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CUA CHU TICH HDQT THACO - TRAN BA DUONG

Kinh thua quy Idnh dao, quy cé déng, quy déi tdc, quy khdch hang va todn
thé cdn bb cong nhdn vién!

Thay méat ban lanh dao coéng ty, toi tran trong gui dén quy 1anh dao,
quy ¢6 déng, quy déi tac, quy khach hang va toan thé can bd cong nhan
vién 101 chiic mirng t6t dep nhat trong nam mdéi Xuan Dinh Dau 2017.

Nam 2016, nén kinh t&€ vi mé clia Viét Nam tiép tuc duy tri 6n dinh
mac du tang trudng GDP chi dat 6,2%. Tong dung luong thi trudng 6 t6
dat 347.818 xe, xe du lich dat 224.200 xe, xe thuong mai dat 123.618
xe. VGi su tang truding clia nén kinh t€ va ha tang giao thong, doanh s6
Thaco dat 110.383 xe, tdng 37% so v&i nam 2015. Xe du lich (Kia, Mazda,
Peugeot) dat 62.718 xe. Trong do thuong hiéu Kia dat 32.803 xe; Mazda
dat 29.330 xe; Peugeot dat 585 xe. Xe thuong mai dat 47.665 xe vdi
44346 xe tai, 3.319 xe bus. Tong doanh thu ndm 2016 dat 64.775 ty dong, loi nhuan sau thué dat 7.756 ty dong,
déng gop ngan sach 18.263 ty dong, trong do dong gdp tai Quang Nam 15.002 ty dong. Vi doanh thu dat 3 ty USD
trong nam 2016, Thaco x&p Vi tri thir 5 trong Top 10 doanh nghiép 6 to tai ASEAN.

N3m 2017, 1a ndm danh dau cot méc 20 ndm Thaco hinh thanh va phat trién; Nhin lai qua trinh nd luc cta Thaco
trong 20 n3m qua, toi that su xtic dong va tu hao. Thaco tir mot cong ty nhod dén nay da [a cong ty 6 t6 dimng dau thi
truoing 6 to Viét Nam va xép vi tri s6 1 trong Top 500 doanh nghiép tu nhan I16n nhat Viét Nam. Hoat dong san xuat
kinh doanh ctia Thaco ludn bam sat triét Iy “Tao dung gia tri phuc vu théng qua san pham va dich vu ctia minh” va cac
quan diém: Kinh doanh vi trach nhiém xa hoi, xay dung Van hda ky luat... Co thé ndi, chinh nhd vao su kién dinh trong
quan diém va chién luoc khac biét da tao cho Thaco mot hudng phat trién bén vimng va mét van hda dac thu. Sukhac
biét do xuat phat tir thuc tién, budc Thaco phai thay déi theo timg giai doan dé di ding hudng, ding quy mé, pht hop
V&l yéu cau th trudng va ludn bam sat muc tiéu dua cong ty hdi nhap vao chudi gia tri toan cau dé dam bao vi trf hang
dau vé kinh doanh 6 t6 tai Viét Nam, hudng téi vi tri hang dau khu vuc ASEAN.

Nam 2018, chinh la co hdi Ién budc Thaco phai tham gia dé thay déi, trudng thanh va vuon xa trong giai doan mdi,
giai doan hoi nhap toan cau. Trong ndm qua Thaco da thuc hién tai cau trdc trén toan hé théng, maé rong hoat dong san
xuat tai Khu phirc hop, nang cao nang luc quan tri cho nhan sur... tao nén tang virng chac vé ndi luc va tiém luc dé tiép
tuc theo dudi str ménh 1a thuong hiéu Viét mang lai niém tu hao cho dat nudc, mang lai gia tri cho khach hang, cho xa
hoi va cho nén kinh t& Viét Nam. Do cling chinh 1a gia tri c6t 16 tao nén su' phat trién bén ving clia Thaco.

Thay mat HDQT, Ban Téng Gidm déc va toan thé can bo cong nhan vién Thaco, toi xin chan thanh cam on su tin
yéu va ung ho clia quy lanh dao, quy c6 déng, quy déi tac, quy khach hang da danh cho Thaco trong suét 20 ndm qua.

Mg Xuan Binh Dau 2017, kinh chiic quy 1anh dao, quy ¢ déng, quy déi tac, quy khach hang mét ndm mai an
lanh, hanh phuc va thanh dat. Chuc toan thé can bd cdng nhan vién Thaco ludn xay dung cho minh mét tam thé “San
sang thay déi, san sang hoi nhap” dé dua Thaco phét trién bén ving va vuon xa.

Tran trong.
Chu tich HBQT

—_—

TRAN BA DUCONG
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OF THACO CHAIRMAN - TRAN BA DUONG

Dear leaders, shareholders, partners, customers and all officers and employees!

On behalf of the management, | respectfully send our leaders, shareholders, partners, customers and all officers
and employees best wishes in the New Year 2017.

In 2016, the macro economy of Vietnam continued to remain stable, although the GDP growth was only 6.2%. The
total automobile market capacity has reached 347,818 vehicles with 224,200 passenger cars and 123,618 commercial
vehicles. With the growth of the economy and transportation infrastructure, THACO car sales reached 110,383
vehicles, up 37% compared to 2015. The passenger cars (KIA, Mazda, and Peugeot) reached 62,718 vehicles. In
particular, KIA achieved 32,803 cars; Mazda reached 29,330 vehicles; and Peugeot had 585 cars sold. The commercial
vehicles reached 47,665 vehicles with 44,346 trucks and 3,319 buses. The total revenue in 2016 reached 64,775
billion VND, profits after tax reached 7,756 billion VND, contributing 18,263 billion VND to the national budget,
including 15,002 billion VND in Quang Nam. With the revenue of 3 billion USD in 2016, THACO ranked the 5th
position in the Top 10 automotive enterprises in ASEAN.

2017 is a milestone marking 20 years of THACO establishment and development; Looking back on THACO's
efforts in 20 years, | feel really moved and proud. From a small company, so far THACO has been the head of the auto
companies in Vietnam market and ranked at No. 1 in the Top 500 largest private enterprises in Vietnam. THACO's
manufacture and business activities always follow the philosophy “Creating service values through our products and
services” and the viewpoints: Business for Social Responsibilities, building Discipline Culture, etc. We can say, thanks
to the consistency of views and different strategies, THACO has created its sustainable development and a specific
culture. Such difference stems from the reality, forcing THACO to change in stages to go in the right direction, the right
size, in line with the market requirements and always stick to the goal of bringing the company into the global value
chain to ensure its leading position in Vietnam automotive business, towards the top position in the ASEAN region.

2018 is a great opportunity in which THACO is forced to change, grow and reach out in the new period, the period
of global integration. In the past year, THACO has made a complete restructure throughout the system, expanded
production at the Complex, built the governance capacity for human resources, etc. to create a solid foundation of the
intrinsic resources and potentials to continue pursuing the Vietnamese brand mission to bring pride to the country,
bring values to clients, to the society and to the economy of Vietnam. It is also the core value that forms the sustainable
development of THACO.

On behalf of the Board of Directors, the Board of General Directors and all THACO officers and employees, I'd like
to sincerely thank the trust and support of the leaders, shareholders, partners, and customers have had for THACO
during the past 20 years.

In the new year of 2017, | wish the leaders, shareholders, partners, and customers a new year of peace, happiness,
and success. | wish all THACO officers and employees always equip yourselves with the spirit “Ready to change, ready
to integrate” to motivate THACO into sustainable development and moving forward.

Sincerely,
Chairman

—_—

TRAN BA DUONG
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Trong thong diép s6 11 dau nam 2016, Chii tich Tran
Bd Dwong di nhan manh: “Nam 2016 la niam thir 2
ciia chién lwpc phdt trién 3 nam 2015 - 2017, la giai
doan chudn bi cho hdi nhdp khu viee ASEAN vao nam
2018 cua Thaco va dwoc xac dinh la nam Thaco phai
kién tao nhitng gid tri co ban va thiét yéu cho héi nhdp,
VoI muc tiéu tro thanh tap doan cong nghiép da nganh
Vvéi san xuat & kinh doanh 6 16 1a chii dao va la doanh
nghiép Viét c6 vi tri hang dau trong khu viee ASEAN.
Do vay, ké hoach nam 2016 duoc xdy dung mot cach
toan dién bao gom: Xdc tin triét Iy va chién lwoc san
xudt kinh doanh ding ddin va khdc biét, phirong phdp
quan tri va doi ngii nhan sy dac thu va phu hop”. Voi
thong diép do, chung ta cung nhin lai nhitng hoat dong
cua Thaco trong nam qua.

NAM 2016

TRUYEN THONG THACO i
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THACO TAI CAU TRUC
_CHUAN Bl CHO HOI NHAP
Nam qua la mot ndm Thaco ra
soat lai toan hé thong dé tai cau
tric chuan bi cho hoi nhap, day
manh phat trién hé théng phan
phoi, marketing, gia tdng nang luc
canh tranh dé gitr virng vi tri dimng
dau thi truong 6 to trong nudc.
Doéng thdi tap trung dau tu mé
rong quy mo san xuat lap rap 6 to
va gia tang ty 1é ndi dia hda dua
trén hop tac qubc té€. Tham gia
dau tu tai chinh, dia 6c, xay dung
ha tang va cac nganh thuong mai
dich vu khac. Thaco d3d tai cau
trdc, hinh thanh cac Khéi nganh
nghé San xuat - Kinh doanh. Trong
do: Chuyén biét chirc nang phan
phéi va vai tro s& hitu hé théng
showroom; Thanh 1ap Khéi ban 1é
6 to; Trién khai md hinh Céng ty/
Chi nhanh Tinh Thanh; Thanh lap
cac Chi nhanh Mién. Day manh
phat trién hé théng phan phdi
theo nhan dién chuyén biét ting
thuong hiéu sang trong va chuyén
nghiép hon. Tiép tuc nang cao
nang luc quan tri hé thong xuyén
sudt chudi gia tri tir san xuat - 13p
rap, giao nhan - van chuyén, phan
phéi dén ban lé; chuyén biét hoa
cac nganh nghé san xuat - kinh
doanh va nghiép vu phu hop vé&i
quy m6 clia cong ty. Téng s6 nhan
su Thaco dén cudi ndm 2016 13
16.700 nguai.

DOANH SO THACO
TANG TRUONG MANH

Nam 2016, nén kinh té vi mo
cla Viét Nam tiép tuc duy tri 6n
dinh mac du tang truang GDP chi
dat 6,2%. V&i su tdng trudng cla
nén kinh té va ha tang giao thong,
téng dung luong thi truong 6 to
dat 336.103 xe, tdng 21% so vdi
2015. Trong do, xe du lich dat
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224.200 xe, tang 32%; Xe thuong
mai dat 111.903 xe, tang 3%. Thi
truong xe du lich duy tri mirc tang
truéing cao khi cadc hang xe tang
cudng dua ra cac mau xe madi va
ddy manh chinh sach ban hang,
cung v&i do 1a mic gidm thué
tiéu thu ddc biét mai trong thang
7 danh cho xe dung tich 1.5L tr¢
xudng tao kich thich nhu cdu mua
xe. Doi vai xe thuong mai, sau khi
tang trudng manh trong 2015 do
tac dong chinh sach kiém soat tai
trong, nam 2016 thi trudong xe
thuong mai tang trudng cham lai
do anh hudng viéc kinh doanh
mot s6 nganh nhu khai khoang,
nong, thiy hai san va ché bién gip
khé khan.

VGi sy phat trién chung cua
toan thi truong, doanh s6 Thaco
cling tang trudng manh, tang 37%
so v&inam 2015. Xe du lich Thaco
(Kia, Mazda, Peugeot) dat 62.652
xe. Trong do thuong hiéu Kia dat
32.737 xe; Mazda dat 29.330 xe;
Peugeot dat 585 xe. Xe thuong
mai Thaco dat 47.665 xe Voi
44,346 xe tai, 3.319 xe bus.

Véi doanh s6 dat 110.317 xe,
téng doanh thu nam 2016 dat
65.775 ty, tdng 41% so v&i 2015,
loi nhuan sau thué dat 7.756 ty
dong, déng gop ngan sach 18.263
ty déng, trong dé dong gép tai
Quang Nam 15.002 ty dong.

MO RONG QUY MO SAN XUAT,
PHAT TRIEN HE THONG BAN LE

Trong nam qua, Khu phirc hop
san xuat dugc 105.107 xe (47.427
xe thuong mai, 57.680 xe du lich).
Day clng 1a n3m Thaco day manh
hoat déng dau tu cho san xuat
theo dinh hudng: phat trién cong
nghiép ho trg dé nang cao ty & noi
dia hoa; day manh lién doanh, lién
két dé chuyén giao cong nghé, tao



ra san pham cé ham luong cong
nghé cao va dat tiéu chudn qudc
té€ dé tham gia chudi gia tri toan
cau. Thaco da dua vao hoat dong
nha may san xuat xe chuyén dung
hang nang va somi - romodc; Xay
dung va dua vao hoat dong nha
may Linh kién composite; Nha
may Khuon; Nha may May lanh O
td Vina. Ngoai ra, chuan bi cho 16
trinh hdi nhap AFTA nam 2018,
Thaco da khai cong cac du édn nhu:
M& rong KCN co khi 6 t6 Chu Lai
- Trudong Hai vai dién tich 268ha;
M& rong cang Chu Lai - Trudng
Hai (mo rong cau cang 170m vé
phia thuong luu); Xay dung nha
may xe bus mdi véi tdng von gan
2.600 ty dong; Nang cap cac nha
may hién hiu...

V&i muc tiéu nang cao nang luc
canh tranh, chiém linh thi phan va
gia tang doanh s6, cong ty dau tu
manh vao hé théng san xuat, phan
phdi va ban lé. Nam 2016 tong gia
tri dau tu 1a 4.339 ty dong, chiém
50% lgi nhuan va khau hao nam
2016, tang 40% so v&i con s6 dau
tu nam 2015 (3.109 ty dong). Hé
théng phan phdi dén cubi nam
2016 dat 151 showroom/dai ly
trén toan quéc (93 showroom, 58
dai ly).

Hoat doéng giao nhan van
chuyén trong ndam 2016 da van
chuyén 105.517 xe thanh pham,
tang 40% so v&i ndam 2015. Dau
tu thém phuong tién van chuyén
(10 xe chuyén dung, 5 xe dau kéo),
thiét bi xép d& (cau Liebherr s6
2, cau banh 16p 50 tan, xe nang
chup...) va m& rong kho, bai cang
gbp phan nang cao nang luc hoat
doéng kinh doanh va phat trién
chudi dich vu logistics cua Thaco.
M& tuyén van chuyén CKD tur
cang Incheon, Kwangyang (Han
Qudc) vé truc tiép cang Chu Lai.

TIEP TUC KHANG DINH VI
THE TREN THI TRUONG

Véi doanh s6 va loi nhuan dat
duoc trong nam 2016, thuong
hiéu Thaco da khidng dinh duoc
vi thé trén thi truong khi tiép tuc
duoc lua chon la Thuong hiéu
quéc gia 3 nam lién tiép (2012,
2014, 2016), thé hién su phat trién
bén vimng cla Thaco khi dap Ung
tét cac diéu kién vé moi truong
trong san xuat, dong gop thué
cho nha nudc va chién luge kinh
doanh dai han. Dong thoi, tir vi
tri s6 6 trong ndm 2015 Thaco da
vuon lénvi tri s6 1 trong Bang xép
hang VNR500 - Top 500 doanh
nghiép tu nhan I&n nhat Viét Nam
nam 2016. Ngoai ra, Thaco con
la thuong hiéu xép thir 14 trong
bang xép hang 40 thuong hiéu
cong ty gia tri nhat tai Viét Nam
vOi tong gid tri thuong hiéu xap
xi ndm ti doé la My do Forbes Viét
Nam thuc hién.

Cac thuong hiéu san pham cua
Thaco clng tao dugc dau an tot
vé ca chat lugng san pham va dich
vu khi lién tuc cé mat trong “Top
10 dong xe ban chay”, “Top 10
dong xe dugc yéu thich nhat” va
duoc déi tac ghi nhan qua céc giai
thudng nhu: Thaco 1a “Nha phan
phoi xe Hyundai ting truong tot
nhat toan cau”; Giai thudng “Déi
tac chién lugc toan cau” clia Foton
va chirng nhan “Déi tac xuat sic
toan cau” clia cac Cong ty tai nhe,
tai ndng Foton; Mazda Viét Nam 1a
“‘Nha phan phoi chdam soc khach
hang t6t nhat” do Tap doan Mazda
Nhat Ban trao ting; Thaco la “Dai
tac toan cau toét nhat nam 2015
- 2016" - Best Global Partners
trong viéc phat trién thuong hiéu
Kia tai thi truong Viét Nam sau 9
nam hop tac...
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CHUNG TAY VI XA HOI

Thaco ti€p tuc “Thé hién trach
nhiém xa hoi” bang cac hoat dong
néi bat nhu ung hd 200 ty dong
cho chuong trinh “Thanh nién khai
nghiép giai doan 2016 - 2021”;
Ung ho 16 ty cho Uy ban An toan
Giao théng Quéc gia nham phdi
hop bdo dam trat tu ATGT giai
doan 2016 - 2018; Hb tro hon 6
ty dong gilip d& dong bao mién
Trung khac phuc hau qua do bao
IG; Tang xe bus; Trao hoc béng cho
hoc sinh, sinh vién ngheo hoc gioi
séng tot... Tat cd cac hoat dong
trén da dem lai hiéu qua thiét thurc,
nhan duoc su quan tam, ing hd va
ghi nhan clia cac cap chinh quyén,
cac t6 chirc xa hoi tao dong luc dé
toan thé CB.CNV Thaco tiép tuc
nod luc hon nia trong kinh doanh
dé dong gdép cho xa héi nhiéu hon
nCra trong cac nam tiép theo.

2017: THACO VUNG TIN VAO
HOI NHAP

Nam 2017 la ndm toan thé
CB.CNV tich cuc nd luc, phan
dau hét minh, ndng cao nang luc
hon nlra dé dua Thaco phat trién
canh tranh dugc vai hoi nhap, dé
c6 thé ton tai va ding vimng ngay
thi trudng trong nudc, dong thoi
c6 co hoi xudt khau hang hoéa ra
nudc ngoai. Kho khan va thach dat
ra 1a vé cung 1én nhung tin rang
v6i nhimg ké hoach, chién lugc
duoc chuan bi va dau tu ky, Thaco
sé tiép tuc vuot qua dé ving tién
VUon xa.
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THACO’S COMMUNICATIONS DEPARTMENT

In his message No.ll at the beginning of
2016, Chairman Tran Ba Duong emphasized.:
“2016 is the second year in the three-
year strategy (2015-2017), the transition
for the ASEAN integration in 2018 and
is considered as the year when basic and
essential values for integration must be
created for THACO to become the leading
multi-industry conglomerate with the auto
industry as its mainstream business in the
ASEAN region. Therefore, the plan for 2016
has been comprehensively built including
determining philosophy, proper and different
business-manufacture strategy, distinctive
and appropriate management method and
human resources.” With this message, now
lets look back what THACO has done over
the past year.
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RESTRUCTURING IN PREPARATION FOR INTEGRATION
Last year is the year in which THACO has a system-wide
review to restructure in preparation for integration, promote
the development of systems of distribution, marketing,
increase the competitiveness in order to maintain its position
as the market leader in the domestic automotive market.
Furthermore, the company focuses in investments to expand
the scope of its auto manufacture and assembly, and increases
the local content based on international cooperation. It also
joins to invest in finance, real estate, infrastructure construction
and other services trades. THACO has restructured and
established the Production - Business divisions, in particular:
Specializing the distribution function and the ownership role
of the showroom system; Establishing the automotive retail
division; Deploying the model of provincial companies /
branches; Establishing the Regional Branches; Promoting the
development of the distribution system under specific identity
of each brand which is more luxurious and professional;
Continuing to improve the system administration throughout
the value chain from production - assembly, logistics -
transportation, and from distribution to retailers; specializing
each sector of manufacture - business, and operations
consistent with the size of the company. The total number of
personnel by the end of 2016 at THACO is 16,700.

RAPID BUSINESS GROWTH

In 2016, the macro economy of Vietnam continued to
remain stable, although the GDP growth was only 6.2%.
With the growth of the economy and traffic infrastructure,
the total automobile market capacity has reached 336,103
vehicles, 21% higher than 2015. Accordingly, passenger cars
sold 224,200 cars, up 32%; commercial vehicles sold 111,203
vehicles, up 3%. The passenger car market maintained at
high growth rates while the automakers have launched new
models and strengthened their sales policy. The reduction in
the new special consumption tax in July for vehicles having
a capacity of 1.5L or less has stimulated demands for cars.
Regarding commercial vehicles, after the strong growth in
2015, due to the impacts from the load control policy, in 2016,
the commercial vehicle market grew slowly, affected by some
sectors including mining, agriculture, fishery products and
processing encountering difficulties.

Following the growth of the general economy, THACO
car sales also had a big rise, up 37% compared to 2015. The
passenger cars (KIA, Mazda, and Peugeot) reached 62,652
vehicles. In particular, KIA achieved 32,737 cars; Mazda
reached 29,330 vehicles; and Peugeot had 585 cars sold. The
commercial vehicles reached 47,665 vehicles with 44,346
trucks and 3,319 buses.

With the total sales of 110,317 vehicles, the total revenue
in 2016 reached 65,775 billion VND, 41% higher than 2015,
profits after tax reached 7,756 billion VND, contributing
18,263 hillion VND to the national budget, including 15,002
billion VND in Quang Nam.



MANUFACTURE SCOPE
EXPANSION, DEVELOPMENT OF
THE RETAIL SYSTEM

In the past year, the Complex
has produced 105,345 vehicles
(47,665 commercial vehicles, 57,680
passenger vehicles). It is also the
year when THACO promotes the
investment for production as per
the orientations: development of
supporting industries to enhance
the localization rate; promoting
joint ventures for the technology
transfer, creating products with
high technological content and
international standards in order to
participate in the global value chains.
THACO has put into operation
a heavy specialized vehicles and
semi-trailers  manufacture  plant;
Constructing and commissioning
a Composite Components plant; a
Mold plant and Vina Automotive
Air Conditioning Plant. Also, in
preparation for AFTA roadmap
in 2018, THACO has started the
projects such as: expansion of Chu
Lai - Truong Hai Auto Mechanical
Industrial Park on an area of 268ha;
expansion of Chu Lai - Truong Hai
port (extending 170m of the wharf
upstream); Building a new bus plant
with nearly 2,600 billion VND;
Upgrading the existing plants, etc.

With the aim of improving the
competitiveness,  acquiring  the
market shares and increasing sales,
the company invested heavily in the
system of production, distribution
and retail. In 2016, the total
investment value was 4,339 billion
VND, representing 50% of net
profit and depreciation in 2016, up
40% compared with the investment
in 2015 (3,109 bilion VND). The
distribution system by the end of
2016 has reached 151 showrooms
/ agents nationwide (93 showroom:s,
58 agents).

The freight forwarding activities
in 2016 have transported 105,517
completely built vehicles, an increase
of 40% compared to 2015; invested
in additional means of transport

(10 specialized vehicles, 5 tractors),
loading and unloading equipment
(cranes Liebherr No. 2, 50-ton
wheel-mounted cranes, forklifts,
etc.) and expanded port warehouses
and yards to improve the business
capacity and development of
THACO logistics chain; Opened the
direct CKD shipping route from the
port of Incheon, Kwangyang (South
Korea) to Chu Lai port.

AFFIRMATION OF [TS POSITION
IN THE MARKET

With the sales and profits
achieved in 2016, THACO brand has
confirmed its position in the market
as it continues to be selected as
National Brand in three consecutive

years (2012, 2014, and 2016),
reflecting  THACO’s  sustainable
development when meeting

the environmental conditions in
production, paying taxes to the
state and having long-term business
strategies. At the same time, from
No. 6 in 2015, THACO has risen
to No. 1 in the VNR 500 ranking -
Top 500 biggest private enterprises
in Vietnam in 2016. In addition,
THACO also ranks in the 14th
position in Top 40 most valuable
brands in Vietnam with the total
brand value of approximately five
billion USD, evaluated by Forbes
Vietnam.

THACO'’s product brands also
create a good impression about the
quality of products and services
when constantly present in the
“Top 10 best-selling cars”, “Top 10
most popular cars” and they are
recognized through the awards such
as: THACO as the “Hyundai's best-
growth global distributor”; “Global
strategic partner” award from Foton
and certificate “Global Outstanding
Partner” of Foton light and heavy
trucks Company; Mazda Vietnam
as “Distributor of the best customer
care” presented by the Japanese
Mazda Corporation; THACO as
“Best Global Partnerin 2015 - 2016”
- in the development of KIA brand
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in Vietnam market after 9 years of
cooperation.

TOGETHER FOR THE SOCIETY

THACO continues to show
its “social responsibility” by the
remarkable activities including 200
bilion VND sponsorship for the
program “Youth entrepreneurship
period 2016-2021" 16 billion
VND for the National Traffic Safety
Committee to coordinate in ensuring
traffic safety in the period 2016-
2018; more than 6 billion VND for
the central people to overcome
the consequences of floods; Bus
donations; Scholarships for poor
students and pupils with good
achievements in study and living, etc.
All of these activities have brought
practical results, received the
attention, support and recognition
of the government of all levels and
social organizations to create the
motivation for THACO employees
to continue making further efforts
in their business to have more
contributions to the society in the
coming years.

FIRMLY BELIEVE IN INTEGRATION

2017 is the vyear when all
employees work their best and
further improve their competence
to help THACO compete with
integration, to survive and thrive in
the domestic market, at the same
time to have the chance to export
goods. Difficulties and challenges
ahead are enormous, but itis believed
that with well prepared and invested
plans and strategies, THACO wiill
continue to overcome all to reach its
steady progress.
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“CHUA BAO 610 T0I NGHT

Trong nam 2016, Chi tich Tran Ba Dwong da tra loi
phong van trén bao VnEconomy ding ngay 19/11

vé cdc van dé kinh doanh va phdt trién cong nghiép 6 té.
Auto Thaco tran trong ddng lai bai phong vén trén.
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Cc logi 616 san xudt, ldp rdp trong nudc ngay cang
chiu sitc ép manh mé tir 616 nhdp khau. La nguoi dimg
dau mot doanh nghiép 6t6 1om ciia Viét Nam, éng cé lo
ldng vé diéu nay?

Co chir. Lo trinh cat gidm thué guan theo cac cam
két quoc té, nhat 1a trong khai ASEAN khi tir nam 2018
thué suat thué nhap khau 6t6 nguyén chiéc sé bang 0%,
duong nhién gia xe nhap khau sé giam dan va ngay cang
giam manh. Do vay, néu khong lam tét, 6td 13p rap trong
nudc sé mat chd dimg va doanh nghiép sé budc phai
chuyén dan sang nhap khau thay vi tiép tuc san xuat.

Thoi diém nay, cong nghiép otoé Viét Nam bi danh
gid la dang va sé that bai. Tham chi, nhiéu y kién
con so sanh voi Campuchia khi nguoi ban lang
giéng nay da cho ra doi thwong hiéu ét6 Angkor
ciia chinh ho. Ong nghi sao vé diéu nay?

T6i da sang Campuchia tim hiéu va nghién cliu vé
thuong hiéu 6t6 Angkor. Trén thuc té€, Angkor khong
phai la 6t6 Campuchia, ma ho mua linh kién t&r Trung
Qudc vé rdi 13p rap, sau dé gan thuong hiéu Campuchia.

Cong nghiép otd Viét Nam van non tré trong khi thé
giGi ¢ hang tram ndm dé 1am xe hoi. B&i vay, néu bay
gio' mdi lam xe con thuong hiéu Viét thi téi cho la khong
nén va khong thé. Tam ly tiéu dung clia ngudi Viét 1a da
mua xe con thi phai mua cai tur té dé dung 1au dai, chir
khéng mua hang xoang.

Néu mudn, toi cd thé san xuadt duoc xe du lich
thuong hiéu Viét vai ty 1é noi dia hda trén 40%. Thé
nhung, chac chan nhing chiéc xe do cla toi sé khong
ban duoc, khi cac tiéu chuan ky thuat, thiét k&, chat
luvong kho 1dng ma canh tranh véi cdc thuong hiéu quéc
té, von da cé ca trdm nam phat trién manh mé.

Nhung phdt trién mét nganh céng nghiép 6té ni dia
ma khong co thuong hiéu Viét, toan cac thuwong hiéu
nueGe ngodi, cd nhdn éng thdy ¢6 on khong?

Ngay tr ndm 2003, khi ra xay dung Chu Lai, ltc dé
noi day van hoang tan, chi toan 1a nhiing doi cat trang,
trong cay clng khé dam choi. Toi don ca gia san, dé
mo ho6i nudc mat véi nganh 6t6, nhung chua bao gio
toi nghi sé lam 6t6 con thuong hiéu Viét. Thai Lan la
mot trung tam 6t6 clia chau A, duoc vi nhu Detroit clia
Dong Nam A, nhung ho dau cé thuong hiéu 6td Thai
Lan nao. Cong nghiép 6t6 Thai Lan clng chi toan san
xuat, 13p rép xe Toyota, Ford, Honda hay Mazda.
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Vay nghia la, cong nghiép 616 véi éng khéng dong
nghia phdai co thwong hi¢u noi dia, ma quan trong
la ty I¢é noi dia hoa?

Cé thé coi 1a nhu vay. Cong nghiép 6t6, tdi cho
rang, quan trong nhat 1a ching ta tham gia duoc vao
chudi gia tri toan cau. Moi chiéc xe xuat xudng co
ty & linh kién cao do ching ta san xuat, thé 13 thanh
cong. Mot chiéc xe san xuat tai Vit Nam ma dat ty
lé noi dia hda tlr 40% trdy 1én la dat yéu cau, dau nhat
thiét cir phai 1a 6t6 thuong hiéu Viét.

Ban th¢ nghi thé nay. Chang han mot chiéc xe
Kia ban ra v&i gia 10.000 USD, ty 1é ndi dia hoa cua
Thaco la 60%, dong nghia 6.000 USD d3 duoc gitr lai
tai Viét Nam. S6 tién nay du chi tra, tao cong an viéc
lam cho hang tram nghin nguodi.

Cong nghiép hda & Viét Nam can nganh 6t6, bai
day 13 nganh trung tam, kéo theo rat nhiéu nganh
cong nghiép ho trg phat trién. Hién ty 1& ndi dia hoa
cla xe bus Thaco dat 60%, xe tai dat 40%, con xe du
lich binh quan 18%. Muc tiéu cua Trudng Hai 1a dén
nam 2018 sé nang ty 1é ndi dia hda cac dong xe du
lich 1én 40%.

Hién cac linh kién, phu tung san xuit & Chu Lai
dang duoc xuat khau sang cac nudc ASEAN. Truong
Hai cing ma& tuyén duong hang hai thing tir cang
Chu Lai dén Han Qubc giup tiét kiém chi phi van
chuyén. Tat ca dang hudng dén mai goi nudc ngoai
lap rap, chuyén giao cong nghé va khi san luong du
I&n, sé ndi dia hoa.

DE tham gia vao chudi gia tri toan cau rat kho, ch
khong dé nhu moi ngudi nght. Lam dugc chiéc 8¢ vit
ma ban cho cac hang xe qudc té, dat tiéu chuan cla
ho, con khé hon lam mot cai xe clia minh.

“KHONG SO GI HOI NHAP”

Ong c6 so moc “dinh ménh” 2018, khi Viét Nam
chinh thitc mo cvea thi truong voi 6t6 ASEAN?

Gan day, quy mo cua Truong Hai da 16n 1én, san
lurong san xuat va ban hang tang trudng manh, nam
2015 ban trén 80.000 xe, nam nay du kién trén
112.000 xe.

Nguyén ly clia san xuat 1a san luong cang 16n thi gia
thanh cang gidam. V&i da tang trudng manh mé nhiing
nam vira qua, ching toi dang di ding k& hoach. Hién tai
chiing téi cling phai cau truc lai san xuat, di vao tu dong
hoa, dung robot... dé dem lai hiéu suat cao.
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Khi c6 san luong Ion, Trudng Hai sé maoi goi lién
doanh lién két, giam gid thanh. Hién ching toi dang
moi goi Mazda vao Chu Lai, nhung véi diéu kién phai
dat san lugng 50.000 xe ban tai Viét Nam. Chung toi
dang c6 gang dat muc tiéu mirc san luong nay bang
nhiéu nd luc, thAm chi chap nhan gidm hét mic co
thé vé lgi nhuan thong qua gidm gid ban dé kich thich
sirc mua.

Dén nam 2018, thué nhap khau 6t6 trong khoi

ASEAN sé duoc xda bd va trude mat, nam 2017 cling
chi con 30%. Trong khi do, Trudng Hai dat muc tiéu
giam gid xe trung binh 5%/ndm, dén nam 2018 gidm
khoang 15%. D3 lam thi phai that quyét liét, bu 16
clng phai lam.
Thuc su mdéc 2018 13 rat kho, nhung véi quyét tam,
t6i nght minh ¢o thé 1am duogc. Ching toi khong so gi
hoi nhap. Chi can kinh té ting trudng déu moi nam,
khong co no xau, tién khong don vao bat dong san
hét... thi chdng toi du stre canh tranh vai cac hang xe
toan cau.
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Ong vira noi den viéc giam gia xe 5% moi nam, do
v S

phdi ching la mét diém mau chot dé Truong Hai dat
dwoc muc tiéu san luong?

Chung toi du dinh giam gid xe 5% moi nam. Do 13
ké hoach dua trén viéc tiét kiém chi phi, quan tri doanh
nghiép chat ché hon va san luong ngay cang lon.

Hién nay, trén thi truong trong nude, xe Kia, Mazda
lién tuc giam gid va dang tiém can méc san luong dat
yéu cau cho viéc ting ndi dia hda dé tién téi xuat khau.

Nam 2016 Truong Hai dat ké hoach san luong 112
ngan xe. Sang nam 2017, néu san luong tang 20%, coi
nhu Trudng Hai dat chi tiéu giam gid thanh. San xuat
Ot6 can san luong rat 1én, san luong tang, co hoi giam
gid thanh cao. Dac biét la khau van chuyén truc tiép tur
Han Quéc vé Chu Lai, chi phi gidam manh.

Pang 1€ ndm nay chung to6i lai khoang 10.000 ty,
song dé ha gia thanh, ting san luong, dat muc tiéu
tham gia chudi gia tri toan cau nén da c6 gang ha muc
tiéu loi nhudn xuéng 7.500 ty dong dé ha gid thanh
san pham.



Nho vay, nhimg ndm qua, gia xe 6t & Viét Nam 6n
dinh, cac hang lién doanh khac khong thé ting gid xe
tuy tién.

Tir 2018, thué sudt thué nhdp khau xe nguyén chiéc
vé 0%, dé vira la théach thirc nhung ciing la co hdi
dé néu dat ndi dia héa tir 40% tré Ién, Truong Hai
6 thé xudt khau ngwoc ra ASEAN. Tuy nhién, san
xudt xe trong nude cting van gap khé véi thué nhdp
khau linh kién?

Dung, méc ndm 2018 cé mot khéd khan khac 13 khi
nhap khau xe nguyén chiéc vé 0% nhung linh kién lai
chiu thué tir 10-30%.

Van dé nay cé 1é Chinh phu sé xem xét lai bai vi néu
nguyén chiéc vé 0% trong khi linh kién thué cao thi
khong ai 13p rap tai Viét Nam. Trong truong hop thué
nguyén chiéc va linh kién déu vé 0% thi chiing téi ¢
thé canh tranh dugc.

“KHONG THF: DUNG LAI NUA”

Trong ban ké hoach phat trién nam 2016 -2018,
Truong Hai dat muc tiéu tro thanh trung tam linh
kién, sdn xudt 6t6 ciia ASEAN va phat trién theo mé
hinh tdp doan. Ong cé thé cho biét chi tiét hon vé
ké hoach nay?

Phat trién cong nghiép 6td la mot cude dua khong
c6 diém dirng, né doi hoi chi phi dau tu rat Ion, phai
dau tu chiéu sau va lién tuc tai dau tu. V&i nhimng
nganh ludn ludn déi méi cong nghé thi yéu cau von tai
dau tu rat cao, do do lgi nhuan phai Ién. Nam ngodi,
tap doan Mazda 1ai 2,4 ty USD, nam nay la khoang 1,4
ty USD, nhung nhu vay tai dau tu la khong du.

Truong Hai ndm nay cé thé & 7.500 ty dong
nhung khong tham vao dau so véi nhu cau dau tu
30.000 ty déng dé chuan bi cho nam 2018.

Vi vay, toi can cung IUc lam vai ba nganh nghé, dé
c6 thé chéng d& cho nhau khi mét nganh nao do bat
on. Toi luén quan niém néu lam duoc gi sé 1am hét
minh dé déng gép cho kinh té dat nudc. Toi du dinh
lam 2-3 nganh nghé nhu dau tu ha tang, cong nghiép
616, sap tai phat trién ndng nghiép nita.

