACO built and developed auto production
and assembly lines at Chu Lai. However, it only
became an organizational and professional
activity in 2010 when Chu Lai Complex
established the Science and Technology
Department. Initially, the complex only focused
on technical initiatives in manufacture to
increase productivity and reduce production
cost gradually enhancing science and
technology value with technology and
automation projects in manufacture that bring
added value and large profits for products.
From 2011 to November 2015, the complex has
implemented 439 initiative projects, and many
of them are projects of specialized machine
fabrication to serve the manufacture. The
number of initiative in engineering accounts

for 60%. Initiative activity during the last 5
years benefits the company more than 61.7
billion dong (figure 1) that helps its profit value
be 10.8 times as great as that of 2011. On
average, it benefits the company 12.3 billion
dong per year. The annual increase in science
and technology content of each initiative is
calculated based on its average benefit ratio.
In 2011, each initiative only brought 0.05 billion
dong per year for the company, and now the
average benefit value reaches 0.45 billion dong
(increasing 9 times, figure 2). Initiative projects
like CNC wire bending machine (figure 3)

have high content of science and technology
being equivalent to a ministerial-level research
project at universities in Vietnam.

More importantly, the initiative activity creates a
movement of science and technology research
for nearly 7,000 workers and engineers of Chu
Lai Complex; especially, more workers join the
scientific research than engineers with the ratio
of 60% and 40% respectively. It proves that
the science and technology activities at the
complex have largely involved direct laborers
creating science and technology thinking and
methods for every one and at every work at

the complex. It can be said that the initiative
activity makes the platform for the culture of
science and technology at Chu Lai Complex.

3. Science and technology and training of high-
tech human resources at THACO
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The complex is under a comprehensive
reconstruction by increasing production scale
to meet the increasing demand on the output
towards specialization in order to enhance
quality and reduce cost price. It aims to build
basic conditions making Chu Lai become a big
auto center to compete with ASEAN countries
in 2018. It not only is a major objective for the
development of THACO but also plays a decisive
part for the success of Vietnam automobile
industry and its integration into the Asian Free
Trade Area (AFTA) and the Trans-Pacific
Partnership Agreement (TPP).

To obtain this objective, THACO needs to have
high-tech human resources or we can say the
people of science and technology with THACO
character. The reality of science and technology
activity at the complex shows that the shortest
and the most feasible path to build the people of
science and technology is to train them through
activities like technology transfer or science and
technology topics/projects. In addition to initiative
activities, the complex has 3 activities of science
and technology as follows:

A. Research and development activities (R&D):
The complex now has 91 engineers out of 490
engineers who are working at 6 R&D centers

of Thaco Bus Plant (21), Thaco Truck Plant

(11), Machinery Plant (37), Plastic Component
Plant (13), Chair Plant (4), and Wire Plant (5). In
particular, R&D centers at the Thaco Bus Plant
and the Machinery Plant gain the most efficiency
in operation. However, the R&D activities at the
complex still only focus on the research of instant
and at site product improvement. There is a limit
in the research and development of products

for a long term due to being passive in market
research. This is also the weakest point of the
R&D activities at the complex that needs to be
improved and taken more initiative.

B. Technology transfer from THACO’s foreign
partners: The technology transfer aims to

deploy manufacture development projects

at the complex like composite component

plant project, auto leaf spring plant project,
specialized vehicle plant project etc. By the
technology transfer, engineers and technicians
at the complex approach and directly implement
the work relating to new technology thanks to
specifications and instructions from engineers
and technician of foreign partners such as
composite component and material manufacture
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technology, auto leaf spring technology,
specialized vehicles technology etc. Without

the direct transfer from foreign partners, those
technologies cannot be applied in manufacture.
However, this science and technology activity
has advantages of the availability of modern
technology materials and instructions. Learners
only need to have interest and work hard to have
good result.

C. Technology transfer from science and
technology projects at all levels: This requires the
participants’ initiative and creativity during the
implementation of projects. This activity provides
them not only research and professional skills
but also methodology and organization and

team work skills etc. One of typical projects is
“Research, design, and fabrication of Viethamese
high class sleeper bus” led by the Thaco Bus
Plant. In this project, 48 out of 91 R&D engineers
of the complex receive methodical trainings
through the transfer of auto machinery calculation
and design; the job implementation with project
teams/groups; and seminar of science and
technology, the combination of basic theory and
manufacture reality. In the following part, we will
present initial achievements of this project.

4. National Science and Technology Projects
The national science and technology project
“Research, design, and fabrication of
Vietnamese high class sleeper bus” was started
in 2014 with the total budget of 109.174 billion
dong; 38.59 billion dong of which comes from the
state budget and 70.584 billion dong of which is
contributed by THACO. This project includes 3
topics and one experimental production project
as follows:

¢ Research and design of Vietnamese high class
sleeper bus

¢ Research of technology and equipment

for the fabrication of interior plastic details

for Vietnamese high class sleeper bus using
thermoplastic technology

¢ Research of technology and equipment for the
fabrication of composite exterior for Vietnamese
high class sleeper bus using conversion
technology

¢ Experimental manufacture of Vietnamese high
class sleeper bus

Accordingly, the project was equipped with

the most modern software of auto machinery
simulation calculation and design like CATIA V6
and Hyperworks 13.0. Engineers of the projects
joined trainings by experts of Dassault Systemes
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(France) and Altair (the U.S), two famous
companies in the world, and other local experts
with basic theory parts and actual situations
about Thaco sleeper bus. In addition, the project
also provided modern science and technology
equipment like rapid prototyping equipment
Projet 5000 of 3D Systems (the U.S.), equipment
of auto chassis distortion and fluctuation
measurement SCM02 — LMS (Belgium), tester

of rubber, composite, and plastic materials’
durability Instron 5982 (the U.S.), weather tester
Solarbox 1500e RH (the U.S.), and impact tester.
THACO is the first company equipped with

such advanced equipment and software in the
automobile industry.

On the basis of modern equipment and software,
R&D engineers at Thaco Bus Plant and Chu Lai
Truong Hai Plastic Plant conduct calculation

for the design of a sleeper bus model with the
concentration on the design and interior by
using simulation technique of vehicle style,
aerodynamics, anthropometry in the cabin

and passenger room etc.; the calculation of

the durability of composite materials, testing
properties of plastic and composite materials
used for the vehicles etc. There are more

than 100 research projects implemented

during a period of 12 months. It approves that
the research capacity of 40 engineers were
enhanced during the implementation of the
project.

In addition, there was a significant change in
auto design technology using modern software
in design, analysis of technical data and vehicle
operation; composite and plastic material
technology also underwent a significant change
such as Injection Molding Technology, Vacuum
Assisted Resin Transfer Molding Method
(VARTM), CSM chopped strand mat etc.

This project has important objectives as follows:
e Master technology of design and calculation of
new and modern simulation in auto fabrication of
Asian and ASEAN standards

¢ Master technology of design and calculation
of high-class composite and plastic structure of
ASEAN standard, in autos in general and buses
in particular

e Enhance technology of auto composite
component according to conversion technology
of ASEAN standard

e Enhance technology of high-class auto
composite component towards modernization of
ASEAN standard



e Train high-tech R&D employees in auto
machinery calculation and design to master
software and advanced equipment

On the basis of the success of sleeper bus
project, in the next 2 years (2016-2017), the
complex will continue to implement the following
projects:

Project “Technology innovation in the
manufacture and assembly of tarpaulin-
covered truck body, small and medium size, by
modularizing body structure”. This project aims
to renovate the technology of manufacturing and
assembling tarpaulin-cover truck body based
on the modularization of body structure and
automation of welding technology using robots
to increase productivity, enhance output and
quality of products, enhance technology content
in manufacture and training of high quality
human resources in research and engineering.
The total budget for the project is 72.588 billion
dong, including 20 billion dong from the National
Technology Innovation Fund and 52.588 billion
dong from Thaco. The project will provide
thorough training of auto engineering design and
automatic welding programing by robots for 17
engineers of the machinery company.

* Project “Research of mold design and
fabrication for truck parts”. The project aims to
enhance the capacity of mastering mold design
and fabrication technology in the automobile
industry. This is the first research project in auto
molding in Vietnam with total budget of 107.6
billion dong, of which the national science and
technology budget supports 26.3 billion dong
and THACO contributes 81.3 billion dong. The
project is expected to offer thorough training of
mold design and fabrication for 15 engineers and
senior technicians of the machinery company.

5. Orientation of developing people of science
and technology in the future

As mentioned earlier, to fulfill the objective
of making Chu Lai become a big auto center
in the ASEAN region in 2018, first and
foremost, THACO needs to have high-tech
human resources (the people of science and
technology) meeting the increasing demand
in manufacture, product development.
Accordingly, THACO needs to prioritize the
development of science and technology
human resources in the future.
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Model of training high-tech human resources at
THACO (figure 8), including:

e Skillful personnel working at the Complex:
includes all engineers and senior technicians.
They are key employees of the complex being in
charge of initiative activity at the complex. They
need to join methodical training with respect

to technology, management, and team work.
This team should account for 20-30% of the
complex’s employees.

* Personnel of science and technology: From
engineers and senior workers, we can choose
potential and qualified employees to implement
research projects of all levels as well as

projects of manufacture development relating to
technology transfer from foreign partners. They
are key employees of science and technology;
thus, they need to be selected to join advanced
training of technology, project management, and
team management. This group should account
for 25-35% of the skillful employees working at
the complex.

¢ Personnel of R&D activity: They are the most
excellent employees working in product research
and development at the complex. 60% of
members in this group will major in the product
improvement and the short-term development

of new products. The remaining 40% will be in
charge of market research and the strategic
development of new products; personnel of this
team are selected on the basis of the ability of
research, creativity, and strategic development
(so-called strategic R&D team). Both teams need
to join thorough training in terms of profession
and market research, product development,
emulation design skills etc. by using advanced
research equipment and software. Members of
this group should accounts for 30-35% of the
high-tech employees. In addition, the strategic
R&D team should be headquartered at the Head
Office in Ho Chi Minh City making it easier to
approach other R&D centers in Ho Chi Minh City
and to work with the market research department
of THACO.

