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Thong diép s6 12 nam 2017 ctia Cha tich HDQT THACO Tran Ba Duong
> nT N~ o~ nT
“CUNG CO NOI LUC - VUNG TIEN VUON XA"

Kinh gtri toan thé€ can b va nhan vién Thaco

Nam 2017, nén kinh té Viét Nam dugc du bao
tang trudng kha, GDP udc dat 6,2 - 6,4%, lam phéat
& muirc 5%, 1ai sudt 6n dinh va ty gid dugc kiém soat
tang khoang 2%.

Nam 2017 1a nam cudi cta 16 trinh gidm thué tor
30% vé bang 0% va ciing 1a ndm cudi cua chién luoc
phat trién 3 ndm (2015 - 2017) cta Thaco nham tao
dung cac ngudn luc can thiét dé hoi nhap khu vuc
Asean vao nam 2018. Do vay, nam 2017 duoc xem
la c6t mEc ma Thaco phai hoan thanh khéi luong l6n
cac cong viéc con lai ma chién luoc 3 nam da dé ra
nham dam bao ndng luc canh tranh mdi trong boi
canh hoi nhap khu vuc Asean vao nam 2018, voi
nhirng dinh hudng nhu sau:

1/ Vé xe du lich:

Thi truong sé tang truong nhe (khoang 5%) so vai 2016, do sé cé nhirng chinh sach han ché xe cd nhan &
cac thanh phd 1én va dac biét vé cudi ndm khach hang sé c6 tam ly cho doi thué sé gidm vao nam 2018. Mat
khac, thi truong sé soi dong va canh tranh hon vai su tham gia cia nhiéu thuong hiéu cé co s san xuat manh
& cac nudc trong khu vuc Asean. Do vay, Thaco phai tap trung gia tang thi phan trén 30% va dat doanh s6
trén 67.000 xe, trong dé Kia 34.000 xe, Mazda 32.000 xe va Peugeot 1.000 xe. Dong thai ciing c6 va nang
cao nang luc hoat dong san xuat, kinh doanh cho cac thuong hiéu Kia, Mazda va Peugeot theo hudng chuyén
biét nhu la:

- Khoi cong xay dung Nha may Mazda cong suat 100.000 xe/nam ngay trong quy 1 dé dua vao hoat dong

vao gitra nam 2018.

- Tién hanh xay dung va dua vao hoat dong nha may son linh kién nhua.

- Pau tu ndng cap toan dién Nha may Kia.

- Phat trién va gidi thiéu nhiéu san phdm mdi cla Kia, Mazda va dic biét 13 3 mau xe thé hé mdi cla

Peugeot.

2/ Vé xe tai va xe bus:

Thi truong sé khong tang trudng so vai 2016 nhung Thaco sé gia tang thi phan 1én 45% va doanh s6 dat
54.000 xe vdi cac ké hoach cu thé:

- Dua nha méy xe bus madi cong suat 20.000 xe/nam vao hoat dong ding ké hoach 1/7/2017.
- Gidi thiéu va ban san pham xe Mini bus vao dau thang 3/2017.

- Gidi thiéu toan bd san pham xe bus thuong hiéu Thaco véi nhan dién hoan toan mai.

- Trién khai xay dung nha may xe tai mai.

- Dau tu xay dung nha may khung gam xe bus va nha may san xuat xe bus chuyén dung.

- Phat trién toan bo san pham xe ben Thaco Forland véi cabine mai va nang cap chat lugng toan dién.
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3/ Vé san xuat linh kién, phu tung:

Day manh san xuat linh kién phu tung nham gia tang ty 1& noi dia hoa, gidm gid thanh theo hudng nhan
chuyén giao cong nghé, lién doanh lién két va phai dat cac chi tiéu:

Phai thanh 1ap va nang cao hoat déng ctia bé phan R&D cho tat ca cac day chuyén san xuat phu tlng
chuyén biét.

Phai xay dung va chuyén biét hoa cdc nha may: 6ng xa, ty ben, dién lanh cho xe bus, hda chét...

Day manh xuat khau va phan dau dat doanh s¢ 10 triéu USD.

Day manh gia cong cho cac déi tac bén ngoai & Chu Lai, Quang Nam, Quang Ngai, Da Nang va cung cap
cho dich vu sau ban hang.

4/ Vé giao nhan van chuyén (Logistics):

Thuc hién nhanh k& hoach phat trién Cang Chu Lai cuing v&i dich vu van tai bién va van tai duong bo
tré thanh Trung tam Logistics ctia khu Kinh t&€ m& Chu Lai - Quang Nam va mién Trung va hoan thanh mot
s6 muc tiéu trong ndm nay nhu:

Dua vao hoat dong cau cang mo rong vao thang 4 va hoan thién vao thang 7.

Dua vao hoat dong tuyén container truc ti€p Nhat Ban - Chu Lai vao thang 3.

Phan dau giam tiép 10% gia thanh van chuyén trong ndm nay.

NO luc khai thac hang ngoai va cac tuyén tir Chu Lai di: TPHCM, Han Quéc, Nhat Ban.

5/ Vé hé théng phan phdi va Showroom 6 té truc thudc:

Dugc xem la nhan t6 chinh gia tang thi phan cua Thaco trong ndm nay, dong thoi bao ddm én dinh san
xudt va cic hoat dong khac ctia Thaco nhat 14 sau 2018, nén 2 Cong ty phan phéi PC, CV va khéi showroom
truc thudc phai nd luc thuc hién cac ké hoach nhur:

Nang cao nang luc quan tri cong tdc phan phdi theo hudng chia nho thi truong theo mién, thanh lap
b may & mién quan ly thi trudng theo sat vai san pham pha hop véi dieu kién st dung va thi hiéu cla
tirng mién.

Cung c6 hoat dong marketing nhat 13 xe du lich nham dinh vi va xay dung mot cach chuyén biét cho ting
thuong hiéu cho timg dong xe va san pham.

Tap trung nang cap hoat dong dich vu sau ban hang.

Day manh tién do dau tu va xay dung hé théng showroom, dai ly chuyén biét cho tirng thuong hiéu theo
quy hoach va tiéu chuadn mdi co ban phu khip ca nudec.

Thanh 1ap chi nhadnh hodc cong ty truc thudc tai cdc tinh thanh theo hudng tang quyén chd dong va hoat
dong nhu moét phap nhan doéc lap.

6/ Vé cac hoat dong dau tu ha ting va bat déng san:

Duoc xem 13 nganh kinh doanh thir 2 ctia Thaco phat trién theo hudng dau tu phat trién va chinh trang do
thi; dau tu khu cong nghiép: cung cap cac san pham bat dong san nha &, thuong mai va dich vu. Trong

nam

nay hoan thanh moét s6 muc tiéu nhu:

Khu d6 thi Sala Tha Thiém: Ban giao va dua vao sir dung 4 tuyén dudng cho Thanh pho, ban giao 700
can ho, 278 can nha phd va 50 can biét thu. Hoan thanh dua vao st dung trung tdm thuong mai va
thap van phong cua Thaco.

Trién khai xay dung khu do thi va nha & cong nhan Tam Hiép - Chu Lai.

Trién khai xay dung khu Céng nghiép Nam Tam Anh - Chu Lai.

7/ Vé céng nghiép héa néng nghiép:

Pay duoc xem 13 nganh kinh doanh mai clia cong ty nham gép phan cong nghiép hda nong nghiép Viét Nam
theo hudng co gidi hoa cac khau trong chudi gia tri san xuat ndng nghiép tir canh tac dén thu hoach, van chuyén,
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luu kho, ché bién va phan phoi. Trong nam nay, thuc hién cac ké hoach sau:
- Nghién clru phat trién san pham va dua vao hoat dong nha may san xuat may moc nong nghiép tai Chu
Lai, dong thoi thiét 1ap hé thong phan phdi va ban lé trén toan quoc.
- Nghién clru, ky két hop tac véi cac doi tac dé san xuat cac thiét bi chuyén dung phuc vu van chuyén va
ché bién trong néng nghiép.
- Nghién clru va tién hanh xay dung té hop cong nghiép néng nghiép thi diém.
8/ Vé cong tac quan tri:

La nam dau tién Thaco duoc cau tric va quan tri theo mo hinh tap doan bao gdm cac khoi, cac cong ty thanh
vién theo tirng nganh hodc nhém nganh kinh doanh va bé may quan tri nghiép vu chung cu thé:

Mbi Khéi - Tong cong ty chiu trach nhiém xay dung cau tric, so do té chire va cac chinh sach, quy ché, quy dinh,
quy trinh pht hop véi chién luoc san xuat kinh doanh theo dinh hudng tir Tap doan.

T6 chire bo may ké toan tai don vi phap nhan truc thudc va bo may tai chinh tap trung tai Tap doan dé quan
ly chi phi, tai san, dong tién va dam bao hiéu qua kinh doanh cho tirng hoat dong san xuat kinh doanh.

B& may quan tri nghiép vu chung duoc t6 chirc thanh cac Ban, Phong nghiép vu nhu: Tai chinh ké toan,
Nhan su, Marketing, Van hoa truyén thong, Cong nghé thong tin, K& hoach, Hanh chinh, Phap ly, Kiém soat
noi bo, Kiém dinh, Noi dia hoa, Xuat nhap khau, An toan lao dong - Phong chéng chay nd, Quan ly moi trudong
duoc bo tri tai cac van phong clia tap doan Thaco tai Bién Hoa, TR.HCM, Ha Néi va Chu Lai.

K& hoach nang cao va kién toan cong tac quan tri ctia Téng cong ty sé dugc thuc hién thong qua chuong trinh
nang cao hiéu qua hoat dong clia cac khéi: san xuat, I3p rap xe; khéi san xuat linh kién phu tung; khoi
giao nhan van chuyén, hai cong ty phan phéi, khdi showroom 6 t6, cong ty Dai Quang Minh va day
duoc xem 13 cong viéc trong yéu cua Thaco trong nam 2017.

9/ Vé cong tac nhan su:

Nhan luc dugc xem 13 ngudn luc quan trong quyét dinh su ton tai va phat trién cong ty. Thaco khang dinh va
kién tri phat trién doi ngl nhan su dic thu va vu viét: Hoan thién cau tric quan tri nhan su theo mé hinh tap
doan; Hoan chinh chinh sach nhan su phu hop véi tirng khéi nganh nghé; Phan cap quan tri nhan su cho cac
chi nhanh/don vi dé nang cao tinh chi dong va hiéu qua. Trong ndm nay duoc xem la n3m danh gia va cling c6
doi ngli nhan su ctia Thaco. Do vay, thong qua chuong trinh ndng cao ndng luc va hiéu qua hoat dong, cac khoi
phai xay dung chinh sach vé nhan su nhu: Ché do dai ngd (Iuong, thudng...), tiéu chuan, tiéu chi dong thoi thuc
hién tét cong tac dao tao hudn luyén, sat hach, danh gia, sang loc va tuyén dung bo sung theo bd tiéu chi, tiéu
chuan nham dam bao cd déi ngli nhan su dap Ung yéu cau clia Thaco trong giai doan mai.

Nam 2017 13 ndm cudi clia qua trinh phat trién nganh cong nghiép 6 té ma san xuat trong nudc dugc uu dai,
hd tro va Thaco phai bat dau hoat dong san xuat kinh doanh 6 té trong bai canh hdi nhap véi khu vuc Asean
vGi canh tranh gay gat va khdc liét hon vao ndm 2018. Nam 2017, clng la ndm danh dau ky niém 20 ndm hinh
thanh va phat trién clia Thaco, tréd thanh Doanh nghiép tu' nhan I6n nhat Viét Nam. V&i nhing thanh qua dat
duoc clng v&i nhing kinh nghiém va cac ngudn luc ma Thaco ching ta da tich luy duoc va nhat 1a sy nd luc
clia toan thé can bd nhan vién dé thuc hién ké hoach da dé ra trong nim 2017, trén tinh than CUNG CO
NOI LUC thi chic chin ring Thaco sé VUNG TIEN VUON XA trén ching duomg mdi véi voc dang mai
|3 Tap doan cong nghiép da nganh mang tam khu vuc Asean.

Kinh chao than &i va doan két.

—_—

TRAN BA DUONG
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I Message No. 12 of THACO Chairman Tran Ba Duong

REINFORCE INNER POTENTIAL
FORGE AHEAD SUSTAINABLY

Dear THACO employees,

In 2017, Vietnam’s economy is forecast to have considerable growth; GDP is estimated at 6.2 to 6.4%,
inflation at 5%, stable interest rates and the exchange rate increased by about 2%.

2017 is the last year of tax reduction from 30% to 0% and also the final year of the three-year development
strategy (2015-2017) of THACO to build the necessary resources for ASEAN integration in 2018. Therefore,
2017 is considered a milestone that THACO has to complete large volumes of remaining work of the 3-year
strategy to ensure the new competitiveness in the context of ASEAN integration in 2018, with the following
orientations:

1/ Passenger cars:

The market will grow slightly (approximately 5%) compared to 2016, due to the policy which will limit
personal vehicles in big cities and especially towards the end of the year, customers will tend to wait for tax
decreases in 2018. On the other hand, the market will be more vibrant and competitive with the participation
of many brands having strong manufacturing bases in the ASEAN region. As a result, THACO has to focus on
increasing the market share by 30% and achieve the sales of over 67,000 vehicles, including 34,000 KIA cars,
32,000 Mazda cars, and approximately 1,000 Peugeot cars. Concurrently, the company also strengthens and
improves the production and sales in KIA, Mazda and Peugeot brands in a specialized way, namely:

- Start the construction of Mazda plant with a capacity of 100,000 vehicles / year in the first quarter to put
it into operation in the middle of 2018.

- Construct and operate the plastic part painting plant.
- Upgrade the entire KIA plant.
- Develop and introduce new products from KIA, Mazda, and especially 3 new models from Peugeot.

2/ Trucks and buses:

The market will not grow much compared to 2016, but THACO will increase its market share to 45% and
reach the sales of 54,000 vehicles with specific plans:

- Operate the new bus plant with a capacity of 20,000 buses / year as planned on 1 July 2017.
- Launch and sell Mini bus products at the beginning of March 2017.

- Introduce all THACO buses with new brand recognition.

- Construct a new truck plant.

- Invest in a bus chassis plant and a specialized bus plant.

- Develop THACO Forland trucks with new cabins and upgraded quality.

3/ Spare parts and components:

The company promotes the manufacture of spare parts and components to increase the localization rate,
decrease prices in the direction of receiving technology transfer, joint venture, and qualifying these criteria:

- Establish and improve the operation of R & D departments for all specialized spare part production lines.
- Build and specialize plants: exhaust pipes, dump truck cylinders, bus air conditioning, chemical, etc.

- Increase export sales and strive to reach 10 million USD of sales.
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Increase outsource activities for external partners in Chu Lai, Quang Nam, Quang Ngai, Da Nang and
provide after-sales services.

4/ Logistics:

The company quickly carries out the plan to develop Chu Lai port with maritime and road transport services
into the Logistics Centre of Chu Lai Open Economic Zone - Quang Nam and Vietnam central area, and
accomplishes this year’s goals as follows:

Operate the berth which is expanded in April and completed in July.

Operate the Japan - Chu Lai container shipping route in March.

Further decrease 10% of the shipping costs this year.

Transport external freights and make use of the shipping routes from Chu Lai to HCMC, South Korea, Japan.

5/ Affiliated auto distribution and showroom network:

Is considered the main element to increase THACO's market share this year, at the same time ensuring the
sustainability in manufacture and other operations of THACO, especially after 2018. Consequently, PC and CV
companies and the subsidiary showrooms need to make efforts to execute these following plans:

Improve the distribution management competence in the direction of regional markets; appoint regional
managing teams in charge of the markets to follow the products suitable for regional usage and tastes.

Especially in terms of passenger cars, develop marketing activities to position and build the trademark for
each brand and each model.

Focus on intensifying after-sales services.

Boost the investments and construction of showrooms and agents for each brand as per the new and
basic planning and standards across the country.

Establish subsidiary branches or companies in provinces towards increasing their autonomy and operating
as independent entities.

6/ Infrastructure and real estates:

Are considered THACO's second business line towards urban development and gentrification; industrial
park investment; providing real estate products: houses, commerce and service buildings. This year, there are
objectives as follows:

Sala Thu Thiem Urban City: Hand over four roads to the city and put them into use, hand over 700
apartments, 278 townhouses and 50 villas. Complete and put into use THACQO’s commercial center and
office tower.

Construct Tam Hiep - Chu Lai urban area and worker house.

Construct Nam Tam Anh - Chu Lai Industrial Park.

7/ Industrialization of agriculture:

This is considered as a new business sector of the company to contribute to the industrialization of Vietnam
agriculture via mechanization of the stages in the value chain of agricultural production from cultivation to
harvest, transport, storage, processing, and distribution. In this year, the plans are as follows:

Research and develop products, put into operation the agricultural machine plant in Chu Lai, and establish
the distribution and retailer network nationwide.

Research, sign the MoU with partners to manufacture devices in agricultural transport and processing.

Research and construct the pilot agricultural industry cluster.

8/ Management:

This is the first year when THACO s structured and governed under the corporate model consisting of
divisions, member companies by sector or industry group and the general professional administration, namely:
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Each Division - The Corporation is responsible to build the structure, organization flowchart, policies, rules,
regulations and procedures in line with the manufacture and business strategy as per the Group’s orientation.

Organization of the accounting apparatus in affiliated legal entities and the concentrated financial apparatus
in the Group to manage expenses, assets, cash flow and ensure the business efficiency for each production
and business activity.

The general professional administration is organized into specialized departments such as Finance and
Accounting, Human Resources, Marketing, Culture and Communication, Information Technology, Planning,
Administration, Legal, Internal Supervision, Inspection, Localization, Export and Import, Labor Safety - Fire
Prevention, Environmental Management which are located in the offices of THACO Group in Bien Hoa, Ho
Chi Minh City, Hanoi, and Chu Lai.

The plan to improve and complete the management throughout the Corporation will be carried out via the
programs of improving operational efficiency of the divisions: auto manufacture and assembly; spare parts and
components manufacture; delivery and logistics, two distribution companies, auto showrooms, Dai Quang
Minh Company, which is considered THACQO's key task in 2017.

9/ Human resources:

Human resources are deemed the crucial element in deciding the survival and development of an organization.
THACO affirms and determines to develop a working force with distinction and excellence: Complete the
human resource management structure according to a conglomerate model; Adjust the personnel policy in line
with each business line; Assign hierarchy of human resource management to branches/units to improve their
autonomy and efficiency. This year is the time to review and reinforce THACO's employees. As a matter of
fact, via the program to improve competency and operational results, the divisions ought to establish their own
human resource policies including: remuneration (salary, bonuses, etc.), standards, criteria, simultaneously well
manage the training, testing, review, filter, and additional recruitment according to the standards and criteria in
order to ensure that the human resources can meet THACO's requirements in the new stage.

2017 is the final year in which domestic auto manufacture is entitled to governmental support, and
THACO has to start the auto manufacture and business in the context of ASEAN integration with tougher
and more intense competition in 2018. This is also the year to mark THACO's 20 years of establishment and
development into the biggest private enterprise in Vietnam. With the achievements, experience, and resources
that THACO has obtained, especially the efforts of the entire employees to realize the 2017 mission, in the
spirit of reinforcement of inner potential, THACO will definitely forge ahead sustainably on the new journey
with the new role as a multi-industry conglomerate in ASEAN level.

Best regards,
Chairman

—

TRAN BA DUONG
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HAN KY NIEM 20
NAM TAI LAP TiNH
VA 42 NAM GIAl

PHONG TINH QUANG NAM,
DONG THOI CONG LA KY
NIEM 20 NAM THACO HINH
THANH VA PHAT TRIEN, AUTO
THACO TRAN TRONG CHIA SE
NHUNG TRAO POI CUA LANH
DAO TINH QUANG NAM VE
CO DUYEN TRUONG HAI PA
DEN CHU LA

ON THE OCCASION OF THE
20TH ANNIVERSARY OF QUANG
NAM RE-ESTABLISHMENT AND
THE 42TH ANNIVERSARY OF
QUANG NAM  LIBERATION
DAY, AS WELL AS THE 20TH
ANNIVERSARY OF TRUONG
HAI  AUTO  CORPORATION
(THACO)'S ESTABLISHMENT,
AUTO THACO RESPECTFULLY
REPORTS THE SHARING OF
QUANG NAM LEADERS ABOUT
WHAT HAS BROUGHT TRUONG
HAI TO QUANG NAM.

T/h: THE VINH - KIEU OANH - THACH LUU
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“TRUONG HAI

DHAT TRIEN"

- !

Thanh Idp Khu kinh té€ mé Chu Lai
trong cdi khé

Hoi do Quang Nam va Da Nang
vUra moi tach tinh, khi moi tach ra
thi ngan sach thu duoc ctia Quang
Nam c6 130 ty dong, chibang 1/12
so v&i Thanh phd Da Nang. Tat ca
dau méi, co so kinh té déu ndm hét
trén Da Nang, cac doanh nghiép
nha nudc & lai Da Nang chiém
99%, con Quang Nam chi co 1%.
Ma 1% ¢ lai Quang Nam la doanh
nghiép thuy loi, s& di phai & lai
Quang Nam vi thuy lgi chu yéu tudi
nudc cho néng nghiép & Quang
Nam. Llc bay gio, Quang Nam cé
mot doanh nghiép xay dung va moét
doanh nghiép xay 13p dién vira 1ap
mai, khong co von. Boi canh cuc ky

A DAU TAU PE.
KHU KINH TE MO’ CHU LAl

Ong Vi Ngoc Hodng, Nguyén Uy
vién Trung uvong Bdng, Phé Truéng
ban Thudng truc Ban Tuyén gido
Trung uong, Nguyén Bi thu Tinh ty
Qudng Nam

kho khan. Ngay do Quang Nam co
hai noi khé nhat, do la ving cat ven
bién va mién nui phia Tay.

T6i nh& IUc vira chia tinh thi c6
thi tudng Pham Van Dong vo, 6ng
khong chila mét nha lanh dao co uy
tin, ma con la mot nha van hoa. Ha
Nang, Quang Ngai b& tri chd nghi
cho c6 tht tuéng, nhung 6ng khong
chiu, bao “Téi ngu & Quang Nam’”.
Ong muén ngl lai dé biét & Quang
Nam khé khan nhu thé nao. Lic dé
phong lam viéc clia tinh Uy tai mot vi
tri muon tam, trén mot qua doi, phai
ké cai givong cho 6ng ngu. Trong
khi lam viéc, bi thu tinh Gy Mai Thac
Lan bao cao tinh hinh cho cu Pham
Van Dong 1a Quang Nam rat kho
khan. Cu Pham Van Dong chia sé:



“Trong lich sir Quang Nam, khi cang
kho khan thi cang vuon 1én, lam nén
su nghiép. Cho nén kho khan thur
thach cling la co hdi, no tao ra ban
Iinh, su'ndng déng, sang tao cho con
nguoi, dé but pha vuot lén. Kho thi
ra trinh bay véi co quan trung uong,
chinh phu dé ho gitip, mot tinh di
dau trong chién tranh chéng MY,
mot tinh ma anh hung nhu vay thi
toi tin 1 Trung uong khong thé
khéong giip Quang Nam, cho nén
kho clng la co hoi”.

Bay gity cau héi dat ra 1a Quang
Nam 1am thé ndo dé phat trién.
Khong co vén, khong co cong nghé,
khoéng co con ngudi co ky thuat lam
sao dé phat trién. Quang Nam co
gl ngoai nhitng bai cat trdng ménh
mong?. Loi thé cia Quang Nam 13
Vi tri trung do, co cang bién & hai
dau, san bay & hai dau, hé théng
giao thong xuyén Viét déeu di qua,
dat tréng con nhiéu, cho nén phai
ma& clra va thu hit dau tu. Mé clra
dé co von, co cong nghé va co ca
con ngudi. Ai cé thé dau tu thi
Quang Nam thu hut.

Ban dau y tuong lam Dic khu
kinh té€ Chu Lai, t&i va mot so
anh em n(ra dugc phan cong dé
chuan bi dé an. Luc ay cd nudc
co6 17 dé an do cac dia phuong
dé nghi, Chinh pht va B6 Chinh
tri quyét dinh chi chon mot dé an
dé lam trudce. Sau khi nghe cac dia
phuong bao cdo, bao vé, cudi cling
Chinh pht nhat tri chon dé an cta
Quang Nam. Dac khu Kinh té 1a
phai c6 hanh chinh riéng, ma doi
véi Khu Kinh té Chu Lai thi Quang
Nam khong dé nghi lap hanh chinh
riéng, nén doéi thanh Khu kinh té
md& Chu Lai. “M&” duoc hiéu 1a me
tu duy, m& tam long, dac biét la
mo co ché khuyén khich dau tu,
lam thu tuc hanh chinh nhanh gon
va ca van héa Ung x&r clng mad.
Trong tdm cta Khu kinh té€ mo
Chu Lai la phai cé vai khu cong
nghiép, mot khu thuong mai tu
do, mot sdn bay, mét s6 khu du
lich. Nhung dia phuong khong co
tién nén khong thé 1am duoc ma
can su dau tu cua doanh nghiép
tlr cac noi dén. Vay doanh nghiép

nao sé 1a dau dan ctia Khu kinh té
m¢& Chu Lai?

Di tim doanh nghiép dau tau

Quang Nam ltc bay gio khong co
doanh nghiép tai chd di manh, nén
phai tim mot doanh nghiép vé dé
lam dau tau cho khu kinh té. Ma hoi
dé thuc ra clng chua biét doanh
nghiép nao co thé lam dau tau,
cling c6 nhirng doanh nghiép dén
bao dé lam dau tau, nhung chung
toi khong tin vi khi hoéi cach lam ra
sao thi thay tra 101 ling ta ling tung.
Trong qua trinh tim kiém, thi lan
dau tién t6i gap 6ng Tran B4 Duong
& Tam Ky, 6ng Duong IUc bay gio
cling nghe co6 khu kinh t& ma, nén
clng di tim hiéu xem sao. Toi c6
du buéi tiép 6ng Duong & Uy ban
nhan dan tinh, toi chi ngdi quan sat
cudc noi chuyén do, dén cudi budi,
trude khi két thuc thi 6ng Nguyén
Xuan Phuc (nguyén Chu tich UBND
tinh, hién nay la Thu tudng Chinh
phd) moi toi cd vy kién. Lic do toi
nai toi co linh cam la 6ng Duong sé
thanh cong. Téi nghe 6ng Duong
noéi, cach ong Duong trinh bay,
nhin tudng mao clia 6ng ay, toi c
niém tin. Khong chi cé linh cam, ma
cling o co so dé toi tin 6ng Duong
sé thanh cong, do chinh 13 yéu to
con ngudi. Toi thdy 6ng Duong la
nguoi co tam huyét va co trinh do.
Sau nay qua thuc tién nhiéu nam
cobng viéc, toi con thay thém & 6ng
Duong la mot ngudi co nang luc, y
chiva co cai tinh.

Sau lan gap g& do, téi co truc
tiép di vao Dong Nai dé quan sat
co sO thuc té clia 6ng Duong. Do
khong phai la mot co so to, nhung
& Quang Nam thi chua co, dac biét
13 tdi nghe cach 6ng Duong ndi,
va khi téi phan bién roi nghe 6ng
Duong tra 1oi thi toi tin. Chdr thuc
ra luc dé 6ng Duong ndi cé bao
nhiéu von thi téi dau biét. Toi chi
tin con nguoi 6ng Duong. Va khi
bat dau thuc hién, anh Nguyén
Ngoc Quang (Bi thu tinh Gy Quang
Nam hién nay, luc do 1a bi thu
huyén NUi Thanh) da tap trung giai
toa ngay 20 ha cho Truong Hai va
dén gio nay sau mudi bén nam,

Truong Hai da lam duogc két qud
nhu thé la rat tét, rat dang phan
khoi, baivi két qua do da lam duoc
trong diéu kién rat kho khan, ké ca
vé co ché chinh sach.

Trudng Hdi la ddu tau dé Khu
kinh té€ mé Chu Lai phdt trién

Hién nay Khu KTM Chu Lai
dong gép 70% ngan sach cho tinh
Quang Nam, trong s6 do chu yéu
la cta Truong Hai. Khu KTM va
nhat 1a Truong Hai da giai quyét
duoc nguon lao dong dang ké
cua dia phuong, quan trong hon
nira, néi rong ra, la nd da tac dong
manh mé vao tu duy cta lanh dao
va nhan dan theo hudng cua tu
duy cong nghiép. Diéu nay cé vy
nghia rat quan trong. Su phat trién
cua Truong Hai da tac dong thuc
day, kéo theo su phat trién clia cac
du an khac, ciing nhu cac linh vuc
clia doi séng xa hoi & khu vie Chu
Lai. V&i nhitng déng gép thuc té
cua Truong Hai cho Quang Nam,
Truong Hai da tré thanh doanh
nghiép dau tau cua Khu kinh té
m¢& Chu Lai.

Qua su kién Quang Nam téng
két 20 nam dé chuan bj cho 20
nam tdi, téi nghi va tin Truong Hai
sé con tiép tuc phat trién nhiéu
hon nira. Hai muoi ndm toi 1a giai
doan day manh md& clra hoi nhap,
Truong Hai phai va sé nang cao
cong nghé, xuat khau san pham dé
tham gia vao chudi gia tri toan cau.
Tai Quang Nam, tir Chu Lai ra dén
Hoi An, toan bd phia Bong nay sé
la khu vuc phat trién manh, tao
budc di dot bién. D6 khong phai 1a
linh cam, khong chi la du bao theo
cadm tinh va mong muén chd quan,
ma la cau chuyén co6 day du co sé&
khoa hoc.

Vin héa cua Truwong Hdi sdp téi
phdi la vdn héa vé sw phdt trién

Van hoa 16n nhat trong truyén
théng ctia Viét Nam 13 yéu nudc va
chién dau anh hung dé gitr nudc.
Truyén théng ay phai dugc gin gitr
va lién tuc boi dip. Nhung quan
trong hon nira, trong thoi ky sap
tdi, phai hét sire cham lo cho van
hoa phat trién, néi dang hon, dé 13
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van hoa vé su phat trién. Trong xu
thé chung do, tirmg doanh nghiép
phai hét sirc quan tdm xay dung
van hoa doanh nghiép, dé theo kip
va vuot 1én cung vai su phat trién
cla van hoa dat nudce va thoi dai.
Noi xay dung van hda mot cach dé
hiéu chinh 1a tao cho dugc nhiing
théi quen tét, tién bod, nhirng thoi
quen giup cho con ngudi vuon tdi
khong ngling (chir khong phai 1a
nhirng thoi quen lac hau va kim
ham). D& vai van hoa clia mot
doanh nghiép nhu Truong Hai,
theo suy nghi ban dau cta toi, co
4 van dé chinh can quan tam:

Thi&r nhat: Van héa vé su doi
m&i d€ phat trién, sang tao lién
tuc, tr 1anh dao dén coéng nhan,
nham tao ra mot déi ngl tam
huyét, co strc séng manh liét, bén
bi, khao khat vuon tai. Mudn thanh
cong, phai cé sang tao. Mubn sang
tao phai cé tu duy doc lap va dam
mé cong viéc. Biét phan bién,
lubn phan bién va&i chinh minh vai
nhirng cai dang co. Phan bién dé
sang tao, tim ra cai maoi. Sang tao
sé giup Truong Hai tao ra nhiing
san pham 6 t6 cé thuong hiéu trén
thi truong trong nuée va quéc té -
cai khong gi thay thé dugc déi vai
mot tap doan san xuat 6 té. Chir
tin van luén luén 1a cai quy gia bac
nhat ctia mét doanh nghiép. Chat
luong tao nén gia tri sdn pham va
tao nén ch(r tin clia clia xa hoi doi
v&i doanh nghiép.

Thir hai: Van héa vé tu duy md,
biét va muén lang nghe. Nguoi
dan toc Tay Nguyeén (E dé, Ba Na,
Gia Rai) cé mot van héa rat hay do
[ “L& thdi 16 tai”. Khi dira bé sinh
ra t&r 1 dén 3 thang tudi thi ho sé
t& chire 1€ théi 10 tai cho dira bé.
Ong gia lang sé 18y mot éng tric
noi vao 16 tai dira bé. Vi du: néu
|a dira bé gai thi sé noi dira bé 16n
|én phai biét nau rugu can, nau
cho ngon, dé dan éng n6 ubng no
say... Con con trai 1én 1én phai biét
cam gido mac gin gir buon lang...
Doi véi mot dira bé maéi 1-3 thang
tudi ma ndi vay thi cé y nghia gi
dau? Nhung thong diép that la
triét ly. Bong bao & dé quan niém
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rang, tU khi théi 16 tai, dira bé mai
b3t dau co tam hon, bat dau thanh
ngudi. Ho mudn chuyén dén cho
cong dong, cho hiu thé mot thong
diép rang, dé trd thanh ngudi
khong phai bang mat, muai, chan,
tay, miéng, lugi ma 13 16 tai. Thong
16 tai 1a duy tri va phat trién van
hoa. Phai biét 1ang nghe, cau thi,
tim moi cach tiép thu van hoa cua
nhan loai dé trudng thanh, dé nén
ngudi khdng 16.

Th& ba: Van héa rng xtr v&i
cdng déng, véi nhirng con nguoi
chung quanh. Diéu quan trong
nhat trong van hoa Ung x vdi
cong dong la tinh ngudi, long
nhan ai. Xa hoi ngay nay cai ac va
cdi xau xuat hién nhiéu qud nén
cang can cham lo xay dung long
nhan ai. Van héa cong dong la dac
trung 16N cla van hoa Viét Nam.
Trong van hda cong dong ay, cai
I6i quan trong nhat 1a tinh lang,
nghia xém, 1a yéu thuong dong
bao, noi giong. Cé nhirng IUc nudc
mat nhung lang khéng mat, sau dé
cac lang cung lién két lai vai nhau
lay lai duoc nudce. Trong van hoa
ng xur, con co viéc ing xu VO
moi trudng, thue chat clng 1a ing
x(r v&i con ngudi, vai cong dong,
vi mai truong 13 noi dé con nguoi
séng.

Nhiéu noi cua Tay Nguyén, khi
hoi & day lang nao gidu nhat, thi
duoc trd 1o lang gidu nhat 13 lang
cd bo cong chiéng to nhat, danh
vang xa nhat, dé cho nhiéu lang
khac duoc nghe nhat. Hoi nha nao
giau nhat, thi nha gidu nhat theo
quan niém cua déng bao khong
phai 1a nha cé nhiéu cla cai nhat
ma la nha cho (nguoi khac) duoc
nhiéu nhat. Khong biét nha do cé
bao nhiéu ché ruou, bao nhiéu con
trau nhung ai kho khan trong lang
thi nha do cho nhiéu nhat chinh 13
nha giau nhat. D6 1a long nhan ai
trong cong dong, con nguoi tran
trong, quy mén va yéu thuong
nhau. D6 13 van hda ma toi nghi
can xay dung va phat trién trong
tap doan Truong Hai dé con nguoi
trong do6 va cong dong chung

quanh séng va&i nhau theo nghia
clr cao dep.

Thr tu: La tinh trung thuc.
Trong tap thé, va ngoai xa hoi, rat
can xay dung tinh trung thuc cho
moi thanh vién. N6 1a tinh cach
quan trong nhat clia con ngudi,
luébn can thiét cho cudc séng va
trong cong viéc, né tao ra chinh
minh v&i nhirng gia tri thuc. Van
hoa la cudc song, la cach séng cua
con nguoi. Séng vai tu cach con
nguoi thi bao gid clng 1a séng
cung. Khéng co tinh trung thuc thi
xa hoi ngudi, cong dong nguai sé
tré nén déu gia va dang so. Con
ngudi ludn phai lo canh gidc va doi
phé nhau, chang con hanh phc.
Toi tin va mong muon Trudng Hai
la mot tap thé rat van hoéa. Khi ay
Truong Hai sé dep vo cung, hon
moi su giau cé vé kinh té, mac du
su giau van ludn va rat can.



“TRUONG HAI IS THE SPEARHEAD
OF CHU LAI OPEN ECONIMIC ZONE'S
DEVELOPMENT”

Mr Vu Ngoc Hoang, Former member of the provincial Party Central Committee, Permanent Deputy Head
of the Party Central Committee’s Commission for Propaganda and Training, Former Party Secretary of

Quang Nam province.

The establishment of Chu Lai
Open Economic Zone during
hardship

At that time, Quang Nam and
Da Nang have just separated from
each other. Upon separation, the
budget of Quang Nam was 130
billion VND, only one twelfth
compared to Da Nang's. All
of the focal points, economic
bases were located in Da Nang;
state-owned enterprises in Da
Nang accounted for 99%, and
Quang Nam only 1% which were
irrigation companies. They had to
stay in Quang Nam as irrigation
was mainly used for agriculture
water supply in Quang Nam. At
the moment, Quang Nam had a
newly-established construction
company and an electricity
installation  business  without
capital.  The situation was
extremely difficult. There were
the two most difficult places, the
sandy coastline and the western
mountainous area.

| remember when the provinces
split up; late Prime Minister Pham
Van Dong came to this place. He
was not only a prestigious leader,
but also a cultural activist. Da
Nang and Quang Ngai arranged
a resting place for the late prime
minister, but he refused, “I sleep in
Quang Nam.” He wanted to sleep
there to know how difficult Quang
Nam was. The then provincial Party
Committee’s office was located at
a temporary place, on a hill; we had
to put a bed there for him to sleep.

During his work, Party Secretary
Mai Thuc Lan reported to him that
the situation at Quang Nam was
tough. Mr Pham Van Dong shared:
“In the history of Quang Nam, the
more difficult, the more we try
to make things worthwhile. So,
challenges are also opportunities,
which create the ability, the
activeness, and creativity in people
to break through. If it is so hard
here, report the case to the central
government to ask for help. This
is a leading province in the war
against the United States, such a
heroic province. As such, | believe
that the central government will
absolutely help Quang Nam out, so
challenges are also opportunities”.

For the moment, the question
was how to develop Quang Nam.
Without capital, no technology,
no technical people, how can it
grow? What does Quang Nam
have apart from its white sand
beaches? The advantages of
Quang Nam are its position
in the center of the country,
seaports at both ends, airports
at both ends, trans-Viet Nam
transport system, much vacant
land, therefore it is necessary
to open the door and attract
investments, open to capital,
technology, and people. Quang
Nam will welcome whoever can
invest in the place.

Initially, regarding the idea
of establishing Chu Lai Special
Economic Zone, | and some
other brothers were assigned to

prepare the project. At that time,
there were 17 projects proposed
by provinces across the country,
of which the government and
the Politburo decided to choose
only one to implement first.
After listening to the provinces’
reports and argumentation, the
Government finally agreed to
choose the project of Quang
Nam. Special economic zones are
to have their own administration,
but for Chu Lai Economic Zone,
Quang Nam did not propose to
set up its own administration, so
the name was changed to Chu Lai
Open Economic Zone. “Open” is
understood as opening the mind,
the hearts, especially opening
the mechanism of encouraging
investments, quick administrative
procedures and also opening
behavior culture. The focus of
Chu Lai Open Economic Zone is
to have several industrial parks,
a free trade area, an airport, and
some tourist areas. However, the
province did not have the money,
so we could not do it without the
investments from businesses. So
which business will be the leader
of Chu Lai Open Economic Zone?

Finding the spearhead company

Quang Nam at that time did not
have a strong on-site business,
so we needed to find an outside
business to lead the economic
zone. However, we did not really
know which business that could
be the lead at the time. There
were some businessmen who
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came to claim that position, but
they did not convince us much as
they could not give satisfactory
answers regarding their business
operations. During the search,
when | first met Mr Tran Ba
Duong in Tam Ky, Mr Duong
also heard of the open economic
zone and came to check it out.
| attended the meeting with Mr
Duong at the provincial People’s
Committee in which | only
observed the conversation. Until
the end, before the meeting
ended, Mr Nguyen Xuan Phuc
(former Chairman of Quang Nam
People's Committee and current
Prime Minister) invited me to
give my comments. | said | had
a hunch that Mr Duong would
succeed. When | listened to
what Mr Duong said, the way he
presented, his appearance, | had
the faith. It was not only a hunch,
but there were also grounds for
me to believe that he would
succeed, that were his human
qualities. | see that Mr Duong is
a dedicated and qualified man.
Later on, through the working
years, | have found out that Mr
Duong is a talented, strong-
willed man with a loving heart.

After that meeting, | went
directly to Dong Nai to observe
Mr Duong’s business. It was not
a big establishment, but in Quang
Nam there was not one, especially
when | heard the way Mr Duong
said, and when he countered my
arguments, then | believed him.
Actually, | did not know how
much capital Mr Duong claimed
he had. | only believed in him.
And upon starting the project, Mr
Nguyen Ngoc Quang (the current
Secretary of Quang Nam Party
Committee, former Secretary of
Nui Thanh district) focused on
clearing 20 hectares of land for
Truong Hai and fourteen vyears
later, Truong Hai has achieved
really good results, as the results
have been accomplished under
extremely difficult conditions,
including the policies.
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Truong Hai is the spearhead
of Chu Lai Open Economic Zone's
development

Currently, Chu Lai Open
Economic Zone contributes 70%
of the budget to Quang Nam
province, most of which is from
Truong Hai. The open economic
zone and especially Truong Hai
have provided significant local
labor sources; more importantly,
broadly speaking, it has had a
strong impact on the thinking of
leaders and people in the direction
of industrial mindset. This is very
important. The development of
Truong Hai has had a positive
impact on the development of
other projects as well as areas
of social life in Chu Lai. With the
practical contributions of Truong
Hai to Quang Nam, Truong Hai
has become the leading enterprise
of Chu Lai Open Economic
Zone. Through the event Quang
Nam summed up its 20 years to
prepare for the next 20 years, |
think and believe that Truong Hai
will continue to grow more. The
next twenty years is a period of
accelerated integration, Truong
Hai must and will advance its
technology, export products to
join the global value chain. In
Quang Nam, from Chu Lai to
Hoi An, the entire eastern area
will be a thriving area to create
a remarkable step. This is not
a hunch, not just an emotional
prediction or a subjective desire,
but a well-informed story.

The upcoming Truong Hai
culture must be the culture of
development

The most significant cultures in
Vietnam'’s tradition are patriotism
and heroic combats to safeguard
the country. This tradition must
be preserved and continually
accreted. But more importantly,
in the time to come, care must
be taken to cultivate the culture,
or more precisely, it is the culture
of development. In that general
trend, every business has to

pay great attention to building
their corporate culture to keep
up with and advance with the
development of the country’s
culture and time. To put it simple,
cultivating a culture is a way of
creating good habits, advances,
and habits that help people forge
ahead constantly (rather than
obsolete and restrained habits). As
for the culture of a business like
Truong Hai, in my opinion, there
are four main issues to consider:

First: Culture of innovation
for continuous development
and creativity, from leadership
to workers, to create a team of
enthusiasm, vitality, persistence,
and strong desire to reach
further. To be successful, there
must be creativity which requires
independent thinking and work
passion. Knowing to argue,
always countering vyourself in
terms of your current situation.
Countering to create and find
novelty. Creativity will help Truong
Hai create branded car products
in the domestic and international
markets - a no substitute for an
auto manufacturing corporation.
Prestige is always the most
precious asset of a business.
Quality delivers product values
and creates the social prestige for
the business.

Second: The culture of open
mindset, knowledge and active
listening. Ethnic minority people
in the Central Highlands (E de, Ba
Na, Gia Rai) have a great culture
that is “Ear blowing ceremony”. 1
to 3 months after a baby is born,
they will celebrate the ear blowing
ceremony for the baby. The old
man takes a tube to speak to the
baby’s ears. For example, if it is a
girl, he will tell the baby to know
how to make good wine to get the
men drunk, etc. when she grows
up. And if it is a boy, he must know
how use the weapons to guard
the village. It does not make any
sense to speak such thingstoa 1-3
month-old baby? But the message
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is philosophical. The people here
have the impression that since the
ear blowing, the new baby begins
to have a soul, begins to become
human. They want to convey to the
community, to the later generations
a message that to become a person
not with the eyes, nose, feet, hands,
mouth, or tongue, but the ears. Be
able to listen is to maintain and
develop culture. We need to listen,
to learn, to find ways to absorb
the culture of mankind to grow, to
become giants.