Trudc mat ching toi sé& phat trién cac loai may
néng nghiép co ty 1é ndi dia héa hon 50%, lién doanh
véi Han Quéc. Thuc hién thi diém mot vai mé hinh
canh dong mau 16n ap dung cong nghiép hoa tir khau
gieo trong, thu hoach, quang ba san pham, xuat khau
sang nudc ngoai...
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Thuee té nganh 6t6 van luén ton tai hai quan diém,
mét bén kién quyét doi mé cira thi truong dé nguoi
tieu dung dwoc di xe voi gia hop Iy hon, mot quan
diém khdc la bao hé cho doanh nghiép trong nude
dén khi dit manh d@é canh tranh. Ong nghi sao vé hai
quan diém nay?

Toan cau hda rdi, nén nguyén tic 1a phai canh
tranh, nhung 1a canh tranh lanh manh, céng bang va
can tuan thu phap luat, tuan thu cac nguyén tic cla
nganh, nhat 1a mbi doanh nghiép 6t6 déu phai dam
bao cac quyén loi clia ngudi tiéu ding tir gia ca, chat
luvong xe dén cac dich vu hdu mai nhu bao hanh bao
dudng tiéu chuan, thuc hién trieu hoi néu xe cé 16
do san xuét...

Toi cho rang, cong nghiép 6td trong nudc clng
khong thé doi hoi uu dai nhieu nhu trudc day nira.
Bay gio, quan trong la Chinh phu cé chinh sach phat
trién hop ly dé gilr duoc thi trudng thi sé lam duoc, sé
phat trién duoc. Cong nghiép 6t6 Viét, suy cho clng
la phuc vu nguoi Viét, phuc vu ndi dia la chinh, tir do
kéo cac nganh cong nghiép khac cuing phat trién. Dac
biét la cac cum cong nghiép hd tro cung cap cac linh
kién san xuat.

My ho giau nhu vay nhung con ca, con tom Viét
mudn vao con kho, du cac loai thué ban phé gia, kién
tung..., trong khi trong nudc thi clr yéu cau phai md
toang clra dé chao don xe ngoai. Han Qudc trong giai
doan dau phat trién, ho clng déng clra thi truong
khuyén khich nguoi dan tiéu dung san pham trong
nudc, dé dua kinh té phat trién than ky nhu ngay nay.

Thé gidi phat trién cong nghiép 6to hang tram nam
roi, Trudng Hai méi ¢d 20 nam rat non tré. Ching toi
can chinh sach ho tro hop ly dé phat trién.

Gio day quy md cla Truong Hai da quéa Ion, toi
khong thé nghi rieng cho ca nhan minh duoc. Hang
chuc ngan lao dong dang lam viéc va hang tram doanh
nghiép dang déng hanh cung Truong Hai. T6i khong
thé dirng lai nira.

Céc lién doanh ho dén Viét Nam muc dich la tim
kiém loi nhuan, loi nhuan duoc dat 1én hang dau. Khi
yéu td nay bi de doa thi viéc ho rdi di cod nhimng ly
do riéng. Néu thué bang 0%, Thai Lan t&t hon thi ho
sang doé lam, chir & Viét Nam lam gi.

Con toi, toi 1a ngudi Viet Nam, du tét xau thé ndo
thi t6i van c 1am, van tam huyét phat trién cong
nghiép 6td dé gop phan déng goép dai han cho nén
kinh té.
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“NEVER HAVE I THOUGHT OF PRODUCING VIETNAM-BRAND GARS™

In 2016, Chairman Tran Ba Duong was interviewed on VnEconomy Newspaper published on 19
November 2016 in terms of the issues of auto business and industry development. Auto THACO
extracted and reposted the interview.

The automobiles produced or assembled
in the country increasingly receive strong
pressures from imported cars. As the
head of a big auto enterprise in Vietnam,
are you worried about this?

Of course | am. The tariff reduction
schedule will be applied under
international commitments, especially
in ASEAN from 2018 when the import
tax rate for completely built cars will
be 0%. Then, the imported car prices
will decrease gradually and rapidly.
Therefore, if you do not do well, the
domestically assembled cars will lose
their positions and enterprises will
be forced to shift to import instead of
continuing car production.

At this moment, the Vietham auto
industry is being evaluated as failing and
going to fail. Even, there are opinions
that compare our auto industry with
Cambodia’s when this neighbor has given
birth to their own Angkor car brand.
What do you think about this?

I've been to Cambodia to learn
and study about Angkor auto brand. In
fact, Angkor cars are not Cambodian
cars, they buy Chinese components to
assemble the cars, and then brand a
Cambodian brand for the cars.

Vietnam auto industry is still nascent
while the world has had hundreds of
years for making cars. As a result, for
me, making a Vietnam car brand now
is inadvisable and impossible. As for
Vietnamese people, the car purchased
should be a decent one for long-term
use, not a low-quality one.

If desirable, | can manufacture
Vietnam-brand passenger cars with the
localization rate of 40%. However, it is
certain that such vehicles cannot be
sold, when their technical standards,
design, and quality are hard to compete
with the international brands which have
hundreds of years of strong growth.

But regarding developing a domestic auto
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industry without a Vietnamese brand but
full of foreign brands, personally do you
find it okay?

Right from 2003, when | moved
to construct my plants in Chu Lai, this
place was still in ruins, full of white sand
dunes, and planting trees was also a
difficult thing to do. | put my entire
assets into, striving so hard with the auto
industry, but never have | thought that
| would make a Vietnamese car brand.
Thailand is an Asian automotive center,
a Detroit of South East Asia, but they do
not have any Thailand car brands. They
only manufacture and assemble cars
from Toyota, Ford, Honda, or Mazda.

For you, does that mean building the
auto industry does not equal to having
domestic brands, but what important is
the localization rate?

It can be considered that way. In my
opinion, the most important thing for the
auto industry is that we can participate
into the global value chain. Each of the
produced cars has a high proportion of
components made by us, and that is a
success. A car produced in Vietnam with
the localization rate of 40% or more is
satisfactory, it is not necessary to have
any Vietnam car brands.

Let’s think this way. For example, a
KIA caris sold for 10,000 USD, THACO’s
localization rate of 60%, which means
that 6,000 USD is retained in Vietnam.
This amount of money is adequate to
pay and create jobs for hundreds of
thousands of people.

Vietnam industrialization needs the
auto industry because it is the central
sector to encourage many support
industries to develop. Currently, the
local content in THACO buses is 60%,
trucks 40%, while passenger cars 18% in
average. Truong Hai sets the goal up to
2018 to increase the percentage of the
local content in passenger cars to 40%.

At the present time, the components
and spare parts manufactured in Chu Lai

are being exported to ASEAN countries.
Truong Hai also opened a direct maritime
route from Chu Lai to South Korea which
saves transportation costs. All are aiming
to invite the foreigners to assemble cars
and transfer their technologies. And
when the output is big enough, we will
implement the localization.

To participate in the global value
chain is difficult, not as easy as people
think. Even making a screw for
international automakers, to live up to
their standards is even more difficult
than making our own cars.

“NO FFARS FOR INTEGRATION”
Are you afraid of the “fateful” 2018,
when Vietnam officially opens the market
to ASEAN autos?

Recently, the scale of Truong Hai has
grown, production and sales volumes
have strong development. The car sales
in 2015 were more than 80,000. This
year, it is expected to sell over 112,000
vehicles.

The principle of manufacturing is
that the greater the output becomes,
the more reduced costs will be. With our
strong growth over the past few years,
we are heading as planned. Currently,
we also have to restructure production,
apply automation, use robots, etc. to
obtain high performance.

When the output is great, Truong
Hai will invite joint ventures and reduce
costs. We are currently inviting Mazda
into Chu Lai, but on a condition that
the output has to reach 50,000 vehicles
in Vietnam. We are trying to reach this
level of output target with tremendous
efforts, even accepting to reduce profits
as much as possible by lowering prices
to stimulate purchasing power.

By 2018, the auto import tariffs in
ASEAN will be removed and at first, it
is only 30% in 2017. Meanwhile, Truong
Hai aims to cut car prices an average
of 5% / year; by 2018, the prices fell
by about 15%. We have to do it in an



aggressive way, even covering losses.

2018 milestone is really difficult,
but with determination, | think | can do
it. We are not afraid of integration. We
only need stable economic growth every
year, no bad debts, no money stuck in
real estate .. then we would have
enough strength to compete with global
automakers.

We plan to reduce car prices by
5% per year. It is a plan based on cost
savings, stronger corporate governance,
and greater output.

Currently, in the domestic market,
KIA and Mazda cars are having their
prices continuously declined and
approaching the satisfactory output
to increase the localization towards
exports.

In 2016, Truong Hai sets the
production plan of 112 thousand
vehicles. To 2017, if the production
increases by 20%, Truong Hai is
considered to achieve the goal
of  reducing  production  costs.
Manufacturing cars needs great output,
the greater the output, the higher
chance for decreasing production costs,
especially with the direct transport
from South Korea to Chu Lai, the costs
plummets.

This year, we are supposed to have
about 10,000 billion VND in profits, but
to lower costs, increase output, achieve
the goal to participate in the global value
chains, we have tried to lower the profit
target to 7,500 billion VND to lower the
product costs.

Thus, over the years, the car prices
in Vietnam are stable; the other joint
ventures cannot increase car prices
arbitrarily.

It's true, 2018 milestone poses
a further difficulty that is while the
completely built car tariff is 0%, the

components have to bear from 10-30%
taxes.

Regarding this issue, perhaps the
Government will have to reconsider
it because if the completely built car
tariff is 0% while the components
taxes stay high, no one will assemble
cars in Vietnam. In the case of cars and
components taxes are all 0%, we can
compete against others.

“IT IS UNSTOPPABLE”

Autoindustrial developmentisanon-
stop race; it requires huge investment
costs, depth investment and continuous
reinvestment. For those industries
which always require technological
innovations, the requirements for
reinvested capital are very high, so the
profits should be great. Last year, Mazda
profits are 2.4 billion USD, this year its
profits are 1.4 billion USD, but that is not
enough to reinvest.

This year, Truong Hai may profit
7,500 billion VND but it is nothing in
comparison to the investment need of
30,000 billion VND to prepare for 2018.

Therefore, | need to carry out
several sectors at the same time to
support each other when a certain
sector faces troubles. | always perceive
that if I can do anything, I will do my best
to contribute to the national economy.
| intend to participate in 2-3 business
lines including infrastructure investment,
automotive industry, and agricultural
development in the coming time.

In the immediate future, we will
develop agricultural  machines with
the localization rate of over 50% in
collaboration with South Korea, pilot
several models at sample fields, apply
industrialization from the stages of
cultivation, harvesting, promotion of
products, exports to overseas, etc.
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In globalization, the principle should
be competition, but healthy and fair
competition and legal compliance,
compliance with the principles of the
sector, especially every business must
make sure the consumers rights from
car prices and quality to the after-
sales services as standard warranty
maintenances and car recalls due to
vehicle production errors, etc.

| think that the domestic auto
industry cannot require priorities as
before anymore. Now, what matters is
that the Government has a reasonable
development policy to keep the
market, then the enterprises will be
able to make it. After all, Vietnam auto
industry is used to serve Vietnamese
people, takes the locality as its main
service market, thereby pulling other
industries to develop, especially the
supporting industry clusters providing
the production parts.

The U.S. is such a wealthy country,
but it is still hard for Vietnamese
shrimps to get into their market due
to full of dumping taxes, litigations,
etc. Meanwhile, our country insists in
opening every door to welcome foreign
cars. In its early stage, South Korea also
closed the market to encourage people
to consume domestic products, to
develop the economy as miraculously
as today.

The world has developed the auto
industry for hundreds of years. Truong
Hai is still at its young age, only 20
years. We need appropriate supporting
policies for development.

At the moment, Truong Hai scale
is too big, | cannot think for myself.
Tens of thousands of employees are
working and hundreds of enterprises are
accompanying with Truong Hai. | cannot
stop anymore.

The joint ventures come to Vietnam
to make a profit; the profit is their top
priority. When this factor is threatened,
they leave the place for their own
reasons. If the tax is 0% and Thailand
environment is better, they will move
to such country, no need to remain in
Vietnam.

As for me, | am a Vietnamese citizen.
Whether it is good or bad, | still do it
still enthusiastically develop the auto
industry to have long-term contributions
to the economy.
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PHAT TRIEN

CONG NGHIEPO TO
BANG NHUNG CHINH SACH
ON DINH

MINH KHUE - SY DUNG

N\

O ng Truong Thanh Hoai, Vu
trudng Vu Cong nghiép
nang (Bo Cong Thuong) cho biét,
nganh cong nghiép 6 té chua dat
duoc muc tiéu dé ra, chua tham
gia vao chudi gia tri thé gigi. Cu
thé, cong nghiép 6 td du da hinh
thanh nhung mdi chi san xuat
duoc mot s6 it chang loai phu
tung don gian, c6 ham luong
cong nghé thip nhu guong,
kinh, ghé ngodi, bd day dién, ac
quy, sam 16p, san phadm nhua.
Chi mot sé it doanh nghiép dau
tu day chuyén dap than, vo xe.
Cé nhiéu nguyén nhan dan
t&i viéc nganh cong nghiép
6 t6 chua phat trién nhu ky
vong. Theo B6 truédng B6 Cong

DE phdt trién duoc cong nghiép
6to, Chinh phu cdn tiép tuc tao
ra cdc co ché uu tién, uu ddi
hon nita cho khéi doanh nghiép
sdn xudt, lap rdp trong nudac.

Thuong Tran Tuan Anh, nguyén
nhan chu yéu 13 do dung luong
thi truong vén dad nhé nhung
ching ta khéng cd chu truong
dé uu tién cac tap doan, dau tu
co kinh nghiém, tiém luc, céng
nghé, strc lan tda dé hinh thanh
chudi sdn xuat trong nudc. Bén
canh doé, muc tiéu va y nghia
cla chinh sach phat trién cong
nghiép 6 t6 déu dung nhung khi
thuc hién chua huy dong duoc
nguon luc, chua lién két, hinh
thanh céng nghiép hd trg, nha
san xuat vé tinh dé gan két cac
doanh nghiép san xuat 6 to Viét
Nam.

Tai Thai Lan, ly do ho vuon
lén dan dau cac quéc gia cung




cdp xe cho thi truong Viét Nam
|a ngoai thu phu san xuat 6 to Ion
nhat khu vuc, co lgi thé vé quy
mo san xuat hang loat giup gia
thanh xe gidm, Chinh pha Thai
Lan con ban hanh nhiéu chinh
sach hd tro nganh 6 t6 xuat khau
nén gia xe cang co lgi thé hon so
v&i cac qubce gia khac.

Dé phat trién nganh Coéng
nghiép 6 t6, B6O Cong Thuong sé
thuc hién hoan chinh lai chién
luoc phat trién cong nghiép 6
té thuc hién tr nay dén 2018
va nhirng ndm tiép theo Vi
mong mudn tiép tuc phat trién
cong nghiép 6 td6 va céc nganh
co khi ndi dia dam bao co gia tri
gia tang trong Iinh vuc nay - 6ng
Tran Tuan Anh nhan manh.

Vé co ché, chinh sach dé phat
trién cong nghiép 6 to trong thoi
gian t&i, B6O Cong Thuong sé uu
tién bang cac chinh sach, co ché
phU hop, uu dai dé khuyén khich
cac doanh nghiép tham gia vdi
cac du an 1&dn cé quy mod co thé
tao ra hiéu qua, suc lan toa, tap
trung phat trién xe con, xe tai, xe
khach va phat trién cong nghiép
hé tro. Hién nhirng co ché, chinh
sach nay da cé trong chién luoc
phat trién cong nghiép 6 t6, da

dugc cu thé hoa trong cac chinh
sdch cua cac bod, nganh trong
doé cd chinh sich thué, phat
trién dong bd co s& ha tang,
giao thong clng nhu chinh sach
khuyén khich phat trién chuyén
giao cong nghé.

O cap Chinh phu, vira qua, tai
ky hop th hai, Quéc hodi khoa
XIV, Quéc hoi da tan thanh bo
sung san xuat, 13p rap, nhap khau
6 to 1a nganh nghé kinh doanh
co diéu kién. Theo danh gia cua
nhiéu dai biéu, viéc ndy phu hop
vai chién luoc va quy hoach phat
trién nganh céng nghiép 6 to tai
Quyét dinh 1168/QD-TTg ngay
16/7/2014 cta Tha tudng Chinh
phu vé phé duyét Chién lugc
va Quy hoach phat trién nganh
cong nghiép 6 td Viéet Nam dén
2025, tam nhin dén 2035. Ngoai
ra, viéc cd nhirng chinh sach dai
han, nhat qudn cta Chinh phu
déi vai nganh 6 to sé 1a dong luc
dé doanh nghiép trong nudc yén
tdm dau tu lon vé nha xudng,
thiét bi, may moéc, mo rong hop
tac lien doanh dé nhan chuyén
giao cong nghé, phat trién nganh
coéng nghiép ho tro.

Gan day nhat, tai cudc hop vé
tinh hinh phat trién nganh cong
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nghiép 6 té Viét Nam dién ra
thang 11, Phé Tha tudng Trinh
Dinh Ding khang dinh, Chinh
phu sé cung doanh nghiép hanh
dong dé dat dugc muc tiéu phat
trién cong nghiép 6 té tré thanh
nganh kinh té chu luc, gép phan
tang trudng kinh té, dap (Ung
nhu cdu cla nguoi dan, huéng
dén xuat khau. Mubn dat muc
tiéu nay, Pho Thu tudng khang
dinh phai cé quyét tdm cao,
hanh dong quyét liét, su dong
thuan gitra Chinh pht va doanh
nghiép, phai 18y muc tiéu phat
trién dé hanh dong, thao g& kho
khan cho doanh nghiép, ké c3
cac doanh nghiép san xuét, lap
rép hay cac doanh nghiép phu
tro. Trong do, B6 Cong Thuong
dugc giao nhiém vu cha tri,
thudng xuyén té chirc cac cudc
lam viéc chuyén dé dé thio go&
khé khan, phat trién nganh cong
nghiép 0 to6.

Cong nghiép 6 t6 la nganh
tao dong luc quan trong thuc
day su nghiép cong nghiép hda
- hién dai hda, can duogc khuyén
khich phat trién bang nhing
chinh sach 6n dinh, nhat quan va
dai han.




DEVELOPING THE
AUTO INDUSTRY
WITH STABLE

M r Truong Thanh
Hoai, Director of the
Department of Heavy Industry
(Ministry — of  Industry  and
Commerce), said the auto industry
has not achieved its objectives
and not participated in the
global value chain. In particular,
although the auto industry
has been formed, it has only
produced a few kinds of simple
parts with low technological
content, such as mirrors, glass,
seats, wire sets, batteries, tires,
and plastic products. Only a small
number of enterprises currently
invest in body and tire pressing
lines.

POLICIES

MINH KHUE - SY DZUNG

There are many causes that
lead to the fact that the auto
industry has not developed as
expected. According to Minister
of Industry and Commerce Tran
Tuan Anh, the cause is mainly due
to the fact that the capital market
capacity is small but we had no
agenda to favor the experienced,
resourceful, high-tech,  and
well-famed  corporations and
investors to form the domestic
production chain. Besides, the
goal and the meaning of the auto
industry development policies
are proper. However,
they are implemented,
have not mobilized

when
they
resources,

22 AUTO THACO 45.2017 ﬁ -

e

To develop the auto industry, the
Government should continue

to establish further priority

and incentive mechanisms for
the domestic manufacture and
assembly sector businesses.

and formed the
industries,

not linked
supporting
manufacturers to bond Vietnam
auto manufacturers.

In Thailand, the reason why
they have the leading position
in supplying vehicles to Vietnam
market is that besides being
the largest carmaker in the
region with the advantages in
terms of mass production scale
to help reduce costs, the Thai
government also issued many
policies to support the auto
export sector. Therefore, their
car prices have more advantages
compared to those from other
countries.

satellite




To develop the automotive
industry, the Ministry of Industry
and Commerce will complete
the auto industry development
strategy from now to 2018 and
the following vyears with the
desire to continue to develop the
domestic auto industry and the
mechanics industries in ensuring
the added values in this area” -
Mr Tran Tuan Anh stressed.

Regarding the mechanisms
and policies for the development
of the auto industry in the
coming time, the Ministry of
Industry and Commerce will
prioritize  the industry with
appropriate incentive policies
and mechanisms to encourage
businesses to engage in large
projects which can create
effectiveness, wide spread, and
concentration on developing
small cars, trucks, buses, and
supporting industries. Currently,
these mechanisms and policies
are already embodied in the auto
industry development strategies,
specified inthe ministerial policies
including tax policy, synchronous
development of infrastructure

and traffic as well as policy to

encourage the development of
technology transfer.

At the government level,
recently, at the second
session of the XIV National
Assembly, the Congress has
approved to supplement the
auto  manufacture, assembly,
and import to the conditioned
business line. According to the
delegates, this is consistent with
the strategy and planning of the
development of the auto industry
in the Decision N0.1168/QD-TTg
dated 16 July 2014 of the Prime
Minister approving the Strategy
and Development Plan of
Vietnam auto industry to 2025,
with a vision to 2035. In addition,
the long-term and consistent
policies of the Government
for the auto industry will be
the driving force for domestic
enterprises to invest in plants,
equipment, machinery, to expand
cooperative ventures to obtain
technology transfer and develop
the supporting industries.

Most recently, at a meeting on
the development of Vietnam auto
industry in November, Deputy
Prime Minister Trinh Dinh Dung
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affirmed that the government
would accompany with
enterprises to achieve the goal
of developing the auto industry
into a key economic sector,
contributing to the economic
growth and meeting the needs of
the people towards exports. To
reach this goal, the Deputy Prime
Minister confirmed that there
must be strong determination,
drastic actions, the consensus
between the Government
and businesses, development
objectives as the basis to act and
tosolvedifficulties forenterprises,
including manufacture and
assembly enterprises and
ancillary businesses. In particular,
the Ministry of Industry and
Commerce was appointed to
chair and regularly organize
thematic working sessions to
solve problems and develop the
auto industry.

The auto industry is
an important industry to
motivate the industrialization -
modernization which needs to be
encouraged by stable, consistent,
and long-term policies.



’.,NLA\NG CAO NANG LUC CANH TRANH DOANH NGHIEP 0 TO

N

TRONG HOI NHAP AFTA

PGS. TS PHAM XUAN MA|

NAM 2018 LA NAM BAN LE CUA
CONG NGHIEP O TO VIET NAM,
CHi CON HON 1 NAM DE CHUAN
Bl VA TANG CUONG NANG LUC
CANH TRANH CUA CONG NGHIEP
O TO TRONG NUOC. CHINH Vi
THE, DOANH NGHIEP VIET NAM
CAN NHIN NHAN RO CAC Ap
LUC CANH TRANH VA XAY DUNG
CHIEN LUOC NANG CAO NANG
LUC CANH TRANH PHU HOP CHO
GIAIDOAN SAU NAM 2018.

MO HINH 5 AP LU'C CANH TRANH
Nang luc canh tranh cla doanh
nghiép la khd ndng doanh nghiép
tao ra dugc nang suat, chat luong,
giad ca, cung cap, dich vu di kem,
uy tin cla ngudi ban, thuong hiéu,
quang cdo, diéu kién mua ban tét
hon doi thi canh tranh, chiém linh
thi phan I6n, tao ra thu nhap cao
va phat trién bén ving. Khi nghi
téi canh tranh chidng ta thudng
chi nghi t&i canh tranh véi déi tha,
con daéi thi bao gobm nhirng ai hoac
ngoai déi thu ra con ai phai canh
tranh nCra thi da s6 chdng ta clng
chua hiéu day du va dung nghia
cua khai niém nay.

Michael Porter (nha hoach
dinh chién luoc va canh tranh
hang dau thé gidi) da tdng hop
cac luc lugng canh tranh thanh
md hinh 5 ap luc ma tir dé doanh
nghiép phai nhan biét cing nhu
do dém duoc cac ap luc canh
tranh ma minh phai vuot qua.
Trong m6 hinh nay, ap luc canh
tranh khéng chi dén tr doi thu
canh tranh l& cic doanh nghiép
trong nganh (la &p luc canh tranh
guan trong nhat) nhu ta thudng
thay ma con cé thé dén tir cac doi
tuong sau:

e Khach hang: Khach hang duoc
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xem nhu la su de doa mang tinh
canh tranh khi ho & vi thé yéu cau
giad thap hon hodc khi ho yéu cau
dich vu t6t hon (ma c6 thé dan dén
tang chi phi hoat dong). Nguoi mua
c6 thé ra yéu cau vdi cong ty hay
khong tuy thudc vao quyén luc
tuong doéi clia ho véi cong ty. Day
la yéu td quyét dinh truc tiép viéc
san pham c6 nang luc canh tranh
|&n hay khong.

e Su de doa cuia cac sdn pham
thay thé&: Khi nganh dé co loi
nhuan cao hodc c6 nhiéu san pham
thay thé, dic biét san pham thay
thé lai ré thi 4p luc tr san pham
thay thé cao. San pham co thé
canh tranh bang gia hodc bang cac
véu t& nhu chat luong, mau ma,
thuong hiéu... Khi doi séng ngay
cang duoc nang cao thi su canh
tranh bang cac yéu t6 chat luong,
mau ma, thuong hiéu cang manh
mé hon so vai canh tranh bang gia.
Vi vay, dé nang cao ndng luc canh
tranh cua san pham thi cac doanh
nghiép phai thuong xuyén dau tu
déi mdéi cong nghé.

e Ap luc cua cic nha cung cap:
Khi s6 nha cung cap it, sdn pham

__________________________

CAC DOITHU
TIEM NANG

thay thé lai khong cé nhiéu thi ap
lure tr nha cung cap cao. Hoac khi
san pham cua nha cung cap c6 dac
tinh khac biét dugc khach hang
danh gia cao thi doanh nghiép kho
chuyén d6i san pham vi vay ap luc
cao. Hodc khi s6 luong mua cla
doanh nghiép chiém ty trong nho
thi 4p luc cao. Viéc nha cung cap
ddy murc gid 1én cao sé day gia san
pham tang lén lam giam nang luc
canh tranh cua san pham. Dong
thoi nha cung cap la mot trong
nhirng nhan té quan trong quyét
dinh chat lugng cua san pham. Vi
vay, dé gidm ap luc tr phia nha
cung cap dong thai dé tranh rai ro
thi cac doanh nghiép can phai quan
hé véi cac t6 chlrc cung cip cac
nguodn hang khac nhau. Day 13 mot
yéu t6 anh hudng lén dén nang luc
canh tranh clia san pham.

e Nguy co thdm nhap ctia cac doi
tha tiém nang: Khi thj trudng rong
ma& nhu hdi nhap Asean ndm 2018,
co hdi ban hang la nhu nhau nén sé
xuat hién thém nhiéu doi thu tiém
nang tUr khu vuc Asean vao Viét
Nam. Day 1& nguy co dé thay nhat
nhung rat khé xay dung chién luoc

_________________________

Nguy co ctia nguoi
md&i nhdp cuéc

Quyén thuong luong
ctia nha cung tng

CACDOITHU
CANH TRANH
TRONG NGANH

Canh tranh gitia .
cdc d6i thu hi%n tqi | Quyén thuong lugng

ctia ngudi mua

Nguy co cta sén phdm f

SAN PHAM
THAY THE

__________________________

va dich vu thay thé
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Hinh 1: mé hinh 5 dp luc canh tranh
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_________________________



canh tranh vi nhirng déi tht nay 1a
mdiva chdng ta chua ndm bat duoc
nhirng quy luat hay dac tinh san
xuat kinh doanh clia ho. Theo nha
kinh t€ hoc Joe Bain, ba yéu t6 tréy
ngai chu yéu clia déi thu tiém nang:
su ua chudng san pham, uu thé vé
chi phi thap, tinh hiéu qua cla san
xudt lon. Néu cac doanh nghiép co
nhirng loi thé nay sé gilr dugc vi tri
canh tranh cho san pham ctia minh
va budc san pham cua cac doanh
nghiép mdi tham nhap vao duong
dau véi nhimg kho khan 1én.

Do vay, nang cao nang luc canh
tranh cta doanh nghiép thoi ky hoi
nhap 13 rat can thiét, dé lam viéc
nay, doanh nghiép can xay dung
chién luoc nang cao nang luc canh
tranh phd hop véi diéu kién san
xudt kinh doanh va phtu hop véi xu
thé phat trién thj trudng theo ting
thoi ky.

CHIEN LUQC NANG CAO NANG
LU'C CANH TRANH

Thudc do chinh xac nhat va
¢ v nghia duy nhat cho ndng luc
canh tranh la nang suat va téc do
tang truong nang suat st dung
cac ngudn luc cua doanh nghiép
(bao gdbm von, lao déng, may moc
thiét bi, quy trinh san xuat, nang
luc quan tri kinh doanh, thuong
hiéu...). Nhitng nhan t6 tac dong
truc tiép téi ndng suat clia doanh
nghiép bao gdbm chat luong moi
truong kinh doanh va co s ha tang

Chinh séch kinh té,
thi trudng
(hang héa, tai chinh),
trg cap, gido duc,
dinh hinh nhu cau,
thiét Iap cac tiéu chudn
3

Mtic d6 doi héi va
khat khe ctia khach hang
va nhu cau néi dia

Cécyéutd
diéu kién cau

‘\
‘\
3

BGi canh
cho chién lugc
“ va canh tranh
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Diéu kién
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ky thuat, trinh do phat trién nganh
cong nghiép hod trg, hoat dong va
chién lugc doanh nghiép.

e MB0i trung kinh doanh la diéu
kién bén ngoai gitip doanh nghiép
dat duwoc mirc ndng suat va trinh
dé ddi méi, sang tao cao nhat. M6
hinh kim cuong (hinh 2) thé hién
diéu nay, theo Michael Porter, chat
lwgng clia moi trwang kinh doanh
dugc danh gia qua 4 dac tinh: (i)
cac diéu kién vé nhan té dau vao,
(i) cac diéu kién cau, (iii) cdc nganh
cong nghiép phu trg, (iv) chién
lugc cong ty, cdu tric va canh
tranh ndi dia.

e Chién lugc cua doanh nghiép:
Nhan t& vé hoat dong va chién
luoc clia doanh nghiép danh gia
cac diéu kién bén trong nham gidp
doanh nghiép dat dugc mdrc nang
suat va trinh do déi méi sang tao
cao nhat dua trén do tinh thong,
nhirng ky nang, nang luc va thuc
tién quan ly cta doanh nghiép.
Nhan t6 nay bao gobm nhirng danh
gid tu trinh d6 chuyén mén va
quan tri san xuat, trinh do hiéu biét
va kha nang Ung dung cong nghé
va cong nghé thong tin trong kinh
doanh, nhirng chuan muc cao vé
quan tri, diéu hanh, ca nang luc déi
thoai, tu vdn va phan bién chinh
sach cua doanh nghiép. Do dé, méi
doanh nghiép can c6 chién luoc
nang cao nang luc canh tranh &
ting thot diém phat trién, nhat 13
khi c6 nhirng bién dong thi truong

Cac quy dinh va dong luc
khuyén khich dau tu va nang suat,
d6 ma va muic d6 canh tranh trong nudéc

Su cé mat

Ngénh céng nghlép cua C?C I"1h3 Cl:lnﬁ cap
phu trg Vva cac nganl

/ cong nghiép hé trg

yéu té dau vao

Tiép nhan cac yéu t6 dau vao
chét lugng cao

Hinh 2: M6 hinh kim cuong vé moi truong kinh doanh
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I&n nhu hdi nhap Asean nam 2018.

Theo Michael Porter, c6 3 chién
lugc co ban vé nang cao nang luc
canh tranh ma doanh nghiép cé thé
str dung riéng biét hay phdi hop
nham tao vi thé phong th dai han
va dat két qua kinh doanh vuot troi
S0 vai cac cong ty khac trong nganh.
Do la:

a/ Chién luoc tong chi phi thap:
Chién lugc nay nham dat téng chi
phi thap so v&i cac doi thd khac
trong nganh théng qua tap hop cac
chinh sach.

Chién lugc chi phi thap gilp
doanh nghiép c6 muc loi nhudn
cao, bao vé doanh nghiép trudc cac
khach hang, nha cung cidp manh,
tao ra mot hang rao chéng gia nhap
cao, giam su de doa clia cac san
pham thay thé.

Dé dat duogc téng chi phi thap,
doanh nghiép c6 thi phan cao, va
cé nhirng loi thé khdc nhu tiép can
thuan loi véi ngudn nhién liéu, thiét
ké san pham dé ché tao, dong san
pham rong dé chia nhé chi phi, ban
duoc san pham cho cac khach hang
I&n. Thong thudng trong nganh
cong nghiép 6 to6, nhat 1a & Viét
Nam, chién lugc nay thuong dung
cho cac dong xe du lich co ty |1é ndi
dia héa thap.

b/ Chién lwoc dic trung hod
khac biét: Chién lugc nay nham
dat duoc su khac biét so vai cac
sadn pham cua cac déi thu trong
nganh. Su khac biét nay duoc xay
dung trén dic trung cla sadn pham,
thuong hiéu, sirc manh dich vu, hé
théng phan phdi... hodc nhing diém
manh dadc trung cua cong ty.

Chién lugc khac biét hda, néu
thuc hién thanh cong 13 mot chién
luoc bén ving gilp cong ty doi
phé duoc véi 5 yéu td canh tranh
mot cach hiéu qud, va thu duoc loi
nhuan trén mdec trung binh trong
nganh. Thong thuong trong nganh
cbng nghiép 6 t6, nhat 1a & Viét
Nam, chién luoc nay thudng ding
cho cac dong xe bus va xe tai co ty
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lé ndi dia hda cao hodc dung cho
dong xe du lich v&i khac biét vé
thuong hiéu, sirc manh dich vu, hé
théng phan phai.

¢/ Chién luoc tap trung: Chién
luroc nay tap trung vao phuc vu that
t6t mot muc tiéu cu thé, chang han
nhu mét nhém khach hang, moét
phan khuc san pham, phan khc thi
truong, mot vi tri dia ly cu thé...

Chién lugc tap trung, khi thanh
cong cling sé gilip cong ty dat duoc
chi phi thap, hoac/va su khac biét
hoa trong thi trudng muc tiéu hep
ma doanh nghiép da chon.

Mot doanh nghiép khéng tao
duoc loi thé canh tranh qua mot
trong nhirng chién lugc trén sé
khong co mirc lgi nhuan cao, va
3 mot d6i thu canh tranh yéu
trong nganh.

Khi thuc hién cic chién luoc
canh tranh, cac doanh nghiép luén
phai canh giac v&i nhirng rui ro cla
tirng chién luoc.

e Rui ro cha chién lugc téng chi
phi thap: Thay déi cong nghé lam vo
hiéu hdéa viéc giam chi phi hién tai,
c4c doanh nghiép khac sao chép,
khong co kha nang nhin thay nhiing
surthay déi cua thi truong vi qué tap
trung vao chi phi, lam phat lam mat
di uu thé vé khoan chi phi giam.

e Rui ro clia chién lugc dic trung
héakhacbiét: Chiphi dé tao sukhac
biét qua 1&n va nhitng su khac biét
ma doanh nghiép dang theo dudi sé
khong con gia tri trong tuong lai, su
bat chudc sao chép clia déi thu.

e Ruiro cta chién luwoc tap trung:
Su khac biét vé san pham hay dich
vu bi thu hep, cac déi thd khac co
thé tim kiém va tap trung tét hon
vao thi trudng nho bén trong cua thi
trudng tap trung ctia doanh nghiép.

NHUNG GIAI PHAP NANG CAO
NANG LU'C CANH TRANH

Bao gbm 2 nhém giai phap:
nhém giai phap nang cao nang
luc canh tranh trong chuyén mon
va nhém gidi phap nang cao nang

26 AUTO THACO 4s.2017

luc canh tranh trong quan tri, ca 2
nhém nay luén phai di cung nhau,
b6 sung va tao su hd trg cho nhau
dé tao nén mot nang luc canh tranh
hoan hao (hinh 3).

o Nhém giai phap vé chuyén mén:
Bao gidy cling phai bat dau tir nghién
cQu phéat trién san pham (R&D) dé
tao ra ndng luc canh tranh vé san
pham, nhat 13 chat luong va mau
ma san pham. Dé 1am duoc viéc nay
can phai chuan héa san pham theo
nhirng tiéu chi vé gia tri, chat luong
va mau ma dua trén su chuan hoa lai
hoat dong R&D. Trén co s& nay, can
phai t6i uu hda cac quy trinh cong
nghé ché tao san phadm dé ting
nang sudt 1én cao nhat. Tir do tién
hanh nang cao nang luc cong nghé
(méay mac thiét bi véi cong nghé phu
hop, nha xudng, nhan su dugc sang
loc, dao tao va sap x&p dung vi tri
trong day chuyén san xuat).

e Nhom giai phap vé quan tri:
B3t dau tir cac hoat dong quan tri
san xuat duoc chuan hoa dé khong
hodc c6 rat it phé pham hay thoi
gian thlra, quan tri san xuat phai
song hanh véi hoat dong ké toan
véi nhitng cau triic gid cho céc cong

—

doan san xuat dé tiét kiém dén mirc
thap nhat chi phi san xuat. Tiép dén
la t6i vu héa hoat dong cla cac
quan tri dich vu: phuc vu san xuat,
phuc vu ban hang va phuc vu hau
mai. Quan tri cac dich vu nay cling
phai dem dén nhirng quy trinh tac
nghiép mai co hiéu qua cao va cling
phai dat duoc chi phi dich vu thap
nhat nhung su hai long clia khach
hang (trong va ngoai doanh nghiép)
la cao nhat.