According to this training model, THACO sets

its plan and detailed tasks in training high-tech
human resources at the complex, period 2016-
2018. This is foundation and incentives to boost
“THACO’s new competitiveness” making Chu Lai
become a competitive automobile center in the
ASEAN region in 2018.
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Nﬁzmymcmduryﬁétﬁmzt
TAI THACO MoToR SHow 2019

Chuong trinh nghé thuat Thaco Motor Show 2015
la chuong trinh nghé thuat duoc dan dung cong
phu va quy moé do Giam doc truyén thong Nguyén
Mot, dao dién Chanh Truc clung ekip thuc hién, da
mang lai cho khan gia nhiing man nghé thuat soi
dong, hdp déan va da sac mau.

Khong chi don thuan la su tham du cua nhdng
ngoi sao ca nhac noi tiéng nhu Nguyén Hung,
Toc Tiéen, Ho6 Ngoc Ha, Bam Vinh Hung, HO Trung
Dang, Phuong Vy, Kyo York, 5 dong ké... ma dau
an ctia chuong trinh la su hoa quyén trong moi cau

chuyén duoc ké ra trong dong chay van hda theo |

tting chu dé.

E" :-..".-h -

Ca si Nguyén Hung: Tham gia chuong trinh
Motorshow Thaco 2015, Nguyén Hung da lam
ngdt ngay khan gia bang nhing va dao uyén
chuyén va quyén ra. Anh cho biét, rat bat ngo voi
sy phat trién va do hoanh trang trong cac show
trién 1am 6 t6 cua Thaco va rét vui vi dugc gop mét
dé phuc vu khan gia.

76 « www.thacogroup.vn

Ca si Toc Tién: Lan dau tién trinh dién tai
sy kién trién 1am 6 t6 cho Thaco va co rét bat
ngo voi su dan dung chuyén nghiép ctng nhu
quy mo cua trién 1am. Téc Tien da dem lai niém
cam hung cho khan gia bang nhing ca khuc soéi
dong, tré trung va va dao boc IUa tao nén bau
khong khi cuc ky nao nhiét.



Xudt hién truéc khan gia véi
hinh anh goi cam, sang trong. Tung giai diéu cla Ho
Ngoc Ha da dem lai cho khan gia su bung chday manh
liet.

Ca si Dam Vinh Hung: Anh khudy dong khan gia bang nhing ca khuc co tiét tdu ron rang,
phan trinh dién day ca tinh ctia Bam Vinh Hung da dem lai nguon hung khéi cho tat ca khan gia co
mat tai day.
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Ny Moy Cote N

an dém dung bén bo Truong
Giang, con song khong dau,
khong cudi, hai dau séng déu
bat ngudn tu bién, nhin qua
phia bén kia song la vo van
nhding hinh anh lung linh nhu
c6 tich tu hang tram ngon
den ldp lanh dugc thap lén trong nhing con tau
vUa cap cang Chu Lai - Truong Hai...
Chi cach co con séng ma gan nhu hai thai cuc,
mot bén leo lét anh den clia nhiing ngusi ngu
dan quanh nam vat va vaéi viéc muu sinh, mot
bén nhon nhip véi nhing con tau vo ra bén; trén
bo xe c6 6n ao néi dudi nhau chdé hang roi cang
chay vé tu phia. Nhting ngu dan gia noi day noi
rang, bao nhiéu doi t 6ng cha cho dén doi con
chau ho bay gio ctng khong nghtrang, chd bén
bén kia lai co thé dua con tau to may chuc ngan
tan chay ra chay vao dugc, khi thé qua...
O céi vung dét kho phan dinh dau 1a ranh gidi
cla song, dau 1a tham sau cta bién nhu xa dao
Tam Hai (Nui Thanh), trong nhing ngay cuéi
nam co6 bao nhiéu didu maéi la nhu mdi chuyén

4

Tay bat cia TRAN THE VINH

tau di lai vé. Chiéu cudi dong, bién ménh mong
long nguoi, anh Pham Dinh Hai, Truéng phong
biéu do va khai thac cta Cang Chu Lai cung
t6i ngdi trén boong tau lai dat, nhin con tau cho
hang STAR 3 clia Truong Hai ludt vé phia song.
Gio dong ram rao lam nhing hang sao ré dung
dung nhu “cot méc” cudi cung cua song do
ra bién rung 1én. Ngén ngang thuyén ghe I6n
nhd neo dau sat bo nhu thuong thdy 6 bao lang
chai ven bién mién Trung qué téi. Khi troi chap
choang t6i, cdc ngu dan ban dia cung véi hang
chuc chiéc ghe chéo, ghe gan may n6 nhé neo
ra séng danh bat ca. Anh dién tu bd, thuyén pha
Xuéng sobng sang 16ng lanh mat nudc. Téi clng
hét suc ngac nhién khi thay bay gic nhiéu ngu
dan van con git thoi quen cdm sao tha ré, hoac
tha luci dap diu dé cai thien doi séng, bét luan
thoi thé ddi thay, khi ma nghé khai thac bién xa
bo 1én ngdi. Ngay xua, noi bén séng nay, nguoi
dan cam hang sao ré ca phan dinh vé quyén
st dung thily phan dé danh bét tém ca. Seng
Truong Giang khi chua nao vét luéng lach dé
lam cang cho tau Ién vao ra thi n?_@'l_ ngay ngu




dan ctng kiém ducgc vai tram
ngan danh bat tom ca. Nhung
ba nam nay, ké tu khi cé cang
Chu Lai - Truong Hai dua vao
hoat dong, pham vi danh bat
con lai nhé hon, ho hy sinh ca
nhan minh, gia dinh minh dé
cho su phat trién nén cong
nghiép clia qué huong.

Sang nay trén bén cang Chu
Lai - Truong Hai troi dé mua kéo
dai, dem theo gid6 mua Doéng
Bac lam se lanh, nhung nhtng
chiéc xe tai ram rap chay di,
chay vé trén bén cang bdc xép
hang 1én, xuéng tau dé dua
vao kho bai da lam &m nong céa
mot khong gian. Nhang chiéc
container lén xuéng tau ran rat,
chiéc can céu dua nhu thoi dé
an hang, khong khi nhiing ngay
cudi nam that ron rip. Anh Phan
Van Ky, Trudng phong kho bai
ti€p toi tai phong khach Cang
Chu Lai cho biét: gan 64 ngan
meét vuoéng kho trong nha va
hon 20 ngan meét vuong kho
ngoai troi, nhung nhiéu luc
cing khong du chd dé xép
hang khi tau tu nhiéu noi vé

cap cang. Gan motfram cong
nhan béc xé?%'ijdém dé

n‘i.l,'. "

giai phong hang cho tau vao ra
cang nhanh hon. H6m qua, tau
STAR 3 vé& phéi neo dau bén
ngoai, cho tau khac ra, sang
nay moi vao ducc. Ngoai hai
chiéc tau STAR 2 va STAR 3,
cang Chu Lai con don cac tau
hang nudc ngoai vao cap cang
véi tan suét cao. Hang duoc
chuyén di dén cac dia phuong
trong nuéc nhu thanh phé Ho
Chi Minh, Hai Phong; nudc
ngoai co Phong Thanh (Trung
Quéc), Hong Koéng, Dai Loan,
Singapore... Trong tuong lai,
tau TH3 sé md thém tuyén Chu
Lai - Han Quéc, mdi thang di
vé hai chuyén. Hang hoa xuét,
nhap cang déu dugc hai quan,
don Bién Phong tao diéu kién
théng quan nhanh. Tu ngay
dua cang vao hoat dong dén
nay, hai don vi nay luén phdi
hop t6t véi Cang vu Chu Lai dé
tao moi dieu kién cho tau vao
ra thuan lgi, giai phéng hang
nhanh, di vé tang chuyén. Anh
Bui Minh Truc, Trudng phong
K& hoach - Kinh doanh Céng ty
Cang cho biét, nam 2015 tau lai
déat 253 luot, trong do co 44 luct
tau nudéc ngoai; cau cang 251
luot, trong do 109 luot tau nudc
ngoai; hang nhap xuét bang
container la 31.050 con't, trong
do co 1.999 con’t hang nudc
ngoai; hang roi 361.000 tan,
nudc ngoai 319 ngan tan, ngoai
hang cutia Thaco, cang con béc
dd thém hang gé, nhua dudng
ldbng, gach men...

Thang 1/2016 nay, tinh cho biét
la Chinh pht da dong y cho ung
kinh phi dé nao vét tiép ludng

lach tu cang Ky Ha vé cang
Chu Lai - Truong Hai véi do dai
7 km, sau am 10 mét dé tau 20
ngan tan vao ra cang dugc dé
dang, thuan tién hon. Luc ay
lugng hang di, vé sé rat lon.
Anh Truc du kién it nhat nam
2016 tau lai dat phai gan 350
luct, cau cang gan 500 lugct vai
gan 2 triéu tan hang, tang gap
déi nam 2015.

Nhing ngay cudi nam, nhip
dd cong viéc cang tang, nhiéu
chuyén xe ngugc xuodi tdp nap
chd hang qua lai, khong khi
nong lén ca bén cang Chu Lai
giup bao con ngudi dang lam
viéc tat bat tai day cé cam giac
dm ap dé quén di cai lanh cla
gi6 mua Doéng Bac va nhing
con mua phun cudi Bong. Roi
céang trd vé thanh phd, nght lai
madi ngay nao trén manh dat nay
chi co cat trang ménh mong
va gio bién, con ga di an phai
mang “dép” ma bay gio da co
nhiéu nha may moc I1én, nhiéu
bén cang vuon ra song, ra bién
tU khu phuc hop 6 t6 Chu Lai
- Trudng Hai; nhiéu hang cay
xanh, nhiéu duong hoa ruc r6
lam cho xuan thém sac mau xu
cat ma to6i thdy thém yéu qué
minh xU Quang. “Bén cdng la
noi chung kién su ra di va tré vé
cua nhing con tau, con ngudi
vuot trung khoi. Vi thé ma long
nguoi 0 lai tréen dat cang cung
“mém” cho méi lan xa cach, nho
nhung khi cang vang nhiing con
tau chua kip vé cap bén”, anh
Pham Binh Hai -ndi vdi t6i nhu
thé khi tién-toi roi cang.
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“HUNG MANH MA YEU THUONG

KINH DOANH MA NHAN Al”

(Ghi chép vé€ mét chuyén tham quan Khu phiic hgp Chu Lai - Trudng Hai)

Nhac si THY PUGNG

han chuyén di thuc t€ sang tdc am nhac tai Da Nang, do Hoi Van hoc Nghé thuat Bong Nai t8
chuc cho céac hoi vien nhac si. Doan chung t6i da co dip dén tham quan khu phtc hop Chu
Lai - Truong Hai theo 10i moi clia lanh dao Cong ty Thaco. Du thoi gian ngan ngui, nhung chuyén di

da dé lai trong toi nhiéu &n tuong kho quén.