Third: Behavior towards the
community and the people
around. The most important
things in the culture of dealing
with the community are humanity
and  compassion.  Nowadays,
the society is full of evil and bad
things, so it is more urgent to build
compassion. Community culture
is a great feature of Vietnamese
culture. In such  community
culture, the most important core
is the love for villages, neighbors,
people, and generations. There
were times when we lost the

country but not the villages, and
then the villages united to get
back the country. In behavioral
culture, there is also the behavior
towards the environment which
is in fact dealing with people and
communities, as the environment
is the place where people live.

Many places in the Central
Highlands, when asked which the
richestvillageis, theyall answer the
richest village is the village having
the largest gong set with deepest
resonance, so that other villages
can heard the most. When we ask
which the richest house is, the
richest house according to them is
not the wealthiest house, but the
most giving (to others) house. We
do not know how many bottles of
wine, how many buffalos in the
house, but who gives out the most
to others in hardship is the richest
one. It is human kindness in the
community; people cherish and
love each other. In my opinion,
it is the culture that needs to be
built and developed in Truong Hai
Group so that the people in it and

the surrounding community would
live together in a beautiful manner.

Fourth: Integrity. In the
community and society, it is
important to build up the integrity
in each member. It is the most
important personality that is a
true essence for life and work. It
creates the one with real values.
Culture is human life and lifestyle.
Living as a human always means
living together. Without honesty,
human societies and communities
will  become fake and scary.
People must always beware of
and confront others, we are no
longer happy. | believe Truong Hai
is a highly cultural group. By doing
so, Truong Hai will be an extreme
beauty compared to all wealth,
although wealth is always and very
much needed.
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“SU TRUGNG THANH CUA THACO NGAY HOM NAY
DANH DAU BUGC PHAT TRIEN VUOT BAC CUA
QUANG NAM TRONG 20 NAM QUA"

Thaco da phat trién véi téc dé
that ngoan muc

Eu’ ra doi Khu kinh t&€ mo
Chu Lai v&i nhitng co ché
uu dai dac biét vao ndm
2003 cing 13 thoi diém Thaco 13
nha dau tu dau tién dat nén méng
xay dung Nha may san xuat va 13p
rap 6 to tai noi day. Sau 14 nam
dau tu, dén nay Thaco da phat
trién véi tée dd that ngoan muc,
vuon lén dan dau thi truong 6
td trong nudc. T nhirng bai cat
trang, gio' day Thaco da xay dung
nén mot Trung tam san xuat co khi
6 t6 co6 quy mo Ién nhat Viét Nam
vGi san pham chinh 13 6 t6 va phu
tung 6 to6 céc loai. Bén canh san
xuat va lap rap 6 to, Thaco da ma
rong pham vi hoat dong trén cac
Ih vuc khac, nhu: logistics, dau
tu khu cong nghiép, ha tang - bat
doéng san, tai chinh; mai day nhat
tiép tuc budc vao linh vuc san
xuat, phan phai may ndong nghiép.

Qua trinh dau tu clda Thaco
da tic dong manh mé dén su
phat trién kinh té - xa hoi cla dia
phuong, dem lai ngudn thu lén
cho ngéan sach tinh (riéng nam
2016, da nép cho ngan sach gan
15 nghin ty dong, chiém hon 60%
téng thu ngén sach cua tinh); dong
thoi, da tao viéc lam vai thu nhap
cao, 6n dinh cho mot luc lugng
l6n lao dong, gdp phan phat trién
nganh céong nghiép 6 t6 phu hop
vOi giai doan mdi, trong dé nganh
cong nghiép ho tro san xuat 6 to
phat trién sé 1 tién dé quan trong
dé thuc day nhiéu nganh cong
nghiép va dich vu khac.

C6 thé ndi, surtruong thanh cla
Thaco ngay hom nay da danh dau
budc phat trién vuot bac cda tinh
Quang Nam trong 20 nam qua,
gop phan dua Quang Nam vao
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danh sach cac tinh c6 ngudn thu
trén 20.000 ty dong, dong gop tich
cuc vao viéc thuc hién muc tiéu
xay dung Quang Nam thanh tinh
kha ctia ca nudc vao nam 2020 va
sém tre thanh tinh cong nghiép
theo hudng hién dai nhu muc tiéu
Nghi quyét Dai hoi dai biéu Dang
b tinh 1an th XXI dé ra.

T6i c6 niém tin v&i anh Tran
Ba Duong

T6i quen anh Duong tur hoi toi
con lam Bi thu huyén NuUi Thanh,
thoi diém do t6i chi dao giadi phong
20 ha dau tién dé anh Duong lam
nha may nam 2003. Hom do 2
anh em 6i nhau ra bai Rang ngoi
tir chiéu tai téi. Anh Duong 160 bi
bom trén bai da va chia sé vé du
dinh dau tu. Lic d6 anh Duong ¢o
noi dén 3 van dé:

+ Th&r nhat: Sau khi di khado
sat toan b6 Chu Lai, anh Duong
nhan thay day la ving dat dé phat
trién cong nghiép 6 td voi nhiéu
loi thé. Trude hét 13 loi thé vé mat
bang. Luc bay gid trong Bong Nai,
TPHCM thi khéng thé nao tim

duoc mat bang nhu Chu Lai, ra
Quang Nam thay duoc mat bang
nay va co thé noi day 1a mot trong
nhirng can cl dia t6t nhat dé phat
trién.

+ Thi hai: 13 co ché. Lic ay co
ché kinh t& m& Chu Lai dugc coi
la co ché vuot troi, khuyén khich
dac biét dugc B6 Chinh tri, Chinh
pht thdng nhat va coi Chu Lai 13
khu kinh té m& dau tién, dong thoi
cho phép duoc goi la thir nghiém
cac co ché chinh sach vuot troi dé
thu hit dau tu trong nudce va nudc
ngoai co nhiéu thuan loi hon so vdi
cac dia phuong khac va doé 1a diéu
kién rat quan trong cho nhing
doanh nghiép khoi dau, dat mot
nén mong ban dau doi hoi vén dau
tu lon. Day 1a mot trong nhirng yéu
t& ma anh Duong nhin thay duoc.

+ Thr ba: L3 ngudn nhan luc.
Day 1a dieu ban khoidn cua anh
Duong khi dau tu. Anh Duong
danh gid v&i nganh cong nghiép co
khi mai, 6 t6 mdi & Quang Nam, thi
thach thirc I6n nhat cling a rdi ro
I&n nhat chinh 1a nguon lao déng.



Tuy nhién, anh da quan sat, nghién
clru va nhan ra, nguon lao dong
& Quang Nam néu duogc dao tao
bai ban thi day 1a nguodn luc tot.
Nh{rng ngudi lao dong qué Quang
Nam vao Dong Nai, Binh Duong,
TP.HCM theo anh nhan thay, ho
c6 t6 chat phat trién co khi, xay
dung, néu dugc dao tao mot cach
bai ban thi do la von quy. Mat
khac, ngudi lao dong Quang Nam
& tai Quang Nam thi ho sé gan bo
vOi cong ty sudt doi, con néu &
trong Dong Nai, Binh Duong thi
kha ndng luc luong lao dong duoc
dao tao bai ban sé bo di ché khac,
dé 1a rdi ro rat lon.

Nghe anh Duong ndi toéi co
thé nhin thay niém tin va quyét
tadm an chira bén trong con nguoi
anh. Trudc dé ching toi cling co
vao tham co s& cua anh Duong
& Dong Nai roi cling tham nhirng
noi phat trién khac. T6i nhan ra
anh Duong la con nguoi cua hanh
dong, con ngudi quyét liét, con
nguoi clia dam mé, khao khat vuot
lén... Nhirng diéu nay phai qua
thoi gian, toi mai nhin thay duoc.

Dac biét 1a nhirng IUc tinh thé
rdi ro ctia nam 2007 - 2008, khi
cong ty vira diang ving thi nén
kinh té€ roi vao khing hoang.
Chinh nhirng ltc nhu vay m&i nhin
thay duoc ndng luc, ban linh cla
ngudi ding dau doanh nghiép.
Chinh sau dot do, téi da nhin anh
Duong v&i mot con mat khac.
Day 1a con ngudi ludn cé su nhiét
huyét, say mé, quan trong nhat 13
tu duy. Tam tu duy dai, khong an
x8i. Néu nhu anh Duong chi co
kiém 161 khong théi thi chi can 13p
rap, sau hét chinh sach thi dimng
roi tha do cé ai noi gi dau, chi can
bao khod qud, dai khai vay. Nhung
khong, anh Duong di ngay vao
san xuat, di ngay vao nganh cong
nghiép mang lai gia tri gia tang. Roi
sau dé toi thay anh Duong di tiép
mot budc ma co thé ndi toi rat 13
phuc, di ngay vao dao tao, thanh
lap truong cao dang, di ngay vao
logistics, dam bo tién ra dé nao
vét bln, 1am cang Chu Lai, réi mua

tau... Lam cai nganh cong nghiép 6
to trer thanh mot nganh khoa hoc
logistics, day la budc chuan bi rat
quan trong di vao thi truong cac
nudc trong khu vuc va dan dan
vuon ra thé gidi.

Toi danh giad rat cao tdm nhin
doanh nghiép cua anh Duong,
anh da nhin thi truong Viét Nam
90 triéu dan nay la mot thi truong
tiém nang. Thay vi xéng lén canh
tranh & dau, thi anh canh tranh
ngay chinh san nha, minh phai
chién thang trén san nha minh thi
ma&i noi chuyén canh tranh véi x&r
ngudi, chr minh ma that bai trén san
nha thi con lam duoc gi. Téi nghi do
clng la diéu rat quan trong dé noi vé
con ngudi anh Tran Ba Duong. Vai
su nghiép nhu ngay hém nay anh
Duong da gay dung, cong thém tu
duy vé kinh doanh khong chi déi
vOi cong nghiép ma ké ca nhimng
[inh vuc khac nhu lam dé thi, lam
nong nghiép, linh vuc cong nghiép
cong nghé cao... thi toi rat co niem
tin v&i anh Duong, bai anh dy tinh
toadn rat 13 ky va tim hiéu rat dung
thi truong.

Ky vong Trwong Hai sé thanh
cong trong qua trinh hoi nhap

Toi ky vong Trudng Hai sé thanh
cong trong qué trinh héi nhap va toi
nghi v&i chién lugc cong ty vach ra
nhu vay, c6 ké hoach dua doanh
nghiép trd thanh tap doan hang dau
khu vuc Asean véi nhing budc di
bai ban nhu vay can su chuan bi chu
dao. Dac biét toi thay cac nha dau tu
I6n vé 6 td nén cung véi Thaco lam
viéc, ban bac dé cling nhau chia sé
thi phan thi truong 6 t6 nay. Chiang
ta khong thé ding riéng mot minh,
néu nhu khong c6 mot nhom hop
strc, nhiing nha dau tu 1én chién
luoc cung nhau phan chia thi truong
dang con rat nang dong ma quy mo
clia n6 ngay cang phat trién nhanh.
Dong thoi cac doanh nghiép 1dn
phai tham gia vao san xuat trong
chudi gia tri toan cau trong su phan
cong do thi mai ton tai lau dai duoc.

Trong giai doan hdi nhap sap
t&i, t6i hoan toan tin tudng rang

Thaco sé gia nhap mot cach tu tin,
chti déng thi truong AFTAvao nam
2018; dong thoi, tiép tuc nghién
clru dau tu mé rong sang cac Iinh
vuc két ciu ha tang, do thi, du lich,
dich vu... trén dia ban huyén NUi
Thanh, tinh Quang Nam, tao dong
luc manh mé thic day phat trién
kinh té - xa hoi déi véi viing Dong
Nam cua tinh.

Van héa ky luat cta Trwong
Hai c6 anh hudng rat I6n dén dia
phuwong

Toi nght van hoa ky luat va su
phat trién cua Truong Hai anh
hudng rat Io6n dén dia phuong.
Coéng nhan duoc dao tao bai ban,
c6 tac phong cong nghiép, tinh
than ky luat, thai do lam viéc tich
cuc, hiéu qua... day 1a nhimng hat
nhan tot, la von quy trong luc
lvong lao dong cua dia phuong
dé cung véi dia phuong, clng
gia dinh cua minh xay dung, thay
ddi nép séng, nép sinh hoat theo
hudng phat trién. Nguoi dan Nui
Thanh bay gi& phai hét sirc cam
on, néu khong nho 6 t6 Truong
Hai thi khong co Nui Thanh nhu
ngay hom nay va Truong Hai cling
nho Chu Lai, NUi Thanh thi mai
& Trudng Hai cua ngay hom nay.
Cong nghiép hoéa ludn di cung vai
doé thi hda, cong nghiép di dén
dau 13 doé thi dén do, cong nghiép
quyét dinh chuyén tir nbng nghiép
sang thi dan, t&r néng dan thanh
thi dan dé cudc séng thay déi theo
hudng hién dai hon. Va day la con
duong tat yéu khach quan cla
mot dat nudc dang chuyén minh
|én cong nghiép hoa, hién dai hoa.

Toi ngh rang néu nhu dat
trén nén mong cla hoi nhap, cla
nhirng thudc do doi véi san pham
qudc té thi doi ngl cong nhan nay
[a vén quy dé Truong Hai virng tin
diing trén doéi chan ctia minh. Anh
Duong clng ludn luén noi vai toi,
c6 1é luc luong lao dong ma anh
ay dao tao, cham soc tur trude dén
gioy [a quy nhat. May moc, thiét bi
c6 thé cl, cé thé mua mai, co thé
thay déi nhung khong thé kiém
duoc nguoi sir dung may moc, ky
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thuat do vai tinh than ky luat vi
cong ty nhu vay. Ma hoi nhap 1a
can nhirng nguoi cé tinh than nhu
vay. Doi hinh tir1anh dao dén nhan
vién nay duoc sap xép, duoc dao
tao, duoc ren luyén, trudng thanh
vGi mot y thirc t6 chire ky luat va
tdc phong cong nghiép. V&i dinh
hudng va cach dao tao nhu vay thi
day 13 16p lao dong co tuong lai.

Anh Tran B4 Duong 1a ngudi cla
hanh doéng, cia dam mé va su khat
khao vuot 1én chinh minh dé lap
nén su nghiép - cong nghiép 6 to
cho dat nudc. Véi tam thé dé, mai
cd du nhiét huyét, long say mé va
tu duy dé nam bat co hoi; mai du
ding cam, dan than, vuot qua moi
kho khan thach thirc dé gay dung
nén nganh cong nghiép 6 t6 hét
sirc non tré co dugc tam voc, hinh

hai nhu ngay hém nay. V&i tam nhin
va trach nhiém xa héi cung vai nang
luc tu duy, ndm bat hoi nhap, toi tin
tudng anh Tran B4 Duong sé tiép
tuc lanh dao Thaco gat hai nhimng
thanh cong méi trong thoi gian dén.

“THACO CURRENT GROWTH MARKS THE MAGNIFICENT DEVELOPMENT
OF QUANG NAM OVER THE LAST 20 YEARS”

MR. NGUYEN NGOC QUANG - Secretary of Quang Nam Party Committee

THACO has grown with

spectacular rapidity

he establishment of
I Chu Lai Open Economic
Zone along with special
incentives in 2003 is also the time
when THACO was the first investor
to set up the Auto Manufacture
and Assembly Factory here. After
14 vyears of investment, to date,
THACO has grown at a spectacular
speed to take the lead in the
domestic auto market. From the
white sand beaches, THACO has
built up the largest-scale auto
mechanics center in Vietnam with
the main products being autos
and auto parts. In addition to auto
manufacture and assembly, THACO
has expanded its operations in
different fields, including: logistics,
investment in industrial  parks,
infrastructure - real estate, and
finance; recently, it has entered
the field of agricultural machine
manufacture and distribution.

THACO investment made
a great impact on the local
socio-economic development,
providing substantial revenue to
the provincial budget (especially
in 2016, the company submitted
nearly 15 billion VND to the
budget, accounting for over
60% of the provincial revenue);
at the same time, the company
created high-income and
stable employments for a large
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workforce, making its part in
developing the auto industry in
line with the new period, given
the fact that the growth of the
auto supporting industry will be
an important premise to promote
other industries and services.

It can be said that THACO's
present maturation has marked the
magnificent development of Quang
Nam over the last 20 years, bringing
itintothelist of provinces earning the
revenue of over 20,000 billion VND,
contributing to realize the aim of
building Quang Nam into a national
self-sufficient province in 2020
and a modern industrial province in
the soonest time according to the
Resolution of the 11th Congress of
the Provincial Party.

| have confidence in Tran Ba
Duong

I met Duong since | was the
Secretary of Nui Thanh district. At
that time, | directed to clear the first
20 hectares for Duong to build his
first factory in 2003. On that day,
we had talked the whole evening
on Rang beach. Duong trod on the
rocks and told me about the future.
He mentioned 3 issues:

+ First: When he surveyed Chu
Lai, he recognized that this place
is the one to develop the auto
industry with advantages. The first
strength lies in its land. At that
time, in Dong Nai and HCMC, it

was impossible to find an area as in
Chu Lai. It was lucky to find this in
Quang Nam and this could be one
of the best bases for development.

+ Second: the regime. Chu Lai
Open Economic Zone's regime was
considered a radical one in which the
special incentives were approved by
the Politburo and the Government;
and it was the very first open
economic zone nationally. Also, it
was allowed to trial the advanced
policy regime to attract domestic and
international investment. Therefore,
the incentives regarding taxes, land,
and other aspects were too more
advantageous than those in other
provinces, which are important
conditions for start-ups to build their
big-capital-demanding foundation.
[t was one of the elements which
Duong has discovered.

+ Third: Human resources.
This was one of his concerns
upon investing. He speculated
that for the new mechanics and
auto industry in Quang Nam, the
biggest challenge and risk are
human resources. However, he has
observed, studied and found that
if the workforce in Quang Nam
is highly trained, they will make a
good resource. He noticed that
Quang Nam-orgin people working
in Dong Nai, Binh Duong, HCMC
have the potential to develop
mechanics and construction. So,
if they are trained systematically,



they will become valuable human
resources. On the other hand,
Quang Nam laborers in Quang
Nam will not go anywhere else but
stick with the company. Otherwise,
in Dong Nai and Binh Duong,
highly-trained workers could run
away, which forms a big risk.

| sensed what lay beneath what
Mr Duong said was his strong faith
and determination. Previously, we
had visited his company in Dong Nai
and other places. | found that Mr
Duong is a man of actions, assertion,
passion, and desire to move forward
... Over time, | have noticed this.

Especially in difficult situations
in 2007-2008, when the company
have just stabilized, the economy
fell into crisis. This was when
| was able to see his business
competence and abilities as the
head of the enterprise. After such
incident, my view of Mr Duong
has changed. He is always a man
of enthusiasm, passion, and most
importantly, a long-term mindset.
If he had chosen to simply make
profits, he would have carried out
only the car assembly. And when
the policy expired, he could have
stopped there and claimed it was
so hard to move on. But no, he
entered the auto manufacture,
the value-added industry. Then,
he continued to make his next
moves that | admired so much,
namely the establishment of a
vocational  college, operating
logistics, investing in the mud
dredging to build Chu Lai port,
then buying ships, etc. to turn
the auto industry into a logistics
science field. To me, that was a
crucial step to systematically enter
the regional and global market.

| highly appreciate the corporate
vision of Mr Duong. He has deemed
this  920-million-people market in
Vietnam as the potential one.
Instead of competing somewhere
else, he decided to compete in his
own land, to win in his own land,
and then turn to foreign markets,
which tells us an important thing

about Mr Tran Ba Duong. With the
achievements in his career together
with his business mindset not only
in industry but other fields including
urban  construction, agriculture
manufacture, high-tech industry,
etc., I believe in Mr Duong for he has
good speculation and makes good
choice in choosing the markets.

Hopes that Truong Hai will
succeed in integration

| expect that Truong Hai will
succeed in integration and from my
perspective, under such strategies
and plans to lift up the enterprise
as a leading group in ASEAN
with systematic steps, it requires
careful preparation. Significantly,
| see the necessity that other big
auto makers should cooperate
with THACO to share the market.
We cannot stand alone. If there
are no united groups, strategic
giant investors together share the
market which is highly bustling
and  increasingly  developing.
Concurrently, big enterprises have
to join the manufacture in the
global value chain. Only in that role,
can we survive in the long term.

In the coming integration phase,
I am confident that THACO will
confidently and actively participate
in AFTA market in 2018; At the
same time, the company contines
to research and invest in other fields
such as infrastructure, urban areas,
tourism, services, etc. in Nui Thanh
district, Quang Nam province,
creating a strong driving force for
the socio-economic development in
the Southeast of the province.

Truong Hai’s discipline culture
has a great influence on the
locality

| think Truong Hai's culture of
discipline and development have
greatly influenced the locality.
Workers are equipped with industrial
behaviors, discipline, positive and
effective working attitudes, etc,,
all of which are the main elements,
valuable assets among the local
laborers together with their locality

and families to build up and change
the lifestyle in a developing way.
Nui Thanh people now have to give
thanks so much, if not for Truong Hai
Auto, there were no Nui Thanh as
today and Truong Hai also has to rely
on Chu Lai, Nui Thanh to become
today’s Truong Hai. Industrialization is
always accompanied by urbanization,
urbans follow industrialism, industry
decides to change from agriculture
to towns, from farmers to urban
citizens so that life will orient to a
more modern way. And that is also
the indispensable roadmap for a
country that is transforming itself in
industrialization and modernization.

If based on the foundation
of integration, of the measures
for international products, these
workers are the valuable capital for
Truong Hai to stand firmly on their
feet. Mr. Duong has always told
me: perhaps the workforce he has
trained so far is the most precious
asset. Machinery and equipment
may be old, replaced, and changed,
but it is impossible to find the
operators of those machinery and
technology with such discipline for
the company. And integration is in
need of such mentality. The team
from leaders to employees has been
organized, trained, developed with
a sense of discipline and industrial
style. With such orientation and
training, they are the laborers of the
future.

Mr Tran Ba Duong is the man of
actions, of passion and desire for
himself to set up his own career -
the auto industry for the country.
Bearing that mindset, he has
enough enthusiasm, passion and
thinking to seize the opportunity;
enough strength and committment
to overcome all difficulties and
challenges to develop an immature
auto industry into today's level.
With a vision and a sense of
social responsibility along with the
ability to think and integrate, | am
confident that Mr Tran Ba Duong
will continue to lead THACO to reap
other success in the coming time.
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“THACO LADONGLUC
DE QUANG NAM PHAT TRIEN THEO HUONG
CONG NGHIEP HOA - HIEN BAI HOA”

Ong DINH VAN THU - Chu tich UBND tinh Quang Nam
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uang Nam vira té chirc

Lé ky niém 20 nam tai

lap va ky niém 42 nam
ngay gidl phong qué huong, day
clng chinh 13 thoi diém Thaco tron
20 nam xay dung va phat trién,
dong thoi két thdc quéd trinh tao
dung nén tang dé san sang budc
vao giai doan héi nhap khu vuc va
thé gidi vao nam 2018.

Trai qua nhiéu giai doan phat
trién, vai chién luge kinh doanh
phu hop, c6 thé khang dinh, dén
nay Thaco da dat dugc rat nhiéu
thanh qua quan trong: vuon [én
dan dau thi truong 6 to trong nudc
ké tir ndm 2014; trd thanh doanh
nghiép tu nhan 1én nhat Viét Nam
vao nam 2016.

Dau tu vao Khu Kinh té mo Chu
Lai, Thaco da thay déi bo mat Khu
Kinh t& m¢& trong viéc gop phan
phat trién kinh té - xa hoi cua tinh
Quang Nam: Téng ndp ngan sach
tir 2004 dén nay gan 50.000 ty
dong, trong d6 ndp tai tinh Quang
Nam hon 42.000 ty dong; riéng
nam 2016 ndép 14.350 ty dong,
chiém hon 60% téng thu ngan
sach cua tinh. V&i nhing két qua
dat duoc nhu vay, Thaco da cé
nhiéu déng gop tich cuc khong
nhitng déi v&i su phat trién kinh
té cla tinh ma con gbp phan giai
quyét viéc lam, ddm bao an sinh
xa hoi tai dia phuong. Nhimng két
quéa dat duoc ctia Thaco hdm nay
ld dong luc dé Quang Nam phat
trién theo hudng cong nghiép hoa
- hién dai hda, phan dau thuc hién
thanh cong muc tiéu tra thanh tinh
cobng nghiép trong nhirng nam taoi.

Chon Quang Nam, modt tinh
thudéc mién Trung c6 diém xuat

phat thap, 1a dat cat hoang hoa,
can coi, doi séng cua nhan dan
con nghéo, ha tang yéu kém, nhan
thirc vé phat trién kinh té con kha
khiém tén dé dau tu, Thaco da
quyét tdm khai pha ving dat mo,
vOi nhirng k&€ hoach pha hop, giai
quyét tinh thé, bam sat chién luoc,
chu déng trong tu duy phat trién
vGi tinh than dam nghi dam lam,
dam khai pha dé tao duoc strc bat
mai, dong luc mdi, cha tich Tran
B4 Duong da c6 nhimng quyét
sach dung dan tao nén mot Thaco
- Truong Hai thanh cong va phat
trién nhu hém nay.

Vi 16 trinh, chién luoc phéat
trién dung dan va su lanh dao, diéu
hanh linh hoat cta chu tich Tran
B4 Duong, cung vai doi ngl lanh
dao tap doan day kinh nghiém toi
tin tudng Thaco sé tiép tuc thanh
cong trong ndm 2017 va nhing
nadm tiép theo, sé gia nhap tot thi
truong AFTA vao nam 2018. Va
mong muén trong chién lugc phat
trién cua minh, ngoai phat trién vé
0 t6, Thaco c6 thé nghién clru phat
trién thém veé ha tang, dich vu do
thi... trén dia ban tinh Quang Nam
trong thoi gian dén, gép phan thic
day kinh té€ - x& hoi Quang Nam
phat trién theo hudng bén ving,
lau dai.



“THACO TODAY IS THE MOTIVATION FOR
QUANG NAM TO DEVELOP IN THE DIRECTION
OF INDUSTRIALIZATION - MODERNIZATION”

Mr. DINH VAN THU - Chairman of the provincial People’'s Committee

uang Nam has
organized the 20th
anniversary  of  the
province reestablishment and

42th anniversary of Quang Nam
Liberation. It is also the time
for the 20 vyears of THACO's
establishment and development;
meanwhile, it is the end of the
foundation establishment for the
company to get ready for the
global and regional integration in
2018.

Through stages of development,
with proper business strategies,
firmly speaking, THACO has so
far achieved a wealth of important
achievements: rising to the top
of the domestic auto market
since 2014; becoming the largest
enterprise in Vietnam in 2016.

Having invested in Chu Lai
Open Economic Zone, THACO
has changed the face of the
economic zone by making its
contributions in Quang Nam'’s
socio-economic development:
The total budget from 2004 to
date has reached nearly 50,000
billion VND, including more than
42,000 billion VND to Quang
Nam province; particularly in
2016, the budget was 14,350
billion VND, accounting for over
60 percent of the total provincial
budget. With such achievements,
THACO has not only made
positive improvements to the
provincial economic development
but also resolved the job creation,
and ensured the local social
welfare. THACO'’s today results
are the motivation for Quang
Nam to develop in the direction of
industrialization - modernization,

strive to become an industrial
province in years to come.

Choosing Quang Nam, a central-
area province with a low starting
point, barren land, poor living
standards, outdated infrastructure,
and limited  awareness in
economic development, THACO
has been determined to exploit
the open land with proper plans,
solve difficult situations, follow
strategies, take initiatives in the
developing mindset with a daring
spirit which is daring to exploit to
make new forces, new motivations,
Chairman Tran Ba Duong has had
appropriate decisions to create a
successful and developed THACO
as today.

With correct roadmaps and
strategies, along with flexible
management of Chairman Tran Ba
Duong and experienced directors,
| have absolute confidence that
THACO will continue to succeed
in 2017 and years to come, and
make a good entrance in 2018
AFTA integration. | also hope
that in its strategies, apart from
the auto development, THACO
could further expand its business
to infrastructure, urban services,
etc. in Quang Nam in the coming
time, contributing to enhance
the province's socio-economic
situation in a sustainable and long-
lasting way.
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TIEU DIEMrocus

“THACO THU'C SU’' LANGUON LU'C CHU YEU
CHO SU PHAT TRIEN KINH TE - XA HOI
CUA HUYEN NUI THANH”

ONG NGUYEN TRI AN - Bi Thu Huyen Gy NGi Thanh
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€u phan chia giai doan
phat trién kinh té x3 hoi

cla NUi Thanh, toi sé dé
xuat hai giai doan: 1/Ttr khi thanh
lap Huyén, ndm 1983 dén ndm
2003 (hai muoi nam); 2/T0 nam
2003, khi Khu KTM Chu Lai ra doi,
g3an v&i do 1a suhinh thanh Khu Lién
hop san xuat va Lap rap Oté Chu Lai
- Truding Hai (Thaco) cho dén nay.

Giai doan 1, Nui Thanh la moét
huyén rat nghéo, dat dai bac mau,
san xuat lac hau, nidng suat kém.
Tong gid tri san xuat ndm 2003
ld 1.239 ty dong (theo gid hién
hanh), trong dé: Nong nghiép
557 ty dong, chiém 44,9%; Cong
nghiép - xay dung 408 ty dong,
chiém 32,9%, Thuong mai - dich
vu 274 ty doéng, chiém 22,9%.
Dén nam 2016, tong gid tri san
xuat dat 61.594 ty dong trong
dé: Nong nghiép: 3.930 ty dong,
chiém 6,38%; Cong nghiép - Xay
dung: 52.165 ty dong, 84,64%:
Thuong mai - Dich vu: 5499 ty

dong, 8,93%. Su tang trudng vé
gia tri san xuat, gia tang ty trong
nganh cong nghiép véi con s6 rat
cao, trong do ty trong dong gbp
clia Thaco 13 chiém gan nhu tuyét
déi. Riéng vé s6 thu ngan sach
trong ba nam gan day, Nui Thanh
dat tir 3.004 ty dong ndm 2014
len 9.066 ty dong nam 2016,
trong dé s6 thu tr Trudng Hai nam
2014 chiém 87,35%, nam 2015 13
94,23%, va nam 2016 1a 95,09%.

K&t cau ha tang cua Nui Thanh
da duoc dau tu manh. Hé théng
Khu cong nghiép va&i ha tang dong
bd, san bay Chu Lai, cang Ky Ha,
cang Truong Hai... duoc hinh
thanh. Tang trudng kinh té da tao
diéu kién cho Huyén dau tu két
cau ha tang kinh té - xa hoi kha
dong bo. Tac dong to lén tir Thaco
khong chi & dong gbép ngan sach
nha nudc, thu nhap cua ngudi
lao dong truc ti€p ma con lan toa
manh mé, lam thay déi co cau kinh
té, lao dong, gia tdng thu nhap cho



nhan dan toan Huyén thoéng qua
chudi cung Ung, dich vu, thu hut,
phat trién nhiéu nganh nghé mai.
Thaco thuc su la ngudn luc ch
yéu cho su phat trién kinh té - xa
hoi cua Huyén NuUi Thanh trong
nhirng nam qua.

Boéng gbép cua Khu phic hop
Chu Lai cho dia phuong ngoai su
chuyén dich co cdu kinh té theo
hudng cong nghiép, thuong mai,
tdng thu ngdn sach vdi nhing con
s§ an tuong, gop phan thay déi
nén kinh té€, phat trién ha tang ma
con 13 su thay déi to 1én vé co cau
luc luong lao dong, gidi quyét viec
lam, tang thu nhap cho ngudi dan
dia phuong.

NEu nhu trudce day, phan 1én lao
dong dia phuong thudong tim viéc
ldam & cac tinh phia Nam thi bay gio
dong chay lao dong lai di nguoc
lai. Khong con canh sau tét 13 hang
loat lao dong dia phuong phai don
xe vao Nam n(ra. S6 lao dong nguoi
NUi Thanh lam viéc tai Thaco hién
nay la trén 4.700 nguoi, chiém
ty & gan 55% lao dong toan Khu
phirc hop, cling véi do [a rat nhiéu
ngudi lao dong gian tiép nira. Cai
hay cta Thaco la khéng chi str dung
lao dong co tay nghé cao ma con
& viéc sir dung cod hiéu qua ngudi
lao dong von lam néng nghiép
trudc day, bay gior chuyén sang lam
cong nghiép vai day chuyén may
moc, vai ky luat lao dong yéu cau
cao. Thaco vira huan luyén nguoi
lao dong, dao tao nghé cho minh
va cho dia phuong rat tét. Mot luc
luong lao dong chat luong cao, cac
chuyén gia tir cac noi duoc thu hut
vé day 1am viéc va ho da tao su anh
hudng to 16n vé van hoa, ky nang
va nhiéu gia tri vo hinh khac cho dia
phuong. V&I mic thu nhap trung
binh hang thang la 7,5 triéu dong,
kha cao so vai thu nhap lam nong
nghiép hay di lam noi khac, cudc
séng cla cong nhan tai Thaco kha
6n dinh. “Ly néng, bat ly huong”
thanh cau chuyén that cua nguoi
lao déng ctia NUi Thanh hién nay.

Thaco da vuot qua bao song
gid dé phat trién dén nay, thach
thirc trong thoi gian dén lai cang
I6n hon. Tién trinh hoi nhap quéc
té€ manh mé, cac hiép dinh tu do
thuong mai thé hé mai co hiéu luc,
chinh sach van con bat cap, trinh
dé khoa hoc cong nghé con thap...
da va dang dat ra bai toan khdé cho
Thaco. Nhung nhirng gi ma Thaco
lam dugc va chuan bi cho tuong
lai 13 rat ch( dong, khoa hoc va
day quyét tam. Chién lugc phat
trién 2015-2017 chudn bi cho
hoi nhap AFTA vao nam 2018 da
dung 16 trinh, birc tranh dau ndm
2015 ma Thaco xay dung bay gio
da thanh hién thuc. Vi su chuan
bi ky cang, ndi luc manh mé, chién
lugc dung dan, quyét tdm cao va
v&i nhirng thanh qua ma Thaco da
tao lap trong 20 ndm qua, toi tin
tudng chac chan rang Thaco sé
ding virng, vuon xa trong tuong
lai, tr& thanh mot cong ty hang
dau khu vuc ASEAN nhu tam nhin
ma Thaco da dat ra.

Su thanh cong cua Truong Hai
cho dén nay gan véi mot con nguoi
ma toi hét strc kinh trong, dé 13 anh
Tran B4 Duong - Chu tich HDQT
Cong ty. C6 thé ndi anh Duong 13
sO rat it cac doanh nhan tiéu biéu
ctia Viét Nam dugc moi ngudi ton
vinh hién nay, vira co tam vira co
tam va su xuat hién clia anh that
ding IGc vai béi canh cla nudc ta.

Cai tdm cla anh Tran B4 Duong
theo t6i hun duc tur long tu trong
va su dam mé chdy bong nghé
nghiép. Co thé ndi day 1a nhan
td dong luc dé anh theo dudi su
nghiép cua minh. Truong Hai ky
niém 20 nam nhung anh Duong
dén véi nghé nghiép 6 td dén nay
da gan 40 nam. It ai co6 mot su
bén bi, tdm huyét vai nghé nghiép
nhu vay. T nhirng ngay dau con
lam anh tho stra 6 to, roi dai tu,
l&p xuong riéng, thanh |ap cong ty
va budc ngoat 13 chuyén co s vé
Quang Nam khoi cong xay dung
khu lién hop san xuat, 13p rap 6
tdé thang 3/2003. Dén bay gio,

Trudng Hai treg thanh cong ty hang
dau Viét Nam vé 6 to va clng 1a
doanh nghiép tu nhan cé quy moé
I[N nhat Viét Nam.

Noi dén anh Duong 1a phai
khing dinh tam nhin va nang luc
lanh dao vuot troi dé bién tam nhin
thanh hién thuc. O anh, toi thay
hoi du tat cd cadc phadm chat ma
cac ly thuyét vé lanh dao, quan tri
duic két. D6 13, 1anh dao phat trién,
lien minh, truyén cdm hing, néu
guong, trach nhiém, van hoa, leo lai
trong tinh hudng bat dinh, cé chién
lugc va thay déi kip thai. Nhin lai
chang duong ma Thaco trudng
thanh trong 20 nam qua, trong bai
canh chinh sach, thi trudng nhiéu
bat dinh, bién chuyén lién tuc, déi
mat véi vo s6 kho khan, nhat 1 khi
chuyén ra Quang Nam, mot ving
dat con ngheo kho, lao dong cé tay
nghé gan nhu sé khong, von liéng
khong dang ké, va clng khong it
nhirng IUc roi vao khiung hoang,
nhung Trudng Hai da vuon 1én nhu
ngay nay mai thay nang luc lanh
dao, tu duy chién lugc va su dan
dat tai tinh cua anh déi v&i Thaco.
Khoéng chi nhimng thanh cong da
qua, su chudn bi va thuc hién cho
chién lugc cla Thaco trong thoi
gian dén, nhat |a vao thoi diém Viét
Nam gia nhap AFTA vao nam 2018
cang thay cai tam lanh dao cua anh.
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TIEU DIEMrocus

“THACO IS TRULY THE MAIN RESOURCE
FOR THE SOCIO-ECONOMIC DEVELOPMENT
OF NUI THANH DISTRICT”

MR NGUYEN TRI AN - Member of Quang Nam Party Committee,

f we split the socio-economic

development of Nui Thanh

into stages, | would propose
two phases: 1/ From the
establishment of the district, from
1983 to 2003 (twenty years); 2/
Since 2003, when Chu Lai Open
Economic Zone was born, it was
associated with the formation
of Chu Lai - Truong Hai Auto
Manufacture and  Assembly
Complex (THACO) to date.

In  phase 1, Nui Thanh
was  poverty-stricken  district,
with infertile land, outdated

production, and poor productivity.
Total production value in 2003
was 1,239 billion VND (at current
prices), including 557 billion VND
for agriculture, accounting for
44.9%; Industry - construction
408 billion VND, accounting for
32.9%, Trade - services 274 billion
VND, accounting for 22.9%. By
2016, the total production value
reached 61,594 billion VND, of
which agriculture: 3,930 billion
VND, accounting for 6.38%;
Industry - Construction: 52,165
billion VND, 84.64%; Trade -
Services: 5,499 billion VND,
8.93%. The growth in production
value, increase in the proportions
of industry at a high figure, most of
which the contribution of THACO
takes up. Notably, Nui Thanh in
the past three year have earned
the revenue of 3,004 billion VND
in 2014 to 9,066 billion VND in
2016, of which the revenue from
Truong Hai was 87.35% in 2014,
94.23% in 2015, and 95.09% in
2016.
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Nui  Thanh's infrastructure
has been strongly invested. The
system of industrial parks and
accompanying infrastructure, Chu
Lai airport, Ky Ha port, Truong
Hai port .. were formed. The
economic growth has facilitated
the district’s quite synchronous
investment in  socio-economic
infrastructure.  The  enormous
impact of THACO is not seen only
on state budget contributions,
direct labor incomes, but it
also had a strong wide spread,
changing the economic structure,
labor, increasing incomes for the
people in the district through the
chain of supply, services, attracting
and developing new industries.
THACO has been the main
source of the socio-economic
development of Nui Thanh district
in recent years.

In addition to the economic
restructuring in the direction of
industry and trade, increasing the
revenue budget with impressive
figures, contributing to change
the economy and develop
infrastructure, the contribution
of Chu Lai Complex to the local
area is also a great change in the
structure of the workforce, job
creation, income generation for
local people.

As in the past, the majority of
local laborers used to look for jobs
in the southern provinces, but
now the flow is reversed. After
the Lunar New Year, the local
workers no longer have to pick up
the buses to the South again. The
number of Nui Thanh's workers at

Secretary of Nui Thanh Party Committee

THACO now stacks up to 4,700,
accounting for nearly 55% of the
total labor force in the Complex,
along with a large number of
indirect workers. What THACO
is good at is not only the use of
highly skilled laborers but also
the efficient use of workers who
previously worked in agriculture,
now moved to industry with
machinery lines and demanding
labor discipline. THACO has
trained the workers, trained
themselves and the locality very
well. A high-quality workforce and
professionals from all over the
world are attracted to work here
that have made a tremendous
influence on the culture, skills,
and other intangible values of the
locality. With a monthly average
income of 7.5 million VND, quite
higher than farming incomes or
that at other places, the lives of
THACO workers are quite stable.
“Separation from agriculture, not
from the land” has become the
true story of Nui Thanh workers
today.

THACO has overcome the
obstacles to  develop, and
challenges in the time to come
could grow bigger. Strong
international integration process,
new generations of free trade
agreements, inadequate policies,
and low science and technology
level, etc. have been the challenges
that confront THACO. But what
THACO does and prepares for
the future is highly pro-active,
scientific, and determined. The
2015-2017 development strategy
for AFTA integration in 2018 is in



line with the road map that the
picture built at the beginning of
2015 now comes into reality. With
careful preparation, strong internal
resources, proper  strategies,
high determination, and the
achievements that THACO has
created over the past 20 years, |
firmly believe that THACO will stay
strong, forge ahead in the future
to become a leading company in
ASEAN as its vision has set out.

So far, the success of Truong
Hai has been associated with
a person whom | respect, Mr.
Tran Ba Duong - the Company
Chairman. It can be said that Mr
Duong is one of the small number
of typical honorable Vietnamese
entrepreneurs today having both
excellent mind and caliber, and his
appearance is right on time in the

the faciliies to Quang Nam to
construct the auto manufacture
and assembly complex in March
2003. Up to now, Truong Hai has
become the leading company in
Vietnam in terms of automobiles
and also the largest private
enterprise in Vietnam.

Talking about Mr Duong, we see
the vision and excellent leadership
to turn the vision into reality. In
him, | have found all the qualities
that all theories of leadership
and governance have concluded,
namely leadership development,
alliances, inspiration, role model,
responsibility, culture, steering in
uncertain situations, strategic and
timely changes. Looking back on
THACO’s development over the
past 20 years, in the context of
unstable and constantly changing




SUKIEN evenTs

THACO DONG HANH CUNG CHUOI SU KIEN KY NIEM

_ 20 NAM NGAY TAILAP VA
42 NAM NGAY GIAI PHONG TINH QUANG NAM

Nhdn ky niém 20 ndm ngay tdi ldp va 42 ndm ngay
gidi phong tinh Qudng Nam, tirngay 23/3 - 26/3/2017
UBND tinh da t6 chirc nhiéu su kién, hoat déng cé y
nghia dé chao mirng va ddnh ddu buéc phdt trién virng
manh cua tinh trong thoi gian qua. Thaco la don vi tai
tro’ chinh va déng hanh trong suét su kién.
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chirc khai mac Trién lam thanh tuu kinh té -

xa hoi 20 nam tai lap tinh Quang Nam tai Bao
tang tinh thudc TP. Tam Ky. Tham gia trién 1am, Thaco
trung bay mot s6 hinh anh vé cac thanh tuu khoa hoc
cong nghé, kinh t€, van hda va an ninh déi ngoai, cac
mau xe du lich: Kia, Mazda, Peugeot, xe tai, xe khach,
may kéo clng duoc trung bay va gidi thiéu dén doéng
ddo nguoi xem.

Sa’ng ngay 23/3, UBND tinh Quang Nam da té

Tiép do, t6i ngay 24/3 tai Quang truong TP. Tam Ky,
trong 1€ ky niém, tinh Quang Nam da don nhan Huan
chuong Doc 1ap hang Nhat. Dong hanh cung budi 1€,
Thaco da tai trg 1.500 khanh vang ky niém 20 nam
tai 1ap tinh. Trong bai phat biéu tai budi 1€, Thi tudng
Chinh phu nudc CHXHCN Viét Nam Nguyén Xuan
Phuc da khang dinh: “Quang Nam dang tirng budc
khang dinh minh 13 mai trudng séng, méi truong dau
tw hap dan. Chinh tir manh dat dia linh nhan kiét nay,
tap doan Trudng Hai da vuon lén tré thanh doanh
nghiép tu nhan lon nhat Viet Nam, véi doanh sé hang
ti d6 la My va hang ngan doanh nghiép, hop tac xa
hodc ca thé khac. Dieu do mot 1an nira khang dinh
rang du kho khan dén may chi can v chi, quyét tam,
c6 s dong tam hiép luc gitra chinh quyén véi nha dau
tu thi khong co tdm cao nao ma chiing ta khéng dam
hudng toi”.

