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THONG DIEP NAM 2018
CUA CHU .TICH HDQT THACO
TRAN BA DUONG

JHARD

"

Kinh gtri: Toan thé cdn bé va nhdn viéen THACO

Nam 2018, kinh té Viét Nam dugc du bao tiép tuc da tang trwdng cao udc dat 6,5-6,8%, trén co' s& la ndm
2017 vira qua kinh té€ Viét Nam ting trudng ngoan muc vuot ngoai du bao dat 6,81%, mirc cao nhat ké tir
2011, nhat 13 thé va van cta dat nudc dang [én véi su quyét tdm cha cd hé théng chinh tri, cong déng doanh
nghiép va ca nwdc hudng téi muc tiéu phat trién kinh té.

N3m 2018 ciing 13 nam dau tién hoi nhap ASEAN hoan toan vai thué nhap khau 6 té6 nguyén chiéc tir
ASEAN d3 vé m6c 0%. Cong nghiép 6 to trong nudc phai canh tranh rat khéc liét va khéng can xirng véi cac
nudc trong khu vee ASEAN nhu Théi Lan, Indonesia hay Malaysia - nhirng nuéc d3 cé nén kinh té di truéc,
cao hon Viét Nam nhiéu [an véi thi trudng 6 té rat I&n va nganh cong nghiép 6 té phat trién manh, én dinh,
lau do&i trong hon 70 ndm qua.

N3m 2018 ciing 13 ndm kh&i dau cho mét chu ky phat trién mai ctia nganh céng nghiép 6 té trong nuéc
trong béi cdnh héi nhap khu vue ASEAN. Khi ma hau hét cac hang xe néi tiéng trén thé gidi mac du da san
xuat 13p rap rat 1au & Viét Nam nhung da chuyén phan I6n sang nhap khau nguyén chiéc va THACO dugc
xem |a mét trong nhirng doanh nghiép dang 1 dai dién va tru cot trong chu ky phat trién méi ctia nganh céng
nghiép 6 to trong nuwdc day khé khan va thach thire nay. Tuy nhién, ciing véi dinh hudng theo xu thé tat yéu
14 sadn pham 6 t6 than thién véi méi trudng, sir dung nang lwong dién va té chirc san xuat trén tinh than cudc
cach mang céng nghiép 4.0 1a: Téi da tu ddng hda va irng dung cdng nghé théng tin dua trén s6 hda dé quan
tri san xuat kinh doanh theo mé hinh théng minh xuyén suét trong chudi gia tri. THACO chuiing ta quyét tam
dat duoc muc tiéu 13 tiép tuc phat trién nganh san xuat kinh doanh 6 té ctia minh va gép phan phat trién
nganh céng nghiép 6 t6 Viét Nam néi chung theo huéng hién dai, sém bat kip va bén virng trong héi nhap.
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N3m 2018, ndm khai dau ctia mét chién lugc phat trién méi ctia THACO 1a: “Tap doan céng nghiép da
nganh cta Viét Nam mang tam khu vuc ASEAN trong do san xuat kinh doanh 6 t6 13 chu luc”, véi s&t ménh
tham gia phat trién kinh té ctia dat nuéc va triét ly kinh doanh dugc xac tin 1a: “Mang lai gia tri cho khach
hang, xa hoi thdng qua san pham va dich vu clia minh déng thoi cé déng gop thiét thuc cho dat nuéc”. Do
vay, THACO chung ta sé tap trung cac ngudn luc nham cang ¢ vi tri hang dau, ddm bao nang luc canh tranh
trong san xuat, kinh doanh 6 t6 trong bdi canh hdi nhap. Déng thdi phat trién cac nganh nghé kinh doanh
ma&i théng qua cac Khéi, Téng cong ty truc thude vai triét ly, chién lwoc chuyén biét phu hop vai dic tha cac
nganh nghé va dua trén triét ly, chién lugc chung cia THACO nhu sau:

1- Vé xe du lich:

Chién lugc kinh doanh xe du lich cia THACO d3 duoc dinh vi ré rang theo tirng thuwong hiéu quéc té: Kia
dén tir Han Quéc, Mazda - Nhat Ban, Peugeot - Phap, BMW- Dirc va MINI dén tir Anh, nhadm mang lai cho
khach hang su lua chon da dang va phong phi. Dong thoi thuc hién chién lvoc Marketing va cong tac quan
tri hoat déng chuyén biét can thiét nhdm dam bao dinh vi cta tirng thuong hiéu, tu van san pham va cung
cap dich vu ding véi tirng déi twong khach hang va khéng canh tranh truc ti€p 1an nhau.

Véi du bao kinh té€ tiép tuc tang trudng cao va do khach hang cé tdm ly chd doi mua xe trong nam
nay, nén trong nam 2018 thi trudng xe du lich dugc du bao la tang trudng trén 30% so véi 2017, uwdc dat
270.000 xe. Do vay, chi tiéu doanh s& xe du lich cia THACO téi thi€u 13 80.000 va thi phan dat 30% trong
do: Kia - 32.000 xe; Mazda - 40.000 xe; Peugeot - 6.000 xe; BMW va MINI - 2.000 xe. Déng thoi tich cuc
phét trién va gidi thiéu cac san pham mdi clia cac thuong hiéu.

2- Vé xe Tdi, Bus:

Chién lugc kinh doanh xe Tai, Bus xuyén suét va khép kin chudi gia tri tor khau: Nghién clru phat trién san
pham (R&D), phan phéi, ban & va dich vu sau ban hang vé&i day da cac sdn pham tir nhé dén I6n theo model
xe va cac phan khuc trung cao cap dén cao cip theo thuong hiéu. Déng thoi theo yéu cau str dung chuyén
biét nham mang lai hiéu qua cao nhat cho khach hang trong kinh doanh hang héa va hanh khach.

N3m 2018, doanh sé xe Tai t6i thiéu la 42.000 xe, thi phan 45%, trong dé 15.000 xe Foton, 24.000 xe Tai
nhé; 2.500 xe Mitsubishi Fuso va 500 somi romdc. Tap trung phat trién day du cac mau xe CKD cta Mitsub-
ishi Fuso, day manh phat trién xe chuyén dung va somi romoc chuyén dung. Doanh sé xe Bus trong nuéc téi
thiéu 12 4.200 xe, thi phan 75%. Déng thoi, nhanh chéng phat trién va gidi thiéu ra thj trudng cac sdn pham
Mini Bus nham dat doanh s6 t&i thiéu 900 xe. Nhat 13 né luc phat trién san pham va phat trién thi trudong
xuat khau nham dat doanh sé xuat khau t&i thi€éu 500 xe.

3- Vé sdn xuadt tai Khu kinh té€ mé Chu Lai:

N3am 2018, THACO tiép tuc ddy manh dau tu nham thuc hién chién luoc san xuat, 13p rap day du cac
loai 6 t6 vd&i ty & ndi dia hda dat dén 40%. Trong chu ky dau tw phat trién méi vai dinh hudng 13 thay déi co
ban vé cdng nghé san xuat vdi san lugng I6n, ti da tu déng hda va (rng dung cdng nghé théng tin dua trén
s6 hda trong quan tri hinh thanh mé hinh nha may théng minh. Phat trién Khu phirc hop Chu Lai - Trudng
Hai tré thanh Khu cong nghiép co khi da dung va 6 t6 theo hudng hién dai tai Quang Nam - mién Trung néi
riéng va Viét Nam néi chung, c6 du nang luc canh tranh mang tam khu vuc ASEAN. Theo do, tip trung cac
cong viéc chinh yéu sau:

- Khanh thanh va dua vao hoat dong nha may THACO - Mazda giai doan 1, cong suat 50.000 xe vao
ngay 24/3/2018.

- Dau tv nang cap nha may THACO - Kia dap (rng yéu cau mdi cla chién lugc vai chi phi san xuat toi
uwu nhat.

- Dau tu va dua vao hoat déng nha may xe Tai mdi cong suat 100.000 xe/nam.
- Pau twva dua vao hoat dong nha may san xuat I3p rap xe 7 chd, Mini Bus VIP, cao cap va chuyén dung.

- P3y manh xuc tién dau tu nham lién két hoic lién doanh dé& nhan chuyén giao céng nghé phat trién
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nhanh céng nghiép phu tro, qua dé 1ap day cum céng nghiép hé trg méi duwgc mé rong 33ha va 50ha
& Khu céng nghiép Tam Hiép, nang téng dién tich cho céng nghiép hé tro trong nam 2018 13 138ha.

- Dau tw mé réng va nang cap Khu cdng nghiép co khi 6 té Chu Lai - Trwdng Hai véi quy hoach 2 phan
khu: khu cac nha may san xuat |ap rap 6 td va khu cac nha may cong nghiép hé trg theo huéng khu
cong nghiép thong minh, xanh, sach va than thién v&i méi truong.

- Pau tu nat giao theo md hinh vong xuyén 2 tang nham cai thién giao théng va han ché tai nan tai diém
giao cit Quéc 16 1, dudng sit Bac-Nam va dudng truc chinh ctia Khu kinh t& mé Chu Lai.

- Trién khai dau tu giai doan 1 khu d6 thi va nha & céng nhan tai xa Tam Hiép - Quang Nam nham dap
rng cac ha tang xa hoi cho Khu céng nghiép 6 t6 ndi riéng va Khu kinh t€ ma Chu Lai néi chung.

4- Ve giao nhdn vdn chuyén tai Chu Lai:

M@ rong thém mét ciu cang cé kha niang ti€p nhan tau co tai trong 50.000 tan. Dong thdi mé tuyén
container truc ti€p Chu Lai - Nhat Ban dé tiép tuc thuc hién chién luge dua cang Chu Lai trd thanh cang
container I&n nhat mién Trung nham giam gia thanh logistics , qua dé thu hat dau tu vao Khu kinh t&€ mé Chu
Lai ndi riéng va mién Trung néi chung.

5- Vé hé théng phdn phdi va bdn Ié 6 té:

- V6i chién luoc khac biét 1a phat trién rong khap trén ca nudc, hoat déng hiéu qua, kinh doanh day du
cac chung loai xe, duoc dinh vi theo tirng thuwong hiéu clng véi s&t ménh 13 “Tw van nham cung cap
san pham pht hop va dich vu t6t nhat véi tinh than tan tdm phuc vu khach hang”. Trong ndm 2018, hé
théng phan phdi va ban Ié dugc trién khai nhu sau:

- Daéi vai xe Tai, Bus: V&i sy hop tac nhan chuyén giao cong nghé dé san xuat va phan phai xe Tai Nhat
Ban cao cap thuong hiéu Mitsubishi Fuso, tir nam 2018, hé théng phan phéi duoc chuyén biét xe Tai.
Trong d6 co xe Tai trung cap thuong hiéu Foton, dong xe cao cap Mitsubishi Fuso, dong xe Tai nho, xe
Tai chuyén dung va xe Bus thuong hiéu THACO va Mini Bus. Dong thoi, hé théng ban lé dugc dau tu
theo mé6 hinh Trung tdm 6 t6 Tai, Bus THACO cé quy mé tuy theo dung luong thi trudng, dugc quy
hoach trén truc 16 giao théng chinh tai cac vi tri clra ngoé clia cac tinh, thanh phé va két néi véi cac tinh,
thanh phé khac bao gébm: 3 showroom trung bay chuyén biét cho cac thuwong hiéu: Foton, Mitsubishi
Fuso va THACO Bus. Trong nam 2018, sé trién khai xay dung va dwa vao hoat dong hau hét trén cac
tinh, thanh phé trong ca nuéc.

- Dai vai xe du lich: Vi sw hgp tac tré thanh nha phan phéi cta tap doan BMW cho 3 thuong hiéu xe
du lich BMW, xe MINI va xe mé té phan khai I&n BMW Motorrad, tir ndm 2018, hé théng phan phéi
va showroom xe du lich duwgc chuyén biét theo tirng thuong hiéu va quan tri theo 2 nhém chinh bao
gom: Kia va Mazda; nhdm xe cao cap Chau Au Peugeot va BMW. Tap trung trién khai xay dung va cé
k& hoach mét cach déng bo dé dua vao hoat dong cac showroom nhiéu nhat c6 thé theo thir tu uu
tién cho cac thuong hiéu méi nhu BMW, Peugeot, cum showroom Kia va Mazda tai cac thi trudng
I&n, trong diém & cac khu vuc trén cd nudc. Tién hanh xay dwng mé hinh thi diém “Mét diém dirng,
nhiéu tién ich cho 6 t6 va cudc séng” trong dé két hop cum showroom 6 té va trung tam thuong mai.

- Tap trung nang cao hoat ddng dich vu sau ban hang dam bao phuc vu khach hang tét nhat va mang lai
hiéu qua hoat dong cac chi nhanh.

6- Vé ddu tw ha tdng va bdt dong sdn:

Véi str ménh |3 tham gia phat trién ha tang giao théng va cac tién ich xa hoi déng thai phat trién, chinh
trang dd thi gop phan phat trién kinh té cho cac dia phuong va dat nudce. Thong qua cac hoat dong dau tuw
tai Tha Thiém, Thanh phé H6 Chi Minh, Céng ty Dai Quang Minh da tirng budc khing dinh thuong hiéu va
vi thé ctia minh. Trong nam 2018, sé tap trung dé khai cong xay dung Quang trudng trung tam va Cong vién
b& séng, déng thdi day nhanh tién dé xay dung cau Tha Thiém 2 d€ hoan thanh dua vao sir dung 2 cong trinh
nay vao dau ndm 2020 nhan ky niém 45 nam Dai thing mua xuan va théng nhat dat nuéc 1975 - 2020. Bén
canh do6, ngay tir ddu ndm 2018, Coéng ty Dai Quang Minh phai tap trung cai tién va nang cao cong tac quan
tri d€ ddm bao tiéu chuan, chat lugng theo dinh vi san pham, quan ly duoc gia thanh va tién do thi céng,
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dong thai tiép tuc day nhanh viéc xay dung va dua vao hoat déng cac cong trinh theo ding ké hoach hinh
thanh khu db thi Sala d3 dé ra. Qua dé tich IGy kinh nghiém va hinh thanh thuong hiéu phat trién cac du an
I6n khac tiép theo nham dua Dai Quang Minh tirng budc trd thanh mot trong nhirng cong ty hang dau trong
[inh vure nay.

7- Vé cong nghiép héa néng nghiép:

Pay dugc xem 1a nganh kinh doanh méi clia cdng ty nham gép phan cong nghiép héa ndéng nghiép Viét
Nam theo hudng co gidi hda tat ca cac khau trong chudi gia tri san xuat néng nghiép: tir canh tac dén thu
hoach, van chuyén, luu kho, ché bién va phan phéi. Ndm 2018, THACO sé duwa vao hoat ddng nha may san
Xuat may méc ndng nghiép tai Chu Lai cung vdi viéc thiét 1ap hé théng phan phdi va ban Ié trén toan quéc.
Bén canh dé, THACO ciing sé trién khai du an Khu cdng nghiép chuyén vé lta va ngi cdc tai tinh Thai Binh,
dong thai tich cuc lién két véi cac doanh nghiép ndng nghiép khac chuyén vé cdy an trai va cay cong nghiép
dé tirng budc phat trién may moc cac loai nham co gigi hda va t8 chirc san xuat cédng nghiép cho cac san
pham néng nghiép chuyén biét theo nhém: ngli coc, cay an trai va cay cdng nghiép.

8- Vé quan tri:

Puc két kinh nghiém quan tri trong suét 20 ndm hinh thanh va phat trién cia THACO. Mét trong nhirng
yéu t6 chinh tao nén su thanh cdng phat trién tré thanh doanh nghiép tw nhan va 6 té 1én nhat Viét Nam tir
mot doanh nghiép nhd chuyén mua ban va stra chira xe da qua s dung cta THACO la: Ba van dung quan
diém quan tri dic thu “Két hop tao loi thé, chuyén biét dé hiéu qua” dé thay déi cau trac theo dinh ky phu
hop véi quy md cla tirng giai doan phat trién mét cach linh hoat va hiéu qua. Budc vao nam 2018, ciing dua
trén quan diém nay, THACO duoc quan tri chinh thic theo mé hinh Tap doan céng nghiép da nganh duoc
cau trac thanh cac khéi/Téng cong ty truc thudc hoat déng vai triét ly, tm nhin, st ménh, chién lvoc dua
trén su nhat quan chung va cac chinh sach quan tri dua trén chinh sich khung ctia THACO. Dong thoi ¢
nhirng khac biét phii hgp véi dac thu nganh nghé san xuat kinh doanh va dia ban hoat déng ctia minh. Tirng
Khéi/Téng cong ty thanh vién cé bd may véi cac ban quan tri nghiép vu riéng nhung chiu su quan ly va ho
tro diéu hanh théng qua cac ban quan tri chung ciia THACO. Yéu t6 chinh dé THACO tiép tuc phat trién I16n
manh khéng gii han theo mé hinh tap doan da nganh 1a phai huan luyén, dao tao va manh dan tuyén dung
nhan su méi dé€ trude hét |3 hinh thanh déi ngi 1anh dao vai tiéu chi “toan dién” biét xay dung va van dung
mot cdch nhap tam 5 tru cot chinh yéu 1a: Triét ly gia tri, chién luvoc khac biét, quan tri dic thi, nhan su phu
hop va xay dung moi trwdong lam viéc van héa, thuan tién vao bo phan, don vi ma minh phu trach va ké dén la
d6i ngli nhan sw ma mdi ngudi séng va lam viéc cé cung va tién dén 1a tham nhuan triét ly THACO, cé vy chi,
nghi luc manh mé, hang say hoc tap, ndm bat nhirng kién thirc chuyén mén theo yéu cau méi: Lao dong hiang
say va sang tao; rén luyén ban than dé biét chia s&, gitip d& nhdm phat trién cung véi déng nghiép, b phan,
don vi va nhat 13 biét phan dau tré thanh Ianh dao cé déng gop thiét thuc cho suw phat trién ctia THACO va
tré thanh ngudi tét, cé ich cho dat nuée.

Dé6i véi THACO, hoi nhap ASEAN 2018 vira |a thach thirc nhung cling 13 mét co hoi 16n khi nén kinh té
Viét Nam héi nhap véi nhirng chinh sach va 16 trinh hgp ly cho tirng nganh nghé dé doanh nhan va doanh
nghiép Viét tirng buéc canh tranh song phang véi cac doanh nghiép & khu vuc va trén thé gigi. V&i nhirng
thanh qud dat dugc cung véi nhirng kinh nghiém va cac nguén lwc ma THACO ching ta da tich luy duoc
trong 20 nam, cung v&i tinh than “nd luc déng gép, san sang cong hién” clia toan thé can bé nhan vién nham
thuc hién k& hoach ndm 2018 - nam dau ctia hdi nhap khu vuc ASEAN, t6i tin tudng ring THACO sé TU'TIN
HOI NHAP va VUNG TIEN VUON XA nh& vao v chi va quyét tam bién thach thirc thanh co hdi vén 6 cua
dai gia dinh THACO chung ta.

Chao than ai va doan két.
Chu tich HDQT

y..
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THACO CHAIRMAN
TRAN BA DUONG’S
2018 MESSAGE

Dear all THACO staff members,

The Vietnamese economy in 2018 is estimated to continue its rapid growth at 6.5-6.8 percent, based
on the better than expected 2017 growth of 6.81 percent - the highest since 2011. Especially, the national
economy is being powered by the unification of the political system, business community and people for the
sake of economic development.

Year 2018 is also the first year of ASEAN integration with the ASEAN Completely Built Unit (CBU) import
tariffs at O percent. The Vietnamese auto industry has to participate in a fierce and unequal competition
with other regional countries such as: Thailand, Indonesia, or Malaysia, whose economies are much more
developed than Vietnam'’s, and with much bigger auto markets and more-than-70-year-old auto industries.

Year 2018 is also the beginning of a new development era of the Vietnamese auto industry with the
context of ASEAN integration. Most of the well-known brands which have been manufacturing cars
in Vietnam for a long time have turned to CBU imports. Meanwhile, THACO is considered as one of
the Vietnamese representative auto manufacturers during this challenging period. However, the car
manufacture follows the main trend being environmentally-friendly, electrical, and industrial-revolution-
4.0-based: Optimizing automation and applying digital-based information technology to smartly govern
manufacture and business activities throughout the value chain. THACO is determined to achieve the goal
of further developing its auto manufacture and business, contributing to modernize the Vietnamese auto
industry in order to catch up and develop sustainably in the context of global integration.

In 2018, THACO puts forward a new development strategy: “A Vietnamese multi-industry group at the
level of ASEAN groups with auto manufacture and business at its core”, the mission to make contributions
to the Vietnamese economic development, as well as the business philosophy being: “Offering values to
customers and society via its products and services, and making substantial contributions to the national
economy”. As a result, THACO will concentrate the resources to strengthen its leading position, ensure the
competitiveness in auto manufacture and business during integration. At the same time, new business lines
will be developed via the affiliated divisions and companies with dedicated philosophies and strategies on
the foundation of THACO's general philosophy and strategy:

1-Passenger cars (PC):

THACO's PC business strategy is clearly positioned for each global car brand: South Korea’s Kia, Japan’s
Mazda, France’s Peugeot, Germany’s BMW, and the UK’s MINI, in order to provide a wide range of choices
for consumers. Also, our specialized marketing strategies and operation management are implemented in
order to maintain the positioning of each car brand, to market car products and supply right services to
customers, without the mutual competition among the car brands.

In the context of fast-growing economy and customers’ anticipation to buy cars at lower prices in 2018,
this year’s PC market is predicted to earn a growth rate of over 30 percent compared to 2017, estimated
sales of 270,000 cars. For this reason, THACO’s PC target sales are at least 80,000 cars, taking up 30
percent of the market share, including 32,000 Kia cars, 40,000 Mazda cars, 6,000 Peugeot cars, and 2,000
BMW and MINI cars. In addition, new car models will be strongly developed, getting ready for launching.
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2-Trucks and buses:

The THACO trucks and buses value chainincludes R&D, distribution, retail, and after-sales services with
a full range of products of different sizes according to models and segments from mid-range to premium of
each car brand. Moreover, it is also based on the customization requirements to provide the best effficiency
to freight and passenger transportation companies.

In 2018, the minimum truck sales will be 42,000 trucks, taking up 45 percent of the market share,
including 15,000 Foton trucks, 24,000 small-sized trucks, 2,500 Mitsubishi Fuso trucks, and 500 semi-
trailers. At the same time, all Mitsubishi Fuso Completely Knocked Down (CKD) will be developed, so will
specialized trucks and semi-trailers. Bus sales in the domestic market are estimated at least 4,200 buses,
market share of 75 percent. In the meantime, at least 900 Mini buses will be promoted and introduced to
international markets. Especially, bus exports are targeted at least 500 buses.

3-Manufacturing activites at Chu Lai Open Economic Zone:

In 2018, THACO continues to promote its investment to fulfill its strategy of manufacturing and
assembling all kinds of vehicles with the local content up to 40 percent. In the new development period,
THACO orients to change the manufacturing technology with high capacity, optimized automation, and
digital-based information technology in management, establishing the model of smart factories. Chu Lai
- Truong Hai is developed into the modern Mechanical Engineering and Auto Industrial Park in central
Quang Nam province particularly and Vietnam generally, which is competent enough to compete in the
ASEAN arena. Accordingly, the main tasks are as follows:

- Inaugurate and put into operation THACO - Mazda plant (phase 1), with a capacity of 50,000 cars on
March 24,2018.

- Upgrade THACO - Kia plant to meet the new strategical requirements with the best production costs.
- Develop and put into operation the new Truck plant with the capacity of 100,000 trucks per year.

- Develop and put into operation the manufacturing plant for 7-seater cars, VIP Mini Buses, premium
buses, and specialized buses.

- Promote investment for partnership to receive the technology development transfer for support
industries, filling up the expanded support industry clusters on 33 haand 50 hain Tam Hiep Industrial
Park, totalling the land area of support industries in 2018 to 138 ha.

- Expand and upgrade Chu Lai - Truong Hai Auto Mechanical Engineering Industrial Park with 2 main
sections: the auto manufacturing and assembling plants and the support industry plants in the
direction of smart, green, clean, and environmentally-friendly industrial parks.

- Develop 2-level roundabouts in order to improve traffic and eliminate accidents at the intersection of
National Route 1, North-South railway, and the main arterial routes of Chu Lai Open Economic Zone.

- Implementthefirst phase of developing the urban areaand worker apartmentsin Tam Hiep Commune
- Quang Nam Province to meet the social infrastructure for the Auto Industrial Park in particular and
Chu Lai Open Economic Zone in general.

4-Logistics in Chu Lai:

Another wharf will be expanded, which is capable of receiving 50,000 tonne DWT vessels. Meanwhile,
the direct shipping route Chu Lai - Japan will be launched to contributively develop Chu Lai port into the
biggest container port in central Vietnam by cutting logistic costs and attracting investment into Chu Lai
Open Economic Zone and Vietnam’s central area.

5-Auto distribution and retail system:

Embracing the distinctive strategy: developing into a nationwide system with effective operation, and
which sells a full range of vehicles from different car brands, as well as embracing the mission “Product
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marketing in order to supply suitable products and best-quality services with dedication”, THACO auto
distribution and retail system in 2018 will have the following targets:

Trucks and buses: On receiving the technology transfer to manufacture and distribute Mitsubishi Fuso
premium trucks, from 2018, THACO specializes its vehicle distribution system which includes Foton mid-
range trucks, premium Mitsubishi Fuso trucks, small-duty trucks, specialized trucks, THACO buses, and
Mini buses. In addition, the auto dealership network is developed under the model of THACO Truck, Bus
Center of which size depends on the market capacity, location is on the main arterial routes which connect
Vietnamese provinces, cities, including: 3 brand-based showrooms for Foton, Mitsubishi Fuso,and THACO
Bus. In 2018, the showrooms will be built and put into operation across Vietnamese provinces and cities.

Passenger cars: THACO became the BMW distributor for BMW cars, MINI cars, and BMW Motorrad
big-engine motorbikes in January 2018. PC dealerships and showrooms will be brand-based and managed
into 2 groups: Kia and Mazda, and the European premium Peugeot and BMW. THACO will focus on
the showroom construction and carry out the master plan to operate as many showrooms as possible,
prioritizing showroooms for new car brands as BMW, Peugeot, Kia and Mazda showroom clusters at key
markets across Vietnam. The Corporation also builds the pilot model “One stop, multi utilities for autos and
daily life” which combines auto showroom clusters and shopping malls.

After-sales services are promoted in order to ensure the best customer service and raise efficiency in
branches’ performance.

6-Infrastructure and real estate investment:

Embracing the mission to develop transport infrastructure and social utilities, develop and improve
urban areas, contribute to the local and national economies, with its investments in Thu Thiem urban
area, Ho Chi Minh City, Dai Quang Minh Corporation gradually upholds its brand name and position in the
market. In 2018, the Corporation focuses on building the Central Square and Riverside Park, expedites the
construction of Thu Thiem 2 Bridge to complete and put into operation these 2 projects by the beginning of
2020, celebrating the 45th anniversary of Day of liberating the South for national reunification 1975-2020.
In addition, right from the opening of 2018, Dai Quang Minh Corporation has to improve its management
competence to ensure the standards and quality as per product positioning, to oversee prices and
construction progress, concurrently expediting the construction and operation of the construction works
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in Sala City as scheduled. As a result, from getting more experience, the company will be able to establish
its name to further develop other big projects, developing into one of the leading enterprises in the field.

7-Agricultural industrialization:

This is a new business line with the aim to contribute to the Vietnamese agricultural industrialization by
machinizing the agricultural production value chain from cultivation, transport, warehousing, processing,
and distribution. In 2018, THACO puts into operation the agricultural machinery manufacturing and
assembling plant in Chu Lai, and establishes the dealership network nationwide. Besides, THACO will carry
out the project of Rice and Grains Industrial Park in northern Thai Binh Province, and actively partners with
other fruit-and-industrial-tree enterprises to gradually machinize and industrially produce agricultural
products in the main groups: grains, fruit trees, and industrial trees.

8-Corporate Management:

Learning from THACO’s 20 years of establishment and development, one of the main elements has
made up the success of THACO to become Vietnam’s biggest auto private enterprise from a small one is:
the application of the distinctive management method “Combination creates advantages, specialization
creates effectiveness” to periodically change the structure in accordance with each development phase
flexibly and effectively. In 2018, based on this point of view, THACO is managed as a Multi-industry group
which is structured into divisions and companies having the philosophy, vision, mission, strategy, and
management based on THACOQO's general policy. At the same time, each unit has the distinction based on its
business line and location. Each unit has its own management which is under the management and support
of THACO's general administrative departments. The most important element to maintain THACO's
unlimited growth as a multi-industry group is the training and recruiting human resources to establish
strong “comprehensive” management who know how to build and apply the 5 pillars: value philosophy,
different strategy, distinctive management, suitable human resources, and civil and convenient working
environment at their units. Especially, THACO employees have to own these characteristics: understanding
THACO philosophy, strong will and determination, eagerness in studying, mastering the expertise as
required: Working hard and creatively; self training with the aim of mutual development with co-workers,
units, especially developing into management officers to make contributions to THACO and Vietnam.