An tuong Khu phuc hop Chu Lai -
Truong Hai

én Khu phuc hop Chu Lai - Truong Hai

(NUui Thanh - Quang Nam), doan dugc

cac lanh dao va nhan vién cua Thaco

chao don nong nhiét. Doan chung toéi
dugc xem mot doan phim tai liéu vé 6ng Tran Ba
Duong - nguoi sang lap Thaco. Téi rat &n tuong
vé qua trinh khéi nghiép tu hai ban tay trang cla
ong. Vai doi tay va khoi oc, su kién tri va tri tué
6ng da dua Thaco vugt qua tung chang dudng
gian kho, phat trién manh mé truéc ap luc canh
tranh khdc liét clia co ché thi truong, dua Cong ty
tu mot doanh nghiép nho tré thanh tap doan I6n
v6i hang chuc cong ty thanh vién, chuyén san
Xuét, lap rap va phan phéi cac thuong hiéu 6 to
nhu xe tai, xe bus Thaco, xe du lich Mazda, Kia,
Peugeot.

Dia Igi - nhan hoa tu moét quyét dinh
dau tu

Vi tam nhin va tu duy chién lugc, 6ng Tran Ba
Duong da chon Chu Lai - Quang Nam lam cu
diém dé phat trién hoat dong san xuét - kinh
doanh chu lyc cta Céong ty. Nam 2003, hon 500
ha dat da duoc tinh giao cho Thaco dé xay dung
Khu cong nghiép san xudt, 1ap rap 6 té cung voi
cac hoat dong ho trg lien quan dén co sé ha tang
va kinh doanh van tai bién, tao thanh mot khu
phtc hop quy mo tai vung kinh t&€ mé Chu Lai.
Tham guan khu phtic hop Chu Lai - Truong Hai,
t6i nhan ra rang quyét dinh dau tu vao Chu Lai
- Quang Nam dé md réong quy mo san xuédt cla
6ng Tran Ba Duong la vé cung sang sudt va tri
tué.

Trudc hét dau tu vao Chu Lai, ngoai su uu dai vé
thué suét thu nhap doanh nghiép duoc hudng
theo chinh sach hién hanh cta Nha nudc thi gia
thué dat 6 Quang Nam cang ré hon rat nhiéu so
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v6i Thanh ph6é Ho6 Chi Minh va Béong Nam bo,
ngoai ra dién tich dat dugc giao kha rong, dd mat
bang dé xay dung nha xuéng, kho hang va bai do
xe... Ti€p dén, Chu Lai cé vung cang bién, kha
thuan loi dé chuyén chd hang xuét nhap khau
(Thaco da thanh lap doanh nghiép van tai bién
tai day). Chu Lai - Quang Nam ¢ vi tri trung tam,
nam gidia hai dau dat nudc, thuan loi trong viéc
van chuyén va phan phdi xe dén cac dia diém
tréen pham vi toan quéc. Chinh nhing thuan loi
nay nén Thaco da manh dan dau tu day chuyén
san xuét cac linh kien, phu tung 6 t6 phuc vu cho
quy trinh san xudt, l1ap rap 6 t6 cla Truong Hai,
dat ty 1& noi dia trén dudi 50% cla mdi dong xe
xudt xuéng.

Hoat dong dau tu va san xuét cla Thaco da
mang lai Igi ich dan sinh rat 16n cho tinh Quang
Nam, tao cong an viéc lam cho trén 7.000 lao
doéng, nop thué cho ngan sach dia phuong hang
ngan ty dong mdi nam, chiém khoang 50% tong
thu ngan séch cula tinh. Trudng phong Nhan su
cta Khu phuc hop Chu Lai - Truong Hai cho
chung t6i biét, binh quan thu nhap cda coéng
nhan tai day la 6.500.000 d/thang, kha cao so vdi
mat bang luong hién hanh clda céong nhan vién
chuc dia phuong.

Tai khu phuc hgp Chu Lai, Thaco con dau tu xay
dung moét Truong Cao dang Nghé chuyén vé 6
t6, dao tao cac hé So cép, Trung cép va Cao
dang. Hoc sinh, sinh vién theo hoc déu dugc
nhan luong 800.000 d/thang trong sudt qua trinh
hoc. Sau khi t6t nghiép sé dugc nhan vao lam
viéc tai Cong ty. Truong bé tri day du cac phong
hoc ly thuyét va thuc hanh, hoc dén dau thuc
hanh ngay dén do. bac biét, mdi lan Thaco nhap
vé mot dong xe maoi sé chon mét chiéc thao do ra
toan bo dé hoc sinh hiéu vé cach slia chua, 1ap



rap loai xe doé. Truong con co thiét bi chuyén tao
ra 16i cong nghé trong san xuét dé hoc sinh tim
hiéu va hoc cach chinh sta 16i clia dong xe. Ong
Pham Van Tai, Pho Téng Giam déc Thaco cho
biét: “Truong Cao dang nay la ngudn cung cép
nhan luc cho Thaco trong tuong lai”.

Chung t6i con dugec Cong ty dua di tham quan
hang chuc xudng ché tao, san xuét trong khu
phuc hop, duoc tan mat “muc so6 thi” cac quy
trinh cong nghé san xuét linh kién 6 t6, 1ap rép xe
hién dai, moét s6 khau con sl dung cé robot trong
quy trinh. Hoc sinh cla trudng - nhan luc tuong
lai cUa Truong Hai sé khong la 1dm gi Itic nhan
viéc tai Cong ty sau khi t6t nghiép, bdi cac em
da ti€p xuc quen thudc véi cong nghé mai nay.
T6i chot nhé dén nguoi Nhat hau thé chién Il, dat
nudc tan nat, sau khi duoc My hé tro vén nham
tai thiét dat nudc, ho da st dung mot ty lé von
rét I6n dé danh cho gigo duc. Ngoai truéng Nhat
luc bdy gio da phat biéu rang “Gido duc la dau
tu tuong lai”. Va hai muci nam sau, Nhat da tré
thanh cuong qudc kinh t€ va cong nghé. Co thé
vi rang, ngdi truong cla Thaco tai day hoan toan
mang dung y nghia “dau tu tuong lai” nhu thé.
Gita luc ma nganh cong nghiép 6 to Viét Nam roi
vao khiing hoang khi hang loat doanh nghiép lap
réap, kinh doanh 6 t6 gap nhiéu kho khan, nhiéu
tap doan FDI 6 t6 du kién rut von khoi Viét Nam
thi Cong ty C6 phan O to6 Truong Hai véi trai tim
la khu phtic hop Chu Lai van phat trién manh mé,
doanh s6 ti€p tuc tang nhanh. Thaco da vuon lén
la doanh nghiép hang dau Viét Nam vé sé luong
xe tiéu thu. Cé dén tham quan cac nha may san
xudt clia Thaco trong khu phuc hop Chu Lai -
Truong Hai, chung téi méi biét thé nao la cong
nghiép 6 t6 va phuong phap day “hoc di doéi vai
hanh”.

An tuong vé nép Van hoa doanh nghiép
cua Thaco

Riéng vdi toi, &n tuong vé Thaco khong chi la khu
phuc hop Chu Lai - Truong Hai quy moé ma la
nép van hoa doanh nghiép ducc dinh hinh trong
Cong ty, da va dang lam nén tang chudn muc
cho moi truong séng va hanh dong, ung xu cua
cong nhan vién Thaco.

Khi tham quan tung xuong san xuét, dap vao mat
t6i 1a nhing cau kh&u hiéu mach lac, rd nghia
ma cac lanh dao va cong nhan déu co y thuc
thuc hién nghiém tdc, dién hinh nhu “Nang cao
y thuc ky luat, hanh dong ky luat dé hinh thanh
van hoa ky luat, con nguoi ky luat”. Dac biét la
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khi vao tham co sé thuc hanh cuta Truong Cao
dang Ngheé, toi doc duoc khédu hiéu “Hoc dé biét,
hoc dé lam, hoc dé lam nguoi va hoc dé séng voi
nhau”, dung y nghia muc tiéu gidao duc tai mot
ngoi truong. That an tuong hon nda khi t6i doc
dugc nguyén tac 8T: “Tan tam; Trung thuc; Tri
tué; Tu tin; Tén trong; Trung tin; Tan tinh; Thuan
tién”.Toi tu ly giai: “Tan tam; Trung thuc; Tri tué;
Tu tin” la nén tang nodi luc can cé clia moi nhan
su trong Coéng ty, va “Tén trong; Trung tin; Tan
tinh; Thuan tién” la nhing yéu cau ma CB.CNV
Thaco ung xU véi khdch hang, déi tac. Va nhiéu
nam qua, toi tin rang tat ca nhan su ctia Cong ty
da thuc hién t6t nguyén tac 8T nay, ma chinh toi
la nhan chung trong mot lan la khach hang dugc
nhan vién Thaco phuc vu.

Do la lan toéi va nguoi than dang rong rudi duong
xa trong dém trén chiéc xe Kia Morning mua cda
Thaco. Dot nhién xe chét mdy vao khoang hon
22 gio, toi lien goi dién cho nhan vién Thaco thi
khoang hai muoi phut sau da cé nguci dén. Phat
hién xe héng bo dé khong sua tai chd dugce, anh
nhan vién nay da dé nghi dua xe vé Cong ty (6
Khu CN 2, Bién Hoa), hen chiéu mai dén nhan
xe. Phuong tién kéo xe vé Cong ty anh ta lo giup,
con chung t6i don taxi vé nha. Anh nhan vién
Thaco da thuc hién dung nguyén tac “Tan tinh”
va “Thuan tién”. Chiéu hom sau, chung toi dén
Cong ty nhan xe. Xe da sla xong, chi phi hop ly.
Nguyeén tac “Trung tin” cting ducc thuc hién. Con
“Ton trong”? Néu khong ton trong khdch hang thi
lam sao thuc hién may nguyén tac kia duoc? Va
con réat nhiéu lan khac, coé khi 6 tan Binh Thuan,
Vang Tau, chung t6i cing déu dugc nhan vién
Thaco phuc vu tan tinh. Su tan tinh clia cac nhan
vién da cho thay su thanh cong clia Thaco trong
viéc xay dung van hoa doanh nghiép khi tao nén
dugc hinh anh than thién va uy tin cda thuong
hiéu Thaco trong long khach hang.