Cling trong chudi su kién, sang ngay 26/3, Hoi nghi
Xlc tién dau tu tinh Quang Nam nam 2017 da duoc
t6 chirc vai su tham du clia lanh dao trung uong, cac
vién, truong, 1anh dao chinh quyén tinh, cac nha dau
tu, va cac doanh nghiép. Tham du Hoi nghi, 6ng Tran
B4 Duong - Chu tich HDQT Thaco da cé bai phat
biéu bao cdo két qua va thanh tuu ma Thaco da dat
duoc trong thoi gian qua khi dau tu tai Khu kinh té
md& Chu Lai tinh Quang Nam, dong thoi 6ng cling
khang dinh va cam két k& hoach dau tu cta Thaco &
Chu Lai trong thai gian téi thong qua Ban théa thuan
dau tu chién lugc vai Uy ban nhan dan tinh Quang
Nam dugc ky két ngay tai Hoi nghi.



THACO ACCOMPANIES WITH

THE 20TH ANNIVERSARY OF QUANG NAM REESTABLISHMENT
AND 42TH ANNIVERSARY OF QUANG NAM LIBERATION

KE HDACH Badd

g cong

n the morning of 23 March
2017, the People’s Committee
of Quang Nam province

organized the inauguration of
the  20-year Socio-Economic
Reform Exhibition held in Quang
Nam province at the Provincial
Museum in  Tam Ky City.
Attending the exhibition, THACO
displayed images of technological,
economic, cultural and foreign
security  achievements, KIA;
Mazda; Peugeot passenger cars;
trucks; coaches, tractors were
also exhibited and introduced to a
large audience.

Subsequently, in the evening of
24 March, at the Square of Tam
Ky City, during the anniversary
ceremony, Quang Nam province
received the Independence Medal.
Accompanying with the program,
THACO has sponsored 1,500
gold medals in commemorating

TUGIAL BOAN 2015

20 years of reestablishing the
province. In his speech at the
ceremony, the Prime Minister of
the Socialist Republic of Vietnam
Nguyen Xuan Phuc affirmed,
“Quang Nam gradually proves
itself to be an attractive living and
investing environment. It is from
this extraordinary place, Truong
Hai Auto has risen to the position
of the largest private enterprise
in Vietnam with the revenue of
billions of USD and thousands
of businesses, cooperatives, or
individuals. Once again, all of this
has demonstrated that no matter
how hard it is, there are no levels
that we cannot reach if there
are willingness, determination,
and consensus between the
government and investors.”

Additionally, in the series of
events, inearly 26 March, the 2017
Investment Promotion Conference

HONG HANH

of Quang Nam province was
held with the participation of
central-area leaders, institutes,
schools, leaders of the provincial
government, investors, and
businesses. At the meeting,
Mr Tran Ba Duong - THACO
Chairman made a speech about
the achievements that THACO
has acquired during its investment
in Chu Lai Open Economic Zone.
He also affirmed and committed
the future investment plan of
THACO in Chu Lai through a
strategic investment agreement
with the People’'s Committee of
Quang Nam province which was
signed right at the conference.
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SU KIEN evenTs

BAI PHAT BIEU CUA CHU TICH HPQT THACO TRAN BA DUONG
TAI HOI NGHI XUC TIEN DAU TU TINH QUANG NAM

Kinh thua 6ng Nguyén Xudn Phtic - Uy vién Bé Chinh tri, Thu Tuéng Chinh phi nuwéc CHXHCN Viét Nam.
Kinh thua quy ldnh dao Ddng va Nha nudc.

Kinh thua quy ldnh dao B6é Ké hoach - Bdu tu, cdc B, nganh Trung uong.

Kinh thua quy ldnh dao tinh ty, HDND, UBND tinh Qudng Nam.

Kinh thua Quy ldnh dao va todn thé Quy vi dai biéu.

Cong ty 6 to Trudng Hai 1a doanh nghiép tu nhan duoc thanh 1ap nam 1997. Thuc hién Quyét dinh 175
cla Thu tuéng Chinh phu ky ngay 03/12/2002 phé duyét chién luoc phat trién nganh cong nghiép 6 to dén
nadm 2010 tAm nhin dén nam 2020, v&i ndi dung cha yéu 1a bén canh cac lién doanh san xuat 13p rap 6 to
dugc thanh 1ap tir ndm 1990 dang hoat dong, thi khuyén khich cac doanh nghiép trong nuéc tham gia phat
trién nganh cong nghiép 6 to trén co s& tiép thu va ing dung cong nghé tién tién cua thé gidi. Hudng Ung
kéu goi dau tu ctia Tinh Quang Nam, Cong ty 6 to6 Trudong Hai da dau tu vao Khu Kinh t€ mé Chu Lai tir ndm
2003. Sau 14 nam, dén nay budc dau da hinh thanh Khu phirc hop co khi 6 t6 va&i tong dién tich da dua vao
str dung gan 400ha (Bao gobm: KCN Co khi 6 t6: 184ha, KCN Cang va Hau can cang 173ha va NM xe Tai &
Truong CD Nghé 36,8ha) vai hon 70ha nha xuong, bao gom:

- Kh&i san xuat 13p rap 6 to: xe con xe bus, xe tai va cac loai xe chuyén dung gdbm 6 nha may (NM Thaco
Kia, NM Vina Mazda, NM Xe bus, NM Xe tai va 2 NM Xe chuyén dung).

- Khéi Cong nghiép ho tro san xuat linh kién phu ting gdm 12 nha may (NM Gia cong thép, NM Co khi
co ban trong dé tap trung san xuat nhirng chung loai linh kién phu tung co khi, NM san xuat Khuon,
NM Nhip 6 t6, NM Kinh 6 td, NM Linh kién Nhua, NM Linh kién Composite, NM Ghé 6 t6, NM Day
dién, NM May lanh 6 t6, NM Dién lanh va NM Hod chat chuyén dung).

- Khéi Giao nhan - van chuyén gom: Cang Chu Lai v&i 473m cau cang tiép nhan duoc tau 20.000 tan, co
3 tuyén qudc té truc tiép tir Han Qudc, Nhat Ban, Trung Qudc va tuyén ndi dia TP. H6 Chi Minh, Hai
Phong dén Chu Lai, Céng ty Van tai bién, Cong ty van tai duong bo.

~ Khéi ho tro gdm Cong ty dau tu Ha tang Khu cong nghiép, Cong ty xay 1ap, Cong ty Co dién va Trudng
Cao dang nghé.

Tong von da dau tu dén nay hon 60.000 ty dong (tuong duong gan 3 ty do la) vai gan 9 ngan lao dong
dugc dao tao bai ban vé quan tri va chuyén mon nghé nghiép, cé tinh than ky luat cao. Khu Phirc hop Chu
Lai - Truong Hai ludn dong gép ngan sach tinh Quang Nam tdng hang nam vdi ty 1é cao (binh quan hon
60%), trong dé nam 2016 1a 14.350 ty dong.

V6i chién luge dau tu vao Chu Lai dung dan va kién dinh cua cong ty cung voi su dong hanh, hop luc, hd
trg  hiéu qua cla cac cap chinh quyén tinh Quang Nam, trong thoi gian qua, da dua Thaco tai thoi diém nay
la doanh nghiép duy nhat san xuat 1ap rap day du cac loai xe (xe tai, xe khach, xe du lich va xe chuyén dung),
c6 ty 1é ndi dia hoa va doanh s6 cao nhat thi truong Viét Nam va trg thanh Doanh nghiép tu nhan 1&n nhat
Viét Nam ndm 2016 véi téng doanh thu hop nhat dat 67.000 ty dong tuong duong 3 ty do la, vai tong s6
can bo nhan vién gan 17.000 ngudi va gian tiép tao viéc lam cho khoang 60.000 lao dong cua hon 400 doi
tac 13 nha cung Ung vat tu phu tlng, nha van chuyén va dai ly ban hang.

Kinh thua Tha tudng cting quy Idnh dao va todn thé quy vi!

Nham thuc hién tiép chién lugc phat trién nganh cong nghiép 6 td6 dén nam 2020 tam nhin dén 2035
ma Thu Tudng da phé duyét nam 2014, dong thoi duy tri va tiép tuc phat trién san xuat tai Chu Lai; trudc
thach thirc hoi nhap khu vuc Asean vao ndm 2018 clng nhu thuc hién thanh cong nghi quyét dai hoi Dang
b6 tinh Quang Nam nhiém ky 2015 - 2020. Thaco da dé ra Chién lugc va dang nd luc thuc hién ké hoach
phat trién bén ving dén nam 2018 va giai doan sau nam 2018.
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Nhan hoi nghi xtc tién dau tu tinh Quang Nam hém nay, ching toi xin khang dinh va cam két ké hoach
dau tu cua Thaco ¢ Chu Lai trong thoi gian téi thong qua Ban thoa thuan dau tu chién luge ma cong ty sé
ky két vai Uy ban nhan dan tinh Quang Nam nhu sau:

— Ve san xuat 13p rap 6 to: dau tu nha may mai xe con - 100.000 xe/ndm, xe bus - 20.000 xe/nam, xe
tai - 100.000 xe/nam va&i quy mo 16n va cong nghé mdi, tu dong hda cao va hién dai.

- Pau tu cong nghiép ho tro nham nang cao ty 1& nodi dia hda cho 6 to dat ty 1€ t6i thiéu 40% hudng toi
xuat khau trong khu vuc Asean.

- Dau tu san xuat cadc may moc, thiét bi canh tac, van chuyén, kho chlra, ché bién chuyén dung trong
noéng nghiép va cac nganh kinh té chinh yéu khac cta dat nudc.

- Pau tu Khu Cong nghiép mai cod quy mo hon 200 ha nham thu hut cong nghiép hd trg va cac nganh
nghé co khivao Chu Lai.

- Dau tu vé giao nhan van chuyén: M& rong cang va Khu hau can cang Chu Lai tiép nhan dugc tau trén
30.000 tan; dich vu van tai bién va dudng bd nham gidm chi phi van chuyén cho cac nha dau tu tai
Chu Lai, Quang Nam théong qua nhiéu tuyén container qudc té truc ti€p dua cang Chu Lai thanh cang
qudc té co day du dich vu kho, van tai bién, dudng bo tron géi va 1a cang Container qudc té I&6n nhat
clia mién Trung Viét Nam vé san luong Container qua cang va cac tuyén qudc té.

- Pau tu khu dé thi cho Chu Lai nham cung cap nha & cong nhan, chuyén gia va cac tién ich ha tang xa
hoi nhu nha tré, trudng hoc, siéu thi nham thu hat nhan luc cho Chu Lai. Khu D6 thi Chu Lai cung voi
thi tran NUi Thanh sé 13 d6 thi vé tinh cta Thanh phd Tam Ky.

- Pau tu xay dung mai Truong Cao dang nghé va Trung tam dao tao nang cao véi quy mé 16n nham cung
Ung nhan su duoc dao tao chuyén mén, duoc huan luyén cac ky ndng sat vai thuc tién va két hop voi
Trung tam thé duc thé thao dé rén luyén thé chat cho ngudi lao dong cta Chu Lai va nguoi dan cla
huyén Nui Thanh.

- Di dau trong xay dung van hoa doanh nghiép, bao vé moi truong, thuc hién trach nhiém x3 hoi va lién
két hop tac trong cong dong doanh nghiép dé 1am hinh mau va xirng dang 1a mot trong nhirng doanh
nghiép chu luc cua Khu Kinh t€ mé Chu Lai va Quang Nam.

- Hb trg va gilp d& chuong trinh khoi nghiép nhat 1 khai nghiép trong cong nghiép ho tro va déi tuong
chinh 13 thanh nién, doanh nhan tré ctia Quang Nam va mién Trung.

- Nghién ctru kha thi vé diém dén du lich cho Chu Lai bao gdm: cang tau du lich va du lich céng nghiép
clia Chu Lai két hop véi cac san pham du lich cia Nam Quang Nam nhu: Tuong dai me Viét Nam Anh
Hung, Khu luu niém Chua tich HOi dong nha nudc Vo Chi Cong, ho Pha Ninh... 1am phong pht thém
dich vu du lich cua tinh Quang Nam.

Téng vén Thaco truc tiép dau tu giai doan 2017 dén 2021 hon 40.000 ty dong va huy dong nha dau tu
khac 1a hon 20.000 ty dong (téng cong hon 60.000 ty dong, tuong duong gan 3 ty dé la), nang téng vén dau
tu cta Thaco vao Khu kinh té€ mé Chu Lai trong ca 2 giai doan khoang 6 ty do la.

Kinh thua Tha tuéng ciing quy Idnh dao va todn thé quy vi!

K& hoach ma chung téi dua ra nhu trén 13 nhiém vu tat yéu va téi quan trong cua chinh Thaco nham phat
trién bén virng trong boi canh hdi nhap khu vuc va thé gidi va clng sé phat trién Chu Lai thanh Trung tam
co khi da dung cua mién Trung va ca nudc. Vi chinh sach phat trién cong nghiép co khiva 6 té nhat quan,
dung dan va hop ly thi chiing téi cam két sé thuc hién duoc cac muc tiéu dé ra ma toi vira trinh bay & trén.

Nhan hoi nghi nay, vai nguon luc va loi thé [a nha dau tu sém va thanh cong, chiing toi ciing cam két hop
tac voi cac nha dau tu da va sé dau tu vao Chu Lai, Quang Nam trén tinh than hod tro va gitp dd cao nhat vi
chung toi y thirc duoc rang cé thém nhiéu nha dau tu vao Chu Lai - Quang Nam thanh cong thi chung toi
mai tiép tuc phat trién bén ving trong giai doan toi.

Kinh chtic hoi nghi thanh cong tot dep va cod that nhiéu nha dau tu vao Quang Nam trong thoi gian tdi.

Kinh chic Tha tudng clung quy lanh dao va toan thé quy vi khach quy manh khoe, hanh phuc va nhiéu
thanh dat trong cudc séng.

Xin tran trong cdm on.
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THE SPEECH OF THACO CHAIRMAN TRAN BA DUONG
AT THE INVESTMENT PROMOTION CONFERENCE OF QUANG NAM

Dear Mr. Nguyen Xuan Phuc - Member of Politburo, Prime Minister of the Socialist Republic of Vietnam.
Dear leaders of the Party and State.
Dear leaders of the Ministry of Planning and Investment, the central ministries and branches.

Dear leaders of the provincial Party Committee, People’s Council, People’s Committee of Quang Nam province.

Dear Leaders and all delegates.

Truong Hai Auto Corporation is a privately owned business established in 1997. To implement Prime
Minister’'s Decision No. 175 signed on 3 December 2002 approving the development strategy of the auto
industry up to 2010 with a vision to 2020 with the main contents being besides the auto manufacture and
assembly joint ventures established in 1990, it is encouraged that domestic enterprises develop the auto
industry on the basis of absorbing and applying global advanced technologies. Responding to the investment
appeal of Quang Nam Province, Truong Hai Auto Corporation has invested in Chu Lai Open Economic Zone
since 2003. After 14 years, the initial Auto Mechanical Complex has been formed on a total used area of nearly
400ha (including 184ha of Auto Mechanics Industrial Park, 173ha of Port and Port Logistics Industrial Park and
36.8ha of Truck Plant & Vocational College) with over 70ha of workshop including:

- Cars, buses, trucks, and special vehicles manufacture and assembly division consists of 6 plants (THACO
KIA plant, Vina Mazda Plant, Bus Plant, Truck Plant, and 2 Special Vehicle Plants).

- Components and spare parts manufacture supporting industry division consists of 12 plants (Steel
Processing Plant, Mechanical Plant which focuses on manufacturing mechanical spare parts and components,
Mold Manufacturing Plant, Leaf spring Plant, Automotive Glass Plant, Plastic Component Plant, Composite
Component Plant, Auto Seat Plant, Wire Harness Plant, Air conditioning Plant, Refrigeration Plant, and Special
Chemical Plant).

- The shipping and forwarding division includes: Chu Lai Port with 473m berth with the capacity to receive
20,000-ton vessels, 3 international routes directly from South Korea, Japan, China and inland Ho Chi Minh, Hai
Phong to Chu Lai, Maritime Transport Company, Road Transport Company.

- Supporting units include Industrial Park Infrastructure Investment Company, Construction Company,
Electromechanics Company and Vocational College.

The total investment capital has been over 60,000 billion VND (equivalent to nearly 3 billion USD). Nearly
9,000 laborers are well-trained in management and occupation, with high discipline. Chu Lai - Truong Hai
Complex contributes to Quang Nam budget a yearly high-rate increase (average over 60%), in which 2016
contribution is 14,350 billion VND. The company’s proper and consistent investment in Chu Lai and the efficient
companionship, cooperation, and support of Quang Nam authorities over the past time have made THACO
at this time the only enterprise producing and assembling all kinds of vehicles (trucks, coaches, passenger cars
and specialized vehicles), having the highest localization rate and turnover in Vietnam market and becoming
the largest private enterprise in Vietnam in 2016 with a total consolidated revenue of 67,000 billion VND,
equivalent to 3 billion USD, with the total number of employees being nearly 17,000 and indirectly creating
about 60,000 jobs of more than 400 partners who are suppliers of spare parts, carriers and sales agents.

Dear Prime Minister, Leaders, Ladies and Gentlemen!

In order to continue the development strategy of the auto industry to 2020 with a vision to 2035 approved
by the Prime Minister in 2014, and to maintain and continue to develop production in Chu Lai; facing the
challenges of the ASEAN regional integration in 2018 as well as to successfully implement the resolution of
the Party Congress of Quang Nam province term 2015-2020, THACO has proposed its strategies and been
trying to implement the plan for sustainable development until 2018 and the period after 2018.

At this investment promotion conference in Quang Nam today, we would like to affirm and commit to the
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investment plan of THACO in Chu Lai in the future through the strategic investment agreement that the
company will sign with The People’s Committee of Quang Nam as follows:

- In auto assembly and manufacture: investment in new plants for cars -100,000 cars/year, buses —20,000
buses/year, trucks - 100,000 trucks/year with large scale and new technology, high and modern automation.

- Investment in supporting industries to increase the localization rate of cars to at least 40% towards export
in the ASEAN region.

- Investment in the production of machines, equipment for cultivation, transportation, storage, processing
specialized in agriculture and other major economic sectors of the country.

- Investment in a new industrial park of over 200 hectares to attract supporting and mechanics industries
in Chu Lai.

- Investment in transport and forwarding: Expansion of Chu Lai port and port logistics area to receive over-
30,000-ton vessels; Sea and land transport services to reduce costs of transportation for investors in Chu Lai,
Quang Nam through direct international container routes, turning Chu Lai port into an international port with
full services of warehouses, maritime and in-land transport, and the biggest Container port in Central Vietnam
in terms of container volumes and international shipping routes.

- Investment in Chu Lai’s urban area to provide housing for workers, experts and social infrastructure
facilities such as kindergartens, schools, and supermarkets to attract human resources for Chu Lai. Chu Lai
Urban Area and Nui Thanh town will become the satellite urban area for Tam Ky city.

- Investment in the construction of a new Vocational College and an Advanced Training Center on a large
scale so as to supply personnel with professional training, practical skills and in combination with the Sports
Center for physical training for the laborers in Chu Lai and residents of Nui Thanh district.

- Take the lead in building corporate culture, environmental protection, social responsibility and cooperation
in the business community to serve as role model and deserve to be one of the key enterprises in Chu Lai
Open Economic Zone and Quang Nam.

- Support for and assist start-up programs, especially start-ups in supporting industry and mainly for young
people and young entrepreneurs in Quang Nam and the Central area.

- A feasible study on the tourist destination for Chu Lai including the tourist port and industrial tourism
of Chu Lai in combination with the tourism products of South Quang Nam such as Vietnam Heroic Mother
Monument, Monument of Chairman of the State Council Vo Chi Cong, Phu Ninh lake, etc. to enrich the
tourism service of Quang Nam.

The total investment capital of THACO in the period of 2017 to 2021 is more than 40,000 billion VND and
the company also mobilizes more than 20,000 billion VND from other investors (totaling over 60,000 billion
VND, equivalent to nearly 3 billion USD), which increase THACO's total investment capital in the Chu Lai Open
Economic Zone to approximately 6 billion USD.

Dear Prime Minister, Leaders, Ladies and Gentlemen!

The plan we have set out to do as above is the essential and important task of THACO itself for sustainable
development in the context of regional and global integration, and it will also develop Chu Lai as a multi-
purpose mechanical center of Central Vietnam and the whole country. With consistent, appropriate, and
reasonable policies of developing the mechanics and automobile industry, we are committed to achieve our
goals which | have presented earlier.

On this occasion, with our resources and advantages as an early and successful investor, we are also
committed to cooperate with investors who will and have been investing in Chu Lai, Quang Nam in the spirit
of the best support and assistance as we are aware that with more successful investors in Chu Lai - Quang
Nam, we will continue to grow sustainably in the coming time.

| wish you a successful conference and there would be more investors in Quang Nam in the near future.

| wish the Prime Minister, together with all of the leaders and all our valued guests good health, happiness
and success in life.

Thank you very much.
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SAN XUAT O TO THACO - MAZDA
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gay 26/03/2017, tai Khu KTM Chu Lai, Thaco da té chirc Lé khai cong xay dung Nha may san xuat 6

t6 THACO - MAZDA. Tham du & ¢ dong chi Nguyén Xuan Phuc - Uy vién Bo Chinh tri, Thu tuéng

Chinh pht cling cac déng chi lanh dao Dang, Nha nudc va cac bo, ban, nganh Trung uong, 1anh dao
tinh Quang Nam. Vé phia Thaco cé 6ng Tran B4 Duong - Chu tich HDQT, vé phia Mazda cé éng Inoue - Pho
Tong giam déc tap doan Mazda Nhat Ban.

Tai Ié khoi cong, Cha tich HDQT Tran Ba Duong da nhan manh: Day |a du an trong diém co y nghia khai dau
va hinh mau cho cac du an dau tu chién lugc madi clia Thaco trong giai doan tdi. Song song vai do, Thaco sé
ti€p tuc phat trién cong nghiép phu tro nham gia tang ty 1€ ndi dia hda dac biét cho dong xe con v&i mirc phan
dau 1a 40% dé co thé tién dén xuat khiu nguoc lai sang cac nudc trong khu vuc Asean.
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THE GROUND-BREAKING CEREMONY OF

THACO-MAZDA

AUTOMOBILE MANUFACTURING FACTORY

KHIEM AN

n 26 March 2017, in Chu Lai Open Economic Zone, Truong Hai Auto Corporation (THACO) held the

Ground Breaking Ceremony of THACO MAZDA Automobile Manufacturing Factory. Attending the

ceremony were Mr. Nguyen Xuan Phuc - Member of the Political Bureau, Prime Minister, leaders of
the Party, State and other central ministries, leaders of Quang Nam province. On behalf of THACO, there was
Mr. Tran Ba Duong - Chairman, while representing Mazda, there was Mr Inoue - Deputy General Manager of
Japanese Mazda Corporation.

At the ground-breaking ceremony, Chairman Tran Ba Duong emphasized: This is a key project that has a
starting point and a pattern for THACO's new strategic investment projects in the coming period. In parallel
with this, THACO will continue to develop supporting industries to increase the localization rate, especially for
cars with the target level of 40% to be able to proceed to export to the countries in the ASEAN region.
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BAI PHAT BIEU CUA THU TUGNG NGUYEN XUAN PHUC
TAI LE KHOI CONG NHA MAY THACO - MAZDA

THACO MAZDA

Thua cdc B, Ban, Nganh ctia TW, cdc déng chi ldnh dao cua dia phuong.
Thua déng chi Trdn Bd Duong, Cha tich Tap dodan Thaco va cb.cnv ctia THACO Trudng Hai- Chu Lai
Thua ngai dai dién cua hdng Mazda Hiroshi Inoue va tat cd cdc vi khdch quy

Trudc hét tdi mudn thong tin lai vé su phat trién ciia Thaco thdi gian qua mot cach tém tat nhat. Co thé noi
la trong mot thoi gian ngan dau tu & tinh Quang Nam tai Khu kinh t&€ m& Chu Lai, vai su phan dau kién cuong
clia CB.CNV, ky su truc tiép dudi su chi dao clia éng Tran Ba Duong, Thaco da c6 mot bude tién ngoan muc
trén tat ca cac phuong dién, nhat 1a linh vuc khoa hoc, cong nghé, déi mai sang tao déi voi mot tap doan 1én
nhu Truong Hai - Chu Lai. Chinh vi vy ma Thaco chiém linh duoc thi trudng xe [6n nhat Viet Nam & tat ca cac
dong xe nhap khau clng nhu san xuat trong nudc, cho nén doanh sé da dat con s6 ky luc trén 3 ti do la My.
Mau ma, chat luong dep, dap Ung thi trudng cho ngudi tiéu ding & tat cd cac dong xe da duoc san xuat & 6
to Truong Hai - Chu Lai.

Dac biét, Truong Hai - Chu Lai da tai cau tric lai doanh nghiép ctia minh theo chd treong clia Dang va nha
nudc ta. Chung toi danh gia cao 6 to Truong Hai - Chu Lai da ting ti 1é ndi dia hda theo chién lugc phat trién
nganh 6 t6 Viét Nam. Chinh vi vay ma thuong hiéu Thaco & Viét Nam da di vao doi séng kinh té xa hoi vai mot
s6 dong xe da san xuat thanh cong & day. Ching toi cing déc biét danh gid cao nguon thu ngan sach ma Thaco
da dong gop cho quéc gia ma truc tiép la cho tinh Quang Nam. Cac dong chi d& chiém trén 2/3 tong s6 ndp
cla ngan sach dia phuong, chua noi phan thué xuadt nhap khau da nép vé Trung vong. Dac biét, ching ta da
xay dung duoc mot thuong hiéu Thaco nhu ching toi da néu trén.

Trong kinh té thi truong, cadc dong chi da lao dong miét mai, sdng tao lién tuc trong 15 nam qua va di dau

trong khoa hoc cong nghé, moét trong nhirng nguyén nhan thanh cong. Cho nén nhu tat cd quy vi da biét, mot
nha may 6 to vai nhiéu xi nghiép, rong khoang 600 ha va cé chiéu dai co thé ndi tir trén ndi xuéng dudi bién.
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Moi ngudi vao day rat ngac nhién vé quy mo lén va hién dai cia cong nghiép 6 to Viét Nam. Chinh vi vay,
Thaco tré thanh mét trong 500 doanh nghiép tu nhan va ding dau trong 500 doanh nghiép tu nhan Ién nhat
Viét Nam.

Chung ta khong thé lam hét duoc tat ca cac chi tiét ctia mot chiée 6 t6 nhung ma chiing ta da co quyét tdm
lam duoc nhirng bd phan guan trong trong béi canh hoi nhap qudc té rat kho khan. Day 1a mot co gang rat lon
trong thoi gian qua, nhat 1a dau tu co sé vat chat, md rong lién tuc va dic biét 1a thu nhap cla ngudi lao dong
cing nhu san pham dap Ung duoc thi truong. Co thé noi day 1a mot trong nhirng doanh nghiép thu nhap cao
& khu vuc nay, clng 1a mot diéu hét stre dang duoc biéu duong.

Hom nay, trude suhdi nhap sau clia nén kinh té, cadc dong thué nhap khau 6 t6 nguyén chiéc da gidm theo
16 trinh hdi nhap cla Viét Nam, véi su chuyén giao cong nghé trong san xuat clia Mazda tai Viét Nam, Thaco d3
quyét dinh xay dung nha may Mazda céng nghé mai hién dai. Day [a mot su cd gang rat I6n dé cé cong nghé
mai ve san xuat 6 to & Viét Nam.

Chung ta déu biét, Mazda la mot hang xe ndi tiéng, bén, dep, virng vang, an toan. Hoi téi & Quang Nam,
toi phan 1én di 6 td6 Mazda, va cac ban cdng nén tim hiéu di 6 td6 Mazda, vira ré vira tét. Ching téi cling mong
muon, cac dong chi 1anh dao & Trudng Hai - Chu Lai sé c6 gang nhiéu hon nira trong viéc tiép thu cong nghé
mai, co thé tiép nhan duoc nhirng tién bod trong cong nghé nay dé dam bao san xuat, dam bao chat luong tot
nhat. Trong do Bo Cong thuong, tinh Quang Nam va chi dau tu ho trg dé phat trién thi truong, thic day nén
cong nghiép 6 t6 trong nudc, ma truc tiép la Thaco Mazda.

T6i cling xin bao vai quy vi biét rang, 6 td khong phai chi 1a 6 to, 6 t6 con 1a mot thuong hiéu qudc gia dé
danh gid ca nén san xuat do. Trén ky hop qudc hoi vira qua, toi va anh Nguyén Durc Khai, anh Nguyén Chi
Didng, anh Duong Ngoc Anh, anh Truong Quang Nghia va két hop vai Phong Thuong mai Céng nghiép Viét
Nam, anh VG Tién Loc clng da dé xuat vai Qudc hoi xem xét viée san xuat 6 to cé diéu kién dé ching ta co
mot nén san xuat cong nghiép 6 té tai Viét Nam véi dan s6 100 triéu dan. Va trén thé gidi nay, cé dan sé trén
50 trieu dan la phai san xuat duoc 6 to. Ta noi nguyén ly nay, mot dat nude thé nay chi phu thudc hoan toan
nhap khau 6 to la mot sai [dam vé mat chinh tri va kinh té. Chu truong do cia Chinh phi da dugc Quéc hoi
nudc ta trong phién hop vira roi danh gia, thong nhat cao dé bao vé san xuat trong nudc phai ding murc theo
théng lé quéc té. Bo Cong thuong, tinh Quang Nam va chi dau tu tiép tuc phat trién thi truong cho nha may
Thaco Mazda duoc san xuat & day.

Sang nay Chu tich tinh Dinh Van Thu da thay mat lanh dao tinh ky két vai dong chi Tran B4 Duong mot bién
ban ho tro trong day dam bao mat bang cac diéu kién an ninh, trat tu, an toan moi viéc dé co thé phat trién
dugc san luong xe nhanh chong, dat cong suat 100 nghin chiéc xe Mazda/ ndm. Toi clng xin dé nghi mot lan
nlta, tap doan Mazda chuyén giao cong nghé san xuat, phu kién, phat trién cong nghiép ho tro cho day chuyén
nay dé kich thich nhiéu san phdm phu tro dugc san xuat & Viét Nam.

Cong nghiép phu tro Viét Nam, dac biét vé 6 td con nhiéu bat cap. Chu truong cua Chinh phu va clia Bo
Coéng thuong sap tdi 1a phai tao moi diéu kién dé Cong nghiép phu tro phat trién, trudc hét cho san xuat 6 to.
VAy t6i mong rang Mazda, Thaco Mazda & day tan dung nhing quy dinh mdi, nhirng diéu kién cu thé dé chu
dong san xuat Cong nghiép phu trg déi vai 6 t6 nodi chung va dac biét 13 déi véi Mazda Thaco & tinh Quang
Nam.

Chung toi cling rat 13ng nghe kién nghi cla chi dau tu xung quanh van dé thué suat xuat nhap khau 6 to.
T6i vai dong chi Nguyén Durc Khai cé ban, va hém nay co dong chi Tran Xuan Ha 1a Tha trudng bo Tai chinh da
chu tri, dé xuat, nghién clru tong thé phu hop véi thong 1€ quéc té, dam bao phat trién tai chinh trong nudéc
dé linh kién phu tung, clng nhu 6 té nguyén chiéc thué xuat nhap khau dam bao dugc trong hanh lang phap
Iy va ludt phap quéc té clng nhu hoi nhap qudc té. Nhung ma trén tinh than 1a ching ta clng phai co6 nhing
hang rao can thiét dé bao vé san xuat trong nudc dung phap lut.
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SPEECH OF PRIME MINISTER NGUYEN XUAN PHUC
AT THE GROUND-BREAKING CEREMONY
OF THACO MAZDA FACTORY

Dear Central departments, leaders of the province.
Dear Mr Tran Ba Duong, THACO Chairman and all employees of THACO Truong Hai - Chu Lai
Dear Mazda Representative Hiroshi Inoue and all distinguished guests

First of all, | would like to summarize THACQ'’s development over the past time. Possibly speaking, after a
short period of time investing in Quang Nam province in Chu Lai Open Economic Zone, with long-lasting efforts
from employees and engineers under the directions of Mr Tran Ba Duong, THACO has made a spectacular
breakthrough in every aspect, especially science, technology, creative innovations for a big group as Truong Hai
- Chu Lai group. That is the reason why THACO has achieved the highest market share in Vietnam for every
export and domestically-manufactured cars, thereby generating a record revenue of over 3 billion USD. All cars
manufactured by Truong Hai - Chu Lai Auto have met the demands of design, nice quality for the consumers
in the market.

Especially, Truong Hai - Chu Lai has restructured its enterprise under the direction of the Party and
Government. We highly appreciate the fact that Truong Hai - Chu Lai Auto has raised the local content rate
in accordance with Vietnam auto industry development strategy. As a result, THACO brand in Vietnam has
entered the socio-economic life with some of its domestically-manufacture car models. We highly appreciate
THACO's contributions to the national budget generally, Quang Nam's particularly. Its contribution has
accounted for more than two thirds of the total provincial budget, not to mention the import-export tariffs
having been submitted to the Central agencies. In particular, you have succeeded in building up the THACO
brand as mentioned above.

In the market economy, you have worked relentlessly and creatively in the past 15 years and taken the lead
in science and technology, which is one of the reasons for your success. Therefore, as you have known, an
auto factory has many enterprises on about 600 ha, stretching from the mountain to the sea. Every visitor who
comes here is so surprised with the big scale and modernity of Vietnam auto industry. For that reason, THACO
has become the top out of the 500 biggest private enterprises in Vietnam.

We still could not manufacture all details on a car, but we have been determined to manufacture crucial
auto parts in the tough global integration. This is a big effort, especially the investment in facilities, constant
expansion, and employees’ incomes and products are able to meet the market demands. It could be said that
this is one of the high-pay enterprises in this region, a good fact that is worth noting.

Today, facing the deep integration of the economy, the taxes for imported complete units have been
decreased in accordance with Vietnam integration roadmap, with the technology transfer in Mazda car
production in Vietnam, THACO has decided to construct the new and modern Mazda factory. This is a big
endeavor to bring the new auto manufacture technology to Vietnam.

As we all know, Mazda is a car brand famous for its durability, nice appearance, steadiness, and safety.
When I lived in Quang Nam, | mostly used the Mazda cars, and you should consider Mazda cars, too, both
low-cost and good quality. Besides, we hope that the leaders in Truong Hai - Chu Lai will make more efforts in
learning new technology, grasping the advances in such technology to ensure manufacture, ensure the best
quality. Meanwhile, the Ministry of Industry and Commerce, Quang Nam province, and the investors support
to develop the market, improve the national industry, particularly THACO Mazda.
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| also want to tell you that cars are not simply cars; cars are the national brand to evaluate the national
manufacture as a whole. In the last National Assembly Congress, | and Mr Nguyen Duc Khai, Mr Nguyen Chi
Dung, Mr Duong Ngoc Anh, Mr Truong Quang Nghia, and Vietnam Chamber of Commerce and Industry,
Mr Vu Tien Loc proposed to the National Assembly to consider a conditioned auto manufacture so that we
could have an auto manufacture industry in Vietnam with 100 million citizens. In this world, a country having
over 50 million citizens must be able to manufacture autos. Let's consider this principle, the fact that such a
country only depends on car imports is a mistake in terms of political and economic aspects. This governmental
principle has been highly evaluated and approved in the last National Assembly Congress to protect domestic
manufacture in compliance with international practices. Ministry of Industry and Commerce, Quang Nam, and
the investors will continue to develop the market for THACO Mazda factory can operate in this place.

This morning, Chairman Dinh Van Thu represented the provincial leaders to sign an agreement with Mr Tran
Ba Duong, which ensures the conditions of security, order, and safety to rapidly improve the car capacity to
100 thousand Mazda cars/year. Once again, | would request that Mazda Corporation transfers the technology
in manufacturing, spare parts, supporting industry for this line to encourage more supporting products be
manufactured in Vietnam.

Vietnam supporting industry, especially in the auto industry, still has its setbacks. The Government and
the Ministry of Industry and Commerce have the policy in which opportunities will be created to develop the
supporting industry, firstly for auto manufacture. So, | expect that Mazda, THACO Mazda will make use of the
new regulations, specific conditions to actively operate the supporting industry for the auto industry generally,
Mazda THACO in Quang Nam specifically.

We also listen to investors’ recommendations in the auto import-export taxes. | and Mr Nguyen Duc Khai
have had a discussion. And today, there is Mr Tran Xuan Ha, the Deputy Minister of Finance chairing the
meeting, proposing, and studying the situation in line with the international practices, ensuring the national
financial development so that the taxes for spare parts and components import, as well as for complete units
will stay in line with the legal corridor, international laws, and the regulations of international integration. Still,
we will have necessary barriers to keep the domestic manufacture in compliance with the laws.
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BAI PHAT BIEU CUA CHU TICH HDQT TRAN BA DUONG

TAl LE kHOT conG NHA MAY THACO MAZDA

THACO MAZDA

| f
i

LI e |

- Kinh thua 6ng Nguyén Xuan Phuc - Uy vién Bo
Chinh tri, Thu tuédng Chinh phu nuéc CHXHCN Viét
Nam.

- Kinh thua quy lanh dao Bang va Nha nudc cung
quy lanh dao cé4c B, nganh Trung uvong.

- Kinh thua quy lanh dao Tinh Gy, HDND, Uy ban
nhan dan, quy s& ban nganh tinh Quang Nam.

- Kinh thua quy lanh dao huyén ty, HDND, Gy ban
nhan dan Huyén NUi Thanh.

- Kinh thua 6ng INOUE - Pho Tong gidm ddéc tap
doan Mazda (Nhat Ban).

- Kinh thua quy vi khach quy cung quy phdng vién
bao dai.

Nam 2003 Cong ty 6 td6 Truong Hai (THACO)
ching t6i da dau tu vao khu kinh té€ mé Chu Lai khai
dau 13 nha may san xuat xe tai, xe buyt. Nam 2007,
vai thanh cong budc dau 1a san xuat 13p rap vé xe tai,
xe buyt. Thaco chuiing toi da ti€p tuc dau tu nha may
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san xuat 13p rap xe con thuong hiéu KIA théng qua
viéc chuyén giao cong nghé tir tap doan KIA. Nadm
2011, Thaco chung t6i tiép tuc hop tac vai Mazda
va da dau tu, xay dung dua vao hoat dong nha may
Vina Mazda cong suat 10.000 xe/ndm vao ndm 2012.
Nha may nay da san xuat 13p rap hau hét cac mau xe
cla Mazda va duoc thi truong rat va chudng va tin
dung. Tinh dén nay sau 5 ndm, nha may da ban ra hon
70.000 xe Mazda véi doanh s6 nadm sau gdp doi nam
trudc, rieng nam 2016 dat hon 30.000 xe.

Kinh thuwa Thu twdng cung quy lanh dao va toan
thé quy vi,

Hudng Ung Chién lugc phat trién nganh cong
nghiép 6 t6 dén nam 2025 tam nhin dén 2035 dugc
thu tudng phé duyét ngay 16/7/2014, va Quy hoach
phat trién nganh cong nghiép 6 t6 Viét Nam ngay
26/8/2014 clua Bo6 Cong thuong. Dac biét trong bdi
cadnh hdi nhap khu vuc Asean vao nam 2018, Thaco
chiing t6i da dé ra chién luge phat trién thanh tap
doan coéng nghiép da nganh véi nganh nghé chinh 13
san xuat 6 td co quy mod va tirng budce canh tranh duoc
trong khu vurc. Theo 16 trinh thuc hién chién luoc da dé
ra, hdm nay Thaco chiing toi td chirc Lé khai cong xay
dung nha may mdi san xuat 13p rap xe mang thuong
hiéu Mazda cé cong sudt 100.000 xe/nam (giai doan 1:
50.000 xe/nam) véi tong von dau tu la 12.000 ty dong
(tvong duong 520 trieu USD) duoc xay dung trén dién
tich 35 ha (trong do hon 12 ha nha xudng) sé hoan
thanh va dua vao hoat dong thang 4/2018.

Vi su chuyén giao cong nghé va ho tro ky thuat tor
Mazda cung véi dinh vi 1a nha may hién dai nhat cla
Mazda noi riéng va clia nganh san xuat 13p rap 6 to
¢ khu vuc Asean, Nha may 6 td6 Thaco - Mazda duoc
dau tu vai hau hét cac day chuyén tu dong két hop
mot s6 cong doan ban tu dong véi ing dung cong
nghé mai duoc 1ap dat cac thiét bi tir cac thuong hiéu
néi tiéng clia Chau Au, Nhat Ban va duoc Ung dung
cong nghé thong tin trong quan ly trén co s& cong
nghé lan thi tu cda thé gidi nhu la:



- Day chuyén han tich hop than xe tu dong hoan
toan va cong nghé han lazer maéi nhat hién nay trong
cong nghiép 6 to.

- Xudng son bao gdbm day chuyén son tinh dién
nhing lién tuc, day chuyén son hau hét cac cong
doan sUr dung robot vd&i cong nghé son wet on wet
(son tiép trén bé mat son con uGt) giup bé mat son
clirng cap hon, tdng kha nang chéng tray xudc va an
mon axit do mua trong qué trinh sir dung sau nay.
Ngoai ra, nha may cling (ng dung cong nghé tién tién
nhat dé dua vao sir dung son gbc nudc clng nhu quy
trinh x& ly thu hoi va x@ Iy can thai ddm bao khéng
anh hudng moi trudng mot cach hiéu qua nhat.

- Day chuyén 1ap rap voi hon 70% cac cong doan
lap dat st dung robot va 13p dat hau hét cac thiét bj
ho tro dé gia ting do chinh xac va giam thiéu st lao
doéng cho cdng nhan.

- Day chuyén kiém dinh dugc trang bi cac thiét bi
Ung dung cong nghé mai, hién dai va duoc két néi
véi hé thdng thong tin ky thuat clda trung tdm kiém
dinh Mazda toan cau duoc dat tai Nhat Ban. Cung vai
dudng thir xe co chiéu dai 5km véi nhiéu 1an xe chay
thir c6 day du cac dia hinh mé phong theo moi diéu
kién dudng sa Viét Nam.

Bén canh do, nha may Thaco - Mazda dugrc thiét ké
va xay dung vai hé thdng nha xudng virng chac chiu
dugc gié bao Ion va dam bao théng thodng trong diéu
kién bién doi khi hdu vai canh quan dep va dac biét
la ddm bao vé moi truding tot nhat. Qua kinh nghiém
thiét k&€ va xay dung nha may Thaco - Mazda nay,
chiing toi sé nang cap toan bd cac nha may khac va
toan bo khu cong nghiép dé Khu cong nghiép co khi
6 to6 Chu Lai - Truong Hai tro thanh khu cong nghiép
ki€u mau vé canh quan va moi truong va co thé 13
san pham du lich cong nghiép cta Tinh Quang Nam
va Viét Nam.

Kinh thwa Tha twéng, quy lanh dao ciing toan thé
quy vi,

Nha may Thaco - Mazda (co cong suat va quy mo
l6n v&i cong nghé tién tién hién dai nhat) dugc khoi
cong xay dung hom nay cung vai dién bién cla thi
truong 6 t6 theo chiéu nguoc lai, do 1a xe nguyén
chiéc bat dau duoc nhap khau vé nhiéu va cac cong
ty lién doanh dang giam, thu hep dan va co thé tién
dén ngung lap rap chuyén sang nhap khau nguyén
chiéc khi thué nhap khau giam tir 30%, trong nam nay
vé bang 0% vao ndm 2018 (trong khi do thué nhap
khau linh kién van dang 13 binh quan 18%). Ching toi
tu tin va quyét tdm theo dudi va dau tu vao san xuat
v&i nhirng ly do sau:

1 - Trong thoi gian qua, v&i chinh sach vi mé co
ban 6n dinh mac du nén kinh té da xay ra 2 lan khung
hoang nhung tir moét doanh nghiép tu nhan nho,
Thaco ching t6i da nd luc dau tu vao san xuat lap
rap 6 td va da canh tranh lanh manh va song phang
véi cac doanh nghiép cling nganh nghé ma cha yéu
la cic nha san xudt 6 t6 co thuong hiéu trén thé gidi
vao dau tu tai Viét Nam tir rat som (1990) dé vuon
lén thanh doanh nghiép 6 to6 hang dau & Viét Nam co
nhirng thanh tich nhu 1a: chiém thi phan hon 40% vé
xe tai, 50% veé xe khach va dic biét véi 2 thuong hiéu
KIA va Mazda dat hon 62.000 xe chiém hon 26% thi
phan va dimng dau thi truong xe con Viét Nam trong
nam 2016 vira qua, va ludn nd luc tién phong giam
gid xe trén thi truong. Do vay, véi nang luc hién co
cung va&i chinh sach dung dan, hop ly ctia Nha nudc
thi Thaco chung téi cung véi nhieu doanh nghiép
trong va ngoai nudc khac van co thé duy tri va phat
trién san xuat 13p rap 6 to theo chién lvoc da dé ra
cua Chinh pht va Bé Céng thuong.