As for THACO, 2018 ASEAN integration is both a challenge and a big opportunity when the Vietnamese
economy has proper policies and roadmaps for each industry. So that Vietnamese enterpreneurs and
enterprises step by step are able to compete equally with ASEAN and international opponents. Looking
back on the achievements, experience, and resources that THACO have gained during the last 20 years,
along with the spirit “Dedication to contribution, readiness in devotion” of THACO staff to fulfill the 2018
target, | have much confidence that THACO will be CONFIDENT IN INTEGRATION and GETTING AHEAD
FIRMLY thanks to the strong will and determination to turn challenges into our opportunities.

Best regards,

THACO Chairman

M
[

Tran Ba Duong
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5 TRU COT TRONG, QUAN TRI
DOANH NGHIEP CUA THACO

Van dung cac phucng thic quan tri moét cach dac
thu va phu hop dé gidi quyét cdc van dé trong kinh
doanh vd@i su sang tao, logic, khoa hoc, phu hop vdai
thuc tién. C6t 16i trong cach quan tri cla Chu tich
THACO Tran Ba Duong 1a 5 tru cot: triét ly gié tri, chién
lugc khac biét, quan tri dac thu, nhan su phu hgp va
xay dung mdbi trudng lam viéc van hoéa, thuan tién da
dua THACO tr3 thanh doanh nghiép tu nhan va o té

I8N nhat Viét Nam nhu hién nay.

hing ki€n quy md
hién nay cua Khu
phitc hop Chu Lai -

Trwdng Hai thudéc Coéng ty c6
phian O té Trudong Hai (THACO),
khéng may ngudi c6 thé hinh
dung dugc nhirng nam 2002-
2003 noi day vén chi la ving cat
trang khé can thudc huyén Nui
Thanh, tinh Quang Nam. Khu
phirc hop hién nay cé téng dién
tich hon 600 ha, bao gom Khu
Céng nghiép Co khi O t6 va cang
Chu Lai. Cha tinh HDQT THACO
Tran B4 Duong da tao dung va
phat trién THACO dén tam véc
nhu bay gid nho chién lugc phat
trién hop ly theo tirng thai diém,
chién luvoc phat trién hién nay 13
“Tap doan cong nghiép da nganh
cua Viét Nam mang tam khu vuc
ASEAN trong dé san xuat kinh
doanh 6 t6 la chud luc”, co s
ménh tham gia phat trién kinh
té€ cua dat nudc vai triét ly kinh
doanh duoc xac tin la: Mang lai
gia tri cho khach hang, xa hoi
théng qua san pham va dich vu
cua minh déng thai cé déng gop
thiét thuc cho dat nudec.
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Ong d3 van dung cac phuong
thirc quan tri mot cach dac thu
va phu hop dé giadi quyét cac van
dé trong kinh doanh véi su sang
tao, logic, khoa hoc, phu hop véi
thuc tién. C6t 16i trong cach quan
tri ctia 6ng 13 5 tru cot: triét ly gia
tri, chién luoc khac biét, quan tri
dac thu, nhan su phu hop va xay
dung moi truong lam viéc van
hoa, thuan tién.

Tir d6, 6ng da phat trién kha
nang nam b3t linh hoat, kha ning
irng xUr cac van dé, ké ca khung
hoang trong kinh doanh. Banh gia
cao ngudn luc tri thire, tAm nhin
dai han va tam nhin kha thi, véi tu
duy logic, chi tiét, mang tinh khai
quat cao, cung trai tim nhan hau,
réng ma, chan thanh da giup ong
di xa hon trén con dudng kinh
doanh, tao dung moét tap doan véi
sy phat trién virng chic dé déng
gbp nhiéu hon cho dat nudc.

Ong da duc két kinh nghiém
quan tri trong suét 20 nadm hinh
thanh va phat trién ciaa THACO
- mét trong nhirng yéu té chinh
tao nén su thanh cdng phat trién

Tuwong Thuy

tré thanh doanh nghiép tu nhan
va 6 t6 1&n nhat Viét Nam tir mét
doanh nghiép nhdé chuyén mua
ban va sra chira xe da qua s
dung cua THACO la: Van dung
quan diém quan tri dic thu “Két
hop tao lgi thé, chuyén biét dé
hiéu quad” dé thay déi cau trac
theo dinh ky phu hop véi quy moé
cla tirng giai doan, phat trién mét
cach linh hoat va hiéu qua. Budéc
vao nam 2018, ciing dua trén
quan diém nay, THACO quan tri
chinh thirc theo mé hinh Tap doan
cong nghiép da nganh duoc cau
trdc thanh cac Khéi/Téng cong
ty truc thudc hoat déng véi triét
ly, tdm nhin, s ménh, chién lugc
dua trén su nhat quan chung va
cac chinh sach quan tri dua trén
chinh sach khung cta THACO.
Doéng thoi cdé nhirng khac biét
phu hop véi dic thu nganh nghé
san xuat kinh doanh va dia ban
hoat dong ctia minh. Tirng Khéi/
Téng céng ty thanh vién c6 bo
may v&i cac Ban quan tri nghiép
vu riéng nhung chiu su quan ly va
hé tro diéu hanh théng qua cac
Ban quan tri chung cua THACO.
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TRIET.LY.
GIATRI

XAY DUNG

_ MOI TRUONG
LAM VIEC VAN HOA,

THUAN TIEN

Yéu té chinh dé THACO tiép tuc
phat trién I&n manh khéng gi6i
han theo mé hinh tip doan da
nganh 13 phai huan luyén, dao
tao va manh dan tuyén dung
nhan su mai d€ trudc hét 13 hinh
thanh doéi ngl lanh dao vai tiéu
chi “toan dién” biét xay dung va
van dung mot cach nhap tdm 5
tru cot nadi trén.

Cach quan tri dac thu cua
Chu tinh HDQT THACO Tran B3
Duong huéng dén muc tiéu xay
dung mot doi ngl nhan su trong
dé méi ngudi séng va lam viéc cé
cung va tién dén I3 thAm nhuian
triét ly THACO, cé y chi, nghi luc
manh mé, hing say hoc tap, nim
b3t nhirng kién thirc chuyén mén
theo yéu cdu mai: Lao dong hang
say va sang tao; rén luyén ban

NHAN SU’
PHU HOP

04

than dé biét chia sé, gitip d& nham
phat trién cung véi déng nghiép,
bd phan, don vi va nhat I3 biét
phan diu tré thanh ldnh dao cé
dong gbp thiét thuc cho su phat
trién cta THACO va trd thanh
ngudi tot, cé ich cho dat nuéec.

Hang ndm vao dip tét, 6ng Tran
Ba Duong ludn géi thong diép cho
CB.CNV nham xay dung van hoéa
THACO theo triét ly “Tao dung
gid tri dong gop céng hién cho
dat nwdc va nang cao gia tri phuc
vu cho khach hang théng qua san
pham va dich vu cta minh”. Trong
théng diép ndm 2018, 6ng nhin
nha moi thanh vién: “Vé&i nhirng
thanh qua dat dugc cung véi
nhirng kinh nghiém va cac nguon
lwc ma THACO chung ta da tich
luy dugc trong 20 nam, cung vdi

03

CHIEN LUGC
KHAC BIET

02

QUAN TRI
PAC THU

tinh than “nd luwc déng gép, san
sang cdng hién” cua toan thé can
b6 nhan vién nham thuc hién k&
hoach nam 2018 - ndm dau cua
hoi nhap khu vuc ASEAN, ti
tin twédng rang THACO sé TU
TIN HOI NHAP va VUNG TIEN
VU ON XA nh& vao y chi va quyét
tam bién thach thirc thanh co héi
vén ¢o cla dai gia dinh THACO.”
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S PILLARS IN THACO’S
GOVERNANCE

Along its journey, THACO has successfully applied
the corporate governing methods in a distinctive and
appropriate manner in order to solve its business
problems with creativity, logic, and practicality. The
core of THACO Chairman Tran Ba Duong’s governance
being the 5 pillars: value philosophy, different strategy,
distinctive management, suitable personnel, and civil
and convenient working environment have driven
THACO into the Vietnamese biggest private auto
manufacturer today.

itnessing the
current grand
scale of Chu Lai -

Truong Hai Complex of Truong
Hai Auto Corporation (THACO),
it is unimaginable that back in
2002-2003, this area was only a
white sand beach in Nui Thanh
District, Quang Nam Province.
The complex now has a total
area of nearly 600 hectares,
including the Auto Mechanical
Engineering Industrial Park and
Chu Lai Port. THACO's Chairman
Tran Ba Duong has established
and nourished the Corporation
to this scale thanks to the timely
and appropriate strategy, with
the current one being developing
into a Vietnamese multi-industry
group in the level of ASEAN
groups with auto manufacture and
business at its core, the mission
to make substantial contribution
in Vietnamese economic
development, and the business
philosophy: Offering values to
customers and society via its
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products and services, and making
substantial contributions to the
national economy.

What surprising is that Mr. Tran
Ba Duong had learnt all corporate
governance knowledge on his own.
He has read many books and come
up with the solutions orinnovations
as changes are inevitable if we want
to succeed. He has applied specific
and  appropriate  governance
methods to solve practical business
problems with creativity, logic and
science in line with reality. The
core of his administration is five
pillars: value philosophy, different
strategy, distinct governance,
suitable personnel, and a civil and
convenient working environment.

Accordingly, he has developed
the flexible mind, the ability
of solving problems, including
business crises. Highly appreciating
intellectual resources, long-
term and feasible vision, logical,
detailed, and generalized thinking,
and a generous and sincere heart

Tuong Thuy

have carried him further on his
business career by establishing a
constantly growing corporation
and contributing even more to the
country.

He has learnt from THACO's
20 vyears of establishment and
development, one of the main
elements has made up the success
of THACO to become Vietnam'’s
biggest auto private enterprise
from a small one is: the application
of the distinctive governance
method “Combination creates
advantages, specialization creates
effectiveness” to  periodically
change the structure in accordance
with each development phase
flexibly and effectively.

In 2018, based on this point
of view, THACO is governed as
a Multi-industry group which
is structured into divisions and
companies having the philosophy,
vision, mission, strategy, and
management based on THACO's
general policy. At the same time,



0

VALUE
PHILOSOPHY,

05

CIVIL AND
CONVENIENT!
WORKING
ENVIRONMENT

SUITABLE
PERSONNEL

04

each unit has the distinction based
on its business line and location.
Each unit has its own management
which is under the management
and support of THACO'’s general
administrative departments.
The most important element
to maintain THACO’s unlimited
growth as a multi-industry group is
the training and recruiting human
resources to establish strong
“comprehensive” management
who know how to build and apply
the 5 above-mentioned pillars.

Especially, his governance
aims that each THACO employee
has to own these characteristics:
understanding THACO philosophy,
strong will and determination,
eagerness in studying, mastering
the expertise as required: Working
hard and creatively; self training
with the aim of mutual development
with co-workers, units, especially
developing into  management
officers to make contributions to
THACO and Vietnam.

DIFFERENT
STRATEGY

02

DISTINCTIVE
MANAGEMENT

03

Every vyear, on New Year
occasion, THACO Chairman always
sends his message to the staff to
build THACO culture according
to the philosophy of “Creating
the value of contribution to the
country and enhancing the value
of customer service through our
products and services”.

In his 2018 message, he
reminded all members: “Looking
back on the achievements,
experience, and resources that
THACO have gained during the
last 20 years, along with the spirit
“Dedication to  contribution,
readiness in devotion” of THACO
staff to fulfill the 2018 target, | have
much confidence that THACO will
be CONFIDENT IN INTEGRATION
and GETTING AHEAD FIRMLY
thanks to the strong will and
determination to turn challenges
into our opportunities.”
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CHU LALI: bl TU CAT TRANG
PEN CONG NGHIEP O TO

Cung v&i su phéat trién cla cudc cadch mang cong nghiép 4.0
hién nay va tién bd cla khoa hoc - cdng nghé, THACO dang
dau tu I8n vao nganh 6 t6, gdp phan thuc day su phat trién cla
nén céng nghiép 6 td Viét Nam bang viéc dua vao hoat dong
cac nha may co6 quy mod I8n va cdng nghé hién dai tai Khu phuc
hgp Chu Lai.

Minh Tudng
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r mot viing dat toan cat
I trang khé can, Cha tinh
HDQT THACO Tran B3
Duong da phat trién Chu Lai thanh
khu coéng nghiép, khu phirc hop
san xuat, 13p rap 6 t6, linh kién phu
tung va nhirng don vi khac nhu
trudng Cao dang THACO, cang
bién Chu Lai. Mau tring cla cat
da duoc bién thanh mau xanh cla
cdy va mau ao cua chuyén gia, ky
su, cong nhan... trong Khu phtrc
hop. Trong giai doan 2017-2018,
tai Khu phire hgp Chu Lai - Truong
Hai, THACO da khanh thanh Nha
may xe du lich THACO Mazda véi
cong nghé Nhat Ban va quy mo l6n
nhat Déng Nam A, truéc doé vao
thang 12/2017 da dua vao hoat
dong nha may Bus THACO cé quy
md 1&n nhat va hién dai nhat Déng
Nam A véi dinh vi: cdng nghé hién
dai va than thién maéi truong. Day
13 nhirng budc tién I6n cia THACO
trong qua trinh thic day phat trién
cong nghiép 6 t6 tai Viét Nam.

KHU PHU'C HOP CHU LAI -
CHANG DUONG 15 NAM

Chu tich THACO Tran Ba
Duong cho biét ngay ndam 2002-
2003, éng da c6 mot quyét dinh
chién luoc dé chuan bi cho hdi nhap
khu vuc va quéc té. Véi phuong
cham “hodc khong lam hodc phai
lam that I6n d€ hoéi nhap”, ngudi
ding dau THACO chon ving Chu
Lai cat trang dé thuc hién wéc mo
xay dung va phat trién nganh 6 to.
2003 khong chi la mét nam dac biét
v&i THACO ma con véi tinh Quang
Nam. Chinh nam d6, THACO quyét
dinh dat vién gach dau tién dé xay
dung nén moéng cda minh tai Chu
Lai. Theo Chu tinh HDQT THACO
Tran B4 Duong, day cling chinh la
tién dé dé cac nha may san xuat,
I3p rap 6 t6 khéng 16 sau nay cua
THACO xuat hién trén manh dat
Quang Nam vén khéng giau tai
nguyeén.

Trong mat cta éng, du manh
dat mién Trung nay luén chiu
dung nhiéu thién tai, noi con
ngudi van quen 1am néng nghiép
hon cong nghiép, thi Chu Lai van
¢6 nhiéu wu diém cho chién lugc
san xuat 6 t6. Ngoai ra, chién luwoc
con vach r6 Chu Lai sé la noi tap
trung san xuat tat cd may mdc,
va phat trién cac nganh nghé lién
quan dén linh vuc 6 to, co khi va
logistics (trong d6 c6 cang bién).

Trai qua 15 nam, noi ay gio da
[3 mot t6 hop san xuat I3p rap xe
hang dau véi cac thuong hiéu néi
tiéng nhu Kia (Han Quéc), Mazda
(Nhat), Peugeot (Phap)... Khu
phirc hgp Chu Lai - Trudng Hai
trai rong trén dién tich 650 ha, cé
30 cbéng ty va don vi thanh vién
gbm: 6 nha may san xuat I3p rap 6
t6, 14 nha may cong nghiép hé trg,
cac don vi giao nhan - van chuyén
dudng bd, dudng bién, cang Chu
Lai, cac cong ty dau tu, xay dung,
Trudong cao diang THACO va cac
don vi hd tro... véi téng vén dau
tu dén thai diém hién tai 13 trén
70 ngan ty déng; da dua THACO
thanh nha san xu3t 13p rap 6 t6
[6n nhat Viét Nam; tao viéc lam
cho hon 9.000 lao déng tai Quang
Nam; dong thai tao viéc lam cho
toan chudi cung &rng cho THACO
véi gan 120 ngan lao déng.

CHANG DUONG PHAT TRIEN
MO

Nam 2018, nganh céng nghiép
6 td6 Viét Nam déi dién thach
thirc to 1&6n: thué nhap khiu 6 t6
nguyén chiéc (CBU) la 0%, vi vay
canh tranh sé rat khéc liét. Nhung
2018 cing 1a ndm khai dau cua
mot chién lugce phat trién méi cta
THACO la: “Tap doan cong nghiép
da nganh ctia Viét Nam mang tam
khu vuc ASEAN trong dé san xuat
kinh doanh 6 t6 la cha luc”, vai st
ménh tham gia phat trién kinh
té€ cia dat nudc va triét ly kinh

doanh duoc xac tin la: “Mang
lai giad tri cho khach hang, xa hoi
théng qua san pham va dich vu
ctia minh déng thoi cé déng gop
thiét thuc cho dat nuéc”.

Mot trong nhirng nhiém vu
trong tam trong chién lugc mai
nay 13 THACO tiép tuc dau tu
phat trién Khu phic hop Chu
Lai - Truwong Hai thanh Khu Cong
nghiép co khi da dung va 6 to
quéc gia, du nang luc canh tranh
mang tam khu vuc ASEAN. Diém
nhan néi bat vira thuc hién duoc
Ia khanh thanh va dua vao hoat
dong nha may THACO Mazda giai
doan 1 c6 cong suit 50.000 xe/
nam vao ngay 25/3/2018. Nhirng
mau xe Mazda dugc thi trudng
Viét Nam don nhan néng nhiét
nhu Mazda CX-5, Mazda 6 va
Mazda 3 sé duoc cung cap tir nha
may. Tap doan Mazda tin tudng
rang nha may THACO Mazda sé
nang cao chat lwong sadn pham
bang viéc ap dung cac cdng nghé
san xuat méi nhu nha may Mazda
tai Nhat Ban dang st dung.

Cac ky s cia nha may THACO
Mazda d3 dugc huan luyén tai
Nhat Ban. Ngoai ra, con c6 16 ky
s Mazda ctua Nhat Ban lam céng
tac hd trg va cd van dao tao tai
nha may THACO Mazda. Mazda
Nhat Ban tin rang THACO Mazda
sé khai thac lgi thé sdn pham chat
lrgng cao théng qua viéc nang
cao ky nang ctia cac ky su.

Khéng thé khdéng néi dén
viéc Mazda Nhat Ban ludn thiét
lap chudn muc vé chat luong
san pham tai tat cd cdc nha may
Mazda va gidm sat chat lugng cua
tirng sdn pham toan ciu. Do do,
Mazda Nhat Ban tin tuwéng rang
THACO Mazda sé ngay cang nang
cao hiéu qua va chat luong san
pham bang viéc ap dung quy trinh
gidm sat nhu trén.
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Tinh dén th&i diém hién nay, Khu phirc hop 6 t6 Chu Lai - Trudng Hai da bao
g6m 6 nha may san xuat I3p rap 6 t6, 14 nha may san xuat linh kién phu tung véi
cac day chuyén thiét bi hién dai duoc chuyén giao tir cac d6i tac Chau Au, Nhat
Ban, Han Quéc; 1 trudng Cao dang va 6 don vi hé tro, qua dé da gép phan dic biét
quan trong vao viéc phat trién nganh cdng nghiép 6 t6 Viét Nam. Va THACO van
dang ti€p tuc dau tu ma& rong va nang cap Khu phirc hop vai quy hoach 2 phan khu:
khu cac nha may san xuat 13p rap 6 t6 va khu cac nha may cong nghiép hé tro theo
hudéng khu cong nghiép thong minh, xanh, sach va than thién v&i moi truong.

Thang 3/2018, THACO khai cong xay dung nut giao vong xuyén 2 tang gitra
Qudc 16 1A va dudng sat Bac - Nam, bao gobm: vong xuyén c& I16n trén tang 2 dé
giai quyét giao cit vai dudng sat cho tat ca cac hudng ra vao Khu phirc hop va cao
t6c Da Nang - Quang Ngai, danh cho 6 t6 cac huéng di tir dudng cao téc va khu
cong nghiép vuot qua dudng sat Bic - Nam di Quéc 16 1A, cang Chu Lai va nguoc
lai. Phan dao xuyén nho hon & phia duéi mat dat danh cho cac hudng di trén QL1A
va vao cang Chu Lai, nham diéu chinh giao thong cho nga ba giao gitra QL1A véi
duong vao cang.

Nhan thiy dugc nhu cdu cp thiét, tim quan trong cta du an va hudng (rng
151 kéu goi ctia B6 Giao thong - Van tai, UBND tinh Quang Nam, Chu tinh HDQT
THACO Tran B4 Duong da dé xuat va dugc Chinh phu, B GT-VT chap thuan cho
tu dau tu du an véi téng chi phi la 600 ti dong bang 100% ngudn vén ctia THACO.
Thai gian thi cong du kién la 5 thang va sau khi hoan thanh, du an sé duoc ban giao
cho UBND tinh Quang Nam ti€p nhan, quan ly va dua vao khai thac str dung, tirc
13 Chu tinh HDQT THACO Tran Ba Duong ting toan bd cong trinh nay cho tinh.

Dai véi linh vure logistics tai Chu Lai, THACO mé rong thém mét cau cang c6 kha
nang ti€p nhan tau co trong tai 50.000 tan. Déng thoi, cudi thang 3/2018, THACO
da khai truong tuyén van chuyén container truc tiép Chu Lai - Nhat Ban dé tiép
tuc thuc hién chién lugc dua cang Chu Lai trd thanh cang container I6n nhat mién
Trung nham gidm gia thanh logistics, qua dé thu hat dau tu vao Khu kinh t&€ mé Chu
Lai ndi riéng va mién Trung néi chung.

Khi néi dén Chu Lai néi riéng va Quang Nam néi chung, khéng thé khéng noi
dén nhirng déng gép to Ién ctia Cha tich THACO Tran B4 Duong vao phat trién
nguon nhan luc tinh nha. Hang ngan ngudi dia phuong da tré thanh nhirng cong
nhan duoc dao tao bai ban, cé tdc phong cdng nghiép, tinh than ky luat, thai do
lam viéc tich cuc, hiéu qua... day la luc lvong lao dong quy clia dia phuong duoc
dao tao, xay dung, thay d6i nép séng, nép sinh hoat theo hudng cong nghiép phat
trién. Bang cach thanh 1ap Trudng cao dang dé dao tao nghé, mién hoc phi cho cong
nhan, thuéng xuyén dao tao lai d€ nang cao tay nghé cho cac bac tho, éng da dem
tac phong céng nghiép héa va tinh than ky luat dén tirng con ngudi & viing qué nay.

Bang cac nd luc khéng ngung nghi, THACO khéng chi gép phan quan trong
trong viéc phat trién nganh céng nghiép 6 td nuéc nha, gop phan giam nhap siéu,
déng gop tich curc phat trién nén kinh té dat nuwd'c; ma con tiép tuc tao dong luc cho
su phat trién kinh té - xa hoi, déng gép rat 16n vao nguén thu ngan sach Quang Nam
va tao viéc Iam, nang cao tay nghé cho luc lugng lao ddng tinh. Chu Lai da ra hoa két
qua, va sé tiép tuc tao ra thém nhiéu qua ngot trong tuong lai.
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CHU LAIL: FROM WHITE SAND
TO THE AUTOMOBILE INDUSTRY

Amidst the development of Industrial Revolution 4.0
and advances in science and technology, THACO is
making huge investment in the automobile industry,
contributing to the development of the Vietnamese
industry by opening big-scaled and avant-garde plants in
Chu Lai Complex.

Minh Tuong

492015 AUTO THACO 13




—HEU D‘EM Focus

rom a white sand beach,
FChairman Tran Ba Duong
has turned Chu Lai into

an industrial park, a complex of
manufacturing and assembling
cars, spare parts, as well as other
units such as Vocational College,
Chu Lai Port. The white of sand
has been turned into the green
of trees, or blue of shirts of the
professionals, engineers, workers
.. in the complex. During 2017-
2018, in Chu Lai - Truong Hai
Complex, THACO has inaugurated
THACO Mazda plant which boasts
Japanese car  manufacturing
technology and the biggest scale
in South East Asia. Previously, in
December2017,BusTHACO plant
- the biggest and most modern
bus factory in Southeast Asia has
been put into operation with the
positioning message: modern
technology and environmental
friendliness. These are considered
THACO'’s great strides towards

auto industry development in
Vietnam.

CHU LAl COMPLEX -
THE STORY OF 15 YEARS’
DEVELOPMENT

Chairman Tran Ba Duong
said that in 2002-2003, he made
a strategic decision to prepare
for regional and international
integration. With the motto “Do
nothing or do big to integrate,” he
chose sandy Chu Lai to realize his
dream of building and developing
the automobile industry. Year
2003 was a special year not only
for THACO but also for Quang
Nam Province. In the same year,
THACO laid the first brick, building
its foundation in Chu Lai which
according to THACO Chairman
was also the premise for THACO'’s
giant auto manufacturing and
assembling plant later in Quang
Nam not so abundant in resources.
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In his eyes, despite the fact
that this coastal land has suffered
many natural disasters, where
people are more accustomed to
farming than industry, Chu Lai
still has many advantages for the
strategy of auto production. In
addition, the strategy specifies
that Chu Lai will be the center
of all machinery production and
development of industries related
to automotive, mechanics and
logistics (including ports).

Over the past 15 years, it has
now become a leading vehicle
manufacturing and assembling
cluster for global brands Kia
(South Korea), Mazda (Japan) and
Peugeot (France). Chu Lai-Truong
Hai Complex spreads across 650
ha, home to 30 companies and
units: 5 auto manufacturing and
assembling plants, 15 support
industry plants, logistics on roads
and by the sea, Chu Lai Port,
investment and  construction
companies, THACO College
and supporting units..with an
cumulative capital of VND70
trillion, turning THACO into
the Vietnamese biggest auto
manufacturer and assembler,
creating over 9,000 jobs in Quang
Nam Province, and nearly 120,000
jobs throughout the supply chain
for THACO.

NEW PHASE OF
DEVELOPMENT

In 2018, Vietnam's auto
industry faces a major challenge:
the completely built unit (CBU)
importtaxat0%,sothecompetition
will be fierce. However, in
2018, THACO puts forward a
new development strategy: “A
Vietnamese multi-industry group
at the level of ASEAN groups with
auto manufacture and business
at its core”, the mission to make
contributions to the Vietnamese

economic development, as well
as the business philosophy being:
“Offering values to customers
and society via its products and
services, and making substantial
contributions to the national
economy”.

One of the key tasks of this
new strategy is THACO continues
to develop Chu Lai - Truong Hai
Complex into a national multi-
purpose auto and mechanical
engineering  industrial park
which can compete in ASEAN.
The highlighted accomplishment
are: -Launching and operating
THACO - Mazda Plant phase 1,
with a capacity of 50,000 vehicles
on March 24, 2018. Trending
Mazda models such as Mazda
CX5, Mazdaé and Mazda 3 will be
supplied by the factory. The Mazda
Motor Corporation believes that
this THACO Mazda Plant will be
able to boost the product quality
by applying current manufacturing
technologies of the Japanese
Mazda plants.

Engineers at THACO Mazda
plant have received training in
Japan. In addition, 16 Japanese
engineers from Mazda are
supporting and training technically
at the plant. Mazda Japan believes
that THACO Mazda Plant will
increasingly improve product
quality by means of its engineers’
upgraded skills.

We have to mention the fact
that Mazda Japan has always
set their standard for product
quality at all Mazda factories
and monitor the quality of each
product worldwide. Therefore,
the Japanese auto manufacturer
believes that THACO Mazda Plant
will increasingly enhance the
efficiency and quality of products
by applying the assessment as
above.



Up to now, Chu Lai - Truong
Hai Auto Complex has included
6 auto manufacturing and
assembling plants and 14 spare
part factories with modern
equipment lines transferred from
European, Japanese and South
Korean partners; 1 college and 6
support industry units, which have
contributed substantially to the
development of the automobile
industry in Vietnam. And THACO
now keeps on expanding and
upgrading the Complex into two
separate zones: one for auto
manufacturing and assembling
plants, and the other for support
industry plants in the orientation
of smart, green, clean, and
environmentally friendly industrial
parks.

In March, 2018, THACO
commenced the construction
of the two-level roundabout
between  National  Highway
1A and North-South Railway,
including a big-scaled roundabout
on the second level to solve the
intersection between the railway
and all Complex entrances and Da
Nang - Quang Ngai Expressway,
dedicated to vehicles traveling
from the expressway and the
industrial park, crossing the
railway to enter National Highway
1A, Chu Lai Port and vice versa.
The lower roundabout is for the
directions on National Highway
1A and to Chu Lai Port to adjust
traffic for the junction between
National Highway 1A and the port
access road.