Né&u nhu Nhac si Cao Hong Son déa thé hién van
hoa Thaco vai ca tu "hung manh ma yéu thuong,
kinh doanh ma nhan ai” (ca khuc Truong Hai niem
tin), thi toi xin tang thém 2 cha T trong nguyén tac
8T cla Thaco, do la “Trai tim” va “Than thién”.
Két thuc chuyén tham quan Khu phuc hop, toi
hinh dung Thaco bang ca tu trong mot ca khuc
toi da sang tac: “Nhu con tau, luct song xéng pha
qua muon tring phong ba, chi Ién dua ta di md
duong but pha. Nao canh tranh thach thdc, cung
vuot lén phia trudc, gian nan duong phadn dau
manh giau”.
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UONG RUCU
VOI BAN BA O NU

Ldc do la 10 gio sang.

a Hiéu, nguoi dan toc Ca Dong, qué Tra Don - Nam Tra My -

Quang Nam, nam nay 44 tudi. Toi hoi: “Tai rang uéng rugu sém?”.
Ba cuoi hi hi: “Khong di ray thi uéng”. “Sao khong di?”. “Mét”. “Mét thi
nghi, rang uéng?”. “Dé& giai mai, hoi chi miét, cé uéng khong thi thoi”.
Ba cam ly len. Ot. Tha ly cai kich. Mat hdp hay. Kha. Roi ba hat tin tin
tin. Thi uéng. T6i hdp. Rugu nang nhu d4, chay vao hong nhu cé IUa.
Kinh hoang. Moi ngusi canh bdo Ién nui dung uéng rucu gao, néu
khong mudn “doan tu 6ng ba” sém, bdi men rugu cta Trung Qudc,
mot vién to bang ngon tay, tha vao thuing phuy, 15 phut sau ¢ rucu.
T6i udng va nhdé, nam do, mua mua 1995, t6i di bién gidi Viét - Lao
vung Nam Giang - Quang Nam. Mdy anh b6 ddi bién phong dan
sang giao luu véi may co gido cam ban. Dém nui suong lanh, thap
dén dau, xuim xit quanh chiéc ban tam, vi dugc bdo truéc nén cac
c6 chuén bi sdn don khach. Udng. Ruou rét trong chén an com, kiéu
udng nhu Vo Tong trong Thiy HU. Téi uéng dén chén thu hai la co
dau hiéu ndi giong Quang qua giong Hué. Cac co la ngusi Nghé An,
mai ra truong vao day xin viéc, chdp nhan séng xa nha. Mau dan
ong, lai nght tdu lugng minh khd, nén cé y khinh nhon, nhung dén
chén thu 3 1a mat t6i d6 dom dém. Toéi nhd mot ¢d noi thé nay: Tui em
lén day séng cuc lam, mua mua 4 thang xe chd hang hoa khong 1én
duoc, nén phai ndu ruou déi luong thuc thit ca véi ba con dan toc,
hang ngay ném ruou nén dua nao uéng ctng duoc. Oi thoi, kiu nay
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toi chét. Ma chét thiét. Hom sau,
moét anh bd doi noi hém qua chu
say, doc tho tung tréi nhung di
thi nga, tau phai diu. Tran thu
hai, la dau chung 2008, t6i di
nui Ngoc Linh. Lai uéng. M6t ba
gia nguci Xé Dbang rot cho toi
uéng, vua rét vla cuoi, toi uéng
ba uéng, dén doan td6i ngd mot
thanh mudi thi ba quay sang rot
cho nguoi khac. Nhung chi tiét
nay méi kinh: ba vua uéng, vua
chadm ngon tay vao ly roi quét
vao miéng dua chau néi dang
bong trén tay. Téi biét minh da
roi vao ma tran tdu.

Ba Hiéu thuc: “Uéng di chu
ngd chi”. Thi udng. “Sém qua,
udng kiéu ni hu bung hét". Ly
cau ban. Moéi nham la ba con
ca suéi nuéng chua chin. Ban
nhau la nén gach am udt. Ba
nay uéng gian, toi uéng mot, ba
da uéng ba. Mat ba vé do do.
“Sém chi, ung la uéng, bung
minh khac bung ngudi Kinh”. Ba
cuoi hehe. “Sao khong di ray,
bd ndu an, chong con la sao?”.
“La chi, n6 uéng minh uéng, no
say minh say”. “Chong khong
danh a?”. “No¢ say, danh minh,
minh danh lai”. Binh dang toan
triet. “Ma uong di chud, khong
uéng la minh uéng”. Chai 0,65L
da di moét nia. Ba uéng nhanh
nhu gio rung. 44 tudi, phu nd 6
ring nhu ba gia 60, béi cuc khé
vi ray, doi an, thiéu mac, tudi
Xuan hoéa 1ao ngay trén bép Ila
nha san. “U6ng may nam roi?”.
“Khéng nhé”. Toéi di rung nhiéu,
l&m phen du rugu cd phu na,
nhung da phan ruou can, ho
dén ti€p dd nham, uéng giao
dai voi khach moét chut roi lui,
clng chua bat gap phu n xdm
lai udng rugu, cting chua thay ai
sang sém da bay tlu tran, uéng
mot minh nhu ba Hiéu.

“Oi troi, 6 day céc ba uéng rucu
nhigéu 1&dm”, mot can bo xa Tra
Don ndi véi téi. Chinh quyén
van dong dau co duogc. Co tién
la uéng. Chong uéng vo uéng.
ban 6ng say rucu la thuong,
nam nhu khuc gé ngang duong,

mat nat nhau méat do du, di ding
Xi ca que la khong kho kiém &
nui, chu dan ba say nhu kiéu ba
Hiéu, toi chua gap. Anh can bo
vUa thiét vua gidn: “Anh ngoi vai
ba di, sé biét”. Ba Hiéu chéng
can biét khach ra sao, quo chai
ruou: “Udng nla khong?”. Ba
rét. Tay run run, rugu sanh ra
ngoai mam. Ba chdm ngon tay
xuéng, roi quét lén miéng, hit
ha tiéc ré. “Co tien khong, cho
minh vai ngan”. “D& uéng ha?
Khong cdé”. Vé that vong dén
nhanh trong mat ba. “Vi sao cu
uéng miét? Pan ba ma udng
ruou nhu thé, khong hay dau”.
Ba trung mat: “Thi chan”.

Téi ngé nguia khi nghe cau nai
do. Hon 20 nam di rung, toi
khong la phu nd vung cao. Sach
vO, toi dam ca rang, chua ai
miéu ta dudc ho cuc ra sao, céi
cuc lan sau trong mat, trong cai
dang di nhu dau héi trén trien
déc, noi cau thang, bén mang
nuéc dau lang, trong tiéng
thé dai nhu gid luon trong dét.
Phan nguoi dy, doi mat y, tiéng
cuoi dy, la tiéng goi, 1a buc anh
khong thé co 16i binh nao chan
xac va dd day. N6 mac nhién
nhu thach dé va nhu thé, su dau
dén khong thé minh giai trong
v6 ngon la chu dan du day nhat.
Chan. Chua bao gio téi nghe
phu nd mién nui thét ra digu do.
Ho vén séng nhu s6 phan troi
day, nhu cay ring von di phai 6

nui, nhu con mang con nai vén
khong roi vao tam ban cua tho
séan, thi ctng la moi clia hé bao.
Chan. Téi mo ho thay ho, nhu
ba Hiéu day, tu sau thdm da
ngoi lén, nhu cai tréi dung dung
clia su nhan phan.

Nhung tai sao ho lai khéi nguon
ban ké khai tam hon tu ruou,
mot thu rucu ma su tan pha tri
nao va nhan sac, da duoc canh
bao la kinh hoang”? Bay gio, dan
nghién rugu gao, rugu dé, mudén
tim rucu chanh téng néu tu men
com gao, la phai dat, phai tim
chd quen, tin cay mdi dam
uéng. Toi nhin ba Hiéu. Say roi.
Cai chan da theo ba queo dau
gua moét bén, toan than thanh
cht L dua vao coét gb noi hang
hién. Phu nt noi chan, la dang
s0. Tat ca vdi ho, luc do, dan
6ng, con cai, nhan sac, thanh
quach, tin ngudng, luat 1€, sé
tan chay hét, tat ca tré thanh
mot thu nhu gid théi dau non,
nhu suong giang gitia dém, nhu
dang dot bo moi dai dot mot
thud. Va thé la, con duong dén
rucu nhanh nhu dién.

“Toi vé nghe”. Ba Hiéu bat nguoi
day khi nghe téi chao. Khong
gat, khong lac, ba nhin téi cuoi
hi hi roi liéu xiéu dung 1én. “Di
ray khong?”. “Di chu, chiéu di”.
“Dung uéng nda nghe”. Ba lai
cudi hihi.
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THANH PHO HO CHI MINH
POT PHA TRONG PHAT TRIEN
HA TANG PO THI

Budc dot pha cho buc tranh giao théng do thi
hoang bén nam truéc, thanh phd Ho Chi
Minh giéng nhu moét “Dai cong truong”.
Nguoi dan & day phai chiu canh ket xe trién mién
va khoi bui khing khi€p. Trong noi do 16 cét moc
khap noi dé thi cong hé théng cong thoat nudc,
khu vuc clia ngd ngoai thanh thi rao chan gan hét
cac I6i di dé xay dung céac tuyén duong vanh dai,
xuyén tam. C6 nhaing thoi diém ca thanh phé gan
nhu ket cung, nguoi dan than van tung ngay mong
som thodt khoi nhaing 16 cét.
Dén nay, hau hét nhing cong trinh ha tang giao
thong quan trong da ducc dua vao khai thac, gop
phan tao nén budc dét pha cho buc tranh giao
thong do thi clia thanh phé. Dién hinh nhu cac
dy an: bai 16 Nguyén Van Linh mé duong cho
phat trién khu dé thi Phu My Hung - mot khu do
thi khang trang, hién dai va ki€éu mau; Dai 16 Dong
Tay, v6i diém nhan la duong ham séng Sai Gon -
la dy an co tam chién luge, co tinh dét pha Ién va
kha thi cao vé kinh t&, thuc ddy phat trién kinh t&
- xa hoi khong chi cho thanh phé H6 Chi Minh ma
ca vung kinh té trong diém phia Nam.
Giao théng vé phia bién Can Gio cung duoc dau
tu xay dung dé phat huy tiém nang thé manh cua
Khu do thi sinh thai rung - bién; dy an duong Bac
- Nam tao tién dé cho phat trién khu do thi cang
Hiép Phudc; nut giao thong Cat Lai, cau Phu My,
duong Pham Van bong gidp cac phuong tién
tranh di xuyén tam thanh pho...
Va déac biét, khong chi trong pham vi néi do, cac
tuyén cao toc TP. H6 Chi Minh - Trung Luong, TP.
Ho Chi Minh - Long Thanh - Dau Giay con gop
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phan tao su lién két gitia thanh phé véi cac tinh
thanh khu vuc phia Nam.