2 - Quy luat phéat trién nganh cong nghiép 6 t6 &
cac nudc trén thé gidi tir trude dén nay 1a bao vé thi
truong hop ly dé duoc chuyén giao cong nghé va bat
dau tur 13p rap, qua do phat trién cong nghiép phu tro,
san xuat linh kién phu tlng, gia tang ty lé ndi dia hda
cho san pham 6 to. Chinh su phat trién cong nghiép
phu tro vdi ty 1€ ndi dia hda cao mdéi mang lai gia tri
cho xa hoi cho nén kinh té nhu 13: Tao ra viéc 1am, dao
tao huan luyén nguon nhan luc cé ky ndng, chuyén
mon ky thuat; phat trién cac nganh cong nghiép khac
dac biét la co khi, dién tlr, hoa chat; gidm nhap siéu,
gilip can bang can can thanh toan thuong mai quoc
té khi ma nhu cau st dung 6 to tat yéu ngay cang cao.
DEén nay, Thaco chiing téi da tirng budce 1am chu thiét
k€, cong nghé va dat ty 1é noi dia hda hon 50% déi vai
xe buyt mang thuong hiéu Thaco duoc khach hang
rat tin dung. Dat ty lé noi dia hda tir 30-35% doi vai
xe tai. Riéng vai xe con, ching toi méi dat 18% doi
vGi mot s& mau xe cd san luong cao, tuy nhién Thaco
chung t6i da cé duoc nhirng kinh nghiém cling nhu
nhirng nén tang co ban, vaéi thi truong phat trién 6n
dinh va gia ting trong thoi gian tdi nhat 13 sau 2018
thi ching toéi chac chan sé tiép tuc phat trién cong
nghiép phu tro gia tadng ty 1é ndi dia hoa ddc biét cho
dong xe con v&i mirc phan dau 1a 40% dé co thé tién
dén xuat khau nguoc lai sang cac nudc trong khu vuc
Asean.

3 - Chung toi tin tudng khi thué suat xe nguyén
chiéc vé bang O thi chac chan chinh pht cling sé co6
diéu chinh thué suit nhap khau cda linh kién cho
san xuat, 13p rap trong nudc co ty 1& giam tuong Ung
nham khuyén khich va duy tri san xuat 1ap rap trong
nudc, trong diéu kién cong nghiép 6 to6 con non tre.
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Kinh thwa Thu tudng cung quy lanh dao va toan
thé quy vi,

Vao thang 3 nam 2003, thoi diém dic biét ma
chinh quyén va nhan dan tinh Quang Nam ky niém 28
nam ngay giai phong va clng la thai diém vui ming
nhan duoc chu truong ctia BO Chinh tri thanh 1&p khu
kinh t¢ m& Chu Lai. La doanh nghiép tu nhan maéi
duoc thanh 1ap duoc 5 nam chi lam stra chira, budén
ban va mai tap 1am 13p rap 6 t6 tai, ching toi da dén
Vi ving dat cat trang, day nang gid nay vai mot khat
khao chay bong san xuat 13p rap 6 to theo chién lugc
phat trién cong nghiép 6 td Viét Nam vira duoc phé
duyét vao cudi nam 2002 va cung voi niém tin gui
gam cua lanh dao tinh thai bay gio, ching toi da dam
duong vai trd dong luc phat trién nganh cong nghiép
0 to, phat trién khu kinh té€ md& Chu Lai va dong gop
ngan sach tinh Quang Nam trong thoi gian qua.

Va hom nay, ciing vao thoi khac dic biét cua ngay
cudi thang 3 hao hling nay, sau 14 ndm, Thaco ching
toi lai ding trudc mot thach thire mai: D6 1a lam sao
dap Ung nhu cau tat yéu clia nguoi dan mua duoc xe
VG gid ré, hop ly chat luong tot, mau ma dep dong
thoi phai phat trién nganh cong nghiép 6 to Viét Nam
qua do tao viéc lam, dao tao nhan luc, giam nhap siéu,
phat trién cong nghiép va co dong gop tich cuc trong
viéc phat trién nén kinh té clia dat nudc trong béi
canh hoi nhap khu vuc Asean vao nam 2018; cu thé
la phai canh tranh v&i cdc nén cong nghiép 6 t6 da
phat trién tirhon 50 dén 70 ndm va cé quy mo vé san
xuat va thi truong 6 to 1én rat nhiéu 1an so voi Viét
Nam nhu: Thai Lan, Indonesia, Malaysia.

Tuy nhién, Thaco ching t6i khong thé chon lua
cach nhap khau nguyén chiéc ma khéng tiép tuc
theo dudi san xuat. Vi nhu vay, ching toi sé danh
mat 9.000 lao dong 1a ky su, cong nhan ky thuat lanh
nghé dang lam viéc & Chu Lai va hon 40.000 lao déng
clia cac nha cung Urng vat tu, linh kién phu tung, van
chuyén va dac biét 1a cong nghé cung véi nha xudng,
may moc, thiét bi 1a nhirg nén tang co ban ma ching
toi da gay dung trong thoi gian qua.

So sanh véi ngay dau dén véi Chu Lai, Quang Nam
thi viéc ti€p tuc dau tu manh vao san xuat trong thoi
gian téi 1a co rat nhiéu thuan loi co ban. Va néu co su
ung ho clia xa hoi, chinh sach nhat quan va dang dan
cta Nha nudc, trong do dam bao tinh cong bang vé
thué va cac quy dinh trong quan ly gita xe nhap khau
va lap rap trong nudc thi chung toi sé nd luc phat
trién san xuat, kinh doanh qua do cé nhimng dong gop
hiéu qua nhat dé phat trién khu kinh t&€ mo Chu Lai,
tinh Quang Nam, mién Trung noi riéng, nganh cong
nghiép 6 to Viét Nam va nén kinh té€, xa hoi clia dat
nudc ndi chung.
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Nha may Thaco - Mazda ma chung téi khai cong
xay dung ngay hoém nay duoc xem la cong trinh co
y nghia khoi dau va 1a hinh mau cho chu ky dau tu
ma&i clia Thaco va cac doi tac tai Chu Lai véi tong von
dau tu khoang 3 ty USD. Do vay, chiing toi clng cam
két v&i Tha tudng cung lanh dao cac bé nganh, tinh
Quang Nam va nhat a déi véi Tap doan Mazda la nha
may hoan thanh ding tién do vai chat luong cao va
dap Ung cong nghé da dé ra.

Xin tran trong cam on Tap doan Mazda luén déng
hanh, chuyén giao cong nghé, ho trg ky thuat cho
chiing toi trén hanh trinh san xuat, 13p rap nhiéu
gian nan thir thach, xin cdm on su hién dién cta ong
INOUE - Pho Téng gidm déc tap doan Mazda trong
budi 1€ hém nay.

Xin tran trong cam on su dong hanh mat thiét va
ho tro tich cuc cua Lanh dao Tinh uy, Hoi dong nhan
dan, Uy ban nhan dan, cac S&, Ban nganh, Ban quan ly
Khu kinh t€ m& Chu Lai, huyén NUi Thanh tinh Quang
Nam.

Va dac biét xin tran trong cdm on Thu tudng Chinh
phu, 1anh dao cac Bo nganh Trung uong da quan tam
sau sat, chi dao kip thoi cac van dé lién quan dén
cong nghiép 6 to va cdng viéc cua cong ty ching toi.
Rat mong duoc 1ang nghe vy kién chi dao va dong vién
dé toan thé can bo nhan vién Chu Lai - Truong Hai co
thém nhiéu y chi, nghi luc va c6 tam thé tot trén hanh
trinh phat trién san xuat trong thoi gian toi.

Xin tran trong cam on quy déi tac, quy vi khach
moi, quy phong vién bao dai da dén tham du va dua
tin dé xa hoi hiéu duoc tdm huyét clia ching toi.

Kinh chiic Tha tudng cung lanh dao cac B6 nganh
va toan thé quy vi manh khoe, hanh phtc va thanh
cong.

Xin tran trong cam on.



speecH oF CHAIRMAN TRAN BA DUONG
AT THE GROUND-BREAKING CEREMONY OF

THACO-MAZDA FACTORY

- Dear Mr Nguyen Xuan Phuc -
Member of Politburo, Prime Minister
of the Socialist Republic of Vietnam.

- Dear leaders of the Party and
State and leaders of the central
ministries and branches.

- Dear leaders of the provincial
Party Committee, People’s Council,
People’s Committee, departments
of Quang Nam province.

- Dear leaders of district Party
committee, People’'s Council, People’s
Committee of Nui Thanh District.

- Dear Mr INOUE - Deputy
General Manager of Mazda
Corporation (Japan).

- Dear distinguished guests and
reporters.

In 2003, Truong Hai Auto
Corporation (THACO) has made
its investment in Chu Lai Open

Economic Zone, which started
with a truck and bus plant. In

2007, with the initial success
being manufacturing and
assembling trucks and buses.

THACO continued to invest in a
KIA car manufacture and assembly
plant through the transfer of
technology from KIA. In 2011,
THACO continued to cooperate
with Mazda, built and put into
operation the Vina Mazda plant
with a capacity of 10,000 cars
per year in 2012. This factory
has manufactured and assembled
most of the Mazda models which
the market has put great interest
and confidence. After five years,
the plant has sold more than
70,000 Mazda vehicles, with
annual sales doubling the previous
year, especially, the sales are more
than 30,000 in 2016 alone.

Dear Prime Minister, leaders,
and distinguished guests,

Responding to the development
strategy of the auto industry
to 2025 with a vision to 2035
approved by the Prime Minister on
16July 2014, and the development
plan of the auto industry of
Vietnam on 26 August 2014 of
the Ministry of Industry and Trade,
especially, in the context of ASEAN
integration in 2018, THACO has
set out its strategy of developing
into a multidisciplinary industrial
group whose main industry is to
manufacture cars and step by step
able to compete with others in the
area. According to the roadmap

to implement the strategy, today
THACO holds a ground-breaking
ceremony to build the new Mazda
car manufacture and assembly
factory with a capacity of 100,000
vehicles per vyear (phase 1:
50,000 vehicles/year) with a total
investment of 12,000 billion VND
(520 million USD) on an area of 35
hectares (of which the plant takes
over 12 hectares) which will be
completed and put into operation
in April 2018.

With the transfer of technology
and technical support from Mazda
together with the positioning
as the most modern factory of
Mazda in particular and of the
auto manufacture and assembly
industry in ASEAN, THACO -
Mazda Auto Factory is invested
with automatic production
lines incorporating some semi-
automatic operations with the
application of new technology,
equipment from the famous brands
of Europe, Japan and information
technology in management based
on 4.0 technology such as:

- The complete automatic line
of auto body integrated welding
and the latest laser welding
technology in the auto industry.

- The paint shop consists of
a continuous line of dipping
powder coating. Most of the
operations use robots with wet
on wet technology (to paint on
the wet surface) for a harder
surface, increased resistance to
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scratches and acidity due to rains
during later use. In addition, the
plant also applies state-of-the-
art technology to apply water-
based paints as well as waste
recovery and treatment processes
to ensure that the environment
is not compromised in the most
effective way.

- The assembly line has more
than 70% of the assembly
operations using robots and
installing most of the supporting
equipment to increase precision
and reduce worker labour.

- The testing line is equipped
with new, modern, state-of-the-
art equipment and is linked to
the global technical information
system of the Mazda Global Test
Centre located in Japan. Also,
there is a 5km testing track with
multiple test lanes that are in
diverse types of terrain which
simulate all road conditions in
Vietnam.

In addition, THACO - Mazda
Factory is designed and built with
a stable factory system which
can withstand strong storms
and ensure ventilation in climate
change conditions with beautiful
scenery and especially to maintain
the best environment. Through
our experience in designing and
constructing this THACO - Mazda
Factory, we will upgrade all other
plants and the entire industrial
zone so that Chu Lai - Truong
Hai Auto Mechanics industrial
park becomes a typical industrial
park in terms of landscape and
environment and possibly an
industrial  tourism  product of
Quang Nam Province and Vietnam.

Dear Prime Minister, Ladies
and Gentlemen,

THACO - Mazda Factory (with
high capacity, large scale, and the
most advanced technology) is
started today with the development
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of the auto market in the opposite
direction, that is completely built
units are imported in large volumes;
joint ventures are shrinking and
and may turn from assembling to
importing the units when import
tariffs go down from 30% this
year to 0% by 2018 (whereas, the
component import duty is still 18%
on average). We are confident and
determined to pursue and invest
in car production for the following
reasons:

1 - In the past time, under the
stable macro policy, in spite of
2 economic crises, from a small
private enterprise, THACO has
invested efforts in manufacturing
and assembling automobiles, has
fairly competed with businesses
in the same industry, most of
which are the world’s leading
auto manufacturers investing in
Vietnam in early days (1990) to
become the top auto enterprise
in Vietnam with the following
achievements: a market share of
more than 40% in trucks, 50% in
passenger cars, and especially the
KIA and Mazda brands reaching
more than 62,000 vehicles,
accounting for more than 26%
of the market share, leading the
Vietnam car market in the past
2016, and always pioneering to
reduce car prices in the market.
Therefore, with the current
capacity together with the right
and reasonable policy of the
State, THACO and many other
domestic and foreign enterprises
can maintain and develop our
auto manufacture and assembly
under the strategies set by the
government and the Ministry of
Industry and Trade.

2 - The law of auto industry
development in countries around
the world so far has been to
protect the market reasonably to
receive technology transfer and
to start from assembly, thereby
developing supporting industries,
spare parts manufacture,

increasing the localization rate
of automobile products. It is
the development of supporting
industries with high localization
rates that brings values to the
society and the economy such
as: Job creation, training of skilled
human resources, technical
expertise; Development of other
industries especially mechanics,
electronics, chemical; Reduction
of trade deficit, contribution
to international trade payment
balance when the demand for
automobiles is inevitably getting
higher. So far, THACO has
gradually mastered the design,
technology and achieved the
localization rate of over 50%
for THACO buses which earn
the trust from many customers;
achieving a localization rate of
30-35% for trucks. Regarding
cars, we have only achieved
18% for some models with high
output. However, we have also
gained experience as well as
basic foundation. With stable and
growing market in the coming
time, especially after 2018, we will
definitely continue to develop the
supporting industry to increase
the localization rate, especially for
cars with the set target of 40%
towards exports to the countries
in the ASEAN region.

3 - We believe that when the
import tariffs for complete units
change to zero, the government
will definitely adjust the import
tariffts  for components used
in domestic manufacture and
assembly correspondingly
to encourage and maintain
manufacture and assembly, given
the fact that the auto industry is
still in its early days.

Dear Prime Minister, Leaders,
and all delegates,

In March 2003, a special
moment when the authorities and
people of Quang Nam Province
celebrated the 28th anniversary



of its liberation day and it was
also the joyous time to receive
the Politburo’s policy to establish
the Chu Lai Open Economic Zone.
Being a 5-year newly established
private enterprise only repairing
and trading vehicles, and trying
for truck assembly for the first
time, we have come to this white
sandy and sunny land with a
burning desire to manufacture
and assemble vehicles under
the development strategy of the
Vietnam auto industry approved in
late 2002 and with the confidence
of the provincial leaders at the
time, we assumed the role of a
driving force for development of
the auto industry, Chu Lai Open
Economic Zone and contributing
to Quang Nam province budget in
recent years.

And today, also at the special
moment at the end of March, after
14 years, THACO is facing a new
challenge: That is how to meet the
needs of Vietnamese people to buy
low-cost, affordable, good quality,
beautifully designed cars, and at
the same time to develop Vietnam'’s
auto industry, thereby creating
jobs, training human resources,
reducing trade deficit, developing
the industry and making a positive
contribution in the development of
the national economy in the context
of ASEAN integration in 2018; In
particular, we have to compete with
the automobile industries that have
been developing over the past 50 to
70 years and having a market scale
much bigger than Vietnam's such as
Thailand, Indonesia, Malaysia.

However, THACO  cannot
choose to import complete units
without pursuing car production.
As such, we will lose 2,000 skilled
engineers,  technical  workers
working in Chu Lai and more
than 40,000 labors of suppliers
of materials, components,
transportation, and especially
technology together with the
workshops, machinery and

equipment which are the basic
foundations that we have built up
over time.

Compared with the first day to
ChuLai,Quang Nam, the continued
investment in vehicle manufacture
in the near future bears a lot of
internal advantages. And if there
are social support, consistent and
sound policies of the State, which
guarantees tax impartiality and
regulations in managing imported
cars and domestically assembled
cars, we will endeavor to develop
production and business through
which we will make the most
effective contributions to develop
Chu Lai Open Economic Zone,
Quang Nam province, the central
region in particular, the Vietnam
auto industry, and the national
economy and society in general.

The THACO - Mazda Factory
that we start today is considered to
be a significant and representative
start of the new investment cycle
of THACO and its partners in Chu
Lai with the capital of nearly 3
billion USD. Therefore, we also
pledge to the Prime Minister and
leaders of ministries, Quang Nam
province and especially to Mazda
Corporation that the plant will be
completed on schedule with high
quality and the set technology.

We would like to thank
the Mazda  Corporation  for
your constant  companionship,

technology transfer and technical
support for us on the arduous
journey of vehicle manufacturing
and assembling. Thanks to the
presence of Mr INOUE - Deputy
General  Manager of Mazda
Corporation during the ceremony
today.

We sincerelyappreciate the close
companionship and active support
of the leadership of the provincial
Party Committee, People’s Council,
People's Committee, departments,
Management Board of Chu Lai

Open Economic Zone, Nui Thanh
district, Quang Nam province.

And especially, we would like
to express our sincere thanks to
the Prime Minister, leaders of
the central Ministries who have
paid close attention to the issues
related to the auto industry and
the work of our company. We
look forward to your directives
and encouragement so that all
Chu Lai-Truong Hai employees
have more willingness, energy,
and good mindset for the coming
development of production.

We would like to thank our
partners, our guests, media
reporters for attending the event
and informing the society of our
passion.

We wish the Prime Minister,
leaders of the ministries and all of
you good health, happiness and
success.

Thank you very much.
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“Ngéy 17/01/2017, tai Khu phirc hop 6 t6 Chu Lai - Trwd'ng Hai da dién ra Lé ky két hop tac san ),(,ué't
va phan phéi may néng nghiép giira Cong ty Cé phan O t6 Truwdng Hai (THACO) va Cong ty LS Mtron.

JURAL MACHINERIES MANUFACTURING AND DISTE

Quang Nam - Vietnam, January 171 2017
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Mtron 1a cong ty thudc Tap doan LS (Han
Qudo), tap doan hang dau vé cac Iinh vuc

dién cong nghiép, dién tl&r va nguyén liéu,
may moc, linh kién, nang luong vaéi 40 nam kinh nghiém
trong linh vuc san xuat va phat trién may nong nghiép.

Cong ty LS Mtron duoc thanh 1ap ndm 2008, cac
san pham chinh duoc cong ty san xudt gdbm: may nong
nghiép, may ép nhua, banh xich, linh kién dién t, linh
kien 6 t6. V& may kéo, LS Mtron thudc top 5 doanh
nghiép may kéo loai nho trén thé gidi. Ding s6 1 thi
truong Han Qudc vé may kéo, may néng nghiép (cong
suat 25-100HP) vai thi phan 37%, xuat khau di 40 qudc
gia trén thé gidi. Cong ty c6 3 nha may san xuat may
nong nghiép tai Han Quéc, Trung Qudc, Brazil vai tong
nang luc san xuat 50.000 san pham/nam, 1 trung tam
R&D va 4 vién nghién clru vé may kéo, phu ting 6 to.
Day clng 1a doanh nghiép dugc Chinh phu Han Quéc
chi dinh san xuat va cung cap may nong nghiép cho du
4n ODA tai Can Tho tirndam 2015.

Nam 2016, Thaco va LS Mtron da tién hanh khao
sat thi truong may néng nghiép tai Viét Nam cling nhu
nang luc san xuat ctia nhau va xdc tién hop tac san xuat
may ndéng nghiép tai KPH Chu Lai - Truong Hai. Ngay
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07/9/2016, hai bén da ky két bién ban ghi nhd; Ngay
17/01/2017, hai bén ky két hop tac san xuat va phan
ph&i may nong nghiép tai Viét Nam. Theo do, hai bén
sé hop tac dau tu nha may san xudt may kéo va thiét
bi cong tac tai Khu phirc hop. Nha may du kién hoan
thanh va di vao san xuat vao thang 10/2017. San pham
c6 ty lé noi dia hoa dat trén 50%, gobm: may kéo (25HP
- 100HP), may gat dap lién hop, may cay IUa va cac thiét
bi canh tac. Du kién 30% san pham sé dugc tiéu thu tai
thi truding trong nudic, 70% sé xuat khdu sang thi trudng
ASEAN. Bén canh do, sé nghién clru & phat trién dong
may ndng nghiép cao cap cho thi truong My. Cling theo
ndi dung ky két, LS Mtron sé ho tro Thaco van hanh Khu
phirc hop ndng nghiép tai tinh Thai Binh.

Viéc ky két hop tac san xuat may nong nghiép danh
dau mot bude phat trién maéi trong san xuat kinh doanh
clia Thaco: dau tu vao san xuat nong nghiép, gop phan
phat trién nén ndng nghiép Viét Nam theo hudng cong
nghiép hda, hién dai héa.



THACO COOPERATES IN MANUFACTURING
AND DISTRIBUTING AGRICULTURAL MACHINERY

“On 17 January, in Chu Lai - Truong Hai Auto
Machinery Industrial Park, a signing ceremony of
cooperation in manufacturing and distributing
agricultural machinery was held between Truong
Hai Auto Corporation (THACO) with LS Mtron
Company.”

Mtron is a company of LS Group (South

LS Korea), a leading corporation in the fields
of industrial electricity, electronics, and

raw materials, machinery, components, energy with

40 years of experience in the field of manufacturing
and developing agricultural machines.

LS Mtron was founded in 2008, its main products
are agricultural machines, plastic injection molding
machines, crawlers, electronic and automotive
components. Regarding tractors, LS Mtron is one
of the top 5 small-tractor companies in the world,
ranking No. 1 in the South Korean market for
tractors, agricultural machines (owning the capacity
of 25-100HP) with a market share of 37%, and
having exported machines to 40 countries around
the world. The company has 3 agricultural machinery
factories in South Korea, China, and Brazil with a total
production capacity of 50,000 products per year, 1 R
& D center and 4 research institutes on tractors and
automotive parts. This is the enterprise designated
by the South Korean Government to produce and
supply agricultural machines for ODA projects in Can
Tho since 2015.

In 2016, Thaco and LS Mtron have conducted a
survey on the agricultural machine market in Vietnam
as well as the production capacity of both sides and
promoted the cooperation in agricultural machinery
production in Chu Lai - Truong Hai Complex. On
7 September 2016, the two sides have signed the
memorandum of understanding; On 17 January 2017,
the two parties signed the cooperation in agricultural

THACH LUU

[ AN

machine manufacture and distribution in Vietnam.
Accordingly, the two sides will cooperate to invest
in a plant producing tractors and equipment in the
Complex. The plant is expected to be completed and
put into production in October 2017. The products
have a localization rate of over 50%, including:
tractors (25HP - 100HP), combined harvesters, rice
planters and cultivators. It is expected that 30%
of the products will be consumed in the domestic
market; the other 70% will be exported to the ASEAN
market. In addition, the two sides will research and
develop the advanced agricultural machines for the
US market. Under this agreement, LS Mtron will
support Thaco to operate the Agricultural Complex in
Thai Binh province.

The signing of the cooperation of agricultural
machinery production has marked a new development
in the production and business of Thaco: investment
in agricultural production, contribution to the
development of Vietnam agriculture in the direction
of industrialization and modernization.
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XE BUYT NHANH BRT

IRIRIXE BUYT THONG DUNG NHU THE NAO?
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é théng xe buyt nhanh BRT (Bus Rapid
Transit) cé chat luong cao ca vé ky thuat va
dich vy, khéi lugng van chuyén 16n, chay
téc do cao trén dudng danh riéng hodc uu tién, chi
phi va dau tu ré chi bang 5% - 10% so vdi tau dién
ngam. No da duogc dp dung thanh cong & cac thanh
phd dong dan cua chau My Latinh (Brasil, Colombia,
Mehico...) cdc nudc chau Au, Nhat Ban, Han Quéc,
Trung Quéc, Thai Lan, Indonesia... da va dang (ng
dung rong rai dé giam un tac giao thong. Viét Nam da
duavao Ung dung & Ha Noi, sap toi la Tp.HCM va Ba Nang.
Tai Ha Noi, BRT dang hoat dong binh thuong, tuy nhién co
du luan cho rang BRT Ha Noi co gia dat hon xe buyt
thong dung, lai co chuyén gia con cho rang BRT thuc
ra chi la xe buyt théng dung chay trén lan dudng danh
rieng. Do vay, can lam roé nhing du luan nay dé hé
théng BRT ngay cang duoc dua vao Ung dung rong
rai & Viét Nam, gop phan tdng cudng nang luc giao
théng cong cong va gidm Un tac giao thong cho cac
thanh phé lon.

Trudc hét can khing dinh rang BRT la mot loai xe
buyt chuyén dung va céc loai xe nay bao gio clng
c6 cac hé thong ky thuat va cong nghé cao, co trang
thiét bi chuyén diing va do do gia xe nay bao gid cling
dat hon gia xe thong dung tir 1,5 - 2 1an, ¢o khi toi
3 1an néu 1a nhing loai xe chuyén dung dac chuing
dung trong linh vure dich vu cong cdng, xay dung nhu
xe ciru hda nha cao tang, xe tron va bom bé tong...
BRT & nudc ngoai thudng cd gid tor 275.000 USD
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dén 300.000 USD tirc 1a tir 6,26 ty dong dén 6,83 ty
dong, tuy theo mic do trang bi cac thiét bi chuyén
dung va sir dung cong nghé nao.

Ve BRT & Ha Noi do Cong ty ¢d phan 6 to Truding Hai
cung cap 1a loai BRT [an dau tién duoc nghién ciiu va
ché tao & Viét Nam, dugc trang bi nhing thiét bi va cong
nghé clia cac nudic chau Au va Nhat Ban, vai nhiing dac
diém ky thuat cong nghé sau:

- SUr dung dong co Hino JO8E cua Nhat Ban vaoi
hop s6 tu dong 6 cap cla Dirc co tich hop hé théng
phanh ho tro thuy luc. Day la cong nghé quan trong
cho xe buyt vi hop s6 tu déng cho phép sir dung hop
ly cong suat dong co & cac ché do hoat dong khac
nhau von rat hay xay ra & xe buyt va tao diéu kién
thoai mai, dam bao sirc khoe 14i xe von phai lam viéc
& cudng do cao trong diéu kién giao thong phirc tap
nhu & Viét Nam. Trong khi cac xe buyt thudong khac &
Viét Nam chi str dung dong co Hyundai hodc Daewoo
clia Han Quéc vai hop s6 5 cdp co khi va hé théng
phanh ho tro kiéu co khi thong thuding nhu mot chiéc
xe tai. Gia mot hop so6 tu dong bao gidy cling dat gap
2 - 2,5 14n so v&i hop sé co khi.

- Dan gam sUr dung toan bo thiét bi nhap khau clia
Dulrc bao gdbm hé théng phanh dia & ca 2 cau 1a dic
diém noi bat vi phanh dia cé hiéu qua phanh 1én hon
nhiéu so v&i phanh tréng trén cac loai xe buyt théng
dung khac, diéu nay rat can thiét dé dam bao an toan



cho xe buyt vi phai sir dung phanh thudng xuyén khi
chay gilra cdc tram dimng trong thanh phd. Ngoai ra
BRT con duoc trang bi hé théng chéng bo ket phanh
ABS két hop hé théng chéng trugt xe ASR ma cac xe
buyt thong dung khac khong duoc trang bi. Xe BRT
con co hé théng treo khi nén va co hé théng diéu
khién chiéu cao xe: nang, ha va nghiéng san xe phu
hop v&i dd cao san cla nha cho tao thuan loi cho
hanh khach ra vao xe dé dang va an toan nhu di tau
dién ngam. Cac hé théng con lai cua dan gam clng
déu co xudt xir t&r Dlc tao nén mot dan gdm hoan
chinh chat lvong chau Au.

- Than xe dugc ché tao theo cong nghé
“Monocoque” (than xe lien khéi) 1a mot loai cong nghé
mai, [an dau tién ¢ng dung tai Viét Nam, cé do bén
cao, gon nhe hon han cac loai than xe co khung (body
frame) cla cac loai xe buyt thong dung khac. Duong
nhién, khi irng dung cong nghé nay, nha san xuat phai
thay doi lai mot s6 thiét bi trén day chuyén san xuat
than xe.

Hinh 1: Than xe “monocoque” [An diu tién ché tao tai Viét Nam

- Hé théng hé tro hanh khach: BRT duoc trang bi cac
hé théng tiép can nha cho tu dong dé hanh khach dé
dang tiép can va bac 1én xuéng du phong dam bao cho
xe cla nguoi khuyét tat duoc 1én xudng dé dang, thiét
bi danh cho xe 1an, bang thong tin dién tlr, camera, cac
thiét bi ho tro théng tin gilip xe qua cac giao 16 nhanh
chdng... ma cac xe buyt thong dung khong trang bi.

- Lan duong danh riéng: khac véi xe buyt thong
dung, xe BRT chay trén lan dudng danh riéng nén co
thé dat duoc téc do cao hon han xe buyt thuong, day
clng 13 vu diém néi bat cua BRT hap dan va thu hat
hanh khach. D6i v&i tram dirng nam & gitra, thudng
cé cac cau dan néi két hanh khach va tram dung.

- Tram ding, nha cho: clng khac vdi xe buyt
thudng, tram ding hay nha chd xe BRT ¢é san cao
ngang bang san xe BRT, cho phép hanh khach ra vao
xe rat thuan tién, hanh khach mua vé sin trong tram
dirng va kiém soat vé cling ngay trong tram dimng. Do
vay, rut ngan thoi gian xe BRT dirng tai tram.

Hinh 3: Soat vé tw dong va san lién thong véi xe BRT

tai tram dirng
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- Hé théng tu dong bat dén xanh khi BRT qua giao
16: BRT duoc trang bi mot hé théng tu dong lién két
V@i tram chi huy giao thong va diéu khién tin hiéu tai
cac giao 16. Khi BRT sap dén giao 10, tin hiéu sé tu
doéng bdo veé trung tdm diéu khién dén xanh bat 1én
cho BRT chay qua ma khéng phai dung lai.

Trang tAm Jidu khidfn

Trong thrm HFfua hanh
fin higdu glac shéng

whn Thl gias cheng

mi . mi
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FPhoong tidn

Tim higwu BERT

Rlae thédng

Hinh 4: Hé théng diéu khién dén uu tién cho BRT tai cac giao &

Ngoai ra, BRT 1a mot san phdm mai ¢ Viét Nam va
do do6, doanh nghiép phai dau tu cho nghién clru va
phat trién san pham (R&D), chi phi cho cong tac R&D
nay thuong duoc nudc ngoai tinh bang 5% - 13% gia
tri chiéc xe va & Viét Nam cling phai phan bo vao gia
thanh mot cach hop ly.

Nhu thé, phai néi rang xe BRT do Viét Nam san
xuat cé hé théng thiét bj chat lvong chau Au va Nhat
Ban, duoc san xuat theo cong nghé mai tai mot doanh
nghiép hang dau Viét Nam vé san xudt 6 to sé dua
dén chat luong xe BRT tuong duong cac nudc nay.

V&1 nhirng ly giai & trén, ching toi cho rang khong
thé so sanh va 1ap ludn xe BRT cling gidbng nhu xe
buyt théng dung tir do cho rang gid BRT cao hon gia
xe buyt théng dung ma phai so sanh va&i gia BRT cua
nudc ngoai sé thay BRT do Viét Nam san xuat ré hon
kha nhiéu. Dieu quan trong khong kém la gdp phan
nang cao nang luc nghién clru thiét k& phat trién san
pham va nang luc cong nghé san xuat 6 to & Viét Nam
ngang tam thé gidi.

Trong tuong lai gan, hé théng BRT sé dugc phat
trién & cac thanh phd 1én nhu Tp. HCM, Da Nang,
Binh Duong, Can Tho... Do dé, viéc tiép tuc phat
trién hé théng BRT & cac thanh phd 1on cla Viet Nam
str dung san pham san xuat trong nudc co chat luong
cao tuong duong nudc ngoai véi gid thanh thap hon
la mot xu hudng ding dan, phu hop, c6 hiéu qua kinh
té ky thuat cao va can dugc ung ho dé phat trién.

Hinh 5: Xe BRT do cong ty Truwéing Hai san xuat dang hoat dong & Ha Noi
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BRT BUS -ROM AN ORDINARY BUS?
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quality in terms of technology and services,

high volume of transport, high speed on
reserved or prioritized lanes, low cost and investment
by only 5% - 10% compared to the amount used
for subways. It has been successfully applied in the
populous cities of Latin America (Brazil, Colombia,
Mexico, etc.), European countries, Japan, South
Korea, China, Thailand, Indonesia, etc. have applied
widely to reduce traffic jams. Vietnam has put into
application the BRT in Hanoi, the next cities will be
Ho Chi Minh City and Da Nang. In Hanoi, while BRT
is operating normally, there are public opinions that
Hanoi BRT is more expensive than ordinary buses,
and experts also believe that BRT is actually only a
bus on the private lane. Therefore, it is necessary to
clarify these comments so that BRT system is more
and more widely applied in Vietnam, contributing to
strengthening public transport capacity and reducing
traffic jams for big cities.

The Bus Rapid Transit (BRT) system is of high

Firstly, it should be noted that BRT is a specialized
bus and such vehicles always have high technical and
technological systems, specialized equipment and
therefore, specially-used vehicles prices are also 1.5
-2 times more expensive than conventional vehicles,
sometimes up to 3 times for specialized vehicles used
in the fields of public services or construction such as
fire trucks for high-rise buildings, concrete mixing and
pumping vehicles, etc. In other countries, BRT usually
costs between 275,000 USD and 300,000 USD, or
6.26 billion VND to 6.83 billion VND, depending on
the level of specialized equipment and technology
used.

Regarding BRT in Hanoi provided by Truong Hai
Corporation which is the first BRT being researched
and developed in Vietnam, equipped with equipment
and technology from Europe and Japan, it has the
technology specification as follows:

- Japan’s Hino JO8E engine with a German 6-speed
automatic transmission and an integrated hydraulic
braking system. This is an important technology for
buses because the automatic transmission allows
for the proper utilization of engine power at various
operating modes that are very common in buses,
facilitates comfort and ensures the health condition
for drivers who have to work under high pressure
in complicated traffic conditions like Vietnam.
Meanwhile, ordinary buses in Vietnam only use South
Korean's Hyundai or Daewoo engines with 5-speed
manual transmission and ordinary mechanical brake
systems that support the conventional trucks. The
price of an automatic transmission is always 2 to 2.5
times more expensive than a manual one.

- The chassis uses all imported German equipment
including disc brakes on both wheels as an outstanding
feature because the disc brakes have a much more
efficient braking effect than the drum brakes on other
common buses. This is essential for bus safety as it
requires frequent braking when travelling between
bus stops in the city. The BRT also features an ABS
anti-lock braking system that incorporates an ASR
anti-skid system that other popular buses are not
equipped with. BRT also has a pneumatic suspension
and a vehicle height control system: lifting, lowering
and tilting of the vehicle chassis to match the height
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of the floor of the waiting area to facilitate
passengers into and out of the bus as easily and
safely as subways. The remaining systems of the
chassis also come from Germany to make a complete
European-quality chassis.

- The body is made with the “Monocoque”
technology which is a new technology applied in
Vietnam for the first time, having high durability,
lighter than the body frame of common buses. Of
course, when this technology is used, manufacturers
have to change some equipment on the body
manufacture lines.

Figure 1: “Monocoque” body manufactured in Vietnam for
the first time

- Passenger support system: The BRT is equipped
with an automatic bus stop access system for
passengers and stepping-down ramps to ensure that
vehicles for the disabled to easily get on and off the
bus, equipment forwheelchairs, electronicinformation
boards, cameras, and information assistive devices
that help the bus make quick crossings, etc. which
the conventional buses are not provided.

- Dedicated lanes: Unlike regular buses, BRT
buses travel on dedicated lanes, so they can achieve
higher speeds than regular buses. This is also a great
advantage of BRT that attracts passengers. For the
stations in the middle, there are usually bridges linking
passengers and the stations.

- Stops and waiting areas are also different
from those for regular buses. The stops or waiting
areas for BRTs have the floor height equal to BRT
floors, allowing passengers to get on and off very
conveniently. Passengers buy the tickets in the bus
stops, and ticket checking is also carried out there,
thereby shortening the time BRT stops at the stations.
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Figure 3: Automatic ticket controlling and the connecting
floor with BRT buses at the station



- The system automatically lights up the green
light when the BRT crosses the intersection: BRT is
equipped with an automated system linked to the
traffic and signal control station at intersections.
When BRT is approaching the intersection, the signal
is automatically informed to the center to turn on the
green light so that the BRT travels through without
stopping.

Trung tAm didua khisfn

Trong tim HFfua hanh
fin hifdu glao shdng

win tal gias chéng

mi < mi

> QS

Phuoeng tidn

Tin Bigu ERT

Rlac thdng

Figure 4: Priority light control system for BRT at intersections

In addition, BRT is a new product in Vietnam and
therefore, the company has to invest in research and
development (R & D). In other countries, R&D cost will
account for 5-13% of the vehicle value, and in Vietnam,
such cost must also be allocated to the price reasonably.

As such, it must be said that BRT manufactured in
Vietnam with the equipment having the European and
Japanese quality, produced by new technologies in a
leading enterprise in Vietnam for auto manufacture
will provide the quality as good as the BRTs in these
countries.

In the light of the above explanations, it could be
thought that it is impossible to compare and argue
that BRT is the same as the conventional bus, which
suggests that the BRT price is higher than the price
of a common bus. On the contrary, we must compare
the BRT in Vietnam with those from abroad. It will be
well seen that the BRT produced in Vietnam is much
cheaper. An equally important thing is to contribute
to enhance the capacity of product research and
development, and automotive technology in Vietnam
in line with world-class level.

Inthe near future, the BRT system will be developed
in big cities like HCMC, Da Nang, Binh Duong, Can
Tho, etc. Therefore, the continued development
of BRT systems in major cities in Vietnam which
uses domestically produced products as quality as
the overseas products but at low costs is a proper,
appropriate, highly economic and technically sound
trend which needs support for further development.

Figure 5: BRTs manufactured by Truong Hai are operating in Hanoi
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THI TRUONG markeT

MEZDE VIET NAM

TANG TRUONG AN TUONG SAU 6 NAM

Sau 6 nam tr& lai Viét Nam,
Mazda da ban ra hon 70.000 xe,
tré thanh thuong hiéu 6 t6 phé
bién va duoc yéu thich. Két thac
nam 2016 da cé trén 32.000 xe
dén tay khach hang, ting 60% so
véi nam 2015, gap ddi mirc ting
trwdng chung toan thi truong va
chinh thirc 13p ky luc vé doanh s&
ban ké tir khi cé6 mat & thi trudng
Viét Nam.
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hitng mau xe Mazda ngay
cang duoc khach hang
danh gid cao va uu tién

lura chon nhu Mazda CX-5, Mazda3
lién tuc dan dau phan khuic va luén
nam trong Top 10 xe ban chay
nhat tai Viét Nam. Dé co duoc
thanh céng do, bén canh gia tri
cOt 16i ctia san pham nhu thiét ké
va cong nghé, thi chat luong dich
vu cung hé théng phan phoi rong
khap ca nudc 13 nhirng yéu té gitip
thuong hiéu Mazda dén gan hon
v&i khach hang.

THIET KE GIAU CAM XUC

Ngoai loi thé vé gid ban va trang
bi tién nghi, thiét ké Kodo chinh 13
chia khéa mang dén thanh cong
cho chudi san pham Mazda. Diém
cot 161 trong triét ly thiét ké Mazda
13 cdm xuc. Gia tri cam xuc duoc
nhan manh xuyén sudt trong tat
cay tudng thiét k& cac thé hé san
pham Mazda v&i ngdon nglr Kodo -
Linh hon cua su chuyén dong.

LAM YEN

Kiéu dang thiét ké ndng dong va
cudn hut da tao nén diém nhan khac
biét cho thuong hiéu Mazda. Dién
hinh 13 Mazda2, ngay tir khi ra mat
da xuat sac vuot qua cac san pham
khac dé gianh giai “Chiéc xe cula
nam” tai Nhat do Hiép hoi chuyén
gia va Nha bdo (RJC) binh chon. Trai
qua cac thé hé phat trién, Mazda2
van luén gitr virng vi tri hang dau va
lien ti€p gat hai duoc cac gidi thudng
uy tin toan cau do cac chuyén gia
trén thé gidi binh chon.

Thiét ké Kodo gilp cac mau
xe Mazda tré nén noi bat va dé
dang nhan dién moi khi xuat
hién. Nho két hop thiét ké hién dai
va cong nghé tién phong, Mazda
thé hién duoc su 161 cudn, ndng
dong va tinh té trong ting dudng
nét. Dac biét, ludi tan nhiét 5 canh
thé hién duoc phong cach lich 1am
clng nhu tao moét cd tinh riéng,
manh mé cho tat cd cac dong xe
Mazda. Tuy gilra c4c dong xe co doi
nét khac nhau song nhin chung van
mot chudi dong nhat trong thiét ké.




CONG NGHE VUQT TROI

Mazda khéng chi dugc danh
gid cao O thiét ké ma con & da
dang su lua chon dong co va cong
nghé Skyactiv tiét kiem nhién liéu.
Day chinh 13 yéu t6 gbép phan
guan trong vao su thanh cong cua
Mazda trén toan cau clng nhu tai
thi truong trong nudc. Skyactiv
khong chi 1a nhing cai tién vé
cong nghé ma con la cd mot triét
ly phat trién san phdm - Mot giai
phap dot pha vé dong co, hop s6,
khung gam va than xe gilip nang
cao tinh nang van hanh va tiét
kiém nhién liéu.

Cét 161 cong nghé Skyactiv 13
hoan thién, t&i uu va nang cao
nadng suat van hanh, mang lai
gid tri cao cho ngudi sir dung.
Hé thong bao gom: Dong co
Skyactiv-G, hop s6 Skyactiv-Drive,
than xe Skyactiv-Body va khung
gam Skyactiv-Chassis. Tat ca tao
nén nét riéng dac trung gilp cac
san phadm cla Mazda nhan duoc
su hoan nghénh tai hau hét cac thi
truong 1én trén toan thé gidi.

MANG BDPEN NHOUNG TRAI
NGHIEM MO

Nam 2016, Mazda danh dau
thanh coéng chuong trinh tuong
tac thuc té véi khach hang va
mang dén nhing trai nghiém mai
cho ngudi cam 1&i bang su kién

Mazda Driving - Mot su kién quy
mo duoc thuc hién thudng xuyén
trén toan hé thong va da thu hat
hon 12.000 lugt khach tham gia.
Tiép ndi thanh cong cla chuong
trinh nay, trong nam 2017 Mazda
tiép tuc gia tang co hdi trai nghiém
va mang dén nhiéu hon gia tri cam
xtc cho khach hang bang viéc
khoi dong dong loat chuong trinh
M-Experiences.

Day 13 chudi su kién dé cao gia
tri cam xUc cua khach hang, hudng
dén gia tri thuc trén nén tang gia tri
cOt 16i clia sdn pham cung viéc cai
ti€én moi hoat dong tai Showroom.
V&i nhan dién hoan toan mai
doéng nhat tir thiét k€, hinh anh va
truyén thong, M-Experiences sé
mang dén trai nghiém thu vi cling
nhu hudng dén viéc nang cao gia
tri phuc vu khach hang.