Trén co s& nay ching ta mdi cé
thé nang cao quan tri ngudn luc cla
toan doanh nghiép theo mét mod
hinh tap trung, xuyén sudt va théng
nhat, nham t&i muc tiéu tao ra mot
nang luc canh tranh méi véi toc do
tang nang suat lao dong cao, chi phi
thap va tao ra su khac biét I6n tr
san pham, cong nghé, dich vu so vai
cac doi tha va lam hai long khach
hang, thu hut va kéo khach hang,
thi truong di theo doanh nghiép. T
do, tao ra mét nang luc canh tranh
ma&i cla doanh nghiép mot cach
bén ving trudc moi bién dong cla
thi truong, nhat [a trong thoi ky hoi
nhap Asean sau nam 2018.

NANG CAO NANG LUC CANH TRANH:
TANG NANG SUAT & GIAM CHI PHi
TAO RA GIA TRI KHAC BIET

Nang cao
nang luc cong nghé
(MMTB, nha xudng,

nhan su)

T8i uu héa
Quy trinh
Cong nghé

Chuén héa
Hoat dong
R&D

Nang cao
Quan tri
Nguén luc

T6i uu héa
Quan tri
Dich vu

Chuéan héa
Quan tri
San xuat

Hinh 3: 2 nhém ndng cao ndng luc canh tranh ctia doanh nghiép
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INCREASING COMPETITIVENESS OF AUTO ENTERPRISES IN

5 COMPETING FORCES MODEL

The competitiveness of
enterprises is their ability to create
productivity, quality, prices, supply,
associated services, the seller’s
reputation, brand, advertising, better
trading conditions than competitors,
great market shares, high income,
and  sustainable  development.
Talking about competitions, we
often only think of competitions
with rivals. But in terms of rival
identities or other opponents, most
of us have not fully understood the
true sense of this concept.

Michael Porter (a leading
strategist and competitive planner)
has synthesized the competing
forces into the 5 competing forces
model from which enterprises will
recognize and measure the forces
they have to overcome.

In this model, the competing forces

___________________________

POTENTIAL RIVALS
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AFTA INTEGRATION

ASSOCIATE PROFESSOR, PHD. PHAM XUAN MA|

2018 IS AN IMPORTANT YEAR OF VIETNAM AUTO INDUSTRY, WE HAVE ONLY
MORE THAN A YEAR TO PREPARE AND ENHANCE THE COMPETITIVENESS OF
THE NATIONAL AUTO INDUSTRY. THEREFORE, VIETNAM ENTERPRISES NEED
TO SPECIFY THE COMPETITIVE PRESSURES AND BUILD THE STRATEGIES TO

IMPROVE THEIR COMPETITIVENESS SUITABLE FOR THE PERIOD AFTER 2018.

not only originate from competitors
being enterprises in the same
business (the most important
competing force) as we commonly
see, but they can also come from
the following subjects:

e Customers: Customers are seen
as a competitive threat when they
require lower prices or when they
demand better services (which can
lead to increased operating costs).
Whether consumers can make
a request to the company or not
depends on their relative power
over such company. This is a direct
determinant of whether products
have great competitiveness or not.
e Threats of alternative products:
especiallywhenitisahighly profitable
sector or it has alternative products,
particularly cheaper substitutes, the
pressure from alternative products
is high. Products can compete

_______________________
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Figure 1: 5 competing forces model

ALTERNATIVE
PRODUCTS

_______________________

1
1
1
1
1
1
1
1
1
1
1
:
1
« BUYERS |
1
1
1
1
1
1
1
1
1
1
1
1
1
1

by prices or factors including
quality, design, brand, etc. When
living standards are improved, the
competition in quality, design, and
brands are more powerful than price
competition. Therefore, to enhance
the competitiveness of products,
enterprises must constantly invest
in technology innovation.

o Pressures of the suppliers:
When there are few suppliers
and alternative  products, the
pressure for the suppliers is high.
Or when the provider has highly
distinctive products which are
highly appreciated by customers,
it is difficult for the enterprise to
change the products, therefore
enduring high pressure. Or when
the enterprises’ consumption is
small, the pressure is high. The fact
that the supplier raises product
prices reduces the competitiveness
of the products. Also, the supplier
is one of the important factors
that determine the quality of the
product. As a result, to reduce the
pressure from suppliers and to avoid
risks, enterprises need to establish
relationships ~ with  organizations
providing different products. This
is a major factor affecting the
competitiveness of the product.

o The risk of potential competitors’
entry: when the market opens in the
2018 ASEAN integration, business
opportunities are the same. So, there
will be many potential opponents
from the ASEAN region coming into
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Vietnam. This is the most obvious
risk, but it is very difficult to develop
a strategy on such as the rivals
are new and we do not grasp the
rules and characteristics of their
business and production. According
to economist Joe Bain, three major
obstacles of potential competitors:
product popularity, advantages of
low costs, and the efficiency of the
mass production. If businesses have
these advantages, their products will
remain in competitive positions and
force other new products into great
difficulties.

Therefore, to  enhance the
competitiveness of enterprises in
the integration period is necessary.
In order to do this, businesses need
to build a strategy for improving
competitiveness in  line  with
production and business conditions
and in accordance with the market
development trends in each period.

COMPETITIVENESS
ENHANCEMENT STRATEGIES

The  most accurate and
meaningful measure for
competitiveness is  productivity
and productivity growth using
the resources of the enterprise
(including capital, labor, machinery,
manufacturing processes, business
management capacity, brand, etc.).
The factors directly impacting
the productivity of the business
include  business  environment
quality and technical infrastructure,
the development of supporting
industries, business operations and
strategies.

e The business environment
is the external conditions to help
businesses achieve productivity
and the highest level of innovation
and creativity. Diamond pattern
(Figure 2) shows this, according to
Michael Porter, the quality of the
business environment is assessed
by four characteristics: () the
conditions of input factors, (i) the
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The regulations and motivations to
encourage investment and productivity;
the level of openness and the level of
domestic competition

Policies of economy,
markets (commodities
and finance), pension,

education, shaping

demands, setting
standards

Receipt

of high >
Context for
o \ strategies and
factors ™,

\ competition
N / \\
Supporting

The demand
industries

conditions
N e

The conditions of
input factors

The demanding and
strict level of customers
and domestic demands

The presence of
suppliers and
supporting industries

Receipt of high quality input factors

Figure 2: Diamond pattern of business environment

demand conditions, (i) supporting
industries, (iv) the company’s
strategy, structure and domestic
competition.

» Business strategy: operations
and strategies of enterprises
evaluate the internal conditions
to help businesses achieve the
highest level of productivity and
innovation based on their expertise,
skills, capabilities and management
practices. This factor includes
assessments of qualifications and
the management of production,
the level of knowledge and
ability to apply technology and
information technology in business,
high standards of governance and
administration, the capacity for
communication, consultation and
criticism of the corporate policy.
Accordingly, every business needs
to have strategies for improving
its  competitiveness in  each
development  period, especially
when there are major market
changes such as the ASEAN
integration in 2018.

According to Michael Porter,
there are three basic strategies for
improving  the  competitiveness
that businesses can use separately
or in combination to create a long-
term defensive position and to
achieve outstanding business results
compared to other companies in the
industry, namely:

a/ Low total cost strategy: This

strategy is to achieve lower total
costs than other competitors in
the industry by means of a set of

policies.

Low-cost strategy helps
businesses  with  high  profit
margins, protects  enterprises

against customers, strong suppliers,
establishes a high entry barrier, and
reduces the threats of alternative
products.

To achieve lower total costs,
enterprises now have high market
shares, and have other advantages,
such as convenient access to the
fuel sources, product design for
manufacture, broad product line
to split the costs, sell products to
big customers. Typically in the auto
industry, especially in Vietnam, this
strategy is often used for passenger
cars with low localization rate.

b/ Differentiation strategy: The
strategy is to achieve the difference
compared to competitors’ products
in the industry. This distinction is
built on the characteristics of the
product, brand, service strength,
distribution network, etc. or the
specific strengths of the company.

If  successful, differentiation
strategy is a sustainable strategy
to help companies cope with the 5
competitiveness forces effectively,
and collect above-average profits in
the industry. Commonly in the auto
industry, especially in Vietnam, this
strategy is often used for bus and



truck lines with high localization
rate or for passenger cars with
the distinctions in brand, service
strength, and distribution system.
¢/ Concentration strategy: This
strategy focuses on serving well
a specific target, such as a group
of customers, a product segment,

a market segment, a specific
geographic location, etc.
If  successful, concentration

strategy will help the company
achieve low costs,and/ or differences
in the small target markets that have
been chosen.

Abusiness that does not create a
competitive advantage through one
of the above strategies will not be
profitable, and is a weak competitor
in the industry.

In implementing the competitive
strategies, businesses must always
be alert to the risks of each strategy.

¢ Risks of the low total cost
strategy: Technological changes
nullify the existing cost reduction,
the copy of other businesses,
inability to see the changes of the
market due to overconcentration
on costs; inflation gets rid of the
advantages of reduced costs.

e Risks of differentiation

strategy: Big costs to make a
difference  and the differences
that businesses are pursuing will
no longer be valid in the future,
imitation of competitors.
e Risks of concentration strategy:
The difference in products or
shrunk services, other opponents
can search and better focus on
small markets inside the enterprise’
concentration market.

SOLUTIONS TO IMPROVE
COMPETITIVENESS

There are 2 solution
groups: solutions to improve
competitiveness in the expertise
and solutions to  enhance
competitiveness in governance,
both 2 groups always have to stay

side by side, mutually support
to form a perfect competitive
capacity (Figure 3).

e Solutions of expertise: always
have to start from product research
and development (R & D) to create
the competitiveness of products,
especially  product quality and
design. To do this, it is necessary
to standardize the products under
the criteria of value, quality and
design based on the standardized
R & D activities. On this basis,
the technology processes to
manufacture products must be
optimized to increase productivity
to the highest level. From there, start
to build the technology capacity
(machinery and equipment with
appropriate technology, buildings,
personnel selected, trained and
appointed in proper positions in the
production line).
e Solutions related to
governance: start from the
standardized  management  of
production activities to have no
or little waste or excess time,
production management in parallel
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with the accounting offering the
price structure for the production
stages to save the manufacturing
costs at most. The next thing is to
optimize the operation of the service
administrators:  for  production,
sales and after-sales  service.
Administering these services must
also brings new highly effective
operation procedures and also
achieves the lowest cost of services,
but the satisfaction of customers
(inside and outside the enterprise) is
the highest.

On this basis, we can improve
the governance of enterprise-wide
resourcesinacentralized, throughout
and uniform model, with the aims
to create new competitiveness
competence with high productivity
growth, low costs and create a big
difference in products, technologies
and services compared with rivals
and earn customers’ satisfaction,
attract customers and markets to
the business. From there, we can
create a new competitive capacity
of enterprises in a sustainable way
during any market fluctuations,
ecially the ASEAN integration

IMPROVEMENT OF COMPETITIVENESS: INCREASE

PRODUCTIVITY & LOWER COSTS, CREATE DIFFERENT
VALUES

Improve
technology
capacity (machines
and equipment,
buildings, staff)

Optimize
technology process

Standardize R&D
operations

Improve Resource
Management

Optimize Service
Management

Standardize
Manufacture
Management

Figure 3: Two groups to improve the enterprise’s competitiveness
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VA PHAT TRIEN

THACO - 20 YEARS OF ESTABLISHMENT AND DEVELOPMENT

Pén thdng 4/2017, Thaco trdn 20 nam tudi, Auto Thaco diém Iqi nhing cot mée quan trong
danh ddu qud trinh né Iyc 20 nam hinh thanh va phét trién cda céng ty, dé todn thé CB.CNV
Thaco cé thé ty hdo, tran trong va céng hién hét minh cho su phét trién bén viing clia Thaco
frén hanh trinh tiép theo.

To April 2017, it will be the 20th birthday of THACO. Auto THACO reviews the important milestones to mark
the efforts in 20 years of THACO's establishment and development, so that its employees can take pride in,
respect, and devote themselves to THACO's sustainable development on the next journey.

Xay dung nha may Idp rép 6 t6 CKD1 tai
Khu coéng nghiép Bién Hoa 2 trén dién fich
4 ha, cong sudt 5.000 xe/nam, tdng vén
ddu tu 70 ty déng. Day chuyén san xudt va
cdéng nghé do tap dodn Kia Motors chuyén
giao, cac sa&n phdm dudc san xudt [&p rdp
I& xe t&i nhe va xe bus.

Construction of the CKD1 automotive assembly plant in
Bien Hoa 2 Industrial Park on an area of 4 hectares, the
capacity of 5,000 units/ year, total investment of 70
billion VND. The production lines and technology were
transfered from Kia Motors Corporation, the manufactured
and assembled products were light trucks and buses.

Trudng Ha&i chuyén ddi tu Cong ty TNHH |

sang Céng ty C& phdn O 16 Trudng Hai
(THACO). Cing frong nam ndy, THACO tr3
thanh ddi tadc cla Tap dodn Kia Motors
(Han Quéc) va dau tu 650 ty déng xdy
dung Nh& may san xudt var 1dp rdp cac logi
xe du lich Kia (Han Quéc) tai Khu kinh & md
Chu Lai.

Truong Hai changed from a limited company to Truong Hai
Auto Corporation (THACO). Also in this year, THACO
became a partner with Kia Motors Group (South Korea)
and invested 650 billion VND to build KIA (South Korea)
Passenger Car Manufacture and Assembly Plant in Chu Lai
Open Economic Zone.

Cong ty Trdch nhiém hitu han O 16 Trudng Hai ducc
thanh 1&p. Ngudi sang 1&p 1& ng Trdin BG Duong, hién 1

Ch tich HDQT THACO.

Truong Hai Auto Limited Company was established. The founder is Mr

Tran Ba Duong, currently THACO Chairman.
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Trudng Hai da chon vang cat trdng
Chu Lai dé diing chan va ddu tu vao

Chu Lai 600 ty ddéng dé xay dung Nha
may S&n xudt - Ldp rép 6 16 Chu Lai -
Trudng Hai trén dién tich 38 ha tai Khu
Kinh t& md Chu Lai, huyén NGi Thanh,

finh Quang Nam.

Truong Hai chose to stop and invest in The Sandy
Chu Lai 600 billion VND to build Chu Lai -
Truong Hai Auto Manufacture - Assembly plant
on an area of 38 hectares in Chu Lai Open
Economic Zone, Nui Thanh district, Quang Nam

province.




Hop tdc vdi thuong hiéu
Peugeot (Phdp)

Qidi thiéu dén khach hang Viét
Nam dong xe du lich Peugeot
sang trong, hién dai va déng
cdp Vvdi dich vu hdu mai theo
tiéu chudn clia Phdp va chéu
Au, dbng thai danh ddu sy xudt
hién 1rd lai clia thuong hiéu xe
Peugeot sau nhiéu ndm vang
bdng faqi thi frudng Viét Nam.

Cooperation with Peugeot brand (France)
to introduce to Vietnamese customers the
luxurious, modern, and high-class Peugeot
cars with the after-sales services in
accordance with the standards of France
and Europe marked the comeback of the
Peugeot brand after many years of
absence in Vietnam market.

THACO da tiép tuc git ving vj fri
“Pldng ddu thi trudng 6 16 Viét
Nam” véi t8ng s xe bdn ra 1&
80.421 xe (bao gbm 36.300 xe 14,
ben; 1.908 xe bus, 42.213 xe du
lich) tang 90% so v&i ndm 2014,
ding ddu cd nudc vaéi 38,6% thi
phdn Hiép hdi cac nhdsén xudit &
16 Viet Nam (VAMA) va 32,8% thi
phdn 6 16 fodn thi frudng.

THACO continued to hold the position "Top
of Vietnam's automobile market," with the
total number of vehicles sold being 80,421
vehicles (including 36,300 trucks, dump
trucks, 1,908 buses, and 42,213 passenger
cars), 90% higher than 2014, leading the
country with 38.6% of market shares of
Vietnam Automobile Manufacturers'
Association (VAMA) and 32.8% of the
market shares of the entire car market.

THACO tiép tuc gil ving vi i ding ddu thi
frudng 6 16 Viét Nam véi doanh s 112,000 xe;
Nép ngén sach han 18.000 ty ddng; trong do
ndp tai Quéng Nam haon 15,000 ty déng. Khu
phic hop SX&LR 6td Chu Lai - Trudng HAi
dugc xdy dung frén dién fich 600 ha vdi 25
cdéNng ty, Nha may, frong dé c6 5 nhd may 1&p
rép, 12 nha may sén xudt linh kién phu ttng 6
16, Khai Logistics, van t&i dudng bd, cdng
bién, frudng Cao déng nghé... Thaco da
ddu tu vaio Khu kinh 16 md Chu Lai hon 32.000
ty déng.

THACO continues to maintain its position as the leader in
Vietnam auto market with the sales of 112,000 vehicles;
Contributing over 18,000 billion VND to the national budget;
including over 15,000 billion VND to Quang Nam province. Chu
Lai & Truong Hai Auto Manufacture & Assembly Complex was
built on an area of 600 hectares with 25 companies and plants,
including 5 assembly plants, 12 plants manufacturing auto
components and parts, Divisions of Logistics, Road transport, a
seaport, and a Vocational College, etc. THACO has invested in
Chu Lai Open Economic Zone more than 32,000 billion VND.

Khénh thanh va dua véao st dung nhd méy THACO Bus trén
dién tich 3,8 ha, téng vén ddu tu 1& 600 ty ddng, cong sudt
3.000 xe/nam; Bdng thdi xudt xudng cac sén phdm xe tai
THACO Hyundai, danh ddu sy kién THACO trd thanh don vi
chinh thic va duy nhdt tai Viet Nam sén xudt & 1dp rap ddy ad
cdc dong sé&n phdm xe thuong mai clia Hyundai Moftor.

Hop tac véi Mazda - thusng hiéu 6 16 hang ddu Nhét Ban va
Mazda dé chuyén gico cong nghé dé THACO khdi cong xay
dung, khénh thanh va dua vao hoat déng nha mdy sén xudt
va 18p rép xe Mazda tai Viét Nam véi cong sudt t16i da 10.000
xe/nam, vén déu tu hon 20 triéu USD.

T8ng lugng 6té clia THACO bdn ra trong ndm 2011 dat 32.474
xe chiém 29% thi phan, dén déu thi tfrudng 6t6 Viét Nam.

Inaugurated and put into use THACO Bus plant on an area of 3.8 hectares with
a total investment of 600 billion VND, the capacity of 3,000 units / year;
Simultaneously rolling out THACO Hyundai trucks which marked the event
that THACO becomes the official and only unit in Vietnam to manufacture &
assemble a full line of Hyundai Motor's commercial vehicles.

Cooperation with Mazda - the leading automotive brand in Japan, and Mazda
has transferred technology for THACO to start the construction, inaugurate
and put into operation the Mazda car manufacture and assembly plant in
Vietnam at a full capacity of 10,000 units / year, investment of more than 20
million USD.

THACO's 2011 total sales reached 32,474 vehicles, accounting 29% of market
shares, leading the Vietnam auto market.

. 2016
2015

THACO danh ddu budc phat
trién dang ghi nhan khi vuon Ién
vj i diing ddu thi trudng 6 16 Viét
Nam, dat doanh s& 41.955 xe (bao
gdm 20.049 xe tdi/ben, 1.328 xe
bus, 20.578 xe du lich), dat 119%
k& hoach, tang 49% so véi nam
2013, chiém 32% thi phdn céc
nha san xudt 6t6 trong nudc
(VAMA).

THACO marked a remarkable development
when topping Vietham automobile market,
reaching the sales of 41,955 vehicles
(including 20,049 trucks / dump trucks, 1,328
buses, and 20,578 passenger cars), 119% of
the year plan, up 49% compared to 2013,
accounting for 32% of the market shares of
the domestic automobile manufacturers
(VAMA).
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20 YEARS TOGETHER WITH THACO

HONG HANH - THACH LUU - HOANG LAN - KIM PHUC - THANH TRA - HANG NGUYEN thuc hién

Muia xudn Dinh Ddu 2017, Thaco tron 20 tuéi
(1997 - 2017), 20 ndm dé Thaco hinh thanh, né luc
phadt trién va khdng dinh vi tri trén thuong truong
trong nu'dc va quéc té. Doi véi thé hé Idnh dao gan
bé véi Thaco tir nhitng ngay ddu thanh Idp dén nay,
at sé cé nhiéu cdm xuc, Auto Thaco xin ghi lai.

In Dinh Dau spring 2017, THACO is 20 years old (1997 - 2017),
20 years for THACO to establish, strive and strengthen its position
in the market domestically and internationally. For the generation
of leaders and staff accompanying THACO from the beginning to
the present, they must be filled with emotion. Here are what Auto
THACO has learned.

PHO TGD KHOI DAU TU XAY DUNG

THAI DUY HUNG: “CAM THAY HY VONG VA TU' HAO”

T6i d3 dong hanh cung Thaco suét 20 ndm, nhin cong ty
phat trién I6n manh, dé 13 su that ma doi khi téi clr tudng
trong mo, ma la moét gidc mo qua dep. Mdi sang chu nhat,
toi 14 xe vao Chu Lai 1am viéc, kiém tra cong trinh va dao
mot vong quanh khu phirc hop, cam thay hy vong va tu
hao. Con tau Thaco véi su chi huy ctia Chu tich HDQT Tran
Ba Duong dang tu tin vuon ra bién I6n vai tam thé va tiem
nang noi luc cao dé hoi nhap va phat trién chic chan sé
thanh cong.

Trong ndm 2017, Khéi DTXD sé cau truc lai dé san xuat
cé hiéu qud, diéu chinh quy hoach, nang cap ha tang KPH,
mai goi cac nha dau tu, hoan thién cac dich vu khu cong
nghiép. Xay dung, thiét k&, giam sat cac cong trinh cang,
nha may bus, nha may tai mai, nhad may Mazda md&i dam
bao tién do, chat lugng, my quan. Tao quy dat cho cac nha
dau tu cong nghiép ho tro, sdn xuat may ndong nghiép.

DEPUTY GENERAL DIRECTOR OF INVESTMENT CONSTRUCTION - THAI DUY HUNG: “HOPEFUL AND PROUD”

I have been with THACO for 20 years. Watching the company grow, it’s true that sometimes | thought it were in the dream,

but such a beautiful dream. Every Sunday morning, | drive to Chu Lai to check the work, take a round ride of the complex, and
feel hopeful and proud. The THACO ship led by Chairman Tran Ba Duong is confident to reach out into the ocean with high
mindset and potential for integration and development will surely come.

In 2017, the Construction Investment Division will be restructured to produce efficiently, adjust the planning, upgrade the

infrastructure of the Complex, invite investors, and improve industrial services, construct, design and supervise the port, new

bus plant, truck plant, new Mazda plant to ensure the progress, quality and aesthetics, create the land fund for investors of

support industries, and produce agricultural machines.
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Toi budc chan vao gia dinh Thaco dén nay vira tron 15
nam, do clng la thoi diém Thaco bat dau dau tu vao Khu
kinh t€ m& Chu Lai, xady dung nhimg nha may dau tién cla
KPH Chu Lai - Trudng Hai. Nhirng ngay dau dat chan dén
Chu Lai, toi khéng nght sé c6 ngay gilra vung gié cat hoang
vu nay sé hinh thanh mot trung tdm san xuat, 13p rap 6 t6
va cong nghiép hd tro 1&n nhat Viét Nam, lam thay déi hoan
toan dién mao, strc séng clia mot ving dat va cudc séng cua
hang ngan ngudi lao dong. Toi thuc su hanh phuc va tu hao
vi minh da cé su chon lua dung khi gén bo véi Thaco - noi da
cho t6i co hoi thé hién tam huyét, udc mo, phat huy nhing
ki€én thirc chuyén moén cling nhu nang luc quan tri, 13nh dao
va cho téi nhirng nam thang day trai nghiém y nghia trong
cudc doi. Su phat trién cua cong ty, su chuyén minh manh
mé cla vung dat Chu Lai - Quang Nam déi vai ching ta 13

su thay d6i ky diéu, song nhin rong ra khu vuc va thé gigi thi van con khiém tén. Vi vay, trach nhiém va cing 1a
khat vong cuia ban than toi cling nhu BLD va toan thé CB.CNV 14 nd luc, cdng hién nhiéu hon nita, gép phan
tao budc dot pha méi dé dua cong ty ving vang vuon ra bién I6n trong béi canh hoi nhap sau va toan dién
voi khu vuc va thé gioi.

Nam 2017 1a ndm co y nghia quyét dinh déi v&i tién trinh hdi nhap cua cong ty. Su nd luc va dong goép
clia KPH ¢o v nghia rat quan trong doi vai su phat trién cua cong ty. Nhiém vu trong tdm clia KPH trong nam
2017 14 nang cao nang luc quan tri va hiéu qua hoat dong, chuan hoa cac hoat dong trong chudi gia tri nham
gidm gid thanh san xuat; Nang cao chat luong san pham; Giao nhan - van chuyén véi chi phi hop ly. Day manh
chuyén giao cong nghé, nang cao ham luong cdng nghé va ty 1é noi dia hda cla san pham, gia ting khoi luong
va gia tri xuat khau...

I have entered THACO family in 15 full years so far, it was also the time THACO started to invest in Chu Lai Open Economic
Zone, and construct the first plants in Chu Lai - Truong Hai Complex. On my first days in Chu Lai, | did not think that there would
be the biggest center of auto manufacture and assembly and supporting industries in Vietnam in this desolate sandy area, which
has changed entirely the appearance, vitality of the region and the lives of thousands of workers. | am truly happy and proud
of the right decision to stick with THACO - which has given me the opportunity to express the enthusiasm, live the dreams,
and promote my professional knowledge, management capacity, and leadership, and reap meaningful years of experience in
my life. For us, the development of the company, the vigorous changing of Chu Lai - Quang Nam is miraculous, but still modest
compared to the region and the world. Therefore, the responsibility and the aspirations of myself and the board of management,
and the entire employees are to put more effort and dedication to create new breakthroughs so that the company will firmly sail
to big seas during deep and comprehensive integration into the region and the world.

2017 is the tipping year for the integration process of the company. The efforts and contributions of the Complex are very
important for the development of the company. The central tasks of the Complex in 2017 are to improve the management
capability and operational efficiency, standardize the operations of the value chain in order to reduce production costs; Improve
the quality of products; Regulate Logistic - transport services at reasonable costs; Promote technology transfer, enhance the
technological content and the local content in products and increase the volume and value of exports, etc.
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Toi may man dugc lam viéc
tir nhirng ngay dau va déng hanh
cung Truong Hai qua cac giai
doan thang tram. Hai muoi nam
hinh thanh va phat trién, Truong
Hai dd dan I6n manh dudi su
cheo 1ai cta Chu tich. Nguoi da
dinh hudng, dan dat, guong mau
tao nén moét gia dinh Truong Hai
v&i nhirng nét van hdéa dac thu,
uu viét va phat trién virng manh
dé tao ra nhirng gia tri thiét thuc
cho x& hoi. Tubi hai muoi, Trudng
Hai nhu mot thanh nién sung
sirc, qua toi luyén da du tri, luc
dé san sang cho cac budc ngoat
ma&i cho tuong lai phia trudc.

Khi Céng ty phat trién Ion
manh va hdi nhap toan cau, tirng
nhan su trong cong ty phai trang
bi cho minh nhirng hanh trang can thiét, tat yéu dé co thé tiép tuc dong hanh ciing Thaco va cao hon
nlra 12 chia sé cong viéc vai ngudi dirng dau, dé Thaco I&n manh va vuon tam trong tuong lai. Trong vai
tro quan ly, ban than téi clng phai ndng cadp minh dé dap Urng va theo kip su phat trién dé; Phai té chirc
dugc doi ngl nhan su va cong su tot, co nang luc dé cung lam, cung phat trién, dap (ng su phat trién
clia Thaco va nhu cau ngady cang cao cla khach hang; Phai luon duy tri, ciing ¢ cac gia tri Thaco da tao
dung tro thanh nén tang, bé phong cho su phat trién tiép theo trong giai doan mai.

| was fortunate to work from the early days and accompany with Truong Hai through the ups and downs. In twenty
years of development, Truong Hai has gradually grown under the helm of the Chairman, who has guided, led, and modeled
a Truong Hai family with distinctive culture and sustainable development to provide real values to the society. In its
twenties, Truong Hai is such a fit young man. Through hard work and training, now it has enough wisdom and motivation
to get ready for the new turning points in the future ahead.

When the company grows and globally integrates, each company personnel must equip themselves with the necessary
and essential tools to be able to continue to accompany THACO and at a higher level, to share the work with the leaders,
so that THACO will grow and reach for the future. In the management role, | myself must also upgrade myself to meet and
keep up with such development; Must organize good staff and partners, have the capacity to work together and develop
together, to meet the development needs of THACO and increasing requirements from customers; Must maintain and
strengthen THACO values to establish a foundation, a launching base for the next development in the new period.
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Thaco tron 20 tudi, téi cé 14 ndm gan bo cung cong ty. TU khi gia nhap dén nay, t6i ludn xem Thaco
13 ngdi nha th hai ctia minh. Nh& lai tirng giai doan minh da trai qua tai day, trong toi 1a niém xdc dong
va tu hao sdu sac theo su I&n manh tirng ngay cltia Thaco.

Thoi diém 2017 1a ndm Thaco budc vao giai doan phai thay déi mot cach toan dién, khi nén kinh té
khu vuc va trong nudc cé nhiéu déi mai trude them 2018. Day 1a co hoi 16n cling vira 13 thach thic doi
v&i Thaco néi chung, déi véi Khéi ban 1é 6 t6 néiriéng. DE gilr virng vi thé dirg dau thi truong 6 to trong
nudc va vuon téi muc tiéu trong giai doan mai, van dé tién quyét cua Khoi ban lé 6 toé Thaco 1a thuc hién
thanh cong mé hinh quan tri Chi nhanh Tinh thanh; Tiép tuc dau tu, ndng cap hé théng showroom theo
chuan cuta ting thuong hiéu (Kia, Mazda, Peugeot, thuong mai Thaco, thuong mai Hyundai); Ung dung
cong nghé quan tri va giai phap kinh doanh - marketing, nham nang cao nang luc ban hang, dich vu sau
ban hang, dam bao gia ting doanh s6 va thi phan cla tirng thuong hiéu tai dia phuong. Muc tiéu cac ké
hoach trén 13 nham dap (rng ngay cang tét hon nhu cau da dang tir phia khach hang, dam bao su phat
trién bén virng cta mdi Chi nhanh tinh thanh noi riéng, cing nhu Khéi ban 1€ 6 t6 nodi chung trong giai
doan mai.

THACO reaches 20 years old; | have had 14 years in the company. From the beginning, | have always seen THACO
as my second home. Recalling each of my time here, | am filled with tremendous emotions and proud with the increasing
growth of THACO.

2017 is the year THACO steps in the stage to change entirely, when the regional and domestic economy have new
changes on the threshold of 2018. This is both a great opportunity and challenge for THACO in general and the Auto
Retail Division in particular. To maintain its leading position in the domestic auto market and reach the goal in the
new stage, the key issue of THACO auto retail division is to succeed in the governance model of Provincial Branches;
Continue to invest and upgrade the showroom system as per the standards of each brand (KIA, Mazda, Peugeot, THACO
Commercial, Hyundai Commercial); Apply management technology and business - marketing solutions in order to
improve sales competence, after-sales services, guarantee increased sales and market shares of each brand locally. The
objective of the above plan is to better meet the diverse needs from customers, ensure the sustainable development of
every provincial branch in particular, as well as the auto retail division in general during the new stage.

45.2017 AUTO THACO 35




RO

Toi chinh thirc 1am viéc tai Thaco t&rnam 1997,
nhin lai thoi gian qua téi rat vinh du khi duoc lam
viéc va hoc hoi tir nhirng déong nghiép, tir cac anh
chi lanh dao, dac biét 1a Chu tich HDQT Thaco,
dé tir do toi trudng thanh va déng gop mot phan
sirc minh cho su phat trién bén virng cta Thaco
nhu hém nay. Noi day da cho téi rat nhiéu tir kinh
a nghiém thi truong, tinh chuyén nghiép trong kinh

doanh xe du lich va trén hét do 13 su cau thi dé
tao dung niém tin cho khach hang. Ndm 2017,
Thaco tron 20 ndm hinh thanh va phat trién, toi
cliing nhu mbi thanh vién & day thay minh 1a mot
“mat xich” khong thé tach roi trong “day chuyén
van hanh” chung cua tap doan, dé cung kién tao ra nhirng dong san pham la tirng chiéc 6 to chat luong
phuc vu ngudi tiéu dung mot cadch wu viét nhat. Diéu ma téi cing nhu déong nghiép cua téi vinh du hon
ntra do 13, Thaco da dang va sé tiép tuc I&n manh, 1a doanh nghiép trong nudc dau tién gop phan rat Ion
vao su phat trién clia nganh cong nghiép 6t6 Viet Nam ma nhiéu ndm qua Chinh phu ky vong.

Nam 2016 1a n3dm tang truong doanh sé manh mé cla dong xe du lich Thaco véi 62.000 xe, tdng 60%
5o v&i ndm 2015. Yéu t6 dan dén thanh cong clia dong xe du lich Thaco 13 ludn dat khach hang lam trong
tam, dap Ung nhu cau khach hang bang cach dem lai cho khach hang su da dang san pham dén tir nhiéu
thuong hiéu véi gid ban hop ly va dich vu sau ban hang chuyén nghiép cung hé théng 100 showroom,
dai ly trén toan qudc.

Nam 2017, ching toi dat muc tiéu doanh s6 75.000 xe; Cam két tié€p tuc mang dén ngudi tiéu dung
trong nudc nhirng san pham toan cau cla cac thuong hiéu xe Kia, Mazda va Peugeot; Phat trién thém 10
showroom cho moi thuong hiéu dap irng nhu cau khach hang ting cao trong ndm 2018: Nang cap toan
dién chat lugng, dich vu khach hang tai showroom, dai ly; Phat trién va ndng cap san phdm mai dem lai
su da dang trong san pham dé khach hang cé nhiéu lua chon.

| officially worked at THACO in 1997. Looking back on the years here, | am honored to work with and learn from colleagues,
from the leaders, especially THACO Chairman, so that | can grow up and contribute my best to the sustainable development
of THACO today. It has given me a lot from market experience, professionalism in passenger car business and above all it is
the desire to satisfy needs to build up trust in customers. In 2017, THACO will have 20 years of formation and development,
| and every member here see us as an inseparable “chain” in the general “operational line” of the corporation, to produce the
products being high quality cars to serve customers in the most optimized way. What | and my colleagues are more honored is
that THACO has been on its way to grow as the first domestic enterprise to contribute greatly to the development of Vietham
auto industry that the government has expected over the years.

2016 is the year of strong sales growth for THACO passenger cars to 62,000 cars, up 60% compared to 2015. The factors
leading to the success of THACO passenger cars are customer centeredness, meeting customer needs by providing them with
a variety of products from various brands at reasonable prices and professional after-sales service and 100 showrooms and
agents across the country.

In 2017, we have set a target of 75,000 vehicle sold; Committed to continue to provide domestic consumers with global
products from KIA, Mazda and Peugeot; Develop 10 more showrooms for each brand to meet rising customer demands in 2018;
Comprehensively upgrade the quality of customer service at showrooms and agents; Develop and upgrade new products to
bring the diversity of products to customers.
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T6i gia nhap Thaco tinh dén nay da hon 15 nam, ngay
thoi diém Thaco khai dong Chién luge “Vuon ra bién
l6n”. Cung e do, Thaco mé rong hé théng ban hang
va Da Ning 15 showroom dau tién cla mién Trung, noi
toi bat dau nhan nhiém vu va gan bo véi cong viée diéu
hanh hoat déng kinh doanh cho dén nay. Diéu lam toi
tam dic va né phuc chinh 1a ngay tir dau Thaco da co
mot chién luoc phat trién bén virng nganh cong nghiép 6
t6, vai 16 trinh phat trién cu thé, ludn xac dinh “Tam thé -
Vithé” 6 rang. Ca nhan toi va ca tap thé CB.CNV ludn tu
hao bai sy phét trién nhanh, bén ving va Ién manh cla
Thaco. Thaco dang “vuon ra bién 1én” cham dén nhing
nac thang ctia nhimg doanh nghiép thudc top dau trong
khu vuc Asean.