Pong luc phat trién dé thi

Su hinh thanh, phat trién cac tuyén duong
vanh dai da mé rong quy moé va phat trién
thém nhing khu doé thi méi. D6 la xu hudng tat
yéu tao ra cac khu doé thj “vé tinh”, giai tda ap
luc dan s6 cac quan noi thanh.

Ngoai nhing doé thi méi nhu Phd My Hung da
hinh thanh, thi khu do thi Tha Thiém c6 téng
dién tich 737ha la mét trong nhing chién lucc
guan trong nham bién noi nay tré thanh mot
Trung tdm Hanh chinh Thuong mai thu hai cla
TP. H®6 Chi Minh.

Tha Thiém sau nhiéu nam “ngu yén” da dugc
“thuc tinh” khi Cong ty Pai Quang Minh dugc
UBND thanh phé giao cho du an dau tu xay
dung hé théng ha tang giao thong gom 04
tuyén duong dugc xem la “suon” chinh cho
toan khu doé thi Tha Thiém gom: dai 16 vong
cung (6 lan xe), duong ven ho trung tam (4 lan
xe), ven séng Sai Gon (nhin sang quan 1 gom
2 lan xe) va duong chau thé trén cao; cau Thu
Thiem 2 va Khu quang trudng trung tam. Day
la nhang coéng trinh mau chét dé Thu Thiém
“cat canh’, tao tien dé dé Thu Thiém sém trd
thanh moét Khu dé thi maéi van minh, hién dai
mang tam khu vuc va quéc té€, gép phan vao
sy phat trién cla thanh phd trong xu thé hoi
nhap, nhu mong muén cua lanh dao thanh pho
va nhap.dan.
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XUAN BAO
Kinh dang Me

Mot canh chim xa gitia gi6 chiéu
VE dau chim hdi bén thuong yéu
Mugi lam ndam dy xa biét mdy
Than con nhu hién mot than Kiéu
Con van nghe tiéng Me a oi

Ngot ngao trong moi diéu ru hoi
Béng chim dao dy vao gidc ngii

Va theo con di suét dam dudng doi
Gid con co canh duoc nhu chim
Ve bén noi cii dén con tim

Loi me ngay xua ru con ngu

Au 0 gidc ngii nhe ém ém

Con chua vé dugc vdi qué huiong
Nobi nhd nha tram mdi yéu thuong
Thviong me gio ddy toc da-bac

Ai nguoi nang gidc liic sém hom
Hdi may chiéu nang canh chim xa
Ve qua qué me nhan gium ta
Long con ludn huéng vé bén me
Muoén ngan thuong nhé, diia con xa.
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NGUYEN LIEN CHAU

Thanh thodt cam xanh giao hudng xudn
Nang gidc mong xa nhich lai gdn

Dt troi cé tudi ma khong tudi

Lang dong long tha phiit ty tram

Tham hoa biéc ld trong ngdn Giéng
Xoa nhoa bién gidi nhiing chung riéng
Nguidi vdi vo cting ké vai buidc

Hon giao hoa tiing nhip hoa thiéng
Huyén diéu cung thuong ddam ngan phiéu
Bén phuong tam huéng ngdn ngo chiéu
Van vat hoa thdan von y nhac

Béng tram vii tru nghia thuong yéu
Muia bay bay vé phia ngdt ngdy

Trong tréo giong cuidi chiic phiic say
Gdi buon vui cit hoa theo gié

Trang kiép rong ca mudn tring may

Ta on tao hoa ta on mua

MG ctia ludn héi bao nang mua

Bén thém ndm cii hoang mai vay

Vang tham thoi gian tham uéc mo

Meé khiic cdm xanh mé khiic xudn

Ta tai sinh trong loc trong mdm

Céi gia hdo hiic bung choi hdt

Tinh khiét tinh nhau phut ty tram.
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Trong ngon ngli ctia ngudi doi, cé mot ti
ma khi ndi dén, thay trong long 4m ap, vui
tuoi, yéu thuong va chan chita niém hy vong,
d¢ 1a xuan. Chinh vi vay nén thi si xua nay luén
danh cho xuan nhiing cau tho y vi nhat, nong
nan nhét. Thi nhan tién chién hao hoa va lang
man, yéu voi va va lam tho cling vdi va. Doc tho
clia cac nha tho tén tudi thoi nay, sé thdy mdi lan
xuén dén la hting huc lta yéu duong, khong thé
gidu giém dugc. Cac nha tho nhu tranh nhau
viét vé mua xuan, ma da xudn thi phai c6 nhiing
nguoi con gai rat dep. Nguyén Binh viét “Xuan
v€&, m& d4u c6 may cau:
Da thdy xudn vé vdi gié dong.
ViGi trén mau md gdi chua chong
Bén hién hang xém, c6 hang xoém
Nguide mat nhin troi déi mat trong
Xuan vé, nha tho bat gap bong dang ctia xuan
trén guong mat cta c6 hang xdm. Xuan trén doi
ma 4y, trong doi mat dy. Doc méy cau tho, khong
biét nang la xuén hay xuén la nang. Khong biét
xuan lam cho nang dep hay nang lam cho xuén
dep. Va nang dlng d6, con xuan la céi ¢§ d€ cho
nha tho to tinh. Chdng kém canh chi Nguyén
Binh, trong bai “Xuan y”, H6 Dzénh mo mong
thé nay:
Troi dep nhu trdi mdi trang guong
Chim ca tiéng hdt ron ven duong
Co6 ai bén cita ngoi hong téc
Cho chdy lan thanh mot sudi huiong
Néu nhu nha tho chan qué Nguyén Binh thay
xuin qua mau ma ting hong, qua do6i mét trong
veo ctia c6 hang xém chua chong, thi H6 Dzénh
lai thiy xuén qua sudi toc ctia c6 gai ngdi bén ctia
s0. Xuan vé vdi tiéng chim ven dudng, xuin dau
lai bén khung ctia nho, & d6 c6 c6 gai ngdi hong
toc. Néu chi thé thoi thi néi lam gi, cai taila & su
xudt hién mot sudi huong chay lan xuéng tan thém
ngoai. Khong biét d6 la sudi huong hay sudi toc,
khong biét d6 1a huong thom ctia hoa c6 muia xuan
hay huong thom tii téc nang, hay la ca hai. Nha tho
khong néi c6 nay c6 chong hay chua, nhung chic
la chua. Cho nén cudi cung, trong cai thoi khac rat
dep ctia muia xuan, nha tho moi goi nang:

& i _.'|.‘- B 1 d - . -I. B - :
S AR B L e 5 0 5 bt P 5200 S0t o AP

”\

Xaarv

trong mat tho

LE THANH PHONG

Gitia mot gid thiéng tinh rdt dep
Mat budn va rdt... rdt thanh thanh
May ai ban nguyét, ngudi ai nhé
Em q, yéu nhau chét ciing danh”

Xuan dep nhu thé, nang dep nhu thé, khong
yéu thi tiéc biét may. Pam mé va say ddm véi
tinh yéu dén d¢ giuc ngudi yéu phai “mau lén
chti voi vang 1én v6i chi” vi s¢ “tinh non sép gia
r6i” la Xuan Diéu. Bai “Voi vang” 1a mot su thuc
giuc con ngudi sdng va yéu cudng nhiét nhat. Bat
gdp nang xuan dén, thi si nhu sting s6 vi nang
xuén rét dep. Dep dén nbi:

T6i mudn tat nang di
Cho mau diing nhat madt
Toi mudn budc gio lai
Cho huong diing bay xa

S¢ cai dep d6 vut troi qua mét cho nén nha tho
sOt rudt qua, danh phai 1ong ngén mudn thay
tao hda “tat ndng” va “budc gid” bang sgi day cua
ngon tu thi ca. Nhung khong phai chi ¢6 xuan
dep dau. Bén canh xuéan la nang. Nang dep dén
ndi thi si khdng mudn anh sang lam nhat nhan
sic, khong mudn gié thdi méit mui huong da thit
quyén ri do. Sau nay, trong bai “Mua thang sau”,
nha tho Nguyén Sa con thach thtic véi troi dat
hon ca Xuan Diéu:

Da em trdng anh chdng cdn dnh sdng
Téc em mém anh chdng thiét miia xudn
Va trén doi sé chdng cé giai nhan
Vi anh goi tén em la nhan sdac

Ghé chua, da nang, téc nang, sac dep ctia nang
la ca mtia xuan réi con gi. Tré lai véi Xuan Diéu,
cho du ¢6 gidu nang sau lung hay bén canh xuan,
thi ¢6 khi nang cting 16 ra, du chi v6i mot nét
moi: “Thdng giéng ngon nhu mot cdp moi gan’.
Thé ddy, xuan ngon hay do6i moi em ké vao moi
anh that ngot qua khé phan biét. Trinh Céng Son
viét “Quynh thom hay moéi em thom” ciing véi
y td nay. Cac nha tho déu l1a phu thuy ciia ngon
ngti va la ga say trong tinh yéu. Tho viét vé mua
xudn hay viét vé tinh yéu ctia minh danh cho
mot dung nhan nao dé do ai biét dugc. Nhung
c6 diéu rat ro, d6 1a mua xuin da danh thiic cdm
xuc tinh yéu trong trai tim nha tho, khién né troi
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day manh liét, say dam va diéu ky. C6 khi khong
kiém ché dugc niia, Xuan Diéu phai hét 1én nhu
cudng: “Hai xudn hong, ta mudn can vao nguoi’.
Lam sao ma “can” xuin dugc hd troi. Chi cé thé
can vao da thit nudt na cia mot nhan sac. Nhung
can khé thoi. Han Méac Tu thi lai khéc, e ngai

trudc xuén va lo lang vé sy chia xa mot bong hinh.