Khach hang dén hé théng phan
phdi xe Mazda sé dugc tu van
nhirng théng tin hiru ich dé cé thé
sir dung xe mot cach hiéu qud, an
toan va phu hop nhat. Bén canh
do, khach hang tu trdi nghiém
chat luong, gia tri vuot troi cla
sadn pham va nhing trang bi cong
nghé tién tién nhat trén cac mau xe
Mazda thé hé mdi. Cac hoat dong
nay duoc trién khai dong bo tai hé
théng showroom trén toan quéc,
noi co s& vat chat, quy trinh don
ti€p, quy trinh dich vu duoc dau tu
bai ban va dat tiéu chuan toan cau.

HE THONG PHAN PHOI PAT
CHUAN 3s

Ngoai viéc thudong xuyén gidi
thiéu ra thi truong nhing san
pham mai chat luong cong nghé
vuot troi, Mazda khong ngirng phat
trién hé thong phan phoi trén toan
qudc nham nang cao gia tri phuc
vu. Dang chd vy, cudi nam 2016
vira qua, Mazda chinh thirc dua
vao hoat dong Showroom Mazda
Pham Van Dong, Showroom kiéu
mau maoi nhat trong téng s6 4
Showroom dat chuan toan cau tai
Ha Noi. Bén canh chat lugng san
pham, Mazda con mang dén dich
vu t6t nhat véi hé thong phan phoi
gdom 39 Showroom/Dai Ly, trong
dé ¢ tai 33 Showroom dat chuan
3S (Ban hang - Dich vu - Phu tung).

Nam 2017, Mazda tiép tuc
chinh phuc thi truong xe du lich
tai Viét Nam véi doanh s6 du kién
hon 37.000 xe. Dé hoan thanh
muc tiéu dat ra, bén canh nhing
yéu t6 ¢t 161 nhu chudi san pham
da dang cung cbng nghé vuot
tréi, Mazda con tap trung mang
dén nhing trai nghiém mai cho
khach hang bang su kién 1&i the
quy mo va chuyén nghiép. Song
song do, Mazda sé ra mat nhing
san pham maéi, m& rong hé thong
Showroom/Dai Ly trén khip ca
nudc, nang cao chat luong dich vu
va hau mai.
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THI TRUONG markeT

MAZDA VIETNAM

HAS AN IMPRESSIVE GROWTH
AFTER

04 AUTO THACO 4¢.2017

LAM YEN

After 6 years coming back
to Vietnam, Mazda has sold
over 70,000 vehicles and
become a popular car brand.
At the end of 2016, there were
over 32,000 cars owned by
customers, up 60% over 2015,
as twice as the general growth
rate throughout the market and
officially breaking the records in
car sales since its first presence
in Vietham.

e Mazda models which
gain high appreciation and
preference from customers

are Mazda CX-5 and Mazda3 which
continuously take the lead in their
segments and stay in Top 10 best-
selling carsinVietnam. To achieve this
success, apart from the core values
being design and technology of the
products, the quality in services and
a nationwide distribution system are
the factors that bring Mazda closer
to customers.

EMOTIONAL DESIGN

In addition to the advantages in
prices and amenities, Kodo design
is the key to the success of Mazda
products. The heart in Mazda design
philosophy is feelings. The values of
emotions are stressed in all design
concepts on Mazda products with
Kodo design - Spirit of the motion.
The dynamic and appealing style
has made a distinction for Mazda.
Let's take Mazda2 for an example,
right at its launching, the model has



excellently surpassed other cars to
win the prize “The car of the year’
in Japan voted by Automotive
Researchers’ and  Journalists’
Conference (RJC). After generations,
the Mazda?2 still remains in its lead
and constantly wins global awards
voted by world-class experts.

Kodo design helps Mazda
models stand out and are easily
recognizable with their appearance.
By combining modern design and
pioneering technology, Mazda
has manifested the attractiveness,
activeness, and elegance in each
body outline. Especially, the 5-wing
grill has made up a graceful style as
well as a strong personality for all
Mazda models. Although there are
differences among the cars, there
is uniformity in all design.

OUTSTANDING TECHNOLOGY

Mazda is not only appreciated
in the design but also in the variety
of engine choices and fuel-saving
Skyactivtechnology. This is the key
factor contributing to the success
of Mazda globally as well as in the
domestic market. SkyActiv is not
only a technological innovation
but also a product development
philosophy - A revolutionary
solution for engines, gearboxes,
chasses and bodies for enhanced
performance and fuel efficiency.

The core of Skyactivtechnology is
to complete, optimize, and enhance
performance productivity, bringing
high values to users. The system
includes Skyactiv-G, Skyactiv-Drive
gearboxes,  Skyactiv-Body  and
Skyactiv-Chassis, all of which make

a unique feature that has Mazda's
products welcomed in most major
markets around the world.

BRINGING NEW EXPERIENCES

In 2016, Mazda marked its
success in the interactive program
with customers and brought new
experiencesfordriversbythe event
Mazda Driving - a regular event
which was conducted throughout
the system and attracted more
than 12,000 visitors. Following the
success of this program, in 2017,
Mazda continues to increase
the opportunity to experience
and bring more emotional values
to customers by launching the
M-Experiences program.

This is a chain of events that
values customers’ emotions, aims
to real values based on the core
values of the product, and improves
the performance of the showrooms.
With a completely new identity from
design, image and communication,
M-Experiences will bring exciting
experiences as well as aiming at
enhancing customer service values.

Customers who come to the
Mazda distribution system will be
advised on the useful information
in order to use the cars in
the most effective, safest and
appropriate  way. Furthermore,
the customers can experience the
quality, the superior values of the
products and the most advanced
technology equipment on the new
Mazda models. These activities are
implemented synchronously in the
system of showrooms nationwide,
where facilities, guest welcoming

procedures, service procedures
are invested systematically to
meet the global standards.

35-STANDARD  DISTRIBUTION
SYSTEM

In addition to regular introduction
of new products with supreme
technological quality, Mazda
is constantly  developing its
nationwide distribution system to
enhance service values. Notably,
by the end of last 2016, Mazda
officially put into operation Pham
Van Dong Mazda Showroom, the
newest model showroom out of the
four global-standard showrooms
in Hanoi. Along with the product
quality, Mazda also offers the best
service with the distribution system
of 39 showrooms/dealers, including
33 3S-standard showrooms (Sales -
Service - Spare Parts).

In 2017, Mazda continues to
conquer the market of passenger
cars in Vietnam with the expected
sales reaching more than 37,000
vehicles. To achieve such goal, in
addition to the core elements of
diverse product range and superior
technology, Mazda is committed
to bringing new experiences to
customers by offering a wide
range of professional and large-
scale test drives. At the same time,
Mazda will launch new products,
expand the system of showrooms/
dealers throughout the country,
and improve the quality of service
and after-sales.
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THI TRUONG MarkeT

CUM SHOWROOM KIA - MAZDA HA TINH

Chuyén nghiép - Sang trong - Tién ngh,i

Nham nang cao gia tri phuc vu khach hang doéng thoi tang cudong
nhan dién thuong hiéu tai khu vuc phia Nam Bac Bo, gia tang thi
phan kinh doanh xe du lich, trong thang 4, Thaco hop tac véi Cong ty
C6 phan Xay l3p va Thuong mai Oté Hoang Ha chinh thirc dua cum
Showroom Kia - Mazda Ha Tinh tai dia chi sé6 427 Tran Pha, PThach
Linh, TP. Ha Tinh di vao hoat déng. Day duoc coi 1a budc di chién luwgc
trong viéc nang cao gia tri phuc vu khach hang dong thoi khang dinh
dang cap hai thwong hiéu Kia - Mazda tai Viét Nam.
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han thay tiém nang phat
‘m trién cda tinh Ha Tinh,

dac biét 1a nhu cau xe 6
to du lich dang ngay cang gia tang,
Coéng ty Hoang Ha da manh dan
dau tu ha tang, ky thuat, va ngudn
nhan luc dé khach hang tai Ha Tinh
thuan tién hon trong viéc s& hiu
cac dong san pham xe du lich Kia -
Mazda clng nhu duoc huong ché
dé dich vu sau ban hang tot nhat.

Cum Showroom Kia - Mazda
Ha Tinh toa lac tai vi tri gan khu
vuc trung tam thanh phd, nam trén
tuyén duong huyét mach tor TP Ha
Tinh dén TP. Vinh, v&i chuan nhan
dién 3S cua Kia Motors va Mazda
Motors. Cum Showroom Kia -
Mazda duoc khoi cong xay dung tur
thang 11/2015 trén tong dién tich
hon 14.000m?2 bao gobm nhiéu hang
muc chuyén biét dap Ung day du
nhu cau clia khach hang vé cung cap
san pham, thuc hién bao dudng, bao
hanh, stra chira, thay thé phu ting
chinh pham. Showroom dugc phan
chia thanh hai khu vuc chirc nang
chinh 1a khu van phong va trung
bay xe sang trong, tién nghi co dién
tich gan 1.500m2; Khu xudng dich
vu rong 2.500m? vai 50 khoang stra

chita duoc trang bi hé thong may
moc hién dai dua cong suat phuc vu
lén t&i 200 luot xe moi ngay cung
cac khu vuc chirc ndng ho tro: canh
quan, kho bai...

Bén canh su rong lén vé quy
mo, cum Showroom Kia - Mazda
con gay an tuong vai khach hang
bdi ddi ngl nhan su chuyén
nghiép, ludn dat loi ich cua khach
hang lén hang dau. Khach hang khi
t&i cum Showroom Kia - Mazda du
tham quan hay st dung dich vu sé
cam thay thoai mai trong khong
gian m& cla chudi thiét ké: khu
trung bay - khu tiép khach - khu
cho stra chra cung phong céach
phuc vu chuyén nghiép. Day cling
la nhirng yéu t6 tao dung gia tri
khac biét ctia Thaco ndéi chung va
cum Showroom Kia - Mazda noi
rieng trong viéc xay dung va phat
trién gid tri niém tin, uy tin dén
khach hang.
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THI TRUONG MarkeT

KIA - MAZDA HATINH o OVWROOM

Professional - Luxurious - Comfortable

GIANG THI THUY

For the purpose to raise the customer service values and improve
brand identity in the South of the Northern area, increase the market
share of passenger cars, in April THACO cooperates with Hoang Ha
Auto Construction and Trading Joint Stock Company to officially put
into operation the KIA - Mazda Ha Tinh Showroom at 427 Tran Phu,
Thach Linh Ward, Ha Tinh City. This is considered a strategic step in
enhancing customer service values while affirming the KIA - Mazda
brand in Vietnam.
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or the purpose to raise the

customer service values

and improve brand identity
in the South of the Northern
area, increase the market share of
passenger cars, on 18 April 2017,
THACO cooperates with Hoang
Ha Auto Construction and Trading
Joint Stock Company to officially
put into operation the KIA - Mazda
Ha Tinh Showroom at 427 Tran
Phu, Thach Linh Ward, Ha Tinh
City. This is considered a strategic
step in  enhancing customer
service values while affirming the
KIA - Mazda brand in Vietnam.

Recognizing the development
potentials of Ha Tinh province,
especially the increasing demand
for passenger cars, Hoang Ha
Company has confidently invested
in the infrastructure, technology,
and human resources to provide
Ha Tinh customers with more
convenience to own the KIA -
Mazda passenger cars as well as to
let them enjoy the best after-sales
service.

Ha Tinh KIA - Mazda Showroom
is located near the downtown area,
on the main route from Ha Tinh
City to Vinh City, having the 3S
standard of KIA Motors and Mazda
MotorsinVietnam. The Ha Tinh KIA
- Mazda Showroom construction
was started in November 2015
on the total area of over 14,000
square meters, covering a wide
range of specialization that fully
meets the needs of customers
in terms of product supply,
maintenance, warranty, repair,
and replacement of branded spare
parts. The showroom is divided
into two functional areas, namely
the office and the luxurious and
comfortable car showroom on
an area of approximately 1,500
square meters; the 2,500-square-
meter service workshop with
50 car repair bays which are
equipped with modern machinery
system having the capacity to
serve up to 200 vehicles per day
and supporting areas: landscape,
warehouses, etc.

In addition to its large scale,
the KIA - Mazda Showroom also
makes a good impression with
customers by its experienced staffs
that always prioritize customers’
interests at the first place. Whether
coming to the showroom for a visit
or car service, customers will feel
at ease in the open space of the
design chain: the car display area -
the reception area - the car repair
area along with the professional
service style. These are the factors
that deliver different values of
THACO in general and the KIA -
Mazda Showroom in particular in
building and developing the value
of trust and prestige to customers.
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THI TRUONG

NTARKET

THACO vA MO HINH KIEU MAU
LOGISTICS “TRON GOI"

XUAN HUY - THU HONG

Mang Iudi ha tdng giao théng Qudng Nam ngdy cang khai sdc, dong bo, két ndi lien hodn, rut ngdn
khodng cdch luu théng. Ddc biét, dia phuong ndy dang di tién phong xdy dung mé hinh kiéu mau
logistics “tron goi” vdi muc tiéu trd thanh trung tdm giao nhdn - vdn chuyén ctia khu vuc va cd nudc.

Lién hoan tron goi gia canh tranh

hi mat vai thao tac dang ky,
Cong ty Luong thuc Dinh
0 da duoc Thaco Logistics
(Cong ty CP O to Truong Hai -
THACO) théng bao lich van chuyén
gan 300 tan gao tur Tién Giang vé
tan kho Tam Ky (Quang Nam). Theo
do, sdng 15/3/2017, toan bo s6 gao
trén duoc van chuyén vé tap két tai
khu vuc kho Cai Be (Tién Giang) dé
trung chuyén dén cang H6 Chi Minh
va xép theo tau Truong Hai Star 3 vé
cap cang Chu Lai vao chiéu toi ngay
17/3, trudc khi chuyén dén tan kho
ding yéu cau cua cong ty. V&I mo
hinh logistics nay, toan bd don hang
duoc van chuyén tron gdéi, phuong
thirc lién hoan, nhanh gon. M gid
duac an dinh cho moi container gao
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(28 tan) chi 9 triéu dong, trong khi
murc gid van chuyén vé dén kho nay
tham khao mot s6 don vi logistics
khac lén dén trén 10 trieu dong/1
container.

Theo dai dién Cong ty Luong thuc
Dinh Vi, don vi di khdo sat mot so
noi, cung hoat dong logistics nhung
chi hang phai qua nhiéu dau mai:
van tai duong bo, kho cang, dudng
bién... nén mat nhiéu thoi gian, va chi
phi thuong dat hon 10-15%. Théng
ké tai Thaco Logistics, moi thang
Cong ty Luong thuc Dinh Vi dang ky
van chuyén 5 - 6 chuyén hang gao
tr cac tinh mién Tay ra mién Trung
va déu chon Thaco Logistics 1a don
vi thuc hién. Ong Tran Hiu Hoang,
Gidm doc Cang Chu Lai - Truong
Hai kiém Gidm déc Thaco Logistics

cho biét: Ngay tir khi dat chan dén
Quang Nam dé dau turvao Khu KTM
Chu Lai, Ban 1anh dao Thaco da tinh
dén 2 bai todn can gidi quyét, dé
[3 logistics va dao tao ngudn nhan
luc. Doi voi logistics, dé chu dong
va tiét giam chi phi giao nhan - van
chuyén linh kién, 6 td thanh pham
cla Thaco va dap Ung nhu cau van
chuyén nguyén vat liéu, hang hoa
cla cac doanh nghiép trong khu vuc,
tr nam 2004, Thaco bat dau dau tw
vao hoat dong logistics véi muc tiéu
tréy thanh Trung tam dich vu logistics
clia Khu KTM Chu Lai va vung kinh
té trong diém mién Trung, cung cap
nhing giai phap logistics thich hop,
t6i wu va tiét kiém, gidp nang cao
nang luc canh tranh va hiéu qua san
xuat kinh doanh ctia doanh nghiép.
Thaco da thanh 1ap cac cong ty van



tai gbm van tai bién, van tai duong
bo (2005), xay dung cang Chu Lai
vao nam 2010 va dua vao hoat dong
thang 5/2012, dau tu 2 tau Trudng
Hai Star 2, Star 3 (tong strc chira gan
1.000 teus); cung Ung cac dich vu
logistics tron goi vai cac loai hinh van
chuyén: duong bo, duding bién va da
phuong thire, cing cac dich vu cang
bién va kho bai, dap Unmg nhu cau clia
cac nha dau tu tai Khu KTM Chu Lai
va cac vung lan can.

Dé phat trién va hoan thién
chudi dich vu logistics tron goi co
tinh dac thd va thé manh, thuc
hién chién luoc tham gia vao chudi
gia tri toan cau, tir thang 10/2016,
thuc hién chu truong déi mai, tai
cau truc toan bd cac linh vuc san
xuat, kinh doanh, van chuyén cua
Thaco, mé hinh logistics nay da
duoc “chudn hoa” tu quy trinh,
cong nghé, dén cac dich vu dam
bao tinh lién hoan, tron gdbi cho
cac don hang, hop déng giao nhan
- van chuyén.

Theo ddb, Thaco Logistics dadm
trach tat ca cic cong doan tur kho
bai, phuong tién, thu tuc... dé don
hang van chuyén dung yéu cau chi
qua mét [an dang ky clia doi tac. Ong
Hoang cho biét: bén canh 2 tau bién,
donvi so hitu 75 dau xe cac loai: dau
kéo, so-mi-ro-modc, tai xe chuyén
dung, cang bién, tao mang ludi lién
hoan, cung cap chudi giao nhan - van
chuyén khép kin, tron géi”. Khong chi
tap trung cac tuyén ndi dia tir phia
Nam di dén cang Chu Lai, m6 hinh
logistics nay con lién thong, mé rong
ra cac tuyén qudc té. Soi ndi nhat 13
tuyén bién tlr Han Quéc vé Chu Lai
duoc khai truong thang 8/2016.

“TUrchd chitap trung chd yéu phuc
vu nhu cau van chuyén linh kién, xe
thanh pham trong ndi bé clia Thaco,
dén nay don vi m& rong tiép nhan
c4c hang roi, hang bén ngoai, nang
cao san luong khai thac tai cang Chu
Lai", 6ng Hoang noi. Théng ké, san
luong hang hda qua cadng nay nhing
nam dau hoat dong (2012-2014)
chi dat khoang 300-400.000 tan, d3

tang 1én 800.000 tan (nam 2015) va
dat 1,2 triéu tan (2016). Thaco dat
muc tiéu nang cao san lugng nay 1én
2 triéu tan (ndm 2017) va dat 3 triéu
tan vao ndm 2018. Theo 6ng Hoang,
don vi xac dinh chién lugc tap trung
thu hit cac doi tac van chuyén hang
roi tir Tay Nguyén, Quang Ngai hay
cadc dia phuong Lao, Capuchia...
thay vi van chuyén dén céc cang Da
Nang, Quy Nhon xa khoang cach,
tén chi phi sé tap trung vé cang Chu
Lai dé tiét kiém thoi gian, chi phi van
chuyén.

Thuc hién chién luoc hoi nhap
khu vuc vao 2018, giai doan 2017 -
2021, Thaco tiép tuc mo& rong cang
Chu Lai, nao vét ludng dé tiép nhan
tau 30.000 tan; m& rong dich vu van
tai bién va dudng bd nham giam chi
phi van chuyén cho cac nha dau tu
tai Chu Lai thong qua nhiéu tuyén
container qudc té truc tiép, thuong
xuyén va san pham giao nhan van
chuyén tron goi; phat trién cang
thanh Trung tam dich vu logistics ctia
Khu KTM Chu Lai va ving kinh té
trong diém mién Trung. Riéng nam
2017, Thaco da va dang mé rong cau
cang vé phia thuong luu, nang tong
chiéu dai cau cang 1én 500m, don
cung Itc 3 tau tai trong 20.000 tan.

Ha tang giao thong tao khac biét
vung kinh té

Theo 6ng D6 Xuan Dién, Trudng
BQL khu KTM Chu Lai, day 13 mo
hinh logistics kiéu mau “tron goi”,
gop phan hinh thanh chudi gia tri
giao nhan - van chuyén, két ndi
phuong thirc van tai, tao da thu hat
cac don vi dén dau tu, khai thac tai
Quéng Nam. “Tinh dang tap trung
cac giai phap xay dung Quang Nam
trorthanh trung tam logistics cua khu
VUC va ca nudc, qua viec md rong
ha tang cang bién, khoi thong luong
lach dé don tau co trong tai 16n ra
vao lam hang. Giao théng khong chi
md& duding phat trién dia phuong ma
con tao ra su khac biét cho cac ving
kinh té&. M6 hinh logistics & cac nudc
khéng md&i nhung véi Quang Nam
do sé 1a diém nhan cho nganh GTVT,

la giai phap chién luoc, gdp phan
thic day dau tu”, ng Dién noi.

Tai cang Chu Lai, c4c don vi thi
cong dang gap rut hoan thién viéc
md& rong thém cau cang gan 200m.
Nam 2016, Thu tudng Chinh phu
théng nhat cho trién khai du an nao
vét ludng vao cang Ky Ha (30.000
tan) trong ké hoach trung han 2016
- 2020. Hién céng tac nao vét nay
dam bao cac théng s6 ky thuat phu
hop v&i chuan tac ky thuat ludng tau
2 van tan... Theo 6ng Dién, thoi gian
té1 cac tuyén van tai quic té truc
tiép khac sé duoc mé vé cang Chu
Lai phat trién mang ludi van tai bién,
logistics...

Ghi nhan Khu KTM Chu Lai, thoi
gian qua, ha tang giao thong lién tuc
duoc dau tu mé rong, dam bao giao
thong két ndi lién ving, lién khu kinh
té, khu cong nghiép trén dia ban va
khu vuc. Lanh dao S& GTVT Quang
Nam ghi nhan: nhirng ndm qua ha
tang giao thong quéc mach duoc
dau tu mé rong, tuyén cao téc Da
Nang-Quang Ngai sip thong xe...
hlra hen m& toang canh clra luu
thong, van tai.

Trao déi véi Bao Giao thong,
TS. Lé Van Hy, chuyén gia cla
Hiép hoi doanh nghiép logistics
Viét Nam, Tong Bién tap Tap chi
Vietnam Logistics Review danh
gia: Thoi gian qua, Chu Lai-
Truong Hai nd luc lien két voi
cac quic gia khac dé hinh thanh
len chudi logistics duoc quan tri
bang s6 hoa, chién Iuoc, khép
kin. M6 hinh nay rat thiét thuc,
dé tao ra chudi cung Ung thong
sudt, hoan thién va mach lac,
gop phan giam chi phi logistics.
Bai 1é dong dudng di ctia hang
hoa cang bat hop ly bao nhiéu
sé dan dén chi phi logistics doi
lén rat cao.

THIEN ANH (ghi)
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THI TRUONG MarkeT

:I'HACO AND THE MODEL OF
“FULL PACKAGE"” LOGISTICS

Quang Nam traffic infrastructure

network is getting increasingly
improved, synchronized, and
interconnected to reduce the

travelling distances. Especially, the
province is taking the pioneering role
in building the model of “full package”
logistics with the aim to become a
delivery-logistics center regionally and
nationally.

Consecutive competitive full
packages

With only a few registration
steps, Dinh Vu Foods Company has
been notified by THACO Logistics
(Truong Hai Auto Corporation -
THACO) of the transport schedule
for nearly 300 tons of rice from Tien
Giang to Tam Ky warehouse (Quang
Nam). Accordingly, in the morning
of 15 March 2017, the rice was
transported to Cai Be Depot (Tien
Giang) for transportation to Ho Chi
Minh City port. Then, the freight was
loaded on Truong Hai Star 3 to Chu
Lai port in the evening of 17 March,
before transferred to the warehouse
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as required by the company. With
this logistics model, the freight
is shipped in full package by the
consecutive and rapid transport
method. The fixed price for each rice
container (28 tons) is only 9 million
VND, while the transcosts to this
warehouse at some other logistics
units are up to 10 million VND per
1 container.

According to the representative
of Dinh Vu Foods Company, the
unit has done the survey at a
number of places that together
with logistics activities, the owner
must go through many focal points:
road transport, port warehousing,
maritime transport, etc., which takes
time, and the costs are usually 10-
15% higher. As per the statistics at
THACO Logistics, each month, Dinh
Vu Foods Company registered to
ship 5-6 rice shipments from the
western provinces to the Central
and selected THACO Logistics as
the implementing unit. Mr Tran
Huu Hoang, Director of Chu Lai -
Truong Hai Port cum Director of

XUAN HUY - THU HONG

THACO Logistics said: Right from
the moment of reaching Quang
Nam to invest in Chu Lai Open
Economic Zone, THACO has 2
problems to solve, which are logistics
and human resources training.
For logistics, in order to take the
active role and reduce the costs
of delivery and transportation of
THACO components and complete
vehicles and to meet the demands
for transportation of materials
and goods of regional enterprises
since 2004, THACO commenced
investmentsinlogistics activities with
the aim to become a logistics service
center of Chu Lai Open Economic
Zone and the key economic region
in the central area, providing optimal,
appropriate, and economical logistics
solutions, enhancing the business
competitiveness and efficiency of
enterprises.  THACO  established
shipping ~ companies including
maritime shipping, road transport
(2005), constructed Chu Lai port in
2010 and put it into operation in
May 2012, invested in 2 Truong Hai
Star 2, Star 3 ships (total capacity



of nearly 1,000 teus); provided full
package logistics services in various
modes of transportation: road, sea,
and inter-modal  transportation,
seaport and warehousing services
to meet the needs of investors in
Chu Lai Open Economic Zone and
neighboring areas.

In order to develop and complete
the unique and advantageous
chain  of full package logistics
service, implement the strategy of
joining the global value chain, from
October 2016, implement the policy
of renovation and restructuring
THACO's  manufacturing,  sales,
transportation, this logistics model
has been “standardized” from process,
technology to services that guarantee
consecutiveness, full package for the
delivery - transportation contracts.

Accordingly, THACO Logistics
is responsible for all stages of
warehousing, vehicles, procedures,
etc.forthe ordered shipmentrequired
only needs one-time registration
from partners. Mr Hoang said that
besides the 2 vessels, the unit owns
75 vehicles of various types: tractors,
semi-trailers, special vehicles, a
seaport, creating the continuous
network, supplying the chain of
enclosed, full-package  delivery-
transport”. Not only concentrating
on domestic routes from the south
to Chu Lai port, this logistics model
is also interconnected, expanding to
international routes. Most notably,
the sea route from South Korea to
Chu Lai was opened in August 2016.

“From focusing only on serving
the demands for transportation of
components and finished products
within  THACO, up to now the
company expanded to receive bulk
goods, external goods, improve the
output exploited at Chu Lai port,” said
Mr Hoang. Statistics show that cargo
throughput in this port in the first
years of operation (2012-2014) was
only 300-400,000 tons, increasing
800,000 tons in 2015 and reaching
1.2 million tons in 2016. THACO

aims to raise this output to 2 million
tons by 2017 and reach 3 million tons
by 2018. According to Mr Hoang,
the unit has identified strategies to
attract bulk carriers from the Central
Highlands, Quang Ngai, or other
provinces of Laos, Cambodia, etc.
instead of transport to the ports of
Da Nang and Quy Nhon, which takes
long distance and higher costs, so we
will focus on Chu Lai port to save
transportation time and costs.

Implementing regional integration
strategies in 2018, in period 2017-
2021, THACO will continue to
expand Chu Lai port, dredge channels
to receive 30,000-ton ships; Expand
sea and road transport services to
reduce the costs of transportation for
investors in Chu Lai through direct
and regular international routes, and
full package delivery; Develop the
port into a logistics service center
of Chu Lai Open Economic Zone
and the key economic region in the
central area. In 2017, THACO has
been expanding the wharf upstream,
raising the total length of the wharf
to 500m, simultaneously receiving 3
ships of 20,000 tons.

Transport infrastructure makes a
difference for the economic regions

According to Mr Do Xuan Dien,
Chief of Chu Lai Open Economic
Zone's Management Board, this is
a model of “full-package” logistics
model which contributes to forming
the value chain of delivery - transport,
connecting modes of transport,
creating the momentum to attract
units to invest and develop business
in Quang Nam. “The province is
concentrating on solutions to build
Quang Nam into a logistics hub of
the region and the whole country by
expanding the seaport infrastructure,
opening the canal to accommodate
large tonnage vessels. Transportation
not only opens the way for local
development but also makes a
difference for economic regions. The
logistics models in countries are not
new, but for Quang Nam, that will be

a highlight for the transport sector, a
strategic solution which contributes
to promote investment, ‘said Mr
Dien.

At Chu Lai port, the construction
units are urgently completing the
expansion of nearly 200m for the
wharf. In 2016, the Prime Minister
approved to implement the project
of dredging channels into Ky Ha
port (30,000 tons) in the medium-
term plan 2016-2020. Currently,
this dredging work ensures the
technical specifications in line with
the technical standards of 20,000-
ton vessels. According to Mr
Dien, in near future, other direct
international routes will be opened
to Chu Lai port to develop the
shipping network, logistics, etc.

Reportedly in Chu Lai Open
Economic Zone, over the past
time, transport infrastructure has
been expanded to ensure inter-
regional, inter-economic zone and
industrial park in the local area and
the region. Leaders of Quang Nam
Department of Transport noted
that in recent years, the national
transport infrastructure has been
expanded and Da Nang-Quang
Ngai expressway is about to open ...
which promise to open the door of
circulation and transportation.

In his talk with Traffic
Newspaper, Professor Le Van Hy,
an expert of Vietnam Logistics
Association, Editor-in-chief
of Vietnam Logistics Review,
commented: Over the time, Chu
Lai - Truong Hai has endeavored
to associate with other countries
to form a digitalized, strategic,
and enclosed logistics chain.
This model delivers practical
implications in  offering a
thorough, complete, and
consistent supply chain, lowering
the transport costs, as the more
unreasonable the goods flow is,
the higher logistics costs could
become.

Reported by THIEN ANH
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THACO DE)NG TPNNIT W CUNG CHUONG TRINH TRUYEN HINH

“QUOC GIA KHOI1 NGHIEP”

VIINERZEN

AN

Thaco |3 nha déng hanh ctia chuong trinh “Quéc gia khéi nghiép”, chuong trinh danh cho nhirng ban tré
dam mé khai nghiép do Trung wong Doan Thanh nién Céng sdn H6 Chi Minh cting Dai truyén hinh Viét Nam
phéi hop t8 chirc san xuat, chinh thirc phat séng tir ngay 15/4.

Iic 15h30 chiéu thir bay hang tuan trén kénh VTV1. Trong chuong trinh, nhitng doanh nhan thanh
dat sé chia sé kinh nghiém khai nghiép; binh ludn cac mé hinh, y tudng khai nghiép va co thé sé dau
tu vao cac cong ty khai nghiép co v tudng kinh doanh xuat sac.

Chuong trinh truyén hinh talkshow “Qudéc gia khéi nghiép” sé phat séng vao 20h10 thir sau va phat lai

Phat biéu tai Lé cong b6 Chuong trinh truyén hinh “Quéc gia khai nghiép”, ong Tran B4 Duong - Chu tich HDQT
Thaco cam két ngoai ngudn kinh phi tai tro' cho chuong trinh, don vi s& dong hanh, tu van va san sang tai tro' cho
cacy tuding tot. “Chu truong clia ching t6i 13 c6 gang tiép can dé bién cac y tuong thanh du an kinh doanh, tao
nén nhirg doanh nhan, doanh nghiép thanh dat, tao méi truong kinh té tré day nang déng, canh tranh véi cac
nén kinh té khac va tham gia vao chudi gia tri toan cau, tir do phat trién kinh té dat nuac”.

Duoc biét, trong chuong trinh phat dong thanh nién khai nghiép do Trung vong Doan té chirc ngay 16/10
tai Ha Noi, Thaco da ky cam két ho tro Trung vong Doan 200 ty dong dé ho tro chuong trinh thanh nién khai
nghiép giai doan 2016 - 2021.

THACO is the sponsor of the TV show “Start-up Nation” mainly for young entrepreneurs which is produced by
Central Ho Chi Minh Communist Youth Union and Vietnam Television and officially broadcast on 15 April.

The talk show “Start-up Nation” will be on air at 20:10 on Fridays, replayed at 15:30 on Saturdays on VTV1
every week. In the show, successful entrepreneurs will share their entrepreneurial experience; comment on the
start-up models and ideas, and they even invest in the start-ups having excellent business ideas.

Speaking at the Announcement Ceremony of the TV Show “Start-up Nation”, Mr Tran Ba Duong - THACO
Chairman made a commitment that apart from the sponsorship for the program, the company will accompany,
consult, and willingly sponsor for good ideas. “Our policy is trying to help turning those ideas into real business
projects, building up successful entrepreneurs and enterprises, creating a dynamic and competitive youthful
economic environment to compete with other economies and take part in the global value chain, thereby developing
our country.”

Reportedly, in the Youth Start-up Launching program organized by the Central Youth Union on last 16 October

in Hanoi, THACO has signed the commitment to support 200 billion VND for the Central Youth Union in assisting
the youth start-up program in 2016-2021.
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CHUONG TRINH “DUONG LEN DiNH OLYMPIA"

THACO IS THE SPONSOR OF “ROAD TO OLYMPIA” SHOW

VIINERZAN

KE tir nam 2017, Thaco 12 nha tai tro Chuong trinh “Dudng lén dinh Olympia” phat séng chinh thirc trén
kénh VTV3 do Pai Truyén hinh Viét Nam té chirc.

&1 nhitng loi ich vé kién thirc cho khan gia cling nhu khuyén khich tinh than ham hoc ctia cac em hoc
\/sinh, dong thoi chuong trinh pht hop véi quan diém “Thaco thé hién trach nhiém xa hoi”, Thaco da
tai trog chuong trinh “Duong 1én dinh Olympia” tir ndm 2017 trong thoi han 5 nam.

“Duong lén dinh Olympia” 1a chuong trinh truyén hinh thi kién thirc danh cho hoc sinh THPT bat dau tir
nam 1999 dén nay. Trai qua hon 16 mua da phat song, chuong trinh luén nam trong danh sach cac chuong
trinh truyén hinh uy tin, thu hit duoc gidi truyén théng clng nhu tao duoc su quan tam, yéu mén cla khan
gia Viét Nam. Mbi mua thi bao gdbm 53 chuong trinh (36 cudc thi tuan, 12 cudc thi thang, 4 cudc thi quy va 1
cudc thi chung két ndm dé tim ra quan quan). Ké tir mua thir 17 (8/2016 - 8/2017), thi sinh tham gia chuong
trinh duorc gidi han & 1op 10 va lép 11.

V& st lan toa clia chuong trinh “Dudng 1én dinh Olympia”, THACO hy vong day sé 1a noi thap lén ngon
Ilra ham hoc, dong thdi mong mudn cac em hoc sinh sé y thirc hon trach nhiém ctia minh déi véi su phat trién
cla dat nudac.

Since 2017, THACO has become the sponsor of “Road to Olympia” program which is officially broadcast on
VTV3 channel by Vietnam Television.

With the useful knowledge provided to the audience as well as encouraging the learning spirit of students, and
in accordance with the viewpoint “THACO and social responsibility”, THACO will sponsor the program “Road to
Olympia” from 2017 for a period of 5 years.

“Road to Olympia” is a high school knowledge quiz on television since 1999. Over the past 16 seasons that
have been broadcast, the program is always in the list of prestigious television programs which attract the media
as well as earn the interest and love from Vietnamese audiences. Each season consists of 53 chapters (36 weekly
contests, 12 monthly contests, 4 quarterly contests and one final year contest to find the winner). Since the 17th
season (August 2016 - August 2017), participants in the program are limited to grade 10 and grade 11 students.

With the spread of “Road to Olympia”, THACO hopes this competition will lighten up the fire of learning and at
the same time expect students to be more aware of their responsibility for the country development.
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THU NGUYEN - THACH LUU - TRINH LIEN

Thang 3, thang danh cho mét nira cta thé gi¢i, THACO da cé6 mét
chuong trinh y nghia dé tri an nhirng nir CB.CNV.
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da trong khong khi &m ap va vui tuoi nhan

ky niém 107 ndm ngay Quéc té phu nir va

- 1977 nam ngay khai nghia Hai Ba Trung, tr
ngay 5 dén 8/3/2016, Ban lanh dao va Cong doan
Thaco da t6 chiric chuong trinh “Mudn sac hoa xinh”
[an thir 10 cho 2.500 ni&r CB.CNV trén toan hé thong.

“Mubn sac hoa xinh” nhu mot mon qua ngot ngao
cong ty danh tang cho nr CB.CNV, nham tri an, dong
vién, khich 1é tinh than chi em. Chuong trinh dién ra
trong khong khi soi néi vai nhiéu ndi dung: On lai lich
sirngay Quoc té phu nlr 8/3 va 1977 ndm ngay khai
nghia Hai Ba Trung; Biéu duong nir CB.CNV tiéu biéu
nam 2016; Thi tim hiéu vé tam nhin, str ménh, triét ly
kinh doanh ctia Thaco va thong diép s 12 ctia Chu tich
Tran B4 Duong; cac tro choi dé vui, cam hoa, sinh hoat
tap thé... Chuong trinh da dem lai nhiéu tiéng cudi,
thir thach tri tué, gdp phan that chat tinh cam, moi
quan hé gitra CB.CNV n{r tai nhiéu don vi, phong ban.
Dac biét Hoi thi Duyén dang Thaco tai hai khu vuc
Bac bd va Nam bd 1a mét diém nhan, tao co hdi cho
cac chi em tu tin khoe sac, khoe tai.

NoOi ti€p truyén théng tot dep cla ngudi phu nir
Viét Nam, phu nr Thaco da luén nd luc hoc hoi, trau
déi chuyén mén, nang cao nang luc theo dinh hudng
chung clia cong ty, nham dong gop vao su phat trién
cla cong ty va xa hoi.

462017 AUTO THACO




GIA DINH THACO Thacc

FAMILY

ACO

TRUGING HA BUTD

£ - w . B, L4 i 2
CHuine 1 frow xinks 21 e
Clic mitg ngoy Quoc te Phu Niv

. e

E . #
L] -
-

1
=
F
L
&
-
’ b ki

=

The blossom of the dancing flowers

atmosphere of the

107th anniversary of the
International Women’s Day and
1977th  anniversary of Trung
Sisters Uprising, from 5 to 8
March 2016, THACO Leadership
and Trade Union organized the
10th “THACO Pageant” for 2,500
female staffs across the system.

In the warm and cheerful

The program is a sweet gift
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March, the month for half of the world. THACO has had a
meaningful program to send appreciation to the female employees.

from the company to the females
in order to appreciate and
encourage them. The program
took place vibrantly with multiple
events: review the history of the
International Women's Day and
1977th  anniversary of Trung
Sisters Uprising; Praising typical
female employees in 2016; Quiz
about THACO's vision, mission,
and business philosophy, and
Message No. 12 of Chairman Tran
Ba Duong; fun quizzes, flower
arrangement, collective games,
etc. It has brought laughter,
intellectual and physical challenges
to the females, strengthened the
bond and relationship among the
employees from different units
and  departments.  Especially,

THACO Charming contest in the
Northern and Southern branches
was a highlight which let the ladies
to show their beauty and talents.

Embracing the good traditions
of Vietnamese women, THACO
women  have always been
learning, training, and improving
their competence as per the
company’s general orientation to
contribute to the development of
the company and the society.
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Gilra mudn ngan bong hoa Thaco dang am tham khoe sic, trong
s6 nay, Auto Thaco tran trong gidi thiéu nhirng béng hoa Thaco
nang doéng, sang tao, ban linh - ho 1a nhirng ni l1anh dao tai cac
showroom, hay cung nghe ho chia sé tinh cdm danh cho cong ty.

Among thousands of THACO females, in this edition, Auto THACO
respectfully introduces the dynamic, creative, and competent THACO
flowers - they are the female leaders in showrooms. Let’s follow their
sentiments for the company.
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Chi Tat Thi Kim Phung - PGD Chi nhanh Phi Nhuan:
“T6i 13 mdt phan ctia Thaco”

Hon 10 ndm gan bo cling Thaco, toi dugc may man
chirng kién hon nira chang duong phat trién vuot bac
cla Thaco nhu hién nay, ban than toi rat vui va hanh
phuic vi minh da déng hanh cling cong ty trong suét thoi
gian qua. Mong udc clia toi bay gio'va ca trong tuong lai
la duoc tiép tuc cdng hién cho Thaco va dugc nhin thay
Thaco tiép tuc virng manh va phat trién hoi nhap véi
khu vue, tre thanh mot cong ty khong chi s6 1 tai Viét
Nam ma ca khu vuc, gdp phan vao su phat trién chung
clia dat nude. Dieu toi tam dac nhat chinh 1a Thaco ludn
tao diéu kién va dao tao nhan su phat trién cung su
phat trién ctia Cong ty. Thaco xay dung nén tang va boi
dudng ky nang, van hoa cho nhan vién theo su phat
trién riéng clia moi ngudi thong qua cong viéc thuc té.
To1 tu tin v&i nhitng kién thirc t6i da co tir Thaco, toi tu
tin v&i nang luc cla minh, ludn san sang tam thé dé co
thé thay doi véi ap luc clia cong viéc va co thé tu hao
noi Vo moi ngudi rang toi 1a mot phan clia Thaco.

Ms Tat Thi Kim Phung - Deputy Director of Phu
Nhuan Branch: “l am a part of THACO”

Chi Lé Thi Hong Thao - Phu trach Showroom Mazda
Viing Tau: “T6i hanh dién khi duoc lam viéc véi nguoi
chéo lai cé “Tam, Dirc, Tam”

More than 10 years working at THACO, | am lucky
to witness more than half of THACO’s development as
today. | am so happy to accompany with the company
the entire years through. My wish for now and the future
is to keep on devoting to THACO and see it grow and
integrate in the region, become not only the number 1
company in Vietnam but also in the entire region, and
contribute to the nation development. What | am most
satisfied is that THACO always provides the chance to
train its personnel along with the company development.
THACO builds the foundation and improve skills and
culture for employees based on their potentials through
practical experience. | am confident with my knowledge
from THACO, | trust my competence, | am always ready
to adapt to work pressure and | can proudly put it that |
am a part of THACO.

T6i may man duoc trai qua 10 ndm gan bd vai Thaco.
Téi hanh dién khi duoc lam viéc trong méi truong ma nguoi
chéo lai co “Tam, Dirc, Tam” nhu chu tich Tran B4 Duong.
Ong 14 ngudi xay dung van hda kinh doanh theo triét Iy
kinh doanh riéng “Kinh doanh ma nhan ai”, kinh doanh dua
trén khai niém dua 6 to vé ding vai gid tri that dé nguodi
ngudi déu dugc s& hitu. Khodc 1én minh chiéc 4o Thaco,
dugc giti thiéu hodc mot ai do biet dén minh [a mot thanh
vién clia Thaco, tham chi ra duong thay xe luu thdng mang
thuong hiéu Thaco, trong toi ludn todt 1én niém tu hao,
hanh dién. Toi lubn phai nhac nha minh y thirc trong giao
ti€p hang ngay cling nhu' gin gir hinh anh ¢4 nhan vi moi
nhan su'1a moét dai st thuong hiéu tai dia phuong. 20 ndm
truong thanh, chic Thaco ngay cang ving tién vuon xa.
Trong vai trd quan ly, ban than téi clng sé phai thudong
Xuyén nang cap va luén trong tam thé san sang dé bat kip
va dap Umng véi sur phat trién clia cong ty.