Nam 2016 13 mét nam tuong déi thanh cong trong hoat dong kinh doanh xe thuong mai Thaco, doanh s6 xe
thuong mai Thaco tang 25% va k& hoach cho nam 2017 tang trudng 20%. DE lam dugc viée nay, thai gian qua, Cong
ty CV da dinh hudng va xay dung chién luoc kinh doanh xe thuong mai theo 16 trinh cu thé. Ching ti xac dinh, lam
xe thuong mai can chd trong viéc dau tu nghién clru, phat trién san pham, tao ra nhirng san phdm mang lai gia tri voi
cong nang str dung pht hop theo timng ving - mién va hiéu qua kinh té cao cho khach hang, nha dau tu. D6 cling 13
yéu t6 then chét gitip Cong ty CV dat duoc doanh s6 ting truong tot trong nam 2016.

Trong ndm 2017 nay ching toi sé Hép tuc tap trung vao cac hoat dong nham nang cao chat luong san pham, gia
ting hiéu qua str dung. Diéu hét stic dac biét trong ndm nay 1a dua vao van hanh lién doanh san xuat 13p rap va phan
phéi dong xe Hyundai trong nuéc va cac nudc trong khu vuc Asean gilta tap doan Hyundai Motors va Thaco. Mo
ra nhiéu co hdi mai cho Thaco, nhat 13 viéc tiép can vai cong nghé vé san xuat 13p rap 6 té clia mot trong nhirng tap
doan 6 t6 hang dau thé gidi nhu Hyundai. Day clng la dinh hudng chién lugc ma Thaco hudng dén trong tién trinh
hoi nhap kinh té thé gidi va tham gia chudi gia tri toan cau vé san xuat 13p rap o to.

So far | have joined THACO for more than 15 years, right at the time when THACO started its Strategy “Reaching out to the sea.”
Meanwhile, THACO began to expand its sales system and Da Nang was the first showroom in the Central area where | started my job
of managing the business operations to this day. The thing that | fully agree and respect from the outset is that THACO has a strategy
for sustainable development of the auto industry with specific development roadmap which always determines clearly the “Mindset -
Position”. | and the entire employees are always proud of THACO?s rapid, sustainable and strong growth. THACO is “reaching out to the
sea’, stepping the ladder of the top enterprises in the ASEAN.

2016 was a relatively successful year in THACO'’s commercial vehicle business, the commercial vehicle sales rose 25% and we set
the plan to increase 20% for 2017. To do this, over the time, CV Company oriented and established the commercial vehicle business
strategy under a specific roadmap. We identified that commercial vehicles should focus on investments in research and development,
creating products that bring appropriate values and utilites for each region - domain and high economic efficiency for customers and
investors. It is also the key factor that helps CV Company to achieve high sales in 2016.

In 2017, we will continue to focus on activities to improve product quality and efficiency. What is so special this year is to put into
operation the joint venture between Hyundai Motors and THACO to manufacture, assemble and distribute Hyundai vehicles in the
country and other countries in the ASEAN region. This will open up new opportunities for THACO, especially the access to the technology
for automotive manufacture and assembly from one of the leading automobile corporations as Hyundai. This is also the strategy that
THACO aims towards integration into the global economy and participation in the global value chains for auto manufacture and
assembly.
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NHU CAU SU DUNG 0 T0 CUA NGUOI VIET
DA THAY DOl NHU THE NAQO?

HONG LINH

Viéc s& hitu hay ddt cho minh muc tiéu sam 6 to doi véi nguoi Viét hién
nay da khong con la diéu qud xa xi. Nho vao su phdt trién ctia cong nghé
internet, nguoi Viét co co hoi tiép cdn va bat kip xu hudng cong nghé ¢ té

cua thé gidi, do dé nhu cdu vé mét chiéc 6 té cling dd thay déi. O té da

khong con la mét phuong tién chi dé che mua ndng ma phdi ddp (g toi da
cdc nhu cdu vé cong nghé.

TU MGT TAI SAN BEN MOT PHUONG TIEN

Tai Viét Nam, 6 t6 van duoc xem nhu mot tai san
c6 gia tri. D€ co duoc mot chiéc 6 td vao thoi diém
nhimg nam 2000, khach hang phai bo ra s6 tién trén
dudi 50 ngan USD trong khi mirc thu nhap binh quan
dau ngudi nam 2006 van chua dén 800 USD.

Cung va&i su phat trién kinh té, ngudi dan Viét Nam
da dan quen vai viéc s& hiru xe hoi cd nhan. Chi can
khoang 350 triéu, tvong duong 16 ngan USD, ching
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ta da co thé s& hiru mot chiéc 6 t6 ¢& nhd dé chd ca
gia dinh vé qué, di du lich, vira an toan lai khéng bi
anh hudng bdi nhitng diéu kién thoi tiét nhu ning
mua, gid, bui. Xe hoi vi vdy dan duoc nhin nhan ding
chirc nang va gia tri thuc ctia nd - la mot phuong tién
di chuyén. Viéc mua sdm xe hai clng tré thanh muc
tiéu ngan han cua nhiéu ngudi Viét Nam.



NHU CAU TIEN NGHI TREN 0 TO TANG DAN

Hién nay, thi truong 6 to Viét Nam dang thuc su
s6i dong, hau hét nhirng thuong hiéu lon trén thé gidi
déu c6 mat, nhu cau cla khach hang clng theo do
tang 1én. Nguoi tiéu dung khéng don gian chi mong
mudn mot chiéc xe dé che nang che mua ma da biét
can nhac nhiéu diéu kién khi quyét dinh mua xe nhu:
phai an toan, thong minh, tiét kiem nhién liéu va than
thién v&i moi trudng. Cac tinh ndng nhu camera quan
sat, hé théng diéu khién hanh trinh, canh bao diém
mu, canh bao phuong tién bang qua phia sau, phanh

XU HUGNG XE GAM CAO VA BA DUNG

tu déng khan cap... ludn duoc khach hang tim hiéu ky
khi cé nhu cau mua 6 to.

D61 voi nhimng nguoi da quen di 6to, thi su thoai
mai khi & trong chiéc xe 1a mot doi hoi bat budc khi
mua xe mai, t&r cdm gidc cam lai, dén ghé ngdi va
khong gian xung quanh. Nhirng loai xe doi cang mdi
cang chu trong vao nhu cau nay. Cac chirc nang giai
tri trén xe cung nhing tién ich bén trong phan noi
that dang duoc cac nha san xuat tap trung dé 18y loi
thé canh tranh vé cho san pham cta minh.

Chi cach day ba ndm, sedan van chiém mat nira s6
xe m&i ban ra tai My. Nhung dén gitra dau ndm 2016,
sedan gidm con 41% xe ban ra. Trong thang 5/2016,
murc tiéu thu xe con cla thi trudng My giam 16%, tuy
nhién phan khic SUV, CUV (crossover) va ban tai lai
tang 2,4%. Nguoi tieu dung Viét Nam cling theo kip
xu hudng khi bt dau chuyén tir sedan sang dang thé
thao da dung nhu SUV, CUV, MPV, hatchback, ban tai.

Vi loi thé gam cao, tam nhin rong, lai cé nhiéu
khong gian chlra hang hda, nhing chiéc SUV hay
Crossover va ban tai phu hop véi nhiéu loai dia hinh
va nhiéu muc dich s&r dung khac nhau. Cac dong xe
nay clng co thiét k& sang trong va manh mé, dap Umng
duoc ca vé phan tién ich 1an kiéu dang. Dai vai kiéu
xe da dung loai nho, thi hatchback |a dong xe duoc va

chudng nhat. Loai xe gia dinh nay cé thiét k& gon gang,
murc gia phai chang va cé thé linh dong gia tang dién
tich ché hang hda bang cach gap hang ghé phia sau lai.

Bén canh do, phan khic xe cao cap van luén cé
mot vi thé 8n dinh, day clng 13 dinh hudng phat trién
clia nhirng nha san xuat 6 to trong thoi gian tdi bai
nhu cau cta khach hang & dong xe nay dang co xu
hudng gia tang.

V&I mire séng ngay cang duoc nang cao, nhu cau
str dung 6td cua ngudi dan clng ting 1én, day 13 dau
hiéu kha quan cho nganh cong nghiép 6 to trong nudc
phat trién. Viét Nam roi sé budic vao giai doan 6 t6 hoa
dé hoi nhap, phat trién cung vai cac nudce trong khu
VUC VA thé gidi.
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HOW HAVE THE VIETNAMESE
AUTOMOBILE TASTES
CHANGED OVER TIMES?

HONG LINH

Owning or aiming at owning a car nowadays is not a too fancy thing for Vietnamese
people. Owing to the development of internet, Viethamese have the chance to
approach and catch up with the automobile technology trends of the world. For that
reason, the demands for a car have also changed. Automobiles not only play their
role as a means of transport for weather shelter but also a machine to best meet the
demands of technology.

FROM AN ASSET TO AMEANS OF TRANSPORT

In Vietnam, cars are still deemed valuable assets. to 16 thousand USD), we could have a mini car for the
To have a car in the 2000s, customers had to pay entire family to go to the countryside or on vacations,
approximately 50 thousand USD while the 2006's both safe and not affected by weather conditions like
average income was not as much as 800 USD. rain, wind, or dusts. Then, cars are gradually considered

Along with the economy development, by their true functions and real values - as a means of
Vietnamese are getting used to owning personal transport. Buying cars becomes a short-term objective
cars. With only about 350 million VND (equivalent for Vietnamese.
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RISING DEMANDS FOR CAR COMFORT

Currently, Vietnam’'s automobile market is truly
exciting as most of the world major brands are
present; And the needs of customers also increase
accordingly. Consumers do not simply desire a car for
shelter, but they also consider many other conditions
upon deciding to purchase a vehicle, such as: safety,
smartness, efficiency, environmental
friendliness. Features like cameras, cruise control
system, blind spot warning, warning of other car
crossing at the back, emergency automatic brakes,

fuel and

etc. are always studied carefully when customers
want a car.

For those accustomed to travelling by cars, the
comfort in the car is an absolute requirement when
purchasing new vehicles, from the driving feeling,
to the seats and the surrounding space. The new
car models increasingly focus on this need. The
entertainment functions and the utilities inside the
interior are being concentrated by manufacturers to
obtain a competitive advantage for their products.

TRENDS OF HIGH-CHASSIS OR MULTI-UTILITY VEHICLES

Only three years ago, sedans still accounted for half
of new cars sold in the US. But to the early mid of
2016, sedans dropped to 41% of the vehicles sold.
In May 2016, car consumption rate at the America
market fell 16%, however, the segments SUV, CUV
(crossover) and pick-up trucks rose 2.4%. Vietnamese
consumers keep up with the trend when beginning
to shift from sedans to sport utility vehicles including
SUVs/CUVs, MPVs, hatchbacks, and pickups.

With the advantages of high chassis, broad view,
and plenty of cargo space, SUVs or Crossovers and
pickups are suitable for many types of terrain and
different uses. These vehicle lines also have luxurious
and powerful styles, satisfying both utility and design.
For small utility vehicles, hatchbacks are the most
popular vehicle types. These family vehicles have

minimal designs, affordable prices and the flexibility
to increase cargo area by folding down the seats in
the back row.

In addition, the premium car segment always
has a stable position, this is also the development
orientation of the automobile manufacturers in the
near future as customers’ needs for this car line tends
to be going up.

With improved living standards, the demand
for cars also increase among people. This is a
positive sign for the national automotive industry to
develop. Vietnam will enter the automotive stage for
integration and development in conjunction with the
regional countries and the world.

44.2016 AUTO THACO 41




TRIEN LAM O TO VIET NAM 2016

KIA VA MAZDA

rién 1am 6 to Vit Nam 2016 [an thir 12

do Hiép hoi cac nha san xuat 6 to Viét
Nam (VAMA) t& chire tai Ha Noi, Thaco voi
hai thuong hiéu tham gia trién 1am 13 Kia va
Mazda da c6 mot ky trién 1dm thanh cong
khi nhan dugc nhirng binh chon tich cuc tir
khach hang.

Trong cac ngay dién ra trién 1am, Ban
td chirc da tién hanh khao sat khach hang

42 AUTO THACO 45.2017

TOP 2 THUONG HIEU XE

PUOC KHACH HANG LUA CHON HANG AU

tham du, két qua: Kia va Mazda lot Top 5
thuong hiéu cé dich vu chadam soc khach
hang tot nhat va Top 2 thuong hiéu xe
dugc khach hang lua chon hang dau khi
c6 du dinh mua xe. Ngoai ra, Mazda duogrc
binh chon la thuong hiéu xe an tuong nhat,
Mazda CX-9 1a mau xe an tugng nhat, gian
trién 13m cla Mazda x€p vi tri thtr 2 trong
hang muc “Gian hang an tuong’.
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VIETNAM MOTOR SHOW 2016

KIA AND MAZDA

uring the 12th Vietnam Motor

Show in 2016 organized by
Vietnam Automobile Manufacturers'
Association (VAMA) in Hanoi, THACO
with two brands KIA and Mazda has had
a successful exhibition when receiving
positive votes from customers.

During the exhibition, the organizer
conducted a customer survey. In the

THE TOP 2 CAR BRANDS
OF CUSTOMERS' FIRST CHOICE

end, KIA and Mazda entered the Top
5 brands that offer the best customer
care and the Top 2 brands of customers'
first choice when they plan to buy a
car. Moreover, Mazda has been voted
the most impressive car brand, Mazda
CX-9 as the most impressive model, and
Mazda exhibition stall ranked second in
the category "Impressive Stall.
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9 NAM

PHAT TRIEN AN TUONG
CUA MAZDA VIET NAM

LAM YEN

30.000 xe

30.000

20.000 xe

20.000

15.000

10.000 xe
10.000

5.000 xe
5000

600 - 900 xe

Nam 2011-2012 2013 2014 2015

U phat trién manh mé clia Mazda tai Viét Nam

13 két qua clia mbi quan hé hop tac chién luoc

toan dién gitra Thaco va Mazda, tir dau tu nha may

san xuat 13p rap, xay dung hé théng phan phoi, phat

trién hinh anh thuong hiéu, cham séc khach hang
dén dich vu hdu mai, ban hang...

Nhin lai qua trinh 5 ndm hop tac phat trién gitra

i

=

Sau 5 nam c6 mat tai Viét Nam,
thuong hiéu Mazda da dinh vi
duoc dong sdn pham chi luc, gia
tang su hai long cda khach hang
thong qua chat lugng sdn pham

va dich vu hau mai. Tinh dén nay
da c6 gan 70.000 xe dugc ban ra,
dua Mazda tré thanh mét trong
nhding thuong hiéu xe du lich ban

2016 chay nhat trén thj truong.

Thaco va Mazda c6 thé thay, luong xe Mazda tiéu thu
tang dan qua ting nam. T&r 600 - 900 xe vao ndm
2011 - 2012 dén 5.000 xe trong nam 2013, su birt
phd véi gan 10.000 xe trong ndm 2014 va bung nd
véi hon 20.000 xe trong nam 2015; Cot méc quan
trong danh dau 5 n3m thang hoa clia Mazda tai thj
trudng Viét Nam 1a hon 30.000 xe trong nam 2016.




Nhirng mau xe c6 doanh s8 ban
cao nhu Mazda3, Mazdaé6, CX-
5, BT-50... déu chiém Iinh vj tri
hang dau cac phan khic tai Viét
Nam. Trong do, Mazda3 la mau
xe ¢o doanh s6 ban cao nhat cua
Mazda va lién tuc nam trong “Top
10 xe ban chay nhat Viét Nam” ké
tlr khi xuat hién. Su tang trudng
clia CX-5 clng rat an tuong khi
doanh s& ban trung binh 1.000
xe/thang, dua CX-5 trg thanh
mau CUV 5 chd ban chay nhat
tai Viét Nam tinh téi thoi diém
hién tai. Theo danh gia cua nhiéu
khach hang, CX-5 dang ngay cang
dan dau trong phan khuc nay nho
thiét k& hoan toan mdi va dic
biét 1a s& hru hang loat tinh nang
an toan, céng nghé vuot tréi so
vGi cadc mau CUV khac.

S& di Mazda tang truéng cao
b&i thuong hiéu Mazda dang co
nhiéu loi thé vé chudi san pham
md&i da dang, linh kién phu tung
dap Ung day du 100% phuc vu
cho cong tac sau ban hang. Tai
Viét Nam, Mazda gidi thiéu 6 mau
san pham trai déu cac phan khuc
tr B, C, D, CUV, SUV, Pick-up,

moi mau xe cé tir 2-3 lua chon
phién ban kiéu dang, dong co.
Mazda clng lién tuc nang cap,
phat trién thém nhiéu phu kién
cho xe nhu: man hinh DVD cadm
ung, dinh vi toan cau GPS, dén
LED, loa Bose cao cdp va nhiéu
mau son an tugng.

Ngoai ra, su bt pha vé doanh
s6 cla Mazda trong nhimng ndm
gan day con nho vao dong xe
Mazda - Cong nghé vuot troi. Vai
kha ndang van hanh tuyét voi trén
nén tang cong nghé Skyactiv da
mang lai cam giac lai vuot troi, tiét
kiém nhién liéu hiéu qua, dong
thoi chat thé thao thé hién ré voi
triét ly thiét ké Kodo - Linh hon
cla su chuyén dong. Day chinh
la moét trong nhimng loi thé vé
san pham va clng nhd dé Mazda
tao dugc moét nhéom khach hang
rieng la nhirng ngudoi tré thanh
dat, dam mé céng nghé, thich trai
nghiém cam giac lai thé thao, tao
ra xu hudng mai ua thich dung xe
Nhat Ban tai thi truong Viét Nam.

Su tré lai day ngoan muc cua
Mazda da tro thanh “hién tuong”
trén thi truong 6 t6 Viét Nam.

2017
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Ngoai chudi san pham cong
nghé dong co Skyactiv va ngbn
nglt thiét ké Kodo, Mazda con
co6 hé théng phan phdi véi 39
Showroom/Dai ly trén toan qudc,
trong dé cd 33 Showroom dat
chuén 3S toan cau 13 mot trong
nhing loi thé giip khach hang
tiép can nhirng san pham va dich
vu dang cap cla Mazda duoc
chuyén nghiép va thuan tién
hon, day cing 13 ly do dé ngay
cang nhiéu khach hang yéu mén
thuong hiéu Mazda.

Tién t&i su phat trién bén ving,
Thaco va Mazda sé tiép tuc m&
rong quan hé hop tic dé xay
dung nha may xe du lich Mazda
mai cong sudt 100.000 xe/nam;
Gia tang ty Ié ndi dia hoa dong
xe chién lugc Mazda 1én 40%
vao ndm 2018... Bén canh m&
rong hoat déng kinh doanh trong
nudc, Thaco cling day manh
viec xudt khdu xe Mazda sang
cac thi truong Lao, Campuchia,
Myanma... nham mg& rong thi
trudng tai khu vuc Dong Nam A,
déng gop vao su phat trién chung
clia nén kinh té Viét Nam.




MAZDA VIETNAMS
5 YEARS OF IMPRESS/VE
DEVELOPMENT

LAM YEN

After 5 years in Vietnam, Mazda has positioned its flagship products,

increased customers’ satisfaction via its product quality and after-sales services.
So far, nearly 70,000 cars have been sold, bringing Mazda to one

of the best-selling passenger car brands in the market.
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he strong development of

Mazda inVietnam is the result of

the comprehensive cooperation
between THACO and Mazda, from
investment in the manufacture and
assembly plant, construction of the
distribution system, development of
the brand image, customer care to
after-sales services, etc.

Looking back on the 5-year
development cooperation between
THACO and Mazda, it can be seen
that the consumption rate of Mazda
vehicles is increasing by each vyear,
from 600-900 vehicles in the year
2011-2012 to 5,000 vehicles in 2013,
a breakthrough with nearly 10,000 cars
in 2014 and more than 20,000 vehicles
in 2015; The milestone marking the
five outstanding years of Mazda in
Vietnam market is more than 30,000
vehicles in 2016.

These vehicles have high sales as the
Mazda3, Mazda6é, CX-5, BT-50, etc.
all occupy the leading position in the
segments at Vietnam. Accordingly, the
Mazda3 is the Mazda best-selling car
which continuously stays in the “Top 10
best-selling cars in Vietnam” since its
first launching. The growth of the CX-5
is also very impressive with the average
sales of 1,000 units / month, making it
the best-selling 5-seat CUV in Vietnam
up to the present time. According to

many customers’ evaluation, the CX-5
is increasingly taking the lead in this
segment thanks to a completely new
design and particularly safety features,
superior technology compared to other
CUV models.

Mazda has high growth as it owns
many advantages in the new and
diverse product chain and spare parts
and components to satisfy 100%
the after-sales service. In Vietnam,
Mazda has introduced 6 products for
segments ranging from B, C, D, CUV,
SUV, Pick-up, each one having 2-3
style and engine choices. Mazda also
constantly upgrades and develops
more accessories for the vehicles such
as: DVD touch screens, GPS global
LED,
speakers and many impressive paint

positioning, premium BOSE
colors.

In addition, the explosion in sales of
Mazda in recent years is also owing to
the Mazda cars - Superior Technology.
The excellent performance based on
SKYACTIV technology platform brings
about outstanding driving experience,
effective fuel-efficiency, and evident
with  Kodo
design philosophy - Soul of Motion.

sportive  characteristic
This is one of the product advantages
from which Mazda has established
a group of its own customers being
successful young people, technology

enthusiasts who prefer to have sport
driving experience and create new
trends of Japanese car preference in
Vietnam market.

The spectacular comeback of the
Mazda has become the “phenomenon”
in Vietnam automobile market. Apart
from the SKYACTIV engine and
KODO design product chain, Mazda
also has a distribution system with
39 Showrooms/ Agents nationwide,
including 33 global 3S
which
that
access to Mazda’s high-class products

standard
showrooms, is one of the

advantages helps customers
and services in a more professional and
convenient way, this is also the reason
why more and more customers have
come to choose Mazda brand.

Towards sustainable development,
THACO and Mazda will continue to
expand their partnership to build a new
Mazda passenger car plant with the
capacity of 100,000 vehicles / year;
Increase the localization rate of the
strategic Mazda cars up 40% in 2018,
etc. Besides expanding the business
activities in the country, THACO will
also boost Mazda exports to markets in
Laos, Cambodia, Myanmar, etc. in order
to expand its markets in the Southeast
Asia, contributing to the development
of Vietnam's economy.
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SHOWROOM KIA DAU TIEN
DAT DOANH sO 300 XE/THANG

NGOC TRAN

Nm 2008, cting vdi sur chuyén minh cda thi truong 6 té trong nudc ciing
nhu dinh huéng phat trién xe du lich tai khu vuc Bac bg, THACO @3 dua
showroom Kia Giai Phdng di vao hoat @dng tai dja chi Km10 duong Gidi

Phdng, xa Tt Hiép, huyén Thanh Tri, Ha N6i. Sau 8 nam thanh lap, Kia Giai
Phdng d3 timg budc khang dinh vi thé thuong hiéu tré thanh mét trong
nhiing d@au tau trong hé théng phan phéi Kia tai Bac b vdi viéc gia tang

doanh sé, thi phan va su tin yéu cda déng dao khach hang Thd D6.

0a lac tai clra ngd phia Nam Ha

Noi véi nhiéu tuyén giao thong
quan trong, Kia Gidi Phong 1a mot
trong hai showroom 3S dau tién tai
thi trudng Bic bo, duoc ban lanh
dao dat nhieu ky vong trong viéc
cung cap nhing san pham va dich
vu vuot tréi cua Kia cho khach hang
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Ha Néi va cac khu vurc lan can.

Kia Giai Phéng duoc xay dung
trén tong dién tich 16.480m?, 13
mot trong nhiing showroom Kia co
quy mo6 Ién nhat khu vire, dong thoi
clng 1& showroom dau tién tai Bic
bé vinh du dugc Kia Motors cap
chiing nhan dat showroom 3S tiéu

chuan nhan dién Kia toan cau vao
thang 10/2011 v&i day du cac khu
vuc chire nang chuyén biét, dap Ung
t&i da nhu cau vé san pham - dich vu
- bado hanh bao dudng chinh hang.
Khach hang khi dén véi Kia Giai
Phong sé dugic don tiép trong chudi
khéng gian m¢& vaéi khu trung bay -



i y. t i

khu tiép khach - khu vuc chirc nang
day du tién nghi cling phong cach
phuc vu chuyén nghiép va tan tinh.
Heé théng xuding dich vu clia Kia Giai
Phong dugc danh gia la mot trong
nhirng xudng Kia guy mé hang dau
khu vuc vé dién tich (2700m2) va
nang luc phuc vu véi may moc hién
dai theo tiéu chuan toan cau clia Kia
Motors nhu: phong son sdy, phong
son nhanh, may chan doan chuyén
dung, hé théng kiém dinh va thiét
bi stra chira tién tién... co thé dap
Ung day du céc dich vu bdo hanh,
bao dudng chinh hing cling nhu
stra chlra va dong son cac loai xe du
lich nhanh chong, chat luong, duoc
khach hang danh gia cao.

Nam trong thi truong néng dong
voi su canh tranh gay gat, Kia Giai
Phdng da xac dinh trong tdm 1a ndng

3 ¥ 57

cao nang luc két hop cac chuong
trinh marketing ban hang dé gia
tang su hai long cla khach hang va
dan chiém linh thi truong. Theo éng
Nguyén Dinh Hiéu - PGD Kia Giai
Phdng, bén canh viéc chu trong dua
dén khach hang nhing san pham va
dich vu hoan hao, déi ngli nhan vién
vGi kién thirc chuyén mén cao, kha
nang giao tiép cung thai dé phuc vu
chuyén nghiép chinh 1a chia khoa
quan trong dé tao dung niém tin yéu
Vi khach hang.

Dé gia ting su tuong tac véi khach
hang, Kia Giai Phong thudng xuyén
trién khai cac chuong trinh cham
sdc khach hang, gidi thiéu san pham
ma&i, roadshow, lai thir xe va nhan
duoc su hudng Ung nhiét tinh cua
khach hang tai Ha No6i va cac tinh 1an
can. Nam 2016, Kia Giai Phong dat

R ||

doanh s6 dang ghi nhan vaéi 2.150
xe, dac biét trong thang 09/2016,
Kia Giadi Phong da dat 303 xe, trey
thanh showroom Kia dau tién trén
hé théng vugt méc 300 xe/thang.

Nam 2017, cung v&i dinh hudng
chién lugc cla THACO, Kia Giai
Phong da xdy dung k& hoach dé
nang cao hiéu qua hoat dong kinh
doanh va chat luong dich vu tai don
Vi, cu thé: nang cao hiéu qua khai
thac thi truong va tiép can cac khach
hang than thiét, khach hang tiém
nang, gia tang cac dich vu hau mai
va chuong trinh marketing, cham
soc khach hang... Tap thé CB.CNV
Kia Giai Phéng sé tiép tuc nd luc
hoan thanh t6t ké hoach ndm 2017,
tang trudng 60% so vai nam 2016,
ké hoach doanh s6 2.200 xe.
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GIAI PHONG

KIA

THE FIRST KIA SHOWROOM
TO REACH THE SALES OF 300
VEHICLES/MONTH

62 AUTO THACO

2016

NGOC TRAN

In 2008, along with the fransformation of
the domestic automotive market as well as
the development orientation for passenger
cars in the northern region, THACO has put
Giai Phong KIA Showroom intfo operation at

Km10, Giai Phong Street, Tu Hiep Commune,
Thanh Tri District, Hanoi. After 8 years of
establishment, KIA Giai Phong has gradually
affirmed its brand position to become one
of the leaders in KIA distribution system in
northern area in increasing sales, market
shares and the frust of the majority of
customers from the Capital.



«mikinnk
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ocated at the  southern
Lgatevvay of Hanoi with plenty
of important transport routes, KIA
Giai Phong is one of the two first
3S showrooms in the northern
market, the management board has
high expectations to provide KIA
outstanding products and services
to customers in Hanoi and the
surrounding areas.

KIA Giai Phong is built on a total
area of 16,480 square meters,
one of the Kia showrooms having
the largest area in the region, and
also the first northern showroom
honorably receiving the 3S-standard
Showroom certificate from KIA
Motors in October 2011 with
specialized service functions, best
meeting the demands for products
- services - genuine warranty and
maintenance. Customers arriving at
KIA Giai Phong will be welcomed in
the open space with an exhibition
area - a reception area - a fully
equipped functional area along
with professional and dedicated
service style. KIA Giai Phong's
service factory system is rated as

one of the leading KIA factories in
the region in terms of size (2,700
square meters) and the service
capacity with modern machinery
according to standards of the
global KIA Motors, including: paint
drying rooms, fast painting rooms,
specialized diagnostic machines,
an advanced testing system and
repair equipment, etc. can fulfill the
fast, high-quality, highly appreciated
genuine services of warranty and
maintenance and car repairs and
repainting for the passenger cars.
Amid the dynamic market with
fierce competition, KIA Giai Phong
has identified the focus being
improving sales capacity combined
with  marketing programs to
increase customer satisfaction and
gradually dominate the market.
According to Mr Nguyen Dinh
Hieu - Deputy Director of KIA Giai
Phong, in addition to providing
customers with excellent products
and services, staff with highly
specialized knowledge, professional
communication skills and service
attitudes are the important keys to

build the trust of customers.

To increase interactions with
customers, KIAGiai Phongfrequently
carries out customer care programs,
new product introductions,
roadshows, test drives and receive
enthusiastic responses from
customers in Hanoi and neighboring
provinces. In 2016, KIA Giai Phong
has reached the remarkable sales of
2,150 cars. Especially in September
2016, KIA Giai Phong sold 303 cars,
becoming the first KIA showroom
in the system exceeding the level of
300 units / month.

In 2017, along with THACO's
strategic direction, KIA Giai Phong
has plans to improve the efficiency
of business operations and the
quality of services at the unit,
namely: improving the efficiency of
market exploitation and approaching
regular and potential customers,
increasing the after-sales service and
marketing, customer care programs,
etc. The entire KIA Giai Phong will
continue its efforts to complete the
2017 plan which is 60% higher than
2016 with the sales of 2,200 cars.
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< MUA XUAN DAU TIEN

CUA NHUNG CU DAN KHU DO THI

Mot mua xuan niia lai vé trén
Thanh ph& H6 Chi Minh,

doi véi CB.CNV Cong ty Dai
Quang Minh va nhiing cu

dan dang an cu tai Khu do thi
Sala, mua xuan ndm nay mang
mdt y nghia rat ddc biét, dé la
mua xuan dau tién cla nhiing
cu dan sinh séng tai Khu do
thi Sala thudc Khu do thi méi
Tha Thiém, Q.2, Tp.HCM, nai
cach day may ndm van chi
con trén ban vé.

NHUNG NGAY AU AN CU

Thang 05/2016, Khu do thi
Sala vui mirng chao doén nhirng cu
dan dau tién dén sinh séng, day
cing 1a nhirng cu dan dau tién
cta Khu do thi mai Thu Thiém sau
gan 20 ndm ké tir ngay Thanh pho
c6 quy hoach xay dung Khu Thu
Thiém thanh trung tam tai chinh,
thuong mai, dich vu va dé thi mai
hién dai ctia Thanh phé.

V6i dinh hudng phat trién cua
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THUY TRANG

Thanh ph6, clung véi quyét tam
mang dén nhirng san pham gia
tri va tdm huyét cho khach hang,
cong trinh dan cu dau tién cuia Dai
Quang Minh 1a Khu can hé cao
cap Sarimi da ban giao cho khach
hang. Cung IUc do, cac dich vu
thuong mai khac cling nhdon nhip
hoat dong.

Chi Nguyén Thi Thao - Cu dan
tai Sarimi cho biét: “Lic md&i nhan
nha, téi cling ngai vé song vi khu

vuc con kha vang, it cac dich vu
tién ich. Nhung bay gio vé dén
nha thi khong thich di dau nira vi
da cé day da cac loai hinh giai tri,
bon tré thi mé tit cai sdn choi &
tang tién ich; Cac nha hang, café
clng da nhoén nhip khai truong.
Con mudn vui choi nhiéu hon, thi
chi 5-7 phat qua hdm Thd Thiém
2 t&i Quan 1 roi”. Nhimng lo lang
ban dau cla cu dan gan nhu tan
bién hoan toan sau hon 6 thang
vé day sinh séng, hau hét cac cu



dan Sarimi déu hai long vai quyét
dinh an cu cta minh, nhirng ngay
cudi tuan tai day la nhirng ngay vui
vé va nhon nhip nhat. Tré con vui
dua, boi 16i; thanh nién thu gian vai
dich vu gym; ca gia dinh cung quay
quan bén bép Itra BBQ, cung chia
sé nhirng cau chuyén dé chuan bi
chdo dén mot mua xuan mai.

HINH DANG CUA MOT KHU
D(:) THI SINH THAI QUY MO,
DANG CAP

V&i 150ha dién tich lam vién
sinh thai va hon 15ha dién tich
cong vién cay xanh trong toan khu,
c6 thé noi, Sala 1a mot khu do thi
sinh thai kiéu mau. Mat do cay
xanh hién tai 13 63 nguoi/km2, 13
mat do cao nhat ca nudce hién nay.
Lien ké véi trung tam thanh phd
hién htu, c6 1,7km phd thuong
mai, day di cac dich vu tién ich
va day tiém ndng phat trién trong
tuong lai. M6t kieu bao tai Dirc khi
dén tham quan tim hiéu Khu dé thi
Sala da so sanh noi nay nhu mot
Singapore cua Viét Nam va tiém

nang dau tu khong thua kém gi
cac nudic My va chau Au. Ngoai ra,
trong dinh hudng phat trién cac
cong trinh trong diém cla khu 1am
vién sinh thai, Khu dé thi Sala sé
I3 noi thu hat du khéch trong va
ngoai nudc vai cac loai hinh du lich
sbng nudc va phat trién thuong
mai, dich vu cua toan vung.

Hién nay, ngoai khu cdn ho cao
cap Sarimi va 80 can nha phd trén
duong Nguyén Co Thach da ban
giao va dua vao st dung, Khu do
thi Sala clng da hoan thanh cac
hang muc coéng trinh tién ich nhu
san thi dau thé thao, cong vién
Sala rong 5ha dang duoc hoan
thién. Day la cong vién cong cong
phuc vu khong chi cu dan Sala ma
con thu hut cu dan cac khu vuc
lan can dén vui choi va thu gian,
gop phan phat trién cac hoat dong
thuong mai, dich vu cua toan khu.

Dén cudi ndm 2017, cic hang
muc can hd cao cap khac clia Khu
doé thi Sala nhu Sarica, Sarina,
Sadora, khu nha phé thuong mai
va biét thu hoan thanh va ban

giao cho khach hang, cac trung
tdm thuong mai, siéu thi, cum rap
chiéu phim ciing duogc dua vao st
dung sé mang dén cho Khu do thi
Sala mét dién mao mdi. Cung voi
viéc hoan thanh cic cong trinh
khu dan cu, du an 4 tuyén dudng
cng hoan thanh, gép phan két néi
Sala vd&i cac khu vuc trong toan
khu Thu Thiém va trung tam thanh
phd hién hiru. T day, nhing cu
dan Sala sé cang yén tam, hai long
hon véi quyét dinh an cu cdia minh
dé cling chao don nhiéu mua xuan
nlra tai Khu doé thi.

An cu dé lac nghiép, mlUa xuan
dau tién clia ngdi nha chung Sarimi
la c6t mdc danh dau nhirng thang
ngay vyén vui bén ngudi than,
la dong luc dé mdi cu dan Sala
phan dau hon cho cong viéc, su
nghiép ctia minh. Day cling la cot
moce quan trong danh dau su hinh
thanh va phat trién cta Khu do thi
Sala tré thanh Khu dé thi sinh thai
véi day du cac hoat dong thuong
mai, dich vu, du lich doc ddo bac
nhat Thanh phd Ho Chi Minh.
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THE FIRST SPRINGTIME
OF SALA URBAN CITIZENS

THUY TRANG

First Days Of Settling Down

In May 2016, Sala Urban Area
gladly welcomed its first citizens
who are also the first comers to
Thu Thiem New Urban Area after
nearly 20 years since the City
had the plan to transform Thu
Thiem Area into the city center of
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finance, commerce, service and
modern urban area.

Under the city development
orientation as well as the
determination to provide
customers with valuable and
devoted products, the first
residence of Dai Quang Minh is

Another Spring is approaching
Ho Chi Minh City. For Dai
Quang Minh employees and
people living in Sala Urban
Area, this upcoming Spring
holds a special meaning as
it is the first spring of them
living in Sala Urban Area in
Thu Thiem New Urban Area,
District 2, HCMC which was
still built on sketches several
years before.

the premium Sarimi apartment
which has been handed over to
customers.  Concurrently, other
commercial activities are also in
active service.