Recognizing the  urgency
and importance of the project
and in response to the request
of Ministry of Transport, Quang
Nam People’s Committee, THACO
Chairman Tran Ba Duong has
made a proposal and received the
approval from the Government,
Ministry of Transport on being in

charge of the project with a total
investment capital of VND600
billion, 100% from THACO'’s
capital. The construction time is
scheduled to be 5 months, after
which the project will be handed
over to the People’s Committee of
Quang Nam Province to manage
and put into operation, i.e,
Chairman Tran Ba Duong donates
the entire project to the central
province.

In logistics at Chu Lai, THACO
expands a wharf capable of
receiving 50,000 tonne DWT
vessels. At the same time, at the
end of March, THACO opened
Chu Lai - Japan direct container
shipping route, embracing the
strategy of turning Chu Lai into the
largest container port in Central
Vietnam to reduce logistics
costs, and accordingly attracting
investment in Chu Lai Open
Economic Zone in particular and
Central Vietnam in general.

Speaking of Chu Lai in
particular and Quang Nam in
general, we have to mention
Chairman Tran Ba Duong’s great
contribution to the development
of the provincial human resources.
Thousands of local people have
become well-educated workers
who lead an industrial working
style, discipline, positive and
effective working attitude, etc. -
such labor force was granted the
opportunity to study, to change
the life style in the direction of
industrial development. By setting
up the Vocational College, giving
free tuition fees for workers, and
regularly scheduling the technical
training to improve their skills, he
has instilled the industrial working
style and discipline into each one
inthis area.

With relentless efforts,
THACO not only makes significant

contributions to the development
of the Vietnamese automobile
industry, the reduction in trade
deficit, and the development
of Vietnam's economy, but also
continues to create motivations
for socio-economic development,
contributing  significantly  to
Quang Nam’s budget, creating
employment and improving skills
for the provincial labor force.
Chu Lai has flourished, and will
continue to become more fruitful
in the future.
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Sang 25/3, tai Khu Cong nghiép ca khi 6 t6 Chu Lai - Trudng
Hai thudc Khu Kinh t& mda Chu Lai, tinh Quang Nam, THACO da
t6& chic Lé khdnh thanh nha may san xuat 6 t6 THACO MAZDA.
Pay 1a nha may sdn xuat xe du lich Mazda I8n nhat va hién dai
nhat Béng Nam A, dat chudn toan cau cla Mazda Nhat Ban.
Thu tudng Chinh phd Nguyén Xuan Phuc, Phé Chu tich Quéc
hoéi Ubng Chu Luu cung 6ng Isao lijima - C6 van dac biét cla
Thd tudng Nhat Ban; 1anh dao moét s6 B6, Ban, Nganh Trung
uong, dia phuong da du 1& khanh thanh va tham quan Nha may.

Thach Lyu - Hong Hanh
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hang 3/2017, trong Hoi

I nghi Xac tién dau tu

cua tinh Quang Nam,

Tha twéng Nguyén Xuan Phic

da phat l1énh khoi cong xay dung

nha may san xuit 6 t6 THACO

MAZDA céng suat 100 ngan xe/

nam véi téng von dau tu 12 ngan

ty dong. Sau 1 ndm, nha may da
hoan thanh.

Viéc hoan thanh nha may
Mazda hién dai nhat Dong Nam
A khang dinh quyét tam va nhirng
nd luc lien tuc cuia THACO -
doanh nghiép 6 té6 hang dau Viét
Nam; gép phan quan trong phat
trién coéng nghiép co khi mién
Trung va nganh cong nghiép 6
t6 Viét Nam trong boi canh nam
2018, thué nhap khau 6 td nguyén
chiéc tir ASEAN d3 vé méc 0%.
Cong nghiép 6 t6 trong nudc phai
canh tranh rat khéc liét véi cac
nudc trong khu vure nhu Thai Lan,
Indonesia hay Malaysia - nhirng
nuwdc da cé nén kinh té di trudc,
cao hon Viét Nam nhiéu lan vd&i
thi truong 6 to6 rat Ién va nganh
céng nghiép 6 t6 phat trién manh,
6n dinh lau doi trong hon 70 nam
qua.

THACO duogc xem la mét trong
nhirng doanh nghiép tru cét trong
chu ky phat trién méi cia nganh
cong nghiép 6 t6 trong nuédc trong
b6i canh hau hét cac hang xe néi
tiéng trén thé gidi mac du da san
xuat 13p rap rat lau & Viét Nam
nhung da chuyén phan I6n sang
nhap khau nguyén chiéc. THACO
hién dang san xuat va phan phdi
day du cac phan khic xe du lich tur
phé théng dén cao cap bao gém
cac thuong hiéu nhu: Kia - Han
Quéc; Mazda - Nhat Ban; Peugeot
- Phap; BMW - Duirc cuing xe tai,
xe bus dat thj phan gan 40% thi
trwong 6 t6 Viét Nam.

Tai bugi & long trong nay, éng
Tran B4 Duong - Cha tich THACO

cho biét: Nha may THACO
MAZDA dugc quy hoach trong
phan khu cac nha may 13p rap 6
t6 thudc Khu cong nghiép Co khi
6 t6 Chu Lai - Trudng Hai. Nha
may c6 dién tich 30,3 ha trong doé
17,3 ha nha xudng, duoc chuyén
giao cong nghé hoan toan maéi véi
tiéu chuan cao cap cua Tap doan
Mazda nham dap (rng yéu cau chat
lwgng chia san pham thé hé méi
clia Mazda toan ciu theo huéng it
tiéu hao nhién liéu, sir dung nang
lvong dién va than thién véi moi
truong.

Nha may dugc dau tu cac day
chuyén, thiét bi hién dai, tu dong
hda va cong nghé mdi nhat, bao
gdém: Day chuyén han bang robot
véi cong nghé han laser; Hé théng
son tinh dién véi cong nghé nhidng
lien tuc; Day chuyén son mau véi
cong nghé son wet on wet (son I6t
va son hoan thién khong qua cong
doan sdy) dap (rng tiéu chuan bé
mat theo yéu cau khat khe ctia cac
mau son cao cap; Day chuyén I3p
rap 80% tu dong héa. Chat lugng
san pham duoc kiém soat chat ché
trén tirng cong doan san xuat theo
hé théng quan ly chat lugng cua
Mazda (MES - Mazda Engineering
Standard, ISO/IATF 16949, 1SO
14001...).

Pudng thlr xe c6 chiéu dai
2,4km mo phong day du cac dia
hinh nhu thuc t€, bdo dam yéu cau
ky thuat dé kiém tra chat lugng xe
trudc khi xuat xwdng. Nha may
da dugc Bo Cong Thuong chirng
nhan dap (ng day du cac quy dinh
cta Nghi dinh 116/2017/ND-CP
cta Chinh phu. Dac biét nha may
ap dung hé théng diéu hanh san
xuat trén nén tang s6 hda, két ndi
véi cac day chuyén tu dong toan
nha may vai théng tin xuyén suét
chudi gia tri tir dit hang, san xuat
va ban giao theo yéu cau riéng biét
ctia khach hang, dang vai tinh than

cla cach mang cong nghé 4.0;
tirng budc ap dung day chuyén
san xuat thong minh, xudng
thong minh va dat muc tiéu nha
may théng minh. Nha may cling
duoc thiét ké va xay dung véi dac
diém 13 khi ting cong suat |én dén
100.000 xe/ndm thi chi can [3p dit
thém mot sé thiét bi (robot, kéo
dai bang chuyén ty déng) va san
xuat khoéng gian doan.

Dong thoi, hau hét cac cum chi
tiét roi dugc 13p tir bén ngoai, sau
dé chuyén vao day chuyén chinh
I3p rap hoan thién nén dé dang
tach rdi cac linh kién dé san xuat
chi tiét nham gia ting ty 1 ndi dia
héa dat dén 40% trong thoi gian
t6i. THACO dac biét quan tam
cht trong céng tac phong chéng
chay né nén da dau tu hé théng
phong chdy chira chay tuw doéng
vé&i kinh phi 2 triéu USD, da duoc
Cuc Canh sat Phong chay chira
chay cap gidy chirng nhan du diéu
kién. D3c biét nha may dugc thiét
ké xay dung véi ty 1é mat do cay
xanh hon 55% trong d6 co6 16i
xanh canh quan dep gira nha may
va cung vd&i toan Khu cong nghiép
tao thanh khoéng gian xanh, sach,
dam bdo méi trudng bac nhat tai
Viét Nam.

Vui mirng ching kién su ra
doi ctia mot nha may 6 té hién
dai, cong nghé tién ti€n hang dau
tai Viéet Nam, Thu tuéng Nguyén
Xuan Phtc da chidc mirng va biéu
duong nhirng nd luc, tinh than va
y chi quyét tdm manh mé cua tap
thé CB.CNV THACO dudi su 1anh
dao ctia Chu tich THACO Tran Ba
Duong. Phat biéu tai budi 1&, Tha
twdng néu ro, su kién khanh thanh
nha mady THACO MAZDA c6 y
nghia I&n danh dau su phat trién
cta THACO va tinh Quang Nam.
V6i hon 20 nha may san xuat linh
kién va |13p rap 6 t6 hién dai, Tha
twdng danh gia cao doi ngil can bo
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ky thuat ctia THACO d3a 1am chd cdng nghé dé san xuat san pham theo cdng nghé méi chat luong tuong duong
san pham cla Mazda tai Nhat Ban. Diéu nay cé y nghia I&n trong viéc tao niém tin cho ngudi tiéu dung Viét
Nam vé xe 6 t6 san xuat trong nudc va xuat khau ra nudc ngoai.

Tha tuéng khang dinh, Viét Nam khuyén khich phat trién nganh cong nghiép 6 t6, ddm bao su cong bing
cho cac nha dau tw. Chinh pha Viét Nam khiang dinh quan diém déi xtr véi cac nha san xuat I3p rap 6 to 13 binh
dang, khéng phan biét doanh nghiép trong nuéc, ngoai nuéc, cling huéng dén muc tiéu chung 13 phat trién
nganh cong nghiép 6 t6 Viét Nam, déng gop cho phat trién kinh t& xa hdi ctia dat nuéc. Chinh phu sé cé nhirng
chinh sach phu hop dé tao su cong bang gitra 6 td san xuat trong nudc va xe nhap khau nguyén chiéc. Trong
qua trinh dé, viéc bdo vé san xuat trong nudc cling phai ding vai cac thdng I€, cadc cam két hop tac qudc té€ ma
Viét Nam la thanh vién.

Tha twdng cling nhan manh, nganh 6 t6 Viét Nam d3 héi nhap hoan toan vao khu vurc ASEAN ngay dau nam
2018 véi thué suat nhap khau 6 t6 nguyén chiéc tir cac nudc ASEAN giam vé 0%. Cling vai do 13 tac dong cua
cudc cach mang cong nghiép 4.0 tao ra nhirng co hdi va thach thirc 16n d6i véi dau tu phat trién nganh cong
nghiép 6 t6 Viét Nam theo xu thé thé gidi. Trong xu thé 3y, nganh cong nghiép 6 to Viét Nam d3 xuat hién
nhirng doanh nghiép c6 tiém luc dau tw 1én, bai ban, quyét tam, tao ra thuong hiéu va cé chat lwong san pham
cao, dap (rng yéu cau ndi dia va hudng téi xuat khau.

PE& nha may THACO MAZDA van hanh hiéu qua, an toan, Tha tudng dé nghi THACO can c6 ké hoach cu
thé dé phat trién hiéu qua, dap (rng ngay cang tét hon nhu cau khach hang, dap (rng nhu ciu trong nudc va xuat
khau, dong thoi nang cao ty 18 noi dia hda, phat trién cong nghiép hd tro. Tha tuwéng dé nghi Tap doan Mazda
Nhat Ban tiép tuc hé trg' chuyén giao cong nghé san xuat, dic biét san xuat cac linh kién, phu ting dé ngay cang
c6 nhiéu san pham linh kién 6 td dugc san xuat tai Viét Nam; déng thoi ti€p tuc hd trg THACO sém hoan thanh
giai doan 2 cta Nha may, dat cong suat thiét ké€ 100.000 xe/nam theo ding cam két.

Thu twéng yéu ciu cac Bd, Ban, Nganh Trung uong ti€p tuc hoan thién cac chinh sach, cac quy dinh phap
luat lién quan dén phat trién nganh céng nghiép 6 t6 va ting cudng kiém soat chat lwgng 6 té &' Viét Nam, dong
thoi hé trg, thao g& vurédng mic cho doanh nghiép trong hoat dong kinh doanh, ting cudng kiém soat nhap
khau 6 t6 trong ndi khdi ASEAN theo hiép dinh thuong mai va hang héa ASEAN, bao dam dap (rng cac diéu
kién duogc hudang thué suat 0% ding quy dinh cta phap luat.

V6i niém tin vao nghi luc, y chi va quyét tam cua tap thé 1anh dao va nhan vién THACO, su hop tac chién
lwgc THACO - MAZDA ngay cang di vao chiéu sau, Chinh phu tin tuéng rang trong th&i gian téi, nha may 6 té
THACO MAZDA giai doan 1 di vao hoat dong sé dat hiéu qua cao va giai doan 2 cta du an nay cling nhu cac du
an khac dang dau tu xay dung cling nhanh chéng duoc trién khai dap (rng mong doi ctia khach hang va ky vong
cta Chinh phu, ctia nhan dan, gép phan hién thuc héa chién luvgc phat trién cong nghiép 6 té cta Viét Nam.
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THACO MAZDA

TO AN

=W HEIGHT

On March 25, 2018, at Chu Lai - Truong Hai Auto Mechanical Engineering
Industrial Park in Chu Lai Open Economic Zone, Quang Nam Province,
THACO held the inauguration ceremony of THACO MAZDA Passenger

Car Manufacturing Plant. This is the largest and most modern Mazda
passenger car manufacturing plant in Southeast Asia that qualifies
the global standards of Mazda Japan. Prime Minister Nguyen Xuan

Phuc, Vice President of the National Assembly Uong Chu Luu and Mr.

Isao lijima - Special Advisor to the Prime Minister of Japan, Leaders of
Central ministries and agencies and Quang Nam Province attended the
inauguration ceremony and visited the factory.

n March 2017, at the
Investment Promotion
Conference of Quang

Nam Province, Prime Minister
Nguyen Xuan Phuc ordered to
start the construction of THACO
MAZDA Plant with the capacity
of 100,000 vehicles per year,
and a total investment capital of
VND12 trillion. After a year, the
factory has been finished.

The completion of the
most modern Mazda plant in
Southeast Asia confirms constant
determination and continuous
efforts of THACO - the leading
automaker in Vietnam, which has
made important contributions
to the development of the
mechanical industry in Central
Vietnam and the Vietnamese auto
industry in the context of 2018’s
0-percent import tariff for ASEAN
completely built units (CBU). The
Vietnamese auto industry has to
enter a fierce competition with
other ASEAN countries such as
Thailand, Indonesia or Malaysia,
of which economies have greatly
surpassed the Vietnamese, with
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strong auto markets and fast-
growing auto industries in the last
over 70 years.

THACO is considered as one
of the pillar enterprises in the
new development cycle of the
Vietnamese auto industry in the
context that most famous car
manufacturers in the world have
turned to CBU import, instead of
manufacturing and assembling
autos in Vietnam. THACO is
currently manufacturing and
distributing a full range of
mainstreamtohigh-endpassenger
cars, including: Kia - South Korea;
Mazda - Japan; Peugeot - France;
BMW - Germany, trucks and
buses accounting nearly 40% of
market share of Vietnam’s auto
market.

In this important ceremony,
THACO Chairman Tran Ba
Duong said: THACO MAZDA
Plant is planned in the subzone
of the auto manufacturing and
assembling plants of Chu Lai -
Truong Hai Auto and Mechanical
Engineering Industrial Park. The
factory covers an area of 30.3

Thach Luu - Hong Hanh

hectares, of which 17.3 hectares
of workshops receives completely
new technology transfer with
high standards of Mazda Motors
Corporation to meet the quality
requirements of next-generation
Mazda products towards less
consumption of fuel, electric
power, and environmental
friendliness.

The factory is equipped with
modern manufacturing lines,
equipment, automation and latest
technology, including: automated
robots on welding lines with laser
welding technology; powder
coating system with continuous
dipping technology; as well as
color paint line with wet on
wet painting technique (primer
and finishes not going through
drying process), meeting the car
surface quality in line with strict
requirements of premium paints.
80% of the assembly lines are
automated. Product quality is
strictly controlled in each stage
of production according to Mazda
quality management systems
(MES - Mazda Engineering



Standard, ISO / IATF 16949, ISO
14001...).

A technically-qualified 2.4-km
testing track simulates all types of
real-life terrain conditions to test
car quality before launching. The
planthasbeencertified by Ministry
of Industry and Trade to qualify
all regulations as prescribed in
Decree No. 116/2017/ND-CP.
Especially, the factory has applied
the production management
system on the basis of digitization
which connects the automated
manufacturing lines with
information throughout the value
chain from ordering, production
and handing over according to
customized requirements, true to
the spirit of Industrial Revolution
4.0, step by step adopting smart
manufacturing  lines,  smart
workshops and achieving the
goal of smart plants. The factory
is also designed and built with
the characteristics that when the
capacity increases to 100,000
vehicles per year, it only needs
to install some more equipment
(robots, expanded automatic

conveyors) without interrupting
the production.

At the same time, most of
separate car component clusters
are assembled from the outside
and then transferred to the main
assembly line. Therefore, it is
easy to separate components to
produce car details in order to
increase the localization rate to
40% in the coming time. THACO
has paid special attention to fire
prevention, which explained for
its USD2-million fire prevention
and fighting system, which
receives the certificate from Fire
Prevention and Fighting Police
Department.  Especially, the
factory is designed with more
than 55% of green trees, in which
there is nicely green core linking
the factory to the whole industrial
park to create the cleanest and
greenest environment in Vietnam.

Delighted to witness the birth
of a modern and advanced auto
plant in Vietnam, Prime Minister
Nguyen Xuan Phuc congratulated
and praised THACO employees
for their efforts, willingness and

strong determination behind
the steering wheel of Chairman
Tran Ba Duong. Speaking at the
ceremony, the Prime Minister
stated that the inauguration
of THACO MAZDA Plant has
great significance in marking
the development of THACO
and Quang Nam Province.
With more than 20 modern
component manufacturing and
auto assembling factories, the
Prime Minister highly appreciated
THACO’stechnicalstaffswhohave
mastered the new produce cars
technology to equivalent to the
made-in-Japan Mazda products.
This has great significance in
earning the confidence from
Vietnamese consumers in
domestically-manufactured cars
towards exports.

The Prime Minister affirmed
that Vietnam encourages the
development of the auto industry,
ensuringequalityforinvestors.The
Government of Vietnam affirmed
the viewpoint of organizing
a fair competition for auto
manufacturers and assemblers,
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regardless of domestic or foreign
enterprises, towards the common
goal of developing the Vietnamese
auto industry, contributing to the
socio-economic development
of the country. The Vietnamese
government will put forward
appropriate policies to balance
domestically-manufactured
cars and imported ones. In
such process, the protection
of domestic auto production
must also be consistent with
the practices and commitments
of international cooperation of
which Vietnam is a member.

The Prime Minister also
emphasized that Vietnam’s auto
industry has fully integrated into
the ASEAN region in early 2018
with the import tax on CBU from
ASEAN countries reduced to
0%. Along with that, the impact
of the industrial revolution 4.0
creates great opportunities and
challenges for the development
of the auto industry in Vietnam
in line with the world trend.
In that trend, Vietnam’s auto
industry has emerged great
enterprises with big capital
potential, strong determination,

high-quality brands and products
to meet domestic and export
requirements.

For THACO MAZDA's efficient
and safe operation, the Prime
Minister proposed that THACO
needs to have its specific plans
for efficient growth, to better
meet customers’ needs, domestic
and export demands, and at the
same time to raise the localization
rate and develop support
industries. The Prime Minister
requested Japan’s Mazda Motors
Corporationtocontinuetosupport
the transfer of manufacturing
technology, especially to increase
the manufacture of components
and spare parts in Vietnam, at the
same time continue to support
THACO to promptly complete
the second phase of the plant,
reaching the designed capacity
of 100,000 vehicles per year as
committed.

The Prime Minister asked the
central ministries and agencies
to further improve the policies
and regulations related to the
development of the auto industry
and enhance the quality control
of automobile quality in Vietnam,

support and solve business
problems for enterprises, enhance
the control of auto imports in
ASEAN in line with ASEAN Trade
in Goods Agreement, to meet the
conditions to enjoy the 0% import

tariff in accordance with law
provisions.
With THACQO'’s motivation and

determination,deepened THACO-
MAZDA's strategic cooperation,
the Government believes that in
the coming time, THACO MAZDA
Plant in phase 1 will become
efficiently operational and its
second phase as well as other
ongoing construction projects
will be implemented to meet the
expectations of customers, the
Government, and the Vietnamese,
contributively  realizing the
strategy of Vietnamese auto
industry development.
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Nha van héa (Clubhouse)

£a Ouang Minh

Huéng dan tham quan thuc t&' Khu d6 thi Sala: 8h00 — 21h00 hang ngay
10 Mai Chi Tho, D6 thi méi Tht Thiém, Quan 2, TP. HCM
www.dgmcorp.vn | www.khudothisala.vn | www.facebook.com/salathuthiem
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- ;76, o Khu d6 thi Sala la khu a6 thi sinh thdi cao cdp véi cdc hoat dong thuong
- N;Lygn Go ﬁac'h mai, dich vu, du lich dc ddo tai TP HCM va cd nuéc; dugc quy hoach
4 tong thé dong bé, thiét ké hién dai, hai hoa véi thién nhién.

@ Vitri dac dia tai D6 thi méi Tha Thiém, Quan 2, TP HCM, két néi thong sudt cac quan
trung tdm qua cau Tha Thiém 1, ham Thi Thiém, dai |6 Mai Chi Tho... Trong tuong lai
ha tang sé& phét trién vuot bac v6i cau Thi Thiém 2, 3, 4 va tuyén Metro s6 2.

2 Moi truding séng trong lanh, mit mé quanh ndm nh& dugc bao boc béi hon 150ha
Lam vién sinh thai tu nhién.

@ Quy mo du dn 257ha dugc quy hoach déng bo véi day di cdc chiic nang: Khu dan cu
Hinh anh thuc t& cao cap, tuyén phd thuong mai, trung tdm thuong mai cling cac tién ich vuat trdi khac
nhu cong vién, bénh vién, truong hoc...

@ Hinh thanh va phat trién cong déng dan cu van minh, ddm bdo cudc séhg hoan hdo
vGi cac dich vu quan ly do thi chuyén nghiép, tan tam.

@ Tuyén phd thuong mai Nguyén Cao Thach sam udt, nhon nhip véi nhiéu thuong hiéu
hang dau, ddp Gng nhu cau mua sam, vui choi clia cudc séng hién dai.
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THACO KHANH THANH

NHA MAY SAN XUAT MAY
NONG NGHIEP PAU TIEN
TAI VIET NAM

Dau ndm 2018, THACO da khdnh thanh Nha may
san xudt May néng nghiép THACO vdi téng vén
dau tu 500 ty déng. Nha may cé cdng suat thiét
k& 2.000 may kéo/nam va hudng dén xuat khau
qua cac nudc trong khu vuc Bdng Nam A.

Coéng nghé duoc chuyén
giao tur Tap doan hang dau
Han Quéc

Nha mdy san xuit May néng
nghiép THACO dugc dau tu xay
dung tir thang 01/2017, trén
dién tich 12.500m?, vd&i téng
von dau tu 500 ty déng. San
pham 13 cac loai may kéo néng
nghiép cé céng suit tir 18HP -
120HP, may gat dap va cac thiét
bi canh tac phuc vu nganh néng
nghiép duoc kiém soat bang hé
théng quan ly chat lugng 1SO -
TS16949. Trong giai doan dau,
nha may cé cong suat thiét ké
2.000 may kéo/nam, 3.000 bo
thiét bi canh tac va 1.000 may
gat dap lién hop.

Nha mdy san xuit May néng
nghiép THACO dugc chuyén
giao cong nghé tur Tap doan
LS Mtron - 1a hang sdn xuat
may noéng nghiép I&n nhat Han
Quéc, co thi phan 40% & Han
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Quéc, da c¢6 nha may & Brasil,
Trung Quéc... va cung cip may
kéo cho trén 40 quéc gia. Theo
do, LS Mtron chuyén giao céng
nghé san xuat may kéo va dao
tao cho ky s THACO trong viéc
ndi dia héa cac linh kién may
kéo dat ham lwgng gia tri khu
vuc (RVC) dén 50%. May moc,
thiét bj san xuit do THACO tu
nghién clru ché€ tao véi su tuw
van tir LS Mtron va nhap khau
tir Han Quéc mot s6 thiét bi thir
nghiém ma trong nuwdc chua san
xuat dugc nhu thiét bi ki€ém tra
téc d6, luc nang, truc trich céng
suat (PTO).

Vé quy trinh san xuat, cac
linh kién ndi dia hoéa sé duoc
san xuat b&di cdc nha may cong
nghiép hé trg cia THACO va cac
nha san xuat trong nudc; linh
kién CKD sé duwoc nhap khau tir
Han Quéc. May kéo ndng nghiép
sau khi 13p rap hoan thién sé
duoc kiém dinh trén day chuyén

Hbéng Hanh

hién dai, bao gébm kiém tra luc
nang, kiém tra téc d6 va truc
trich céng suat (PTO).

Vé thiét k& nha may (ng
dung phan mém NX Unigraphic
13.0 cua tip doan Siemens
(Dirc), dau tu bd phan mém thiét
ké co khi va bd phan mém gia
cdng CAM dé nang cao cac giai
phap téi wu hda san xuat cac
linh kién ndi dia héa may kéo.
Bén canh d6, nha may con dau
tw thém may tao mau nhanh,
may scan 3D dé phuc vu nghién
ctru phat trién san pham (R&D),
dam bao san phiam may kéo co
chat lugng va d6 tin ciy cao.
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‘diﬁﬂi'éﬂ OPENING GEREMONY OF THACO AGRICULTURAL MACHIN

Chu Lai - Quang Nam, February 27" 2018
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Dap rng nhu cau trong
nudc va hudng dén xuat
khau

Muc tiéu nha mdy dat ra la
tirng budc lam chd cong nghé
san xuat, nang cao ham lugng
cong nghé, tao ra cac sdn pham
may kéo co6 chat lvong cao, phu
hop v&i dia hinh va diéu kién
canh tac cla tirng ving mién tai
Viét Nam. San pham may kéo
duoc dua ra thi truong trong
nudc voi muc tiéu dat 7% thi
phan vao ndm 2018 véi 500 may
kéo va 38% thi phan vai 2.100
may kéo vao nam 2026. Ngoai
ra nha may sé ti€p tuc nghién
clru phat trién thém cac loai
may néng nghiép khic dé dap
rng nhu cau trong nudc va xuat
khau. Thi truong trong diém
xuat kh3u 13 Lao, Campuchia,
Philippines, Myanmar, Indonesia
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va cac thi trwdng trong hé théng
kinh doanh cuia d6i tac LS Mtron
(Han Quéc).

Nha mdy sé wu tién s dung
nguyén vat liéu s3n cé trong
nudc; lién két vGi cac nha san
xuat trong nuwdc dé san xuat cac
linh kién ndi dia hoa; nhap khiu
cac linh kién chuyén dung cong
nghé cao ma trong nudéc chua
san xuat dugc tir Han Quéc va
cac nudc Asean.

May néng nghiép mang
thuong hiéu Viét

Viéc xay dung nha may
sdn xuat may néng nghiép cula
THACO sé doéng gop tich cuc
vao su phat trién cla nganh
noéng nghiép Viét Nam va nganh
co khi ché tao; nhat la trong bai
canh nganh noéng nghiép Viét
Nam van dang thé hién vai tro
tru d& quan trong ctia nén kinh

té. Thong qua viéc xay dung nha
may sé cho phép THACO Ilam
cha thiét k&, 1am cht céng nghé
san xuit va ndi dia hoéa may
nong nghiép mang thuong hiéu
Viét Nam.

Nha may di vao hoat dong
cling sé gop phan tao thém
viéc lam cho hang ngan lao
déng khac trong chubi du an
cong nghiép hoéa noéng nghiép
ctia THACO va cac don vi san
xuat, kinh doanh cé lién quan
khac trong cac linh vuc: xuat
nhap khau, van chuyén, co khi,
nhya, cao su va cac nganh cong
nghiép khac; déng thoi thu hat
cac doanh nghiép céng nghiép
hé tro trong va ngoai nudc dén
dau tu tai Khu KTM Chu Lai.