Trong “Muia Xuén chin” ¢6 mdy cau vé xuan thét
dep:
...S0t soat gio tréu ta do biéc
Trén gian thién ly bong xudn sang
Song cé xanh tuoi gon tGi troi
Bao ¢ thon nit hdt trén doi
Ngay mai trong ddm xudn xanh dy
C6 ké theo chong bo cudc choi
Ta 4o ctia ai vay néu nhu khong phai cia moét
béng hong. Nhung céi nhin cta thi si lai xa hon
mot bo vai, mot mang thit da xuan sic ho hiing
dudi ta 4o sot soat do. Thi si thot 1én day nudi
ti€c khi nghi vé mot mtia xuan qua di. Lic d6 sé
khong con bong dang ctia nguidi con gai ca hat
hon nhién trén doi. Nang da ra di lay chong, bo
cugc choi ngay nao ctia mot thaoi thiéu ni. Hai
chii “ngay mai” dé chi thoi gian nhanh dén tan
nhéan. Nha tho khong chi nudi tiéc cho ngudi dep
ma thuong cho than phan minh. V€ sau, khong
thiéu nhiing nha tho mé xuan va mé nguoi dep.
Ma e la thoi nao ciing thé. Xuan con va nguasi dep
con thi tho con. Nguyén Trong Tao viét “Ao gidc
ngay xuan” v6i n6i budn ctia chang thi si thay
minh gia di trudc ai do:
Chiia xudn tdng tudi cho ngudi
Tang toi sgi bac cho t6i nao long
Tang em mot chiit ting hong
MGt trdi do lua phoi phong mat chiéu
That dang lo qua. Em ting hong, em lua la dén
ndi chiéu ciing phai ghé mat trong theo. Thé ma
minh da bac dau. Nhung r6i may thay, vi c6 stic
séng ctia miia xuan nén: “Gidt minh minh biét
minh yéu. Mot bong hoa cdi it nhiéu ngdy tho”.
Xuén lam cho ga bac d4u cting nhuém ngay tho
dé ty tin yéu mot c6 gai tuoi mon mon thi xuan la
lung that. Xuin ciing lam cho nhiéu ga bong dung
v0 duyén vo ¢ di yéu ngudi ta, kiéu nhu Truong
Nam Huong trong “Vat 40 mua xuén”:
Em hiéu lgi thuong vo c6 khong
Muia xudn ciing tudi v6i méi hong
Sdc hoa vé lan trong mau do
Tén ctia miia, em cting hoa chung
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Qua hiéu di chi. Bdi vi mua xuan bt ngs xui
giuc chang trai lo mo di to tinh, lai con so tudi
ctia nang vdi tudi xuan. Xuan lam gi c6 tudi dé
so bi. Nhung khéo la & chd so cai dep. Moi hong
cta nang dep nhu mua xuén vay. Roi 14y tén mua
dat chung tén v6i nang. That qué quat. Trinh
Cong Son la nhac si, nhung 16i nhac ctia 6ng la
tho, chinh Vin Cao da n6i néu bo nhac di thi 161
trong ca khuc ctia Trinh Cong Son la tho. Nha
tho - nhac si ho Trinh nay rit thich ru. Ong ru
nguai, ru tinh va ru em. Ru siéng nang ca khi a4
0i néi dau nay ngudi”. Ong ru dong téc em budn,
ru tiing phién méi mém. Ru d€ quén di lam 16i
v6i em ching? Em cang doi hon thi 6ng cang
ru. Cho dén khi “Mita xudn viia dén xin mdi dn
ndn ma théi”. An nén ta toi bing cach khong ru
ngudi yéu bang ngdén tay minh, ma phai ru bang
ngon tay xudn “Ru mdi ngan ndm, tiing ngon
xudn nong”. G day ti tho that mong mi. Ngén
xudn ru nang ngu hay ngén tay nang dep nhu
mot muia xuan. Ma tay nang thom niia, thom
ndng nan. Chju.

Trong bai tho néi tiéng “Du ndm du thang,
nha tho Hoang Phu Ngoc Tudng viét: “Miia
xudn lén doi co thom”. Chi moét chi “thom” thoi
nhung day du cho cd mot mua. Mua 4y co bong
dung thom ngat, thién nhién dang yéu, gan gii
va hién hoa. Mua xuan da bat dau, c6 ga thi si
doc hanh 1én ngon d6i hoang vu, ngdm troi dat
va tdn hudng huong thom cua cay cd, tim cho
minh noi tra ngu thanh thoi trong phut chéc.
Vi xuan dén va di voi lam, cho nén phai hit ths
huong thom do sau vao long nguc. Nha tho sg
mat di du chi mot chut huong xuén thoi. Béi vi
mua ha da dén gan, thu dang tim d4u d6 va mua
dong trang dang doi cho:

Mua xudn lén doi cd thom
Miia ha nhin tréi may khoi
Déng xa ngay trang mua dim
Nhin troi ngdn ngo anh néi
MGdi théi ma da mot nam

Néu nhu Xuan Diéu lo ngai “Xudn dang tdi,
nghia la xudn dang qua. Xudn con non, nghia la
xudn da gia. Ma xudn hét nghia la t6i ciing mat”,
thi Hoang Phu Ngoc Tuong cam nhan cudc rong
choi that nhanh ctia minh qua cudc doi nay,
nhanh dén d¢ phai thot 1én: “Thoi gian sao ma
xudn ngoc. Mdi théi da mot doi ngudi”.
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XUYEN BEM
GIUONG NAM KY

Bai va anh VAN CONG HUNG

ghe noi co moét cai xe
N giuong nam khung gia

7 ti chay tuyén Ha Noi -
Dién Bién hién dai nhu moét cai
may bay mat dat. Trén xe chi co
20 giuong vaéi day du tién nghi
nhu bar, mat xa, tivi ca nhan...
clng udc ao di moét chuyén cho
biét nhung chua co diéu kién, thi
nhan chuyén cong tac Ha Noi
vUa roi, lai nhan san bay Pleiku
dang dung bay dé sua, toi lam
mot “cudc” may bay Ha Noi - TP.
HCM roi tu TP. HCM di xe giudng
nam ra Pleiku.

NGO la du am cua bai viét “Mién
man trén dudng 14" cla toi,
minh viét khuyén khich moi
nguoi di ma chinh minh khong di
thi no ra céi giéng gi. Tat nhién
khi nghe t6i sé di nhu thé may
6ng ban nlia dua nta doa: Nhé
doi ma bao hiém kéo... bi ném
da. Toi cha sg, tram xe bi mot xe,
ca thang vai vy, chac né chua
minh ra. La ndi thé chu toi 1a mot
trong nhing nguai chiu kho di xe
do nhiéu nhat trong déam ban. Tu
hoéi ngdi bo goi trén xe chudng
ga, tham chi xe tai Ifa, xe zin
3 cau, dén khi co xe ghé da,
giuong nam, da tung nam Ha
No6i — Son La, ngdi Ha Noi — Yén
Bai, vao tan Mu Cang Chai, roi
ca Pleiku — Ha Noi, Thanh Hda,
con Hué thi khong tinh dugc vi
nha t6i 6 ddy, nam it nam nhiéu
déu phai vé... va toan bang xe
do, du loai xe do, trong dién
thoai cuia t6i luu s6 hang chuc
nha xe tu Nam chi Bac, can mot
céilachimoétcualo...
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Khong hiéu sao cac 6ng duong
sét khong hoc cach ban vé cla
xe giuong nam hoac may bay
nhi? Chi moét cu dién thoai toi
dugc cd ban vé cla hang nai
ngay: chu nam giudng s6 5,
tai 1 hang T.Y. bung 5h chiéu
chu cé mat. 4h toi xuét phat tu
nha & Tan Huong, trén duong di
nha xe goi ti€p may cu nda, réat
tan tinh. Chi cé mot thay déi...
khong nho: Giuong cua toi la
27 chu khong phai 5. Thoi 27
clng duoc, gita xe, tang dudi,
khong phai dua vong trén tang
2 la tot roi. Cau dau tién toi hoi:
xe co Wifi chu, co chu a, vo tu.
Nhung quéa la khong... vo tu
l&m, vi no rét chap chon. Co thé
la do dong ngudi dung, va cting
c6 thé tai giuong t6i cach cuc
modem kha xa (thuc 1a téi c6 tim
mai khong thédy cai cuc modem
dy dau, bén nghi hay la tai xé
phat tu Dcom dién thoai).

Noi that, toi 1a nguoi biét lai xe,
nhung nhin may bac tai diéu
khién nhing céi xe hién dai,
dai mién man, ém ru lach vao
chd dau trong bén xe déu chan
chan va khit khit nhu ca xép
trong hop ma né. Xe rat hién dai,
tu noéi that dén may maoc tro luc,
trén dy la tu 45 dén 50 giuong
nam. Phan I6n cdc nha xe gio
ua dung xe Hyundai Mobihome
cla nha san xuét Truong Hai,
noi cé nha van ndi ti€ng lam
giam doéc truyén thong, do la
anh Nguyé&n Mot, ngudi quen
cla toi. Nhé nam nao do toi da
dugc dén Chu Lai, ducc dich

than giam déc Truong Hai dan
di tham, xem cac cong doan
san xuét xe. Xem ma cu mat
tron mat det vi no hién dai qua,
vugt qua nhdng gi ma mét nha
tho nhu téi tuéng tuong. Vao
cac bén xe bay gio, thdy nhing
cai xe Hyundai Mobihome xép
hang san sat ma né. N6 chung
td kha nang cla nguoi Viét ta
néu duoc dat, duoc phat huy
dung chd thi sé “nén gi” ngay.
Dung 5h chiéu xe U U xuéat bén.