Ms Nguyen Thi Thao - a Sarimi
citizen said: “When receiving the
apartment, | was hesitated to move
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in as the area was still rather empty
and scarce in utilities. But for now,
| don't want to go anywhere else
as there are full of entertainments.
The kids are so much fond of the
playground on the utility floor;
restaurants and coffee shops also
mushroom here and there. And if
you want more entertainments,
it only takes 5-7 minutes through
Thu Thiem tunnel to reach district
1" The initial concerns of the
residents almost vanished after
over 6 months of moving in. Most
of them were satisfied with their
housing decision. Weekends at
this place are always the happiest
and the most vibrant. Children
play and swim; youths relax their
days with gyms; the whole families
gather around the BBQ, sharing
stories to welcome the new spring
coming.

The Images Of A Well-Scaled And
High-Class Ecological Urban Area

With 150 hectares of the
ecological park and over 15
hectares of a green park in the
entire place, it can be said that
Sala is a typical ecological urban
area. The current green density is
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63 people/square kilometer, the
highest density in the country.
Adjacent to the existing city center,
1.7 kilometers of the commercial
street is full of utilities services and
future development possibilities.
A German-Vietnamese citizen in
their visit to Sala Urban Area has
compared this place as a Singapore
in Vietnam and its investment
prospects are quite the same as
America and Europe. Furthermore,
in the orientation of developing
the key constructions in the
ecological forest park, Sala Urban
Area will be attracting domestic
and international tourists with
river traveling and the commercial
and service development of the
entire area.

At the present time, in addition
to the premium Sarimi apartments
and 80 town houses on Nguyen
Co Thach Street were handed
over and put into use, Sala Urban
Area also completed the utility
constructions including the sports
arena, 5-hectare Sala Park being
completed. This is a public park
serving not only Sala inhabitants
but also attracting people from
nearby areas to go play and

relax, contributing to develop the
commercial and service activities
of the place.

Up to the end of 2017, other
high-end apartment categories in
Sala Urban Area including Sarica,
Sarina, Sadora, shopping houses
and villas will be completed and
transferred to customers; the
commercial centers, supermarkets,
cineplex will be also put into use,
all of which will bring a whole
new look to Sala Urban Area.
Along with the finalization of the
residence, the 4 roads are also
complete, connecting Sala with
sections in Thu Thiem area and
the current city center. From now,
Sala residents will be more assured
and satisfied with their decision
to welcome more springs in the
Urban Area.

To settle is to live and work
in contentment, the first spring
of Sarimi will be the milestone
to mark the establishment and
development of Sala Urban Area
into an ecological urban area with
adequate service,
and tourism activities of the most
peculiarity in Ho Chi Minh City.

commercial,
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Khu QD"
do thi

Hoi tu Tinh hoa cudc séng

Khu 46 thi Sala la khu dé thi sinh thdi cao cdp, quy md
16n, dugc quy hoach tong thé bai bdn, thiét k& hién dai
véi cdc hoat dong thuong mai, dich vu, du lich déc ddo
bdc nhdt tai Tp. H6 Chi Minh va cd nudc.

2 Vi tri dic dia ngay tai trung tim Do thi méi Thi Thiém, Q. 2, TP.HCM

@ M0i truong trong lanh véi 128ha Lam vién sinh thai ty nhién.

& Quy mo du dn 257ha; ha ting déng bo vé6i nhiéu tién ich nhu trung
tam thuong mai, bénh vién, truong hoc, nha van héa, trung tam
thé thao, cong vién, khu nghi dudng.

& Tién ich noi khu cao cap, hé thang an ninh xuyén suét toan khu dén
mdi nha.

@ Hé & st dung dat rat thap 0,8, mat do xay dung 20%

Hinh &nh thuc t&

i ming 0

WWZ
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Kinh chitc Quy Cu dan va Quy Khdch hang mot mia xudn moi
Tan Gia Tan Phiic - Tan Nién Thinh Vuong



Sadora
Apartment Sarlna

Condominium

SaromaVilla
Sari Town Sarica

Condominium

Sarimi

s
...........
-----------

Tham quan du an 8h00 - 2Th00 hang ngay

10 Mai Chi Tho, D06 thi méi Thii Thiém, Quan 2, TP. HCM

Tim hiéu thong tin va ddng ky mua: 0911 52 36 36 - 0911 52 15 15 - (84-8) 3742 5579
Tim hiéu théng tin va dang ky thué: Nha phs: 0919 79 89 01 | Cin hd: 0911 31 90 90
www.khudothisala.vn | www.facebook.com/salathuthiem

£ Ouang Minh




THACO DAT THUONG HIEU QUOC GIA NAM 2016

CONG TY CO PHAN
OTO TRUONG HAI
THACO

T6i 30/11 tai Cung Van héa Hu nghi
Vit X6 - Ha Noi, Hoi dong Thuong
hiéu Quéc gia, Ban Thu ky Thuong hiéu
Quéc gia phéi hop véi Cuc Xac tién
Thuong mai - B6 Cong thuong da to
chirc L& Cong bé cac doanh nghiép dat
Thuong hiéu Quéc gia “Vietnam Value
2016". Uy vién Bo Chinh tri - Phé Thu
tudong Thuong truc Chinh phu Truong
Hoa Binh da dén du va trao giai cho 88
doanh nghiép dat chirng nhan.

Thaco 13 doanh nghiép co san pham
dat Thuong hiéu Qudc gia trong nganh
hang Co khi - May méc - Thiét bj. Ong
Nguyén Hung Minh - Téng gidam doc
Thaco da |én nhan danh hiéu. Day cling
la [an thir 3 lién tiép Thaco nhan danh
hiéu nay (2012 - 2014 - 2016).

THACO RECEIVES NATIONAL BRAND AWARD 2016

In the evening of 30 November, at Viet Soviet - Hanoi Cultural House of Friendship, Committee of National Brand,
Secretary Board of National Brand cooperated with Commerce Promotion Agency - Ministry of Industry and Commerce
to organize the Announcement of enterprises winning the National Brand award “Vietnam Value 2016”. Member of
Ministry of Politics - Deputy Prime Minister Truong Hoa Binh attended the event and awarded 88 enterprises.

THACO has its National Brand products in Mechanics - Machinery - Equipment. On behalf of THACO, Mr Nguyen Hung
Minh - THACO’s General Director received the award. This is the third consecutive time that THACO receives this title

(2012 - 2014 - 2016).

THACO DUNGVITRI SO 1 TRONG TOP 500 DOANH NGHIEPTU'NHAN LON NHATVIETNAM

Ngay 14/12/2016, Cong ty C6 phan Bao cdo Danh
gid Viet Nam (Vietnam Report) phdi hop clung Bao
VietnamNet chinh thirc cong bé Bang xép hang VNR500
- Top 500 doanh nghiép Ién nhat Viét Nam va Top 500
doanh nghiép tu nhan Ién nhat Viét Nam.

Theo két quia x€p hang, Thaco da tir vi trf thir 6 trong
bang xép hang ndm 2015 vuon Ién vi tri s6 1 trong danh
sach 500 doanh nghiép tu nhan Ién nhat Viét Nam nam
2016. Va tr vi tri 40 trong bang xép hang 500 doanh
nghiép 1én nhat Viét Nam n3m 2015 vuon 1én vi tri 21
trong nam 2016.

Bang xép hang VNR500 duoc xay dung dua trén két qua
nghién cru va danh gia doc lap ctia Vietnam Report theo
mo hinh Fortune 500 va chinh thirc duoc cong bo lan
dau tién vao nam 2007, nham ton vinh nhing doanh
nghiép da dat duoc nhimg thanh tuu xuat sic trong hoat
dong san xuat kinh doanh.

60 AUTO THACO +-. -0

THACO RANKS FIRST PLACE IN TOP 500 VIETNAM
BIGGEST PRIVATE ENTERPRISES

On 14 December 2016, Vietham Report Corporation
(Vietnam Report) and ViethamNet Newspaper officially
announced the VNR500 ranking - Top 500 Vietnam biggest
enterprises and Top 500 Vietnam biggest private enterprises.
According to the ranking, THACO from the 6th position in
2015 ranking has risen to the 1st position among the 500
Vietnam biggest private enterprises in 2016, and risen to
the 21st position in 2016’s 500 Vietnam biggest enterprises
from the 40th position last year.

VNR500 is established based on the independent researches
and evaluations of Vietnam Report according to Fortune500
and was officially published in 2007 in order to honor those
enterprises with excellent achievements in business and
manufacture.
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Ngay 22/12/2016, Cong ty san xuat
xe chuyén dung va somi romodc
Chu Lai - Truong Hai da xuat khau
9 somi romodc sang thi truong
Colombia théng qua dai ly CIMC
Intermodal Equipment cho khéch
hang tai Colombia.

Day 1216 hang somi romodc dau tién
trong hop dong xuat khiu sang thi
truong Colombia va khu vuc Nam
My v&i tong tri gid 16 hang 13 99.900
USD, ty 1&é ndi dia hoa clia san pham
dat hon 70%. Theo hop déng, nam
2017 Thaco sé tiép tuc xuat khau
hon 100 somi romodc cac loai sang
thi truong Chau Phi, Nam My,

SEMI-TRAILERS EXPORTS TO COLOMBIA

On 22 December 2016, Chu Lai - Truong Hai Specialized Vehicle and Semi-trailers Company exported 9 semi-trailers to Colombia
through CIMC Intermodal Equipment dealer for customers in Colombia.

This is the first consignment of semi-trailers in the export contract to Colombia and South America with a total value of 99,900
USD, the localization rate reaching more than 70%. Under the contract, in 2017, THACO will continue to export over 100 semi-
trailers of different types to markets in Africa and South America.
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Nham hé trg dong bao mién Trung khac phuc
thiét hai nang né do mua It gay ra, Thaco da kéu
goi toan thé CB.CNV déng gop mot ngay luong.
Tong s6 tién kéu goi duoc 3 ty dong, bao gobm
1,6 ty dong duoc trich tir lvong ciia CB.CNV va
s6 tién con lai trich tir quy phuc lgi ctia Cong ty.
Trong thang 12/2016, s6 tien nay da duoc
Thaco trao dén cac tinh Khanh Hoa, Binh Dinh,
Phu Yén, Quang Ngai, moi tinh 500 triéu dong
va Quang Nam 1 ty déng théng qua Uy Ban M3t
tran 76 qudc Viét Nam tai cac tinh.

Trudc do, trong dot 10 thang 10/2016, Thaco
clng da ung ho 500 triéu dong thong qua Tong
lién doan Lao dong Viét Nam dé gui dén 10
truong tiéu hoc bi thiét hai ndng né nhat trén
dia ban hai tinh Quang Binh va Ha Tinh va 2,7
ty dong cho Quy hd trg phong chéng thién tai
mién Trung, tong s6 tien tng ho tir hai dot 13 6,2
ty dong.
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THACO SUPPORTS 6 BILLION VND FOR THE CENTRAL
REGION PEOPLE

In supporting the central area people to overcome severe
damage caused by floods, THACO has called on all of its
employees to contribute their salary in a working day. The
total amount raised is 3 billion VND, including 1.6 billion
VND from the employees’ salary and the remaining from the
welfare fund of the Company.

In December 2016, this amount has been given to provinces
Khanh Hoa, Binh Dinh, Phu Yen, Quang Ngai, each province
receiving 500 million VND and Quang Nam receiving 1 billion
VND through the Committee of Vietham Fatherland Front in
the provinces.

Earlier, during the floods in October 2016, THACO also
donated 500 million VND through the Vietnam General
Confederation of Labor to send the amount to 10 primary
schools which were most severely damaged in the provinces
of Quang Binh and Ha Tinh and 2.7 billion VND to Central
Disaster Prevention Fund. The total supporting amount up to
now is 6.2 billion VND.




THACO TANG XE CHO CACDONVI

V&I mong mudn hd tro cho cic don vi co
phuong tién trong viéc di chuyén dé dap Ung
yéu cau cong viéc va gilr gin phat huy cac gia tri
van hda, trong ndm qua Thaco da trao tdng cho
Trung tam Bao ton va phat huy di san dan ca x&
Nghé xe Thaco Bus TB82S, 34 chd; Tang cho
Nha hat Chéo Nam Dinh xe Thaco Bus HB120S,
47 chd nham gitp cho nha hat tiép tuc cac hoat
dong nghé thuat truyén théng; Tang cho Truong
Pai hoc Cong nghé Giao thong Van tai xe Thaco
TB82S, 34 chd nham hd tro nha trudng co thém
phuong tién phuc vu dua don sinh vién di thuc
tap tai cadc nha may, xi nghiép va cong trudong;
Tang cho Ban Chi huy Quan su Quan 7 mét xe
Mazda BT-50 gép phan gitp Ban Chi huy Quan
su Quan 7 thuan loi trong viéc di chuyén, kiém
so4t tinh hinh quéc phong, an ninh xa hoi, ddm
bao trat tu tai dia phuong.

THACO DONATES VEHICLES TO THE UNITS

Wishing to support units with travelling vehicles to meet
their requirements and to preserve and develop cultural
values, in the past year, THACO awarded Nghe An Folk
Song Preservation and Development Center a 34-seat
THACO TB82S Bus; a 47-seat THACO HB120S Bus to
Nam Dinh Cheo Theatre for the theater to continue its
traditional artistic activities; a 34-seat THACO TB82S
Bus to the University of Technology of Transportation to
support the school with more vehicles for taking students
in internships to plants, factories, and construction sites;
Donated to the Military Commander of District 7 a Mazda
BT-50 car to enable them in travelling and controlling the
national defense, social security, ensuring order in the
locality.
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'NH‘IN LAIMOT NAM THUC HIEN VAN HOA GIAO THONG

THEN MAY - TRINH LIEN - KHIEM AN

Ngay 08/01/2015, Thaco phéi hop véi Uy ban An todn Giao théng Qudc gia ky két “Chuong trinh ddm bdo trat

tu An toan giao thong giai doagn 2016 - 2018”. Qua dé, Ban lanh dao Cong ty chinh thirc phdt dong phong trao

An toan Giao théng dén toan thé CB.CNV. Tt ddy, moi nhdan vién Thaco cam két gép phdn xay dung vdn héa giao
théng théng qua viéc nghiém tuc thuc hién trdt tu, phdp ludt vé an toan giao thong, tich cuc tham gia, ho tro cdc
chuong trinh vé an toan giao théng, gop phdn xdy dung Thaco thanh doanh nghiép kiéu mau vé vin héa giao théng
tai Viet Nam. Dé thiét thuc héa chuong trinh da ky két, cdc Cong ty/Chi nhdnh tai cdc khu vuce da tién hanh thuc
hién chudi chuong trinh nham truyén tdi kién thirc, thong diép vé ATGT dén toan thé CB.CNV.

PHD BIEN VAN HOA GIAO THONG TRONG CONG TY

Ban tin An toan Giao thong:
Tur thang 4/2016, Thaco da trién
khai thuc hién Ban tin An toan
Giao théng dudi dang video clip
phat séng dinh ky hang thang trong
chuong trinh chao c& tai cac don
vi trén toan hé théng. Day 1a hoat
ddéng mang lai hiéu qua cao trong
cong tac tuyén truyén ATGT dén vdi
CB.CNV. Théng qua ban tin, nhirng
chir dé nhu: Quy dinh déi md bao
hiém; Khong st dung dién thoai khi
dieu khién phuong tién giao thong;
Khéng sir dung ruou bia khi tham
gia giao thong; Quan sat, tuan thu
dudng quy dinh an toan khi vuot qua
duong sat; Dimng, do xe dung noi
quy dinh... da giup CB.CNV nang

THACO VO VAN HOA GLAD THONG

cao kién thirc vé ludt ATGT va nang
cao y thirc khi tham gia giao thong
dudng bo.

Cudc thi “Thaco véi Van hoa
Giao théng”: Huodng Ung thang
ATGT trén pham vi c& nudc, Thaco
da trién khai cudc thi “Thaco véi Van
hoa Giao théng” dén cac khu vuc,
vai cac ndi dung: Tim hiéu kién thirc
ludt giao thong dudng bd; Hung
bién vé cac tinh hudng khi tham gia
giao thong... Cac phan thi dugc thé
hién sinh déng giup CB.CNV chia sé
kinh nghiém khi tham gia giao théng,
ren luyén ky ndng giai quyét cac tinh
hudng giao thong thuding gap dé co
hanh vi Ung xr c6 van hda va ton
trong phap luat. Ngoai ra, KVNB da
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xay dung bo tai liéu vé nguyén tic
l4i xe an toan, thuc hién mot s6 khoa
tap huan cho nhan su chd chot tai
cac doanh nghiép van tai vé an toan
giao thong. Hang tuan, KVBB déu
truyén tai Ludt An toan Giao thong
duong bod va thong tin mai vé giao
thong dudng bo tai ban tin don vi
dé CB.CNV kip thoi tiép nhan, nam
nhitng quy dinh, hudng dan mai
nhat dé tham gia giao thong dung
phap luat. Tai KPH, dai dién lanh
dao cac don vi thudéc KPH da ky
cam két vé dam bao trat tu an toan
giao thdng va t6 chirc cac phan thi
tim hiéu luat giao thong dudng bod
duoc thé hién dudi hinh thirc “Rung
chubng vang”..
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BONG HANH CUNG CAC HOAT BONG
CONG BONG VE AN TOAN GIAO THONG

Bén canh cac hoat dong ndi
bd, trong nadm qua, Thaco con
phéi hop va dong hanh cung cac
chuong trinh cua Uy ban ATGT
Qudc gia nham tuyén truyén, nang
cao y thirc ngudi dan khi tham gia
giao théng bang cac hoat dong
thiét thuc nhu: Tai tro chinh giai
“V6 lang Vang” t&r ndm 2015 dén
nam 2018; Hé tro Vin phong Uy
ban ATGT Quéc gia 2 xe 6 t6 Kia
New Sorento; HO tro Van phong
Ban ATGT tinh Quang Nam va
Dong Nai 2 xe 6 t6 ban tai Mazda
BT50. Cac phuong tién nay duoc
hd tro nham phuc vu cong tac
tuyén truyén, phd bién phap luat
bao dam trat tw ATGT ctia Uy ban
ATGT Qubc gia cing nhu Ban
ATGT tai cac dia phuong trén; Trao
200 triéu dong cho chuong trinh
‘Phat dong giai thuong Vo lang
Vang 2016 - Khu vuc phia Nam
va Ung ho Chuong trinh Vong tay
nhan & chia sé ndi dau TNGT”:
Doéng hanh cung chuong trinh

ATTY

giao luu “Két néi cong dong - Vian
toan giao thong nam 2016"; Dong
hanh cung cudc thi phim ngan 7
Film Fest - U6ng cé trach nhiém
do B&o giao théng té chirc, nham
tuyén truyén, canh bao ngudi dan
vé tac hai khi lam dung rugu bia
qua nhiéu...

XAY DUNG THACO TRU THANH
DOANH NGHIEP KIEU MAU VE
VAN HOA GIAO THONG

C6 thé thay, nhitng hoat dong
vé an toan giao thong do Thaco
thuc hién da va dang mang lai hiéu
qua cao trong viéc ngan chan, day
[Ui nguy co tai nan giao théng xay
ra déi véi CB.CNV cong ty. Tinh
hinh trat tu an toan giao thong
cla KPH ndi riéng va toan Thaco
noi chung da duoc cai thién ro
nét: Hién tuong chen 1an khi di xe
dua don, un tic trong nhirng gidy
cao diém trén cac tuyén dudng tai
KPH, nhirng vi pham nhu khong
doi md bao hiém, nghe dién thoai
khi dang diéu khién xe da gidm
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thiéu dang ké. Dac biét, hanh vi ¢
vuot qua dudng sat khi co coi bao
dong da khong con tai dién...
Thong qua cac chuong trinh vé
an toan giao théng da dugc Thaco
thuc hién xuyén sudt trong nam,
nhirng cdu chuyén giao théng
thuong ngay gui gdm nhing
théng diép nhan van sau sic nhu
mot 161 tu nhic nha, canh tinh vé
y thirc chdp hanh Luat Giao thong
dé khong xady ra nhing chuyén
hoi tiéc. T do, moi CB.CNV co
thé nhan thic va chap hanh Luat
An toan Giao théng nghiém chinh
nhu cach dé bao vé sirc khoe, tinh
mang cho ban than va cho moi
nguoi xung quanh, gép phan xay
dung van hoa giao thong tot dep.
Dong thaoi, méi CB.CNV khoac trén
minh chiéc 4o déng phuc clia cong
ty khi tham gia giao thong con thé
hién van hoa cta Thaco, diéu dé
co y nghia quan trong trong viéc
gbp phan xdy dung Thaco trd
thanh doanh nghiép kiéu mau vé
van hoa giao thong tai Viét Nam.
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THACO'S ONE YEAR OF TRAFFIC GULTURE

THEN MAY - TRINH LIEN - KHIEM AN

On 08 January 2015, THACO signed with the National Traffic Safety Committee “Traffic safety insurance program
period 2016-2018". Accordingly, the company leadership officially launched the Traffic Safety movement to all
employees. From here, each THACO employee makes a commitment to build a culture of traffic by means of serious

compliance to the law of traffic safety, active participation and support of programs on traffic safety, contributions

in building THACO a typical enterprise in terms of traffic culture in Vietnam. To realize the signed program, the

companies/branches in the region have carried out the programs to transmit knowledge and messages of road

safety to the entire employees.

POPULARIZE THE TRAFFIC CULTURE IN THE COMPANY

Traffic Safety Bulletin: From April 2016, THACO
has broadcast the monthly Traffic Safety video clip
during the flag-raising program at units across the
country. This activity is highly effective in traffic safety
propaganda to employees. In the bulletin, topics such
as: helmet regulations; phones not allowed when
driving; alcohol not allowed while driving; Observation
and good compliance to safety regulations when
passing the railways; Stopping or parking at prescribed
places, etc. helped employees improve their knowledge
of traffic safety laws and awareness on roads.

‘THACO and Traffic  Culture” Competition:
Responding to the month of traffic safety in the
country, THACO has launched the competition
‘“THACO and Traffic Culture” at the regions, with
the following contents: Road Traffic Law; Oral
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presentation about traffic situations, etc. The contests
were participated vividly, giving the employees a place
to share their traffic experience and practice the skills in
solving common traffic situations to have cultural and
law-abiding attitudes. In addition, the Southern Branch
has built the document about safe driving principles,
and arranged some traffic safety training courses for the
key personnel in the transport businesses. Every week,
the Northern Branch announces the newest Laws on
Road Traffic Safety, and new information on road traffic
in the units’ bulletins so that the employees can timely
keep up with the latest regulations and guidelines in
road traffic law. At the Complex, representatives of the
units signed the commitment to ensure traffic safety
and organized the road traffic competitions including
“Golden Bell” etc.



SUPPORT FOR COMMUNITY ACTIVITIES IN TRAFFIC SAFETY

Besides the internal operations, over the past
year, THACO also coordinated and sponsored the
programs of the National Traffic Safety Committee in
order to propagate and raise people’s awareness in
traffic with the practical activities such as: “Golden
steering wheel” from 2015 to 2018; supported 2
KIA New Sorento cars to the Office of the National
Traffic Safety Committee; supported 2 Mazda
BT50 pick-up trucks to the Office of the Traffic
Safety Committee of Quang Nam and Dong Nai.
These vehicles are supported in order to serve the
propaganda and popularization of traffic safety laws
of the National Traffic Safety Committee as well as
at the local Traffic Safety Committees; awarded 200
million VND for the program “Launching Golden
Steering Wheel Award 2016 - Southern Region and
Supporting the Kind Embrace program to share the
pains in traffic accidents”; sponsored the exchange
program “Community Connections - For Traffic Safety
in 2016”; sponsored the short film competition Film
Fest 7 - Drink Responsibly organized by the Traffic
Newspaper in order to propagate and warn people
about the harmful effects of alcohol abuse, etc.

 —
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BUILD THACO AS A TYPICAL ENTERPRISE IN TRAFFIC CULTURE

It can be seen that THACO's operations of traffic
safety have been highly effective in preventing and
repelling the risks of traffic accidents to employees.
The situation of traffic safety in the Complex in
particular and THACO in general has improved:
Pushing on the transit buses, congestion during peak
hours on the roads in the Complex, violations as not
wearing helmets, using phones while driving have
been substantially reduced. In particular, the activity
trying to cross the railways when there are sirens does
not recur, etc.

Through the programs on traffic safety that
THACO has done throughout the year, the daily traffic
stories convey deeply humane messages as a reminder
about the sense of observing the Traffic Law so that
unfortunate things will not happen. From there, each
employee can be aware and observe the Law of Traffic
Safety seriously as a way to protect the health and
life for themselves and for everyone else, contributing
to build a better traffic culture. At the same time,
the fact each employee wear the company uniform
when driving also represents THACO culture, which is
significant in contributing to build THACO as a typical
enterprise in terms of traffic culture in Vietnam.

Ehirong trrnlh
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HOI THI TAY NGHE THACO NAM 2016

’KHANG DINH CHAT LUONG DICH VU
DEM DEN SU HAI LONG CAO CHO KHACH HANG

THU NGUYEN

HOI THI TAY !‘IGHf THACO LA HOAT BONG Y NGHIA Buge CANG TY Td CHUC TI-[UUNG NIEN NHAM TAD CO HOI CHO CAC THI SINH GIAO
LUU, HOC HOI, NANG CAO KIEN THI'I[},, KY NANG BE PHUC VU KHACH HI\NG TOT HON. BEN CANH B0, ]HﬁNG QUA HOI THI CO THE T‘IIM
KIEM, PHAT HIEN NHUNG TAI NANG BE CO BINH HUGNG PHAT TRIEN NGUON NHAN LUC NONG COT.

HOI THI TAY NGHE THACO 2016
vtmﬁ CHUNG KET

Vc‘mg chung két Hoi thi tay
nghé Thaco 2016 dién ra tai
Showroom Phu My Hung, TPHCM
VGi sur tham gia clia 12 thi sinh xuat
sac da vuot qua 68 Ung vién tai
vong loai phia Nam va phia Bac. Bay
[3 cac tu van dich vu xe Mazda, Kia
va Peugeot da co ching chi KSAP-
1 hodc Mazda Master Level F. Vi
kién thirc chuyén mon viing vang, ky
nang lam viéc chuyén nghiép, cac thi
sinh da thé hién hinh anh dep vé doi
ngl nhan vién tu van dich vu voi tac
phong lam viéc nhanh nhen, nhiét
tinh va tan tam vaéi khach hang.

Tai vong chung két, cic thi sinh
trdi qua 2 phan thi ly thuyét va thuc
hanh gdm 10 budc Quy trinh dich vu
déi véi tu van dich vu xe Kia va 12
budc doivéi tuvan dich vu xe Mazda
clng cac ky nang mém khac... O
phan thi thuc hanh, thi sinh tham gia
tranh tai cac ndi dung ky nang giao
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xe, ky nang nhan xe va ky nang giai
quyét khiéu nai...

Sau nhiéu gid tranh tai s6i noi,
két qua: Anh Nguyén Thanh Thao -
Mazda Hué doat gidi dong tri gia 5
triéu dong; Anh Phung Tién Diang -
Mazda Giai Phong doat giai bac tri gia
10 triéu dong va anh Nguyén Thanh
Binh - Mazda Thai Nguyén doat giai
vang tri gid 15 triéu dong. Chia sé vé
cudc thi, anh Nguyén Thanh Binh
cho biét: “Toi rat vui khi la nguoi dat
gidi Nhat cia Hoi thi, day thuc su la
mot cude thi bé ich, vi qua day chiing
toi co thé tu nhin thay nhimg diém
manh va diém yéu cla ban than,
dé tir do phat huy uu diém va khic
phuc su han ché, gép phan vao viéc
xay dung mot doi ngl turvan dich vu
chuyén nghiép, nang cao chat luong
dich vu dé lam hai ldng khach hang.
Nhan day toi cling rat cdm on Ban
lanh dao da tao co hdi cho cac anh

em tu van dich vu co dip dé giao Iuu,
hoc hoi va nang cao tay nghé’.

Ly trudng ban t6 chirc hoi thi,
ong Tran VO Son - Phé Téng Giam
déc Dich vu phu tung Cong ty PC
cho biét: “Hoi thi tao nén mot phong
trao dé khich lé cac tu van dich vu
thuc hién tot hon cong viéc cla
minh, dong thoi dé cho cacanh emy
thire duoc rang vi tri tu'van clia minh
rat quan trong, khong chi can mot tay
nghé gidi ma con déi hoi nhimg kinh
nghiém giao tiép, trao déi véi khach
hang. Trén hét, muc dich ma chuong
trinh mong muén mang lai 13 tao nén
mot “Quy trinh chudn” vé cac budc
tu van dich vu trén toan hé thong
va cac xudng dich vu clia Thaco, dé
khach hang du t&i bat cir xudng hay
showroom nao clia Thaco thi van
cam nhan duoc mét chat luong phuc
VU t6i uu nhu nhau’”.



THACO PROFESSIONALISM COMPETITION 2016

THE AFFIRMATION OF THE SERVICE QUALITY WHICH
EARNS HIGH SATISFACTION FROM CUSTOMERS

THU NGUYEN

THACO PROFESSIONALISM COMPETITION 2016 IS AN ANNUAL MEANINGFUL ACTIVITY AT THE COMPANY TO PROVIDE THE OPPORTUNITY TO THE
EMPLOYEES TO EXCHANGE AND IMPROVE THEIR KNOWLEDGE AND SKILLS FOR BETTER CUSTOMER SERVICE. BESIDES, THE COMPETITION IS ALSO A
PLACE TO LOOK FOR AND DISCOVER TALENTS TO DEVELOP THE CORE HUMAN RESOURCES.

THACO

HOITHITAY NG

HETHACO 2016

VONG CHUNG KET
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HACO Professionalism

Competition 2016’s Final took
place at Showroom Phu My Hung,
HCMC with the participation of
12 contestants who excellently
surpassed 68 candidates in the
Southern and Northern qualification
rounds. These were the service
consultants of Mazda, KIA, and
Peugeot having KSAP-1 or Mazda
Master Level F certificate. With
firm professionalism, professional
working skills, the contestants
have portrayed a good image
of the service consultants with
active, enthusiastic, and dedicated
attitudes towards customers.

In the final, the contestants went
through 2 parts: theory and practice
including 10-step service procedure

for KIA service consultants and 12-
step procedure for Mazda service
consultants along with other soft
skills, etc. In practice test, the
testees took part in tests like skills
of vehicle transfer, vehicle receipt,
and complaints handling, etc.

After long hours of the exciting
competition, finally, Mr Nguyen
Thanh Thao - Mazda Hue won the
bronze prize worth 5 million VND;
Mr Phung Tien Dung - Mazda Giai
Phong had the silver prize with
10 million VND, and Mr Nguyen
Thanh Binh - Mazda Thai Nguyen
took the gold prize with 15 million
VND. Speaking about the contest,
Mr Nguyen Thanh Binh said: “I'm
so glad to be the winner of the
competition. This is truly a useful

contest as we could find out our
strengths and weaknesses, thereby
improving the advantages and
limit the drawbacks, playing the
role in building a professional team
of service consultants,
improving service quality to satisfy
customers. On this occasion, I'd like
to thank the company leadership
for having provided us with this
exchange

as  well

opportunity  to and
improve our skills”

As the chief of the competition
organization board, Mr Tran Vu Son
- Vice Vehicle Part Service General
Director of PC Company,
“The competition has created a
movement to encourage the service
consultants to better their jobs.
Simultaneously, it lets the employees
realize that their positions are
of high importance. It does not
only require good professionalism
but also needs the experience in
communication  with

said:

customers.
Best of all, the aim of the programis
to establish a “Standard procedure”
in service consultation steps across
the system and THACO's service
factories, so that customers will
receive the same service quality
no matter which THACO service
factory or showroom they would
visit.
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TRUBNG CAO BANG NGHE CHU LAI - TRUDNG HA
NGOI TRUONG CHAP CANH UUC MO

HONG HANH

CHON TRUGNG Vi MONG MUON RA TRUOGNG €O VIEC LAM

Trong Lé khai gidng ndm hoc
mai 2016 - 2017 va Ky niém 34
nam Ngay Nha gido Viét Nam
20/11, Truong Cao dang nghé
Chu Lai - Truong Hai da don nhan
thém 857 HSSV mdi. Tai day, cac
em bat dau dit vién gach dau tién
dé xay dung uéc mo clia doi minh.
Chia sé vé ly do chon truong, em
Truong Nguyén Hong Ly, tan sinh
vién chuyén nganh may thoi trang
cho biét: “Gia dinh em khéng co
diéu kién, chi cd hai me con nén
em chon truong nay dé me khong
phai lo hoc phi cho em, hon n(ra
xung quanh nha em c6 rat nhiéu
anh chi dang lam viéc tai Truong
Hai, em thay ai clng cong viéc 6n
dinh ma luong lai cao nén khi hoc
xong em quyét dinh sé ndp ho so
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lam viéc tai day”. Day cling chinh
la ly do chon trudong cua em Pham
Phu Nghia, 16p Cao dang Cong
nghé 6 t6, em la hoc sinh kha
gioi cua truong THPT Nui Thanh,
tuy nhién sau khi tét nghiép em
khong theo hoc dai hoc mot phan
vi hoan canh gia dinh, mét phan
nhu em chia sé: “Em hoc nghé dé
ra truong co viéc lam”.

Khong chi cé hoc vién tai Chu
Lai, tinh Quang Nam theo hoc, ma
& mot s6 dia ban thudc tinh Quang
Ngdi cling cé rat nhiéu em theo
hoc tai truong. Em Lé Van Siu
sau khi hoc xong PTTH thi nghi &
nha dé phu giup gia dinh, sau mot
ndm & nha em rat mudn di hoc dé
cé ngheé 6n dinh, em ké: “Truong
CDN Chu Lai - Truong Hai da cho

em thuc hién uvéc mo dé”. Truong
hop khac 13 em Nguyén Hoang
Thién, hoan canh gia dinh kho
khan nhung em van luén hoc hanh
chdm chi dé trd thanh tan sinh
vién Truong Dai hoc Su pham Ba
Nang. V& mong muén duoc hoc
nghé dé ra truong cod viéc lam,
em da quyét dinh xin vao hoc tai
Truong Cao dang Nghé Chu Lai -
Truwong Hai, tir khi trer thanh sinh
vién cua truong, em lién tiép la
sinh vién xuat sac duoc nha trudng
khen thudng. Mdi sinh vién & day
ai cling cd mot ly do riéng dé chon
Trudng nghé Chu Lai - Trudng Hai,
nhung déu xuat phat tir vdc mudn
c6 viéc lam sau khi ra truong, cé
mot nghé nghiép 6n dinh va su
virng vang trong tuong lai.



Danh gia vé truong, 6ng Huynh Tan Triéu - Giam déc S& LDTB&XH
tinh Quang Nam cho biét: “Truong CDN Truong Hai da va dang phat
trién thanh don vi dao tao, cung cap ngudn nhan luc chat luong cao
cho tinh Quang Nam va khu vuc mién Trung. Day la trudng nghé hoi
du uu diém vé moi mat tir ndi dung dao tao, chat lugng déi ngli can
b6, gido vién dén phuong tién, thiét bi day hoc... Vi vay truong duoc
xem la don vi tién phong trong d6i mai dao tao va 1a trudng ki€u mau
trong hé théng trudng day nghé trén toan quéc”.

KHANG DINH CHAT LUONG THUONG HIEU
TRUONG CAO DANG NGHE CHU LAI - TRUONG HAI

V6i muc tiéu dao tao ngudn nhan luc tai chd dé chd dong ngudn
lao dong noi b, dong thoi tién dén viéc cung Ung lao dong cé tay
nghé cho khu vurc, ngay 12/5/2010, Truong Cao dang nghé Chu Lai
- Trudong Hai dugc thanh 1ap. Truong ap dung mé hinh vira hoc, vira
lam va tan dung lgi thé “trudng hoc nam trong doanh nghiép’, cac noi
dung dao tao ludn dugc cap nhat mai theo yéu cau thuc tién. Hoc vién
tai truong duoc tiép can va thuc hanh trén quy trinh san xuét va cong
nghé mai thuong xuyén nén khi ra trudng déu 13 nhimg ngudi tho lanh
ngheé. Dac biét, hoc vién sau khi tot nghiép ra truong déu duoc nhan
vao lam viéc tai KPH Chu Lai - Truong Hai.

Nam 2015, truong dugc Téng cuc day nghé lua chon 13 trudng nghé
dau tién cla tinh Quang Nam tham gia kiém dinh chat luong; dong
thoi, duoc phép thanh lap Trung tdm Danh gia ky nang nghé quéc gia
& 3 nghé: cat got kim loai, han, cong nghé 6 to. Qua 6 ndm hoat dong,
nha trudng da dao tao gan 5.000 HSSV & cac trinh do: so cap, trung
cap va cao dang thudc cdc nhom nganh, nghé: cong nghé 6 t6, ct got
kim loai, han, dién cong nghiép, lap rap 6 to... ty 1& can bd quan ly va

gido vién ¢ trinh do trén dai hoc
lén 24%. Gido vién va HSSV cula
truong dat nhiéu thanh tich cao
trong cac Hoi thi tay nghé gioi, Hoi
thi thiét bi dao tao tu lam cap tinh
va toan quéc. Nhing thanh tich
trén da gop phan tao duoc niém
tin cho HSSV va can bo gido vién
dé tiép tuc dua truong virng tién
vuon lén tao dung thuong hiéu
trong hé théng cac trudng nghé.