THACO INAUGURATES ITS
FIRST AND FOREMOST
AGRICULTURAL MACHINERY
MANUFACTURING FACILITY
IN VIETNAM

THACO organized the Grand Opening Ceremony for
THACO Agricultural Machinery Manufacturing Plant with
the investment capital of VND50O0 billion in February
2018. The facility, with designed annual capacity of 2,000
tractors, is expected to see its products used in both

Vietnam and other regional markets.
Hong Hanh
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Manufacturing technology
is transferred by the leading
South Korean group

THACO in January 2017
started work on the USD22-
million facility on an area of
12,500 square meters. The plant
now supplies a wide range of
tractors with capacity from 18-
120 HP, including harvesters
and other cultivation machines
controlled by ISO - TS16949
quality system. In the first phase,
the plant will annually produce
2,000 tractors, 3,000 cultivation
machines, and 1,000 combine
harvesters.

The facility uses
manufacturing technology
transferred by LS Mtron - South
Korea's biggest agricultural
machine manufacturer, which
holds 40% of the Korean
market share and operates
manufacturing plants in Brazil,
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are used in more than 40
countries worldwide. LS Mtron
transfers its technology and
provides training to THACO
engineers in terms of increasing
the regional value content (RVC)
of the tractors’ components to
50%. THACO will research and
manufacture its own machines
and equipment under LS Mtron’s
guidance, as well as importing
South  Korean’s  equipment
including speed, lifting force,
and power take-off (PTO) testing
equipment.

Regarding the manufacturing
process,thelocalizedcomponents
will be manufactured in THACO's
support industry plants and
Vietnamese plants. Meanwhile,
the completely knocked down
(CKD) components will be
imported from South Korea. The
completely assembled tractors

KAMS:

China, etc...LS Mtron machines

will be tested on modern testing
lines, including lifting force,
speed, and PTO testing lines.

In design, the plant applies
NX Unigraphic 13.0 of Siemens
(Germany), invests in the CAM
Express which consists a wide
range of machining solutions
to maximize the production
value of the localized tractors’
components. Besides, the plant
also invests in 3D printing, 3D
scanning machines for the R&D
activities, ensuring high quality
and reliability for the tractors.



Serving both local and
regional markets

The aim is to gradually master
the manufacturing technology,
increase  the  technological
content, manufacture high-
quality tractors that are suitable
to Vietnamese terrains and
cultivation conditions. THACO
expects its tractors to reach to
7% of Vietnamese market share
in 2018 (with 500 tractors to
be sold), and 38% market share
and 2,100 tractors by 2026. In
addition, the plant will continue
its research on other agricultural
machinesto meetthe Vietnamese
and exports demands. The key
export markets will be Laos,
Cambodia, the Philippines,
Myanmar, Indonesia, as well as
LS Mtron’s export markets.

The plant will prioritize the
available materials in Vietnam,
cooperate with the Vietnamese
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enterprises to manufacture
components, and then import
other high-tech  specialized
components from South Korea
and ASEAN.

Vietnamese-branded
agricultural machines

This THACO plant will make
significant contributions to the
Vietnamese agriculture and
machining industries, especially
when agriculture still holds an
important role in the Vietnamese
economy. It will allow THACO to
master the machine designing,
manufacturing technology, and
localization for the Vietnamese
branded agricultural machines.

The plant has also
created thousands of jobs in
THACQO'’s chain of agricultural
industrialization  and  other
related enterprises in the fields:
export and import, transport,

machining, plastic, rubber,
and other industries. At the
same time, other Vietnamese
and international support
industry plants will make their
investments in Chu Lai Open
Economic Zone.
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THACO TANG DU AN GIAO THONG

TRI GIA 600 TY DONG

CHO TINH QUANG NAM
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Sang 10/3/2018, tai tinh Quang Nam da dién ra Lé khdi céng
nuat giao vong xuyén 2 tang gitta Qudc 16 1A va dudng sat
Bac - Nam v&i dudng truc chinh t&t cdng Chu Lai dén dudng
cao t6c Pa Nadng - Quang Ngadi do THACO la chu dau tu va
nha tai trg du an va&i tdng muc dau tu 600 ty déng, bang
100% ngudn von cla cong ty. Sau khi du an hoan thanh sé
dugc THACO tang cho UBND tinh Quang Nam.

Thach Lyu - Héng Hanh
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& khoi cong cé su tham
Ldl,r cta 6ng Nguyén Van
Thé - Uy vién BCH trung
wong Dang, Bo trudng Bo Giao
thong - Van tai, lanh dao cac Bo,
Cuc, Trung uong, lanh dao chinh
quyén tinh Quang Nam, huyén
Nui Thanh, cung déng dao cac co
quan bao chi, truyén théng. Vé
phia THACO c6 su tham du cula
Chua tich HDQT Tran Ba Duong
cung dai dién Ban Lanh dao Coéng
ty.

Du an vong xuyén 02 tang
gitta quéc 16 1A va dudng sit
Bic-Nam véi dudng truc chinh
tlr cdng Chu Lai dén Cao toc Da
N3ng - Quang Ngii dugc xay
duwng tai vi tri giao cat giira Quéc
16 1A, dudng sit Bic - Nam véi
tuyén dudng truc chinh néi tir
cang Chu Lai dén dudng cao toc
Pa Ning - Quang Ngai va cling
13 tuyén dudng truc ngang chinh
trong Khu kinh t€ m& Chu Lai va
Khu c6ng nghiép co khi 6 t6 Chu
Lai - Trwong Hai.

Tai Quyét dinh s6 1978/
QD-TTg ngay 14/10/2016, Thu
twéng Chinh pha da giao va bé tri
ngudn vén 200 ty déng dé dau tw
cau vuot truc théng tai vi tri giao
giira Quéc 16 1A va dudng sat
Bac - Nam v&i dudng truc chinh
néi cdng Chu Lai dén cao téc Da
N3ng - Quang Ngai. Tuy nhién, v&i
nguédn vén 200 ty déng chi dap
rng quy mé dau tu xay dung 01
cau vuot qua Quéc 16 1 va duong
sat Bic - Nam, khé cau 16,5m va
02 cau nhanh vuot dudng sit
Bac - Nam v&i quy md mit cat
phan xe chay 6,5m va dudng dan
chuyén lan. Tuy nhién véi quy md
trén khéng thé dap &rng dugc nhu
cau giao théng theo su phat trién
ctia Khu kinh t&€ m& Chu Lai trong
tuwong lai va nhat 13 két néi véi
dudng cao téc Da Nang - Quang
Ngai.

Nhan biét dugc nhu ciu cap
thiét, tdm quan trong cua du an
va hudong tng loi kéu goi cua
Lanh dao Uy ban nhan dan tinh
Quang Nam, THACO da dé xuat
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va dugc Chinh pha, Bé Giao
thong - Van tai, tinh Quang Nam
chap thuan cho dau tu nang quy
mo cau vugt thanh NGt giao vong
xuyén 2 tang.

Du an Nut giao vong xuyén
2 tang duoc thiét ké vGi phuong
an bao gébm: Vong xuyén c& Ién
trén tang 2 duong kinh 80m dé
giai quyét giao cit v6i dudng sat
cho tat ca cac hudng ra vao Khu
cong nghiép co khi 6 t6 Chu Lai
- Trwding Hai va cao téc Da Nang
- Quang Ngai, danh cho 6 t6 cac
hudng di tir dudng cao téc va khu
céng nghiép vuot qua dudng sat
Bic - Nam di QL1A, cang Chu
Lai va ngugc lai; ddo xuyén nho
hon & phia dugi mat dat dudng
kinh 50m (tai QL1A) danh cho cac
hudng di trén QL1A va vao cang
Chu Lai, nham diéu chinh giao
thong cho nga ba giao gilra QL1A
véi dudng vao cang. Dong thaoi
xay dung 01 ciu bd hanh vuot
qua dudng sat, ndi tir dudng Khu
cong nghiép 6 t6 Chu Lai - Trudong
Hai sang QL1A, v&i bé réng cau
3,5m. Quy mé cong trinh: vinh
clru bang bé tong cot thép va bé
tong cot thép du tng luc.

Pay 1a cong trinh giao théng
cap | da dugc Bo Giao thong - Van
tai tham dinh thiét ké co s&; cha
dau tu A THACO da phé duyét du
an dau tu va thuc hién cac tha tuc
theo quy dinh vé dau tu xay dung,
dong thoi Uy ban nhan dan huyén
NuGi Thanh, Ban Quan ly Khu kinh
t€ mé Chu Lai va cac S&, Nganh
lién quan tinh Quang Nam giai
quyét cac tha tuc vé dat dai, boi
thuong, gidi phong mat bing theo
quy dinh.

Ong Nguyén Vin Thé, Uy vién
Trung wong Dang, B6 trudng Bo
Giao théng - Van tai cho biét: «Dy
an nat giao vong xuyén 2 tang la
mot nat giao hét sirc quan trong
clia dat nudc néi chung va cla
tinh Quang Nam néi riéng. Day
con la mét cong trinh mang tinh
biéu twong, ki€n tric cho mét khu
cong nghiép I6n két ndi véi cac
truc chinh va cang hang khéng

Chu Lai. Sau khi dua vao str dung,
du an nay sé giup bao dam an
toan giao théng, giam tai nan giao
thong, mét cong trinh cé y nghia
xa hoi, kinh té&, nhan van».

Tai Lé khanh thanh, Chu tich
THACO éng Tran Ba Duong
cho biét trong nhirng ndm qua
THACO da tham gia déng goép
cho nganh giao théng théng qua
cac chuong trinh nhu: An toan
giao thong toan qudc, Vong tay
nhan 4i, Gidi V6 lang vang, cac
chuong trinh toa dam, hdi nghi
quéc té vé an toan giao thong
khu vuc Dong Nam A... véi s6 tién
gan 20 ty déng; Xay dung ciu dan
sinh & cac huyén nghéo & dong
b3ng séng Ciru Long khodng 13
ty dong. Véi du an nay, THACO
vinh dv dugc khdi cong xay dung
va hién tang cong trinh Nut giao
vong xuyén 2 tang dé€ gép phan
cai thién, tiang cudng va phat
trién giao thong trén Quéc 16 1A
néi chung, Khu kinh t€ mé& Chu
Lai tinh Quang Nam néi riéng.
Va nhat 1a dap &rng nhu cau luu
thong va tdng cudng an toan giao
théng cho dan cu trong khu vuc
trong dé c6é can bdé nhan vién
ctia THACO. Du an hoan thanh
cling sé 1a diém nhan canh quan
dep ctia Khu kinh t€ m¢ Chu Lai,
huyén Nui Thanh va khu vuc phia
nam cuda tinh Quang Nam.

THACO sé truc tiép quan ly
thue hién du an; sau khi hoan
thanh sé ban giao toan bd cong
trinh, dat xay dung céng trinh cho
nha nuwéc quan ly, st dung. Dé
dadm bdo tién dd va chat luong
cling nhu my thuat cta du an,
THACO giao cho Céng ty CP Dau
tu Dia 6c Pai Quang Minh (céng
ty truwc thuéc THACO) la don vi
tw van - quan ly du an. Du kién
du an sé hoan thanh va dua vao
khai thac s&r dung trudc ngay
17/08/2018 nhan ky niém 15
nam ngay thanh lap Khu kinh té
m& Chu Lai.



THACO TO HAND OVER
A VND 600-BILLION TRAFFIC
INFRASTRUCTURE PROJECT
TO QUANG NAM PROVINCE

TRUDNE HA| AUTO

‘.‘.

THACO acts as the investor and sponsor of the 2-level
roundabout between National Highway 1A, North-South
Railway and main road from Chu Lai Port to Da Nang - Quang
Ngai Expressway of which ground-breaking ceremony took
place on March 10, 2018 in the coastal Quang Nam Province.

he project is invested

I with the capital of
VND60O billion, 100%

from the Corporation’s capital.
After its completion, THACO will
hand over the construction to

Quang Nam People’s Committee.

The ceremony was attended
by Mr. Nguyen Van The, Party
Central Committee Member,
Minister of Transport, leaders
of Governmental departments,
Quang Nam departments, Nui
Thanh departments, and media.
On behalf of THACO, Chairman
Tran Ba Duong and THACO

management representatives

joined the event.

The 2-level roundabout
project between National
Highway 1A, the North-South
Railway and the main road
from Chu Lai Port to Da Nang -
Quang Ngai Expressway, with
construction starting today, is
built at the intersection. The
main road connecting Chu Lai
Port with Da Nang - Quang Ngai
Expressway is also the main
horizontal route in Chu Lai Open
Economic Zone and Chu Lai -
Truong Hai Auto and Mechanical

Thach Luu - Hong Hanh

Engineering Industrial Park.

In Decision No. 1978 / QD-
TTg dated October 14, 2016,
the Vietnamese Prime Minister
allocated VND200 billion
to invest in the overpasses
at the intersection between
National Highway 1A, North-
South Railway, and the main
road connecting Chu Lai Port
with Danang - Quang Ngai
Expressway. However, the
capital of VND200 billion can
only serve a 16.5-meter-wide
overpass crossing  National
Highway 1A and the North-South
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Chu Lai - Quang Nam, ngay 10/3/20
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Railway and two 6.5-meter-wide
branch overpasses over the
North-South Railway, including
lane turns. Such construction
cannot meet the traffic demand
in line with the development of
Chu Lai Open Economic Zone
in the future, especially the
connection to Da Nang - Quang
Ngai Expressway.

Recognizing the urgency and
importance of the project and
in response to the request of
Quang Nam leaders, THACO
has made a proposal and
received the approval from
the Government, Ministry of
Transport, Quang Nam Province
on turning the overpass into a
2-level roundabout.

The two-level junction
was designed by Tan Phong
Consulting and Construction
JSC, including: the 80-meter-
diameter roundabout as the
intersection with the railway for
all directions to Chu Lai - Truong
Hai Auto Mechanical Engineering
Industrial Park and Da Nang
- Quang Ngai Expressway,
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dedicated to vehicles traveling
from the expressway and
the industrial park, crossing
the railway to enter National
Highway 1A, Chu Lai Port and
vice versa; and the 50-meter-
diameter roundabout on the
ground (at National Highway 1A)
for the directions on National
Highway 1A and to Chu Lai Port
to adjust traffic for the junction
between National Highway 1A
and the port access road. At
the same time, a 3.5-meter-
wide pedestrian bridge will
be built crossing the railway,
connecting Chu Lai - Truong Hai
Auto Industrial Park to National
Highway 1A. The construction
work is for long-term use, using
reinforced concrete and pre-
stressed reinforced concrete.

The traffic project was
appraised by the Ministry of
Transport. THACO as the investor
implemented the investment
procedures in accordance with
regulations. At the same time,
the People’s Committee of Nui
Thanh District, the Management
Board of Chu Lai Open Economic

Zone and related departments
and agencies of Quang Nam
handled procedures on land,
land compensation and ground
clearance as stated by laws.

Mr. Nguyen Van The, Party

Central Committee Member,
Minister of Transport, said:
“The 2-level roundabout
is an important transport

infrastructure project in Vietnam
generally and Quang Nam
Province particularly. It also
stands as a symbolic construction
to make up the architecture of a
big industrial park, connecting
the main roads and Chu Lai
airport. Put into operation, this
project will ensure traffic safety,
eliminate car accidents, holding
the economic and humanitarian
significance.

In the ceremony, Chairman
Tran Ba Duong stated that
over the years, THACO has
contributed an amount up to
VND20 billion to the transport
sector through the following
programs: National Traffic
Safety, Loving and Helping



naw

arms, Golden Steering Wheel
Award, international seminars
and conferences on traffic
safety in Southeast Asia; and
approximately VND13 billion
for bridge construction in poor
districts in the Mekong Delta.

And today, THACO is greatly
honored to commence the
construction of this 2-level
roundabout to improve, enhance
and develop traffic on National
Highway 1A in general, and
Chu Lai Open Economic Zone in
particular. And most importantly,
the construction will be able to
meet the local traffic demands
and improve traffic safety for

the local people, including
THACO staff. In addition, the
completed project will be a
landscape highlight of Chu Lai
Open Economic Zone, Nui Thanh
District and the southern part of
Quang Nam Province.

The project will be under
direct management of THACO.
After its completion, the
Corporation will hand over the
entire project and land to the
local authorities for operation. To
ensure the construction progress
and quality as well as the
aesthetics of the project, THACO
has appointed Dai Quang Minh
Corporation (THACO'’s member

v -

company) as the consulting and
managing unit for the project. It
is scheduled to be completed and
put into use before August 17,
2018 in the 15th anniversary of
Chu Lai Open Economic Zone's
establishment.
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CAM XUC LUGT
CUNG MAZDA CX-5

Mazda CX-5 dang 1a cai tén rat dugc quan tdm trong
phan khic xe CUV 5 chd tai thi trudng Viét Nam nhd
nhiing cdng nghé ndi bat, dic tinh hap dan.

Thanh Tra
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heo s6 liéu tir Hiép hoi cac Nha

I San xuat O t6 Viéet Nam (VAMA),

doanh s6 Mazda CX-5 nam 2014 |3

2.931 xe. T ndm 2015 dén 2017, doanh sé

cla san pham nay ting trudng an twong: [an
luvot 12 4.748 xe, 8.030 xe va 9.017 xe.

Vi sao mau xe da dung c& trung gam cao
dén tir Nhat Ban lai duoc nhiéu khach hang
Iwra chon? Duéi day la mot s6 nguyén nhan.

CUON HUT TU NGOAI DEN NOI THAT

CX-5 lan dau tién ra mat thi truong Viét
Nam vao nam 2014, trdi qua 4 nam gop

mat, mau xe da dung c& trung nay da khéng
ngirng dugc nang cap tao nén mdt mau xe
CUV thé& hé méi cudn hat thi truong. Phién
ban mé&i nhat ra mat vao thang 11/2017 ¢6
kich thuéc téng thé 4.550x1.840x1.840mm
(dai x rdng x cao) cling chiéu dai co s& & mirc
2.700mm thuéc vao loai I&n nhat phan khac
da mang dén khdng gian ndi that va khoang
chra hanh ly réng rai cho CX-5 nho thiét 5
ché ngbi. Ngoai ra, s& hiru kich thuéc rong,
nhung ban kinh vong quay téi thiéu cua
Mazda CX-5 nhd gitp cho xe dé dang linh
hoat xoay s& trong dudng phé.
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PONG CO (SKYACTIV-G)

e Dic diém:

- Ti s6 nén cao nhat thé gigi

- Coéng nghé phun xang dién tr truc tiép,
ap suat cao

e Loiich:

- Tang cong suat 15%

~ Tiét kiém nhién liéu 15%
- Giam khi thai.

HOP SO (SKYACTIV-DRIVE)

e Dic diém:
- Manh mé va ém &i so véi hép s6 CVT

e Loiich:

- Giam tiéu hao nhién liéu

- Thuan tién khi tang t6c hoac leo déc,
can luc kéo 1on.

THAN XE (SKYACTIV-BODY)

e Dic diém:

- T6i wu cau tric than xe

- Tang cuong thép cuong luc tai cac vi
tri quan trong

e Loiich:

- Gidm trong luvong (8%), giam tiéu hao
nhién liéu

- Gia tang kha nang chiu luc, ndng cao
dd an toan va su 6n dinh khi van hanh.

KHUNG GAM (SKYACTIV-CHASSIS)

e Dic diém:
- T6i wu hé théng treo, hé thong lai, hé
théng truyén luc, hé théng phanh...

e Loiich:

- Tay lai nhe & téc d6 thap, dam & toc do
cao, cdm giac lai cha dong

- Heé théng treo chiac chan, xe van hanh
thang bang 6n dinh & téc d6 cao

- Tang giam t6c nhanh nhay nhung lién
tuc.
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TRANG BI TIEN NGHI VUOT
TROI

CX-5 dugc trang bi nhiéu cong
nghé tién ich vuot tréi so voi cac
déi tha cung phan khac. N&i bat
13 hé théng anh sadng clia Mazda
CX-5 Full LED mang lai hiéu &rng
anh sang cao, déng thoi tiét kiém
nang luong va tang do bén. O
phia sau, cop xe da duoc trang bi
chinh dién thong minh.

Vé ndi that, CX-5 dugc cham
chat dén tirng chi tiét vaéi tay lai
thé& hé md&i, man hinh trung tam
cam irng 7 inch hién dai, bang tap-
16 duoc trang bi man hinh HUD
thé hé méi vai kha nang hién thi
thong tin truc ti€p lén kinh lai...
Dac biét, dan am thanh Bose cao
cap 10 loa va hé théng Mazda
Connect hd trg két ndi vé&i dién
thoai thong minh 3 moét trong
nhirng wu diém khac vé trang bi
bén trong.

TIET KIEM NHIEN LIEU

Nho trang bi cong nghé
SkyActiv, dong co sir dung cong
nghé phun xang dién ti truc tiép
va nap thang xi lanh gitp t8i wu
hiéu qua hoat déng cia dong
co, gidm thiéu khi thai, tiét kiém
nhién liéu. CX-5 s& hiru hop sé
tu déng 6 cap (AT), vGi khda bién
mo tai moi day vong quay, mang
dén kha ndng van hanh én dinh va
chinh xac trén moi dia hinh... (Day

I3 diém khac biét v&i nhiéu mau
xe CUV khac co trang bi hop sé
v6 cap (CVT) véi muc tiéu chinh 13
dé tiét kiém chi phi san xuat, ch
khong wu tién vao kha nang van
hanh).

Cdéng nghé Skyactiv 13 cét
I6i cua thé hé cac sdn pham mdi
cla Mazda. Cong nghé Skyactiv
tich hop 4 thanh t6 13 déng co
Skyactiv, hoép sé Skyactiv, khung
gam Skyactiv va than xe Skyactiv
dé t6i wu héa hiéu qua va tinh
nang chung cula xe.

NHIEU TRANG Bl CONG
NGHE AN TOAN, TIEN TIEN

CX-5 dugc danh gia 13 mau
CUV s& hiru loat nhitng trang
bi an toan hang dau trong phan
khic. Nhat 1a khi dugc trang
bi thém hé théng hé tro giir lan
dudng, nham nang cao mirc dé an
toan cho ngudi s& hiru. NGi bat,
goi trang bi an toan i-Activsense
gdém: hé théng canh bao diém mu
BSM, hé théng canh bdo chéch
lan LDWS, hé théng canh bao
phuong tién cat ngang RCTA, tinh
nang Auto Hold, kiém soat luc
kéo chéng trugt TCS, cam bién
trudc va sau xe...

DA DANG PHIEN BAN
DONG CO

Hién tai, & thi trudng Viét
Nam, CX-5 dang duoc phan phoi
v&i 3 phién ban déng co gobm 2.0L

va 2.5L di cung véi hé chuyén
déng 1 cau va 2 cau, giap khach
hang cé thém lwa chon phu hop
véi nhu ciu va tui tién.

Maic du sé hitu nhiéu uvu diém
vé thiét ké clng nhu trang bi
tién nghi nhung CX-5 duoc cong
bé gid ban rat canh tranh. Véi
gia khai diém tir 899 triéu dong
cung véi xe cé san dé giao ngay
va nhiéu mau sic d€ khach hang
Iwra chon.

NGUON CUNG NHANH
CHONG DPAP (NG NHU CAU

O Viét Nam, CX-5 duogc san
xuat tai nhd may THACO Mazda
& Chu Lai (tinh Quang Nam), v&i
dinh vi 1a nha mdy Mazda hién
dai nhat khu vuc ASEAN. Lé khai
truong nha may dugc té chirc
ngay 25/3/2018 vé&i sy tham
du ctia Tha tudng Nguyén Xuan
Phtc, éng lIsao lijima - C6 van
dac biét ctia Thu twéng Nhat Ban
Shinzo Abe. Tap doan Mazda Nhat
Ban da chuyén giao cdng nghé dé
xay dung va dua vao hoat dong
nha may dat chat lugng va ding
ti€n do thong qua viéc bo tri doi
ngl ky su lanh nghé, nhiéu kinh
nghiém dé hd tro ky thuat, giam
sat cling nhu da dao tao doi ngli
ky su ctia THACO tai cac nha may
cla Mazda & Nhat Ban.
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ROLLING
WITH MAZDA CX-5

Mazda CX-5 is an interesting name in the segment
of 5-seat CUVs in Vietnam thanks to its outstanding
technology and attractive features.

Thanh Tra
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ccording to the
Vietham  Automobile
Manufacturers’

Association (VAMA), the sales of
the Mazda CX-5 in 2014 were
2,931 vehicles. From 2015 to
2017, the sales of this product

have witnessed an impressive
growth: 4,748 vehicles, 8,030
vehicles and 9,017 vehicles
respectively.

Why has this Japanese mid-
sized high-chassis CUV become
one of the best sellers in Vietnam?
Here are some reasons.

ATTRACTIVE FROM
EXTERIOR TO INTERIOR

CX-5 was first introduced to
the Vietnamese market in 2014.
Over the past four years, the mid-
range model has been constantly

upgraded to a new generation of
CUV that appeals to the market.
The latest version launched in
November 2017 has an overall
size of 4,550x1,840x1,840mm
(length x width x height) and
the wheelbase at 2,700mm
which is one of the largest in
CUV segment. Such big size has
delivered spacious interior and
storage compartment for the
5-seat CX-5. In addition, in spite
of the overall big size, Mazda
CX-5 offers a small minimum
radius which creates its flexibility
in the streets.

OUTSTANDING AND
COMFORTABLE AMENITIES

CX-5 is equipped with
superior technology advantages
compared with other competitors

in the same segment. The Mazda
CX-5 Full LED lighting system
delivers high headlight while
saving energy and increasing
durability. At the rear, the trunk is
equipped with a smart electric lift
gate system.

In terms of interior design, the
CX-5 details are refined with a
new-generation steering wheel, a
modern 7-inch touch panel, and a
dashboard with a new-generation
Head up Display (HUD) to show
information directly on the
windscreen...  Especially, the
10-speaker Bose audio system
and the Mazda Connect system
that supports connectivity to
smartphones are another of many
advantages of the CX-5 in-built
equipment.
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ENGINE (SKYACTIV-G)

o Features:
- Highest compression ratio
- High compression combustion

e Advantages:

- Raising the capacity by 15%
- Saving fuel by 15%

- Eliminating emissions.

TRANSMISSIONS (SKYACTIV-DRIVE)

o Features:
- Stronger and smoother than CVT

e Advantages:

- Decreasing fuel consumption

- Convenient when speeding up or going
uphill which requires big traction.

BODY (SKYACTIV-BODY)

e Features:
- Optimized body structure
- High rigidity at important positions

e Advantages:

- Decreasing body weight by 8%,
reducing fuel consumption

- Increasing force durability, improving
safety and stability during car
operation.

CHASSIS (SKYACTIV-CHASSIS)

o [eatures:

- Optimized suspension system, steering
system, wheel drive system, brake
system,...

e Advantages:

- Light and smooth steering at low speeds,
firm steering at high speeds, providing
active steering feel

- Firm suspension system, ensuring
balanced and stable steering at high
speeds

- Quick and continuous speed changing.
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FUEL EFFICIENCY

Thanks to the SkyActiv
technology, the engine uses
direct fuel injector to maximize
engine efficiency, eliminate
emissions and save fuel. The
CX-5 features a  6-speed
automatic transmission (AT),
with variable torque at all turns,
providing stable and precise
operation on all terrains ... (This is
different from many other CUVs
equipped with continuously
variable  transmission (CVT)
which aims at saving production
costs, but not putting priority on
car performance).

Skyactiv technology is the
core of Mazda’s new generation
of products. Skyactiv technology
incorporates 4 elements: engines,
transmission, chassis and body
to optimize overall efficiency and
vehicle functionality.

SAFE AND ADVANCED

TECHNOLOGY EQUIPMENT

The CX-5 is the CUV that
owns a range of leading safety
functions in this car segment,
especially lane keep assist
system to improve safety for the
car owner. Noticeably, Mazda’s
i-Activsense  includes:  Blind
Spot Monitoring BSM System,
Lane Departure Warning System
LDWS, Rear Cross Traffic Alert
RCTA, Auto Hold, Traction
Control System TCS, front and
rear sensors...

DIFFERENT ENGINE
VERSIONS

Currently, in the Vietnamese
market, the CX-5 is being

distributed with three versions
of 2.0L and 2.5L engines that
come with two-wheel and all-
wheel drives, offering more
choices for customers’ needs and
affordability.

Despite its advantages in
terms of designaswellas comfort,

the CX-5 is priced at competitive
prices which start from VND899
million with available vehicles
for immediate delivery and many
colors at customers’ disposal.

QUICK AND
SATISFACTORY SUPPLY

In Vietnam, the CX-5 is
produced at THACO Mazda Plant
in Chu Lai (Quang Nam Province)
which is positioned as the most
modern Mazda plant in ASEAN.
The plant was opened on March
25, 2018 with the participation
of Prime Minister Nguyen Xuan
Phuc, Mr. lIsao lijima - Special
Advisor to Japanese Prime
Minister Shinzo Abe. Mazda
Motors Corporation of Japan has
transferred technology to build
and put into operation the high-
quality factory on schedule by
arranging skilled and experienced
engineers to support technical
supervision as well as training
for THACO engineers at Mazda's
factories in Japan.
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Y NGHIA THUONG HIEU

MAZDA

Mazda 13 mét thuong hiéu 6 t6 néi tiéng khong chi &
Nhat Bdn ma con trén khap thé gidi. Tai Viét Nam hién
nay, so lugng xe Mazda luu thong trén dudong kha I6n va
khoéng phai nudc nao cling dugc nhu vay. Bai viét dudi
day xin gidi thiéu dén ban doc mot soé diéu dac biét vé cai

tén MAZDA.