Ms Le Thi Hong Thao - Director of Vung Tau Mazda
showroom: “I am proud to work for a steering leader
with “Heart, Ethics, and Caliber”

I am lucky to spend 10 years working with THACO. I am
proud to work for a steering leader with “Heart, Ethics, and
Caliber” as Chairman Tran Ba Duong. He is the one to build
a corporate culture based on his own business philosophy
“Business with hearts” which is bringing autos back to their
true values so that everyone can own one. Wearing the
THACO uniform, being introduced as a THACO member,
even seeing a THACO vehicle in the road, | am swelled
with pride. | always remind myself to be aware in daily
communication and to protect my personal image as every
employee is a brand ambassador locally. 20 years coming
of age, wishing THACO increasingly forges ahead. In the
role of a manager, | will keep upgrading myself and get
ready to catch up and adapt to the company development.
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Chi Dinh Thij Kiéu Phuong - PGD chi nhanh Binh
Triéu: “Tham nhuan quan diém: Van héa ky luat, Con
nguoi ky luat”.
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Chi Nguyén Thi Kim Lién - PGD Showroom Kia Bién
Hoa: “Téi rat tw hao khi duoc Iam viéc trong mét cong ty
hang dau ctia Viét Nam”

Dudi su dinh hudng cua Chu tich va Thong diép
s6 12, toi cang thdm nhuan triét ly, ngay ngay phan
dau dé dap ng yéu cau chién luoc phat trién phi hop
v&i phuong phap quan tri ctia Thaco trong giai doan
mai, gop phan dua Thaco hoan thanh ké hoach trong
ndm 2017, trén tinh than “cing ¢ ndi luc”, “virng tién
vuon xa”. Vai vai trd quan ly, toi phai thé hién trach
nhiém, co vy chi, khat vong, san sang doi dién véi kho
khan, rui ro dé tim co héi phat trién cling cong ty, chap
nhan su rén luyén ban than va yéu cau tdm thé san
sang thay doi theo yéu cau cla cong ty. Diéu toi tam
dac nhat khi lam viéc tai Thaco 1a dugc tham nhuan
quan diém “Van hoéa ky luat, Con nguoi ky luat”

Ms Dinh Thi Kieu Phuong - Deputy Director of Binh
Trieu Branch: “Embracing the point of view: Discipline
culture, Discipline people”.

Under the guidance of the Chairman and Message
No. 12, the more | perceive the philosophy, the more |
strive to meet the development strategy requirements
in consistent with THACO's governance approach in
the new phase, helping THACO complete the plan in
2017, in the spirit of “Reinforce inner potential. Forge
ahead sustainably”. As a manager, | have to show the
responsibility, strong will, desire, willingness to face
difficulties and risks to find opportunities to develop
with the company, accept self-training and require
the mind to change at the request of the company.
What | satisfy best about working at THACO is to
be instilled in the concept of “Discipline Culture,
Discipline People”.
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T6i lam viéc tai Thaco dén nay da gan 13 nam, toi rat
tu hao khi dugc lam viée trong mot cong ty hang dau cla
Viét Nam. Vi khau hiéu “Méi nhan su la dai st clia thuong
hiéu Thaco”, t6i ludn cam thay trach nhiém cda ban than
khi mac mau 4o Thaco va dac biét hon khi gitr vai tro 1anh
dao tai don vi. Ban than luén tu nhd phai séng va lam viéc
o trach nhiém, ludn v thirc guong mau, tién phong trong
cac van dé kho. Cong ty ludn tao diéu kién cho méi nhan
su phat trién khong gidi han, chi can ban than moi nhan sur
lubn NG Iuc hoc hoi, trau doi kién thire va dac biét 1a khong
“‘dong khung trach nhiém” thi sé cé rat nhiéu co hdi dé nhan
su phat trién. Toi rat tam d3c khi ban I3nh dao cong ty ludn
quan tam va tao diéu kién cho chi em phu nir duoc phat
trién binh dang va dam nhiém cac vi trf trong trach. Buoc
lam viéc trong moi trudng chuyén nghiép clia Thaco, ban
than toi ludn phai tu duy, trau doi kién thirc, khdng ngimg
hoc hoi dé co thé dap Umg dugc nhitng yéu cau ngay cang
cao hon trong cong viéc.

Ms NguyenThi Kim Lien - Deputy Director of KIA Bien
Hoa: “lam so proud to work in aVietnam leading company”

It's been nearly 13 vyears since the first day | worked
at THACO. | am so proud to work in a Vietnam leading
company. Embracing the slogan “Every employee is a brand
ambassador of THACQO” | always feel responsible for myself
when wearing THACO uniform and more specifically as
the leader in the unit. | always think of living and working
responsibly, always being exemplary, pioneering in difficult
issues. The company always makes ways for every employee
to develop unlimitedly as long as every one strives to learn,
improve knowledge and especially does not “frame the
responsibility”. Then, they will have many opportunities to
develop. | am very happy when the management of the
company always pays attention and create conditions for
women to develop equally and take high positions. Working
in a professional environment of THACO, | always have to
train my mind, improve my knowledge, constantly learn to
meet the higher requirements in my work.



Chi Poan Kim Thoa - PGP Showroom Mazda
Thanh Khé: “Su dong tam cGa méi nhan su Thaco
trén ca nudc sé cung nhau dua Thaco phat trién
ngay mét vuon xa”

Nam 2006 t6i duoc tuyén dung vao lam & Thaco
thudc Showroom Thuong mai Lién Chiéu vaéi vi tri ké
toan ban hang, roi tu van ban hang. Thoi gian qua
da gilp toi truong thanh. Su trudng thanh cla toi
ngay hém nay c6 phan khéng nho clia nhirng anh chi
l&nh dao ¢ cong ty da tao dong luc, cho téi nhiing
lo1 khuyén bo ich, diu dat toi budc vao nghé. V&i toi
dieu tdm dac nhat 1a “Khi ban muén phat trién ban
than & mét Iinh virc nao do, hay hoc tir nhirng nguoi
da thanh thao chung”. Hai muoi ndm thuc y nghia va
luu lai nhirng dau an dac biét kho phai trong long moi
CB.CNV khi khodac trén minh chiéc 4o Thaco. Toi nghi
rang vaoi su dong tam clia moi nhan su' sé cung nhau
dua Thaco phét trién ngay mot vuon xa.

Ms Doan Kim Thoa - Deputy Director of Mazda
Thanh Khe: “The concensus of each THACO
employee across the country will take THACO to
further development”

In 2006, | was recruited in THACO Lien Chieu
Commercial Vehicle Showroom at the position of a
sales accountant, then a sales consultant. Time has
helped me grow up. Contributing to my maturation
today is not a small part of the leaders in the company
who have motivated, given me useful advices, and led
me into the profession. To me, the best thing to do
is, “When you want to develop yourself in a certain
area, learn from those who have mastered it.” Twenty
years’ time is so meaningful and leaves special marks
that are hard to fade away in every employee wearing
THACO uniform. | think that the union of THACO
employees will together take THACO to further
development.

Chi Nguyén Hoang Thay Tién - PGD Showroom
Kia Tay D6: “Toi ludén y thire, trach nhiém, cling nhw
luén phat huy van héa Thaco”

T6i da lam viéc tai Thaco gan mudi nam, Thaco da
tao cho toi niém tu hao khi dugc lam viéc va gan bo
noi day, ludn tao diéu kién thuan loi dé toi va moi
ngudi thuc hién tét nhiém vu, gop phan hoan thanh
muc tiéu chung cua cong ty. Toi ludn y thirc, trach
nhiém, cing nhu luén phat huy van héa Thaco, gop
phan xay dung “Van héa ky luat, con ngudi ky luat”,
hinh thanh nghi luc, tri tué mai cho chinh minh déng
thot “Ludn ludn thay doi, tiép tuc phat trién” dé tao
dung gid tri phuc vu cho khach hang, mang dén
nhirng dong gop thiét thuc cho cong ty va cong dong.

Ms Nguyen Hoang Thuy Tien - Deputy Director of
Tay Do KIA Showroom: “I am aware, responsible, and
always promote THACO culture”

| have been working in THACO for almost ten
years, THACO has built up my pride to work and do
my part here, always created favorable conditions for
me and other people to perform well, contributed to
complete the general objective. | always have a sense of
responsibility, as well as always promote THACO culture,
fulfilling my part to the development of “Discipline
Culture, Discipline People”, building new energy and
new mindset for myself. At the same time, | am willing
to “Constantly change, continue to develop” to create
values for customers; make practical contributions to
the company and the community.
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Trong budi 1€ khai nién dau ndm 2017, sau khi nghe théng diép cta chu tich, dai dién CB.CNV Khu phirc
hop da co nhirng tinh cam va chia sé vé ké hoach cong viéc. Auto Thaco tran trong dang lai nhirng chia sé trén.

In the 2017 New Year Opening Ceremony, dfter listening to the message of the Chairman, representatives of
the Complex also shared their sentiments and operation plans. Auto THACO respectfully reports such sharing.

I CH| PHAM THI KIM LAN - NHA MAY GHE - AUTOCOM
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‘Nam 2009, t6i xin vao lam coéng nhan cla nha
may ghé Autocom, to6i nhan thay day la moét diéu
may man va [a mot niém vinh du 16n cho ban than
toi. Khi di lam, téi duoc sy hudng dan tan tinh va ti
mi cla quan ly va cac anh chi di trudc nén nhirng
khé khan ban dau clng dan tréi qua. Nhimng nam
thang lam viéc tai day, téi nhan duoc su quan tam va
hudng cac ché do lam viéc rat tot nén cudce séng cua
gia dinh toi dan duoc cai thién. Hién nay, toi co hai
con va da xay duogc méot can nha khang trang hon,
t6 &m cla chung toi day du hon, tu tin yén tam lam
viéc va cbng hién cho cong ty. Phai noi rang chinh
Thaco 1a ngdi nha thr hai, noi da tao diéu kién cho
toi phat trién kha nang cla ban than minh. Vai long
yéu nghé, quan tam dén dong nghiép va su chuyén
can clia minh, nén toéi duoc vinh du nhan danh hiéu
ca nhan xuat sac nam 2016.

Hom nay, trong khéng khi han hoan cutia budi 1€ ra
quan, ban than téi xin phép ndi Ién nhirng suy ngh,
cam xuc vé nhiém vu ctia minh nhu sau: la cong nhan
chiing toi sé lam viéc véi tam thé lam that, [am ding,
tuan thu cac quy trinh 1dam viéc, quy dinh vé chat
luong san pham va day chuyén san xuat, han ché téi
da nhirng nguyén nhan gay lang phi, khong ngiing
suy nght dé tim ra nhirng cach lam madi, loai bd cac
thao tac thira, cong doan thira... gdp phan lam giam
gia thanh sadn pham. Dong thoi tu dao tao, tu hoc
hoi trén chinh cong viéc, déng nghiép va ngudi quan
ly cta minh.

Chung ta phai lam viéc that tot dé gép phan dua
cong ty phat trién, khi cong ty phat trién tot thi thu
nhap cla cong nhan clng tét va 6n dinh hon, dam
bao tuong lai cua ching ta. Moi ngudi hay la nhirng
vién gach nho dé xay dung Thaco ngay cang virng
manh.’
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PHAM THI KIM LAN, CAR SEAT PLANT - AUTOCOM

“By 2009, | applied for a job at Autocom plant; |
find that this is a blessing for me and a great honor.
At work, | was guided carefully and meticulously by the
managers and senior colleagues so the initial difficulties
also gradually passed. During years of working here, |
have received the attention and enjoyed good working
welfare so my family life has been gradually improved.
At the present time, | have two children and have built
a more spacious house, our home is more comfortable,
and | confidently work and dedicate to the company. It
must be said that Thaco is the second home and a proud
place where | am able to develop my own capacity.
With the career passion, concerns for colleagues and
diligence, | am honored to receive the title of 2016
Outstanding Individual.

Today, in the joyful atmosphere of the ceremony,
having listened to the Chairman, | would like to express
the thoughts and feelings about my duties as follows:
as workers, we will work with the mindset to do the
right things, follow the work procedures, regulations on
product quality and production line. We will minimize
the causes of waste, constantly thinking of new ways of
doing things, eliminating redundant activities and parts,
etc., contributing to lower product costs. At the same
time, we try to do self-training, self-learning from our
own work, colleagues and managers.

We have to work well to develop the company as
when the company has good growth, our incomes will
be better and more stable, which ensures our future.
Each one of us should be a small brick to build up strong
and sustainable Thaco.”




I ANH DO NHU'Y - PHONG R&D, NHA MAY THACO TAI
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“Mot trong nhing van dé cét 161 dé Thaco gilr vimg vi
thé va phat trién bén vimng dé 1a chu trong vao cong tac
R&D “Nghién clru & phéat trién san phadm”, va toi rat vinh
du 1 moét thanh vién ctia phong R&D - nghién cliu & phét
trién san pham xe tai tai Thaco. Toi nhan thay day la mot
moi truong lam viéc chuyén nghiép véi nhing trang thiét
bi va cong nghé hién dai. Dac biét, duoc tiép xdc va lam
viéc truc tiép véi cac chuyén gia nudic ngoai, cac cap quan
ly, Ban 1anh dao day tdm huyét da gilip nhiing ky suw nhu
o1 duoc rén luyén va phat trién nang Iuc. Sau khilang nghe
Thong diép nam 2017 ctia chu tich HDQT Tran B4 Duong,
ban than toi ciing cac ky su ngdi day, da nhan thirc ro vai
tro, trach nhiém ctia minh, déi véi su phét trién ctia Cong
ty, nhat 13 khi thoi diém hdi nhap 2018 dang dén rat gan.

La mot ky su, chiing toi xac dinh 16, khdng chi lam viéc
cho ban than, gia dinh, cho Cong ty ma phai hudng dén
cbng hién cho xa hoi, cho dat nudc. Diéu nay budc nhirng
ngudi ky su’ phai khdng ngting hoc tap & ren luyén. Trudc
hét, 13 phai nang cao vé nang luc chuyén mon thong qua
viéc duc két kinh nghiém lam viéc clia ban than dong thoi
thuong xuyén hoc hoi, ké thira kinh nghiém cac thé hé ky
su, chuyén gia di trudic. Song song vaoi do [a viéc chuan
hda phong cach lam viéc chuyén nghiép mang dang cap
qudc té. Ngoai ra, chiing toi phai lién tuc nang cap trinh
dé ngoai nglr, vi ngoai nglr 13 phuong tién hiéu qua nhat,
dé chiing toi co thé tiép can vai cac tai liéu ky thuat quéc
té, co thé tu tin giao tiép vai cac dbi tac, cac chuyén gia
dén lam viéc véi Thaco. Bén canh do, toi cling hy vong
Cong ty sé tiép tuc tao diéu kién dé cho ky su chiing toi
dugc hoc tap lién tuc, nham nang cao nang Iuc chuyén
mon, kién thirc quan ly bang cach t6 chirc cac I6p dao tao
chuyén dé hay tham du' cac budi hoi thao vé khoa hoc
cong nghé do chuyén gia trong va ngoai nudc to chrc.
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La thanh vién clia gia dinh Thaco, trong gidy phut nay,
toi xin duoc dai dién cho hon 650 ky su dang lam viéc tai
KPH, xin htra sé ¢ gang Ung dung tri thire, ky nang va ca
y chi ctia minh dé hoan thanh nhiing ké hoach ma cong ty
dé ra trong nam 2017. Chung téi sé chil dong ren luyén
khong ngling dé nang cao nang Iuc, quyét tam lam dung,
[am that trén timg cong doan, tirng cong viéc vai tam thé
“San sang thay déi, san sang hoi nhap” dé cuing toan thé
CB.CNV dua Thaco phét trién bén vimng.”

DO NHU Y, R & D DEPARTMENT, THACO TRUCK
PLANT

‘One of the key issues for Thaco to maintain its
position and sustainably develop is to focus on R & D
“Product Research & Development”, and | am honored to
be a member of the R & D Department - Truck research &
development in Thaco. | realize that this is a professional
working environment with modern equipment and
technology. In particular, we are able to meet and work
directly with foreign experts, dedicated management
people and team who have helped engineers like me
to train and develop our capacity. After listening to the
2017 message of Chairman Tran Ba Duong, | myself
and the engineers here are well aware of our roles and
responsibilities for the company development, especially
when the 2018 integration is approaching.

As engineers, we clearly define that we not only work
for ourselves, families, and the company, but we also
head to contributions to the society and the country.
This compels us to constantly learn and practice
new knowledge. First of all, it is necessary to improve
the professional capacity through our own working
experience and at the same time inheriting the experience
of previous generations of engineers and experts. Parallel
to that is the standardization of world-class professional
working style. In addition, we must continually upgrade
our foreign language skills, as foreign languages are the
most effective mean for us to access to international
technical materials, to confidently communicate with
partners and experts working with Thaco. Besides, |
also hope that the company will continue to enable
our engineers to study continuously to improve our
professional competence and management knowledge
by means of organizing specialized training courses or
attending seminars on science and technology organized
by national and international experts.

As a member of Thaco family, in this moment, on
behalf of more than 650 engineers working at the
Complex, | promise to apply our knowledge, skills and
willpower to complete the company’s set plans in 2017.
We will be active in ceaselessly improving our capacity,
be committed to doing the right things in each segment,
each assignment with the mindset “Ready to change,
ready to integrate” along with other employees to bring
Thaco to its sustainable development.”
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EE ANH VUONG NGOC MAN - PHO GIAM DOC SAN XUAT - NHA MAY CO KHi

Nam 2007 da tré thanh cot mée quan trong cla
ban than, khi toi duoc tré thanh thanh vién cta dai
gia dinh Thaco. T mét chuyén vién ky thuat dén khi
tro thanh Pho gidm doc san xuat, trong sudt gan 10
nam qua, toi ludn cdm thay hanh phuc va biét on
cong ty da cho toi co hdi dugc lam viéc ding vdi
chuyén mon, duoc trau doi va phat huy ndng luc ban
than dé ngay cang hoan thién hon.

Sau khi lang nghe Théng diép cua Chu tich HPQT:
K& hoach ndm 2017 ctia KPH Chu Lai - Trudng Hai,
téi cang nhan thic sadu sic trach nhiém cua ban
than.

Puoc su chi dao cla Ban lanh dao Thaco, nha
may Co khi da cung cac don vi thuéc KPH thuc hién
Dé an “Nang cao nang luc quan tri va hiéu qua hoat
dong”. La mot can bd quan ly duoc tham gia vao qua
trinh xay dung, hoan thién dé an, toi cho rang uu
thé cta ching ta chinh lay chi va nghi luc duoc rén
luyén tir 20 nam xay dung - phat trién cla Thaco va
14 nam dau tu tai Chu Lai. Ngoai ra, tién trinh hoi
nhap khu vuc dang dén rat gan. Diéu nay doi hoi
chiing ta can cé mot phuong phap 1am dang, mot su
thay déi dot pha vé quan tri va cong nghé. DEé thuc
hién duoc diéu nay chdng ta can xac dinh tam thé
virng vang, khéng ngai kho khan ma hay chu dong,
san sang thay d6i dé budc vao mot san chai 1&n voi
nhiéu thach thirc va co hoi dang chd dén. Trong do,
Sé tap trung chudn hoa san pham hién hiru va 1ap ké
hoach phat trién san phdm mdi, chuan héa quy trinh
cong nghé san xuat va quan tri, nAng cao nang luc
san xuat, hudng dén giam gid thanh san pham, tao ra
gia tri gia tdng cho khach hang. Dong thoi, xay dung
chuong trinh dao tao, nang cao nang luc cho ban
than dé cé nhan thirc mai vé quan tri nham s dung
hiéu qua nhat cadc ngudn luc.

To6i xin cam két sé cung toan thé CB.CNV nd luc
thi dua lao dong san xuat v&i quyét tam cao va bang
tat cd tdm - tri - luc cua nguoi lao dong yéu nghé,
phan dau hoan thanh moi muc tiéu da dé ra, gop
phan gilr virng vi thé hang dau cla Thaco trén thi
truong Viét Nam va tu tin hdi nhap manh mé vao
khu vuc.
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VUONG NGOC MAN - DEPUTY DIRECTOR OF
PRODUCTION - MECHANICAL PLANT

2007 became a milestone for me, as | became a
member of the Thaco family. From a technical specialist
to Deputy Director of Production, over the past 10 years,
| have always felt happy and grateful to the company
for giving me the opportunity to work in a professional,
cultivated, capacity-developing environment so that |
can be more improved.

After listening to the Chairman’s Message; 2017 plan
of Chu Lai - Truong Hai Complex, | am deeply aware of
my responsibility.

Under the direction of Thaco’s leadership, the
Mechanics Plant together with the Complex units
implement the project “Capacity Building for Governance
and Performance”. As a manager who is involved in the
process of developing and finalizing the project, | think
that our advantage is the will and the energy that have
been practiced in 20 years of Thaco construction -
development and 14 years of investment in Chu Lai. In
addition, the regional integration is approaching. This
requires us to have the right approach, a breakthrough
in governance and technology. To do this, we need to
determine the steady mindset to not hesitate to take the
initiative, be ready to change to enter a big playground
with  many awaiting challenges and opportunities.
Accordingly, we will focus on standardizing existing
products and planning new product development,
standardizing production technology process and
management, improving production capacity, aiming
to reduce production costs, creating added values for
customers. At the same time, we need to build training
programs, our own capacity to have a new awareness of
governance to use resources most effectively.

| pledge to accompany with the whole staff in working
and manufacture with high determination and all the
will and wisdom of the career enthusiasts, striving
to accomplish all set goals, contributing to maintain
the leading position of Thaco in Vietnam market and
confidently integrating into the region.
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“HAY PHAN PAU THANH NGUOI UU TU,
THANH CONG SE DEN VGI BAN”

THU NGUYEN

Trong chuong trinh “Muén sic hoa xinh [an 10” vira qua, thi sinh
Nguyén Thi Mai Linh - Chuyén vién giao dich ho so (Showroom Kia Hué)
da xuat sic vuot qua 29 ¢ng vién dai dién cho cac showroom, chi

nhanh khu vuc phia Nam dé tré thanh bong hoa dep nhat trong cudc thi
Duyén dang Thaco. Auto Thaco da cé budi tro chuyén vai Mai Linh.
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hao Mai Linh, chiic mirng

‘ ban d3 c6 nhirng phan thi

an tuwong dé tré thanh

bdng hoa duyén dang nhat khu

vuc phia Nam trong chuong trinh

“Muén siac hoa xinh [an 10”. Ban

c6 thé chia sé cdm xuc khi tham

du va gianh dugc giai thuwdng nay
khong?

Dau tién Mai Linh xin gui loi
chao dén quy doc gia Auto Thaco,
thuc su em rat vui va tu hao khi
duoc la dai dién chi nhanh Hué
tham du cudc thi Mubn sic hoa
xinh 1an 10 vdi quy mo lén toan
khu vue Nam bo va rat hanh phuc
khi dat duorc giadi thudng nay. Cudc
thi da tao diéu kién cho cac nir can
bd cdng nhan vién cd co hdi giao
luu, hoc hoi kinh nghiém 13n nhau,
tang tinh than doan két gilra cac
nhan vién. Nho tham du cudc thi
ma em dugc gap nhirng ngudi chi,
nguoi ban tu trudc téi nay chi lam
viéc ma chua cé co héi gap mat.
Cubc thi clng 1a hanh trang tich
[0y cho em chinh phuc nhirng thir
thach md&i ¢ phia truédc. Nhing
thanh qua dat duorc tr cudc thi sé
la dong luc dé em trau doi va hoan
thién ban than trong tuong lai.

Co duyén nao dua ban dén véi
Thaco?

Tinh t&i thoi diém nay, con 2
thang ntra 1a tron 1 nam em lam
viec tai THACO. Tuy nhién co
duyén vai Trudng Hai chac phai tor
nhiéu ndm trudce. Lic &y em con
la sinh vién nam 3 chuyén nganh
Quan tri kinh doanh tai Hué, em
nhan 167 1dm nguoi mau cho su
kién ra mat xe Kia. Em an tuong
sau sac badi cach 1am viéc chuyén
nghiép va nhiét tinh ctia cac anh
chi nhan vién tai Showroom Kia Ha
N&ng ra Hué phu trach su kién Iuc
bay gio (Itc nay Showroom Hué
van chua di vao hoat dong).

Sau do, em c6 co hoi duoc tiép
tuc dong hanh vai cac su kién cua
Thaco tai Da Nang, Binh Dinh. M&i
thanh ph&, mdi su kién déu dé lai
trong em an tuong vé su chuyén
nghiép, sang tao va hoan toan

khac biét. Em da nghi rang, nhing
ngudi mac déng phuc Thaco, lam
nén nhing diéu tuyét voi nhu thé
at han ho clng phai that tuyét voi.
Udc gi tuong lai minh clng duoc
mac bd dong phuc ay, ding trong
hang ngl &y. Hy vong va udc mo
tré thanh nhan vién cua Trudng
Hai da bat dau nhu thé. Do cling
la Iy do & phan thi cong s&, em
chon mac bo doéng phuc véi mau
4o vang ma em mang moi ngay. Do
|3 trang phuc cong s& dep nhat déi
vGi em.

Lam viéc tai Thaco, ban thay
minh da hoc dwoc nhirng gi?

Gan mot nam lam viéc tai Thaco
V@i Vi tri chuyén vién giao dich ho
so kiém nhiém |é tan van thu. Tinh
chat clia cong viéc tai van phong
doi hoi su can than, ti miva chinh
xac. Tai day, em khong chi duoc
lam viéc trong moi trudng chuyén
nghiép, tinh ky luat cao ma cling
la noi dé em phan dau va c6 gang
hoan thién ban than. Trudc tién 1a
vé chuyén mon, nghiép vu, th hai
la tinh than tradch nhiém véi cong
viéc, va trén hét do 13 tinh than
doan két, ho tro dong nghiép trong
cong viéc; su tan tinh phuc vu déi
v&i khach hang.

Khac vai cong viéc kinh doanh,
thanh tich trong cong viéc giao dich
ho so khong dugc danh gid bang
doanh s6 xe hay nhimng con s6 cu
thé. Ma vai ban than em, thanh tich
dé duoc danh gid bang viéc thuc
hién nhanh chong, chinh xac, day
du cac tha tuc can thiét dé kip thoi
phuc vu cong tdc mua xe cla khach
hang. D6 1a sy hd trg t6i uu cho
cac tuvan ban hang khi chét khach
hang. La niém vui khi nhimng cudc
dién thoai cham soc khach hang
nhan duoc y kién hai long.

Trong giai doan hdi nhap sap
tGi, ban sé chuan bi gi dé cung
cong ty phat trién?

Trudc hét, hudng ing thong diép
s6 12 cua chu tich Tran B4 Duong,
Va1 tinh than “Clang ¢6 ndi luc, viing

- Nguyén Thi Mai Linh

- Sinh ngay: 3/9/1993

- Qué quéan: Nghé An

- T6t nghiép Khoa du lich - Dai hoc
Hué - nganh Quan tri kinh doanh.

- Dat huy chuong déng Karatedo
Dai hoi thé duc thé thao tinh
Nghé An nam 2010.

- Top 5 cudc thi hoa khoi Khoa du
lich - Dai hoc Hué nam 2012.

- Top 5 Miss thoi trang va Top 7 Miss
Tri Tué - hoa khéi Dai Hoc Hué.
Cau ndi Mai Linh tm dic trong
nhieu nam qua: “Hay phan dau
thanh nguoi uu tu, thanh cong sé

dén vai ban”.

tién vuon xa”, 13 mot nr nhan vién
clia Thaco em nghi diéu dau tién
ma minh can 1am 13 nd luc lam viéc
v&i tinh than trach nhiém cao nhat
va xay dung cho minh tam thé “San
sang thay déi, san sang hoi nhap”
nhu 107 kéu goi clia chu tich. Bén
canh do em sé trau doi chuyén
mon hién co, hoan thién nhing
ky nang c& nhan con thiéu sot, bé
sung nhing ky nang mai ma cong
viéc can. San sang tim hiéu, hoc
hoi va thay déi ban than dé thich
nghi véi su déi mai cla cong viéc
va su phat trién cua cong ty.

Cdm on Mai Linh vé nhirng chia

sé. Chuc ban luén manh khée va
thanh céng.
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“STRIVE TO BE THE ELITE,
SUCCESS WILL COME TO YOU”

THU NGUYEN

In the 10th “THACO Pageant’, contestant Nguyen Thi Mai Linh - Record
transaction specialist (Hue KIA Showroom) has successfully surpassed
other 29 representatives of the showrooms and regional branches in
the South to become the most beautiful flower in the Charming THACO
contest. Auto THACO has had a talk with Mai Linh.

performance to become the most charming flower in the
South in the 10th “THACO Pageant”. Can you share your
feelings when attending the program and winning this award?

I IeIIo Mai Linh, congratulations on your impressive

First of all,  would like to send my greetings to readers of Auto THACO,
| am very happy and proud to be the representative of Hue branch to
participate in the 10th THACO Pageant for the entire Southern region,
and so delighted to win this award. The contest has created favorable
conditions for female employees to exchange and gain experiences, and
increase solidarity among employees. Thanks to the contest, | have met
other sisters and friends who have been colleagues so far but have not
had the chance to meet. The competition is also the preparation for
me to conquer the new challenges ahead. The achievements from the
competition will motivate me to cultivate and improve myself in the
future.
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NGUYEN THI MAI LINH
- Date Of Birth: 3 September 1993
- Home Town: Nghe An

- Graduated from Tourism Department - Hue University - Business

Administration Faculty.

- Bronze Medal In Karatedo In Nghe An Sports Festival 2010.

- Top 5 In The Tourism Department Pageant - Hue University 2012.
- Top 5 Miss Fashion And Top 7 Miss Intellect - Hue University Pageant.
Mai Linh’s Favourite Saying Over The Years Is: “Strive to be the elite,

Success will come to you’”.

What have brought you to
THACO?

As of the present time, in 2
months, it will be my full year
working at THACO. However, it
must have been years ago for the
encounter with Truong Hai. At that
time, | was a 3rd-year student in
Business Administration in Hue,
and | accepted to be a model
in a KIA car launching event. |
was deeply impressed by the
professionalism and enthusiasm
of the staffs at Da Nang KIA
Showroom who were in charge of
the event then.

Later,  had a chance to take part
in THACO’s events in Da Nang
and Binh Dinh. Each city and each
event has given me the impression
of professionalism, creativity, and

difference. | have thought that
those people in THACO uniform
who have done great things must
be also great people. And | wished
to be in that uniform and stand in
that line. The hope and dream to
become a member of Truong Hai
has started since then. It is also
the reason why in the office attire
show, | have chosen the uniform
with the yellow shirt which | wear
every day. In my opinion, it is the
best office attire of choice.

Working at THACO, what have
you learnt so far?

Nearly one vyear working in
THACO as a record transaction
executive and receptionist, the
nature of my office work requires
carefulness, thoroughness and

accuracy. In this place, | not
only work in a professional and
highly discipline environment but
also a place for me to strive and
try to improve myself firstly in
terms of expertise, secondly job
responsibility, and above all, the
spirit of solidarity and supporting

colleagues in work; dedicated
service to customers.
Unlike sales department,

achievementsin record transaction
are not measured by vehicle sales
or specific numbers. As for myself,
those achievements are judged
by the speedy, accurate and
complete implementation of the
necessary procedures to timely
serve the customer’s car purchase.
It is the optimal support for sales
consultants when finalizing the
contracts. It is also the pleasure to
receive satisfaction from customer
care calls.

For the incoming integration,
what is your plan to develop with
the company?

First of all, in response to
message No. 12 of Chairman
Tran Ba Duong, with the spirit
of “Reinforce inner potential.
Forge ahead sustainably”, as a
THACO employee, the first thing
| need to do is giving the best
efforts to work with the highest
sense of responsibility and equip
myself with the mindset “Ready
to change, ready to integrate” as
the Chairman calls. In addition, |
will improve my existing expertise,
improve my personal skills, and add
new skills that the job requires, be
willing to learn, study, and change
myself to adapt to the work
innovations and the development
of the company.

Many thanks for your sharing.
Wishing you good health and
success.
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DOAN THANH NIEN

FTHACO

SU'C TRE, XUNG KIiCH

BAGEONG SAN VT NAM QUANG VINH MUON NAM
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VGl

KHIEM AN

i V. PHAN O TO TRUGNG HAI
LAHIEMKY 2017 =-2019

Trong béi cdnh Thaco budc vao giai doan quan trong cua chién luwgc 3 ndm 2015 - 2017 huéng dén hdi nhdp
hoan todn vao ndm 2018, toan thé dodn vién thanh nién Thaco nhiém ky 2014 - 2017 dd phdn dau, né luc
dé hoan thanh xudt sdc nhitng nhiém vu ma Dodn cdp trén, Bdng Gy, ciing nhu Ban Téng gidm déc cong ty
giao phé. VGi nhirng két qud ddng ghi nhdn, Podn thanh nién Thaco dd déng gép quan trong vdo céng cudc

xdy dung, phdt trién bén virng ctia céng ty va ddt nuéc.

hiém ky vira qua, Doan

N co s& Thaco luon dong
hanh v&i  thanh nién

trong hoc tap, nghé nghiép va viéc
lam, van doéng doan vién hoc tap
nang cao trinh dé chuyén mon,
nghiép vu théng qua cac lop dao
tao tai Trudng Cao dang nghé Chu
Lai - Truong Hai. Da co 197 sang
kién cai tién do Doan vién thanh
nién thuc hién, ing dung khoa hoc
cong nghé, sang kién ky thuat vao
hoat dong san xuat, kinh doanh,
mang lai gia tri lam lgi I&n cho cong
ty. Boan thanh nién Thaco da tich
cuc trién khai, cu thé hoa phong
trao “5 xung kich, 4 déng hanh”
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cua thanh nién do Trung uong
Doan TNCS Ho6 Chi Minh phat
dong; t6 chirc t6t cac hoat dong
tinh nguyén vi cong dong, gop
phan thuc hién nhiém vu an sinh
xa hoi (trao tang nha tinh thuong
cho cac hoan canh kho khan; thuc
hién cong trinh thanh nién “Thap
sang duong qué” cho cac huyén
mién nui khod khan cua tinh Quang
Nam; t6 chirc thudng nién cac dot
hién mau nhan dao, quyén gop
clru trg dong bao mién Trung bi
anh hudng bai 10 lut, thién tai...).

Poan co s& Thaco cling da tich
cuc déi maéi ndi dung, phuong thirc

cong tac gido duc chinh tri tu tudng.
Cu thé hoa viéc hoc tap va lam theo
tdm guong dao dirc HO6 Chi Minh,
gop phan gido duc Doan vién, thanh
nién virng vang vé tu tudng chinh
tri, dao dirc 161 séng, timg budc xay
dung ngudi cong nhan, lao dong tré
trong toan hé théng Thaco. Cong
tac xay dung té chirc Doan va Doan
tham gia xay dung Dang duoc chu
trong, ting budc di vao né nép va
ngay cang hiéu qua; trong nhiém ky
qua. Doan co sd Thaco da boi duting
gidi thiéu cho HDang hon 110 Boan
vién uu tu, trong dé co 20 dong chi
duoc két nap vao Dang cong san
Viét Nam.



Tuy nhién, bén canh nhing
thanh tich, két qua da dat duoc,
cong tac Boan va phong trao
thanh nién cua Coéng ty nhiém ky
2014-2017 clng con nhing han
ché: “Chat lugng hoat dong Doan
con chua toan dién; chua dap Ung
day du yéu cau thuc hién nhiém
vu chinh tri ctia don vi va nguyén
vong cla Doan vién, thanh nién;
mot s6 cap bd Doan con thiéu tinh
chu dong trong dé xuat véi cap Uy,
lanh dao vé cong tac boi dudng,
dao tao, quy hoach, can bd Doan
dé co diéu kién thir thach, cong
hién va truong thanh” - Anh Tran
Nhat Quang, Bi thu Boan co so
Thaco chia sé.

Ngay 11/03/2017, Dai hoi Dai
biéu Doan co s Cong ty CP 6 to
Truong Hai [an tha VI, nhiém ky
2017 - 2019 da duoc t6 chirc va
bau ra Ban chap hanh mai. Trao déi
vé nhing dinh hudng cua Doan
Thanh nién Thaco trong nhiém
ky t&i, anh Tran Nhat Quang cho
biét: “Nhiém vu chinh tri hang dau
cla tudi tré Thaco nhiém ky 2017

- 2019 14 phat huy tinh than xung
kich trong hoat dong san xuat kinh
doanh. Trudc yéu cau chuan bi hoi
nhap kinh té qudc té va yéu cau
tat yéu vé tdi co ciu, phat trién
cla Cong ty; tudi tré Thaco phai
san sang tam thé, chu dong tham
muu, dé xuat va té chirc thuc hién
tot cac nghi quyét, chi truong cla
Dang Uy va ké hoach san xuat kinh
doanh ma Ban Lanh dao Cong ty
giao pho. Dac biét, can 1am tot viéc
phat hién va boi dudng cac nhan
t& mai, nhan t6 dién hinh trén cac
mat cong tac; chu trong dao tao,
boi dudng doi ngl can bo Doan
tai co s, xay dung déi ngl can bo
Doan cé phadm chat chinh tri tot,
giau tri tué, co ky ndng t6 chirc.
BPoan phailuén van dong va hudng
dan thanh nién, dic biét 1a nhirng
can bo Doan phai nhiét tinh, dam
hy sinh va khat khao cong hién”.

Va1 khdu hiéu hanh dong “Tién
phong, guong mau, doan két, sang
tao” tudi tré Thaco sé néu cao tinh
than trach nhiém, tap trung tri
tué, dong thoi deé ra cac bién phap

hiéu qua nham dua cong tac Doan
va phong trao thanh nién Thaco
trong nhiém ky 2017 - 2019 phat
trién co chiéu sau, chiéu rong va
toan dién hon trén cac mat cong
tac, hoat dong: thuc hién thang loi
nhiém vu chinh tri, nhiém vu san
xuat kinh doanh va cong tac an
sinh xa hoi.
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YOUNG AND PIONEERING
THACO YOUTH UNION

KHIEM AN

In the context that THACO enters the critical phase of the 2015-
2017 strategy towards the full integration in 2018, THACO Youth
Union members in 2014-2017 period have strived to excellently
complete the tasks that the upper-level unions, Party Committees,
as well as the Board of General Directors have entrusted. With
remarkable results, THACO Youth Union has made important
contributions to the sustainable development of the company and

the country.

uring last term,
THACO Union always
accompanied with young

people in their studies, careers
and employment, and encouraged
them to improve their professional
skills through training at Chu Lai
- Truong Hai Vocational College.
There were 197 technical to
apply by youth union members,
applications  of science and
technology, technical innovations
in  production and  business
activities which have brought great
values to the company. The Youth
Union of THACO has actively
implemented and realized the
youth movement “Five pioneerings,
four companions” launched by Ho
Chi Minh Communist Youth Union;
well organized volunteer activities
for the community, contributed
to the implementation of social
security tasks (donation of charity
houses for difficult situations,
implementation of the youth work
‘Lighting the countryside” for
mountainous districts of Quang
Nam province, annually organized
blood and donation campaigns
fund to help people in the central
region affected by floods, natural
disasters, etc.).
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THACO Union has also actively
renewed the contents and
methods of the political ideological
education, concretized the study
and follow Ho Chi Minh's moral
example, contributing to educate
unionists and young people
on political ideology and living
ethics, step by step building
young workers and laborers in
THACO. The work of organizing
the Union and the Union to build
the Party is paid attention to,
becoming gradually in the order
and increasingly effective; During
the last term, more than 110
elite unionists were introduced to
the Party, including 20 members
admitted to the Communist Party
of Vietnam.

However, besides the
achievements, the youth union
work and youth movement of
the Company in 2014-2017 also
have limitations: “The quality
of the Union activities is not
comprehensive; It has not fully
met the requirements for the
performance of the political tasks
of the unit and the aspirations of
the youth union members and
youths; some union levels lacked
the initiative in proposing to the

Party committees and leaders the
training and planning union staffs
for them to be able to challenge
and dedicate themselves, and
grow’™ shared Mr Tran Nhat
Quang, THACO Union Secretary.

On 11 March 2017, the 6th
Congress of Truong Hai Auto
Corporation’s Youth Union, term
of 2017 - 2019, was held and
voted for the new Executive
Committee. Talking about the
directions of THACO Youth Union
in the next term, Mr Tran Nhat
Quang said: “The top political task
of THACO vyouths for the 2017
- 2019 term is to promote the
spirit of pioneership in production
and business activities. Facing the
requirements of preparation for the
international economic integration
and the inevitable requirements
of restructuring and development
of the Company; THACO youths
must be ready in their mindset,
have the initiative in advising,
recommending, and organizing the
implementation of the resolutions
and guidelines of the Party
Committee and the production
and business plans assigned by the
Board of Directors. In particular, it
is necessary to well identify and



nurture new factors, typical factors
in different fields of the union
operations; to focus on training
and fostering the youth unionists at
the units, building the officers with
good political qualities, intellectual
and organizational skills. The union
must always mobilize and guide the
youths, especially the union staffs
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must be enthusiastic, willingly
sacrifice and desire to contribute.”

With the slogan “Pioneering,
exemplary,  united,  creative’,
THACO vyouths will uphold the
spirit of responsibility, intellectual
concentration, and propose
effective measures to let the

THACO vyouth operation and
movement in the 2017 - 2019
period develop in more depth,
breadth and comprehensiveness
in terms of work and activities;
Successfully accomplish political
duties, production and business
tasks, and social security.
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MILY

SUAT COM NHIEU MAU

mai cong suat ca trdm nghin xe moéi nam tai

Chu Lai. Thém moét nha may mai 1a ¢ thém
chd 1am viéc cho hang trdm con ngudi. Lai nhd [an dau
tién toi dugc dén Chu Lai, khoang nam 2004 - 2005, khi
mai chi cd nha may xe tai, xe bus duoc xay dung, cd don
gilra nang, cat, gid va phi lao. Trong tham tam toi Iic ay
clng tu hoi, khong biét dong luc nao da khién Truding
Hai, mot doanh nghiép tu nhan dang hoat dong tot va
thanh cong & Dong Nai lai quyét dinh ra noi khé khan
nay, nhat la khi dé khong phai 1a qué huong ban quan.

‘ \ om nay Truong Hai khai cong Nha may Mazda

An tuong cla toi vé Nha may 6 to Truong Hai ngay
dy la nhimng hang cay Ngoc Lan v&i huong thom diu
dang cing vom 14 xanh muét, [am diu di cai ndng he choi
chang ctia Chu Lai. Thay toi ngac nhién, mét anh can bo
di cing giai thich, dé trong duoc Ngoc Lan noi day thi
phai vét xudng phia dudi vai mét cat va 1ap lai bang dat
thit cung bao cong cham séc.

Ngoc Lan von biéu thi cho ngudi co tm hon thanh cao,
61 song gian di nhung kha kho tinh dé chon noi sinh truding
ma lai tuoi tot gitra viing dat “mua thi siing nudc ma nang
thi bong chan” cho thay nd luc va khat khao cong hién cho
doi clia nhimg tam long cao ca. S6 [an vao Chu Lai clia toi
61 nay dém ra cling hon hai ban tay, nhung c&r moi lan
dén day 13 lai thém mot [an bat ngo trude nhirng nha may
md&i xuat hién. Nhing trang cat va phi lao da thanh dudong,
thanh xuding véi ron rang nhip song.

DE vao 1am cong nhan cla Truong Hai, chi can tét
nghiép 16p 12 va duoc tuyén vao dao tao mién phi &
Truong Cao dang nghé do chinh Cong ty 1ap ra. Vira hoc
vira duorc thue hanh va ra truong cd ngay viéc lam. Thu
nhap clia ngudi lao dong tai Truong Hai Chu Lai phd
bién tir 5 - 10 triéu dong. Véi can bd quan ly di nhién
cao hon dé thu hat chat xam co trinh do. Thu nhap ay
néu so v&i & cac thanh pho 16n clng la binh thudng,
nhung & Chu Lai, noi van con nam trong dién dia ban
dac biét kho khan thi kha tuom, bdi nha khong mat tién,
sinh hoat phi khong dat, lai khong cé ndi khoac khoai
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chia xa, ly tan gia dinh dé muu sinh.

Trong & ra quan dau nam 2017 tai Chu Lai clia gan
9.000 lao dong, co cd cong nhan may cla phan xudng
may do ghé, qué & huyén Nui Thanh tdm su, nho cé
Nha may Truong Hai & Chu Lai ma c¢o va chong da
dugc lam viéc ngay tai qué, khong phai dau dau noi
nh& con vi phai glri vé qué cho éng ba nudi, hon nira
da tiét kiem dé xay dugc can nha riéng cho minh. Ly
noéng nhung khong phai ly huong 1a vay! Ong An - Chu
tich huyén NuUi Thanh hém dé clng cho téi hay, qué
ong gidy da hét canh ra Tét, nguoi dirng day doc duong
dé vay xe vao Nam lam viéc, lang xom khong co canh
chi dong ngudi gia va tré nho.