Trong ndm 2017, Truong sé
thanh 1ap 02 trung tdm phan hiéu
tuyén sinh - dao tao tai khu vuc
Bac bd va Nam bd nham nam bat
nhu cau, t6 chic dao tao cung cap
nguodn nhan luc cho cic Showroom,
Dai ly cua Thaco va xa hoi. Vai
phuong cham gan ngudn dao tao
nhan luc véi nhu cdu clia doanh
nghiép; gan nha trudng voi nha
may: gan ly thuyét v&i thuc hanh:
g3n chat luong tay nghé vai chat
luong san pham, trudong da, dang
va sé tiép tuc dé dao tao ra nguon
nhan luc tai chd co tay nghé cao;
g6p phan tao dung uy tin thuong
hiéu Truong cao dang Nghé Chu
Lai - Truong Hai.
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CHU LAI - TRUONG HAI VOCATIONAL COLLEGE

CHOOSING THE SCHOOL TO BE EMPLOYED UPON GRADUATION

In the School Year 2016-
2017 Opening Ceremony and
34th anniversary of Vietnam
Teachers’ Day 20/11, Chu Lai -
Truong Hai Vocational College
has received 857 new students.
From here, they begin to put
on their first brick to build up
their life dreams. Sharing her
school decision, Ms Truong
Nguyen Hong Ly, a freshman
in fashion sewing, said: “My
family is under hardship with
only my mother and me. |
chose this school so that my
mom does not need to worry
about the tuition. Besides,
there are many others around
working at Truong Hai. | have
found that they all have stable
jobs with high salary. So upon
graduation, | will apply a job
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there.” This is also the reason
for choosing this school of
Pham Phu Nghia, class of Auto
Technology College. He was a
good student at Nui Thanh High
School, but after graduation,
he did not attend university
due to his family conditions
and he shared: “I learn at this
vocational school to have a job
upon my graduation.”

There are not only students
from Chu Lai, Quang Nam
province but also many from
some areas in Quang Ngai
province. Le Van Suu quited
his schooling after high school
to support the family. After a
year, he wanted to go back to
school to have a stable job, he
told us: “Chu Lai - Truong Hai
Vocational College has helped

™
1% sl

HONG HANH

me realize that dream.” The
other case is Nguyen Hoang
Thien. In spite of hardship, he
still has good achievements
to become a student in Da
Nang University of Pedagogy.
Wishing to have a job upon
graduation, he has decided
to choose Chu Lai - Truong
Hai Vocational College. Since
his admission, he constantly
becomes an excellent student
receiving the school rewards.
Each student here has their
own reason to choose Chu Lai -
Truong Hai Vocational College,
but they all want to have a job
after graduation, to get a stable
job and a sense of certainty for
the future.



2017
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Speaking about the school, Mr Huynh Tan Trieu - Director of Quang Nam Department of Labors,
Invalids and Social Affairs said: “Truong Hai Vocational College has been on its way to become the
training unit to provide high-quality human resources to Quang Nam province and the central area.
This is a vocational college having full advantages ranging from curriculum, teaching staff to the
training equipment, etc. For that reason, the school is considered the pioneer in training innovation

and the typical school in the nationwide vocational school system.”

THE AFFIRMATION OF THE BRAND NAME CHU LAI - TRUONG HAI VOCATIONAL COLLEGE

With the aim to train the human
resources in preparation for the
internal employees, and towards
the skilled employee supply for the
region, on 12 May 2010, Chu Lai -
Truong Hai Vocational College was
established. The school applies
the model learning and working,
and makes use of the advantage
“school within the enterprise’,
the curriculum is updated timely
according to practical demands.
The students are able to access to
and practice on new manufacture
and technology procedures on
a regular basis so that they will
all  become skillful technicians

after graduation. Especially, the
graduates will all be employed at
Chu Lai - Truong Hai Complex.

In 2015, the school was
chosen by General Department
of Vocational Training as the first
vocational school from Quang
Nam to participate in the quality
inspection; at the same time,
it received the permission to
establish the National Professional
Skill  Assessment Center in 3
majors: Metal Cutting, Welding,
and Auto Technology. After 6 years
of operation, the school has trained
nearly 5000 students in the
levels: Workers, Technicians, and

College students from the majors:
Auto Technology, Metal Cutting,
Welding, Industrial  Electricity,
Auto Assembly, etc. The rate of
the administrative officials and

teachers having post-graduate
degrees is up to 24%. The school
teachers and students obtain

many high achievements in Good
Professionalism competitions,
Provincial and National Self-made
Teaching Device Competitions.
Such achievements
contributively built the trust in
students and officials to keep
uplifting the school brand in the
system of the vocational schools.
In 2017, the school will
establish 2 admission - training
centers in the north and the south
to keep up with the demands,
train and supply the human
resources to Showrooms and
Agents of THACO and to the
society. With the motto of linking
the training of human resources
with the enterprises’ demands;
linking schools with plants; linking
theory with practice; linking
professionalism  with  product
quality, the school will produce
immediate  high-skilled human
resources; contribute to establish
the brand prestige of Chu Lai -
Truong Hai Vocational College.

have
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CHU LAI - KHAT VONG TUDI 20

THACH LUU

Miva aeuan lin thi 14 loi vé trén ving cdl trdng Ghu Cai - Aruong Hdi. 14nam, khodng thoi gian
khong dai nhung di dé Traong Hedi lam nén ‘ddu an ciia mot doanh nghiép da kién cuong phat trién
béng cd tam long yéu nudc” @i Thii tuong oNguyén Xudn Phie)va dan hién thiic héa mot khdat vong
chay bong mang tén ““Khdat vong Chu Cai’.

M Ua xuan nay, Chu Lai da thay
voc dang vam v& thanh xuan
cla mét khu céng nghiép co khi
6 td gan 600ha dang tirng budc
chuyén minh trén hanh trinh di
dén muc tiéu tro thanh Trung
tam san xuat, 13p rap 6 t6 va linh
kién phu tung hang dau khu vuc
Asean. Cudi ndm 2016, tai Khu
phirc hop (KPH) Chu Lai - Truong
Hai da co 25 cong ty, don vi san
xuat - kinh doanh vai gan 9.000
nguoi lao dong da va dang miét
mai gép phan tao nén sirc tré, sac
xuan cho vung dat ngheo day khat
vong. Trong nam, nhiéu nha may
da duoc xay dung va di vao hoat
déng, hai du an I&én 1a m& réng
KCN co khi 6 t6 va cang Chu Lai
- Trudng Hai dang trong giai doan
thi cong co s ha tang. Nam 2017,
sé dau tu xdy dung thém nhiéu
nha mdy mdi va nang cap toan
dién cac nha may hién hiru. Tat ca
nham tao nén mot Chu Lai day noi
luc va virng tin, chuan bi tdm thé
cung Thaco budc vao cubc dua
hoi nhap.

“Tam thé” - do 13 tir duoc nhic
dén nhiéu nhat trong nhirng ngay
nay & KPH Chu Lai - Truong Hai. 2
chir dy gbi tron cd moét hanh trinh
vl nd luc va quyét tdm cao cula
BLD va hang ngan CB.CNV dang
chuan bi cho mét giai doan phat
trién ma&i nhiéu thach thic. Mbi
CB.CNV can phai xac dinh “Tam
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thé” virng vang, lam viéc vaind luc
va y chi manh mé, chu déng nang
cao nang luc, dac biét 1a chu déng
thay déi dé phat trién.

Dén Chu Lai nhirng ngay dau
nam maoi, sé cdm nhan rat ro
khong khi lao dong héi ha, hing
say & tirng nha may, phan xuong,
day chuyén san xuat... Su tat bat
day han hoan nhu gop thém sinh
khi, chuan bi strc bat cho mot mua
xuan mai khong con xa nlra: xuan
hoi nhap 2018. Tai cac nha may
I3p rdp 6 to, khong khi lam viéc
rat khan truong khi ké hoach san
xuat dat ra cho ndm 2017 la hon
123.000 xe, ting gan 20% so vai
nam 2016. Anh Nguyén Ngoc Hoa
- Tro ly diéu hanh san xuit nha
may Thaco Kia cho biét: “Dé dap
Ung yéu cau hoi nhap, anh em ky
su, cong nhan dang thi dua ting
nang suat trén tung cong doan
cla cac day chuyén bang cac giai
phap “Kaizen - cai tién lién tuc”
nhu gidm thiéu cac thao tac thira,
ngan nglra san pham 16i, nang cao
hiéu qua cong viéc.

Tai nha may Vina Mazda, cung
vai viéc day manh phat trién san
pham mai, cac cong viéc xuc tién
cho dy an xay dung nha may mdi
dang duoc gap rut trién khai. O
nha may Thaco Bus, khong khi
lao dong cang khan truong khi ké
hoach san xudt nidm 2017 ting
dén 73% so véi 2016. Trong ndm

sé c6 thém nhiéu san pham mai,
dac biét 1a xe mini bus gop mat
vao thi truong véi san luong du
kién 1.500 xe. Du an nha may xe
bus mdai lién doanh v&i Tap doan
Hyundai Motor cling dang duoc
day nhanh tién do dé kip dua vao
str dung vao quy 11/2017.

Tai cum cac nha may coéng
nghiép ho tro, cling vai viéc phan
dau hoan thanh ké hoach ndm
2017 véi san lugng tang cao, tat
ca cac nha may dang nd luc nang
cao chat lugng va ham luong cong
nghé trong tung coéng doan, chi
tiét san pham, ting budc hién
thuc hda muc tiéu tao ra san pham
dat chat lugng tham gia chudi gia
tri toan cau. Ndm 2016 khép lai
véi thanh qua dang ghi nhan khi
nhiéu san pham linh kién, phu
tung da bat dau duoc xuat khau
nhu linh kién nhua, day dién, 4o
ghé xe du lich; Linh kién xe bus, xe
chuyén dung, somi romodc, nhip
0 t6... va nam 2017 sé co thém
nhiéu linh kién ma&i dén vai thi
truong thé gioi.

Anh D6 Minh Tam - Gidm d6c
nha may gia cong Thép chia sé:
“Chung t6i dang nd luc hoan thanh
ké hoach nam 2017 vd&i san luong
thép va kim loai mau tang gan 30%
so voi 2016. Hién tai ching toi
dang tap trung tim giai phap giam
chi phi san xuat, dong thoi quyét
liet kiém soat chat lvong vat tu dé



nang cao chat lugng san pham’.
Anh Phan Thanh Tai - Phu trach
chuyén ép phun nhua, nha may
linh kién Nhua cho biét: “Nam nay,
san luong nha may tang gan 50%,
riéng can xe du lich Kia sé tiép tuc
xuat khau vaéi s6 luong 16n, vi vay
toan nha may quyét tdm tang nang
sudt trén 40% va giam 10% gia
thanh dé nang cao kha nang canh
tranh”. Tai nha may ghé, noi hau
hét cong viéc can dén ban tay khéo
léo clia nr cong nhan, chi Ngb Thi
Yé&n - Phé quan déc xudng cat may
khong gidu ndi niem vui khi noi vé
nhirng san phdm do chi em san
xuat da dat chat luong xuat khau.
Chi chia sé: “Khi dua ra thi truong
thé gidi, san pham phai dam bao
canh tranh duoc ca vé chat luong
va gid thanh. Vivay, ching toi phai
tiép tuc cai tién, nang cao chat
luong san pham, dong thoi nang
cap quy trinh san xuat, ra soat
ting nhan su, ting vi tri san xuat
dé nang cao nang suat”.

Dén cang Chu Lai - Truong
Hai, cang cdm nhan ré hon nhip
séng, strc xuan khi nhimng chuyén
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tau ch& day linh kién, nguyén vat
liéu phuc vu san xuat dang hoi
ha cap cang, cong viéc bdc xép
hang hoa, luu kho, rat bai... dién ra
sudt ngay dém. Clng vdi viéc day
manh khai thac cac tuyén hang hai
noéi dia, thoi gian tdi, cang sé don
thém nhiéu chuyén tau qudc té tur
Han Qudc, Nhat Ban truc tiép cap
cang; Dong thoi trién khai thuc
hién dich vu dai ly giao nhan hang
hoéa xudt nhap khau van chuyén
bang duong bién t&r nudc ngoai
vé Chu Lai va nguagc lai, m& ra co
hoi giao thuong hang hda tor Khu
KTM Chu Lai dén cac cang bién
I6n trén thé gidi.

Mua xudn mdi dang vé nhu
théi vao “Chu Lai - Trai tim Thaco”
thém bao udc mo, khat vong mai.
T6i 13ng nghe am thanh va hinh hai
khat vong trong timg tiéng may
reo, trong dém Ira 1ap lanh sang
noi anh mat anh tho tré xudng han
dang doi theo hang chuc canh tay
robot miét mai lam viéc trong su
nhanh nhen, thuan thuc va khéo

léo, dat tdm huyét vao tirng chi
tiét san pham cla c6 tho son 6
td hay chi thg may nha may ghé.
Su chuyén nghiép, chuan xac dén
tirng doéng tac cua ngudi cong
nhan 13p rap, trong moi sang kién
cai tién dé nang cao niang suat
clia ngudi quan déc, va nhing vy
tudng &p U vé san phadm mai cla
ngudi ky su thiét ké... Do 1a birc
tranh cua khat vong da va dang
I6n dan theo ndm thang ké tur 14
mua xuan trude, khi ngudi dan dat
cong ty dat nhirng vién gach dau
tién 1én vung cat trang, dé roi hom
nay khat vong ay tiép tuc duoc
dap boi va moi ngay thém manh
mé. Do 1a khat vong vuon ra thé
gidi thoi hoi nhap - cudc hanh
trinh khéng it gian nan song cling
day hira hen, va rat can y chi manh
mé, tdm thé virng vang nhu tam
thé clia nguoi thuyén truong va
thuy thu doan khi ré song ra khoi.
Nhu tiéng coi tau dang hu vang
trén bén cang Chu Lai - Trudng
Hai mot ngay dau xuan, manh mé
giuc gia mot hanh trinh mai...




“DPuong Da Thanh lung linh dnh dién
Pho Tam Ky mé mit bui bay”.
Dé 1a hai trong s6 nhimg cau

tho dugc 1ay theo “Chinh phu
ngdm” ma t6i khong thé quén tur
hai chuc ndm vé trudc. Thud dy, xt
Quéang ban chuyén tach tinh, dbi
1ap v&i mot Ba Néng phdn hoa do
hoi 1a mot Tam Ky phd huyén léo
téo vai chuc ndc nha, dam ba quan
coc nam lot thom giita mot ving
ddng dat ménh méng, bac phéch
mau cat tring. Vay ma da hai chuc
nién!

Pap xubng san bay Pa Ning
lac 9 gio sang, vira ldy hanh ly
ra sanh da dugc anh Nguyén Tan
Binh, 14i xe cua Thaco dén san.
Ching t6i 1én xe chay thing vé
Tam Ky. Khong theo qudc 16 1,
Tan Binh bao: Pua cic anh di theo
16 méi 129, chay doc ven bién dé
c6 dip cam nhan mdt Quang Nam
nguyén ban. Sau may chuc phut
chay dich dic qua phd ¢ Hoi An,
xe 1én cau Cira Dai. That khé hinh
dung, ¢ xt Quang lai c6 mot chiéc
cau hoanh trang, hién dai dén thé.
Tiép dén 1a dai 16 mot chiéu 4 lan
xe, loang loang hai bén duong la
ddng dat Thang Binh, cdy xanh
loang 16 trén nén cét tring, dau tich
quen thudc cua xtr Quang van con
lwu lai & nhirg ving ma con 16¢ d6
thi hoa con chua kip tran qua.

Hon mat gio sau, ching t6i da
c6 mat & Tam Ky. Lai thém mot
ngac nhién nira, thu phu Quang
Nam gio day la do thi loai 2 voi
nhitng dai 16 rdng thénh thang, hai
bén duong via hé thong thoang,
cdy xanh bit dau khép tan, sach s&
phong quang theo chuin muc d6
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thi phuong Tay. Trong budi lam
viéc voi 6ng Van Anh Tuén, Chu
tich Uy ban Nhan dan thanh ph
Tam Ky, mang ban khoan nay ra
hoi, 6ng cho biét: Tam Ky dugc
cong nhan do6 thi loai 2 vi no dap
ung du cac tiéu chi, dic biét la
két cdu ha téng, canh quan do thi,
quy md va co céu kinh té. Ciing
tai cudc trao ddi nay, toi nhéc lai
hai cau tho cii véi ong Tuin, ong
cho biét: H6i moi chia tach, ngan
saich Quang Nam chi thu duogc
150 ty/nam, nay khac xa rdi, nim
nay chic do 18 ngan ty, ting hon
100 lan. C6 chuyén d6 a? Tra 10i
su hoai nghi cta t6i, 6ng Tuan cho
biét: Quang Nam c6 sy dot phat
than ky 1a nho c6 khu kinh té mo
Chu Lai, c¢6 Truong Hai, thu phu
cua nganh cong nghiép 6 t6 toan
quéc. Khéng cudng lai duge su to
mo éy, hém sau ching t6i man mot
chuyén vé Chu Lai.

Lai n6i chuyén cai can cir quan
sw ndi tiéng nay, toi rat 4n tuong
v6i né boi sau khi dat nude thong
nhit nhung bién giéi Tdy Nam van
dung doang tiéng sung, trén mot
chuyén tau quan sy vao Nam di qua
khu vyuc nay t6i d ching kién ca
mot vung cat tréng ménh mong, hai
bén duong chéng cho xac xe boc
thép trong chién tranh con chua kip
don dep, nhiing hang rao day thép
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gai “dam nat troi chiéu” nhu cach
n6i ciia Ché Lan Vién... Pang mai
mé vé6i ky trc cii, TAn Binh bao: Téi
rdi anh!

Xe giam toc roi 1& phai, trudn
qua dudng sit, sang bén kia 1a cong
chao hoanh trang véi logo Thaco,
phia dudi 1a dong chir: Khu phurc

PHAN THE HAI

hop 6 t6 Chu Lai - Truong Hai.
Ngac nhién hon, hai bén duong la
khuoén vién cay xanh véi tham co
xanh ngét. Con nhé trong mot lan
ubng ca phé véi Nha van Nguyén
Mot & Pa Néang, anh ké chuyén
réng, d4t Chu Lai d3 bi sa mac hoa,
mubn trong cdy, nhimg cong nhan
ciia Truong Hai dd phai cho dét
mau tir Phu Ninh vé phu 1én mot
16p day, roi lip dat hé thong tudi
nude méi co thé trong cy, gieo co.
Nghe n6i vay nhung t6i thiy kho
tin, mot ong man o t6 lai phai ky
cong vi chuyén méi truong dén
thé!? Vay ma gid day nhitng khudn
vién cay xanh da téa bong xum xué
nhu nhitng canh rimg tai sinh. Dén
Chu Lai, ngim nhitng khuén vién
cay, nhiing tham co dep nhu tranh
v& khién t6i phai thay doi cach
nghi cua minh. Sau nay, c6 dip gap
va tro chuyén v6i nhiéu nguoi hién
dang lam cho Truong Hai, t61 méi
thdy ¢ day ai ai ciing thAm nhuan
van hoa “8 chit T: Tan tdm, Trung
thuc, Tri tu¢, Ty tin, Ton trong,
Trung tin, Tan tinh, Thuan ti€n”.
Thoat nghe, nhitng tuong chi la cau
clra miéng nhung khi di tryc tiép
mit théy, tai nghe, dam dao nhiéu
gid véi con ngudi & ddy moéi thay
d6 1a nhitng nguyén tic vang dong
vai tro ¢t 16 trong Van hoa Thaco.

Ngim ky vé 8 chit T cua
Truong Hai s€ ly gidi dugc khat
vong ctia ngudi ding dau Truong
Hai, d6 1a su cong hién bang tinh
than trach nhiém rat cao véi ban
than, gia dinh va xa hdi. Truong
Hai tién phong trong cong nghiép
héa, nhung Truong Hai khong
quén chuyén moi truong.



Trong budi 1am viéc voi Phong Truyén thong cua Thaco,
chung t6i dugc biét, Chu Lai - Truong Hai hién ¢6 17 nha may
dang hoat dong, trong d6 c6 12 nha may san xuat phu tung, 5 nha
may l4p rap cac loai xe. M&i nha may cia Truong Hai 1a mot t6
hop tir dam héc ta dén ca chyc héc ta gdm nha xuéng voi cac day
chuyén san xuét hién dai, khu vuc kho bii, vin phong lam viéc va
cac dich vu sinh hoat cho cong nhan.

La t6 hop da chirc ning voi hoat dong chinh 1a nganh cong
nghiép san suat va lap rap 6 t6, Truong Hai con ¢6 hang loat cac
cong trinh phu tro phuc vu cho nganh coéng nghiép d6 s nay.
Riéng mang Logistics, Truong Hai c6 cang bién, c6 doi tau vién
duong va doi xe van tai duong bo. Cang Chu Lai - Truong Hai
hién c6 cong suat hang hoa thong quan 3 triéu tAn/nam. ..

Ong Thai Duy Hung, Pho tong gidm d6c Thaco ké: Hai chuc
nam vé trude, Truong Hai dang “dong d6” ¢ Pong Nai, moi viéc
dang thuan lgi, mét hom trong cudc hop Chu tich Tran Ba Duong
tuyén bd: Chung ta s& phai tim ving dat méi dé phat trién, “cai
40” cua Bién Hoa la qua chét, khong con thich hgp véi Truong
Hai khi budc sang mot chu ky phat trién méi.

Ong Pham Vin Tai, mot trong nhitng ngudi ddu tién dit chan
dén Chu Lai tam su: Hoi d6, ra Bo Cong nghiép bao vé dé an vé
phat trién khu cong nghiép 6 t6 & Chu Lai véi dién tich thué dat
1a 36 héc ta, nhiéu ngudi da dat cau hoi hoai nghi ring Truong
Hai s€ lam gi trén dién tich d6? That kho tin vi thoi do, cai goi la
nganh cong nghiép 6 t6 chi 13 mot vai phan xudéng gia cong lap
rap voi dién tich d0 dam muoi ngan mét vuong...Vay ma, sau
hon chuc nam, “cai 40” 36 héc ta lai tré' nén qua chat choi, dé rdi
Truong Hai lién tuc mé rong, lién tuc phat trién, lién tuc tang thi
phan va tré thanh nha san xuét, lap rap, phan phdi 6 t6 s6 mot
DPong Duong. Cir da nay, viée Trudong Hai tré thanh sé mot cua
ASEAN chi 1a chuyén thoi gian. Cach ddy miy thang, trong mot
cudc giao luu v6i bao chi, Nha bio Ba Kién - Tong bién tap bao
Giao thong van tai da ting Chu tich Tran Ba Duong birc tuong
Thanh Giéng véi ngu y rﬁng, Thaco da ké thira rat t6t tinh than
Phu Déng dé ¢ sy 16n manh than ky.

Chuyén vé Chu Lai, vé Truong Hai khong chi 13 chuyén caa
mdt ving d4t can d dam chdi nhimg mam xanh roi ra hoa két
trai, ma con 1a chuyén vé nhitng con ngudi da timg dam mé, séng
hét minh cong hién cho nganh cong nghiép 6 t6, v6i ho, khong
chi wéc mo, khat vong ciia tinh than Phit Dong ma con 1a long tur
trong cua mot dan tdc, luon ludn khat khao vuon dén nhitng tam
cao moi.

Chu Lai - Truong Hai, khong dung lai & d6 ma dang ndo nirc
chudn bi cho mét chu ky phat trién méi, thoi ky cua Hiép dinh
thuong mai méi TTP, hiép dinh nay s€ c6 hi¢u luc trong vai nam
t6i, nhitng chiéc xe mang thuong higu Thaco s& ¢6 co hdi vuon ra
cac nude khu vye va lan banh trén cac xa 19 cta thé giéi.

THAI DUY HUNG

Me clua cdc con
Siny v tee civ bhaai, cdvsin
Nén me don so mée mace bink t/m’o’ng/

Lan lai baa nam bay gic nhin lai
WMe da vivtét cd ede con

v baw sita dmv tham ngay con be
Méoc&mg/mna&n/wbw}

Div cude séng chat chiw aw cé
%@/L&mwc@cﬁaMmdﬁ%cﬁv

Me cia cic can la nhue thé dé
DBink liing sudt doi ning nghia lo toan
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(4 CDa, em qué 6 Tam Hi¢p, & ngay

day ma, ma ring anh biét day
la trang Ba Mu?”. T6i khong tra 101,
chi cudi, nhin vét dau va bui tap Ién
40 Khuong, Pho quan doc xudng han
cta nha may 6 t6 bus. Tiéng may cét
thép, ltra dién, mui sit bi hoi néng tir
m6 han cét ra, nhimg thanh sit roi
lodng xoang chat chiia dong vao tai
nhu ¢b truot qua, chi con lai nhitng
lao xao nhu hyt hoi ctia ludi dao
sit chay hét tua cudi cing roi dimg
han, nhu vét xudc tuép mau rat bong
khi cat cha 1én da thit. Trong vo van
nhimg hinh anh c truot dai, chong
1én qua ndm thang, thi mdi 1in ngang
qua déy, hay ai nhic lai chuyén chi
dén cat, t6i lai nh¢ chuyén d6, nhg
nhitng chuyén ra di vi khong tru ndi
v0i cét.

Tu day chay vao mét doan gidp
Quang Ngai, 1a xd Tam Nghia, noi
c6 can ctr Chu Lai, mét thoi quan doi
M§ déng. Lan do6, ro 1én chuyén con
lai, t0i vé ddy mang theo ciu néi cia
ngudi ban gido vién, rang ciing 1a hoc
trd, nhung minh doc trong mét nhiing
dira tré lai ndi ngo ngac tii phan dén
la ling. i theo dién con lai, gui tién
vé, 10l sau d6 dum tim chéng, VO,
con, anh, em sang, nhiing cau chuyén
luc dAu sic mui tién, nhung bap bénh
ndi 1én bao cyra quiy budn tham cia
phén tha huong. Bém d6 t6i & lai day,
ngdi trén cat nghe ban ké dang dic
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cho bao khat khao doi cdat...

ndi khd cua dan ving cat. Tir Tam
Nghia, chay ra Tam Hi¢p, Tam Hoa,
Tam Anh, chay sudt v& viing ven bién
Cura Pai ctia Duy Xuyén xa hat...
chi cat la cat, nhung Tam Nghia va
Tam Hi¢p moi 1a “traum” cat. Mua
ning, cat 16a nhic mat. Miia mua
sting nu6c nhimg thung ling hiém
hoi, d6i rau qua nén nhitng nguoi
nhu me Khuong méi cao cat tdi toe
méu, cim ngon lang xubng va cu
troi, con lai cat nang trich ghim giﬁ:
chan ngu’m chi ¢ cay duong lidu
moi song n01 Tao mau xanh cho cét
dé kiém miéng an 1a cudc so ging Am
tham, kho s&. Trong rau thi phai tudi,
nha nao cling vai 601 gau, ganh nuoc
rach ca vai. Mua nang gat nuée db
xudng chira cham dét da boc hoi mat.
Mua thi mit mi. So nhét la bdo cét,
miéng com dua vao miéng lao xao.
Trua ndng ma dimg ngé nhitng ngudi
dan ba ving cat den nhém, kho quit,
d6i gau trén vai; trén ning, dudi cat
néng, bong ho ding sitng nhu thu
161, nhin quanh tring toat mot mau,
khac chi phan bi troi day. Cat di vao
gidc ngt, am anh khon thoi, nhung
biét 1am sao. O viing cat, nguoi ta cit
vai, da, xép, trong vao chan cho ga,
boi nong dén ga ciing khong chiu ndi,
nén thanh nglr “ga mang dép” nhu
chi dan dia Iy ving cat. Nhing thang
han, nhin cat nhu chay, dé kho ca
méu, xém ca toc. Vi thé, nguoi ta maoi
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Ky SU CUA TRUNG VIET

Qua roi ky trc budn ciia cdt chdy. Bdy gio ca bdo cdt ciing nhirong ché cho
bén do binh yén, khi nhitng néc nha mdy nhuw trdi tim xanh giit nhip hoi sinh

ra di, mong sao doi con chau khong
kho chay, nhau nat nhu doi minh, khi
niém hy vong déi doi 1a thir xa xi.
Khong di nude ngoai dugc thi di noi
khac, chir tru sao ndi noi nay...

Loi Khuong lot thom trong am 7.
Lén Ién ¢ day, anh em Khuong dat vo
Sai Gon, Binh Duong, 1o quay Ve,
dAu quan vao nha may nay. “Ca xi
anh em gan 200 thanh nién lam & day
do6 anh”. To6i gat. Toi da lang thang
qua cac phan xudng ménh mong, di
mot ngay khong hét chd nay, da nghe
tir ho, nhimg ¢6 gai, chang trai dén
tir nhiéu ving, ho ké don gian vé
diém dimg, nhung ai song phan tha
huong méi hiéu cai gia cla nhiing
ngay thang tréi ndi, dé rdi dimg lai
binh an, quy biét bao. B4 me khong
cho, nhung rdi chi Lé Thi Nghia qué
Thanh Chwong (Nghé An) quyét
chim dut doi cong nhan may &o udt
trong mot xuong may khong biét
dong ctra Iuc nao ¢ Thu buc, theo
chdng vé qué Tam Hiép dung nghiép.
Chi 1am chuyén ldp rap hoan thién xe
du lich, chong 1am & xuong co dién.
Chuyén cta chi ¢6 dén 150/210 ni,
nhimg viéc ti man, khéo 1éo phai nho
dén phu nit, twa nhu & xuéng may,
son trit, ban keo khung san trude khi
dua 10 sdy. Rodi chi ndi nhu... phan
tran: “Thanh Hoa, Nghé An, Quang
Nam, Binh Dinh, anh em lam ¢ day
ciing nhiéu l3m”.
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Néu ai khong c6 chd 6, nha may
s& tao diéu kién giup; di 1am thi dua
don; luong 6n dinh, nira thang tra mot
lan. Ai chua thao nghé thi nha méay
dao tao, phat ddng phuc, an trra mién
phi, dua don, hoc xong khong lam
cho nha may cling khong sao, trong
thoi gian thuc tap s€ co luong... Noi
thang ra rang, voi ngudi lao dong,
khi nhu cdu viéc lam bic bach nhu
méu, c6 duge mot chd nhu thé, hin
la nhu phao ctru sinh. Va cau chuyén
13 nam ton tai, tir lac cay coc dau tién
cam xudng cat Chu Lai dé bay gio 1
t6 hop co khi 6 t6 16n nhat Viét Nam
ctia Tap doan O t6 Trudng Hai déng
tai Nti Thanh - Quang Nam, véi toi
la cau chuyén 4o com, hoa hop cia
bao gia dinh.

Chuyén cua chi Lé Thi Phuong
¢ xudng son nha may xe tai la cau
chuyén budn khi chéng chi dot ngot
mét, nhung Phuong ndi 1én 1a tay thg
gioi. Qué chi & mién nti Tam Tra -
Nui Thanh, ra Pa Nang hoc may,
luong khong di séng, ba me kéu vé,
quang quat voi rudng, doi dai, ben
nop don vao ddy. Gan 11 nam gin
b v6i nha may bang cong viée son,
trit, ban keo khung xe, by gio chi 1
t6 truong cua to 11 chi em da c6 gia
dinh. Lic ndy t6i hoi chi Yén, Pho
quan dbc xuong may, nim trong tay
180 nit va 37 nam, chuyén cit, may
bat, r?mg c0 ai bo viéc khong. Chi tra
loi bang giong cua ngudi da “lén bo,
xubng ruong” nhiéu noi trude khi co
thAm nién gan sau niam chén nay:
“Binh yén d6 anh. Tai day ho dbi xir
¢6 van hoa, nén hiém khi co ai bo
viéc”. T6i nghe ma né chi. Com 40
6n dinh chua di, chit keo gan ong
chti va nguoi lam cong s€ roi ra, 1ong
10 néu nhu ctr truot dai chi biét viée
va tién. Ké 1am thué c6 long tu trong
ching thua ngudi trén dau minh.
Giit ho lai v6i minh dai lau, diéu
nay thudc vé pham chit cia ngudi
dimg dAu. Nhu chuyén cua chi Thu
O xuong cua chi Yén, bi bénh hiém
nghéo, bao lan 1én ban md 1a biy
nhiéu lan cong ty dimg ra lo, boi nha
nghéo qua, nén chi n6i mang on nha

may. Chi Nguyén Thi Huong, nhan
vién y té cia THACO KIA, ké lién
mot mach réng, chinh cong ty da ctiu
song gia dinh chi. D6 1a nam 2007,
gia dinh chi & x4 Tam Anh Nam
huyén Nui Thanh, cha me lam nong
khéng du tién cho céc con theo hoc,
nén xong cap III, chi phai & nha lam
rudng. Liic d6 nha may tuyén ngudi,
thé 1 6ng ba xin v6 lam thoi vy. That
may, nita thang nha may phat luong
mot lén, nén anh em Huong lai di
hoc. Anh ruét 1a Ky su co dién, chi
Huong hoc cao dang y té, ra truong,
1di chong chi Huong ciing vao lam
o day. Nam nguoi trong mot nha an
luong ctia nha may. “Thiét tinh, gia
dinh t61 mang on cong ty”, Huong
noi. Téi tin d6 14 101 ndi chan thanh
cua Huong.

T6i c6 mot ngudi ban lam tho,
¢6 lan anh cam khai: “Mudn biét doi
budn, hay 1én quéc 16”. D6 1 1an anh
ndi chuyén sau tét, timg doan nam
thanh nit ti tay xach nach mang ding
cho d6n xe vo Nam, sau mot nam vat
v lan 10n kiém séng. Try lai & qué
1a bat kha, tha huong xtr nguoi 1a
bat déc, nhung biét 1am sao, lan luot
kéo di, séng vat va chen chuc trong
nhitg nha tro tdi tan, nhing bira
com chiéu ca 6i rau héo, nhung phai
song, khi 16i vé mit ming.

Gia dinh ba thé hé, hai thé hé gin
b6 v6i cong ty, ddi stic dé c6 a0 com,
khong it, nhung khong gieo manh
vao 6c toi bang con sb di co 327
cdp vo chdng cudi nhau tai ddy. Ong
Nguyén Vin Kim Lan, Gidam ddc
Hanh chinh-Nhan su ctiia Auto Thaco
cuoi rzing, lau lau lai duoc moi 1én
phat biéu d4m cudi. SO lao dong nit
¢ day 1a 1.067 nguoi. Toi ndi y nghi
ndy, boi nhan tién ¢ cac khu cong
nghiép 16, chuyén kho lay chong voi
cong nhan nit 14 vét thuong khong
bao gio kin miéng. Doi ¢t troi tudt,
moéi mon, dé mot ngay khi khong con
stic nira thi tay tring hoan toan, moi
thtr nhu béng ma qua doi. Mot to hop
cong nghiép ¢6 dén 8.700 lao dong,
85% trong d6 1a dan dia phuong, con
lai cac tinh 1an can, trai dai trén dién
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tich 600ha, tir cang bién dén cac nha
may 6 t, truong day nghé. .. voi von
dAu tu hon 30 ngan ty, nam 2015 da
dong cho tinh Quang Nam 10 ngan
ty déng ngan sach. .. va theo cac nha
cung cap dich vu cho Thaco, thi cong
ty dang giai quyét viéc 1am cho 60
ngan lao dong, thi nao c6 nho dau.
Roi 6 ong Lan tram tu rang, mong sao
cong ty lam an on dinh, ai cling mudn
¢6 tién, ca nha may 1an chi em cong
nhan. Toi thi nghi dén nhimg ciu
chuyén ctia cat. Dé lam cudc hdi sinh
ving cat tring nay, 1a cau chuyén ngd
ngang.