Nguyén Tudng

1. MAZDA LA TEN CUAMOT
V| THAN

Cac thuong hiéu xe néi tiéng
thuong dugc dat tén theo nguoi
sang lap ra hang xe, nhung Mazda
lai khac. Ngudoi sang lap 1a ong
Jujiro Matsuda, hang da dugc 6ng
dat tén theo vi than Ahura Mazda
dén tir Tay A - vi than dai dién cho
ki€én thirc, sy théng thai va hai
hoa. Ngai cling dugc goi |a than
Ilra - strc manh tao ra anh sang va
nang am, tugng trung cho trat tu
va cai thién.

Vé&i tat cd nhirng y nghia trén,
ong Matsuda da chon cai tén
Mazda dé dat cho dira con tinh
than cta minh, theo dé 13 khao
khat dua thuong hiéu nay trd nén
néi tiéng.
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2.LOGO MAZDA: BOI CANH
KHONG MOI

Mazda Motors cé ngudn goc
tr Toyo Cork Kogyo Co., Ltd,
mot cong ty nhé do 6ng Matsuda
thanh 1ap ndm 1920 tai thanh
phé Hiroshima, Nhat Ban. Lic do,
cong ty Toyo Cork Kogyo chu yéu
ché tao cac thié€t bi may méc. Dén
nam 1929, cong ty san xuat dong
co 6 t6 dau tién, va ndm 1931,
xuat khau 30 chiéc xe ché hang 3
banh vao thi truong Trung Quéc.
Mazda san xuat nhirng chiéc
sedan dau tién vao nam 1940,
nhuwng roi phai ngirng lai do chién
tranh thé€ gigi [an th& 2. N3m
1959, Mazda tré lai sau qua trinh
tai thiét. Sau nhirng thanh céng
dat dugc vé mat thuong mai, ndm
1966, Mazda hoan thanh nha may

Hién nay

san xuat xe du lich tai Hiroshima
va b3t dau xuat khiu sang thi
trudng My. Nam 1975, dé théng
nhat cac san phadm clta hang trén
toan thé gidi, Mazda thiét ké biéu
twogng mai véi chir Mazda duogc
thé hién theo phong cach cach
diéu.

Nam 1992 d3 xuat hién biéu
twong mdéi cua Mazda (A) nhung
logo nay lai c6 phan giéng véi
logo cua hang xe Renault (Phap).
Do véy, Mazda da stra lai logo (B ):
thay d6i dang cta hinh thoi, bién
né trd thanh ngon lra, vé téng
thé logo van la cach diéu cua chir
M dang bay dé thé hién cho udc
vong vuon |én tAm cao méi cla
ngudi sang lap Jujiro Matsuda.

Nam 1997, nha thiét ké hinh



anh ndi tiéng trén thé gidi Rei
Yoshimara duoc thué dé thiét ké
logo cho cac san pham 6 t6 mang
thuwong hiéu Mazda trén toan
cau. Logo méi (hinh 3) I3 hinh anh
canh chim sai dai, tugng trung
cho téc do, su linh hoat, sirc manh
va 6n dinh. Viéc két hop gilra doi
canh dang bay lugn va quy dao
cua no (duong tron bao quanh) la
thong diép ma Mazda muén guri
t&i khach hang: Nhu canh chim
khéng méi, Mazda van dang bay
dé vuon cao hon, xa hon trén con
duong chinh phuc nhirng dinh

cao ma nha sang lap Matsuda
hang ao uéc.

3. PHAN PHOI RONG KHAP
TAI VIET NAM

Tai Viét Nam, thuong hiéu
Mazda da cé mat trén moi néo
dudng cua dat nudc hinh chir
S, THACO - Truong Hai la Tap
doan da gép phan dua doéi canh
khéng moi dé ngay cang bay cao
va bay dén gan hon véi nhirng
khach hang yéu thich thuong
hiéu nay. THACO da xay dung
hé théng phan phdi dat chuin

|

3S clia Mazda toan cau, gém 45
showroom va dai ly ban hang trai
réong trén ca nudc. Dén nay, sau 7
nam hop tac véi Mazda, THACO
da ban ra thi trvong Viét Nam
hon 100 ngan xe du lich Mazda
cac loai, téc dd tang trudng rat
cao ké tir nam 2013 dén nay dua
Mazda tré thanh thuong hiéu 6
t6 Nhat Ban ding thir 2 vé doanh
s6 va dinh vi cao nhat trong cac
thuong hiéu xe Nhat Ban trén thi
truong 6 t6 Viét Nam.
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MEANING OF
MAZDA BRAND

Mazda is a well-known automobile brand not only
in Japan but also around the world. Currently, Vietnam
streets are occupied with a considerable number of
Mazda cars, which is not the case in every other country.
The article below will introduce you to some special
things about the name MAZDA.

1. MAZDA IS THE NAME
OF A GOD

Famous car brands are often
named after the founder of the
car company, but Mazda is a
different story. The founder, Mr.
Jujiro Matsuda has named the
car company after God Ahura
Mazda from West Asia - the god
of harmony, intelligence and
wisdom. He is also called the Fire
God - has the power to create
light and sunshine, symbolizing
order and goodness.

With all these meanings, Mr.
Matsuda has chosen Mazda to
name his company with the desire
to popularize the brand.

2. MAZDA LOGO:
SOARING WINGS

Mazda Motors was originated
from Toyo Cork Kogyo Co., Ltd,
a small company founded by Mr.
Matsuda in 1920 in Hiroshima,
Japan. At that time, Toyo
Cork Kogyo Company mainly
manufactured machinery. By
1929, the company produced its
first automotive engine, and in
1931, exported 30 tricycle trucks
to the Chinese market. Mazda
made its first sedan in 1940, but
had stopped the production due
to World War Il. In 1959, Mazda
returned after the reconstruction.
After the commercial success,
in 1966, Mazda completed a
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passenger car manufacturing
plant in Hiroshima and started
exporting cars to the US market.
In 1975, to unify the company
products around the world,
Mazda designed a new logo with
the word Mazda stylized.

In 1992, the new Mazda logo
(Figure 1) appeared, somewhat
similar to the logo of Renault
(France). Thus, Mazda modified
the logo (Figure 2): turning the
diamond into a flame. The overall
logo was still a stylized letter M
flying and on fire to express the
desire to reach to new heights of
founder Jujiro Matsuda.

In 1997, world-renowned
graphic designer Rei Yoshimara
was hired to design a logo for
Mazda’s global automotive brand.
The new logo (Figure 3) is a pair
of spreading wings, symbolizing
speed, flexibility, strength and
stability. The combination of
soaring wings and its orbit
(surrounding circle) is the message
that Mazda wants to send to its
customers: With tireless efforts,
Mazda is still flying higher and
higher on the way to conquer the
peaks that founder Matsuda has
onced wished.

3. VIETNAM-WIDE
DISTRIBUTION

In Vietnam, the Mazda brand
is available on all roads of this

Nguyen Tuong

S-shaped country, THACO -
Truong Hai Group has contributed
to bring these soaring wings
closer to the customers who love
this brand. THACO has built the
Mazda 3S dealership system,
including 45 showrooms and
dealerships across Vietnam. After
7 years, THACO exceeded the
sales of 100,000 Mazda cars in
Vietnam’s market - considerably
high growth rate since 2013,
turning Mazda into the second
best-selling Japanese car brand
which has the best position in
Vietnamese market.
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PUGNG THU XE VU'UT CHUAN
DAI 2,4KM CUA THACO

THACO’S 2.4-KILOMETER PROVING GROUND
LONGER THAN REQUESTED

Thién Lam

-‘. .n J 4 ¥
L ‘!lﬁ" :

Nghi dinh 116 ctia Chinh pht yéu cau cic nha san xuat 6 t6 phai c6 duong
thir xe dai 800m, trong dé c6 400m dudng thang. Tuy nhién, tai Khu phirc
hop Chu Lai - Trudng Hai cia THACO & Quang Nam, noi san xuat lap rap xe
KIA, Mazda, Peugeot, nhirng san pham nay dugc thir trén dudng thir dai téi
2,4km, dai gap 3 lan yéu cau ctia Nghi dinh 116.
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Riéng doan dudng thang dé thir téc do va cac tinh nang tong hop tai day ciing da c6 chiéu dai lén t&i 945 mét.
The straight road for testing speed and functions owns a length up to 945 meters.

e L S

L TTTTTTTITT T

The Vietnamese Government’s Decree 116 requires every automaker must have an 800-meter-
long proving ground which includes a 400-meter straight road. However, at THACO's Chu Lai-
Truong Hai Complex in the central province of Quang Nam where the company maAnufactures
and assembles KIA, Mazda, and Peugeot cars, these vehicles are tested on a 2.4-kilometer
proving ground, three times longer than requested.
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Thém vao do, doan dudng thing dé thir phanh va tay lai cling 1én t&i 436 mét.
In addition, the straightaway to test brakes and steering wheels stretches to 436 meters.

Trén doan dudng mo phdng cac dang dudng di trong thuc té, c6 ca doan dudng mo ta dudng tron trugt dugce lam tir
cac miéng kim loai tron, c6 luwc ma sat kém dé ki€m tra kha nang bam dudng cua xe.

On the road of conditions found on public roadways, there are sections to test wet-grip handling made of slippaery metal pieces
with low friction to test the car grip.
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Poan dudng vuot doc dai 70 mét va cé do nghiéng khoang 45 do.
The uphill test track has the length of 70 meters and inclination of 45 degrees.
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Doan dudng xau véi ba tinh trang: dudng séi truot, dudng gé ghé va dudng luon song.
The rough road section for test includes three conditions: slippery gravel road, uneven road and wavy road.

D6 dai 50m cho mdi dang dudng soi, g6 ghé, va dudng luwon song.
50 meters are dedicated for each track of slippery gravel road, uneven road and wavy road.
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AN . 3
Tai hai di€ém quay dau, cac lai xe cé thé thir nghiém cam gidc vao cua trén nhirng chiéc 6 t6 do THACO san xuat,
I3p rap.

At the two turning points, drivers can experience the turning feeling on cars manufactured and assembled by THACO.

10

Trén doan dudng thang, xe Mazda CX-5 dé dang dat t6c dd 150km/h.
On straightaways, Mazda CX-5 easily reaches the speed of 150km/h.
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BMW: 100 NAM SAU

V3i bén thuong hiéu BMW, MINI, Rolls-Royce va
BMW Motorrad, Tap doan BMW [a nha san xuat 6 toé va
xe may hang dau thé gidi. BMW cung cap 31san pham,
van hanh nhiéu co s3 1ap rap tai 14 nudc va cd hé théng

ban hang toan cau tai hon 140 quéc gia.
Tuong Thuy

NHUNG COT MOC TRONG 100 NAM QUA

® Ngay 07.03.1916

Céng ty Cong nghé 13p rap Hang Khong bang Bavaria duwgc thanh 1ap dé k& nhiém cho nha
san xuat céng nghé hang khdng Gustav-Otto-Flugmaschinenfabrik v&i van phong dat tai
dudng Lerchenauer, thanh phé Munich. Vao nam 1922, céng nghé 13p rap may moc, tén goi
va logo thuong hiéu ctia Céng ty DPdng co Motor bang Bavaria da dugc chuyén sang cho
cong ty Cong nghé 13p rap Hang Khéng bang Bavaria. Su kién nay cé thé dugc xem la ngay
thanh 13p cua tap doan BMW vé sau.

® Ngay 28.09.1923

Tai trién 1am O t6 Cong hoa Lién Bang Dirc & Berlin, chiéc xe dau tién mang thuong hiéu
BMW la BMW R32 da dugc ra mat cdng chuing.

® Ngay 11.02.1933

Mau xe dong co 6 xi-lanh dau tién va cling 1a mau 6 t6 dau tién dugc thiét k& véi phong cach
luéi tan nhiét hinh qua than cia BMW |a BMW 303, d3 duoc trinh lang tai Trién 13m O to
Quéc té€ & Berlin.

® Ngay 30.06.1975

Gi6i thieu mau xe BMW 3 Series k& thira tir su’ thanh céng ctia miu xe BMW 2 Series véi
cong nghé va nén tang thiét ké mai.

® Ngay 12.09.1985

Ra mit mau 6 t6 dan dong 4 banh tai Trién 1am O t6 Qudc té, mau xe dan dong 4 banh BMW
325i, va mau xe thé thao BMW M3,

® Ngay 01.07.1990

Céng ty BMW cuing vai déi tac 1a Cong ty Rolls-Royce hop tac dé thanh 1ap mot cong ty déc
Iap - Céng ty TNHH Rolls-Royce nham phat trién, 13p rap va ban cac tua bin may bay.

® Ngay 29.01.1994
BMW mua lai Tap doan British Rover, bao gobm thuong hiéu Rover, MG, MINI va Land Rover.
® Ngay 09.05.2000

BMW ban Rover cho Phoenix Venture, khéng bao gom hai thuong hiéu 1a MINI va Rover.
Hai tuan sau, Ford Motor ti€p nhan thuwong hiéu Land Rover. Chi cé thuong hiéu MINI duoc
BMW gilr lai.
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8 Ngay 03.01.2003

Thuong hiéu Rolls-Royce chinh thirc 1 mot phan cia BMW.

® Ngay 18.09.2013

Mau xe BMW i3 bt dau duoc I3p rap tai Nha may I13p rap BMW dit tai thanh phé Leipzig.
Ngay 07.03.2016

ﬂ Lé ki niém 100 ndm ngay thanh lap céng ty duoc té chirc.
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100 NAM SAU

3 hoi, nén kinh té va
diéu kién séng cula
ching ta sé thay déi

nhu thé n3o trong tuong lai?
Nhirng kha ndang nao sé ma& ra
cung v&i nhirng cong nghé magi?
Ky thuat sé va céng nghé két néi
sé anh hudng thé ndo dén nhu
cau di chuyén ctia ching ta?

DE tra I&i nhirng cau hoi trén,
BMW d3 dé ra 6 luan thuyét
trong diém cho viéc di chuyén c3
nhan trong nhirng thap nién siap
t6i, dwa trén nhirng xu huéng
chinh yéu va cac du an tuong lai:

e Su di chuyén sé tré nén linh
hoat: Nhirng hinh thai mé&i cta
su’ chuyén dong sé mé& ra vé han
kha nang, gitp con ngudi di dén
dugce bat ky noi nao ho muén.
BMW nh3m dén viéc tham gia
vao nhirng hinh thai di chuyén
cla tuwong lai nay.

e Su két néi trg thanh ngudn
lwc thién nhién th& hai: Trong
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tuwong lai, moi th&r sé duoc két
néi. BMW tin rang céng nghé
Ky thuat sé va tri théng minh ky
thuat sé 13 dé phuc vu con ngudi.

e Su chuyén doéng tuong
thich vé&i tirng cd nhan: Tuy bién
chuyén déng sé& dam bao rang
con ngudi co thé sir dung cac
phuong thirc van chuyén tét
nhat va trén 16 trinh yéu thich
dé€ dén duogc dia diém can dén.
BMW sé cung trng nhirng san
pham va dich vu két hop d€ dat
duoc diéu nay.

e Cong nghé tré thanh con
ngudi: Trong tadm nhin nay,
nhirng &ng dung cong nghé phai
c6 kha nang hoc hoi va thich irng
vGi con nguoi, cong nghé phai
tré nén don gian, than thién véi
nguoi st dung, it may moc va
mang tinh con ngudi nhiéu hon.

e Nang lugng tré thanh nang
lwong khdng chat thai: BMW cé
mot tAm nhin ré rang vé phuong

tién sir dung nhirng nguén nang
lvgng sach va dugc tai ché ma
khong sinh ra chat thai.

e Trach nhiém nhiéu hon: Viéc
chiu trach nhiém vé méi truong
sé trd nén ngay cang quan trong
doi véi nhirng cong ty da quoc
gia nhu BMW. Tap doan da ung
hé hon 200 dy 4n maéi truong va
xa hoi tai hon 42 dat nudc.



TAM NHIN BMW 100 NAM
TOI: PHUONG TIEN CHO SV
CHUYEN DONG TUONG LAI

Tl ngwoi lai dén “Tay lai
dinh cao” thong qua tri thong
minh ky thuat s6

Trong tdm nhin cua BMW
cho 100 nam sau, nguoi lai sé
van quan tam dén su tap trung,
két ndi nhanh, tri théng minh ky
thuat sé va rng dung céng nghé
hién dai c6 sin cho viéc hé tro.
Nhung chuwa phai 13 tat c3, tam
nhin nay sé bién ngudi 1ai thanh
“Tay lai dinh cao”. Niém vui sau
tay lai sé ngay cang manh liét
hon.

“Hinh hoc séng déng” cho
phép twong tac trwc giac gitra
ngwi lai - phwong tién

Hinh hoc séng déng bao gém
gan 800 hinh tam giac chuyén
doéng bén trong cabin dugc cai
dat tai bang théng sé diéu khién
va tai mét vai khu vue ctia bang
diéu khién bén. Ching hoat dong
ba chiéu, tuong tac véi ngudi lai
truc ti€p théng qua cac chuyén
déng, giéng nhu clr chi hon I3
bang mé ta 2 chiéu.

Ché do lai “Tang cap” va
“Tha I6ng” cho phép ngwei lai
hodc phwong tién kiém soat
van hanh

O ché do Ting cap, khi
nguoi ldi hoan toan tap trung
vao dudng di, cong nghé Hinh
hoc séng dong néi l1én dudng
lai ly tuéng hodc diém quay dau
xe kha thi, dong thadi cdnh bao
ngudi 1ai vé nhirng phuong tién
dang tién dén, su ho tro nay gidp
ngudi lai cha y hon vé duong
di. Nguoc lai & ché do Tha long,
cong nghé Hinh hoc séng dong
lai hoat dong kin ddo hon, cung
cap théng tin cho ngudoi lai vé
con duong phia trudc va bat ky
chuyén déng nhanh hoic déng
tac thang gap nao c6 thé xay ra.

Ngwoi dong hanh théng
minh ky thuéat so két noi ngwoi
lai va 6 té

Cong nghé “Déng hanh” duoc
hinh twong héa bang mét biéu
tuong diéu kh3c nhdé dai dién
cho su két néi gitra nguoi lai va
phuong tién. Co6 hinh dang giéng
mot vién ngoc 16n duoc cat got
va mai dda, biéu tuong duoc dat
ngay trung tam bang diéu khién,
ngay bén dudi kinh chin gié,
tuong truwng cho su thong minh,
tinh két néi va tinh kha dung cla
tam nhin 100 ndm cta BMW.

Nhan hiéu BMW

Tam nhin thiét ké danh cho
phuong tién cita BMW duogc
biéu thi dic trung bang mot sy
pha trén gilra phong cach thé
thao gon nhe va sy duyén dang
ctia mét chiéc sedan.

Nguyén vat liéu cua twong
lai

Nhitng nha thiét ké cua Tam
nhin 100 nam BMW uu tién s
dung chat liéu dugc ciu thanh
tr ngudn nguyén liéu c6 thé
tai ché hodc tai s dung duoc.
Ching han nhu bang diéu khién
bén, dugc tao thanh tir du lvgng
tlr qua trinh san xuat sgi carbon
thong thuong. Trong tuong lai,
su lwa chon nguyén vat liéu sé
tr&@ nén ngay cang quan trong
trong suét qua trinh thiét ké va
san xuat.
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BMW GROUP:
THE NEXT 100 YEARS

With its four brands BMW, MINI, Rolls-Royce and BMW
Motorrad, the BMW Group is the world’s leading premium
manufacturer of automobiles and motorcycles and also
provides premium financial and mobility services. As a
global company, the BMW Group operates 31 production
and assembly facilities in 14 countries and has a global
sales network in more than 140 countries. Ever since it was
founded in 1916, the BMW Group has played an important

role in shaping the future of mobility.
Tuong Thuy

KEY FACTS FROM 100 YEARS.

a 7 March 1916

Bayerische Flugzeugwerke AG was established as the successor to aircraft manufacturer
Gustav-Otto-Flugmaschinenfabrik with registered office at Lerchenauer StraRe in Munich.
In 1922, engine construction, the name and the brand logo of Bayerische Motoren Werke
AG were transferred to this company. This is therefore regarded as the date of establishment
of the “New BMW AG".

® 28 September 1923

At the German Motor Show in Berlin, the BMW R 32 was presented: the first motorcycle
produced under the brand.

® 11 February 1933

The BMW 303 was presented at the International Motor Show in Berlin as the brand’s
first six-cylinder automobile and also the first model to be styled with the BMW signature
kidney-shaped radiator grille.

o 30 June 1975

The Board of Management of BMW AG presented the BMW 3 Series which was launched
as the successor to the successful BMW 02 Series with new technology and new model
designation.

® 12 September 1985

BMW presented the first all-wheel drive model at the International Motor Show, the BMW
325i all-wheel drive, and the extremely sporty BMW M3.

® 1 July 1990

BMW AG joined forces with its partner Rolls-Royce Plc to establish the independent
company Rolls-Royce GmbH for the development, construction and sale of aircraft turbines,
and this joint venture took the company back to its origins. In the wake of the realignment
of the company, BMW AG sold its shares in Rolls-Royce plc at the end of 1999.

® 29 January 1994

With the signing of the purchase contract, BMW AG took over the British Rover Group,
which includes the brands Rover, MG, MINI and Land Rover.
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9 May 2000

BMW AG sold the Rover Group without the b-ands MINI and Land Rover to the Phoenix
Venture Group, and two weeks later the Ford Motor Corporation took over Land Rover.
Only MINI remains part of the BMW Group.

3 January 2003

Since the beginning of the year, the Rolls-Royce brand has been officially part of the BMW
Group.

18 September 2013

Production of the BMW i3 started up at the BMW Plant Leipzig. This empowered the BMW
Group to put the first premium electric vehicle on the road.

7 March 2016

The 100th anniversary of the company was celebrated at a gala event in Munich’s
Olympiahalle multipurpose arena.
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THE NEXT 100 YEARS

hroughout its history,

I the company has placed

its sights firmly on the

future and this has become

embedded in the BMW Group’s

DNA. So for the Centenary it is

natural that the Group is focusing

primarily on looking to the future

and sharing its vision of personal

mobility two or three decades
from now.

It is both exciting and
challenging to imagine how we
will live and move around in
the future: how will society, the
economy, living conditions - and
therefore mobility - change?
What possibilities  will new
technologies open up? How will
digitalisation and connectivity
affect our automotive needs?

To answer these questions, the
BMW Group has formulated six
central hypotheses for individual
mobility in the coming decades,
based on key megatrends and
future projections.

e Mobility is becoming versatile:
New forms of mobility will
open up countless possibilities
for people to get where they
want to go. The BMW Group
aims to play a part in shaping
these future forms of mobility.

e Connectivity is becoming
second nature: In the future,
everything will be connected.
The BMW Group firmly
believes that digitalisation and
digital intelligence are meant
to serve people. That is the
only way they will permanently
enhance our quality of life.

e Mobility is becoming tailor-
made:  Mobility will be
increasingly  flexible and
tailored to individual needs. In
the future, customised mobility
will automatically ensure that
people are able to use the best
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means of transport and take
their preferred route to their
destination. The BMW Group
will offer carefully coordinated
products and services to
achieve this.

e Technologyis becoming human:
Technologies are  getting
smarter. The BMW Group
believes that innovations are
only beneficial to humansif they
are simple and user-friendly. In
its vision, technologies must be
able to learn from and adapt
to people, so that technology
seems less technical and more
human and familiar.

e Energy is becoming emission-
free: In the future, energy
will increasingly come from
renewable sources. The BMW
Group has a clear vision of
environmentally-compatible
vehicles built using renewable
energies and recycled without
generating emissions. It is
working towards becoming a
wholly sustainable company.

e Responsibility is becoming
diverse: In the future, it will
become even more important
for global companies like
the BMW Group to take
responsibility for the
environment, but also for the
people directly or indirectly
in its sphere of activity. One
aspect - concerning both
the company’s international
workforce of more than
100 different nationalities
and people connected with
its various locations - is to
promote intercultural exchange
and improve lives. The BMW
Group already supports more
than 200 environmental and
social projects in over 42
countries engaging in various
projects involving its associates
and local communities to

maximize its impact in the
future.

BMW VISION NEXT 100:
A VEHICLE FOR FUTURE
MOBILITY

From driver to Ultimate
Driver - through digital
intelligence.

In the future, BMW drivers
will still want to spend most of
the time they are in their car at
the wheel. In the BMW VISION
NEXT 100, the driver will remain
firmly in the focus, with constant
connectivity, digital intelligence
and state-of-the-art technologies
available for support. But that'’s
not all: the BMW VISION NEXT
100 will turn the driver into the
Ultimate Driver. So even though
the world may well be changing,
Sheer Driving Pleasure is here to
stay - and will be more intense
than ever before.

Alive Geometry enables
driver-vehicle interaction.

Alive Geometry consists of
almost 800 moving triangles
inside the cabin which are set
into the instrument panel and into
certain areas of the side panels.
They work in three dimensions,
communicating very directly
with the driver through their
movements, which are more like
gestures than two-dimensional
depictions on a display. Even the
slightest peripheral movement
is perceptible to the driver. In
combination with the Head-Up
display, Alive Geometry uniquely
fuses the analogue with the
digital.

Boost and Ease driving
modes for driver- or vehicle-
controlled operations.

In Boost and Ease mode alike,
the elements and technologies
of the vehicle make for the



most intense or relaxed driving
experience, depending on what is
required. Transitioning between
modes is impressive and perfectly
orchestrated. In Boost, when
the driver is concentrating fully
on the road, Alive Geometry
highlights the ideal driving line or
possible turning point and warns
of oncoming vehicles. Rather than
making the driver drive faster, this
kind of support sets out to make
them drive noticeably better. In
addition, intuitive feedback has
a more physical and immediate
impact than a robotic voice
or instructions on a screen. In
Ease mode, on the other hand,
Alive Geometry is more discreet
in its movements, informing
occupants about the road ahead

and any acceleration and braking
manoeuvres that are about to
happen.

Companion: The intelligent
digital partner connects driver
and car.

The Companion is symbolised
by a small sculptural element
which represents the driver-
vehicle  connection.  Shaped
like a large, cut gemstone, it is
positioned in the centre of the
dashboard, just beneath the
windscreen, where it symbolises
the intelligence, connectivity and
availability of the BMW VISION
NEXT 100.

Trademark BMW exterior.
The design of the BMW Vision

Vehicle is characterised by a blend
of coupé-type sportiness and the
dynamic elegance of a sedan.

Materials of the future.

The designers of the BMW
VISION NEXT 100 primarily
used fabrics made from recycled
or renewable materials. The
visible and non-visible carbon
components, such as the side
panels, are made from residues
from normal carbon fibre
production. In the future, the
choice of materials will become
even more important throughout
the design and production process
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PAU TU NANG CAP
NHA MAY THACO KIA
DAP UNG YEU CAU MOI VOI
CHI PHi SAN XUAT TOI UU NHAT

am 2018 Ia nam khai
dau chién lugc phat
trién méi cua THACO

v&i dinh hudng tré thanh tap doan
cong nghiép da nganh cua Viét
Nam mang tam khu vuc ASEAN,
trong dé san xuat kinh doanh 6 t6
la chtdi lvc. THACO xac dinh sé tap
trung cac ngudn luc nham cing
co vi tri hang dau, ddm bao nang
lwc canh tranh trong san xuat,
kinh doanh 6 t6 trong bai canh hoi
nhap.
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Pé thuc hién dugc diéu nay,
tr trudc d6 THACO da trién khai
dén tirng bd phan, phan xudng,
nha may, cac don vi thudc cac khoi
nganh nghé dé xay dung chién
lvgc phat trién va ké hoach hoat
déng chi tiét dap (rng yéu ciu thoi
dai.

P6i véi nha may Thaco Kia,
thong diép dau ndm mdéi 2018 chu
tich HDQT Tran Ba Duong da néu
ré: Dau tu'nang cap nha may Thaco
Kia dap (rng yéu cau mdi cta chién

Ngoc Hoa

LT W‘F

lwoc vai chi phi sdn xuat téi wu
nhat. Hwéng (rng théng diép va nd
Iwc hoan thanh tét nhiém vu dugc
giao, nha may Thaco Kia da xay
dung chién lugc phat trién toan
dién, bao gbm dau tu nang cap vé
ha tang, co s&; trang thiét bi, may
mac; céng nghé; chat luong va
nhan su.