Hom no, trong |& thong xe
dudng 14, cac bao dong loat
dua tin, thoi gian cac xe 6 t6
khach chang Thanh phé Ho Chi
Minh di Pleiku va ngugc lai rut
ngéan chi con 8 tiéng. Toi clng
ham hdé nhu thé, nén réat ngac
nhién sao xe lai xuat bén sém
thé. Nh6 6 Nha Trang, xe di TP.
HCM tam 9, 10g dém mdi xuét
bé&n dé khach vao dén noi sang
la vua. Té ra 8 tiéng la ly thuyét,
xe di dung 12 tiéng, 5h sang
mai dén Pleiku.

Xe lach trén ducng Sai Gon
nhap nhoang t6i, kinh xe dugc
dan phim mau nén nam trong xe
c6 cam giac xe dang di trong...
nha. Hanh khach luc tuc 16i
iPad, dién thoai, ca laptop nia,
ra luét web. Mot s6 ngudi xu ly
cong viéc ngay trén xe, mail roi
dién thoai trao déi cu nhu dang
6 van phong.

9 gio t6i tram dung dau tién.
Trén duong nay co6 rat nhiéu
tram dung, mdi hang chon



tram dung rieng cla minh. Mot
s6 xe bao an luén cho khach,
nha hang da sap san mam 10
nguoai, cu thé ngdi vao. Co loa
nhac nhé hanh khach rét cén
than chu dao. Nhung khu vé
sinh thi qua la van... chua 6n.
banh rang khach di xe giuong
nam cing la loai “nha co diéu
kién” roi, chi thua di may bay
thoi, nhung vao khu vé sinh van
con Ui xui 1dm. Khac nhd xa
lung tung, vao xi bét van... cho
2 chan lén bé cho sach minh,
ké thién ha ra sao thi ra.

Xe dep, duong ém, may lanh
mat, thé la khach bat dau...
ngay. Kep 2 bén téi la 2 nguai
tré, mot na moét nam. Co gai sau
mot hoi vua nhan tin vua thi thao
dién thoai thi trum chéan kin dau.
Va ho ngay cing khi€ép. Nghe
noi khi ngu chap chon, nhét 1a
co ti bia rugu, toi ctng... nhiét
thanh kéo gb lam, nhung chi
toan la... nghe ndi chu minh co
nghe dugc minh ngay bao gio,
con hién tai, toi thao lao mat vao
iPad nhung tai thi huéng hét moi
cung bac cla... ngay.

Nhé may lan vé Hué ctng bang
xe giuong nam ban dém, tai xé
nhon mot, 6m vo lang chay mét
hoi xuyén dém, chi ding 2 lan,
mot lan cho khach an khuya va
moét 1an cho khach... trat bau,
ngay bén ducng. Ngay tét méi
kinh, chay nhu ma dudi, quay
dau lién tuc ca chuc ngay truéc
tét va sau tét, khong hiéu tai xé
ngl vao Itc nao nda. Con 6 day
tai xé chay kha dung muc. Mot
nguai lai thi mét ngudi ng, thi
thoang ca 2 cung thuc thi ho ndi
chuyén va... canh dudng. Trudc
1h sang, rat dong thanh thiéu
nién ngdi choi 2 bén duong. Va
day chinh la déi tuong thi thoang
budn tay thi... ném da. Nén thi
thoang thédy tai x& nhac nhau:
Chu y mdy nguoi ngoi phia
truéc, chu 'y c6 dam nhau...

Hanh vi ném da xe khach va tau

hoa la rdt man rg, nhung no lai
xudt phat tu nhing ly do rat ngau
nhién, rédt vo van, rét... khong co
ly do, va rat dang... thong cam.
Nong théon ngay cang buon,
nhat la nhtng khi khong cd tién.
Co tién thi vao quan nhau hoac
nét hodc karaoke, khong tién
thi ra... duong ngoi. Con ducng
mai kit cu chay dén dau thi dan
kéo ra lam nha dén day, nhin
mat mat va ngoi... mat mong.

Nhing chiéc xe véi den xanh
ddo nhdp nhay chay qua nhu
mot thé gidi khac, mot mién van
minh khdc. Ro6i so sanh: “Clng
mot ki€p nguci, sao lai huéng
thu chénh léch nhau thé?”. Ho
dau biét rang, khach trén nhing
chuyén xe dy clng la nhing
nguoi lam 10, da phan cang la
nhtng nguoi tha phuong kiém
an, vé tham nha, di chda bénh,
can bo di cong tac... Chimot cu
ra tay rat vo finh, rat vo y thuc
ho tré thanh ké gieo toi ac (Tat
nhién clng co6 nhiéu ké rd nhau
di ném cho... vui, cing cé ké ru
nhau di cudp. Ma “ri” la co té
chuc roi). Cang bai, céi viec nay
xay ra dé lau, nhung cha ai bao,
ma cé bao roi cing chim nghim
dau day. Gio nd rd lén nhiéu
qua, tré thanh “phong trao” thi
nha chuc trach mdi vao cudc,
thi bénh da qua nang roi. Ctng
bdi nba, bay gio bdo chi cong
dan khién ai trén xe cng la nha
bao, nén tat ca moi vy viéc déu
dugc phoi ra anh sang, chu thoi
xua, duong tham thadm thé, dém
mit mu thé, né co chéan ca xe lai
cling it nguoi biét! Ngugoi viét bai
nay clng da tung chung kién
va bi moét tép thanh nién chan
xe khach lai xin tién, va tai xé
phai cho, roi mot vai ngusi ngoi
gh€ dau phai cho. Thai 8y, ngoi
trén xe thu lu nhu ném céi, bang
gh€ 3 nguoi thi nhét thanh 7 nén
canh cudp c6 mudn xudéng cudi
xe clng kho.

Canh xe khach ban dém cing
rat hay chao nhau bang den. N6
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co it nhat 1a 2 y nghia, moét la
gitia dudng gap nhau thi chao,
nhu tau thly chao nhau gida
dai ducng vay. Va 2, bao cho
nhau cé canh sat giao thong
6 phia truéc khong? Phan I6n
cac xe khach giuong nam coé
thuong hiéu, tru dip tét co thé
ti tau tf mé ti, con binh thudng
thi... cuong quyét khong pham
16i. Chay dung téc do, chd dung
khach, nén cac anh den pin it
khi chia vao ho. It chu khong
phai khong co. Céi chuyén nay
di trén duong ai clng thay, ai
cling biét, hang van nguoi thay,
nhung cu thé no ra lam sao thi
qua la... chua ra lam sao, chinh
Xac la cha biét ra lam sao? Dén
quay duogc ca clip kia, cé ca
am thanh 1an hinh anh kia ma
roi clng... hoa ca lang, huéng
gl gita dém khuya (va ca phoi
ra gita trua) mét minh phu xe
cam “gidy” xuéng, lai con khuét
khuat dau do...

bi trén xe madi biét tai sao ma
“Thuy Nga Paris By Night” phat
trién ram ro thé. Hau hét cac xe
déu co video phuc vu khach, va
80% la thay Nguyén Ngoc Ngan
va Nguyén Cao Ky Duyén dan
chuong trinh, rdi 1a Hoai Linh,
Chi Tai... lac Iu ra choc cuoi.
Cho dén khuya, thi video tat cho
khach ngu, chuyén sang nhac,
chl yéu la Bolero. Troi oi, ngay
khong rén vang mdi la...

5 gio sang xe vao bén. 2 phan
3 khach xuéng, con 1 phan 3
ngoi lai, xe dua vé tan nha néu
tién duong. Toi ngoi lai trén xe,
truéc khi chia tay con dugc chu
lai phu “See You Again” va thay
khoan khoai nhu vua tu may bay
budc xuéng dau vua trai qua
dung 12 tiéng hanh trinh.
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Chiéu ba muoi tét.

Trong céi im ang cta khu riing, mot nguoi dan 6ng dang ré cdy budc tdi. Anh ta di nhu boi, hai tay gat cay nhu
gat nudc, hai chan buon vé trudc, bat ké gai goc. Nhin cai dang tat ta &y, ngudi ta cé cam gidc nhu 6ng dang bj
cop dudi. Trén vai éng khodc mot chiéc tui vai, cé mot boé chan nhang do chia ra ngoai. Nguoi dan éng dy buon
mai, buon mai, thinh thoang mdi duing lai dé dinh hudng. Roi 6ng lai nhoai; lai boi; lai buon di; hoi ha...

Roi cudi cling, nguoi dan 6ng cing dén dugc cai noi minh mudén tim. Cay mai ¢ ba chac, nd vang nhiing hoa,
da giup 6ng nhan ra cai dich. Nguoi dan éng treo tui Ién chac cdy, mat dao nhanh sang phia trai: “Day roi!
Nhung ¢ t6t qua, minh quén khong mang theo céi cuéc” - 6ng lam bam. Rép! Ong rit phét con dao gam giat
sau that lung va bat dau phat cay, chét cd. Ong chét khéng kip thd; viia chat viia dua tay do quét md héi dang
tda ra trén trén. Xong xuéi, ngudi dan éng dung mui dao xan tiing tang dat dat lén moét moé dat. Ong lam can cu
va kién tri nhu mot vi kién trdc su. Ba bén con vooc du minh trén canh cdy, ngé doéi méat thao ldo xudng nhin.
Khoang mét gio sau, mé dat vuéng van, khién ngudi ta nhan ra moét ngéi mé. Liuc dy, ngudi dan éng mdi ding
tay, ngoi tua lung vao géc mai thd don. Sau dé éng dung day, ngudc mat lén cay mai vang, chon mét canh hoa
dep nhét, roi hét nhe ludi dao. Ong cdm canh mai vao dau mé dat, ma tui rit nhang, bat diém. Khi bé nhang da
téa khdi noi dau mo, éng bat dau khan. Miéng 6ng 1am ram nhiing gi khéng ré, chi thdy hai dong nudc mét lan
xubng, chay dai trén doi go mad cao gay cla ngudi da ngadt luc tuan. Roi dng guc xudng, phi phuc trén ngéi mo.

Nguoi dan éng guc nhu vay lau lam. C6 I1é éng da ngu. Mot gide ngd diu ngot...

... TU ngdi md, moét Ngusi con gai hién 1én, dén
ngdi bén canh é6ng. C6 kha dep, dang nhe
nhang nhu thi€éu nd vung doé thanh. Khuén mat
trang hong, déi moi do va hang mi dai, doi ban
tay bup mang dat nhe nhang |én vai nguci dan
6ng. Giong c6 nhe nhu gid thoang:

- Anh Hai, Ha cho anh, van cho anh day!