T6i nhé, khi dong thd Khu Cong
nghiép co khi 6 t6 Chu Lai - Truong
Héi mé rong ngay 24/4/2016, Thu
tuéng Nguyén Xuan Phic dic két:
“13 nam c6 mat tai Quang Nam, dé
bién d6i ving cat ma dan gian ndi
“ché an d4, ga dn mubi”, Auto Thaco
14 biéu hién ciia 10ng yéu nudc”. Roi
ong ké, khi vo Bién Hoa kéo ong
Tran B4 Duong - Cha tich HDQT
Auto Thaco ra Quang Nam, vo ong
Duong rat budn. Téi doc dau do, ong
Duong noi voi anh em trude khi ra
Chu Lai, 1a thanh cong cling ¢ do,
chét ciing & d6... Toi nhé nhimg
nguoi quen & cat, cd nhiing nhan vat
da gdp rdi quén béng di trong bao lan
vé day. Nguoi ving cat hinh nhu ho
hay tui phan, it ndi, nhung kién gan,
li lom nhu ciy xwong rong, duong
lidu tran minh véi cat. Lai nhd mot
thoi, nguoi ta bi qua méi kéu goi dan
trong tiéu, thua, chuyén qua cdy diéu,
trai moc rung diy ma Trung Qudc
khéng mua, i lai thuong 1ai Trung
Qudc xui ba con trong mudp dé lay
x0, xong ho bién, dén bo cling khong
thém 4n, nén dan ving cat két luan
chua chat: “Tiéu diéu xo xac mudp!”.
Dé c6 mot chd ma tranh c4i nan kho
muén doi “t5i n khoai di ngi, sang
an cu di 1am” nhu dan ving cat, didu
c6 thuc ¢ ving cat Quang Nam, la
nguou ta nhin v6 cong ty nay, xem do
14 chd béu viu, va s& ching ai d4am
hoi, liéu dén ngay nao do, “trai tim

> trén cat ngung dap, nhiing
phan ngudi s& dat vé dau?...
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€ c6 mot thuong hiéu Truong

Hai O t& hém nay cho ching
ta tu hao, dong thoi xay dung duoc
“Tam thé” dé con tau Thaco phat huy
noi luc, tu tin vuon ra bién 16n hoi
nhap, phat trién 13 su nd luc khong
mét mdi cua toan thé CB.CNV
Thaco. Toi xin lugc ghi lai chdng
duong 20 ndm Thaco da di qua.

Trudc hét can nhac dén ngudi
sang lap Trudng Hai O t6, d6 1a Ky
su Tran B4 Duong (nay 1a chu tich
HDQT). Nam 1983, mdi ra truong,
anh hoc viéc tai mot xudng stra chira
cla xi nghiép 6 t6 nha nudc. Chi
hai ndm sau vai su can cl, dam mé
anh da cé nhiéu sang kién cai tién
va dugc dé bat lam Trudng phong
ky thuat, doi trudng stra chra xe luu
dong roi Quan déc xudng.

Subt nhitng nam anh lam quan
dbc xudng, két qua san xudt kinh
doanh cutia xuding chiém 80% doanh
thu ca cong ty. Trong anh luén mong
udc lap duoc moét cong ty 6 to rieng
cho minh. Nam 1997, anh thanh lap
Cong ty TNHH O 6 Truong Hai.

Dudi su lanh dao cla anh,
Trudng Hai phat trién ngoan muc.
Nam 1998 doanh thu dat 170 ty
dong, Cong ty xay dung van phong,
xudng stra chira & Bién Hoa, thanh
lap van phong dai dién tai thanh phd
H6 Chi Minh, m& rong mang ludi
ban hang, xudng bao tri ra Ha Noi,
Da Nang, Phan Thiét... Nam 2001,
doanh thu Cong ty dat 470 ty dong,
thanh 1ap Nha may CKD1, cong
suat 5.000 xe/ndm chuyén san xuét,
[3p rap xe tai nhe, xe khach mang
thuong hiéu Kia - K2700, K3000s.

Cubi ndm 2002, lanh dao tinh
Quang Nam vao Céng ty 6 to
Trudng Hai tai Dong Nai dé kéu goi
dau tu. Sau nhiéu lan trao déi roi di
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Chu Lai khao sat, Giam doc Tran Ba
Duong quyét dinh... ‘O Quang Nam
c6 chinh sach, co dat réng, ching
ta sé dau tu tai Chu Lai” N6i 1a lam,
dau nam 2003 Truong Hai xay dung
Nha may san xuat 13p rap 6 t6 Chu
Lai - Truong Hai cong suat 25.000
xe/nam trén dién tich 24 ha. Thang
9/2004 nhing 16 xe tai nhe mai xuat
xudng, danh dau giai doan dau tu tai
Chu Lai da gat hai duoc thanh cong.
Thoi gian nay Thaco tiép tuc
thanh 1ap Cong ty An Hung, Cong
ty van tai bién, Nha may hoa chat,
Coéng ty chuyén dung Nam bg,
Trung tam trung bay bao tri xe Binh
Triéu, An Suong, Thanh Hoa, Binh
Duong, Vinh Long, Ving Tau... GiCra
nam 2006, xay dung Nha may san
xuat, [ap rdp xe du lich Thaco Kia,
nam 2007 nhiéu mau xe Kia nhu
Morning, Carens... dd xudt xuong.
DEé phét trién maé rong, Thaco d3
moi goi cac nha dau tu. DE ¢o vi tri
trén thuong truong, Thaco da chuan
bi chu dao, ky ludng tir nhan su, hé
théng quan tri, san pham, thuong
hiéu, van hoa. Thang 4/2007, nhan
ky niém mudi ndm thanh 1ap, Truong
Hai chuyén déi tir cong ty TNHH
sang cong ty ¢6 phan, von tang 1én
680ty dong va da cd 3.000 CB.CNV.
Bén canh dé cac don vi mai cling
duoc thanh lap nhu Cong ty co khi
chuyén dung Bic bd, Cong ty dau
tu KCN, Nha may ghé, Nha may gia
cong thép, Cong ty co khi, Cong ty
xay dung, cac showroom tai Quang
Binh, Thai Nguyén, Binh bDinh,
Quang Ninh, H3 Nam, Phu Tho,
Vinh Phuc, Bic Ninh, Bic Giang,
Hoa Binh, Binh Phudc, Nha Trang,
Quang Nam, Hué...
Nhan thirc duoc tAm quan trong
clia ngudn nhan luc, thang 5/2010,

THAI DUY HUNG

Thaco thanh 1ap Truong Cao dang
nghé Chu Lai - Truong Hai nham
cung cap ngudn nhan luc cho Thaco
va khu vuc mién Trung. Cang véi do,
Thaco tiép tuc phat trién cac nha
may, showroom nhu Thaco Bus,
Vina Mazda, cang Chu Lai - Truong
Hai, showroom Phi My Hung, Can
Tho, Nguyén Van Troi, Lai Thiéu, Di
An, Cong Hoa, Thu Burc...

Nam 2012, Thaco manh dan
dau tu vao Cong ty C6 phan dia
6c Dai Quang Minh tai khu do thi
ma&i Thu Thiém, Quan 2, TPHCM.
Sau hon ba ndm nd luc, dén nay da
md& ban nhiéu san pham chung cu
phirc hop, biét thu, nha & két hop
thuong mai va duoc nha nudc giao
cac du an 16n nhu Cau Tha Thiém
2, ké doc sobng Sai Gon, bon tuyén
dudng chinh, khu nghi dudng sinh
thai, khu vui choi giai tri... Day 1a mot
budc phat trién day an tuong, thanh
cong. Dén cudi nam 2016, Thaco ¢
43 cong ty thanh vién, 56 chinhanh,
89 showroom, ba van phong dai
dién trai dai kh3p ca nudc. Vén diéu
l& 4.145 ty dong véi hon 16.000
CB.CNV.

Thaco dang budc sang nam
2017 v&i su nd luc cao, dau tu cac
nha may lién doanh, lién két nhu Bus,
Tai, Mazda, md& rong bén cang, khu
cong nghiép 268 ha, khu do6 thi Tam
Hiép, xay dung hé théng showroom
khap ca nudc. Nang cap hé thdng
quan tri, dao tao ddi ngl nhan su;,
quan Iy hiéu qua va phat huy, phat
trién van hda Thaco.

Chung ta hy vong véi “Tam thé
va Noi luc” da duogc toi luyén, con
tau Thaco sé tu tin vuon ra bién
I6n hoi nhap, phat trién dé thuc
hién duoc “Tam nhin va S ménh”
cuia minh.



HAY HAT BANG NIEM TU HAO TU CHINH TRAI TIM MiNH

Quéc ca va long tw hao dan tdc

Mot buéi sang tinh c& téi doc
dugc bai viét “Quéc ca va long tu
hao dan toc” trén bao VnExpress
ctia nha bao Dirc Hoang, cay but néi
tiéng trén mang x3 hoi. Anh ké mét
cau chuyén rat dic biét. D4 la quang
nam 2011, khi chinh pht Myanmar
phé duyét cho ngudi Trung Qudc
xay mot con dap thay dién khéng 16
trén thuong ngudn dat nudc, ngudi
dan khong déng tinh va xubng
dudng tuan hanh phan déi. Trong
lan séng ay, mét vai nha budn Trung
Quéc hanh hung cong nhan ban dia
tai thanh phé Mandalay. Truéc tinh
hinh dé, ngudi dan bao vay cong ty
Trung Quéc. Khéng bao luc. Khéng
hén chién. Ho dong thanh hat quéc
ca. Hinh anh d6 that su’ 1a mét biéu
twong cda long tu trong. T&r ciu
chuyén ay, khién t6i nh& dén nhiéu
cau chuyén y nghia vé hinh anh cla
ngudi dan hat quéc ca tir khdp noi
trén thé gigi. Cé Ié du ban I3 ai, véi
mau da, ton gido ndo, khi cat tiéng
hat quéc ca cling 1a lc ta cat tiéng
nGi vé su tu tén dan toc.

Lich stir khé cé thé quén su kién
ngay 13/11/2015, trén toan Paris da
Xay ra 2 vu danh bom, cting nhirng
vu tin cong & 7 dia diém khién 128
nguoi thiét mang va khoang 180
nguoi bi thuong. Khdng hodng loan.
Khoéng run so. Ngudi dan da hat bai
quéc ca La Marseillaise trong Itic
di tan khoi san van dong Stade de
France khi vira nghe théng tin Paris
bi khiing bé. Hinh anh 3y nhu mét
théng diép rang: Néu cac ban gieo
cho chuing t6i bao Iuc, thi ngudi dan
trén dat Phap s& nam tay nhau va

dap lai bang su tir té. Cing nhu, néu
duoc héi vé hinh anh dep nhat cta
SEA Games 28, thi v&i t6i, d6 khong
phai 1a lic cac VDV dirng trén buc
nhan huy chuong, ma [a hinh anh
VDV nhady cao Dao Van Thuy khi
vira hoan thanh xong budc nhay
thanh cong, chua kip an mirng thi
c& Viét Nam duoc kéo 1én dé trao
huy chuong cho 2 nguoi déng doi
& san thi dau bén canh. Anh bat ngo
dirng lai, dirng nghiém va hat Quéc
ca. Cac khan gia dang theo doi trén
san tir cac quéc gia khac nhau ciing
ngay lap tirc dirng lén va chao co. La
CO do sao vang dugrc tir tir kéo l1én &
vi tri cao nhat.

Bao lau roi ban khéng hat quéc ca?

Ch3c han sé khong it ngudi phai
dan do suy nghi, khi duoc hoi cau
hoi nay. C6 mét su thuc 1a quéc ca
duong nhu khéng con gin bo véi
chiing ta ké tir khi r&i mai trudng
phé théng. Nhung véi t6i, k€ tir thoi
diém tré thanh mét thanh vién clta
dai gia dinh Trudng Hai, 12 thang
qua, c* méi thir 2 dau tuan toi lai
déu dan “nhin cd” va hat 1én giai
diéu y nghia nay. Qua bat ngo khi
ngay tuyén dung duoc nghe dén &
chao co truyén théng. Bai trude do,
trong suy nghi t6i van ton tai mot
méc dinh, nhitng nghi thirc ay khé
sé xuat hién & mot doanh nghiép tu
nhan. Va su thuc, 8 ndm qua trén
dai dat hinh chir S, noi dau cé van
phong Trudng Hai, thi noi ay ci
thr 2 hang tuan, toan thé CB.CNV
sé dong thanh cat tiéng hat: “Doan
quan Viét Nam di..."

VAN QUYNH NHUNG

Hay hat bang niém tu hao tir chinh
trai tim minh

Ciing trong 1& chao cd, nhitng bai
hat truyén théng cia Truong Hai
sé duoc hat 1én. Va du da nghe bao
nhiéu [An nhirg bai ca truyén théng
ay, vdi toi déu cd nhirng cam xtic dic
biét. D6 la su xtic dong khi hinh dung
cling chinh trong gidy phut nay day, tir
Ha Noi dén Thanh phé H6 Chi Minh,
ttr khdp cac nha may tai Khu phirc
hop Chu Lai d&n moi showroom ctia
THACO trén toan qudc, hon 16.000
nguoi dang cung hoa thanh, ngan
nga ca tir ciia “Trudng Hai niém tin”,
“Nhu canh chim lac” hay “Chu Lai
Truong Hai ca”

Tinh yéu dat nudc va long tu
ton dan toc, dé dung 1a nhirng thr
ton tai vinh hang trong mdi ngudi.
Nhung déi khi, ching ta can nhic
nh& nhau vé diéu dé. Mot dan toc
manh khi méi ca nhan déu cé trong
minh y thirc vé su tu tén. Ciing nhu,
mét doanh nghiép manh khi mbi
nhan vién y thirc vé vai trd ciia minh
trong tap thé.

Lich sir vang Ién trong nhirng
giai diéu dep, nhirng chang dudng
phat trién, dan an cta Thaco duoc
kh3c hoa trong nhirng bai ca. Dirng
hat bang trai tim cta ngudi khac.
Hay hat bing niém tu hao tir chinh
tréi tim minh. Hay k&€ cau chuyén
Trudng Hai bang cach riéng ctia moi
chung ta khi ngan lén ciu tir cia bai
ca truyén thong: “Sao doé ton vinh,
thuong trudng chip canh. Trudng
Hai - Thaco, tu hao thuong hiéu Viét

”n

Nam”.
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Ling nghe tiéng khong

Tir dau thé ky trudc, mot nha
nghién ctu nguoi Phap ghi rang
“Hué, la Capitale du Buddhisme”
(Hué, kinh d6 Phat gido). Khong
ngac nhién gi vé nhan dinh nay, boi
vi Hué ¢6 nhiéu yéu t6 1am nén mot
trung tim Phat gido. Hué c6 nhimg
dong thién nbi tiéng nhu thién phai
Lam Té - Lidu Quén, nhiéu danh
tang gop phan vao sy phat trién Phat
gido Viét Nam. Ngay nay, Hué c6
trén 200 ngoi chua lén nhd, di dau
ciing thiy chua. Vi ngudi Hué, chua
rat gan giii, chiia khong chi 14 noi cir
hanh nhiing nghi thitc ton gido, ma
con 1a noi luu gitt nhiing gia tri van
hoa ciia mot ving dat. Mdi ngdi chiia
1 mot khong gian van hoa Hué, co
anh huong sau sic dén timg Phat tir
va 0 sirc lan toa dén cong dong.

Pa sb chua ciia Hué 4n minh
nhitng noi ving vé hoang so, ngiy
nay do phat trién d6 thi nén nhiéu
ngdi chia bong dung vé phd. Chi

¢6 diéu, cai cong phu tham hau bén
trong chila khong vi thé ma mai mot.
Vao chua Thuyén Tén & nai Thién
Thai, nguoi biét chit Han khong
thé bo qua dugc cau dbi: «Bao dac
truong minh, bt doan mén tién luu
luc thuy. Phap than doc 19, y nhién
toa 1y khan thanh son» (Tiéng md
vang dai, trudc cua khong ngimg
dong sudi biéc. Phap than mot 16i,
trong phong cir viy ngdm non xanh).
Tiéng md vang cing tiéng roc rach
bat tan ciia dong sudi nhu mét ban
héa am cua con ngudi vdi thién
nhién. Con nguoi va thién nhién hoa
nhap lam mat, khong con phan biét
dau 1a tiéng md, dau 1a tiéng nudc.
Mot cau ddi dam dac vi thién nhu
vy, it ra ciing gitip ngudi budc dén
thién mén tim dugc chat binh an cho
tam hon.

Nghe tiéng subi réc rach 1a thién,
nhung khong nghe sudi roc rach ciing
1 thién, canh gi6i nao cling cao tham
thdm. Chua lang La Chir ¢6 cau ddi:



“Vién quan son hitu sic. Can thinh
thily vo thanh” (Tir xa nhin thiy nai
1im mau sic. Gan dong nuéc khong
nghe thay tleng nuée chdy). Pung tir
xa nui c6 sdc tuéng nhung chua chic
do6 1a hinh tudng that cia nui. Mac
du canh dong nudéc nhung khong
han da nghe tiéng nudc chay. Nghe
duoc tiéng nudc khong phai 1a nghe
tiéng roc rach, ma nghe dugc sy im
lang cua nudc. Chi mudi chit thoi
nhung tham hau v6 cung, suy niém
mai khong thiu hét thién dao.

Chua T Hiéu dugc biét dén nhu
mot danh lam thing canh ctia Hué,
trong chiia ¢6 nhiéu cau ddi, nhung
nhiéu ngudi ¢6 4n tuong sau sic voi
cau “Di hiéu vi trung, dic ky mon
nhi nhép. Duyén tir ng thoat, vu bi
ngan tiéu dang” (LAy chir hiéu lam
trung vao ctra Phat. Theo long tir ngd
dao vuot bén mé). Pi chua, dugc
nhéc nhi vé chit hiéu. Ai khong giir
dao hiéu khéng c6 dudng dé vao cira
Phat. Ai khong tir tam thi subt doi
ctr & bén mé. Phap tham sau nhung
dién dat don gian, d& hiéu, khong
c6 gi cao si€u ghé gdm, chi Vé‘i tam
long thanh tat s& ngo, khong can phai
nhim ngh1en mit miéng tung tam
suy nhiéu nim méi thanh.

Pén Huyén Khong Son Thuong
nhu lac vao chdn hac ndi may ngan,
cra chuia toang mé bay ra nhiing
gdc cay coi d4. Trén mdi 16i di, hay
goc nho trong khong gian van hdéa
Huyén Khéng, & dau ciing c6 thé vin
canh dé ngém nhin lai minh. La nira,
Huyén Khéng Son Thuong con cb
ca mot khéng gian tho. Ngu(‘)i Hué
yéu tho, ké ca ngum b6 lai ddng sau
bui tran ciing van vuong bui tho nhu
Minh Pirc Triéu Tam Anh. C6 diéu,
tho ctia thay 1a phap: “Co6 khi/Tam
da thét 10i/Co khi hdn co/Dao choi
thung thién/Ciing 1a tho/Ciing la
thién/Suong treo cong an/Mot mién
la xanh” (Cong 4n 14 xanh).

P4 ¢6 tam, ¢o ¢6 hon. Nghe dugc
loi cua da ciing cong phu thugng
thira nhu nghe sy im lang cua nudc.
Hon ¢o dao choi thung thién hay con

ngudi hoa vao vii try, do 1a cong an
ma mdi ngudi ty tim 10i giai. “Lam
sao em biét bia da khong dau” (Diém
xua), “Doi ta c6 khi tia 1a co, ngdi
hat ca rét tu do” (Dém thiy ta la thac
d6), Trinh Cong Son timg giai mi
“cong an la xanh” nhu vay.

Xon xao tiéng nguoi

Nguoi Hué sung dao Phat nhu
Phat tir mudn phuong, nhung lai co
1 thoi rat riéng cua Hué, c¢6 thé tam
goi 12 viin hoa Phat gido Hué va triét
Iy séng ciia nguoi Hué. Nhitng ngay
1, nhiéu noi di chta nhu di hoi cho,
on a0 déng dic, con ngudi Hué di
chuia thong dong, tinh tai, thinh lang,
“tiéng chu6ng chuia di bo. Tay ai con
van v&”. Tiéng chudng cham rai, gitr
nh1p cho con ngu’(n chuén bi mot tim
thé tu tai, thoat dan khoi su loan dong
dé ty dit minh vao ctra Phat. Nguoi
di chuia khong phai bao gio ciing dé
thién dinh hay tung kinh gé md, ma
chi can tinh tim, nhu thé di 1a qua
du. Ciing c6 nhiéu ngudi di chia chi
dé van canh, tranh thu tranh xa su 6n
ao mét moi cua cho doi trong chéc
lat. Ho di dén véi khong gian chua,
khong phai di 1& chia, ho ¢6 thé 1a
Phat ttr, ciing c6 thé 1a khong. Nguoi
Hué gin doi séng minh vé6i doi sdng
t6n gido rat ty nhién va bang tat ca
tam long thanh. Néu co cau xin cling
Phat, chi trong cau an, khong nang
cau may.

Phu nit Hué mic 4o dai di chua,
kin d4o, nghiém can. Thién nam, tin
nir giit gin cdt cach con nha Phat, di
dung néi nang 1& do. Trude khi di 18
chua, giit minh thanh sach thé chit
va tinh than. Khong ai dén chiia ma
chen l4n, tranh nhau ciing véi, gianh
nhau ciu xin dugc giau sang phu
quy. Khong ai dén chiia ma n mic
hé hang, néi ning to tiéng. Thoi tao
loan vé phap, khip noi sic mui mé
tin budn than ban thanh, Hué con luu
gilr dugc sy ton nghi€m, nhung co 1€
khéng dugce nhu xua.

Nguoi Hué vt va chdng choi véi
nhiéu phong cach 18 hoi ning né

1.4
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hinh thitc xam thyc vao doi song
van hoa Hué, trong d6 c6 khong gian
van héa Phéat gido. bé gitt dugc su
tinh lang cho ngdi chua that kho khi
chinh long nguoi x6n xao. Ai cling
vOi va, ai cling mét binh tinh, ai ciing
bat an ¢ trong long, dén thién mén
ma “long tran con to vwong khanh
twéng” thi nhAm ctra mét roi. Tiéng
chuong chua di bd nhung con nguorl
tat bét trong trao luu song mau séng
voi thi cho du co6 tung hét kinh ké
tam van loan dong. Bau do & mot
sd ngo6i chua cua Hué, cai loan dong
bén ngoai di vong dén ctra thién.

Nguoi Hué thuong chon ngdi chiia
than quen 1am dia chi xuat hanh dau
nim, dén dang huong 1én ban tho
Phat ciu mong mdt ndm madi binh
an, cau xin cho dat nudc thai hoa,
muia mang ot tuoi. Dau xuan 1& chuia
tat nhién ai cling mudn dn mic dep,
nhung trang phuc phai trang trong,
10i n6i cir chi phai khiém cung.
Nhiing gio khic dau nim thiéng
liéng, & noi cua Phat cang co6 y
nghiia, cho nén can c6 sy cung kinh
v6i Phat va ton nghiém véi troi dat.
Nhung gan day, hinh nhu khéng it
nguoi bat chude “van hoa noi khac”,
dén chiia v6i mam cao cd day, bién
Phat thanh 6ng than tai dé xin tai
16c, bién khong gian chua thanh chg
mua ban - mua ban tdm linh, mua
ban thénh than, “di chua nhu rira 1a
khong phai Hué”.

C6 d6 Hué timg dugc danh gia
1a kinh d6 Phat giao va c6 nén vin
héa Phat gido dugc xay dung lau
doi, nhung li€u nén van hoéa d6 c6
dugc gilt gin va phat huy xung dang
v6i nhitng gia tri nhu Hué timg co,
cu tra 101 danh cho mdi ngudi Hué
hom nay. Xin duoc két thuc bai viét
véi bai “Dam khéng” cua Minh Puc
Triéu TAm Anh: “Mai mé/Giita chén
cho chiéu/Vai dau, toc 1am/Da nhiéu
gian truan/Ta bén/Ril 4o, phui chan/
Dam khéng dung dinh/ Chiéc than
nhe héu”...
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Tan van ctia NGUYEN MOT

hiéu mua thu ¢6 chuyén cong

tac vé Quang Nam nghe chi
Khéanh Ly hat: “Em theo doan
lvu ddn ma bo vai em nhd qua
chimg...”. Nhé méy ciu tho cua
anh Pham Hoa Viét ma nhac si
Trin Quang Loc phd nhac: “Em
theo doan luu dan, bo ruéng nuong
hwong lua, sin khoai ngay nghéo
kho, ca rau xanh 1a do, miéng ngot
chidu phai huong...” chot nghe
lanh lanh bén troi, méi d6 ma da
ngoai bon muoi nam.

Nam 1973, t6i theo doan luu
dan roi qué lac 10 tudi, trong thoi
chién céi tudi iy thdy minh gia lam,
biét du thir. Tinh ra lac c¢6 chut tri
khon 14 cai nam 6 tudi cau toi dua
dén gorl cho thay Hong ¢ dinh lang
de “klem céi chit ma sdng véi nguoi

> cho téi ngay roi qué huong
“ch6n nhau cét ron”. Ra di duoc c6
4 ndm ma nhé du thir hét tron! Co
duogc cai chir thdy “dau doi” hon,
nhiéu bita vé qué ngdi bét xudng
déng rom nhin 6ng Hoanh liia bo
th dong vé séng thanh than cho dén
gan 100 tudi, them chi la' Théy 6ng
Hoanh gi¢ mleng com nam con sot
lai trong miéng 14 chubi héo an ndt,
uc gao nudc mua phui chan vao
nha, ky trc lng I& tran vé nhe nhang
va roc rach trong dau nhu nudce tran
khe B4 Lan.

Hbi nho cai chi ciing 14 chudi.
Sang mat nhim méit mo véac cai
don x6c Iun dun theo cau di nui,

lung deo com nim trong 1a chudi.
Trua bé vat com chim mudi, ngup
xudng sudi vira tim vira hip vai
ngum nudc rdi ganh cii vé. Ning
d5 lira trén du hai b6 cti xoc xéch
cun cit chay theo cau. Ba Liéu k&o
ket ganh cui sau lung: “Hud chu
Hai ganh cui thang Xit sip do!” -
“Pi t6i Hué khong d6!” Soat - ganh
cti tut - “Chu choa Hué bira ni gan
hi?”. Hoi né nghe giong ndi gay
kiéu Quang trc mudn khoc, chir
lai nh¢ mudn khoe! V& t&i nha ba
ngoai hd héi noéi: “Cui nhiéu roi,
mai ganh xudng chg La Thap ban”.
Ga chua kip gdy canh hai, ca nha
luc duc day. Ong mét ganh cui, ba
ganh ciii, cau ganh cui, thang nho
quay miy con ga theo sau. Gio vé
ngdi 6 o thdy chg La Thap nhoang
1 t6i, c6 hon muoi cdy s ma hoi
do di tir nira dém to mo sang mdi
t6i. Nguoi ban ké mua ciing tap
nap, cui, heo, ga, nép la liét. Théy
sang banh dtc trén miéng 14 chudi
xanh mudt, banh tréng mudt, tom
xay 16m dém do ric 1én trén nghe
trong bung cdn cio. Ban duogc cui
ba mua cho miéng banh duc, ba
hang khéo 160 xén miéng banh duc
hinh tam gidc an xong con thém
thuéng. Theo ba di chg, mua tom
kho, ca nuc h?ip, cd nuéng... mua
cai gi nguoi ta cling dum trong 1a
chudi. Pén mim nuc, loai mim
cai mudi bang ca nuc to nhu ngdn
chén cai ciing dugc ba hang xén mo

miéng 14 chudi ho ltra khéo 1éo dum
mam lai roi dung day chudi cot lai.
Qua hang banh ro, nhé ngay Tét.
Cir chidu ngay 29 ba sai hai céu
chau di roc 1a chudi. Dung liém can
dai cét nhitng tau la chubi hot trong
vuon, loai chubi nay qué t6i goi 1a
chudi chat, & qué ai ciing trong vai
bui dé cit cdy non 1am rau séng in
mi Quang, than chudi boc vai be
bén ngoai bén trong tring nhu ngd
sen, thai ra tron vai loai rau thom
nhu hung diii, 14 qué thanh r rau
song dé an mi, that tinh ma noi
chua c6 loai rau séng nao n mi
ma ngon hon rau than chudi. Nhiéu
noi ciing ché bién 6 rau tir cai non,
rau déng. .. nhung duong nhu mon
an didc trung ciia nén vin hoa khai
khan nay chi hop véi loai rau séng
chudi cay dac biét nay, loai rau
ngon ngot can bang vi béo cua dau
phong va vi thom cua cu nén trong
ndi nudc nhan thit ga hay ca trau
thi da stc “dap d6” hét cao luong
my vi cia cac nha hang ndm sao -
tat nhién chi véi nguoi Quang. Nhé
thi lan man vay chu thoi chién kho
khan ca nam cling chi dugc vai bita
mi vao dip giS, té xuan, mua méi,
ba con trong cdy chudi chat dé lay
14 1a chu yéu. La chudi ho lira cho
héo, dé 6ng ngoai goi banh it, banh
tét, banh o va dic biét 1a 1am bao bi
dé goi ghém du thir.

Lang thang trong chg hét hang
banh x¢o, mi Quang, x6i duong,
béanh ro. Thit, c4 mam... Cac mui
vi “thap cAm” la lung cta chg qué
¢ nam mai trong “hanh trang ky
rc” may chyc nam qua chua bao
gi0 phai nhat. Bay gi¢ si€u thi, chg
phd du ca, “chir cai chi ciing bo bd
(bao), vé t&i nha vit tring ca dudng
lang!”. Lo1 nhén xét déc sét giong
Quang cua chi Ba nghe cit qué qué,
budn budn va chot hiéu vi sao qua
hang trim cho phd, siéu thi khong
khi nao cam nhan duoc cai mui la
ling cua chg qué xua - Cai mui 14
chudi than thuong.



“YEN QuOC

PAUL NGUYEN HOANG PUC

gudi Phap cho rang: Nguoi ta
chi co thé twa vao minh bang
cach tot nhét 1a biét “chéng” lai
chinh minh. Nhu khi chiing ta ngdi
mot chiée ghé tua chﬁng han, lung
chung ta khong ngi ra sau, khong
bi moi, 1a tua vao chinh phz‘in nang
cao ctia ghé vira chong - vira d& 1ay
lung chung ta. Khi mudén chéng
dd mot ngdi nha tranh cho khoi
d6 ciing vay, ngudi ta thuong lam
nhiing cay tre chdng vao dui-mé tir
bdn phia, nhitng cdy chéng, chinh
la nhiing cay vura o - vua cho tya
dé nha khong d6. Chi c6 diéu ngoi
nha la vat vo tri, nd phai can su
chéng - d& tir bén ngoai nd. Con
con nguoi la mdt than chu hitu tri,
n6 phai biét phong vé minh bang
chinh strc tu chdng d& cta minh.
Tu phén tinh minh 1 cach tat
yéu xay 1én chinh con ngudi minh
dén vay, nhung nhan gian, dac biét
trong hoan canh nuéc ta, chua
thoat khoi nén san xuat tiéu nong
lac hau bao 1au, nén con thu cuu
rat nhiéu tu tudng tu ton - ich ky,
chi biét vo vao theo 16i vinh than
- phi gia. Khong it truong hop co
nhiing hoc gid cao hgc noi trén
truyén hinh rang: “Khong thé tin
vao mot ngudi nao do khong biét
yéu gia dinh minh, khong biét vi
vo con minh, lai co thé yéu duogc
qudc gia”. Pay 1a mot cau noi ngd
nghé, khong hé chira dyng bat cir
mot hat nhan chan 1y ndo. Anh ta
noéi vay, sao khong chiu nhg, td tién

ta tr xa xua da day.

Yén quoc roi moi yén gia
Yén cvra yén nha roi maoi yén than.

Xua nay, tir cac séc toc ban khai
thi c6 “Ié lang”, cac qudc gia vin
minh thi ¢6 luat 1¢, déu 1a nhimg
gia trj cong truyén - cong ly dé
dan dit moi cong dan cua no, vi
thé triét gia Aristote tir thoi ¢o dai
da noi: “Con nguoi 1a dong vat xa
hoi”, cac nha xa hoi hoc duong
thoi tor Pong chi Tay thi coi “Gia
dinh chi 1a té bao ctia xa hoi”. Vi
véy, nguoi ta phai quy chiéu anh
sang tu xa hdi rong 16n vé nha, dé
tac thanh nhiing cong dan uu ta,
sau d6 moi 12 ngudi con c6 hiéu,
ngudi chong cd nghia. Chit Trung
& trén chir Hiéu nghia 13, cai cong
ly, cai mang tinh nhan quan phai
16m hon céc gia tri ca nhan roi rac.
Trai lai, khong thé 1y hinh anh vun
vén trong gia dinh ra, dé quy chiéu
cho tinh yéu cua qudc gia luén doi
hoi dirc tan hién dén vong than. Dé
dién ta chan Iy nay, Chua Jé-sus da
ting day cic mén dé riang: “Ké nao
khong biét tir bo than quyén minh
vac thap gié theo ta, thi chang ximg
bude vao Nude Troi”. Véi nhidu
qudc gia thi diéu nay di qua rd
rang, ngay tu trudc cong nguyén,
khi xay dyng thanh phd, cii quan
trong hang dau cua ho, 1a xay dung
quang truong, dé moi ngudi c6 thé
dén trao ddi dam dao hay hoc biét

nhiing gi “Tiéng noi chung”- ciing
la cong ly day bao; sau d6 xay
dung dau truong dé cac chang trai
luyén tap sttc manh chién déu, duc
can truong, long diing cam dam
xa than cho déan toc - 1a dét séng
cua chung; sau nita 1a kich truong
dé moi ngudi dén rén luyén tinh
than vin hoa nhan ban - biét séng
sé chia, cao thugng voi dong loai.
Vay thi, mot dan toc néu khong
hoc biét lwong tri, chi nho cdy vao
tinh cam ich ky nhat nhanh tir nha
ra x4 hoi s& chi chude 13y suy vong.
Triét gia Hegel, nguoi dugc coi 1a
cha dé cua mon lich sir hién dai da
qua quyét rang: “Ching han nguoi
ta khong thé nao gitip d& dugc gi
v61 mot dan toc dan chu bao gém
nhitng nguoi cong dan ich ky hay
danh 19n, nhe da, kiéu cang, khong
¢c6 tin tudng, ciing khong co kién
thirc, n61 nham, khoe khoang. Mt
dan tdc nhu vay thé nao cling di
dén chd tan ra do chinh sy ngu dét
cua minh”(4).

Vé “loi riéng - 1& chung”, nguoi
Trung Quéc cd6 modt cau truyén
trong “Cd hoc tinh hoa”, xac dinh
16 rang rang. Ngay trudc c6 mot
ong vua dan doan quan dong dio
sang xam luge nude lang giéng.
Doan quéan kéo dén bién gidi, trim
ho gia, tré, gai, trai chay tan loan.
Nha vua nhin thdy mét thiéu phu
dang cudng quyt cing ba dia bé.
Trudce hét thidu phu bo dira bé trén
tay xubng cip lay hai dtra bé hai
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bén tay, roi chay. Chay dugc mot
quéng, thiéu phu ding lai suy nghi,
101 bo mot dira bé bén tay xudng,
chay tro lai cap dira bé bi bo roi lai
dau tién, rdi chay tiép. Nha vua cho
bt thiéu phy, dé hoi ngon nganh.

- Tai sao, ltc dau co bo lai mot dua
bé, chay thuc mang; roi sau do6 bo
mot dira bé dang bé trén tay xudng,
quay lai don dura bé da bi bo roi?

- Thiéu phu tra 10i: Ba dira bé, hai
dira 1a con @é cua toi, con dia kia
1a chéu. Lac dau, do so hai, va ban
nang lam me toi, bd lai dora chau
- con clia anh t6i, bé ldy hai con
minh. Nhung chay mét doan t6i
nghi lai, néu minh cttru con minh
chi Ia tinh me con trong gia dinh.
Nhung néu ctru chau minh, thi s& 1a
tinh cam thudc vé nghia 16n, thudc
dong toc, thude qudc gia. Va néu
con minh ¢6 chét, thi chi c6 minh
dau kho. Néu chau minh chét, ho
hang, xom giéng s& coi minh la
thir vo tam, ich ky, khong tron bon
phan véi x4 tic.

- Nghe vay, nha vua lién quay tr&
lai n6i véi nhiing dao quan. Mot
phu nir binh thuong ma con biét
song nghia 1y nhu thé, thi xa tic
ciia ho lam sao co thé bi chinh
phat. N6i xong, nha vua tr bd y
dinh xdm luge nudc lang giéng,
dan doan quéan quay vé.

Mot ngudi phu nit cia thoi con
thip dudc, thip md ngay xwa, ma
biét nhan ra 1& séng “xa ky hién
tha” dén vay, thir hoi nhitng con
nguoi, nhitng cay but, du hoc cao
ma con quan niém “vi cha me, vg
con, gia dinh trudc, sau méi co thé
vi thién ha”, that hep hoi, lac hau
lam sao.