Hon 20 nam hinh thanh va
phat trién, THACO d3 hop tac va
chuyén giao céng nghé san xuat
véi nhiéu déi tac I6n trén thé



gigi dén tir Han Quéc, Nhat Ban,
Phap... Trong dé, nha mdy Thaco
Kia duoc ra doi vao nam 2007 Ia
cdt méc quan trong danh diu sw
hop tac chién lugc 1au dai gilra
THACO va tap doan Kia Motors
(Han Quédc). Nha may Thaco Kia
duoc xdy dung mo ra giai doan
ma&i cho su phat trién ctia dong xe
du lich Kia tai thi truong Viét Nam.

Nha may Thaco Kia duogc xay
dung trén dién tich 20ha, céng
suat dat 30.000 xe/nam. Thaco
Kia 13 nha may san xuat va 13p rap
xe du lich trong nwéc dau tién cta
Viét Nam va clng la mot trong
nhirng nha may duogc trang bi
cdng nghé hién dai nhat khu vuc
Dong Nam A véi cac nha xudng
va day chuyén cong nghé tién tién
duoc chuyén giao bdi tip doan
Kia Motors. San phdm Thaco Kia
da dang véi day du cac phan khuac
tr A dén SUV, ngdy cang chiém
duoc sy tin tudng, yéu mén va
danh gia cao ctia khach hang vé dé
an toan, chat lugng, bén canh dé,
cac san pham ludn déi mai vé kiéu
dang, dap rng nhu ciu thj trvong.

Thaco Kia dat tdm nhin tr&
thanh Nha may san xuat 6 té du
lich phé théng hang dau Viét Nam,
huéng dén xuat khiu sang cac
nuéc ASEAN, v&i sir ménh la dong
gop vao su phat trién chung cla
THACO va Trung tdm co khi da
dung 6 td6 Quéc gia vdi triét ly kinh
doanh dugc xac tin 1a: San xuat 13p
rap 6 t6 thuong hiéu Kia mang lai
gia tri cho khach hang thong qua
san pham chat luong va gia thanh
canh tranh. Nam 2018, chi tiéu
doanh sé xe du lich Kia t6i thiéu 13
32.000 xe; theo murc chi tiéu nay,
nha may dit muc tiéu san xuat
hon 33.000 xe, trong doé tap trung
san xuat 6 to6 du lich Kia c& nho,
trung va I&n nhu Kia Morning, Kia
Cerato, Kia Sorento, Kia Rondo,
Kia Sedona va Kia Optima.

Thuc hién chién lvgc phat trién
giai doan méi 2018-2021 nham
dap (rng yéu cau mdi cua hdi nhap
khu vuc va chién lugc san xuat
kinh doanh véi chi phi san xuat toi
wu nhat, nha mdy Thaco Kia xac
dinh sé thuc hién dong thoi cac
nhiém vu sau: nang cap may moéc
thiét bi, day chuyén céng nghé, téi
uu héa hoat ddng san xuat theo
cong nghé ty dong hoa dé tirng
budc giam gid thanh. Song song
do Thaco Kia sé ap dung linh hoat
cac phuong phap quan tri tién
ti€n nham gidm thiéu lang phi, rat
ngin thoi gian san xuat dén giao
hang. Xac dinh vai tro ctia quan
tri trong san xuat, nha may da dé
ra cac chuong trinh dao tao va
d6i mé&i quan tri xuat phat tir déi
mai va nang cap doéi ngli nhan su
hién hiru. Xay dung nhan su c6
tam thé, c6 ky nang chuyén mén
va dac biét c6 nang luc quan tri
va lanh dao dap (rng yéu cau hoi
nhap. Viéc dau tw nang cap nay
sé duoc thuc hién mot cach dong
bé va toan dién tai tirng t6, nhom,
tirng chuyén va tirng phan xudng
cGa nha may. Cu thé:

B6 phdn vdn chuyén néi bo:
Dua vao ap dung phan mém quan
ly kho bai lién két véi phan mém
quan tri ton xe trén hé théng.
Péng thoi 4p dung phuong phap
Just in time vao céng viéc kiém
hang va cap phat [én day chuyén
san xuat tir kho Unboxing.

Xuwéng Han: D3y manh céng tac
nghién clru va sang kién cai tién
dé nang cao nang suat va gidm gia
thanh.

Xudng Son: Nang cip cong
nghé dé dap ng yéu ciu chat
lwong son theo tiéu chuan méi
hudng dén tiét gidm chi phi va
giam gia thanh san pham, déng
thoi nang cap hé théng xir ly nuéc
thai theo cong nghé mai.

Xuéng Ldp rdp: Dau tu hé théng
cac tay mady tu dong nhu tay may
I3p 18p, 13p ctlra, cdp... nhim hd
tro cong nhan trong qua trinh san
xuat, gitp giam sirc lao dong, tang
tinh céng nghé, ting nang suit va
chat lwong san pham.

Xuéng Kiém dinh: Ap dung phan
mém quan ly hd so xudt xudng
theo phan mém checksheet dién
tir dé quan ly chubi san xuat tir dau
vao dén dAu ra va truy xuat nguén
goc san pham nhanh chéng, chuan
Xac.

Chién lugc phat trién cla
Thaco Kia duogc thuc hién theo
hudng nang cap toan dién va déng
bé dé dua nha may ngay cang
nang cao nang luc san xuat va
kinh doanh, gia tang nang Iuc canh
tranh va gidm gia thanh san pham;
nham dem lai sdn pham xe du lich
Kia chat lwong vuat troi vai chi phi
t6i vu nhat dé phuc vu khach hang
va huéng dén xuat khau.

Nim 2018, THACO tiép tuc
day manh dau tu nham thuc hién
chién lugc san xuat, 13p rap day da
cac loai 6 t6 vdi ty I1é ndi dia hoa
dat dén 40%. Trong chu ky dau tw
phat trién mai vai dinh huéng 13
thay déi co ban vé céng nghé san
xuat véi san luong 16n, t6i da tu
dong hdéa va irng dung cong nghé
théng tin dua trén s6 hoa trong
quan tri hinh thanh mé hinh nha
may thong minh. Nha may Thaco
Kia sé chu dong dau tu va nang
cap coéng nghé, day chuyén san
xuat, ing dung cdng nghé théng
tin vao cong tac quan tri dé quan
ly xuyén sudt chubi gia tri tir dit
hang - san xuat - giao hang theo
xu thé& céng nghiép 4.0.
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@ T@ Automobile

ear 2018 has seen
THACO start its
new development

strategy towards becoming a
multidisciplinary group of ASEAN
level, with auto manufacturing
at its core. THACO will mobilize

its resources to consolidate
its leading position, ensuring
competitiveness in auto

manufacturing in the context of
regional integration.

THACO has been making great
efforts at every unit, workshop,
factory and other departments to
carry out the strategy.

As for the Thaco Kia factory,
THACO ChairmanTranBaDuong’s
new year 2018 message includes
upgrading the plant to meet the
new strategic requirements with
the best production costs. Based
on this, the factory has developed
a comprehensive development
strategy, including investment
in upgrading infrastructure and
facilities, equipment, machinery,
technology, quality and personnel.

THACO, with over 20 years
of operations and development,
has cooperated with and received
technology transfer from many
major partners world from South
Korea, Japan, France ... The Thaco
Kia factory opened in 2007,
marking the long-term strategic
partnership between THACO and
Kia Motors from South Korea.
The factory inauguration also
launched a new development
stage for Kia cars in Vietnam's
market.

With a capacity of 30,000
cars per year, the plant covers
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UPGRADES
AT THACO KIA FACTORY TO
MAKE IT EVEN BETTER

20 hectares inside THACO's
Chu Lai Complex. It was the first
car factory in Vietnam and is
one of the most technologically
advanced plants in Southeast
Asia. With advanced production
and technology transferred by
Kia Motors, the facility supplies
a full range of cars from class A
to SUV. All the products have
gained customer confidence and
love, and the customers have
appraised the cars in terms of
safety and quality. Besides, the
products keep being available
in new design, new styles, new
versions to meet diverse market
demand.

Thaco Kia aims to become
the leading manufacturer of
popular cars in Vietnam, and
also for regional export, in order
to contribute to the common
development of THACO, which
is making great efforts to turn
the Chu Lai Complex into a
Mechanical Engineering and
Auto Industrial Park in the
central province of Quang Nam
particularly and in Vietnam
generally.

Thaco Kia's philosophy is to
make Kia cars that bring value
to customers through quality
products and competitive prices.
In 2018, Kia's Vietnam sales
target is at least 32,000 cars.
Based on this, the plant targets
2018 production of more than
33,000 cars, mostly small,
medium and big-sized ones like
Kia Morning, Kia Cerato, Kia
Sorento, Kia Rondo, Kia Sedona
and Kia Optima.

Ngoc Hoa

In implementing its new 2018-
2021 development strategy
to meet the new requirements
of regional integration and
production cost effectiveness,
Thaco Kia factory is determined
to simultaneously perform
the following tasks: upgrading
equipment, technology lines,
optimizing production activities
by automation technology to
gradually reduce costs. At the
same time, Thaco Kia will apply
advanced management methods
to minimize wastage, shorten the
time from production to delivery.

The factory has developed
training programs and
management innovations
based on human resources
development activities. This
includes developing personnel
with specialized skills and special
abilities in management and
leadership to meet integration
requirements. The investment
will be implemented in a
synchronous and comprehensive
way in each team, group, each
line and each workshop at the
plant. Specifically:

Internal transportation:
Applying warehouse management
software associated with vehicle
management software on the
system. Applying the “Just In
Time” method to the inspection
work and production line from
Unboxing warehouse.

Welding: Promoting research
and innovation to improve
productivity and reduce costs.

Painting: Upgradingtechnology
to meet the requirements of



paint quality in accordance with
new standards, aiming to reduce
production costs, and upgrade
the wastewater treatment system
by using new technology.

Assembly line: Investing in the
system of automatic machines
to support workers during
production, help reduce labor,
increase productivity and quality.

Testing: Applying factory-wide
software programs to manage
output information in order to
quickly and accurately manage
the whole production from input
to output.

Thaco Kia’'s development
strategy has been implemented
in a comprehensive and
synchronous manner in order
to improve the production and
capacity of the factory, increase
the competitiveness and reduce
production costs. All aim to make
Kia cars with outstanding quality
at the highest effectiveness for
the Vietnamese market, toward
overseas markets.

In 2018, THACO continues to
promote its investment to fulfill
its strategy of manufacturing and
assembling all kinds of vehicles
with the local content up to 40

percent. In the new development
period, THACO orients to change
the manufacturing technology

with high capacity, optimized

automation, and digital-based
information technology in
management, establishing the

model of smart factories. Thaco
Kia Factory will actively invest
and upgrade technology and
production lines holding the
spirit of the global 4th Industrial
Revolution.
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TUYEN HANG HAI Quéc TE
NHAT BAN - CHU LAI
GOP PHAN PHAT TRIEN NGANH
LOGISTICS KHU VUC MIEN TRUNG

Thach Luu
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VU TIEN
HANG DAU CUA THACO KHI
PAU TU VAO CHU LAl

LOGISTICS -

Nam 2003, huong ng
“Chién luwgc phat trién nganh
cong nghiép 6 td Viét Nam dén
nam 2010, tAm nhin dén nam
2020" do Tha tuéng Chinh phu
phé duyét, khuyén khich cac
doanh nghiép trong nudc phat
trién san xuat, 13p rap 6 to voi
quy mé 16n, THACO b3t dau dau
tw vao Khu Kinh t€ m@ Chu Lai
dé xay dung cac nha may l3p
rap 6 t6, dé€n ndm 2005 duwa vao
hoat déng nha may dau tién |3

nha may xe tai. Tai thoi diém
do, THACO déi dién vai van dé
khoé khan nhat d6 l1a giao nhan -
van chuyén (logistics). Do hang
linh kién CKD tir Han Quéc
phai vé thanh phé H6 Chi Minh
roéi méi dén Chu Lai, qua nhiéu
cong doan nén chi phi tdng cao
va mat nhiéu thoi gian. D& cha
dong va tiét giam chi phi, nam
2010, THACO quyét dinh dau tw
xady dung Cang Chu Lai v&i cong
suat 3 triéu tan hang héa/nam,
dén ndm 2012 hoan thanh giai
doan 1 va duwa vao hoat dong
v&i chiéu dai cau cang 300m, co

kha nang ti€p nhan tau 20.000
tan. Cang Chu Lai c6 wu diém 1a
cang bién kin gio, gan Quéc 16
1A va néi v&i cao tdc Da Nang -
Quang Ngai; thuan tién cho tau
hang ra vao cap bén. Cang duogc
xdy dung theo mé hinh cang
hién dai v&i két cau bén lién bo,
bing cdéng nghé cir larsen tién
tién rat phé bién tai cic quéc
gia trén thé€ gidi; dd sau trudc
bén 9,5m. Déng thgi, THACO
cling dau tu va dua vao hoat
dong 2 tau co tai trong 15.000
tan vé&i strc chd hon 1.000 TEUs
hoat déng chuyén tuyén Trung
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GIAO NHAN VAN CHUYEN Logistics

Quéc - Chu Lai va Chu Lai - TP
H6 Chi Minh - Hai Phong. Cung
véi viéc thanh lap cac cong ty
van tai bién, van tai dudng bo,
THACO d3 hinh thanh chudi
dich vu logistics tron goéi bao
gbm: van tai bién, cang bién, van
tai dudng bo va kho bai, phuc vu
cac nha dau tu tai Khu kinh té
ma& Chu Lai va cac vung lan can.

DAU TU PHAT TRIEN HOAT
DONG LOGISTICS, DAP NG
YEU CAU HOI NHAP

Truwdc nhirng yéu ciu cap thiét
cla giai doan héi nhap, THACO
xay dung muc tiéu chién luoc
phat trién Khu phic hop Chu
Lai - Trudng Hai tré thanh Khu
cong nghiép co khi da dung va 6
t6 theo huéng hién dai tai Quang
Nam - mién Trung ndi riéng va
Viét Nam noéi chung, cé du nang
lwc canh tranh mang tam khu
vuc ASEAN; dong thoi ddy manh
hoat dong logistics, xay dung
cang Chu Lai tré thanh Trung tam
dich vu logistics hang dau Mién
Trung. D€ thuc hién chién lugc
nay, nhirng ndm qua THACO da
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khéng nglrng dau tu phéat trién
cang Chu Lai. Nam 2016, cang
duoc m& rong vé phia thuong
Iwu, nang téng chiéu dai ciu cang
[én gan 500m, c6é kha nang tiép
nhan cung ldc 3 tau tai trong 20
ngan tan, bao gém cac loai tau
hang téng hop va tau hang léng.
Hé théng kho bai, xuéng cling
dugc nang cap, ma rong vdi dién
tich gan 100.000 m2. Déng thoi,
tlr thang 8/2016, d& md& tuyén
hang hai container quéc té truc
ti€p tr Han Quéc vé cang Chu
Lai (v6i tan suat 2 chuyén/tuan).
Pay 13 [An dau tién cé mot bén
cang trong khu vuc cang bién Ky
Ha truc ti€p don tau container
quéc té cé tai trong 20.000 tin
tlr cang Incheon (Han Quéc) cap
cang ma khong can phai théng
qua cac cang trung chuyén tai Da
N&ng va Thanh phé H6 Chi Minh.
Su kién nay da tao ra budc ngoat
duwa Cang Chu Lai tré thanh cang
xuat khau truc tiép cia Quang
Nam; tao diéu kién dé gia tang
hang héa xuat nhap khau tir cac
doanh nghiép trong Khu kinh té&
m& Chu Lai va khu vuc 1an can

(nhu van ép, hat nhua, bot giay,
dam g6, kinh, linh kién phu tung
0 t6...) théng qua cang Chu Lai.

Dén nay, s6 von dau tu cho
cang |a trén 800 ty déng; co s&
vat chat, trang thiét bi ctia cang
ngay cang dugc hoan thién, dam
bado cung cap cac dich vu nhu:
dich vu ciu bén, xép d& hang
héa, kiém dém, déng goi, luvu
kho; lai dat, ctru ho; giao nhan
van tai va dai ly tau bién,... vdi
cac giai phap téi wu, chi phi hop
ly cho khach hang. San lugng
hang théng qua cang nam 2017
dat 1,7 triéu tan, ting 33% so
véi nam 2016 va tang 55% so
v&i ndm 2015. Dy kién, san
lwvogng nam 2018 dat 3,1 triéu
tan (tdng 82% so v&i nam 2017)
va 4 triéu tdn vao nam 2020.
Bén canh do6, dé téi wu hoéa chi
phi van chuyén cho THACO va
khach hang, nam 2017, THACO
Logistics thuc hién giam gia 10%
doi vai tat ca cac loai dich vu
bang cac giai phap thay d&i, tim
phuong thirc lién két vai cac déi
tac hop ly dé gidm chi phi.



THACO

FRUDONG HAI AuTo

TUYEN HANG HA| NHAT BAN - CHU LA

VA BON CHUYEN TAU DAU TIEN
INAUGU RATION OF JAPAN - CHU LAI SHIPPING LINE

AND WELCOME THE FIRST SHIPMENT
Chu Lai- Quang Nam, March 25", 2018

LE KHAI TRUONG
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TUYEN HANG HAI QuOcC
TE NHAT BAN - CHU LAI
GOP PHAN PHAT TRIEN
LOGISTICS MIEN TRUNG

Thuc hién ké hoach mé cac
tuyén van tai qudc té, ddy manh
hoat dbéng logistics, dap ng
nhu cau giao nhan - van chuyén
hang héa va gidm gia thanh cho
THACO va cac doanh nghiép
trong vung kinh té trong diém
mién Trung, ngay 25/3/2018,
THACO va APL - moét trong
nhirng hang tau container I&n
nhit thé gidi, da khai truong
tuyén hang hai qudoc té€ Nhat
Ban - Chu Lai va déon chuyén tau
dau tién ctia hang APL cap cang
Chu Lai. Hang tau APL thudc tap
doan da quéc gia CMA dén tir
Phap, c6 mang ludi hoat dong
rong khap toan ciu vdéi trén
170 nam kinh nghiém. Hién nay,
hang cung cap hon 120 chuyén
tau méi tuan va cung cap dich vu
logistics dén hon 70 quéc gia.
Truwdce khi dén Chu Lai, tau APL
- Chu Lai (tai trong 1.000 TEUs)
ghé qua cac cang I&n nhu Tokyo,
Yokohama, Kobe, Shekou. Hang

héa van chuyén clha tau dén
Chu Lai géom: linh kién, phu tung
cac dong xe Mazda, mady mobc
thiét bi phuc vu san xuat va Iap
rap 6 t6 cho nha may THACO
Mazda va nguyén vat liéu phuc
vu cho KCN co Khi 6 t6 Chu Lai
Trudng Hai; tan suat khai thac:
1 chuyén/tuan, véi san lugng
THACO dang ky tuong (ng
400-600 TEUs/tuan.

Viéc m& tuyén hang hai nay
khéng chi gidam dwoc chi phi
van chuyén linh kién, hang hoa
cua THACO tir Nhat Ban vé
Chu Lai (trudc day phai dua vé
cang Thanh phé H6 Chi Minh,
sau dé van chuyén ra Chu Lai),
déng thoi phuc vu nhu ciu van
chuyén nguyén vat liéu, linh kién
phu tung clia cac nha cung cap
cla Mazda Nhat Ban khi dau tu
tai Chu Lai trong thoi gian téi;
ma con tao diéu kién cho cac
nha dau tu tai Khu Kinh t&€ mé
Chu Lai va khu vuc Mién Trung
- Tay Nguyén xuat nhap khiu
hang hdéa qua cang, md ra co hoi
giao thuong hang héa dén cac
cang bién I&n trén thé gidi.

Su kién nay ciling c6 y nghia
rat 1&6n déi véi THACO khi sau
15 ndm dau tu phat trién tai
Chu Lai, dén nay THACO dat
duoc san lugng da 16n va 6n
dinh dé€ thiét 1ap duoc tuyén van
chuyén truc tiép Nhat Ban - Chu
Lai v&i mot trong nhirng hang
tau container I&n nhat toan
cau, hudng dén muc tiéu chién
lvgce dua cang Chu Lai trd thanh
Trung tam dich vu logistics hang
dau Mién Trung, gép phan xuc
tién dau tu tai Chu Lai ndi riéng
va tinh Quang Nam ndéi chung.

Ong Tran Hiru Hoang - Giam
déc THACO Logistics kiém Giam
déc Cang Chu Lai cho biét: P&
nang cao nang luc cua cang,
THACO dang lén k& hoach dau
tu xay dung thém 1 ciu cang
ma&i, dong thoi tinh Quang Nam
cling ti€én hanh nao vét luéng
sau dén 11,5m dam bao tiép
nhan tau 50.000 tin dé& nang
cao nang luc giao nhan van
chuyén cho khu vuc mién Trung.
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TUYEN HANG HAI NHAT BAN - CHU LAI

VA DON CHUYEN TAU DAU TIEN

INAUGURATION OF JAPAN - CHU LAI SHIPPING LINE

AND WELCOME THE FIRST SHIPMENT

LOGISTICS - THACO’S
NUMBER-ONE PRIORITY
INVESTMENT IN CHU LAI

In 2003, in response to
“Strategy of Vietnamese Auto
Industry towards 2010, Vision to
2020” approved by Prime Minister
to encourage Vietnamese
enterprises to develop auto
manufacture and assembly in
larger scales, THACO started
its investment in Chu Lai Open
Economic Zone to build the auto
assembling plants, and by 2005
put into THACO Truck plant as
the first factory here. At that time,
THACO faced the most difficult
problem: logistics - transport.
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f_hu Lai - Quang Mam, March 25", 2018

JAPAN - CHU LAl
INTERNATIONAL SHIPPING ROUTE
CONTRIBUTES TO LOGISTICS
DEVELOPMENT IN CENTRAL VIETNAM

Thach Luu

Since the South Korean CKD
components must be shipped to
Ho Chi Minh City and then to Chu
Lai, lengthy shipping procedures
often have high costs and time
consuming. Inorder to have active
control and reduce costs, in 2010,
THACO decided to invest in Chu
Lai Port with the capacity of 3
million tons of cargo per year. By
2012, phase 1 was completed, the
port was put into operation with
the 300-meter-long wharf which
was capable of receiving ships of
20,000 DWT. Chu Lai Port has
the advantages of wind-tightness,
location near National Highway
1A and connecting with Da

Nang - Quang Ngai Expressway,
which are convenient for cargo
vessels’  transportation. The
port construction was based
on a modern port model with a
berth-to-shore structure, with
advanced and popular Larssen
sheet piling technology, and
the depth alongside berth of
9.5m. Meanwhile, THACO also
invested and put into operation
two 15,000-DWT vessels with
a capacity of more than 1,000
TEUs on China - Chu Lai and
Chu Lai - Ho Chi Minh City - Hai
Phong routes. Together with
the establishment of shipping
and road transport companies,
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GIAO NHAN VAN CHUYEN togistics

THACO has formed a chain of

full-package logistics services,
including:  shipping, seaports,
road transport and warehousing
to serve the investors in Chu
Lai Open Economic Zone and
surrounding areas.

FOCUS ON LOGISTICS,
MEET INTEGRATION DEMANDS
Facing the urgent

requirements of the economic
integration, THACO has setup the
strategic objective of developing
Chu Lai - Truong Hai Complex into
a multi-purpose and modernized
auto and engineering mechanical
industrial park in central Quang
Nam province in particular and
Vietnam in general, which is able
to compete in the ASEAN region,
at the same time to promote
logistics, to build Chu Lai Port
into the leading Logistics Service
Center in Central Vietnam. To
implement this strategy, over the
years, THACO has continuously
invested in the development of
Chu Lai Port. In 2016, the port
will be expanded to the upstream,
increasing nearly 500m in the
wharf to receive 3 ships of 20,000
DWT simultaneously, including
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general cargo ships and liquid
cargo ships. The warehouse and
workshop system has also been
upgraded and expanded on an
area of nearly 100,000 m?. At the
same time, from August 2016, the
international shipping route from
South Korea to Chu Lai Port was
launched (2 vessels per week).
This is the first time that a wharf
in Ky Ha seaport directly receives
an international container ship of
20,000 DWT from South Korea'’s
Incheon Port without having
to go to transshipment ports in
Da Nang and Ho Chi Minh City
first. This event has created a
turning point for Chu Lai Port to
become a direct port of export in
Quang Nam Province, facilitated
the increase of imported and
exported goods from enterprises
in Chu Lai Open Economic Zone
and neighboring areas (such as
plywood, plastic granules, pulp,
wood chips, glass, automotive
parts...) through Chu Lai Port.

Up to now, the investment
capital for the port is over
VND800 billion. The port’s
facilities and equipment are being
improved, providing services as:

berth services, cargo loading and
unloading, checking and tallying,
packing, and storing, vessel
tugging and rescuing, logistics
and shipping agencies, etc. with
optimal solutions and reasonable
costs for customers. Shipments
through the port in 2017 reached
1.7 million tons, up 33% compared
with 2016 and 55% over 2015.The
port output in 2018 is estimated
at 3.1 million tons (up 82%
compared with 2017), topping to
4 million tons by 2020. In addition,
to optimize shipping costs for
THACO andits customers,in2017,
THACO Logistics has offered a
discount of 10% on all types of
services by changing solutions,
seeking reasonable cooperation
with partners to reduce costs.

JAPAN-CHU LAI
INTERNATIONAL  SHIPPING
ROUTE CONTRIBUTES TO
LOGISTICS DEVELOPMENT IN
CENTRAL VIETNAM

Carrying out the plan to open
international shipping routes,
boost logistics activities, meet the
demands of logistics and reduce
costs for THACO and enterprises
in the key economic region of



Central Vietnam, on March 25,
2018, THACO and APL, one of
the world’s largest container
shipping lines, launched the Japan-
Chu Lai international shipping
route and welcomed APLs first
shipment to Chu Lai. APL is
owned by CMA, a multinational
conglomerate France-based, with
a global network and over 170
years of experience. Today, the
company provides more than 120
weekly shipments and provides
logistics services to more than 70
countries. Before arriving in Chu
Lai, APL - Chu Lai vessel (1,000
TEUSs) had visited major ports such
as Tokyo, Yokohama, Kobe, and
Shekou. Cargo shipment to Chu Lai
includes: components, spare parts
of Mazda vehicles, machinery and
equipment for auto manufacture
and assembly in THACO Mazda
Plant and raw materials for Chu Lai
Truong Hai Auto and Mechanical
Engineering Industrial Park; with
shipment frequency: 1 vessel per
week, with the corresponding
output of 400-600 TEUs per week
registered by THACO.

The launching of this shipping
route will not only reduce the

costs of transportation for
THACO components and goods
from Japan to Chu Lai (instead
of being shipped to Ho Chi Minh
City, then transported to Chu Lai),
servethe needs for transportation
of materials and spare parts of
Mazda Japan suppliers once they
have investments in Chu Lai in the
future, but also create favorable
conditions for investors in Chu Lai
Open Economic Zone and Central
Vietnam - Central Highlands
to import and export goods
through this port, thus opening up
opportunities in trading goods to
major seaports in the world.

This event also holds great
significance for THACO after 15
years of development in Chu Lai.
To this day, THACO has achieved
a big and stable goods volume to
establish a direct Japan-Chu Lai
shipping route with one of the
world’s largest container shipping
lines, towards the strategic goal
of turning Chu Lai into the leading
logistics service center in Central
Vietnam, contributing to promote
investment in Chu Lai in particular
and Quang Nam province in
general.

Chu Lai - Quang Nam, March 25",

Mr. Tran Huu Hoang - Director
of THACO Logistics and Director
of Chu Lai Port said: To improve
the port’s capacity, THACO is
planning to build a new wharf.
At the same time, Quang Nam
Province conducts the berth
dredging to the depth of 11.5 m,
ensuring the receiving of 50,000
DWT vessels to improve the
capacity of shipping and logsitics
to Central Vietnam.
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THI TRUONG  Market

THACO PAU TU LON
CHO HE THONG TRUNG BAY
VA DICH VU XE TAIl, BUS

Nham phuc vu khach hang tét hon nlta trong linh
vuc phan phoéi ban 1& xe tai, xe bus, t& ndm 2016
THACO da thuc hién chién lugc xay dung hé théng
Trung tdm trung bay va dich vu slta chita xe tai,
bus THACO vd3i dinh hudng showroom théng minh,
xudng dich vu cdéng nghiép dudc thiét ké hién dai
v3i nhiéu cdng ndng va tién ich theo céng nghé 4.0
tai 40 tinh thanh, véi tdng vén dau tu du kién lén
dén 6.000 ty déng.

hang 1/2018 THACO da
th“S chirc Lé khanh thanh
Trung tdm 6 t6 Tai, Bus
THACO - ba Ning. Pay 1a Trung
tam dAu tién trén cd nuéc vé kiéu
mau showroom trung bay, xuéng
stra chira xe Tai, Bus THACO.
Trung tdm duoc xdy dung trén
téng dién tich dat hon 26.000m?2,
véi téng kinh phi dau tu 142 ty
dong gom 3 showroom trung bay
xe chuyén biét theo nhan dién
tirng thuong hiéu va xuéng dich
vu stra chira bao gém:

- Showroom Bus c6 dién tich
600m?2. Khu truwng bay xe ngoai
trdi o dién tich 900m? dugc thiét
ké€ theo tiéu chudn nhan dién
thuong hiéu hoan toan méi, véi
2 mau chu dao vang/trang, phuc
vu trung bay cdc dong xe Bus
THACO, Bus Fuso va Mini Bus.