Trong 1€ ra quan dau Xuan ay, tir Bi thu dén Chu tich
va nhiéu lanh dao khac ctia tinh Quang Nam déu co méat
tir dau gior sdng vaéi Truong Hai. Ho da quyét dinh Ui lai
thoi khac chuc Tét trong ndi bd co quan trong ngay dau
tién di lam sau Tét dé toi sat canh cling doanh nghiép.

Nam 2016, thu ngan sach cua tinh Quang Nam dat
hon 20.000 ty doéng, va 1a mot trong hon 10 tinh cé
dieu tiét dugc ngan sach vé Trung wong. Khu kinh té
md& Chu Lai chiém hon 15.000 ty dong, trong dé phan
déng gop cla Trudng Hai 1a trén 14.000 ty dong. Noi
chuyén véi toi, éng Tran B4 Duong - ngudi thuyén
trudng anh minh cua Trudng Hai lai nhic t&i cau noi
“phi cong bat phu” da duoc cu Lé Quy Don chi ra tir
thé ky 18. Phang phat trong cau chuyén con la ndi tran
tro, dau dau “dung hang Viét, viéc lam cho nguoi Viét’

Trong cudn sach “Death by China’, ctia Peter Navarro
- Gido sur Kinh t€ va Chinh sach Céng cong tai Dai hoc
California, c& nhac tdi viéc, nhiéu thanh phd cong nghiép
phon thinh tai My da dan tré thanh “Thanh phé ma” khi
cac doanh nghiép quyét dinh chuyén san xuat tor My
sang cac thanh phd clia Trung Qudc, noi dugc xem la cé
chi phi san xuat ré hon. Nhung khéng cé thu nhap va viéc
lam nhu trude, siic mua cla ngudi dan tai nhirng thanh
phd kia clia My cling gidam manh. Xét trén tong quat, strc
canh tranh clia qudc gia ciing bi anh hudng nhat dinh.

14 nam trudic khi Truong Hai dau tuvao Chu Lai, may
ai hinh dung nhitng dai cat trang v&i phi lao sé dugc
thay thé bai nhirng nha xudng cong nghiép khang trang,
hién dai, sach sé vai cay va hoa dep nhu cong vién.

Con t6i 1an vao Chu Lai nay lai an tuong véi cdnh anh
cébng nhan cuoi rat tuoi trong blra &n trua. Com cong
nhan co murc 22.000 déng, ngoai thirc 3n cé dinh suat
con lai com va canh thoai mai. Chd com trén dia cua anh
dé dén gan mot ky 16. O Sai Gon, tien mua mot ky 16
com trang da nau san ciing c& 12.000 - 15.000 dong/
kg. Tudi anh, néu phai xa qué vao Nam lam viéc, dia com
chac sé cd nhiéu mau trang nhat nhoa hon....



MULTI-COLORMEALS

with a capacity of one hundred thousand cars

a year in Chu Lai. Adding a new factory means
adding more work for hundreds of people. | remember my
first time to Chu Lai, around 2004-2005, when there was
only the truck and bus plant standing lonely in the sun, the
sand, the wind and casuarina. In the depths of my mind
then, | wondered what has motivated Truong Hai, a well-
run and successful private enterprise in Dong Nai, to move
to this tough place, especially when it is not the hometown
land.

deay, Truong Hai started the new Mazda plant

My impression of Truong Hai Auto Factory in that day
was the champaca trees with gentle aroma and green leafy
dome, soothing the scorching summer of Chu Lai. Noticing
my surprise, an accompanying officer explained, to be able
to plant the champaca trees here requires dredging a few
meters below the sand surface and fill with soil and care.

The champaca is a symbol of the pure spirit, simple
but picky lifestyle to choose a place to grow. But it still
grows well in the middle of the “pouring rain and feet-
burning sun” area, which portrays the efforts and desire
to dedicate to life of the great hearts. The times | have
come to Chu Lai have exceeded my fingers, but every time
| come here, it's a surprise to see the new factories. Sandy
beaches and casuarina have become roads and factories
blossomed with vitality.

To work as a worker in Truong Hai, one only needs to
graduate from grade 12 and will receive free training at
the Vocational College established by the company. They
will learn and practice, then has a job upon graduation.
The income of workers in Truong Hai Chu Lai is from 5
to 10 million VND, higher for managers to attract skilled
employees. This income is normal when compared to that
at big cities. But in Chu Lai, which is still a specially difficult
area, this is quite good income, since houses do not cost
money, inexpensive living costs, and no fear of family
separation to earn a living.

At the New Year ceremony in early 2017 in Chu Lai of
nearly 9,000 laborers, there was a garment factory worker
from the car seat factory living in Nui Thanh district.
She shared that thanks to Truong Hai Factory in Chu
Lai, she and her husband are able to work in their land,
not worrying to have their children sent home to their
grandparents, and they were able to use their savings to
build their own house. This is what people call “separation
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from agriculture, not from the land”. On that day, Mr An
- Chairman of Nui Thanh district also told me that in his
hometown, after Tet holiday, people no longer stand along
the street to catch the buses to the South. And there are
not only seniors and children staying in villages any more.

During that New Year ceremony, from the Secretary
to the Chairman and many other leaders of Quang
Nam province were present early in the morning with
Truong Hai. They have decided to delay the New Year
wish exchange in their offices on the first day after Tet
to accompany with the company. In 2016, Quang Nam'’s
budget reached more than 20,000 billion VND, and it is
one of over 10 provinces which can make it back to the
central government budget. The Chu Lai Open Economic
Zone accounts for more than 15 trillion VND, of which the
contribution of Truong Hai is over 14 trillion VND. In our
talk, Mr Tran Ba Duong - the brilliant captain of Truong
Hai repeated the saying “no industry, no wealth” pointed
out by Le Quy Don from the 18th century. Somewhere in
the story lingers the concern “Using Vietnam goods, jobs
for Vietham people.”

In the book “Death by China,’ Peter Navarro, a
professor of Economics and Public Policy at the University
of Cadlifornia, points out that many thriving industrial
cities in the United States have become “Ghost Cities”
when businesses decided to move their production from
the US to Chinese cities, which are considered to have
cheaper production costs. But without incomes and jobs
as before, the purchasing power of the people in those US
cities also fell sharply. Overall, the competitiveness of the
country is also affected. Fourteen years ago, when Truong
Hai invested in Chu Lai, hardly anybody would envision
that the white sand beaches with casuarina trees will be
replaced by modern, spacious, and clean factories with
beautiful trees and flowers as in parks.

Andwhen | was in Chu Lai this time, what has impressed
me is a brightly-smiling worker at lunch. The worker meal
is at 22,000 VND. In addition to the portioned foods, rice
and soup are at one’s disposal. The rice on his dish could
be as much as a kilogram. In Saigon, the cost of buying a
kilo of cooked rice is 12,000-15,000 VND / kg. At his age,
if he has to leave his hometown to work in the South, there
could have been more faded whiteness in his dish....
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—— CONG NGHIEP O TO VIET NAM

THOI KY HOl NHAP ASEAN

1. Cong nghiép 6 to Viét Nam trud'c thém hdi nhap

Cong nghiép 6 t6 Viét Nam dén nay da co bé day
21 nam, tuy nhién phat trién kha cham, mac du c6 ting
trudng san luong nhung van chi dat khoang 35% cong
sudt clia cac nha may. Hau hét cac chi tiéu vé ndi dia
hoa cac dong xe déu chua dat va Viét Nam van chua
cd mot nganh cong nghiép 6 t6 tu chu va dap Uing nhu
cau thi truong. Trong khi dé, cling vai thoi gian nay, Kia
va Hyundai ctia Han Quéc da cho ra doi nhing chiéc xe
du lich & quy mé céng nghiép va Thai Lan, Indonesia da
noi dia hoa cac dong xe chién luoc vai ty 1é ndi dia hoa
tur 60% trey 1én.

Trong thuc té, dé san xuat 300.000 xe, Viét Nam cé
t&i 17 cong ty 1ap rap nhung lai phan tan trén ba ving
Bac, Trung, Nam. Mat khac, tuy cé nhiéu nha may 13p
rap nhung nganh cong nghiép ho tro lai rat it, chi co 33
cong ty cong nghiép ho tro cap 1 va 181 cong ty cap 2
san xuat cac loai linh kién, phu tung 6td don gian, ham
luong cong nghé va ty 1é gid tri thap, ty 1é ndi dia hoa
chi tr 15% (xe du lich) cho dén 25% (xe tai) va 40%
(xe khach). Trong khi Thai Lan clng co s6 doanh nghiép
lap rap, san xuat 6to tuong duong nhung co dén 709
doanh nghiép ho tro cap 1 v&i 354 cong ty clia Thai Lan
va 355 cong ty co yéu td nudc ngoai. S6 nha cung cap
cap 2, 3 va thap hon nlra clia nganh céng nghiép 6to
Thai Lan 13 hon 1.100 doanh nghiép dia phuong.

S6 luong doanh nghiép trong chudi san xuat 6t cua
Malaysia va Indonesia cling I6n hon nhiéu so véi Viét
Nam, tai Malaysia la khoang 280 nha cung cap cap 1
va 1.200 nha cung cap cap 2; tai Indonesia cé 166 nha
cung cap cap 1 cuing vai 336 nha cung cap cap 2. Nhirng
nghich ly nay 1a nguyén nhan quan trong can tré su phat
trién clia nganh cong nghiép 6 to Viét Nam. Nganh cong
nghiép ho tro cho 6 to tai Viét Nam dugc danh gia chi
bang 1/5 so v&i Indonesia, 1/8 so v&i Malaysia va 1/50
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so vai Thai Lan. Tat ca cac tiéu chi quan trong clia nganh
cong nghiép 6 td nhu chat luong, chi phi, nang suat, ty
lé noi dia hoa, khd ning nghién clru phat trién (R&D)
va moi truong dau tu cla cong nghiép 6 to Viét Nam
déu thua kém cac nudc trong khu vuc nhu Théi Lan,
Indonesia, Malaysia rat nhiéu lan.

Doanh s& xe cac loai ban ra tuy da bat dau ting
tr ndm 2014 va ndm 2016 dat trén 300.000 xe/nam
nhung van chua tuong xirng vai quy mo san xuat va nhu
cau thi truong. Cong nghiép 6to Viét Nam hién mai chi
dap Ung 10 xe (xe con)/1.000 dan trong tuong quan vai
80-144 xe/1.000 dan & cac nudc ASEAN da di vao giai
doan 6 t6 hda (>40xe/1000 dan).

VGi thuc té nhu vay, cang gan dén ngay hoi nhap
ASEAN, nhiéu doanh nghiép 6 t& noi dia va doanh
nghiép 6 t6 FDI ngay cang co xu hudng giam thi phan
san xuat va chuyén sang nhap khau xe nguyén chiéc.
Mot s6 hang 6td ngoai co thé sé rut khoi Viét Nam. Do
la két qua cla thi truong va chinh sach mot thoi gian da
phu thudc nhieu vao cac doanh nghiép FDI. Da dén luc
phai thay doi va can tap trung cho doanh nghiép dau
tau noi dia.

2. Thi trudng 6 t6 Viét Nam day tiém nang

Méc du qud trinh xay dung va phat trién cong nghiép
6t6 Viét Nam vira qua con nhiéu diéu bat hop ly, nhung
tiém nang tang trudng cua nganh trong tuong lai 13
¢6 thé thay ro. Trong nhitng nam gan day, téc do ting
trudng tiéu thu 6 t6 & Viét Nam ngay cang cao tUr 43%
nam 2014 1én dén 55% ndm 2015 vaéi 245.000 xe tiéu
thu va nam 2016 la 24% vai san lugng 305.000 xe.

Thitrudng 6 t6 Viét Nam la khong nho khi cé trén 90
triéu dan vai 67% trong do tudi lao dong (dan s6 vang).
Nhu cau dilai, van chuyén hang hoa duong bo cé toe do



tang trudng cao trén 10%/nam, trong dé van chuyén
hanh khach chiém ty trong khoang 91,4% va hang
hoa 70,6% so vai cac loai hinh van tai khac. O t6 ca
nhan sé ngay cang thong dung va tré thanh nhu cau
thiét yéu clia nguoi dan dé thay thé dan cho trén 40
triéu xe gan may dang luu hanh.

Trong 5 nhom thi truong 6 to cla thé gidi, Viet Nam
thudc nhém 3, tire [a nhirng quéc gia co ti 1é tang trudng
thi truong cao phu thudc vao stic mua Iédn va mat do xe
thap. Tang truding thi truong 6 té hang nam gap doi so
VoI toc do tang truong GDP. Du kién thi truong 6 t6
Viét Nam sé di vao giai doan 6 t6 hda (motorization)
vao nam 2025 vai ty 1é trén 40 xe/1.000 dan va dan
s6 khoang 120 triéu nguoi véi GDP khoang trén dudi
3000 USD. Nhu cau thi truong 6 to sé dat gap 6-8 an
so VoI hién nay, nhu cau vé xe con sé 1a khoang 800-
900 nghin xe/nam.

3. Doanh nghiép dau tau va hop tic quéc té cho
nganh cong nghiép 6 t6 Viét Nam

Nam 2018, khi thué nhap khdu gita cac nudc
ASEAN duogc xda bo, cong nghiép 6td Viét Nam sé
l&m vao tinh trang khé khan trong khi Hiép dinh TPP
lai dang bi tri hoan. Chd dua cla chiung ta can thay
déi va hudng vé noi luc trong nude.

Can phai khang dinh rang muc tiéu can nhdm dén
cla cong nghiép 6 td Viét Nam khong phai la co duoc
mot san pham 6td “Made in Viet Nam” ma 13 tham gia
chudi gia tri toan cau théng qua hop tac vai cac doi
tac nudc ngoai tam cd thé gidi. Lién quan dén van
deé nay, khai ASEAN vai viec hoi nhap Khu vuc Mau
dich Tu do ASEAN (AFTA) tir ndm 2018 sé tiép tuc 13
thi trudng mau ma doi véi cac nha san xuat 6tdé Nhat
Ban. Va tat nhién ho sé bam ré bang cach ma thém
Cac co sO san xuat tai day.

Mot quéc gia chau A khac cling cé nganh cong
nghiép 6t6 manh 13 Han Qudc, nhung chua co nhiéu
co s& san xuat tai cac nudc ASEAN. Vi vay, viéc lua
chon nhirng d6i tac cla 2 nudc nay véi quy mo tam
cO thé gidi la rat quan trong. Nhung nhing déi tac
nay cting c6 nhimng muc tiéu cua ho khi quyét dinh
dau tu mo thém cac co sé san xuat ¢ Viét Nam, tiéu
chi quan trong nhat 1a phai cé nhimg doanh nghiép
6 t6 Viét Nam hoi di cac chi tiéu kinh té, ky thuat,
nguon nhan luc, R&D va quan tri hiéu qua, tie 13 phai
c6 mot doanh nghiép dau tau. Cong ty ¢ phan 6 to
Trudng Hai (Thaco) la doanh nghiép hoi tu day du
cac tiéu chi dé va su lua chon hop tac gitra Thaco
va Hyundai cta Han Quéc (dirng thir 5 vé san xuat
O to cla thé gidi), gitra Thaco va Mazda (hang 6 to
noi tiéng vai su vuot troi vé da dang vé loai hinh san
pham cé strc thu hat thi trudng cao) vira qua chinh 13

tao ra mot hudng di mdi cho cong nghiép 6 t6 Viét
Nam, Hyundai hay Mazda da thdm nhap thi truong
ASEAN vai Viét Nam [a clra ngd dé dat co s san xuat
va xuat khau ra toan khu vuec.

. 1 — e

Hé théng thiét bi san xudt mdy lanh 6 té tai Khu Phirc
Hop Chu Lai

Day chinh 14 diéu kién can dé hoi nhap thanh cong
v&i viéc thanh 1ap nhirng cum cong nghiép 6td Vi
nhirng doanh nghiép 6t6 dau tau nhu Thaco va cac
dai tac chién lvoc nudc ngoai tam cd, két noi véi cac
doanh nghiép nho va vira khac trong va ngoai nudc.

VA diéu kién du 13 phai tap trung vao nghién clru va
phat trién (R&D), bai hoc cliia Han Quéc véi chinh sach
uu tién dau tu kinh phi R&D dén 5% GDP (I6n nhat
thé gidi) da dua tap doan Hyundai vuon 1én diing tha
5 vé san xuat 6td clia thé gidi. Do vay, nha nudc va cac
doanh nghiép 6to Viét Nam phai cé nhimg chién luoc
va ké hoach phat trién khoa hoc cong nghé va R&D két
hop voi phat trién ngudon nhan luc ky thudt cao mot
cach bai ban va bén ving. Kinh nghiém lam cong nghiép
6td & Viét Nam cho thay ning luc cliia nha san xuat 6
t6 noi dia khong dén tir von dau tu hodc tir quy mo ban
dau ma dén tir nang luc canh tranh, R&D va quan tri
doanh nghiép.

4, P3 dén lac phai thay déi & tam vi mo

Chuing ta chi con chua day 1 nam dé tang cuong
nang luc canh tranh clia cong nghiép 6 to trong nudc.
Néu khong tan dung duoc co hdi ngan ngui nay, Viét
Nam sé roi vao tinh trang nhu Philipines vai nam trudc,
khi thi truong phat trién, chinh sach khéng ré rang, khién
cac nha san xuat 13p rap rat khoi thi truong dé chuyén
sang nhap khau. Sau nam 2018, Viét Nam néu khong
c6 doanh nghiép dau tau voi ndng luc canh tranh du
manh sé bién thanh thi truong 6 t6 clia cac nudc trong
khu vue ASEAN vai cac loai xe gia re, gdy ra tham hut
can can thuong mai nghiém trong, nganh cong nghiép
6 to, cong nghiép ho tro (CNHT) va cong nghiép co khi
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sé khong dat muc tiéu da dé ra, an sinh xa hoi sé bi anh
huong do ngudi lao dong mat viéc lam.

Nhu thé, sau nam 2018, cong nghiép 6t6 Viet Nam
van con co hoi, tham chi van co6 thé canh tranh tét
trong khu vuc ASEAN khi két hop vai nhitng chinh
sach phu hop.

Tuy nhién, khi Chién luoc 6 td mai cla Viét Nam
dugc phé duyét, rat nhiéu doanh nghiép 6 t6 da ky
vong nhirng chinh sach cu thé mang tinh dot pha dé
cé budce tinh duong xa. Nhung quyét dinh 229/2016/
QD-TTg vé co ché, chinh sach lai khong khuyén khich
doanh nghiép dau tu phat trién nganh cong nghiép 6
td & Viét Nam. Vi du, trong khi thué suat nhap khau
xe sé 13 0% vao ndm 2018 thi thué suat nhap khau
linh kién cho san xuat trong nudc van 1a 15% - 25%,
nhu vay, sau nam 2018, cac nha san xuat 13p rap 6
td sé gap rat nhiéu kho khan dé canh tranh véi xe
nhap khau. Ngoai ra, cac chinh sich thu hut dau tu
nudc ngoai clia Viet Nam doi vai CNHT 6 t6 hién nay
con kha so sai, chua thé 13 cong cu hiru hiéu thac
day su phat trién clia nganh. Do vay, nha nudc can
nhanh chong thay déi chinh sach thoi ky hoi nhap dé
tao diéu kién cho cong nghiép 6 to Viét Nam ding
virng va canh tranh tot sau ndm 2018 trong khu vuc
ASEAN.

D3a dén ltc chung ta phai thay déi ca vé chinh sach
vimé & mirc do nha nudc va quan tri doanh nghiép,
dé co thé nang cao quan tri ngudn luc clia nganh va
doanh nghiép theo m6 hinh tap trung, xuyén sudt,
nham t&i muc tiéu tao ra mot nang luc canh tranh mai
mang tam qudc gia véi ndng suat lao dong cao, chi phi
thap va dua dén su khac biét lon tir san pham, cong
nghé, dich vu so v&i cac doi thu va lam hai long khach
hang, thu hat thi truong di theo doanh nghiép. T
dé, tao ra kha nang phat trién clia doanh nghiép mot
cach bén virng trudc moi bién dong cla thi truong
trong thoi ky hdi nhdp ASEAN sau ndm 2018.

Mét géc Cum t6 hop CNHT 6t6 ctia Thaco tai Khu Kinh
té M& Chu Lai
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5. Nhirng huwéng phat trién chinh cta céng nghiép
0 t6 Viét Nam trong AFTA

Dau tu phat trién cong nghiép 6to la két qua hién
nhién cla su Ién manh cda thi truong 6t6 ndi dia va
strc canh tranh cao ctia CNHT. Chinh vi thé, doanh
nghiép Viét Nam can nhin nhan rdé cac ap luc canh
tranh va xay dung chién luoc nadng cao nang luc canh
tranh phu hop cho giai doan sau nam 2018.

Kinh nghiém tir cac nudce di trude cho thay, khinha
nudc co cac chinh sach phat trién phu hop (trong dé
c6d kiém soat xe 6 td nguyén chiéc nhap khau, bao
vé san xuat, 13p rap trong nudc) va thi trudng trong
nudc du lon, cong nghiép 6 td sé mang lai nhing loi
ich to 1&én ca vé mat kinh té, xa hoi va trinh do khoa
hoc cong nghé, nhat 1a & nhing thi truong maéi noi
nhu Viét Nam.

Hudng phat trién quan trong nhat 13 Viét Nam
can van dung loi thé AFTA, tao diéu kién thuan loi
dé cac doanh nghiép nudc ngoai dau tu san xuat phu
tung cung cap cho cac mau xe 1ap rap trong khu vuc.
Nhirng dau tu vé cong nghé, thiét bi ciing vai phuong
phap quan ly san xuat cta nha dau tu nudc ngoai 13
rat can thiét dé Viét Nam budc vao chudi cung Ung
toan cau, dap ¢ng tot mot loat cac kha nang thuc té:
nang cao ty lé noi dia héa, tiép thu, chon loc va khai
thac cong nghé cao moét cach phu hop va la co hoi
thuc tién dé dao tao va xay dung phuong phap quan
tri, tdc phong lam viéc cong nghiép cho cac doi ngl
quan ly va cong nhan.

Hudng phat trién thir 2 13 cac doanh nghiép Viét
Nam phai tao dung san co s& ha tang cho cong
nghiép 6 t6 nhu logistics (kho, cang bién, van chuyén
hang hoa...), phai t6 chirc hoat dong R&D theo chuén
muc qudc té, phai té chirc dao tao ngudn nhan luc
ky thuat cao cé kha nang ti€p nhan tét su chuyén
giao cong nghé tir doi tac nudc ngoai. Trong bdi canh
AFTA, su hop tac chat ché vai cong nghiép 6 to qudc
té va nang luc ti€p thu thanh cong chuyén giao cong
nghé 13 con dudng kha thi nhat dé phat trién cong
nghiép 6 to cua Viét Nam.

Theo hudng nay, cong nghiép 6 to Viét Nam sé co
su thay déi nhanh chéng va tdc dong manh mé dén
kinh té Viét Nam dé tr thanh moét nudc cong nghiép
vao nam 2020.

So véi thé gidi, Viét Nam ¢o vi tri nhu 13 vi hanh
khach cudi cling clia chuyén tau cudi cung vé cong
nghiép 6 to trong hdi nhap AFTA. Co 1én kip va diing
virng duoc trén chuyén tau cudi clng AFTA nay
khong sé quyét dinh dén tuong lai ctia mot nudc Viét
Nam cong nghiép vao nam 2020.



VIETNAM AUTO INDUSTRY
IN ASEAN IN TEGRATION

1. Vietnam auto industry on the threshold of
integration

Vietnam's automobile industry is now 21 years old, but
it is growing slowly. Although it has grown, the growth
rate is still at about 35% of its capacity. Most targets on
vehicle localization have not been reached and Vietnam
still does not have a self-sufficient auto industry to meet
market demands. Meanwhile, during the same time span,
South Korea’s KIA and Hyundai have launched industrial-
scale passenger cars; and Thailand, Indonesia have
localized their strategic vehicles with the rate of 60% or
more.

In fact, to produce 300,000 vehicles, Vietnam has
17 assembly companies which are scattered across the
three regions of North, Central and South areas. On the
other hand, although there are many assemblers, the
supporting industries are so limited. There are only 33
level-1 supporting industry companies and 181 level-2
companies producing simple auto parts and accessories
with low content of technology and value ratio. The
localization rate is only from 15% (passenger cars) to
25% (trucks) and 40% (coaches). While Thailand has the
same number of car assemblers and manufacturers, there
are 709 level-1 supporting enterprises with 354 Thais
companies and 355 companies with foreign elements.
The level-2-and-3 suppliers and lower are more than
1,100 local businesses in Thais auto industry.

The number of Malaysian and Indonesian car
manufacturers is also much higher than that in Vietnam.
In Malaysia, there are about 280 level-1 suppliers,
1,200 level-2 suppliers; and in Indonesia, there are
166 level-1 suppliers along with 336 level-2 suppliers.
These paradoxes are an important reason hindering
the development of the Vietnamese auto industry. The
automotive supporting industry in Vietnam is rated at
only one fifth of Indonesia, one eighth against Malaysia
and one fiftieth compared to Thailand. All important
criteria of the automobile industry such as quality, cost,

ASSOCIATE PROFESSOR PHAM XUAN MAI

productivity, localization rate, research and development
(R & D), and investment environment of Vietnam auto
industry are extremely inferior to other countries in the
region such as Thailand, Indonesia and Malaysia.

The sales of all types of vehicles have started to
increase from 2014; and in 2016, there were more than
300,000 units per year. But they were not commensurate
with the scale of production and market demands.
Vietnam's automobile industry is currently meeting only
10 vehicles (cars) per 1,000 people in relation to 80-144
vehicles per 1,000 people in ASEAN countries that have
entered the automotive phase (more than 40 vehicles
per 1,000 people).

As a matter of fact, as ASEAN integration is coming
near, many domestic and FDI automaobile enterprises are
increasingly having the tendency to reduce their market
share and move to importing complete units. Some
foreign automakers may retreat from Vietnam, which is
the result of the fact that the market and policies have
depended heavily on FDI enterprises for a long time. It
is time to change and focus on the domestic spearhead
businesses.

2. Vietnam auto market is full of potentials

Although the process of building and developing
the automobile industry in Vietnam is still somehow
unreasonable, the growth potential of the industry in the
future is clearly visible. In recent years, the growth rate of
automobile consumption in Vietnam has increased from
43% in 2014 to 55% in 2015 with 245,000 vehicles, and
24% in 2016 with 305,000 vehicles.

The Vietnamese automobile market is not small with
more than 90 million people, with 67% of the working
age population (golden population). Road transport and
travelling demand has a high growth rate of over 10% per
year, of which passenger transport occupies about 91.4%
and goods transport 70.6% compared to other types of
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transport. Private cars will become increasingly popular
and become a necessity for people to gradually replace
over 40 million operating motorcycles.

Of the five car groups in the world, Vietnam is in
the third group, i.e. those with high market growth
rates depending on high purchasing power and low
vehicle density. The annual growth of the automobile
market is twice as that of GDP growth. It is expected
that Vietnam'’s automobile market will enter into the
motorization phase by 2025 with a rate of over 40
cars per 1,000 people, a population of about 120
million people and a GDP of about 3,000 USD. The
demand for the car market then will be 6-8 times
higher than it is today, while the demand for cars will
be about 800-200 thousand vehicles per year.

3. Spearhead enterprises and international
cooperation for Vietnam auto industry

In 2018, when the import tax among ASEAN
countries is abolished and the TPP Agreement is
being delayed, Vietnam's automobile industry will be
in trouble. Our call for support needs to change and
reverse towards domestic resources.

It must be affirmed that the target of the Vietnamese
automobile industry is not having a “Made in Viet Nam”
automobile product but joining the global value chain
through cooperation with global partners. Regarding
this issue, with the integration of the ASEAN Free
Trade Area (AFTA) since 2018, ASEAN will continue
to be a fertile market for Japanese car manufacturers.
And as certain, they will strengthen their establishment
by opening more production facilities here.

Another Asian country also has a strong auto
industry, South Korea, but it has not had many car
manufacturing facilities in ASEAN. Therefore, the
selection of world-class partners from these two
countries is very important. Nevertheless, these
partners also have their goals when deciding to invest
in opening more production facilities in Vietnam. The
most important criterion is to have the Vietnamese
automotive business that can meet the criteria of
finance, engineering, human resources, R & D, and
effective administration, i.e. a leading business. Truong
HaiAuto Corporation(THACO)is afull-fledged business
that meets all of these criteria, and the cooperation
between THACO and South Korea's Hyundai (the
world’s No. 5 car maker), between THACO and Mazda
(the automaker with a reputation for its superiority
in product categories with high market preferences)
have recently created a new direction for Vietnam'’s
automobile industry. Hyundai or Mazda has entered
the ASEAN market by using Vietnam as the gateway
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for them to set up their production bases and exports
to the whole region.

Auto air conditioning production system at Chu Lai
Complex

This is a necessary condition for successful integration
with the establishment of automobile industry clusters
comprising leading car manufacturers such as THACO
and other large foreign strategic partners, in association
with other domestic and international small and medium
enterprises.

And the sufficient condition is to focus on research
and development (R & D). The lesson from South Korea in
which the priority for R & D funds is as high as 5% of GDP
(the highest amount in the world) has led Hyundai Group
to number 5 in the global car production. Therefore, the
State and automobile enterprises in Vietnam must have
strategies and plans for the development of science
and technology and R & D in combination with the
development of technical human resourcesin a systematic
and sustainable way. From experience obtained in the
automobile industry in Vietnam, the capacity of domestic
automakers does not come from investment capitals or
their initial scales but from competitiveness, R & D, and
corporate governance.

4. It is time to change in a macroscopic scale

We have less than a year to strengthen the
competitiveness of the domestic automobile industry.
If Vietnam does not take advantage of this short-lived
opportunity, the country will fall into the same situation
as the Philippines a few years ago, when its market
developed under unclear policies, the car assemblers and
manufacturers were forced to withdraw from the market
to switch to import. After 2018, if Vietnam does not have
a leading business with sufficiently competitive capacity,
it will turn into the ASEAN’s automobile market with
cheap cars, causing a serious trade deficit. Then, the auto
industry, the supporting industry, and the mechanical



industry will not meet their stated goals, and social
security will be affected by the loss of jobs.

As such, after 2018, Vietnam auto industry still
stands a chance, even having a good competition in
ASEAN along with appropriate policies.

However, when Vietnam’s new automobile strategy
was approved; many auto companies have expected
new breakthrough specific policies to plan for their
future. However, Decision No. 229/2016/QD-TTg
on mechanisms and policies does not encourage
enterprises to invest in the development of the
automobile industry in Vietnam. For example, while
the vehicle import tax rate will be 0% in 2018, the
component import tax rate for domestic production
will still be 15% -25%. So after 2018, the national car
assemblers and manufacturers will have difficulties
to compete with vehicle importers. In addition,
Vietnam'’s policies on attracting foreign investment
in automotive supporting industry are still rather
sketchy and cannot be an effective tool in promoting
the development of the industry. As a result, the state
needs to quickly change the policy for the integration
period to create conditions for Vietnam's automobile
industry to stand strong and compete well after 2018
in the ASEAN region.

It is time for us to change macro policies both at
the state and corporate governance levels, in order
to improve the governance of industry and business
resources in a centralized and thorough model, aiming
to create a new national competitiveness with high
productivity, low cost and make big differences in
products, technology and services compared to rivals
and obtain customer satisfaction, drive the market
to follow the businesses. Accordingly, it will create
the business ability to develop in a sustainable way
despite any market changes in the period of ASEAN
integration after 2018.

A corner of THACO's auto supporting cluster in Chu
Lai Open Economic Zone

5. Main development directions of Vietham auto
industry during AFTA

Investment in the development of the automobile
industry is the obvious result of the domestic auto
market’'s growth and the high competitiveness
of supporting industry. Therefore, Vietnamese
enterprises need to recognize the competitive
pressures and develop a strategy for enhancing
competitiveness suitable for the period after 2018.

Learning from previous countries, when the state
has appropriate development policies (including
control of imported cars, protection of car production
and assembly in the country) and the domestic market
is big enough, the automobile industry will bring
enormous benefits in terms of economy, society,
science and technology, especially in emerging
markets like Vietnam.

The most important development direction is that
Vietnam needs to take advantages of AFTA, creating
favorable conditions for foreign companies to invest
in producing spare parts for assembled vehicles in
the region. Investments in technology, equipment,
and methods of production management by foreign
investors are essential for Vietnam to enter the global
supply chain, meeting a range of practical capabilities:
High proportion of localization, acquisition, selection
and exploitation of high technology in a suitable
way, and a practical opportunity to train and develop
management methods, industrial working style for
the management team and laborers.

The second development is that Vietnamese
enterprises must build up the infrastructure for the
automobile industry such as logistics (warehouses,
seaports, cargo transportation, etc.), international-
standard R & D activities, and training of high-tech
human resources who are capable of receiving
technology transfer from foreign partners. In
the context of AFTA, close cooperation with the
international automotive industry and the ability to
successfully acquire technology transfer is the most
feasible way to develop Vietnam's automobile industry.

In this way, Vietnam's automobile industry will
have a rapid change and a strong impact on Vietnam’s
economy to become an industrialized country by 2020.

Compared to the rest of the world, Vietnam is
positioned as the last passenger on the final train in
the automotive industry in AFTA integration. Whether
we will catch up and stand tall on this final AFTA train
or not will determine the future of an industrialized
Vietnam by 2020.
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KIEN THUC O TO 11

“BAO HANH VA BAO DUGNG
LA HAI KHAI NIEM CAN TACH BACH"

hdo anh, truéc khi tim hiéu

‘ vé vdn dé bdo hanh, bdo

dudng, anh c6 thé dinh

nghia cho khdch hang biét ré6 hon
vé hai khdi niém nay?

Anh Tran Vi Son: Bao hanh va
bao dudng la hai khai niém can tach
bach vi co rat nhiéu khach hang khi
mua xe van hay nham lan, dan dén
nhing hiéu lam khong dang cé anh
hudng dén tam Iy khi dua xe vao
xudng dé yéu cau lam dich vu.

“Bao hanh” la hoat dong stra chira,
diéu chinh, thay thé cac phu tung hu
hong trén xe mién phi tai cac dai
ly Gy quyén cla cong ty phan phdi
theo ding chinh sach bao hanh xe
mai clla moi thuong hiéu xe. Khi
dang con trong ché do bao hanh, xe
c6 bat ky su cd gi do 16i ciia nha san
xuat (do chat luong phu tung, do 1p
rap...) khach hang cé quyén mang xe
dén dai ly dé yéu cau kiém tra, bao
hanh. O day can luu v thém, sta
chtra bao hanh khoéng chi co y nghia
[ thay mdi, ma tuy theo tinh trang
hu hong, dai ly cé thé stra chira, diéu
chinh hodc thay thé.
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“Bao dudng” la hoat dong dinh
ky theo lich trinh khuyén cdo cla
nha san xuat dé kiém tra, diéu
chinh, thay thé cac vat tu, phu
tung bi hao mon hoac hu hai tu
nhién trong qué trinh s dung.
Viéc dua xe toi xudng dich vu lam
bao dudng theo dinh ky la trach
nhiém clda ngudi st dung nham
dam bao duy tri chat luong, gitp
xe ludn trong tinh trang tot nhat.
Theo chinh sach, ban co thé bi
tir chéi quyén loi bao hanh néu
khong tuan thu theo dung lich
trinh bao duéng dinh ky cua nha
san xuat.

Hién nay, chinh sdch bdo hanh
dang dp dung cho cdc dong xe du lich
ctia Thaco nhu thé ndo, thua anh?

Anh Tran Vi Son: Hién nay,
Thaco ap dung ché do bdo hanh cho
cac loai xe Kia, Mazda va Peugeot
l& 36 thang hodc 100.000 km tay
diéu kién nao dén trudce. Tuy nhién
c6 mot s6 mau xe 4p dung ché do
bao hanh uu viét hon la 36 thang
va khong gigi han vé km nhu Kia

HONG LINH
O t6 la logi tai sdan cé gid
tri, vi vdy viéc bdo hanh, bdo
duéng xe rdt quan trong va co
nhiéu diéu cdn lwu y ma déi
khi chu sé hiru chiéc xe c6 thé
¢6 nhitng nhdm Ian hodc bdo
dwong khong dung cdch lam
cho xe gidm di chat lugng ban
ddu. Trwéc van dé do, Auto
Thaco da cé6 budi tro chuyén
véi anh Trdn Vi Son, Pho tong
Gidm déc Dich vu Phu ting
Céng ty PC, dé chia sé vé vdn
dé bdo hanh, bdo dudng xe,
giup cho ngudi str dung hiéu
r6 va khéng mdc sai Iam khi
mang xe vao xuweéng.

Cerato, Kia Rondo, Kia Sedona, Kia
New Sorento va Kia Optima (CKD).
Chung toi dua ra ché do bao hanh
nay nham dam bao toi da quyén
loi clia khach hang khi st dung san
pham cuia Thaco.

Nhuw vdy c6 phdi la tdt cd bé phdn
trén xe déu cé chinh sdch bdo hdanh
nhu nhau khéng, thua anh?

Anh Tran Vi Son: Xe 6 to dugc
két cau turrat nhiéu bd phan co chirc
nang, cach van hanh va chat liéu
khac nhau, nén viéc bdo hanh clng
duoc phan ra thanh nhiéu truong
hop. Trudc hét, ching téi muén
khing dinh rang viéc bao hanh
nham muc dich dam bao quyén loi
cla khach hang, gidi quyét nhimng
sai sot ma 16i 3 cia nha san xuat.
Nhirng hao mon tu nhién trong qua
trinh van hanh & mot s6 chi tiét, phu
tung 13 diéu tat nhién khi sir dung
va voi nhitng truong hop nhu vay
ching toi khong thé ap dung chinh
sach bao hanh. Cu thé, do 1a nhing
phu tung nhu loc gio, loc nhién liéu,
ma phanh, bé phanh, bong dén...



Ngoai ra, cé mot sd phu tung
dac biét duoc bao hanh theo chinh
sach bao hanh riéng ctia nha san
xuat phu tung nhu 16p xe, binh 3c
- quy... Tat ca truong hop khong
duoc bdo hanh hay bao hanh dac
biét déu duoc liét ké chi tiét trong
s6 bao hanh.

Déi vdi cdc trudng hop khéng
dugc bdo hanh, ngodi nhirng chi
tiét hao mon tw nhién trong qud
trinh str dung, anh c6 thé cho biét
thém vé nhirng truong hop khdc?

Anh Tran Vi Son: Co vai truong
hop ching toi co thé liét ké & day 13
nhirng rdi ro khach quan nam ngoai
tam kiém soat clia nha san xuat do
thién tai, sir dung xe sai muc dich,
strdung trong diéu kién khac nghiét
khién xe phai chiu nhiéu tac dong
co hai tir méi truong bén ngoai...
Pon cl&r nhu truong hop dong co
bi hu hong do thuy kich (ching toi
ghi nhan da xay ra nhiéu truong
hop vao mua mua) thi khong duoc
bao hanh. Déi véi truong hop nay,
khach hang nén lua chon mua cac
goi bao hiém vat chat xe co gidi co
bao gdm thuay kich dé giam thiéu
thiét hai khi khong may xe bi thuy
kich do ngap nudc.

Ngoai ra, cac hu hong nhu bé méat
son hodc kinh bi &, xin mau do hoa
chat, nhua cay, phan chim gay ra; 16p
xe bi huhong do tadc dong cua ngoai
luc; day dién hodc cac chi tiét trén xe
bi hu hong do chudt can thi khong
duoc bao hanh.

Thém vao do, nhiing chi phi cé
nhan phét sinh trong qué trinh bao
hanh xe nhu chi phi dién thoai, thoi
gian, chi phi thué xe, di chuyén...
cling khong thudc pham vi bado hanh.

Vé bdo duéng, cé nhiéu khdch
hang khi str dung phiéu bdo duéng
mién phi dén xuéng dich vu thi van
phdt sinh chi phi, anh cé thé gidi
thich thém vé truong hop nay?

Anh Tran Vi Son: Trong s6 bao
hanh, chiing toi dinh kem 3 phiéu
mién phi cong kiém tra 1.000 km,

mién phi cong bao dudng 50.000
km va 100.000 km nham khuyén
khich khach hang dua xe dén
xudng dich vu lam bao dudng dinh
ky. Chi phi vé coéng bdo dudng
khach hang sé duoc hd tro mién
phi. Trong qua trinh kiém tra, bao
dudng, néu xe cé nhirng phu tung
hu hao tu nhién do qua trinh su
dung can thay mai thi chi phi cho
nhing phu tung do la chi phi ma
khach hang sé tra.

Vdy, dé dam bdo qud trinh mang
xe di bdo hanh, bdo duéng duoc
suén sé, anh cé nhirg luwu y nao
danh cho khdch hang?

Anh Tran Vi Son: Dau tién,
khach hang can biét ro trach nhiém
clia minh va clia nha san xuat. Trach
nhiém clia nha san xuat, hay ndi cu
thé hon 1& cac dai ly ban hang cula
Thaco 13 ban giao san pham & murc
hoan hdo nhat cho khich hang khi
mua xe, trao s bao hanh co day du
thong tin khach hang va giai thich
can ké ché do bao hanh.

Vé phia khach hang, ching ta
can tuan thu dung lich bdo dudng
duoc hudng dan cu thé trong
sach hudng dan sir dung. Bat cu
khi nao dén dai ly dé kiém tra xe,
khach hang déu phai mang theo sé
bao hanh dé dugc ghi nhan day du
thong tin, lich str bao dudng cua xe.
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Khi xe con trong thoi gian bao
hanh ma duoc chuyén quyén s& hiru
cho cht mai, khach hang hay dén dai
ly dé thay déi théng tin chd s¢ hiu
dé ngudi chu maéi duoc hudng ché
dd bao hanh con lai cua xe.

Coé mot luu y rat quan trong, do
la khach hang can biét ro dai ly clia
Thaco la nhitng dai ly nao, vi chi khi
xe duoc dua dén bao dudng & dai
Iy ctia Thaco mdi dugc hudng ché
doé nhu trong s6 bdo hanh. Danh
sach cac dai ly déu duoc liét ké day
du & phan cudi quyén s6 bao hanh.

Luu y cudi cung la trong qué
trinh s&r dung xe, dé duoc hudng
ché do bao hanh, bao dudng, chu
s& hiru khong duoc tuy thay déi,
thém, bdt, stra chra cac phu tung,
phu kién trén xe. Ngoai ra, bat ky
stra chlra nao lam thay doi chi s6
trén dong ho cong-to-mét, hoic
khong xac dinh duoc km da chay
cling sé khong duoc bdo hanh.

Xin cdm on nhirng chia sé cta
anh.
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KIEN THUC O TO 11

“WARRANTY AND MAINTENANCE ARE TWO
CONCEPTS THAT NEED TO BE SEPARATE"

ood dfternoon, before
elaboratingoncarwarranty
and maintenance, could

you provide the customers with clear
definitions of these two concepts?

Mr Tran Vu Son: Warranty and
maintenance are two concepts
that need to be separate because
when buying a car, customers’
confusion leads to regrettable
misunderstandings and affects the
psychology when bringing cars
to the workshop to request for
services.

"Warranty" means repair,
adjustment or replacement of
defective spare parts in the vehicle
for free at authorized dealers
of the distribution company in
accordance with the new car
warranty policy of each vehicle
brand. During the warranty period,
if the vehicle has any problems due
to manufacturer's faults (due to the
quality of spare parts, assembly,
etc.), customers have the right
to bring the car to the dealers
to request for inspection and
warranty. Here, it is worth noting
that warranty repairing does not
only mean replacing new parts,
but depending on the condition of
the damage, the dealer can repair,
adjust or replace the parts.

"Maintenance" is the periodic
operation according to the
manufacturer's recommended
schedule to inspect, adjust, and
replace worn out materials or
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HONG LINH

Cars are valuable assets; therefore, car warranty and maintenance
are important and always paid attention. However, car owners may
have confusion or improper maintenance issues which reduce the
original quality of the car. Facing the issue, Auto THACO has had a
conversation with Mr Tran Vu Son, Vice General Director of Spare
Parts Services from PC Company to provide some insights of the car
warranty and maintenance which help users understand and avoid
mistakes when bringing their cars to the workshop.

parts or natural damage during
use. Itis the user's responsibility to
bring the car to the maintenance
workshop periodically to maintain
the quality and to keep the car
in the best condition. Under
the policy, you may be denied
warranty rights if you do not follow
the manufacturer's maintenance
schedule.