Sau sy 1an 16n vé tinh cam cua
“c4 nhan - dan toc” 4y, khong it
nguoi 1am 13n vé mic cam tu ton
dan toc. Nguoi ta cho rang, nguoi
Viét rat thong minh, bang c6 1a con
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em cua chung ta da doat giai cao,
huy chuong vang, huy chuong bac
trong cac ky thi toan qudc té. Ping,
hédn d6 13 diéu dang ty hao. Nhung
nhu nhiéu gido su canh tinh: Cho
dén nay, chua mot ngudi trong cac
than dong doat giai qudc té, tir thay
dén tro, tro thanh mot nha toan hoc
1y thuyét. Céac thi sinh cia ta méi
chi 1a nhitng “con ga choi” duoc
dao tao qua cac trudong chuyén 16p
chon, mang chuéng di gd xt ngudi,
khoe khéo khoe khon, nhung giai
thuéng duong nhu la muc dich
cubi ciing, chir khong phai 1a budce
khoi dau dé cho thi sinh giat giai
vang budc vao con dudng tién bo
chong gai van dim. Nhidu nguoi
noéi, nguoi Viét ching ta luyén cho
minh mét do6i canh vam vo, nhu
hoc gao, nd luyc, phin d4u, nhung
d6i canh d6 khong duoc dung dé
bay di, ma sau khi duoc cap ching
chi hang uu no6 chi tim cho minh
mot chd dau vira viing - vira am,
sao cho chirc cao, 16c hau, & nha
to. Diéu d6 khong chi dung véi
nhitng thi sinh di thi quéc té, ma
dung voi da sb cac thi sinh du cac
ky thi mong kiém dugc manh bang
kiém séng. Ngudi Trung Hoa c6
cau: “Lam viéc thi dé, 1am ngudi
méi kh6”. Pi hoc trude hét la dé
nang cao tri thirc, van hoa, phim
gia lam nguoi, chét luong séng cua
tam hon; nhung trong dau chung ta
chi yéu méi 1a cach nghi: di hoc
dé 1am quan. i hoc dé chirc cao
1oc hau hon ngudi. Mot ngay toi
dugc xem chuong trinh phat trén
VTV3, vé c4 nhan xuét sic, cd
ké chuyén vé mot thiéu nién vira
doat huy chuong vang qua mot
ky thi toan qudc té. Trude hét, cau
chuyén rat cam dong, va rat déng
trong. Nha em nghéo, bd me tin
tao, nhin an, nhin mac, quﬁn quét
lam thém, mong gianh tit ca diéu

kién cho em in hoc. Pén cai ngay
em di thi, rdi ddng quang giai vang,
em chay ngay ra chg, sim cho b
mot bd com-1&, sim cho me mot
soi diy chuyén. Va em dem v&,
rung rung ting cha - ting me. B6
me em rung rung don nhédn qua,
va ca ba déu nhu dang du huong
niém vui: tir nay nha ta hét kho, da
d6i doi roi. Cau chuyén tit nhién
1a rét cam dong, tat nhién 1a mot
tam guong kiéu mau cho mudn nha
noi theo. Nhung ding lac do trong
dau t6i bdng doi 1én mot cau hoi:
B6 me em da hy sinh tit ca cho
em dat tdi thanh cong trong ky thi
qudc té, nhung liéu bd me em c6
dam truong ky hy sinh tiép tuc dé
em vac huy chuong vang nhu hanh
trang dAu tién din budc trong hanh
trinh cudc doi? Voi gia dinh thi
chua rd. Nhung véi bao gia dinh
thi duong nhu khong thé, tom lai,
tat c4 moi ngudi di “guc ngd” thu
gian, tdn hudng, “thoi du lam r6i”
ngay ngudng clra cia vinh quang.
Diéu do6 1y giai tai sao, chung ta da
¢6 rat nhidu thi sinh thong thai &
dang cap cao nhat thé gidi, viy ma
khong c¢6 ndi moét nha toan hoc 1y
thuyét. Tai sao? Cau tra 101 that 1a
don gian: Chung ta méi chi biét lot
qua cua khiu mdot cach xuét sic,
sau d6 vao trong thanh tim mot
noi nghi ngoi, che chén say sua,
tdn hudng vi ngot cudc doi, mot
lan cho tit ca, ma khong tiép tuc
hanh trinh. Nghia la, chiing ta méi
chi ¢6 nhiing thi sinh xuat sic, ma
chua c6 nhitng ké “hanh huong”
xudt sic! Nhiéu nguoi ly do ly trdu
rang, vi Viét Nam con nghéo kho
nén chua dap ung day da nhimng
didu kién di xa. Néi vay l1a khong
dang, vi todn hoc 1a moén tu duy
thuén khiét, chi can mot chiée bt
va nhimg to gidy 1a du diéu kién
cho viéc nghién ctru, tu duy, tim toi



toan hoc. No6i rong hon, md ra cac
mon can phuong tién nhu 4m nhac
chéng han, ¢6 nhiéu nhac cong cua
ta tung du hoc & nudc ngoai, trong
tay dd c6 san dan, vdy ma nhiéu
nguoi thanh that tm su: - Vi tai,
am nhac gio day don gian chi la
hay dam mé “vin 6n v luyén” mdi
ngay, dé cho nghé tinh thong hon;
nhung phai thtra nhén t6i con qua
mai lo chuyén kiém an mdi ngay,
chuyén gin giti tinh cdm vg ché)ng,
vi thé nhiing say mé 1y tuong cang
ngay cang kho can trong dau. Con
nguoi, ai ching mudn try thanh
phi thuong, mubn vay phai di
bang cach phi thuong, nhung hau
hét chung ta van tim nhing 16i di
binh thudng - ludn luén mo dau tir
“gia 40 tii com”, nhin xa xa van
chi thdy tai com cung gia 4o, thi
lam sao mong doi co thé hai duoc
nhitng vi sao cia khat vong. Hay
xem, chang phai Einstein chi véi
cay bt chi va vai to gidy di phat
minh ra “Ly thuyét twong d6i” vi
dai la gi?.

Thi hao Goethe c6 nodi: “Mot
nguoi ma lac nao cling chi nghi
dén tién thi khong thé nao lam Iy
tuong ciia minh dom hoa két trai”.
Nguoi Viét ta khong chi lac nghéo,
lac thiéu an méi kéu la vé tién, ma
tham chi lac sung tic ciing kéu
la v& tién, khong biét cach ding
ddng tién vao viéc co ich hon.
Chang han c6 rat nhiéu lan chinh
pht rét nhiing khoan tién kha 16n
cho cac cude hoi thao, nham dau
tu cho mot cong trinh nghién ctru
nao d6, nhung viéc dau tién nguoi
ta 1am 1a chia s6 von dau tu d6 vao
cac phong bi 10i phat déu cho mdi
ngudi, tir gin dén xa, tir vong trong
dén vong ngoai cta cong trinh.
Linh tién xong ai ciing hi ha, va
ho lai tiép tuc kéu ca vé viéc chua
¢6 dau tu dé phuc vu cong trinh

nghién ctru. Gia dy, chinh phu lai
16t tiép cho mot khoan nira, thi s6
tién d6 ciing chwa chay ngay dén
coOng trinh, thém mat 14n nita no lai
bi x¢ 1¢, chay tdn mat ra cac phong
bi, chia déu cho cac chuyén gia,
nha nghién ctru, va can b clia moi
phong ban. Va néu co n lan rét, thi
van ¢6 n lan sy chia chac xay ra.
D6 dung 1a cach tiéu nong, ludn cd
cai nhin x¢ 1€, vun vat, chia chac,
vo vao cho quyén loi c4 nhan vi
ky; d6i nghich han lai véi tinh than
khoa hoc, can nhitng cai nhin tap
trung cao d6 nhim dén muc dich
1y tudng.

Cai nhin vu loi tire thi, voi dem
hat giéng ra an, lam thui chot ca
nhitng vu mua lén cda tuong lai,
khong chi xay ra voi cac thiéu
nién chua kip budc vao doi, ma
déang tiéc thay xay ra voi ca nhimng
16p cao hoc, thac si no, tién si kia
dd day dan ca kién thuc 1an kinh
nghiém truong doi. Pd qua méy
chuc nam, 16p tinh hoa ctia nudc
nha da di du hoc nhiing nudc tién
tién ¢ khip dia cau, thir hoi trong
ca van nguoi diy ap kién thuc va
s¢ truong chuyén mén, co miy
nguoi lam cong tac chuyén mon,
hay hau hét déu nhay sang lam
cong tac quan ly, gitr ghé nay ghé
no? Nha triét hoc ¢ dai Socrate
cho rang: “Hanh phuc 16n nhat cta
mdt con nguoi, cling nhu tai nang
16n nhét cia con ngudi d6 1a duoc
song trong S& truong dé phat huy
chinh S¢ truong d6 cuia minh”. Noi
dé hiéu, thi du nhu cau thu Carlos
ngudi Brazil dang diu quin cho
do1 Réal Madrid kia. Anh ta thuan
chan trai, va tr¢ thanh hau vé trai
hay nhét thé gi¢i. Do d6 chan trai
cling dem lai vinh quang tot dinh
cho anh, rdi lvong duoc tra cao, roi
anh cang da cang hang. Vi da bong
vira 1a dam mé s¢ truong cua anh,
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vira 1a tat ca su nghiép, va la nhiing
loi ich anh thu dugc cho cudc doi
minh, cling nhu cho d6i bong Réal
Madrid, ciing nhu cho doi tuyén
bong da Brazil. Nguoi Trung Hoa
cb cau: “Mot chiéc moéng ngua
hong co thé mat mot vién tudng,
mAt mot vién tudng cod thé mat mot
tran danh, mat mot tran danh c6
thé mat mot qudc gia”. Lich sir loai
nguoi di timg chimg kién, cudc
chién tranh cua quan Hy Lap véi
thanh To-roa rong ra chin ndm troi,
chang thu dugc két qua gi, nhung
cudi cung do mat canh giac quan
To-roa da an phai ba con ngua gob
b6 lai ciia quan Hy Lap. Thé 1a bao
quan hung tuéng manh chéng cu
bay lau bong chdc tro tay khong
kip v6i may mong ngudi tir bung
ngua gb chui ra. Hay chuyén thién
tai quan sy Napoléon Kkia, that bai
trong trdn Oa-téc-16 (Waterloo),
theo van hao Victor Hugo vao
dung lac d6i ky binh hung manh
nhit xuét hién vao thoi diém then
chét nhit @& quyét dinh thing loi,
nhung than 6i tit ca da lao xubng
va lap diy chiéc khe nam khuat
sau qua ddi. Tran chién thit bai
chi vi déi quan cua Napoléon da
so xay thiéu diéu tra k¥ ludng dia
hinh. Nguoi Viét néi “sai mot ly di
mot dam”. Gio day, chung ta thi
dat cau hoi va tra 161 chinh cau hoi
rang: Vay hau hét s6 ngudi cao hoc
- du hoc - chuyén gia - tién si cua ta
déu bo s truong chuyén mon duoc
dao tao cia minh lao sang san lung
cac ghé quan 1y, thi dan toc co phai
chi dugc hudng tai nang s¢ doan
cua ho ma thoi?
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Ném 2003 t6i dang lam dai dién
cho bao Nguoi Lao Dong ¢
mién Tay thi bat ngo phéat hi¢n minh
bi viém gan si€u vi C khi xét nghiém.
Toi goi dién bao tin cho chi Hang
Nga, Tong bién tap dang hop Qubc
hoi & Ha Noi. Chi Nga hét hoang:
“Em lén ngay Sai Gon dé diéu tri, ctr
b6 hét moi viéc & van phong, chi vé
s€ tinh sau”.

bolaly do de t0i tr¢ thanh ngudi
Sai Gon bét dic di, khong he tinh
trude, ciing khong hé mong mudn.

Nam 1997, mot 1an co6 vi€c phai
1én Sai Gon, tinh ¢c& mdt anh ban ra
di nhau. Anh chd t6i trén xe gin may
tir Swong Nguyét Anh di theo duong
Cach Mang Thang Tam, gan Tét,
nguoi chen chic nhau, gianh nhau
timg tac duong. Luc dy t0i nghi bung,
tai sao phai sdng & dat Sai Gon? Sdng
ma ra duong phai gianh nhau ting
thc. Toi ciing d4 thé trong bung rang,
khong c6 1y do gi phai chen chan 1én
cai dat nay!

bém dau tién chd hai duoa con
gai 1én lau 33 udng ca phé cho
chiing nhin toan canh Sai Gon. Dtra
nho - lac ay hoc 16p ba - hiing thu
gio hai tay 1€n, hét: “Troi oi! Con
khong ngd bdng dung minh dugc
lam nguoi-Sai-Gon.” Con dira 16n
- hoc 16p mudi mot - thi rom rém
nude mat: “Vé qué di cha oi ! Sai
Gon ménh moéng qua, minh khong
chen v6 ndi dau!”

Nhung r6i moi chuyén clng troi
qua mdt cach binh thuong, chang co
gi phai g01 la bon chen, chang co
phai goi la hoi nhép. Chi ¢6 noi khon
d6n ma i cho 1a khén dén dén tan
cung, do 1a nan ket xe. Khi dimg lai
dudi nang trua gay gat, gitta nghin
tring xe ¢, nghln ttung ong khoi
xe théi thdc vao ngucn vao mat, vao
mii, cay x¢, ndc néng dén ngdp tho,
dén trao nudc mat. Do 14 lic t6i quay
vé ky uc, thém khat mot khoang troi
cao dat rong, song nudc ménh mong,
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cay 0 bat ngan, glo long 16ng mét
mui tinh khi€t, mui cua dat dai, rom
ra, cua khoi dot dong. Roi giat minh
ngoanh lai cudc hanh trinh cua hon
nura doi ngudi, tir lang qué ra thi tran,
tir thi trdn ra d6 thi nho, tir d6 thi nho
dén do thi lon. Ngdi viét ban khai
nhén khau dé chinh thic nhap cu vao
dét Sai Gon, t6i chot ngdm ngui khi
tra 101 nhimg cau héi vé nhimg chd
& da qua: T nam... dén nim... &
dau? Lam nghé gi? Xin thua, 1am sao
ma k& hét nhiing canh dong, nhiing
lang qué ma t6i da di qua trong khoi
lira chién tranh. Lam sao ma ké hét
nhimg cai nghé muu sinh tr thu¢ au
tho dén thoi nién thiéu: Bét oc, hai
rau, giang ludi, cdm cAu, mo tom, mo
ca, cuoc dat, cay rudng, giti trau, cay
la, gat lGa, tat nudc, lam co, be bo. ..
Lam sao nhé hét dia chi nha tro ctia
mot thoi ma hai ki€p ndng dan véi
thu sinh d¢ ning mot kiép nguoi.

C6 mot dém toi giat minh thirc
glac thay minh nim trong may tAm 14
chim, ngoai trdi mua to gi6 16n, mua
xuyén qua mai nha rét 1én nhimg tam
la cham nghe 16p bop. Me tdi van
ngdi chap tran bén ngon dén dau lap
10a trong gid, tiéng ong ba kéu o o
nhu mét khuc nhac budn.

Hoi ay, 6 I€ nguoi ta chua co
sang kién dé ché ra chiéc xa quay nhur
bay gio ma phal dung hai ban tay xe
timg soi bd, goi 1a chap tran. Soi bd
duoc Vong qua mdt Ong tre treo lén
mai nha, ong tre ay goi 1a 6ng ba, soi
bd di vong qua Ong tre tao nén mot
am thanh buon nhu tiéng nhac. Nam
thang di qua, 6ng tre mon khuyét
tao thanh nhimg vong tron, dudng
khuyét cang sau thi khi s¢i bo di qua
cai am thanh ay cang to va cang ngén
nga, buon da diet. BE c6 du trén cho
mot doi chicu, me t6i phai xe hang
tram mét day bd, va mdi ndm me toi
dét hang trdm ddi chiéu, c6 nghia 1a
hai ban tay me t6i phai xe hang chyc
van lan dé c6 hang van mét day. Va
mot doi dét chiéu, xe frng sQi bd,
ché ting cong lac, doi me t6i con
lai chiéc lung cong, nhimg ludi dao
cau mon khuyet, nhiing chiéc 6ng
ba mon khuyét va nhitng khung dét
ciing mon khuyét. Nhung cii am
thanh budn toat ra tir chiéc ong ba cir
bon ba theo cudc doi t6i nhur mot ban
trudng ca.

‘Nam 6i lén bay tudi, d6 1a mot
buoi sang thang 5 ndm 1967, sau
mdt cudc giao chién & mdt ving ven
trén dong Phong Thanh, khi tiéng
sung vira dat, cling nhu thuong I¢,
me t0i di tham timg nha trong x6m
xem ai con ai mat. Nhung r6i bat
ngo, ching t6i nhin thay me t61 ngdi
guc trén bo ddm ma gitia dong Trén
duong chung t6i chay ra, c6 nhing
Xéc ngudi vira tir chién nam giira 10i
di. M6t nguoi dan 6ng di qua, gitp
me t6i khiéng ba t6i dat 1én bo mau.
Ba ti bi mot vién dan sung truong
xuyén qua cd va hai muoi vién carbin
lia trén nguc 4o.

Sau khi gom xéc nhimg ngum tu
tran, tit ca mudi mét nguoi xudng
mot chiéc ghe dé dua di lam 18 truy
diéu, me toi tro ve mang hét méy
chyc doi chiéu xudng xuong, nhu'ng
d6i chiéu vira dét xong con thom mui
lac méi. Khong ai bao, nhung t6i blet
me t0i mudn danh nhung doi chiéu
4y cho ca nhimg ngudi dong doi cua
ba t01 Hom ay trorl mua, mua t6i
troi ti dat. Toi ngdi trim 4o mua
trudc miii xudng, me toi cong lung
cheo trong mua gio, ting mai cheéo
ning nhoc chdng choi véi nhfrng con
gidng, nhimg con séng cudn tron trén
dong sdng Phung Hiép ma diém dén
13 cai nha tang 18 dé lam mot cudc
chia ly day tang toc sau cung.

Ciing thang Nam nam ay, me toi
chinh thtic ra dong dé thay thé cho
ba toi.

Nha t6i ¢6 nam anh em, anh Hai
t01 luc 4y chi moéi mudi sdu tudi,
céi tudi chua ‘ganh vac ndi viée nha
nhung lai ngdp ngh¢ trudc mon ng
nui séng. Hom ay - mot ndm sau khi
ba toi mat. Mot buo1 sang t6i dang 1o
deo theo me ra dong thi gap bac Tu
Nghi€p, mt ngudi ban cung lam viée
véi ba toi trén xa, ong dumng lai, ngoi
trén bo ruong ndi voi me toi nhiing
diéu gi d6 ma t6i linh cam 1a h¢ trong
Khi t6i dén gan thi nghe me t6i ndi
nho, giong tram budn: “C6 nguol me
nao lai muén con minh xong ra lan
tén mili dan dau anh Tu, hon nira t6i
cling hy vong n6 16n 1én s€ gitip t6i
lo chuyén rudng ddng. Nhung chién
tranh ma, biét 1am sao gilt dugc. Thoi
thi t6i giao n6 cho a

~Noi 10i, me t6i quay di trong nude
mat. Hom ay me t6i bo cong viéc



ngoai dong dé vé xuc miy gia lba
chéo ra chg ban, mua cho anh Hai t6i
may khuc véi xanh.

Ba nam sau, vao mot ngay gitta
thang giéng, toi dang hi huc bt cadia
cho chu Bay gan nha thi mét thang
ban ciing x6m tim dén, n6 ding trén
bo dia ra hi€u cho t61 lén,r(‘”)i‘ noéi nho:
“Veé di, anh Hai may chét r6i !”. Toi
bang qua canh dong ra kho chay vé,
ca nha im lang, nhlrng nguoi hang
xOm den thdm cling im lang trong
nudc mit chay dai. Lan ndy me toi
khong gao khéc nhu 14n tién ba toi,
ba ng01 tro nhu pho tuong, khong
nhin ai, cling khong noi vdi ai, thinh
thoang dua tay 1én vuot nguce, nude
mat nhé tung giot nang né.

Anh Hai t6i vira mét thi anh Ba
t0i ciing dén tudi truong thanh. Anh
la mot ngum lao dong gioi, gioi dén
muc ca xom deu khen. Pao dat, phat
co, nho ma, ciy laa, gdt 10a... anh
lam subt tir himg dong dén mat troi
lan ma khong biét mét. Nhung anh
lam thay me t6i chua dugc bao lau thi
x0m t6i trd thanh ving giao tranh ac
liét, ddn dong gﬁn nha, nan bét linh
don quan lam cho dan tinh n4o loan.

Me t61 lai xac laa cho ra cho
ban, mua vé cho anh Ba t6i may
khuc vai xanh.

_ Phia sau nha t6i, cach vai ciy
s0 c6 mdt ngdi chua lon goi 1a Toa
Thanh cua Cao Pai Minh Chon Pao.
Ngoi chua bi bom Phap danh sap tur
ndm 1945, chi con lai mot bure twdong
cao, va trén birc twong cao dy c6 mot
cy gira® ¢b thy. Nhimg ngudi trong
xom t0i theo Giai phong quan déu di
vé phia a ay, va moi lan ve tham nha
ho cling v€ tr phia & ay T6i nhd ba toi
ciing trong vé phia 4 ay, me toi t1en anh
Hai t6i cling doi mat Ve phia a ay cho
dén khi anh Hai t6i khuét dang trong
Iim cdy. Rdi ngdy ngay, me toi cling
ra clra sau trong vé phia éy. Tir ngay
anh Hai t6i mat, me t6i cO tranh cai
nhin vé phia dy. Nhung tir ngay anh
Ba t6i ra di, me toi lai ngong trong vé
phia 4y, mot nira cho mong va mot
nira dau budn. Nhung rdi hai ndm
sau, me t01 khong dam nhin vé phia
cdy gua dy nita khi mot ngudi quen
den bao hung tin. Lan nay, me toi lai
ngdi nhu pho tuong, lai vudt nguc voi
timg hoi tho nang né. C6 nhiéu dém
trd gidc, toi giat minh thy me toi van

con ngéi do, tay dﬁm nhe vao nguc
va 0 dé nén hai tiéng “Troi o1!”.

Nam t6i 1én mudi sau tudi, me toi
khong xtic Iia chd ra chg ban dé mua
may khuc vai xanh nhu hai 1an trudc
nita ma ba ban hét lga trong nha de
ra Ca Mau thué ngudi lam cai glay
khai sanh gidm xuong cho t6i hai tu6i
dé toi tiép tuc dén truong. “Co ngudi
me nao lai mudn con minh x0ng ra
lan tén mii dan dau anh Tu”... Khi
me tOi goi nguoi hang sao dén dong
nhitng tdo 1aa”™ cudi cung trong bo,
t6i chot nhd dén cau ndi 4y. i

Thp’1 d0, toi chua du tri khon dé
hiéu rang, dé co dugc to khai sanh
gia, dé chién tranh khong phai cudp
mat toi, me toi phai ra dong tur luc
hirng dong cho dén khi hang xO6m
1én dén, tam than gly lan mo trén
bd miu gitra tiéng nhai bau dong
thanh mot khic nhac budn trén
dong nudc bao la khi troi chang
vang. bém dém, t6i ngu bang diéu
ru cua tiéng 6ng ba chap tran trong
can nha dot nat, me phai che cho
t6i bang nhing tAm 14 cham.

Cii to khai sanh gia y da giup to1
vuot qua nan bat linh ddn quan cho
dén ngay chién tranh két thuc. Ngay
héom ay, sau gidy phut mung vui,
bdng me toi lang ngudi di, roi run ray
doi tay khi d6t ba nén nhang cim 1én
ba chiéc Iu huong gitra ban th, ba lai
¢0 nén hai tiéng “Trdi 01” thot ra tir
trong hoi thé.

Sau chién tranh, to khai sanh ay
khéng con nam trong ho so phap ly
cua toi nita, nhung trong hanh trang
ciia cudc doi t0i, nd van 1a mot to
khai sanh vo gia.

skeksk

Cach nay hai ndm, t6i da rudc
duoc me t61 1én Sai Gon. Phai kho
nhoc ldm ching t6i mai lam dugc
viéc nay, doi mot ba cu ngoai 80 tudi
101 b qué huong d¢ lam cu dan Sai
Gon, qua 1a mot diéu khong tudng.
Nguoi tré thi bao dit nudc minh dau
cling la qué huong, nhung ngudi gia
thi hay noi rang ai nd rdi bo noi chon
nhau cdt rin. V6i me t6i, qué huong
khéng chi 1a noi choén nhau cat rin,
khong chi 1a ddy muép ddy bau,
khong chi 14 con duong lang, dong
lta, dong song ma cOn ca mau Xuong
cta bao nguoi than nga xuong Toi
hiéu cai canh me t6i ngdi ct ra sudt
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ngay giira bén birc tuong, ba khong
noi ra, cling khong trach ching 61,
boi ba biét khong con cach lya chon
nao khéc.

Hai muoi ndm trude, t61 da tor
chéi mot co hoi lam ngudi Sai Gon
trong nodi dan vat vi khong muon xa
qué. Sau khi ké lai cau chuyen vé nan
cuorng hao & mot vung qué, toi suyt
bi tong v6 nha giam. Nha vin Anh
buc bao t6i chuyén lén Sai Gon,
s€ dugc cap mot can ho ¢ chung cu
Dong Khoi. Sau gan mét thang lang
thang & Sai Gon, vira tam thoi lanh
nan, vira can nhdc xem minh ¢6 thé
song duoc khong. Mot budi sang troi
mua lic ric, ngdi udng ca phé via
he trén duong Nam Ky Khéi Nghia,
nhin day bim bim phu xanh trén hang
rao k&m gai, toi phat (ra nudc mét vi
mot ndi nhé nha, rdi ty n6i: “Sai Gon
khong phai 1a dat cia minh”. Vay 1a
nhay 1én xe do vé qué. Nhung vé t6i
qué huong thi lai phai ddi dién véi
bao chuyén phién ha. Lanh dao Tinh
moi ong Chu tich Hoi Van ngh¢ 1én
gay suc ép: ¢ ‘Néu cau giai quyét cho
thang Danh théi viéc thi t6i s€ ky. ho
so cho hoi tlep tuc ra to bao, bang
khong thi thdi”. Ra di thi khong nd,
ma & lai thi bi dap bi v, t6i cho do6
1a cai bi kich yéu qué huong, bi kich
vi ndng ng voi noi chon nhau cat rin.
Ném sau, sinh con gai dau 1ong, toi
quyét dinh lay cai nhau vé ngam mét
ong, cho nd tan ra rdi pha rugu udng.
Nghia 14 dé cho con t6i khong ¢ noi
chon nhau, dé sau nay n6 khong gip
phai cai bi kich nhu 01 dé gap. Va toi
yén tim v&i nhitng diéu minh nghl

Hoa ra do chi 1a didu vo van.

Ngay roi qué huong, con gai
toi da khoc ngay tir khi xe bét déu
chuyén banh. Va n6 da khoc sudt
mét ndm, nd tm nguyén rang Sai
Gon chi la noi ¢ tam de 10i s€ quay
vé sau khi hoc hanh tir t&. Toi da hiéu
ra rang, khai niém qué huong khong
phéi 12 noi chén nhau cat ran ma la
nhiing gi than thudc da nuoi dudng
tinh cam con nguoi. )

Phai chang, chinh vi 1€ ay ma Sai
Gon Vi t0i, va ca v6i me toi van chi
la dat khach.

(*) Cay gura: mot logi cdy si qua nho moc doc

bo song.

(**) Tdo lia: mét logi don vi do luong ngay xua.
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an tét, vé tham qué, vira dén
dau ngd, thiy thing ban ndi
khé hi huc day chiéc xe thd, trén
c6 hai bao lua. “Tao ban lua, ngay
mai c6 bon dam cuéi”. Nhin tim

lung nguoi ban choang 1én cai
xe tho, t6i thay triu ning. Khong
phai vi hai bao lta ma chong 1én
trén 1a mot ha tuc nhiéu nam qua
dang trdi ddy & qué: nan dam xa.

Mot tuan sau dam

Sam tdi, ngdi quanh chai ruou
dé 1a nim mai dau da bat dau c6
s¢i bac. Ciing da trén dudi ba
muoi nam ching t6i choi voi
nhau. Thai thi t xt: Bic, Trung,
Nam... di ca. Rudng vuon moi
ho khong nhiéu hon khoanh dit
“con ch6 gidy chét”, mua nio
tring 1im, mdi sao rudng duogc
chimg bdn ta lua. Ching biét,

6 phai vi “dan tir chiéng” nén &
day bat ky su kién gi ciing co thé
tré thanh dam xa, tirc 1a 4n nhau,
phong bi? Nhu 161 hai huéc cia
ngudi ban: “Sudng ldim! Chéng
maiy ngay ma khong dugc moi di
in cd”.

Théng ban hdi chiéu thd laa
di ban, thong tin: “Tuan nay, tao
phai di sau dam cudi. Ban ta lta
duge sau trim ngan chi du tién
mung ba ddm, mdt nua di vay”.
T6i nham tinh, tién phong bi cho
mdi dam hai trim ngan, sau dam
vi chi mat mot triéu hai. Nha ban
toi ¢6 nam miéng an, nhitng dira
tré dang tudi 1on. May nam trudc
nhd mot nha may san xuat vat
lidu xdy dung vé dat gitra dong,
vo chong no tién thang 1én giai
cép cong nhan. Luong mdi thang
ca hai dugc chirng nam tri€u, néu
khong nghi ngay nao. Lam thém



manh rudng lfiy Iua an, thoi thi
tan tién cling di. Nhung sy doi
dau chi c6 ndi com...

C6 18, ké tir khi da s6 cu dan
noi day khong phai an don khoai
mi, nan dam xa to dau tran to1.
Thoat dau, nguoi ta lAm tudng nd
1a 1& nghia, dao 1y, nhung hoa ra
khong phai, nhat 1 khi mot ngay,
mot tudn ban nhan duoc dim ba
cai thiép moi, da loai dam, c6 khi
cam thi¢p trén tay phai vat tran
méi biét minh han hanh 14 khach
cua ai. C6 nhiing ddm, vi day mo
ré mé, phai bo ca budi lam dé di
phu gitp, that 13 15 ca bira cay 1an
bita gid.

Pam mirng... xuat vién

Ly rugu xoay chung chuc tua,
khé nan dam x4 bdng néng ruc
khi ¢6 sy tham du cia may ngudi
vg. Chuyén tién dam, 18 thuong
cac ba ranh r€ va nhd lau hon
chong. Pam cudi, dam ma da
danh, c6 nhiing loai dam chi co
tinh chat gia dinh - quan h¢ rudt
thit va hon nhan - nhu dam giS,
49 ngay, tan gia, thoi noi, diy
thang. ..
dén muoi, hai chuc ban. Tir lau,
nguoi ta di thay tuc mang dén
dam gi5 mot cut rugu, bich trai
cdy... bang phong bi — mot thir 18
lang tan tién va song phang dén
v tinh. Chua hét, ¢6 nhiing loai
dam, khong 16 bat ddu tir sang
kién cua ai, nhung di dwoc “xa
hoi héa” nhu dam con thi dau
dai hoc, cao d'fmg hodc con tring
tuyén nghia vu quén su.

Mot thﬁng ban chot cat ngang,
vira r0i ban toi di du mot dam co
18 doc nhat vo nhi vi khong biét
goi 1a gi. S6 13, dang di lam bdng

cling bay v€ moi moc

c6 dién thoai “trra moi bac ghé
nha em ubng ly ruou”. Chuyén
ri nhau nhau nhet 1a binh thuong
nhung cung cach moi moc khién
ban t6i dam nghi, can than bo ti
cai phong bi. Vao tiéc, cling chuc
ban, chd nha trinh trong tuyén bo:
“Con em bi gdy chan, méi Xuét
vién vé, nay em lam mam com
moi cac bac”. Ban t6i té ngtra va
ngic nglr khi cung ly, khong biét
nén chia vui hay chia budn véi
gia chu day?

Hu tuc cia lang

Tai sao nguoi ta hay lam dam,
vi thich, hoc doi, khoe khoang...
hay vi céi gi, qua that chiing t6i
khong thé cit nghia? C6 1§, nguoi
thi muén cho bang anh bang em,
duoc nd may nd mat; ké thi mudbn
khoe sy giau sang, thura thai; co
khi don gidn 1a sy “tra diia” (theo
nghia gdc); ciing khong loai trir
viée coi dam 13 ngudn 10i?

Cai thay 15 1a dam x4 ngay
cang nhiéu, phong phu vé ching
loai, 16n din vé& quy md. No
gidng nhu “chay dua vii trang”
thoi chién tranh lanh. Pon cir,
ban dau uéng rugu dé, sau mot sd
nha kha hon chuyén sang bia, thé
1a bia lan dan, thanh phong trao,
bénh dich. Theo nhau va cung
lén gén, hé qua, ngudi nghéo cur
phai gdng 1én nhu bi mic kinh
phong. Dich vu niu an, tr lau,
da tré thanh cong nghé nhu ¢ do
thi: tir rap, san khiu, nhac... d&én
mon an, thirc udng. Puong nhién,
tat ca quy thanh tién. Thanh thir,
nguoi duge moi ai ciing biét can
bo phong bi bao nhiéu 1a phai.

Nhé chuyén ciia gan hai muoi
nim trude, thing ban than cudi

vo, hdi d6 gia dinh ban t6i thudc
dién kha gia, co cua an cua dé
nhung s6 ban tiéc ciing chi chimng
20. Moén an tu néu, rap ty dung.
So véi bay gid, dam cuéi dy chi
bé bang dam thoi noi.

skskk

Toi gao lén: “Dam do khong
di dugc khong?”. “Khong”. “Bdt
di duoc khong?”. “Kho ldm!”.
“Tai sa0?”. “May khong hiéu, ¢
qué ra vao con tréng thdy nhau,
r0i ho hang, 16i x6m, kéo dé hang
tram thir. Pau nhu thanh thi,
chang biét hang x6m 14 ai, trong
ban tiéc ngdi ké thang nao”. Ban
t6i tiép: “Néu c6 bét 1a tui tao
bét, khong tan gia, dam gid chi
la con ga dia x0i, gbi gon trong
anh em. May nén nhd, khong
phai tao khong lam dugc dam
nay dam no nhung may thiy cé
sung suong gi. Thic khuya day
som, dau tat mat toi, hdu ha tir cai
tam, rdi nghe diéu thi phi néu so
sot. Chua ké s& khong it ngudi
vit véo chd nao day cho di ning
cai phong bi. Tha rang dé ai dé
thic méc tai sao khong lam dam
con hon!”.

Ban t6i chay vao luc ra mét
cudn sach. “Viéc Lang cua cu
Ngo Tat TS day”, giong ban toi
tram xubng: “Hu tuc khong phai
la thr thién kinh, dia nghia, n6
van co6 thé thay dbi. Vay ma nd
van dugc coi nhu vi than thiéng,
khong ai da dong dén né”. Nhin
vao mit ban, théy van 1én mau
d6. Chang biét tai ruou, tai thudc
hay ndi dau thé thai.

Dau ngd, cai cong chao “thoén
van héa” lai rung 1én mdi khi co
gi6 hay xe tai chay ngang qua...
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RUNG TRAM TRA SU

STDUNG-AN HIEU

Mua nudc ndi & mién Tay vao nhimng thang cudi nam, lic nay Rimng tram Tra Su (An Giang) tré thanh diém du
lich hap dan cta du khach. Chéo thuyén bang qua nhirng khu rirng tram rop bdng, nhitng tham thuc vat xanh
mudt, 10 chim bay rop troi, du khach that su duoc tan hudng thién nhién trong lanh, yén binh va thudng thirc
nhimng mén an dan da, dam chat Nam bd. Nhirng ai tirng dat chan dén day déu luu git lai nhirng hinh anh dep
dén kho ta ctia mot khu rirng ngap man doc déo.

Khu du lich sinh thai rirmg tram Tra Su thudc xa Van Gido, huyén Tinh Bién, tinh An Giang 1a khu bao ton hé
sinh canh tu nhién tiéu biéu va doc ddo nhat clia hé sinh thai dat ngap nudc & ving dong bang song Curu Long.

Vai dién tich gan 850 ha, hé thuc vat da dang véi 140 loai, ndi bat nhat 13 cay tram va tham béo gidng kin mat
nuac, 1a noi sinh séng clia nhiéu loai dong vat va thuc vat hoang da thudc hé théng rirmg dac dung Viét Nam.

Dén Ring tram Tra Su dé hoa minh vao thién nhién, cdm nhan va tan hudng diéu tuyét voi ma thién nhién
ban ting
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Chuic mimg nitw mé

Xuan Binh Dau 2017

"Kinh chuc Quy déi tdc, Quy khdch hang
An khang, Thinh vuong"

THACO VAN PHONG PIEU HANH KINH DOANH XE THUONG MAI TOAN QU6C
PC: 80 Nguyén Van Tréi, P8, Q. Phu Nhuan, TP. HCM - DT: 083.997.7824/25/26 - Fax: 083.997.7742
Truck&Bus

Hotline Website
0933.800.456 @ www.thacotruck.vn
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— Claic mimg niim méi

y Xuan Dinh Dau 2017
= "Kinh chiic Quy déi tdc, Quy khdch hang
=" An khang, Thinh vuong"

THACO VAN PHONG PIEU HANH KINH DOANH XE THUOGNG MAI TOAN QUOC
Truck&Bus bC: 80 Nguyén Van Trdi, P8, Q. Phi Nhuan, TP. HCM - DT: 083.997.7824/25/26 - Fax: 083.997.7742
Hotline Website

0933.805.665 N www.thacobus.net
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TRUONG HAI AUTO
PEUGEOT

Chic mm.
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Peugeot 508 - Vi thiét ké dac trung pho
noi that cao cdp, van hanh téi uu. 508 chi
chudn muc méi cla su sang trong va nhi
day cam xuc.

peugeotvietnam.vn @ 1900 54 55 91

facebook.com/peugeotvn
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