- Showroom Fuso c6 dién tich
720m? dugc thiét ké theo tiéu
chudn nhan dién thuong hiéu
vGi 2 mau chu dao trang/dé. Khu
trung bay xe ngoai troi cé dién
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tich 900m2 trung bay cac dong
xe Fuso, Frontier va Towner.

- Showroom Foton cé dién
tich téng thé 720m2 dugc thiét
ké theo chuan nhan dién véi 2
mau chi dao xanh/tring. Khu
trung bay xe ngoai trdi cé téng
dién tich 900m2 phuc vu trung
bay cac dong xe Ollin, Forland,
Auman, chuyén dung va somi
romooc.

Xuong dich vu cé dién tich
13.600 m2, c6 cdéng nang tich
hop, ti€p nhan xe tir 02 céng vao,
01 danh riéng cho xe tai Foton, 01
danh riéng cho xe tai Mitsubishi
Fuso va xe Bus THACO, bao géom
cac dich vu: bao dudng nhanh;
sira chira may-gam-dién; slra
chira déng son nhe va dong son
nang. Clra hang phu tung, khu
vuc khach cho stra chira va phong
dich vy, dién tich nha xuéng rong
4.752m2, cong suat tiép nhan moi
ngay 155 lugt xe sra chira may-
gam-dién, 40 luot xe déng son.
V&i phong son, san ding dau tu

Thir Nguyén

hién dai, ddm bao chat lugng xe
sau khi son nhu xuit xuéng tir
nha may, dong thoi dam bao tiéu
chuan khi thai, méi truong.

Trung tdm duoc thiét ké va
xay dung v&i cdnh quan cdy xanh
3000 m? va hé théng xtr ly nuéc
thai tap trung (25m3/ngay dém),
sir dung cong nghé MBBR dam
b3o tiéu chudn nudc thai méi
truong.

Viéc khai truvong Trung tam 6
t6 Tai, Bus THACO tai Da Nang cé
y nghia quan trong trong viéc gigi
thiéu dén cac Dai ly trén ca nudc
vé kiu mau showroom trung
bay, xuwdng stra chira xe Tai, Bus
THACO ma md hinh nay sé dugc
phat trién rong khip trén ca nuwéc
cung véi Layout duoc thiét ké
khoa hoc, van hanh quan tri theo
cong nghé 4.0, dam bao tuyét déi
vé méi trudng va canh quan dep,
nham mang lai gia tri dau tu cla
Pai ly trén cd nuwdce vé Trung tam
0 t6 tai, bus THACO.



TRUNG TAM © TO TAI, BUS THACO - BA NAMG

Bén canh dé, Da Nang 1a thanh
phé phat trién manh vé du lich, cé
nhiéu xe bus van chuyén khach
dén céac tinh trong “con dudng di
san mién Trung” va ciing 13 vi tri
trung tam tuyén giao théng Bic
- Nam. THACO chon dia diém tai
xa Hoa Phudc, Huyén Hoa Vang,
thanh phé Da N3ng dé xay dung
Trung tam 6 t6 Tai, Bus, ngoai viéc
dap rng yéu cau cta khach hang
tai thanh phd Da Ning con 1a
trung tam stra chira I&n cho khach
hang trén tuyén Biac - Nam, I3
Trung tam dao tao, thuc hanh cho
cac Dai ly & cac tinh/thanh thuéc
khu vuc Mién Trung.

Tai budi 18, Cht tich THACO
Tran B4 Duong cho biét: Vai triét
ly kinh doanh mang lai gia tri cho
khach hang, xa hoi va nén kinh
té théng qua san pham, dich vu
va hoat déng cua THACO, cung
chién lugc phat trién bén virng,
THACO cam két sé tan tdm phuc
vu khach hang dé virng tién vuon
xa, c6 doéng gop thiét thuc vao
nén cong nghiép 6 té Viét Nam.

ACO

TRUQNG HAI AUTD
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THI TRUONG  Market
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THACO PAYS BIG FOR ITS
COMMERCIAL VEHICLE
SERVICE SHOWROOMS

THACO

TRUONG HAI ALUTO

LEKHANHTHANH
THUKGTAM O TOTA! C L0 THACO - BA NANG

TPPAMAnO. 1o

In order to improve the customer service in truck
and bus distribution, since 2016, THACO has built
up the system of THACO Truck and Bus Showcasing
and Service Centers with the orientation of smart
showrooms, modernly-designed service workshops
which provide numerous 4.0-technology utilities at
40 Vietnamese provinces, with the investment capital
up to VNDG trillion.

Thu Nguyen
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THI TRUONG  Market

HACO organized
the Grand Opening
Ceremony of THACO

Truck and Bus Center in Danang
on Vietnam's central coast on
January, 2018. This is the first
model of THACO Truck and Bus
Showcasing and Service Center.
The center was built on an area
of over 26,000m? using an
investment capital of VND142
billion. The center includes 3
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specialized showrooms:

Bus Showroom has an area
of 600 m2 In addition, the
900-square-meter outdoor
showcase area is designed in
line with the new brand identity
criteria, with yellow and white as
the 2 theme colors, showcasing
THACO, Fuso and Mini buses.

Fuso Showroom has an area
of 720 m?, staying in line with

Fuso identity criteria with red and
white as its 2 theme colors. Its
900-square-meter yard lines up
Fuso, Frontier, and Towner trucks.

Foton Showroom has a total
area of 720m?, with its identity
theme colors being blue and
white. Its 900-square-meter yard
lines up Ollin, Forland, Auman,
specialized trucks, and semi-
trailers.



The service center is located
on an area of 13,600 m?
having integrated functionality,
receiving cars from 2 gates, 1
for Foton trucks, and the other
for Mitsubishi Fuso trucks and
THACO buses. Its services range
from: fast maintenance, engine
- lower side - electricity repair,
light and heavy bodywork repair
and paint. The spare part shop,
auto repair waiting room, service
room, and workshop are based on
4,752m?, daily receiving 155 auto
repairs in terms of engine-lower
side-electricity, and 40 bodywork
paint and repairs. Regarding
paint/sanding room, the booth
is modernly built, ensuring the
factory-launched paint quality, as
well as standards of emission and
environmental friendliness.

The center houses 3,000m?
of trees and a centralized
wastewater treatment system

(25m3/24h) which uses MBBR

technology to guarantee
wastewater quality and connects
with other treatment systems
through National Route 1.

The opening of THACO Bus
and Truck Center also aims to
introduce to the nationwide
dealerships the model of the
showrooms and workshops for
THACO trucks and buses, which
will be developed throughout
Vietnam under scientific layout
and 4.0 management which
preserve the environment and
landscape, in order to bring
THACO dealership network’s
investment values to THACO
Truck and Bus Center.

In addition, Danang is a
tourism city with many bus routes
to different central provinces in
“The Road to Heritage Sites in
Central Vietnam” as well as the

center of North-South routes.
THACOQO'’s choosing Hoa Phuoc
Commune, Hoa Vang District,
Danang City as the location for
THACO Truck and Bus Center
not only meets Danang people’s
demands but also acts as a big
auto repair center for customers
on North-South routes, and a
training center for the dealerships
across Central Vietnam.

At the ceremony, THACO
Chairman Tran Ba Duong
said: “Embracing the business
philosophy of bringing values to
customers, society, and economy
via THACQO'’s products, services,
and activities, along with the
Corporation’s sustainable
development strategy, THACO is
committed to serve its customers
to forge ahead sustainably, and
to make contributions to the
Vietnamese automotive industry.”
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THI TRUONG  var

BMW LONG BIEN

TIEU C

OWROOM BMW
UAN TOAN CAU

Cung v&i viec THACO chinh thic trd thanh nha nhap khau
va phan phéi BMW, MINI va BMW Motorrad tai Viét Nam, dau
nam 2018, showroom BMW dau tién cla THACO tai Ha Noi
cling chinh thic di vao hoat déng (dia chi: S6 1 Ngé Gia Tu,
Plc Giang, Long Bién, Ha N&i) nham mang dén nhitng gia tri
phuc vu cao hon nta cho khach hang yéu thich thuong hiéu
xe hai Itng danh trén thé gidi.

ap doan BMW |3 nha
san xuit 6 té cao cip
hang dau thé gidi, co

lich str trén 100 n3m va hé théng
phan phéi tai hon 140 quéc gia,
dugc dong dao khach hang trén
toan cau ua chudng. Cé6 mat tai
Viét Nam tlr ndm 1992, BMW da
mang t&i cho khach hang nhirng
san pham va dich vu chat luvong,
dang cap thé giéi va trd thanh
thuong hiéu xe sang hang dau
thi trwong. Nam 2018, thuong
hiéu BMW buéc qua mot thoi
ky md&i tai Viet Nam khi chu
déng bat tay véi THACO. Tai Lé
gigi thiéu thuong hiéu BMW,
MINI va BMW Motorrad dugc
THACO phan phéi tai Viét Nam,
Chu tich THACO Tran Ba Duong
cho biét: “Trén tinh than “Tiép tuc
phéat trién” cung Tap doan BMW
“Khang dinh d3ng cap”, THACO
sé lam tot thuong hiéu théng qua
cong tac Marketing, mé rong hé
théng dai ly, showroom cling véi
dich vu stra chira uy tin nhim
mang lai vi th€ va dang cap von
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c6 cua thuong hiéu BMW, déng
thoi cé thi phan cao tai thj truong
Viét Nam”. THACO da dau tu
showroom, trang thiét bj - may
moc hién dai, dong thoi dao tao
déi ngll nhan sy dé phu hop vaéi
thuong hiéu BMW ciing nhu van
héa ctia moét doanh nghiép 6 t6
hang dau Viét Nam.

DAUTUTHEOTIEU CHUAN
45 CUATAP DOAN BMW

Showroom BMW Long Bién
c6 vi tri dic dia, nAm giao thoa
gitra truc Ngé Gia Tu va Nguyén
Van Linh - trung tam 6 t6 sam uat
tai ctra ngd phia Déng thanh phé
Ha No6i. Showroom BMW Long
Bién duoc dau tu theo tiéu chuan
4S cla tap doan BMW: (1) Sales -
Phong trung bay xe 1én dén 12 xe
BMW vai cac dong sdn pham dic
trung; (2) Service - Xuéng dich vu
hién dai véi 20 khu vuc stra chira
xe cung luc; (3) Spare part - Phong
phu tuing va trang thiét bi xe BMW
c6 san dé dap &ng nhu cau thay
thé ctia khach hang. (4) Integrated

Tran Ngoc

Service Information Server ISIS -
Hé théng két ndi mang toan cau
gilra BMW Long Bién va cac ky
s BMW tai Dlrc. Showoom duoc
xay dung trén dién tich 5000m?
vdi kién tric dep bao géom nhiéu
khu vue chirc nang chuyén biét,
tién ich dé mang t&i cho khach
hang nhirng sdn pham va dich vu
theo ding cap Chau Au.

SANG TRONG, HIEN DAI
VA DANG CAP

Phong trung bay xe sang
trong, hién dai v&i dién tich Ién
trén 2000m? mang dam phong
cach cua thuong hiéu BMW trén
toan cau. LA noi quy tu cdc mau
xe BMW méi nhat hién nay vira
duogc THACO nhap vé nhu cac
mau BMW Seri 3, Seri 5, Seri 7,
X1, X3, X5, X6, M2, M4,... Khong
gian ti€p khach duoc s3p xép theo
tiéu chuan cda tip doan BMW:
nang déng va cao cap, mang lai
cam giac thu gian va thoai mai
cho khach hang.



_XUONG DICHVU HUGNG
TS MO HINH CONG NGHE
CAO

“D&i vGi chang tdi, khach
hang 13 vu tién cao nhat, véi kinh
nghiém sau rong cia THACO
trong nganh cong nghiép 6 to,
ching t6i tin rang ching toi sé c6
thé tiép tuc cling c6 cac quan hé
hién nay déng thdi xay dung cac
quan hé mdéi trong nhirng ndm
t6i” - Phat biéu cta 6ng Paul de
Courtois, Giam d6c diéu hanh Tap
doan BMW Chau A tai Lé gi6i thiéu
thuong hiéu BMW, MINIva BMW
Motorrad dugc THACO phan phdi
da cho thay dugc tam quan trong
cuta dich vu hau mai cuia BMW tai
Viét Nam. D€ thuc hién diéu nay,
trung tdm dich vu BMW Long Bién
khéng chi ti€p nhan day du co s&
vat chat xudng dich vu vai day da
may moc, thiét bj va phu tung du
trir tir nha phan phéi tién nhiém,
ma con ti€p tuc dau tu nang cap
hé théng xudng dich vu dé dam
bao quyén loi cao nhat cho khach
hang str dung xe BMW.

Cé quy moé trén 2000m?2,

xudng dich vu cta BMW Long
Bién dugc dau tu trang thiét bj

hién dai hudng dén mo hinh rng
dung céng nghé cao dap (rng day
du cac dich vu bao tri, bdo dudng
va stra chira than xe v&i 20 khu
vuc stira chita xe cung lac. Xudng
déng son c6 quy mé trén 1.000
m?, v&i 14 khu vuc véi cac may
moc hién dai nhu: thiét bi kéo nan
khung suwon xe (Car-O-Liner), st
dung son géc nudc dat tiéu chuan
vé mau son tuoi mai va than thién
véi moi truong,... VGi loi thé va
kinh nghiém ctia nha phan phéi xe
du lich hang dau Viét Nam, khach
hang vao xuéng dich vu BMW
Long Bién sé duogc dap (ng day
du cac phu tung, linh kién chinh
hang. Ngoai ra, hé thong két néi
mang toan cau ISIS sé quan ly chi
tiét thong tin déng bd cha chiéc
xe nh& viéc két ndi truc tiép gilra
BMW Long Bién vé&i cac ky su
chuyén nghiép cia BMW tai Durc.

POl NGU NHAN VIEN
CHUYEN NGHIEP, TAN TAM

Cung vé&i viéc dem dén cho
khach hang nhirng san pham hang
dau, BMW Long Bién dic biét
cht trong dén viéc nang cao chat
lwong phuc vu qua déi ngl Tu van
ban hang chuyén nghiép, duoc

|

trang bi tot vé kién thirc cling
nhu ky nang tu van san pham va
dich vu dé dap &rng moi nhu ciu
cta khach hang. D6i ngli ky thuat
vién xudng dich vu duoc dao tao
chuyén sau vé sadn pham va kién
thirc stra chira, bao hanh, bao
dudng, thudng xuyén duogc kiém
tra, nang cao tay nghé theo quy
trinh ki€ém soat nghiém ngit cla
Tap doan BMW, mang lai su yén
tam cho khach hang str dung dich
vu tai day. Bén canh doé véi doéi
ngi lanh dao tam huyét, giau kinh
nghiém cuing déi ngii nhan vién hé
trog nang doéng, nhiét tinh, khach
hang sé hoan toan hai long khi dén
v&i Showroom BMW Long Bién.

Vé&i nhirng tién dé thuan loi ¢
duogc tr BMW - Tap doan 6 t6
hang dau Thé gi6i va THACO -
Nha san xuat, phan phéi I6n nhat
Viét Nam, BMW Long Bién véi
nhirng tiéu chi dat chun toan ciu
cta minh sé& didy manh hon nira
trong viéc nang cao chat luong
phuc vu, di sdu vao nhirng dich
vy, chuong trinh marketing, hoat
déng cham séc khach hang dang
cap. Mang dén nhirng gia tri phuc
vu cao nhat cho khach hang.
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THI TRUONG  Mark,

BMW LONG BIEN
THE GLOBAL-STANDARD
BMW SHOWROOM

Since early 2018, THACO has officially become the importer
and distributor of BMW, MINI, and BMW Motorrad brands
in Vietnam. THACO’s first BMW showroom in Hanoi Capital
also comes into operation (at No. 1, Ngo Gia Tu Street,
Duc Giang, Long Bien, Hanoi) to deliver further values to
customers who love this world famous car brand.

he BMW Group is a
leading global auto
manufacturer with a

history of over 100 years and a
distribution network in more than
140 countries, the favorite car
brand of many. Making its debut
since 1992, BMW has provided
high-quality and  world-class
products and services, positioning
itself as Vietnamese leading
premium car brand. In 2018, BMW
entersits new development phrase
in Vietnam with the cooperation
with THACO. In the Relaunch of
BMW, MINI, and BMW Motorrad
brands distributed by THACO in
Vietnam, THACO Chairman Tran
Ba Duong said: “With the spirit
of “Continuous Development”
together with BMW  Group
towards  “Level  Affirmation”,
THACO makes commitment in its
marketing activities, expansion
of its network of dealerships,
showroomes, and service
workshops to consolidate the
premium position and level of
BMW brand as well as to enable
it to gain high market share in the
Vietnamese market.” THACO has
invested in modern showrooms
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and equipment, providing good
training for its human resources
in line with BMW brand policy
and the corporate -culture of
the Vietnamese leading auto
manufacturer.

BMW 4S CENTERS

BMW Long Bien Center has
a convenient location, at the
crossroad of Ngo Gia Tu and
Nguyen Van Linh boulevards -
the crowded auto center at the
Eastern gate of Hanoi Capital.
Long Bien BMW showroom is
developed under BMW 4S: (1)
Sales - Car gallery houses up to 12
BMW flagship cars; (2) - Service -
Modern service workshops with
20 car repair booths; (3) Spare part
- Room for BMW spare parts and
components to meet customers’
demands; (4) Integrated Service
Information Server ISIS - the
global connection between BMW
Long Bien and BMW engineers in
Germany. The showroom is based
on 5,000m? with nice architecture,
including separate functional and
utility areas to deliver European-
standard products and services.

Tran Ngoc

LUXURY, MODERN, AND
PREMIUM

The 2,000-square-meter luxury
and modern car gallery bears
the standard global BMW style.
This is the place that gathers the
latest BMW models imported by
THACO such as BMW Seri 3, Seri
5, Seri 7, X1, X3, X5, X6, M2, M4,
The reception area is structured
according to the standards of
the BMW Group: dynamic and
premium, which brings relaxation
and comfort for customers.

TOWARDS THE MODEL
OF HIGH-TECH SERVICE
WORKSHOPS

“Our customers are our number
one priority. With THACO'’s wide
experience in the automotive
market, we believe that we will be
able to continue to strengthen our
existing relationships and build
new relationships in the coming
years” - Statements of Mr. Paul
de Courtois, Managing Director
of BMW Asia at the Relaunch of
BMW, MINI, and BMW Motorrad
brands distributed by THACO have
shown the importance of BMW's



in Vietnam.

aftersales services
To accomplish this, BMW Long
Bien Service Center not only
receives efficient facilities of a
service workshop with all types

of machinery, equipment and
spare parts inventory from the
predecessor distributor, but also
continues to upgrade its service
workshop system to ensure
the highest benefits for BMW
customers.

Based on over 2,000m?
BMW Long Bien Service Center
is  furnished with modern
equipment towards high-tech
service center models that fully
meet the requirements of car
bodywork maintenance and repair
services with 20 repair booths at
the same time. The car paint and
repair workshop has an area of
over 1,000m?, with 14 stations,
home to different kinds of modern
equipment: Car-O-Liner (chassis
bending/stretching  equipment)
uses water-based paint up

to the standard of fresh and
environmentally friendly paint, etc.
With advantages and experience
of the leading car distributor in
Vietnam, BMW Long Bien Service
Center is committed to provide its
customers with genuine parts and
accessories. In addition, the ISIS
Integrated Service Information
Server will manage the vehicle’s
synchronized information by
direct  connection between
BMW Long Bien Center and
BMW's professional engineers in
Germany.

PROFESSIONAL AND
DEDICATED EMPLOYEES

with providing
customers with top-notch
products, BMW Long Bien
Center pays special attention
to improving the service quality
of its team of professional
sales consultants who are well-
equipped with knowledge as well
as skills of consulting products and
services to meet all customers’

Together

THACO

01Ngo GiaTu
]

R
LN

needs. Service technicians who
have received intensive training in
BMW products and car warranty,
maintenance, and repair regularly
take part in tests to check and
upgrade their professionalism in
line with BMW Group strict policy,
easing the mind of customers who
use the service here. In addition,
with the team of enthusiastic and
experienced management and
dynamic and supportive sales
executives, customers will enjoy
their time at BMW Long Bien
Showroom.

With the favorable premises
from BMW - World's leading
automaker and THACO - the
largest auto manufacturer and
distributor in Vietnam, BMW Long
Bien Center embraces its global
standards to further enhance the
quality of service, make good use of
the services, marketing programs,
and high-class customer care
activities, delivering the highest
service value to customers.
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~ CONG NGHE HIEN DA
UNG DUNG TAI NHA MAY
THACO MAZDA

PGS. TS PHAM XUAN MAI

1. THACO khang dinh vi th& dan dau thi trudng 6 té Viét Nam véi nha
may Mazda I&n nhat ASEAN

Sau 15 nam, ké tir ngay thanh 1ap Khu phirc hgp Chu Lai - Trwdng Hai vao nam 2003,
THACO lai dirng trudc mét thach thire méi, dé la lam sao dap (ng nhu ciu tat yéu cua
ngudi dan mua duoc xe véi gia ré, hop ly, chat lwgng t6t, mau ma dep; dong thai phai phat
trién nganh céng nghiép 6 t6 Viét Nam qua do tao viéc lam, dao tao nhan luc, gidam nhap
siéu, phat trién cong nghiép va c6 dong gop tich cuc trong viéc phat trién nén kinh té cla
dat nwéc trong béi canh héi nhap khu vue ASEAN tir ndm 2018. Cu thé THACO sé phai
canh tranh véi cac nén céng nghiép 6 t6 da phat trién tir hon 50 dén 70 nadm va c6 quy md
V€ san xuat va thi trudng 6 t6 Idn hon rat nhiéu [an so vai Viét Nam nhu: Thai Lan, Indone-
sia, Malaysia...

Trud'c yéu cau canh tranh hoi nhap khu vure ASEAN tir nam 2018, dac biét la dén dau xu
thé tat yéu ctia cudc cach mang cong nghiép 4.0, ma co ban 13 san xuat tu dong hda va déng
thai phai dap (rng yéu cau dat hang riéng lé cua khach hang (Mass Customization), THACO
da dau tu phat trién san xuat 13p rap 6 to trong nudc nham gia tang ty 1é ndi dia hda va nang
cao nang luc canh tranh so v&i cac nudce trong khu vure.

Pay 1a chu ky dau tuv phat trién méi cia THACO nham nang cap, xay dung hau hét cac
nha may san xuat, 1ap rap 6 t6 mé&i nhu: nha may xe du lich Kia, Mazda, xe du lich cao cap,
nha may xe bus, nha may xe tai, ciing nhu cdc nha may san xuat linh kién phu ting dé gia
tang ty 1é ndi dia héa trén 40%, dap (rng yéu cau xuat khiu sang cac nwédc ASEAN. Trong
d6 nha may THACO Mazda 13 nha may I1&n nhat ciia Mazda tai Déng Nam A, c6 cong suat
100.000 xe/ndm, véi téng von dau tu 1én dén 12.000 ti dong dugc xay dung trén dién tich
30,3 ha (trong d6 17,3 ha nha xuang). Nha may c6 cong nghé hién dai nhat, (rng dung cong
nghé théng tin trong quan ly va cac thiét bi san xuat I3p rap 6 td duoc cung cap tir cac nha
san xuat thiét bi ndi tiéng Chau Au, Nhat Ban, tw ddng héa hoan toan, dap (ng yéu cau san
xuat |3p rap cac dong xe Mazda thé hé thar 7.

Cung véi viéc xay dung nha may Mazda, THACO khang dinh vi thé dan dau thj truong 6
t6 Viét Nam, vdi vai tro 1a doanh nghiép 6 t6 1&n tai Viét Nam cé tdm anh huéng khu vuec,
THACO tu nhan trach nhiém tham gia 6n dinh thj trudng va mang lai gia tri thiét thuc cho
nguoi tiéu dung.
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2. Cac cong nghé hién dai rng dung tai nha may THACO Mazda

V6i su chuyén giao cong nghé va hé tro ky thuat tir Mazda ciing véi dinh vi 1a nha may hién dai nhat cua
Mazda néi riéng va clia nganh san xuat I3p rap 6 t6 néi chung & khu vuc ASEAN, nha may 6 t6 THACO Mazda
duoc dau tu véi cac day chuyén tu déng va irng dung cong nghé méi duoc 13p dat thiét bj tir cac thuong hiéu
ndi tiéng ctia Chau Au, Nhat Ban va duoc (rng dung cong nghé thong tin trong quan ly trén co s& cong nghiép
[an thir tu cta thé gidi. Cac cong nghé hién dai trén cac day chuyén cta nha may nhu sau:

Day chuyén han tich hop than xe tu déng hoan toan va céng nghé han laser mai nhat hién nay trong
cong nghiép 6 to, bao gdbm 3 chuyén: Chuyén han cidc mang rdi, chuyén han than xe, chuyén hoan thién. Cac
chuyén nay duoc tich hop hé théng tu dong chon dong xe dé tu diéu chinh diéu kién han. Chuyén han than
xe tw déng hoan toan, dugc trang bi 50 robot tir nha cung cap Kawasaki - Nhat, siing han servo Obara va
bién thé han Nadex véi cong nghé diéu khién tién ti€n nhat hién nay.

W o s

Hinh 1: D3y chuyén han tu déng than xe Mazda

Xudng son bao gom: Chuyén son tinh dién nhing lién tuc, chuyén ban keo lam kin va chéng 6n, chuyén
son mau, chuyén hoan thién.

Chuyén son tinh dién cé chiéu dai 280m, vé&i 21 bé, trong dé bé 16n nhat ¢6 chiéu dai 30m. Chuyén son
tinh dién véi céng nghé nhing lién tuc va dong chay nguoc hién dai nhat hién nay, ddm bdo bé mat cho thé
hé son khong 16i. Dic biét toan bd day chuyén sir dung nuéc DI (De-ionized), la loai nwéc khong chira cac
jon duong, dam bao dugc bé mit than xe khéng bi 3n mon, nang cao tudi tho.

Chuyén b3n keo 1am kin va chéng 6n st dung 4 robot Kawasaki (Nhat Ban), dam bao tinh thdm my cua
dudng keo, dic biét dé kin nudc va chéng 6n, dap (rng tiéu chuan chéng 6n trén moi dia hinh dudng sa Viét
Nam.

Chuyén son mau hoan toan tuw dong véi 15 robot Kawasaki, trong dé gém c6 4 robot son 16t, 8 robot son
mau, 3 robot son béng.

Body dugc son mau theo céng nghé wet on wet (16t - mau - béng duoc son lién tuc) gitp tao nén bé
mat son cirng cap va chic chan hon, déng thoi tang kha ndng chéng chiu cac vét xuéc, vét loang va 3n mon
do axit.
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Hinh 2: Day chuyén son mau wet on wet than xe Mazda bang robot

Vi thiét bj va may méc cling nhu cdng nghé dugc ap dung tai day, nhd may THACO Mazda hoan toan
dap irng duwoc mau son thé hé maéi cia Mazda Nhat, dang ky thuong hiéu toan cau.

Day chuyén I3p rap véi hon 70% cac cong doan |3p dat sir dung robot va l3p dat hau hét cac thiét bj hé
trg dé gia tang dd chinh xac va gidm thiéu sic lao ddng cho cdng nhan. Van hanh san xuat duoc hé trg bai
cac tay may trong qua trinh I3p rap nhirng vat tu ning, khé di chuyén nhu 13p rap tap 16, thao ctra, 13p thung
nhién liéu... Hé théng siét luc I3p rap dugc hd tro bang tay may va cé hé théng giam sat luc siét, ddm bao
dang tiéu chudn Mazda toan cau.

Hinh 3: Tay may |3p rap clra s8 trdi xe Mazda

Day chuyén kiém dinh dugc trang bi cac thiét bi i‘ng dung céng nghé méi, hién dai véi day da cac thiét
bi ki€m tra: Thiét bj chinh goc lai, chinh dén, hé théng ki€ém tra hoat ddng chirc nang, thiét bi ki€ém tra do
truot ngang, chinh ki€m tra thing, kiém tra t6c dé nham dam bao chat luong xe xuat xudng, cac tiéu chuan
ky thuat ctia Cuc dang kiém Viét Nam va duoc két néi véi hé théng thong tin ky thuat cla trung tam kiém
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dinh Mazda toan ciu dit tai Nhat ban. Cung véi dudng thir xe cé chiéu dai 2,4 km véi nhiéu lan xe chay thir
c6 day du cac dia hinh mé phéng theo moi diéu kién dudng sa Viét Nam.