- Em tha 16i cho anh. Hon bén muoi nam roi em
van séng trong anh! - Nguoi dan 6ng dap lai,
clng nhe nhu gio.

- Anh khong co 16i. Trong cudc chién tranh &y,
chung ta khéng co 16i, phai khéong anh?

- U, 16i 16i 1a & ké da mang bom dan dén noi nay;
va dang nguyeén rla la cai manh bom dém ay da
gam vao nguc em. Diéu dang nadi la & ché... gia
ma budi trua hom &y ...

- Vang, em chi tiéc rang minh chét khi chua duoc
biét cai diu ngot cula tinh yéu, cai néng nan cla
doi nguoi, ma |é ra nguoi con gai nao cling déu
duoc hudng. Bay gio, vinh vién em van la mot
hon ma trinh trang va thiét thoi.

- Anh xin em. Da hon bén muoi nam, ké tu ngay
dy; va sau muoi nam cula doi ngusi gida tran
gian, anh van nhd téi em!

....Nguoi dan 6ng van ngu guc trén ngéi mo. Linh
hén anh dang tém su voi nguoi dudi long dét.
Mot con gio thoang hat anh vé bén mot bo sudi -
2 hai muoi ndm veé trucc, trong chién
cuu nude, anh da ¢ va da gap
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mot co gai...

... Nam mot chin bay muoci, anh thi dé vao Dai
hoc kién tric. Dang hoc nam thu hai thi anh duoc
lénh nhap ngd va bé sung vao chién truong. Lan
vao tiéu doi thanh nién xung phong cé muoi hai
c6 gai, anh tré thanh mét chang cong t, huéng
dd su cham soc va chiéu chuéng cla hai muci
bén doi ban tay phu nd, su thuong yéu san don
clia muoi hai trai tim con gai. Nhu tat ca moi cay
nghiét clia cac cudc chién tranh la: Ngoai su
thi€u thén vé cudc séng vat chét, dieu cay déng
nhét la thi€u tinh cadm gidi tinh. Hang tram, hang
ngan co6 gdi, chang trai dang 6 cai tu6i muoi tam,
doéi muci, véi nhu cau hung hyc clia su dung
cham, vuét ve gidi tinh, song lai bi tach biét trong
tung khu rung, vdi ranh gidi hang chuc, hang
tram cay s6. Mot dém dién van nghé, gai phai
dong gia trai, trai phai déng gia gai cho “dl nép
da té”... la diéu khéng co gi la. Vi vay, viéc anh
lot sang va bi vay gitia mot vong vay ngay cang
chat, cang gan cla cac co gai trong tiéu doi, 1a
dieu dé hiéu.

Co diéu, ngay doé anh da khong hiéu duoc nhu
vay. Mot chang sinh vién gida dét tha do, doc
hang ma tiéu thuyét ngdn ngdn nhiing hinh tuong
cao siéu, tham chi co Itc gido diéu, anh quan
niém vé tinh yéu la sy cao sang cla tam hon,
dung dan vé nhan cach, trong trang dén muc
ché hoe. Va, vi thé ma anh da ché hoe, roi da



pham mot t6i 16i. Toi 16i ma ba muoci nam troi da
tr6i qua, anh van thdy minh chua tré duoc no.
Trong tiéu doi, Ha la moét co gai nGi nhat. Dang
nguoi, nuéc da, do6i mat cla tudi hai muoi cu
thon tha, min mang va ngoi sang nhu diéu budc
phai co6 clia mot co gai day thi. Ha ra di vao tudi
muoi bay, é rung da ba nam. Hon mét ngan ngay
0 ring xanh, tach biét vé gidi tinh, tiép xuc voi
ngan dy lan bom dan, Ha da y thuc dugc, cam
gidc dugc cai thiéu va thua clda doi con gai. Cam
gidc 8y ngay cang tang, ngay cang doi hdi manh
liet hon.

Anh ngay tho va sach vé dén 16 bich. Budi trua
ay, sau khi an com xong, anh mang vong ra géc
cay méc va thanh thoi doc tiéu thuyét. Cudn tiéu
thuyét ndi vé tinh yéu ma anh réat thich. Dén doan
chang trai ndm tay c6 gai, c6 gai run nhu bén,
giat voi tay ra; thi Ha dén. Co6 dung bén mot dau
vong, lang 1& nhin anh. Anh bo sach, ngdi voi day
(dé git phép lich sy). Cai nhin clia Ha nhu noi
mot digu gi sau kin: nd ruc sang va dam duéi. Bat
gap cai nhin dy, déi mat clia anh voi cup xuéng.
Anh hoi chau may: “Con gai gi ma thi€u té€ nhi
vay? Loai nay vo hoc” - Anh nghi. Ha noi qua
hoi thé: - “Anh Hai, em nho anh mot viec duoc
khong?” —“Ha nho viéc gi? Néu khong qua suc
minh, toi xin san sang!”. Anh dap, mot 16i dap
van rét lich su.” - Em muén di tdm, ma ngoai sudi
thuong co thu du va bon tham bdo, vay em mudn
anh cung di!”. Sau phut do dy, anh mién cudng
dung day. Ha bung non quan ao di trudc, budc
di hép tép voi vang nhu so anh thay déi y kién.
Thinh thodng ¢6 quay lai-nhin.anh, cai nhin that
kho hiéu. Rei ¢6 dung lai, ¢y budc sanh doéi voi
anh. Anh voi lui lai, c6 gil cai khoang cach ma
anh-da dinh. Con céch bo sudi chung chuc mét,
anh'dung lai, ngdi ghé xuéng mot lum cay, quay
lung vé bo sudi, lai gié cudn tiéu thuyét ra doc.
Ha ngap ngung-budc xudng sudi. Khong hiéu
vo/tinh hay c6 y ma ¢6 khua nudc xudém xudm,
dén nbdi ngdi cdch chuc mét ma anh van nghe
rd./Anh lai chau may kho chiu, méat van dan vao
nhing-dong chi kién bo trén trang sach. Roi thi
ti€éng khua nudc ctng-dung. Imlang co dén chuc
phut. Chot anh thay tiéng canh cay gay sau lung,
roi doi ban tay mat rugi dat trén hai vai anh. Anh
giat minh ngoanh lai va sting sét: Ha dung day tu
khi nao, nguoi dam nudc. Trén minh ¢6 chi cé hai
manh vai nhd che chan, con tédt ca déu toat mot
mau trdng min cua da thit. Ha ndi binh tinh, cau
noi co 1&é c6 da nén tu lau: “- Anh Hai a. Xin anh
dung nght sai vé em. Hay hiéu cho em. Ba nam
roi, bom dan co thua, ma diéu phu n chung em
khao khat thi khong cé. Khong biét ngay mai, hay
ngay kia em sé khong con 6 trén doi nay na. Em
khong muoén chét truée khi minh ducc ném trai
cai ngot ngao cua cudc doi. Hay hiéu cho em.
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Em muon...”.

Anh pht phang hét tay ¢c6 ra, dung bat day nhu
mot tin dd ngoan dao gap phai quy sa tang. Anh
budc nhu bi quy dudi. Phia sau anh, Ha dung
lang nguoi. Co bat khoc. Tiéng khoc cay dang
cla nguoi con gai khi da nhan ra mét diéu: Cai
thang dan 6ng kia rét cudc ctng chi la mot bo
oc sdo réng va mot trai tim lanh nhu bang gia,
khong bao gio biét ddi nhip. Roi co lang 1é mac
quan &o, thanh than budc.

Trua hom sau, anh van theo mot thoi gian biéu
cung nhdc: An com xong, mac véng ngoai géc
cay va doc tiéu thuyét. Ha lai dén bén anh. Cai
nhin clia c6 bay gio vua mang vé trach mdc, vlua
c6 vé vj tha nhu mot nguoi chi nhin dua em ngay
ngo, kho khao. Giong Ha budn bubdn:

- Anh tha 16i cho t6i, anh Hai nhé. Xin anh bd qua
cho hanh déng hém qua cua t6i. Vé phan toi, toi
nghiém tuc nhan 16i. Téi da nhan xét sai vé anh...
- Chi yén tri, t6i khong bao cao tiéu doi truéng
dau - Anh gan giong, tran nhan lai.

- Cam on - Ha cuoi bang giong mui roi thong tha
budc vé lan. Mot lan gié dét nhién ap tdi, lat réi
nhang trang tiéu thuyét anh dang doc, nhu mudn
giat phang chung ma ném di méi noi méi manh.
T6i hom sau, dén phién t6 ba nguoi clia Ha truc
ngoai mat duong. Nda dém, moi ngudi nhu bi
dung day béi nhiing trang bom rén nhu sam.
Chdp bom xé canh rung rach loang 18. Ca tiéu
doéi nhao ra mat duong, trong do cé anh. Bom
ngung, dé lai trén mat dudng nhiing mang rach
sau hoam. Doan xe ché hang da qua an toan,
con ba c6 gdi thi vinh vién khong vé nla. Ba
chiéc den pin vang ba noi - nhiing chiéc dén pin
ma Ha va dong doi da dung dé hut bom dich vé
phia minh, giup doan xe chay thoat...

Anh than tho sau céi chét cla Ha. Bay gio anh
mai hiéu Ha, mai hiéu thé nao la chién tranh, thé
nao la gia cla nhing giay phut cuéc séng bén
cai chét luon rinh rap; thé nao 1a ndi khao khat diu
ngot dén chay long, dé roi yén tam, dé roi binh
than di vao cai chét. Véi anh, mot khi con séng,
anh sé la ngudi con mang nang mét mon no. Va,
mon ng &y van theo anh sudt hon bén muci nam
troi nay. Dén nay, da ngoai sau muoi tudi, anh
van chi mét hinh moét bong. Trong trai tim anh,
hinh anh Ha va budi trua gitia ring ngay nao van
dong mai nhu mét vét bam don dau, sam héi.

... Nguoi dan éng bling day sau gidc ngu dai.
Ngudi con gai cling da roi 6ng, budc xuéng mé.
Cu vay, méi mua xuan vé, khi cay mai bén mo
Ha nd nhiing cdnh hoa lam tam, 6ng lai dén day
tdm su cuing chi. Trén dau 6ng I6m dém nhing
soi téc bac. Con chj, vantré mai cai tudi hai muoi
ngay nao...
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