Currently, how is the warranty
policy applied for THACO vehicles,
sir?

Mr Tran Vu Son: Currently,
THACO warranty for KIA, Mazda
and Peugeot vehicles is 36 months
or 100,000 km, whichever comes
first. However, some models have
better warranty being 36 months
and unlimited mileage such as KIA
Cerato, KIA Rondo, KIA Sedona,
KIA New Sorento, and KIA Optima
(CKD). We offer this warranty
to ensure maximum benefit of
customers when using THACO
products.

So, do all parts of the car have
the same warranty policy?

Mr Tran Vu Son: Cars are
structured from a variety of
parts with different functions,
operations and materials, so the
warranty is divided into many
cases. Firstly, we want to assert
that the warranty is intended to
guarantee the rights of customers,
to fix errors that are the faults
of the manufacturer. Natural

wear and tear during operation
in certain parts and accessories
are inevitable during use and in
such cases we cannot apply the
warranty policy. Specifically, they
are spare parts such as air filters,
fuel filters, brake pistons, brake
pads, lighting, etc.

Besides, there are some special
spare parts that are covered under
the dedicated warranty policy
of the spare part manufacturer
including tires, batteries, etc. All
cases not under warranty or under
special warranty are listed in the
warranty book.

In the case of non-warranty, in
addition to the natural wear and
tear during use, can you tell us more
about other cases?

Mr Tran Vu Son: The re are
several cases we can list here
which are objective risks beyond
the control of the manufacturer
due to natural disasters, wrong
use of vehicles, use in extreme
conditions that make the cars
suffer  from serious impacts
from the environment, etc. For
example, if the engine is damaged
by floods (as we have noted many
cases in the rainy season), there
is no warranty for such. In this
case, customers should choose
to purchase vehicle insurance
packages that include water
hammer to minimize damage
when the vehicle is flooded.



In addition, damage such as paint
surface or glass stained by chemicals,
sap, bird droppings; tires damaged
by external forces; cords or parts of
the car damaged from mice are not
covered by the warranty.

Furthermore, personal expenses
incurred during the warranty
period, such as telephone costs,
time, car rental, transportation
fees, etc. are not covered by the
warranty.

Regarding maintenance, there
are still many customers who
use the free service vouchers at
the service workshop paying the
charge. Can you explain more about
this case?

Mr Tran Vu Son: In the
warranty book, we enclose three
free vouchers for maintenance
of 1,000km, free maintenance
of 50,000km and 100,000km to
encourage customers to take their
cars to the maintenance workshop
periodically. Maintenance costs
will be free. During the inspection
and maintenance, if the vehicle
has spare parts which are
damaged due to natural use and
need replacement, the costs of
such spare parts will be borne by
customers.

So, to ensure the process of
bringing the cars to warranty and
maintenance, do you have any
recomendations for customers?

MrTranVuSon: First, customers
need to know their responsibility
and that of the manufacturer. The
responsibility of the manufacturer
or more specifically, THACO sales
dealers is to deliver the products
at the most perfect level to the
customer when buying a car,
provide a warranty book with
sufficient customer information,
and clarify the warranty regime.

On the customer part, we
need to follow the maintenance
schedule as instructed in the user
manual. Whenever you come to
the dealer to check the car, the
customer must carry a warranty
book to record full car maintenance
information and history.

When the car is still under
warranty and its ownership is
transferred to the new owner,
the new owner has to come to
the dealer to change the owner
information. As such, the new
owner is entitled to the remaining
warranty of the car.

There is a very important note
that customers need to know

where THACO dealers are. Only
when the car is taken to THACO

dealers, it is entitled to the
warranty as listed in the book. The
list of dealers is listed at the end of
the warranty book.

Lastly, in the course of using
the car, in order to receive the
warranty and maintenance, the
owner must not change, add,
remove and repair spare parts and
accessories on the car. In addition,
if there are any repairs that change
the index on the meter, or the
mileage cannot be specified, the
car will not be warranted.

Thank you for your insights.
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ém qua mua gi6 day
p‘] troi. Chiéu, cé doan
- hanh  hanh  ning
tudng chung ong troi nglting céi
théi dong danh hanh ha con dan
ha gi¢i da may ngay qua. Co ngudi
quen & xém gan soéng Ban Thach
|6e Ién chut hy vong bdi mua nhu
thé ma nudc da Iéch tan bép nha
chi. Nhung, troi “néi day ma khong
phai day” bai hinh nhu'y cling mac
théi ham choi ta ba an tuc noi phét
“‘lieu mot phen budn nguyét ban
hoa" chon tran ai. Troi ma, mudn
gl lam nay, ai ma du stc bat dng
dirng dugce. Doi khi toi nghi, mién
Trung la x0r s& kep ao udc con
nguoi & cai vong luan quan chang
ra khoai ra san chi ca. Nang qua
thi trong mua. Vira vira thoi chir
I&n nudce lam lut thi than 6ng troi
rang khong ning. Lau ngay thanh
nép. Cai gl clng vira vira. Ham 13m
nhung khéng dam liéu mang. Can
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BUt ky ctia LE TRUNG VIET

nghiém gir minh nhung bung da
thi suc s6i. Miéng thi noi Kinh Thu,
Kinh L& nhung mat thi suc sao vao
“To N Kinh”. Nguoi mién Trung
nhu thay do day chr & nha ba goa.
Clng chang la gi dat nay toan si
tir nlre tiéng thién ha nhung cong
danh hién hach thi duoc lap & hai
dau dat nudc.

Mua c6 thé ma dém hom co
nguoi kéu clra. Toi strng ngudi trudc
hai me con c6. Udt ta toi. Khong chiu
noi nhirng con nat rugu clia chong,
me con don xe tUr vung ndi hit mat
vOi xa, di im chd dung than. Trén
chay. Chia lia. “Téi hau thu” chuyén
tinh nghta. Ngay mai cd sé di Budn
Mé Thudt, phong phanh noi ay co
nguai ba con xa, tudt ca phé, thué
mudn, rira chén bat chi cling duoc.
Tay Nguyén mua nay clng mua.
Ban trén doé dién xudng can dimng
lén néu khong mudn ngdi & nha
uéng rugu nhin cay rirng gam thét.

(PV bdo Phu N&r TP. HCM)

Mua gid nd hanh nguoi. Con hanh
ri ra, thudng thénh ma bt rit. Toi
cling chang gilp g duoc me con
cod sau mot 1oi dua tién ddm dai.
Thé 13 thém mot budc cla kiép
nguoi khon khé. Co lan ngdi boc
phét vé than phan, rang sach v&
c6 gilp gi cho con ngudi bét ganh
nang cudc doi, rang cdi vé minh va
minh triét, cai gi sé ctru chudc thé
gigi, bai theo toi, ndi nhu Nguyén
Huy Thiép “v6 minh la truong
cltru”, do 13 con duong khong diém
dén, tirc thi anh ban gido vién Van
hat cai ly: Con khi, “sach v& ich gi
cho buéi ay" Theo y, con ngudi
mai mai t8i tam, sach v& ching
qua 1a tro “nguy tin”. Chuyén gioi
dot sudng kho 1a “nhan chi so” roi.
R6i cling phai cude cay lam an, 1an
luat, tranh chdp, dang dan, ngadm
miéng, trung thuc, gian déi, quang
minh chinh dai, ton hét xu ninh...
Thay dé cho qua kiép ngudi. Tu



cho minh la ngudi cé dam bay
chir dat lung, biét doc, biét viét,
toi gilp g cho me con c6? Toi
hinh dung moét chuyén xe gié bui
khi hét tién hét xang tha hai me
con ngudi dan ba khén khé xudng
noi nhao nhet dat dé lo ngo mat
nguoi. Phan lam thué sé vui va ho.
NEéu c6 mot ngay 6ng chong mat
tinh ngudi kia doi tinh lam lanh,
ho doan tu gia dinh thi anh mat
ngoi sang sé la cua dira con gai lén
mudi ma toi nghe chau noi rat mé
doc truyén. Con khéng, vinh vién
chia lia. R6i sé hét. Roi sé qua di
nhu 14 rung dén muaa. Gié van théi.
Mua van dé. Toi nam quay mat vao
vach. Dén ngl nhd nha, thay bong
minh nhu xac udp...

Hom kia cé anh ban dong
nghiép tur Da Ning vao, loanh
quanh mét doan, ndi chuyén bao
lut, v budt miéng: “Thay chua, lam
céi chi, séng than vao thi nhac va
&1 nhu nhau!”. Thién tai dén, toi
cho rang cac ban tin trén bao danh
doéng long nguoi, néu dudng s34,
cong trinh d6 va& thi cling khong
bang tin sup nha, hat tung may
hinh nhan trd ngu trong do ra
duong. Mat nha 1a mat nira doi, co
khi ca doi. Bao nhiéu tai san goi
gém trong dé va tai san Ién nhat
la niem hy vong, tu tin goi trong
dé. Ta thanh ke ba vo. Than phan
khong nha bao gio-cling réo rac nbi
c6 don khung khiép. Mot triét gia
noi tiéng & mién Nam trugc 1975
dién ta tam trang U muc ctia ké luu
lac dat Paris hoa |é, tat nhién do 13
ndi gap gay triét hoc, nhung doc
lén khong dau ndi cam canh: “Toi
nhu con chd ngl bén hién chiéu”.
Tham mui vién xt. Nhung khong
gl dang so hon canh khéng co nha
ngay trén chinh qué huong minh,
c6 tén s6 dinh dién han hoi tro
thanh ké ngu cu. Gam troi rong
I6n thé nay ma khéng chén nuong
than, qua la bi kich. Téi cho rang
khai thuy cac ban nhac boléro ra
doi trén nhirng can xép trd tro,
nhirng mai hién ngap suong khuya,
nhirng chan cau hoi ham day dac
mubi mong, & do dung chira nhiing
ki€p doi do v&, nhirng nghé si bat

phuing thoi, nhirng nhanh rong tréi
dat. Ra truong, tdi & nho nha chi
toi trong cai khu chung cu nga tu
Ngo Gia Tu - Lé Duan, trudc mat
la bao tang cach mang Da Nang,
queo sang phia trai mot ty & san
Chi Lang. Su doi von la, co quan
toi hién gid ndm chéch sau lung
khu do. M&i [an cé viéc ra co quan,
toi clng dao mat qua dé mot ty.
Khu nha da duoc ai do quét voi ve
mong mong lai. Mot i thdi. Xam
xam réu. Buon nhu nguoi ngl
gat. Lai nghéu nghién cao truong
tran 1én nhu ga giang ho mac ké
doi. Nghe noi trudce day do la cu
xa cla si quan Nam Triéu Tién. Ba
tang. Moi tang dau chirng 10 ho.
Toan cong chirc ca, & theo kiéu
phan chia tem phiéu. Lén xudng
cau thang riét roi thanh quen. D&
tay nhau méi lan dat xe dap 1én bai
néu khong thi bon chich choac dot
nhap vao gam cau thang to ngay.
T6i hay uéng ruou véi anh Son va
tro chuyén va&i chi em Han. Anh
Son la cong an vé huu sém, hanh
nghé va xe dap. Chd anh ngoi la
ngay cong ra vao. Sang toi di lam
anh con do mat ngu. Chiéu vé da
thay lé nhé. Tiru luong yéu nhung
thich uéng, rugu vao chi hat doc 3
cau, 1ap dilap lai mai, hat xong chui

‘may nang ca si trén ti vi hat nhu

chay loan song than 13 tha “nhay
giéng”: “Budn vao hon khong tén/
Thire gidc nira dém/Nhé chuyén
xua vao doi”. Con Han thi hat: “Géac
lanh vé khuya con gio lua..”. Han
lam nghé uén toc, nghe don rang
cd tay ngody tai ‘dé nhat thién
ha” dém vé ké chuyén may anh
may 6ng dugc ngody sudng qua
nén manh tay bo, rd di an khuya,
htta hen nhimng ving dat tri mat
déi doi, réi xum lai cudi, rang may
thang cha nd lao toét ca, ké me
né, minh lo than minh la duoc roi.
May nam sau, thinh linh téi gap
Han trén chuyén xe di Quy Nhon.
Nang da cé chong. Chong nang tat
nhién khong phai la may 6ng bung
bu tran ngan hoi do ma 1a ngudi
khac. Chang biét vo chong Han
séng véi nhau nhu thé ndo. Sudt
budi Han chi néi chuyén ngay xua,

ngay doé, ngay xanh bén khung troi
trd tro, rang budn ma vui anh hé.
Xe ding & bén xe Quang Trung.
Guong mat Han khuat sau vom |4,
xanh nhu ky Grc. Mot ddm may mu,
mong, gay nhu nhing duong gan
xanh nhu ban tay Han vt qua mat
toi. Ngay xua, ngay do...

Roi cling mot lan toi ghé lai can
gac cl. Anh Son don di dau roi.
“Chao chd”. Trudc mat toi la Tién.
Thoi gian gay gat da bién em tir
c6 bé ngay nao thanh ngudi phu
Nl ma guong mat han sau dau ban
tay com 4o. Tién séng bang nghé
luom ve chai, quay bao tai va ao
mua, chong 1én dé vai ba miéng
ton rach thanh cai choi, sém toi
cung me chui vao do, ngay trudc
chan cau thang. Co lan em gay g6
véi anh Son, bi anh cam ca |é ruot
chay co co. Toi can. Cai nhin than
thién bat dau. Cong viéc cudn toi,
sau mot chuyén di dai, ngay kia
strng so thay Tién dang bong trén
tay dira bé. Khong biét tac gia cua
dira bé la ai. “Chu vo trong ng, co
nha ctra chi chua?”. “ Chua”. “Cén
bé ma d& om”. “Chu khong phai la
can bd”. “Nha bao khong phai can
bo thi la cai chi ?”. “La phéng vién”.
“Di hoai r&ra ha 2. “U”. “‘Mét he”.
‘Sudng 13 1am can bd”. “O phong
mo?”. “Phong bac Son. Nghe nadi
ho sap thu nha, dap ra lam cai chi
do”. “Tinh chd mé chua ?”. “Chua,
biét m6 ma tinh chd”.

Cai tran la coi tam. Thién ha hay
noi vay. Roi sé thién di vé phuong
troi khac. Coi dé chac chi khong
phai céi tam. Vi thé, c6i nay phai
bau viu dé vé coi kia khoi dau
x6t hai [an. Hinh nhu quan niém
do chi phéi toan bd 1€ nhan sinh
trong chén héng tran mét I nay.
Da thanh “lénh chuong trinh” chay
trong miéng thé gian, hé ai co hai
dra con gai roi thi doi xem nhu 14t
chanh da vat, chét chang co dia
nao cam noi huong di trudce linh
clru. Nhiéu vi c6 chic tudce, hoc
hanh nghiém chinh ma vudng vao
‘hoa” kia, nghe chuyén do cam
ly rugu khong lén néi dén ngang
may. Hom kia téi ngdi véi nha bao
Phan Thanh Binh & Pha Yén. Anh
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VAN HOA VAN NGHE

ART - CUTURE

c6 hai dlra con trai. Thang dau
hoc gioi khét tiéng thién ha, du
diém tuyén thang dai hoc va du
hoc nudc ngoai. Ném tan thudc
l& xuéng con séng Ba, anh cuoi:
Me, bay gi& tao mai thay ngu, sao
khong dé mot dira con gai dé khi
minh con séng nd hau com ruou,
Iic chét n6 khoc to. May thang
ngdng duc nhin cha ndi ltc nao
cing nhu mudn gay 16n! Cé ngudi
qguen clng lam “nan” hai coéng
chta, khinh khinh luan vé cau
“Nhat nam viét hiru...”: D6 13 tham
VONg NgU Xuan cla con nguoi. Anh
c6 gi di nlra r6i clng “ba hoi trong
giuc mo cha ki€p”, than xac thanh
phan bon rudng dong, lam moéng
nha cho cac khu cong nghiép,
mong c6 con trai dé luu lai hinh
bong clia minh dudi mat thién ha,
xin thua rang con anh roi cling sé
thé, va chua han “anh xa” clia anh
no la nguyén anh, ngon lanh hon
anh hay la phutng bo di, la vai dua
mudi hong. Than nay cudi cung
clng la than & tro. Nha kia clng
I& quan qua dudng. Co chinh chu
hay ngu cu di ntra clng la |G khach.
Dém nay nam nhd chuyén hoi &
Hué, vai ba thang xum lai thué &
phu Tung Thién Vuong nam & phia
trén nha den, nhin ra séng An Cuu.
Trudce toi roi sau toi, nhieu anh em
da &. Ky rc ngdp nhirng tran cuoi.
Ba gia chu nha la con chau chinh
hé cua 6ng quan thi si trén. Nét
quy phai con vuong trén mat cla
con gai vuong trieu nguyén 1a ni
sinh Dong Khanh. Co [an thay ba
déi dap véi may ong khach ngudi
Phap kha troi chay. Ba giau nhung
rat chadm chut tién & cua sinh vién,
téi ngay ndp ma chua thay dia
nao |6 mat 1a ba vong qua mot
duong danh tiéng. Ba ké, co 10
cay vang gidu dudi déng cui trén
bép, khong dira nao biét dau. An
udng thi bop chic. Hoi ba gilr tién
lam gi khi da qua 80, con cai khong
co, ba Ir mat ngay: Khong I tau
dem cho hang xom hi? Co e do
clng & phép niu kéo giting gidng
voi doi, chut hy vong mo ho cudc
song sé con dai ra. Tudi gia quy
doi séng hon bon tré, nhung tré
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lai triét ly tré khong choi gia héi
han, rang con séng la quan tro con
ta 13 tén lang du. Khéng can dén
nhirng khai niém han lam, lop tré
hinh nhu séng ngap trong khong
khi trdi tro, nhai nuét cac truong
phéi triét hoc duong phé. Diéu dé
co Ié khong dung khong sai. Do la
doi. Xua nay ngudi phuong dong
hinh nhu khéng day tré vira hoc,
vira lam, vira choi ma chi day lo lap
nghiép. Bay gio da bi dao 16n ca
roi. D6 1a quy luat. May nadm tré
lai day, vao nha nhing nguci lam
cong chirc ¢o cua an cua dé, thay
céd mét treo chi “Nhan”, luc long
bdo giéng co thuc thi udng tra
nhin nd ma ran minh. Chr nghia
c6 nhan bao nhiéu thtr khuon vang
thudc ngoc, thién ha may nguoi
hoc duoc dau, tinh ra thi da mudn
mang. Pan dng cé vo theo qué vo,
& nho nha vo, séng dua vao vo,
tlr vi goi la “than cu thé”. Chi lon
ma gap canh nay, néu vuot qua ai,
phai goi 13 da viét dugc chir “Nhan”
dai tu. Thay chuyén chudng mat
thi thu tay bo tdi quan. Ngon ngir
khinh bac gidu nhem trong long
nguc. Ban bé tinh c& dén ruou
uéng khoéng hét mot ho truong.
Ban chuyén giai nhan nao dam naéi
nra cau. Hém gac tay trén tran
dan long dirng dé cai hén no trd
tro U binh, & trong & ngoai cd can
hé gi dén chi ta, chd ngay qua bé
kho, hét bi lai thai, luc dé dai bang
hong hac tré vé vai troi xanh...

Dém nay chdp bé mua nguon,
hon téi chua mot 1an thoi than &
tro...

-

NGUYEN THI THANH THUGNG
- PKD SR TM Thanh Hoéa

Né&u 1 ngay Anh hoi
Vi sao Em yéu Anh
Em ngap ngting |6i noi

T4 long Em, nén khong ?

Anh chang trai nha ngheo
L6n lén tif viing cat
Nén cong nghiép 6 to

Vinh danh thuong hiéu Viét

Hung manh ma yéu thuong
Kinh doanh ma nhan ai
Pua dat me di lén

Bang Tam, Tri, Tin, Tai

Anh ctu trg dong bao
Anh xay nha tinh nghia
Anh giGp tré di hoc
Anh! Em khong ké xiét

Mbi ngay luon bén Anh
DU bao mua ndng gio
Mong trai tim bé nhé

Cung Anh dung xay doi

Em yéu tu bao gio
Anh - Truong Hai THACO
Luon viing manh Anh nhé

Vi tinh yéu trao Anh.



Eau anh den hao nhoang,
sang trong phd phuong,
la nhirg quan ca pheé lan
khuat trong nhirmng con hém vang
lang dén la thuding, ngdi nham nhi
ly ca phé hém bén chiéc ghé cl ky
da 1a thoi quen duoc hinh thanh tor
ldu an sau vao ky rc clia bao ngudi
dan Sai Gon.

Goi 1a ca phé hém, don gian vi
quan bay ban ghé ra trong mot con
hém. Nhiéu ltc khong can ban, va
ly tach cé thé dé trén mot cai ghé
hay g& tuong, trén mat duong hay
cam trén tay.

Quan trong hém thuong it bi
dep hon quén & via he. Cha quan
co thé gia, cé thé doi muoi, co thé
3n noi am U, c6 thé hoat bat, co
thé cé qua khir huy hoang hodc
khong.

Co gl dac biét & nhirng noi chén
ay? Trude tién 13 théi quen, ngudi
udng ca phé hém chi co 2, 3 quan
“t0”, hay co khi chi chung tinh vai
mot chd ngdi nao do. Mot chd
ngdi quen dén ting vét & tudng
voi, ly ca phé pha ding kiéu minh
thich du khéng can goi, khong can
dan. Anh ning chéch ding vao vét
nut trén vach tudng vang, nguoi

chd quan nhin méng lung ra con
duong xe nuom nugp. Nhéd mot
hém nhoé trén dudng Bach Dang,
Binh Thanh, c6 chi quan mién Tay
c6 giong noi cao dén khé tin, noi
thoi sinh vién ching téi ngdi dén 2
gio sang v&i biét bao mo udc vién
vong trong dau. Co chu quan cudi
do luong vdéi bon thanh nién, cho
ching toi thém ly ca phé, miéng
banh, ban thiéu mi goi - thom mai
dén bay gid.

Co ké chuyén dudi qué, chép
miéng tiéc dira em Ut minh khéng
duoc di hoc nhu ching téi. Gan
hai muoi nam sau khi ra truong,
trong chung téi cé nguoi thanh
danh, vé biéu cdé mén qua nho, cod
goi dung tén tung dlra, hoi tham
dra vang mat, mat do hoe nhu
bam khoi bép than vira nhom.

Hém & Pham Ngoc Thach, quan
3, noi sinh thoi nhac si ho Trinh
&. Ong chi quan cling la, lo dénh
va 1anh dam rat quan tr. Ong nhé
tén va cach udng cla ting khach
quen. Ong hay héi van vo “sang
ni di m6é ma ghé sém rira?”; “may
hom ni di cong tic xa a?”. Ong
hay dua véi moi su thay doi nhu
khi ban di cting mot ¢6 gai la dén
quan: “Ba xa han di 1am a!”.

Hem trén dudng Ngod Tat T6,
Binh Thanh, bay mét ban cd nho,
sang nao mot gia mot tré cling
ngdi danh c& véi nhau, im lang,
im lang dén murc quan co an clng
duoc rat di nhe nhang. Toi la ké
hong co, clng chim trong su im
lang ay. Mot ngay, chi thay ngudi
tré ngdi mot minh. Hoi anh, anh
bao: “Ong &y mat roi, hdi tham tim
dén nha mai biét tén ong ay, danh
cO v&i nhau 4 ndm nay. Ong &y dé
lai cho t&i may quyén sach co quy”.

RO khong thdy anh dén hém
nlra, co 1& anh ngai mot chd tréng.
Nhirng nguoi tré khac choi co soi
dong hon, 6n ao hon, toéi clng
khong con dip hong co.

MG&i con hém, moi quan ca phé
mang ting ky (c khac nhau, tat
nhién, trai nghiém cua toéi la cua
rieng, 1a ca biét, nhung ban clr hoi
bat c&r ngudi udng ca phé hém Sai
Gon nao, ho clng sé ké cho ban
nghe nhiéu ciu chuyén tinh hon
thé, cu thé va than thuong hon
thé, dai hon ca truyén 1.001 dém.
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hing t61 cham rai vong
qua Thap Cham, di vé
phia lau 6ng Hoang duéi
chan d6i, bién xa tit tap Soéng tré
nén bé nho lan tin, bién nhu cai hd
khéng 16 mau tring duc béi nhimng
gon song bac dau ké tiép x6 nhau.
Hau nhat vién séi ném xuéng dé
xem nd mat hit vao thim tham.
Hau hoi t6i:

- O day anh thay bién giéng cai gi?

T6i ¢6 dem hét kha ning tuong
tuong ra van khong thiy “Bién gidng
ci gi?” danh lic dau chiu thua.

Tan bao:

- N6 gidng nhu mot nira bau
troi.

Hau cudi gion va quay qua toi:

- O day em thiy bién giéng cai
ndi dau hu.

Tan tréu:

- Em c6 “tam hon 4n udng”.

Hau ddm thum thup vai Tén,
hdn nhién cuoi.

Tén va Hau sinh ra 16n 1én & Phan
Thiét, bién an sau trong mau thit ciia
ho. Nhiing ngay ¢ Sai Gon, Tan nhé
bién da diét, Tan bao sau nay anh
s€ dat tén con gai 1a Hai Thuyén.
Tan giai thich: “Hai Thuyén 1a bién
dong”. Khac voi ho, toi khong yéu
bién, noi ding hon toi rat sg bién.
Bién hung dir nudt ching nhimg
than thé mém nhiin, i da chimg
kién tudi tho hdi hung trong nhimng
ngay tan cu nam bay muoi lam.

T6i mudn ké chuyén ay cho Hau
nghe, nhung t6i biét Hau chang
bao gio tin la sy that. Hau con qua
tré lai dugc sinh ra va 16n 1én khi
nhimng bién c¢b cua chién tranh da
trd thanh huyén thoai.

.. Lan dau thay bién 1a nam toi
mudi ba tudi. Sau ba ngay hoang
loan, chay by gan nim chuc cay
sO, gia dinh ching t6i dén cang
Pa Ning. Co tin don 1a “Chinh
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Phu cong hoa” ném bom hiy mién
Trung va tang lan song tan cu. Cau
t6i thué chiéc ca - nd dé dua cd nha
ra con tau hdi quan ngoai khoi. Mot
tép linh mic dd ran ri, 6m sung
dimg chin dau cau thang cho than
nhan cua ho 1én tau, chiing t6i danh
leo bang thang day, khong hiéu strc
manh nao giup cho nhiing dua tré
com c6i nhu ching téi du toong
teng dugc cai thang day lung lang
dé lén tau. Bén dudi bién den ngom
hung dit, 6 on 40, chd doi nudt chung
nhitng nguoi trugt tay roi xubng.
Nhung du sao thi nhiing giay phut
4y chua phai la ndi kinh hoang 16n
nhit so voi nhimg chuyén sau nay...

- Anh dang nghi gi vay?

Hau véo vao cénh tay t6i. Toi
néi doi:

- A ... anh c6 doan xem em dang
nghi diéu gi.

Hau cuoi:

- Déc qué. Anh lam tho ting em
di.

- Lam tho?

- U lam tho nhu anh van thudng
lam dé dang bao do.

T6i mubn néi véi Hau “nhing
bai tho nho nho 4y t6i lam ting cho
tudi tho ciia t6i, no ¢ dim lam
tho tang ai”. Nhung t61 khong nai,
to1 van thuong c6 gidu ¥y nghi cta
minh, nhét la d6i voi phunir .

Nhin ngon thap c6 cho vo trén
d6i 1ong gio, toi chot nay ra tir tho
“Hon ta hoang thap c6. Nghin doi
trong don cdi. Tinh em con song
v0, xa voi va hu v6”. Nghi xong toi
lai thay n6 qua té va vo duyén nén
khong doc. Toi dé nghi:

- Théi minh vé.

- U vé - Tan huong tmg.

Hau nhu vé luyén tiéc nhat hon
da ném vao 1ong bién .

* * %

Budi trua Tan bo téi ¢ nha véi

Truyén ngin ctia NGUYEN MOT

vai to tap chi rdi bién vao cai 6n a
cua phé thi. Nam mai cling chan,
toi mot minh lang thang ra bai
Hang Duong. Nguodi dan ba cho
thué ghé bén bai bién von va don
tiép toi nhu nguoi than. Bién ving
nguoi, nang choi mat Toi goi ly
nudc, ng01 ngam tam guong khong
16 dang hit muén van tia ning 1én
bau troi. Nguoi dan ba ngdi xudng
canh t6i, chi huyén thuyén gidi
thiéu vé qué bién cua chi .

Mot con tau lang 1€ ra khoi, toi
nh¢ con tau hai quan ngay d6 dua
chung t6i ra dao Phii Quéc. N6 16n
hon rat nhiéu so véi cac con tau ma
t6i dugc thiy sau nay. Nhitng ngay
lénh dénh trén bién véi ndi kinh
hoang “d6i an khat uéng” lai a vé
trong t6i nhu gié bién, thoc ngudi.
T6i 1a con ngudi ludn sdng v6i qua
khir. Toi biét diéu 4y s& khong dem
lai hanh phiic cho bat ky nguoi phu
nlt nao. Nhung t6i lam sao quén
dugc nhiing thang ngay xua cii nhu
canh ntta bén ngot ctra vao tim dau
budt, t& dai.

.. Con tau dua chung t6i ro1 Da
Néng vao nhitng ngay dau xuan.
Hang ngan nguoi chen chtc trén
san, dudi ham tau. Gia dinh ching
toi cling chon goc nho vura du trai
tAm ni lon. Néi 13 gia dinh chi n6
chi gin gidng thé thoi. Chién tranh
da cudp di ong toi, cha me toi.
Nam con nguoi co ro trén manh
vai nhya nhau nat 1a sy gom goép
cia nhitng s6 phan hdm hiu. Ba
ngoai gia va toi séng nhd su cuu
mang cua nguoi ciu dang nudi hai
dtra con mat me. Mdi nguoi chia
nhau mot nim gao rang nhim nhap
cho d& con do6i. An 2ao rang, kho
vi khat nudc, khat d&én chay nguoi.
Maii dén budi trua sau hai ngay roi
cang, linh My trén ca bin mdi bom
nude ngot xudng cac thung to nd.




Timng 4y con nguoi bu lai nhu kién
bu hii mat. Cu t6i c¢6 muc duge
ntra lon giugo. Toi chi dugc nhip
mot ngum . To6i nghe 10 giot nudc
doc theo cuéng hong tham hut vao
co thé, nhu nhing giot mua hiém
hoi trén ving dat cat qué toi. Khi
moi nguoi tan ra td6i mon men lai
gz‘in, hy vong tim dugc vai ngum
nudce. Ban chan tran cua téi gidm
1én nhiing bdi 6i nhiy nhua. Chua
kip cham tay vao thung t6i ra 1én,
1ui lai . Mot phu nit chét gap nguoi
trén thing nudc, chic 1a do bi d¢
trong ltc tranh gianh. Khi nhiing
nguoi dan 6ng nang xac chi 1én toi
théy r0 cap mit tron tring, d6i moi
kho nut né, khoe miéng ri mau.
Duéi sy huéng dan cia nhimg
nguoi linh hai quan, ho nhac bong
chi ra khoi thanh tau va ném xudng
bién. T6i nhdm mit chd nghe tiéng
“Um” nhu t6i van thuong ném da
xudng mat ao qué nha. Nhung t61
cho méi van khong nghe gi ngoai
tiéng on ao va tiéng song bién.
Khoéng hiéu sao trong dau oc ngay
tho 4y t6i nghi ngudi ta ném chi 1én
troi, chir khong phai 1a xudng bién.
To61 ngude nhin troi xanh cao vut,
16ng 16ng khong hé c6 mot bong
chim.

T6i biét nguoi phy nit dy, chi
nim canh chd gia dinh to1 . Tbi
hém qua, qua khat t6i bao thing
em con cau dai cho toi uéng, chi da
lang 1€ 161 trong gid xach cua minh
chai nudc con dugc ntra ngum dé
cho t6i. Nhitng giot nudc hiém hoi
chi du trang qua bo mdi kho cua
t6i. Chi vubt mai toc vang hoe ctia
t6i, 6m t6i vao long thi tham:

- Chi ¢6 dira em béng tudi em,
khong biét no lac di duong nio.

Chi khéc. Téi chém Ién ké ludi
liém nhimg giot nudc mat, chi cir
ghi chat i vao long. Sudt dém chi
u cho t6i khdi run [én vi nhitng con
gi6 bién thdi lanh 18o. Vay ma bay
gid chi da chét. Toi bung mat khoc,
sau ndy moi ngay lai co vai ngudi
bi liéng xubng bién, t6i sg dén lugt
minh...

Khoéng hiéu sao cho tdi tan bay
210, da hon hai muoi nam tréi qua,
t6i van khong quén nguoi phu ni

dy, du t6i chua hé biét tén chi, c6 18
chi 1a nguoi dau tién du yém vudt
ve t61, ké tir ngdy me t6i mat di.
Trdi cang luc cang ning, t6i nghe
¢d hong minh kho khdc. Toi goi
ba chai nudc ngot, uéng can trudc
cdp mit ngac nhién cia ngudi ban
hang. T6i dung day tra tlen buon
di trén cat nhu tron chay, ning qua!
* * %

Chung t6i tré ra bién khi mit
trang da 1én cao. R4t nhidu nguoi
di dao trén bai cat, nhiing cdp tinh
nhan quén riét ldy nhau trong bong
t6i ciia hang dwong. T6i nhan xet:

- O day bubi t6i dong ngudi hon
ban ngay.

Hau tiép:

- Nhit 13 nhiing dém tring vi
bién dep hon.

Tan dén bén t6i. Chung toi dt
thubc ngdm Hau xda toc, gidm
chan tran trén cat u6t dua voi song.
Toi wdc mudn dén bén Hau ndm
tay ¢6 chay doc theo bd bién nhu
nhiing c@p tinh nhan. Nhung t6i
biét minh khong thé gﬁn Hau duoc,
néu khong c6 Tan t6i 4 con ngudi
cua hom qua, Hau cua ngay hom
nay. Con Téan chinh 1a cai khoanh
khic giita ngdy hom qua va hom
nay. Tan d& dang chap nhan t6i va
cling dé dang than can véi nhing
nguoi nhu Hau.

Hau quay lai voi chung t6i, ca
ba ngdi trén cat. Tan dé nghi:

- Hau hat cho bon anh nghe di.

- Cho em mot ti.

Hau van thudong ding cum tir
nay nhu mot thoi quen, du doi khi
ching c6 chuyén gi dé cho. Lua
nhing ngén tay thon tha 1én dau hét
mai toc vé phia bién, Hau nghiéng
dau nhin toi va khe kh& hat “Ngay
xua c6 chu bé ...”. Giong hat ngot
ngao, trong tréo, Hau hat nho thoi,
ma tiéng hat lai vat 1én trén cai nén
nhac tram cua dai duong dang rao
rat vong vé. Nhin d6i méi uét at
cua em, toi nhd Trang. Sao Hau
gidng Trang vy nhi?

.. To1 quen Trang trong nhiing
ngay tan cu ¢ ngoai dao. May mén
sao ca gia dinh t6i sdng sot sau bay
ngay kinh hoang trén blen phai
doan Hong thap tu qubc t& don

ching t6i 1én dao, phat cho mdi
nguoi mot ly sira lat (ly sita ngon
nhat trong cudc doi toi). Sau d6 ho
ddn chung toi trong vong rao k&m
gai v6i nam com vat. Qua thém
thudng t6i bod ra hang rao dé xép
hang lanh com va sita lan thir hai.
Pang c6 lach ra dam day k&m, toi
nghe c6 tiéng no6i phat ra sau lung:

- Cho em theo voi.

Quay lai nhin c6 bé, nhung doi
mit mé 16n, long lanh va diu dang
nhin t61, cht khong kém nhém nhu
mat toi.

Tbi gat dau :

- Di thi di.

- Em tén Trang - c6 bé tu gioi
thiéu.

Chung t6i lot ra ngoai, di vong
dén chd xép hang. Nhing nguoi
phat thirc an nhan ra ching t6i, ho
dan chung t6i dén co gai deo bing
xanh, chi xoa dau chung to1 r0i noi:

- Cic em ngdi day nghi cho
khoe, lat chi cho an nira chir cac
em d6i may ngay nay n no qua rat
nguy hiém.

T6i va Trang nhin nhau, doi mat
¢6 bé thoang vé luyén tiéc .

Chung t6i quen nhau tir ltc ay.
Ban ngay chung t6i rong nhau ra
bo bién voi bao cat trén vai, nhit
cd vun. Vao nhiing dém trang hai
dra niam tay gion song. Nhung
chung t6i khong dam tim bién, 4m
anh nhimg ngay gian khé da qua,
van con lam 01 s¢ bién, du khung
canh ¢ day rat hién hoa. Bién to ra
diu dang nhu n6 chua hé 1am hai ai
ca. Choi duia théa thich, c4 hai nim
dai trén cat cing nhau v tay hat
nhiing bai hat ngdy ngo, tho dai.
Chung t6i séng hon nhién hanh
phuc trén hon dao xinh dep, mac
chuyén lo toan cua nguoi 16n vé
tinh hinh chién sur .

Quang thoi gian 4y chi dai
chirng hai thang nhung n6 lai séng
dong va lung linh mai trong cudc
doi toi.

Pau thang tu nghe tin Pa Ning
“Thét thu” nhiéu nguoi nhén nhao
chay ra bién tim cach qua My. Cau
t6i g6i gém d6 dac dé chuan bi
ra chién ham dang don sin ngoai
khoi. T6i cling mudn di, vi gia dinh
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CUTURE

Trang di san sang lén dudng.
Nhung ba ngoai toi nhéat quyét
khong di, ba 16i bo khé wc rudng
dat, trong cai rudt twong ma ba
van 6m khu khu trong long ra,
quing trudc mit cau toi va quat:

- Pi r6i md ma 6ng ba ai lo,
c¢6 chét ciing doi ngay hét chién
tranh vé qué ma chét & “qué cha
dat t6”, khong di dau hét .

Trang di, ching t6i bin rin chia
tay nhau, Trang ¢ dua ban tay
nho nhoi vy vay toi. Toi chay
theo cho dén khi Trang mat hut
trong dong nguoi, toi bat khoc
tlre tudi, khoc tir chidu cho dén
lac 1én giuong. Ba ngoai t6i ndi
khung 16i day quat cho may roi
va mang mot cAu ma t6i con nhé
méi: “May tiéc thi di theo né di,
may khoc nhu cha chét vay”.

Hau hat xong tir lau, t6i van
chua dut khoi dong hdi e mién
man. Hau lai véo vao tay toi hoi
16n:

- Anh ngu ha?

- A d4u c6 anh dang nghe em hat.

- Doc

T6i khong dinh chinh, im ldng
nhin Hau. T6i noi :

- Em giéng mot nguoi ban gai
cua toi thud thiéu thoi.

Hau cuoi:

- Nguoi yéu ha?

- U. Gan giéng nhu thé.

- Em chéng hiéu.

Téi nghi “ Em 1am sao em hiéu
ni”. Téi nhin Hau, dudi tring Hau
dep hon ban ngay. T6i nghe nhoi
nguc trai, khong hiéu sao thoi gian
gan day toi thuong cam thdy dau
nhu vay.

Trang moi lic mot sang hon,
song lap lanh nhu mudén ngan
d6i mat cta nhitng ngudi dan ba
thoang qua doi toi, Tan nam tay
Hau doc theo bo cat, téi bong
thiy minh bi day lui vé phia sau.
Hinh anh cta nguoi chi trén tau,
cuiia Trang, ciia Hau tron 1an vao
nhau chap chon trén bién. Duong
nhu dudi chan t6i chuyén dong,
t6i choi voi, dua tay bau vao
khoang khong trudc mat, mot
khoang khong vo tan...
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NGUYEN TAC
SCHUT

Nguyén tic vang cot l6i
Tao thuong hiéu THACO
“8 chir T” tiéu chuan

Ky ludt dé luyén ren.

TAN TAM trong cong viéc
Lam tat ca khd nang
Cong hién dé phat trién

Trach nhiém vé6i chinh minh.

TRUNG THUC rét cn thiét
Nhan trach nhiém khi sai
Diing cam la biét 16i

Va biét cach s(ia sai.

TRI TUE la kién thic
Can trau doi chuyén mon
Tu duy dé sang tao

Viing tién moi chang dudng.

TU TIN thoi hoi nhap
Bén linh viéc cong tu
Sanh ngang tam khu vuic

Vgt dén nhing bén ma.(*)

TRINH LIEN

TON TRONG la tuan thd
Nguyén tic cla cong ty
Chan thanh véi dong nghiép

Quy mén mdi khach hang.

TRUNG TiN véi t8 chic
Trong loi hda ban than
Ludn git tron tam niém

THACO mot gia dinh.

TAN TINH trong cong viéc
Kién nhan dé Iing nghe
H6 trg t6t dong nghiép

N6 luc v6i khach hang

THUAN TIEN tao hiéu qua
Tac nghiép luon dé dang

Mai truong lam chuyén nghiép
Khat vong nang tam cao.

Tam thé& ngudi khdi nghiép

“8 chtt T” trong tim

Truong Hai niém tin Viet

Thanh céng ludn viing bén.

(*) Trich 16i bai hat “Chu Lai Truong Héi ca”



C@n ké me nghie gidc me cua cdt
‘Miéng com lae xae, cdt vé lam doi
Trdi tim ngay dy, kfidt veng suc séi
‘Mang maw xanfi pfil kin chion khé can.

Thue dy,

‘Budc qua séng ma e iy cay cdw
‘Dung niém tin, xdy thanf ddp iy
‘Dung i tué gieo mdam xanfi iy veng
Ding tinfi yéu, yj i dung thanki cong.

Hai muei ndm thdng tram me yéu oi
‘Hai mutoi nam tré minfi treng bde cat
Quyét vion minfi ra bién ca bae la

Pua con tau ddt me ovet khoi xa.

‘Me cé ngfie,
Hom nay day nhiing vong quay rén ra

‘Kiidp mei née dudng 6 quéc yéu thieng

Tiéng chiim fidt vang troi dat Viét

‘tang manti, yéu thueng, nfidan di, kinfi deanfi
Truong ‘tHai ‘Niem Tin, kfiic fidt anfi iing.

P
oNd. Cud? 20

NGUYEN THI MAI LINH - PKD KIA Hué

‘Me co nghie,

‘Nhip ddp trdi tim nliting dan con tré
‘Nhiting chang trai, cé gdi wéi déi muei
Nouyén fiién dang tudi tré xanfi ngoi
Thiee tidng me, kién audng ndang budc tdi.

‘Me cé ngfie,

‘Mdnli ddt ngay xata, kfié cdn cdt sdi
Hom nay e hdi, vuen minfi ra thé gioi
‘tHudng vé me trén dudng dai muén léi
‘Bay caeo bay xa, ‘Nhuw Canfi Chim Lac.

‘Bién ménii mong séng mudn ting phia trude
Se gi kfii ta ké vai sanfi budc

Trong tai Thace, Viing lién vuon xa

Truéng tai tw fide, fidt mdi kifiic: Tién Quan Ca!
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CONG NGHE VUGT TROI

RANKED #1 AMONG COMPACT CROSSOVERS AND SUVs
A 2016 EDITORS' CHOICE: COMPACT CROSSOVER
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KODO DESIGN SKYACT7V TECHNOLOGY SAFETY

THIET KE KODO

L&y cdm hing ti hinh dang chuyén déng
trong tu thé s&n médi cla loadi bdo dém,
Mazda thé hién stic manh, téc do6 va vé dep
co bdp trong tung chi tiét thiét ké.

cONG NGHE SKYACTIV

Gidi phap dét pha, téi uu hiéu ndng cla
déng ca, hop s8, khung gdm va than xe giup
nang cao kha nang van hanh va tiét kiém
nhién liéu 1&én dén 30%.

TRAI NGHIEM CONG NGHE VUGQT TROI

-EXPERIENCES

f www.facebook.com/mazdamotors.vn

@ www.mazdamotors.vn ‘

AN TOAN

C4&u tao khung xe chdc chan, di kém cac hé
théng an toan tién tién, dem lai sy tu tin va
bdo ddm an toan t&i da cho ngudi sit dung.

Kinh tang

) HOTLINE CSKH
> 1900 5455 91

Bdo hanh
100.000 km