Hinh 4: Thiét bj ki€m tra va chinh géc 1ai xe Mazda
Ngoai ra, viéc cung cap linh kién, phu tung cho cac day chuyén duoc thuc hién tu dong, bang cac xe tuw
hanh (AGV-Automated Guided Vehicle).

Bén canh dé, nha may THACO Mazda duoc thiét k& va xay dung véi hé théng nha xuéng virng chic va
dam bao théng thoang trong diéu kién bién déi khi hau. Nha may dugc xay dung véi canh quan dep va dic
biét 13 dam bao vé méi trudng tét nhat.

Vé&i hé théng may madc thiét bi trén cac day chuyén tu déng hoa va tin hoc héa, THACO Mazda dam bao
dem dén cho khach hang nhirng san pham xe du lich Mazda chat lugng tuong déng véi nha may tai Nhat
Ban, phu hop véi nhu ciu str dung, tién nghi cao cap va an toan.

Nha may THACO Mazda v&i quy md mang tam khu vuc, tu dong hda hoan toan sé dap &rng moi yéu cau
dé hudng dén xuat khau theo su phan chia thi trudng tir Mazda Nhat Ban.

3. THACO - Mazda va Khu Céng nghiép hién dai nhat Viét Nam

Nha may THACO Mazda cong suat 100.000 xe/ndm c6 cdng nghé hién dai nhat ASEAN dugc dua vao
van hanh nam 2018 dugc xem |3 cdng trinh cé y nghia kha&i dau va 13 hinh miu cho chu ky dau tu méi cua
THACO va cac déi tac tai Chu Lai - Quang Nam véi téng von dau tu khoang 3 ty USD. Qua kinh nghiém thiét
ké va xay duwng nha mady THACO Mazda nay, THACO sé nang cap toan bé cadc nha may khac dé Khu cong
nghiép Co khi O t6 Chu Lai - Trwdng Hai tré thanh khu cong nghiép kiéu mau vé san xuat cong nghiép véi
cong nghé hién dai nhat Viét Nam, irng dung tirng budc cic coéng nghé nén tang cta céng nghiép 4.0.

C6 ba yéu t6 thuc ddy THACO thuc hién chién luoc dau tu xay dung cadc nha may san xuat va |3p rap 6 té
tai Viét Nam. D6 1a yéu cau canh tranh héi nhap khu vire ASEAN nam 2018, cudc cach mang céng nghiép lan
th&r 4 ma co ban 13 san xuat tu déng héa va cudi cling 1a dap (rng yéu cau dit hang riéng lé cia khach hang
(Mass Customization).

Nha may THACO Mazda cong suit 100.000 xe/ndm sé gép phan to I&n gia ting ty |€ ndi dia hda theo cha
trwong, chién lwoc phat trién nganh céng nghiép 6 td ctia Chinh pha. Can biét rang, 6 td khéng chi la chiéc
6 td6 ma con 13 moét thuong hiéu quéc gia, sdn pham 6 té cho phép danh gia vé nén san xuat céng nghiép cla
quéc gia do.

Cung vai viéc xay dung méi nha may THACO Mazda quy mé va hién dai tam c& khu vuc va hé théng cac
nha may céng nghiép hé trg lién hoan, Khu cong nghiép Co khi O t6 Chu Lai - Trudng Hai con ¢é canh quan
va méi truding hap dan, do dé, ngoai vi thé 1a khu céng nghiép co khi 6 t6 I6n nhat ca nuéc con cé thé 1a san
pham du lich céng nghiép cua tinh Quang Nam va Viét Nam. Nha may THACO Mazda véi céng nghé hién
dai, sé gép phan dua Chu Lai thanh Khu Céng nghiép hién dai nhat Viét Nam, ding theo chién lwgc phat
trién cia THACO trong tuong lai.
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APPLIED HIGH TECHNOLOGY
AT THACO MAZDA PLANT

Associate Professor, Phd. PHAM XUAN MAI

1. THACO affirms its leading position in Vietnamese auto market with ASEAN’s biggest Mazda plant

After 15 years, since the establishment of Chu Lai - Truong Hai Complex in 2003, THACO is once again
facing a new challenge which is to meet the need for low-cost, affordable, high-quality, and well-designed cars;
as well as to boost the Vietnamese auto industry, creating jobs, training human resources, cutting trade deficit,
contributively developing the national industry and economy in the context of ASEAN integration from 2018.
Specifically, THACO will enter a fierce competition with 50-to-70-year-old car industries which outnumber the
Vietnamese in terms of production capacity and auto markets, such as Thailand, Indonesia, Malaysia...

Inresponse to the demands from ASEAN integration, especially the trend of Industrial Revolution 4.0, which
is based on automated production and mass customization, THACO has invested in developing the domestic
auto manufacture and assembly to raise the local content and increase Vietnamese competitiveness against
other regional countries.

This is THACO'’s new phase of development by upgrading and constructing new auto manufacturing and
assembling plants: Kia, Mazda, premium passenger car plants, bus, truck plants, as well as car part plants to
send the local content to over 40%, meeting the requirements for exporting to ASEAN countries. Among
those, THACO Mazda Plant is South East Asia’s biggest Mazda plant with the capacity of 100,000 cars/year,
up to VND12 trillion’s worth, on an area of 30,3ha (including 17,3ha of workshops). The plant utilizes the latest
technology and information technology in management. Besides, auto manufacturing and assembling machines
are provided by well-known European and Japanese manufacturers, fully automated, meeting the demands in
manufacturing generation-7 Mazda models.

Together with the construction of the Mazda plant, THACO affirms its leading position as a large automotive
company in Vietnam with regional influence, as well as responsible for stabilizing market and bringing practical
value to consumers.

2. Applied modern technology at THACO Mazda plant

With the transfer of technology and technical support from Mazda along with the position as the most
modern manufacturing plant of Mazda in particular and the auto manufacture and assembly industry in general
in ASEAN, THACO Mazda plant is furnished with automated production lines and high-tech equipment from
famous brands of Europe and Japan, and applies Information Technology in management based on the fourth
industrial revolution. Modern technologies on its manufacturing lines are as follows:

Automatic bodywork integrated welding line and latest laser welding technology includes 3 lines: separate
part welding line, bodywork welding line, and complete unit welding line. These lines are equipped with auto-
selection system to automatically adjust the welding conditions. Fully automatic bodywork welding line has
50 robots from Japan’s Kawasaki, Obara servo welding guns and Nadex welding transformers with the most
advanced control technology today.

Figure 1: Mazda'’s automatic welding line
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Paint shop includes: continuous dipping powder coating line, glue sealing and soundproof line, color paint
line, and finishing line.

The 280-meter-long powder-coating line has 21 tanks, among which the biggest is 30 meters long. The
powder coating line is equipped with the most advanced continuous dipping and reverse flow technology,
ensuring perfect car surface. Especially, the entire line is using DI (de-ionized) water - positive-ion-free water,
protecting the car surface from corrosion and improving car longevity.

Glue sealing and soundproof line uses 4 Kawasaki robots (Japan), ensuring the aesthetics of glue, especially
water tightness and soundproof capacity, to meet soundproof standards in all Vietnam road conditions.

Automatic color paint line houses 15 Kawasaki robots, including 4 primer robots, 8 color paint robots, and 3
polishing paint robots.

The bodywork is painted with the wet on wet technology (primer - color paint - polishing paint is constantly
painted) to strengthen the car surface, while increasing the ability to withstand scratches, dirt and acid corrosion.

Figure 2: Robotic Wet on wet color painting line for Mazda bodyworks

With such modern equipment, machines, and technology, THACO Mazda plant is completely competent to
meet Mazda’s new-generation paints under the global brand recognition.

The assembling line is equipped with robots in 70% of its stations which implement most of the work to
increase precision and decrease manual work for workers. Manufacturing operations are supported by robots
in the process of assembling heavy and bulky materials such as assembling dashboards, removing doors, fitting
fuel tanks. Tightening force system is supported by robotic arms and has a tightening force control system that
ensures the Mazda global standards.

Figure 3: Mazda car sunroof assembly machine

The testing line is equipped with a full range of modern and high-tech testing equipment: steering angle
adjusting devices, lamp adjusting devices, functional testing system, sliding testing devices, brake testing
devices, speed testing devices to ensure the quality of the vehicles, the technical standards of Vietnam Register
and connected to the technical information system of Mazda Global Testing Center in Japan. Together with the
2,4 km testing track with multiple testing lanes of different types of real-life terrain simulating road conditions
in Vietnam.
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Figure 4: Mazda Steering Angle testing and adjusting device

In addition, the supply of components and spare parts for the assembly lines is operated automatically by
automated guided vehicles (AGV).

In addition, THACO Mazda Plant is designed and built with a solid workshop system which ensures airiness
in spite of climate change. The factory houses beautiful scenery, especially the best solution for environment
protection.

With the system of machines on the automated and computerized manufacturing lines, THACO Mazda
Plant is committed to providing customers with quality Mazda cars equivalent to those Japanese-made, suitable
to diverse use demands, high-end comfort and safety.

THACO Mazda Plant in an ASEAN scale, with full automation will completely meet all requirements towards
exporting in line with Mazda Japan’'s market segmentation.

3. THACO - Mazda and the Vietnamese most modern industrial park

THACO Mazda, with the capacity of 100,000 cars/year, the most modern technology in ASEAN, which is put
into operation in 2018, is considered to be the pioneer and a model for THACO’s new investment period and
its partners in Chu Lai - Quang Nam with a total investment capital of about USDS3 billion. Learning from the
experience of designing and constructing this THACO Mazda Plant, THACO will upgrade the other plants to
make Chu Lai - Truong Hai Auto Industrial Park a model industrial park with the most advanced technology in
Vietnam, step by step applying the technology platform of Industrial Revolution 4.0.

There are three factors that motivate THACO to implement the strategy of building auto manufacturing
and assembling plants in Vietnam. It is a requirement for the 2018 ASEAN integration, the fourth industrial
revolution of which foundations are automated production and ultimately the fulfillment of mass customization.

THACO Mazda Plant with a capacity of 100,000 vehicles a year will contribute greatly to increasing
the localization rate in line with the policy and strategy of developing the auto industry of the Vietnamese
Government. It should be understood that cars are not just cars, but national brands, automotive products that
give an evaluation of the national industrial production.

In addition to the construction of the new THACO Mazda Plant with ASEAN scale and modernization, and
the system of support industry factories, Chu Lai - Truong Hai Auto and Mechanical Engineering Industrial Park
has attractive landscapes and environment. Therefore, in addition to being the largest auto mechanic industrial
park, it can also be an industrial tourism product of Quang Nam Province and Vietnam. THACO Mazda Plant
with modern technology will turn Chu Lai into the most modern industrial park in Vietnam, as planned by
THACO'’s development strategy.

104 AUTO THACO 40 . 201e




SRl N

EUGEOT 5008

THE HE HOAN TOAN MO

Cong nghé dot pha - Cam xic thang hoa

P

X

PEUGEOT

Fﬁ.%g peugeotvietnam.vn @ 1900 54 55 91
Ofx facebook.com/peugeotvn




TAI TRO XA HOI social Responsibi

THACO DUY TRI
VA PHAT TRIEN CHU'ONG TRINH

“THE HIEN TRACH NHIEM
VOl XA HOI”

UY BAN NHAN DAN THANH PHO HA NO

‘-h.;{ S Ha N3l Ngﬂy 25 thang 01 ném 2018

Chi trong quy | nam 2018, THACO da danh khoan
ngadn sdch hang chuc ty déng dé tiép tuc chia sé
v3i x& hoi. NOi bat 1a cac hoat déng tdng 25 ty déng
cho ngudi nghéo an tét Mau Tuat, déng hanh cung
chién thang lich sU cla dbi tuyén U23 Viét Nam,
ddéng hanh cung chucng trinh Truyén cdm hing
(Wechoice Awards 2018).

Kiéu Oanh
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6i quan diém “THACO
- thé hién trach nhiém

v6i xa hoi”, méi nam
THACO déu hé tro nhiéu hoat
déng cong déng x3 héi, chia sé
trach nhiém trong nhiéu linh vuc
nhu: An ninh T6 quéc, An sinh
xa hoi, An toan giao théng, Gido
duc, Van héa - Van nghé, Y té,
Thé thao, Vi ngudi nghéo... Trong
dip xudn Mau Tuat 2018 vira qua,
THACO tiép tuc trao tang 25 ty
dong cho 42 Tinh/Thanh phé véi
mong muén hé tro cac gia dinh
c6 hoan canh khoé khan tai cac
dia phuwong c6 diéu kién don tét
tét hon.

Sé tién trén dugc trao cho
quy “Vi ngudi ngheo” trong
chuong trinh “An sinh Xa hoi”
cla 42 tinh, thanh trén ca nuéc
nham gitp d& cac gia dinh cé
hoan cdnh khé khan co diéu kién
don Tét Nguyén dan Mau Tuat
2018 day du, sum vay. Trong
téng s6 25 ty dong nay, Thanh
ph6 H6 Chi Minh nhan 5 ty dong
tlr Cong ty Cé phan dia 6c Dai
Quang Minh (Coéng ty thanh vién
cia THACO). Ha Noi nhan 5 ty
doéng, so tién con lai Cong ty da
chuyén dén cac tinh sé tién tir
500 triéu dén 2 ty dong.



Nhiéu ndm qua, THACO da
tich cuc tham gia cac hoat dong
xa hoi tir thién nhu: Hoat dong
hi€én mau nhan dao véi trén 2
ngan don vi mau dugc hién ting
hang nam. Chia sé cung déng
bao mién Trung, mién Bac bj anh
huong boéi bao lut nam 2017 véi
sé tién 3,5 ty dong; tang Quy “Vi
Ngudi nghéo” hang nam khoang
10 ty déng.

Bén canh dé6 THACO con
tai trg 15 ty déng cho cac hoat
déng vé an toan giao théng cla
Uy ban An toan giao théng quéc
gia, tiéu biéu nhu giadi “Vo lang
vang” duoc cac tai x€ nhiét tinh
ung ho va gbp phan rat I6n trong
viéc tuyén truyén vé an toan giao
théng dén céng déng; Hoc béng
“Vuat khé vi trong lai” hang nam
ctia tinh Déng Nai; Tai trg 200
ty dong cho quy Quéc gia khaoi
nghiép; tai trg Dudng lén dinh
Olympia dé phat trién tri tué cho

cac tai nang tré. Mdi nhat tai trg
chuong trinh “Truyén cam hirng
(Wechoice Awards) 38 ty doéng.
Pay 1a chuong trinh nh3m tén
vinh nhirng con nguoi cé thanh
tuwu, hoat déng truyén cam hirng
tich cuc dén cong déng, gop phan
lan tod va mang dén nhirng gia tri
y nghia, nhan van cho cudc song.

Trong linh vurec déng hanh cling
phong trao thé duc thé thao,
ngoai viéc té chirc Siéu cup Tién
Phong - THACO, Coéng ty con
ang hé mdi ndm 2 ty dong cho
lién doan dién kinh Viét Nam dé
phat trién tai nang tré. Mé&i nhat
THACO d3 déng hanh cung chién
thing lich sir cia U23 Viét Nam
khi trao tang 01 ty déng cho doi
tuyén U23 Viét Nam va 01 xe
Kia Optima bao gém thué trudc
ba va bdo hiém tri gia 918 triéu
déng cho Huan luyén vién Park
Hang Seo. Day 1a phan thudng
nham cam on nhirng gia tri tinh

than ma Huan luyén vién Park
Hang Seo da mang dén cho nguoi
ham mo bong da nuwdc nha, déng
thai khich 1€, dong vién tinh than
thi dau qua cam cung nd luc phi
thudng cua cac chang trai trong
giai U23 Chau A vira qua.

Ong Nguyén Mot - Giam déc
Truyén thong THACO cho biét:
“Thuc hién s&¢ ménh: “THACO -
Tap doan coéng nghiép da nganh
mang lai gia tri cho khach hang, xa
héi va cé dong gbp thiét thuc vao
nén kinh té€ dat nudc”, bén canh
hoat dong san xuat kinh doanh
ndp ngan sach hang nam khoang
15 ngan ty déng, THACO con duy
tri chuwong trinh: “Thé hién trach
nhiém va&i xa hoi”, chuong trinh
nay da duogc thuc hién trén 10
nam nay va sé tiép tuc phat trién”
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THACO EMBRACES AND
DEVELOPS CSR ACTIVITIES

LE TRAO TANG XE KIA OPTIMA
NG-SE0, HUAN LUYEN VIEN TRUONG DOI TUYEN U23 VIET NAM

EREMONY TO MR. PARK HANG-SE0 - HEAD COACH OF U233 VIETNAM FOOTHALL TEAM
Ha Noi Hrll) B thar

Within the first quarter in 2018, THACO
spent a budget with the amount up to tens
of billions VND to continue sharing with the
society. Prominent activities include: donation
of VND25 billion for the people in need to
celebrate Lunar New Year, sponsoring the
Celebration of the historic victory of Vietnam
U23 football team, and sponsoring Wechoice
Awards (2018).

Kieu Oanh
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THACO

UNG N 0V "I NESO! NGHED
A NANG

ith the viewpoint of “THACO - Showing Social Responsibility”,
Wevery year THACO supports many social community
activities, shares its responsibility on many fields, such as:
Homeland Security, Social Security, Traffic Safety Education, Culture -
Arts Programs, Health and Medical Supports, Sport Programs, Support for
the people in need, etc. In 2018 Lunar New Year, THACO continued to
donate VND25 billion to the needy people in 42 provinces / cities across
the country to help them enjoy the Tet festival.

The money was transferred to the “For the Needy” Fund of 42 provinces
and cities nationwide with the purpose of supporting the unfortunate
families for having better conditions in the 2018 Lunar New Year. Of
the funding, VND5 billion of Dai Quang Minh Real Estate Corporation
(a member company of THACO) went to Ho Chi Minh City. Meanwhile,
Hanoi Capital received another VND5 billion, and other provinces received
VND500 million to VND2 billion each.
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Over the past years, THACO has actively engaged in numerous
CSR activities, including blood donation with over 2 thousand blood
units every year, fund raising for the floods victims in the central and
northern Vietnam in 2017 the amount of VND3.5 billion, and raising
about VND10 billion in sponsorship to the company’s “For the Needy”
fund annually.

In addition, THACO has supported another VND15 billion to the
traffic-related event of the National Safety Traffic Committee: “The
Golden Steering Wheel” Awards which receives great support from
Vietnamese drivers and has made positive impacts in encouraging safe
driving among the community.

On the other hand, the Corporation also supports Dong Nai
Province’s annual “Overcoming Challenges for Brighter Future”
scholarships, a contribution of VND200 billion for Start-up Nation
fund, and offers financial support for Road to Olympia TV show in
raising young academic talents. Most recently, the Corporation has
funded a sponsorship of VND38 billion to the inspirational WeChoice
Awards... These are programs honoring people having big achievements
and inspirational activities for the community whose stories spread
themselves deeply and offer meaningful and humanitarian values to
Vietnamese society and life.



In creating opportunities for participation and competition in sports
for athletes, apart from co-organizing Tien Phong - THACO Super Cup
(the football match between the V-League champions and the National
Cup winners), the Corporation also supports yearly VND2 billion to
the Vietnam Athletic Association. Most recently, THACO rewarded
VND1 billion to Vietnam U23 Football team and a KIA Optima sedan
to Vietnam U23 Coach Mr. Park Hang-seo. This is a reward to express
the gratitude to the values that Coach Park Hang Seo has brought to
the Vietnamese football fans, while encouraging the sportsmanship
and courage of the Vietnam U23 football players in the last U23 AFC
competition.

Mr. Nguyen Mot - THACO Communications Director, said:
“Embracing THACQ's mission: “A multi-industry group offers values to
customers and the society, and makes substantial contributions to the
Vietnamese economy”, in addition to the submission of over VND15
trillion to the national budget, THACO will continue the promotion of
its over-10-year-old CSR activities in the long term.
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TU TIN VA TU TRONG
LA HAI BDUC TINH CAN THIET
CUA PHU NU NGAY NAY

Ngay nay, vai tro cla ngudi phu ni trong xa héi ngay
cang dudc khang dinh ré rang, co hoi dé thé hién va
khang dinh gia tri ban than clia ngudi phu ni chinh vi thé
clng nhiéu han. Vay nhiing ngudi phu n hién dai, ho can
c6 nhitng t6 chat va ndi luc gi dé tu tim kiém cao hdi va
khang dinh gid tri ban than? Thiét nghi, ngoai viéc trang
bi thém kién thuc, trau doi cac ky nang thi viéc rén luyén
su tu tin va tu trong cho ban than 1a diéu can thiét.

v tin [& mot trong nhirng
I dire tinh can phai c6 cla
ngudi phu nir. Ty tin tap
cho phu nit tin vao ban than, tin
vao nhirng diéu minh néi t&r dé
mai c6 thé thuyét phuc ngudi
khac. Nguoi phu nir phai cé su
am hi€u nhat dinh, kién thirc virng
vang, mudn vay thi phai hoc, doc
nhiéu, I3ng nghe nhiéu va chon loc
nhirng diéu can thiét. Phu nir tu
tin vira mang vé dep cua tri thirc
vira c6 strc hap dan la lung. Ngudi
tu tin dirt khoat trong 161 ndi, rod
rang trong hanh déng, biéu cam
s3c sao, than thai ngay ca trong nu
cudi, dang di, anh mat cing hién ro
su chi dong. Thir héi, dirng trudc
mét ngudi nhu thé, co ai khéng dé
dang bi thuyét phuc? Trong cong
viéc, két hop gilra su uyén chuyén,
mém mai vén co vai su tu tin, phu
nir dé thanh céng hon.

Néu nhu sy tu tin [am nén sirc
hat, thi long tu trong tao dung gia
tri riéng cho ngudi phu nit, déng
thoi sé giup cho phu nir luén gilr
dugc gid tri ban than trudc moi
hoan canh. Tu trong | hi€u va tran
trong gia tri, phdm chat, danh du
cua ban than, giap phu nit cw xt&r
tw tin nhung c¢é chirng muc. Ty
trong la strc manh, 1a 1&p vo bao vé
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bén bi gitip phu nir virng vang di
qua nhirng thir thach bang chinh
nang luc, nghi luc va long tin cla
minh. Ngudi phu nlr tu trong sé
khéng dua dim vao ai, khéng tr&
thanh ganh nang cuta ai, doc lap
trong cuéc song. Ngudi phu nir
nhu thé sé ludn tu tim ki€m co hoi
cho ban than bang chinh nang luc
ctia minh, khong chap nhan su ap
dat, gd bd va diéu khién tir ngudi
khac. Tu trong cling giéng nhu
tu tin, biét khai thac, nudi duéng
va rén gida thi sé 13 “cong cu ho
tro” dac luc gitp phu nir dé dang
hoan thanh céng viéc, thuc hién
nhirng hoai bdo, wdc mo. Ping
trudc moét nguoi phu nir cé long
tuw trong, ngudi déi dién tu khic sé
biét diéu chinh 1&i néi, hanh vi cta
ban than cho phu hop. Ty trong
khong chi giup phu nir tran trong
va bao vé gia tri ban than, ma con
gilp nhirng ngudi xung quanh tén
trong nhirng nguyén tic dé ra,
diéu do thuan lgi cho méi truong
[Am viéc nhém vai nhiéu ca tinh
khac nhau. Phu nlr cé long tu trong
giong nhu vién ngoc da dugc mai
giGia, trdi qua nhiéu thang tram,
van khiém nhuong, diém tinh,
thau dao nhung van téa sang bang
chinh gia tri ctia ban than.

Then May

THACO c6 18.000 CB.CNV,
trong dé gan moét nira a nir. Cling
v&i su hdi nhap ctia Cong ty trong
béi canh chung ctia dat nudc, méi
ngudi can tu tao cho minh nhirng
hanh trang dé€ chuan bi cho nhirng
budc di dai sip t6i. Trong hanh
trang dé nén co hai diéu 13 tu tin
va tu trong. Day sé la sirc manh
v6 hinh gitp phu nir tr&@ nén manh
mé hon, ban linh hon trwédc nhirng
su’ lua chon, ddm bt pha, déi méi
nhung van la chinh minh. Trong vo
van su hoa nhap, thi hai dirc tinh
3y sé gitp nguoi phu nir khéng
bao gio “hoa tan”, khong bao gio
bi trén Ian. Hiéu va tran trong gia
tri ban than dé cung nhau “né luc
déng gép, san sang céng hién”, “tw
tin héi nhap” va “virng tién vuon
xa” cung THACO.



THACO

% adie fooa vink e
Coltuis etgeg gy quudle e relt

TR i P, g ay 7732018
L

N\ U P

12 AUTO THACO 115




GIA DINH THACO 1HAco Family

SELF-CONFIDENCE AND
SELF-RESPECT
THE KEY FEATURES OF
TEMPORARY WOMEN

Today, women’s roles in the society are clearly
defined; accordingly the opportunities to prove
themselves also increase. So, what characteristics
and motivations do modern women need to seize
opportunities and prove themselves? On second
thought, in addition to getting more knowledge
and skills, training self-confidence and self-respect

is essential.

onfidence is one of
the necessary virtues
of a woman. Self-

confidence helps women to
believe in themselves, in what
they say, thus convincible to
others. Women have to develop
certain understanding, stable
knowledge, which requires their
engagement in learning, reading,
listening and selection. Confident
women possess both the beauty
of knowledge and surprising
attractiveness. Self-confident
women have determination in
their speech, clarity in actions,
sharpness in expressions, even in
their smiles, gaits, eye contacts. If
we stand in front of such a person,
who are not easily convinced?
At work, combining softness,
flexibility with confidence, women
are more likely to succeed.

If self-confidence creates
attractiveness, self-respect
makes a special feature of a
woman. At the same time, such
virtue keeps women retaining
their self-worth in all situations.
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Self-respect means to understand
and appreciate the value,
quality and honor of thyself,
leading to women’s confident
behavior but with moderation.
It is also the power, the durable
protective shell that helps
women to win challenges with
their own strength, motivation
and belief. Self-esteem women
will not rely on anyone, and stay
independent. Such women will
always find their opportunities
in their own terms, intolerant
of imposition, restriction and
control from others. These two
above-mentioned features will be
a powerful tool to help women
easily accomplish their tasks and
fulfill their dreams once they are
nurtured and grown. Meeting
with a self-respecting woman,
we will immediately have to
adjust our speech and behaviors
accordingly. Self-respect not
only helps women to respect
and protect their values, but also
encourages other to respect the
set principles, which is conducive

Then May

to teamwork with a variety of
personalities. Women with self-
esteem resembles a refined gem
which has been through ups and
downs, but still stays humble,
calm, thoughtful, and shines with
their own values.

There are 18,000 employees
at THACO, half of who are female.
Following THACO's integration in
the general context of Vietnam,
each woman needs to have her
own weapons to prepare for the
next steps. Among those are self-
confidence and self-respect. This
will be the invisible strength to
help women stronger, braver with
their choices, breakthroughs,
changes, but still be themselves.
In the multitude of integrations,
these two qualities will help
the woman never “dissolve’,
never to be mixed, understand
and appreciate their values to
be “dedicated in contribution,
ready to devotion”, “confident
in integration” and “forge ahead
sustainably” with THACO.
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THACO ELIZ

THACO MEADOW

Xe bus ghé& ngéi 29 - 39 chd

THACO

THACO GARDEN THACO MEADOW THACO BLUESKY THACO MOBIHOME

CONG TY TNHH PHAN PHOI O TO TAI - BUS TRUONG HAI 14 [E
l EUROQA Thén 2, xa Tam Hiép, Hotline Website -ll"'
Nui Thanh, Quang Nam 0933.800.567 X' www.thacobus.net
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Driving Pleasure

Thiét ké khée khoan, sang trong - Noi that hoan hao, tinh té - Trang bi hién dai, cong nghé tién tién.
Tét ca gép phan mang dén cho BMW X5 thé 'hé thir 3 sw van hanh hiéu qua cuing cam giac lai
nang dong dac trwng cla gia dinh X Series.

Hotline Khu viwrc Bac Bo: 0938 900 232.
Hotline Khu viec Nam Bd: 0909 331 800.

*Chi tiét trang bj tiéu chuén c6 thé thay di tiy thudc vao tirng méu xe duoc treng bay. Mau quang céo nay phuc vu muc dich cung cap théng tin
vé& san pham va khdng 4p dung nhw mét bang chao gia. Viéc chao ban sé duoc ap dung véi cac didu kién va diéu khoan phi hop kém theo.

BMW BUGC PHAN PHOI TAI VIET NAM B3I THACO , o
Showroom BMW Pht My Hung - 808 Nguy&n Van Linh, Q7, TP. HCM. KINH TANG

Showroom BMW Long Bién - 01 Ngb Gia Tw, Long Bién, Ha Noi. H“ ‘H“ ‘
9 "786046"497943
SALE
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