[D NHA XUAT BAN HONG BUC







"THACO
XUAN AT TY 2025

Nhiéu tac gid
www.thacogroup.vn

MUC LUC - CONTENTS

02-17 TIEU DIéM / HIGHLIGHTS

Thu Chuc Tét

THACO qua nhitng con s&

THACO xay dung ddi ngl nhan su vitng manh

THACO t6 chiic hon 2.500 chuyén dé dao tao cho CBNV trong ndm 2024

18-27 & TG / AUTOMOBILES
Nhitng d&u &n ndi bat trong ndm 2024 ctia THACO AUTO
Kh&i San xuadt THACO AUTO phat huy tinh than lao dong sang tao

30 - 37 CO KHi VA CONG NGHIEP HO TRG/ ®

MECHANICS - SUPPORTING INDUSTRIES
Budc tién mai cila THACO INDUSTRIES trén thi trudng quéc té
THACO INDUSTRIES tich hgp Igi thé, nang cao hiéu qua mé hinh All-in-one

38-47 NONG - LAM NGHIEP/AGRO - FORESTRY
THACO AGRI va st ménh nang tdm néng nghiép Viét Nam
THACO AGRI and the mission to enhance Vietnam's agriculture sector

50-57 D:&U TU - XAY DUNG / INVESTMENT - CONSTRUCTION
CBNV THADICO tién phong kién tao gia tri trén nhitng mién dat mai
THADICO tao uu thé canh tranh cho THACO va cac Tap doan thanh vién

60 - 73 THUONG MAI - DICH VU / COMMERCE - SERVICES
THISO hanh trinh kién tao mé hinh “Mét diém dén - Nhiéu tién ich, dich vu”
THISO building a model of "One destination - Multiple utilities, services”
Kham pha trién 1am da gidc quan vé Robot Beso tai Thiso Mall Sala

74 - 81 LOGISTICS
Hanh trinh dinh vi thuong hiéu THILOGI
Cang quéc té Chu Lai - Trung tdm trung chuyén hang hoa khu vuc va thé gidi

82 - 95 THACO CHU LAI

THACO Chu Lai - Hé sinh thai da nganh
phat trién xanh thong minh, hién dai va bén viing

Van héa THACO - Nén tang kién tao
“Con ngudi cong nghiép” tai THACO Chu Lai

Dao tao ngudn nhan luc “tai chd” -

Nén tang phat trién bén vitng cla doanh nghiép

96 - 103 VAN HOA THACO / THACO CULTURE
Van hoa 8T Coi ngudn stic manh THACO

THACO lan tdéa gia tri nhan van vi cong dong

104 - 113 NET BPEP THACO / THACO BEAUTY

S&c mau hoi thao “Ké&t sitc manh - N&i thanh cong” 2024

Nhin lai hanh trinh cdm xuc qua
cac hoat déong ndi bd, van - thé tai THACO

Chu bién / Editor in chief
Chu tich HPQT / THACO Chairman
TRAN BA DUGNG

Chiu trach nhiém ndi dung / Editorial Director
Giam déc Cao cap THACO, Phu trach Van héa -
Truyén thong / THACO Corporate Culture &
Comm_unication Senior Director

NGUYEN MOT

Bién tap / Editors
TRAN THI LAN ANH
PHAN THACH LYU

LE NGUYEN NHU HOA
LE THI VIET TRINH

LE THI BAO CHAU

Thiét ké - My thuat / Art - Design
BAN MARKETING THACO
THACO Marketing Department

Lién hé / Contact

BAN TRUYEN THONG THACO

Toa nha THISOFIC, s& 10 Mai Chi Tho, phudng Thi Thiém,
TP. Tha Buc, TP. H6 Chi Minh

THACO Communication Department

THISOFIC Building, 10 Mai Chi Tho Street,

Thu Thiem Ward, Thu Duc City, Ho Chi Minh City

Tel: (028)39.977.824/25/26
Moi gép y xin gtii vé

Please send your comments to
vanhoatruyenthong@thaco.com.vn

Ban quyén thudc Ban Truyén théng THACO.

Moi trich dan phai dudc chap thuan bing van ban.
Copyright © THACO Communication Department.
All rights reserved.

HOI LUAT GIA VIET NAM

NHA XUAT BAN HONG BUC:

65 Trang Thi, quan Hoan Kiém, Ha Noi

Email: nxbhongduc65@gmail.com - Bién thoai: 024 3 9260024
“THACO XUAN 2025”

Chiu trach nhiém xuat ban: Giam déc Pham Thi Mai

Chiu trach nhiém néi dung: Téng bién tap Ly B4 Toan

Bién tap: Phan Thi Ngoc Minh

In 2.521 ban, khé 20.5 x 28.5 cm tai Céng ty TNHH Huynh Bé
Anh Khoa - L6 C5-2, dudng D4, KCN Tan Phu Trung,

huyén CU Chi, TP. H6 Chi Minh

S6 DKKHXB: 152-2025/CXBIPH/7-10/HD, Cuc Xuat ban,

In va Phat hanh ky ngay 13 thang 01 nam 2025

S6 QBXB: 94/QD-NXBHD, ngay 15 thang 01 ndm 2025

In xong va ndp Iuu chiéu ndm 2025

Ma sé sach tiéu chuan quéc té (ISBN): 978-632-600-804-3
Dai tac lien két xuat ban: Cong ty CS phan Tap doan Trudng Hai
Céng ty TNHH Xuat ban Phuong Béng




- - »
TIEU PIEM / HIGHLIGHTS © ®*

+ THU CHUC TET AT TY 2025

CUA CHU TICH HDQT THACO

Kinh thua Quy lanh dao, quy c& déng, quy ddi taic,
quy khach hang va toan thé can bd nhan vién,

Nam 2024 khép lai v&i nhiéu thach thuc, song cling
ma3 ra nhiéu cd hoi trong béi cadnh kinh té toan cau
cé nhiéu chuyén bién va kinh té trong nudc phuc héi
tich cuc. THACO tiép tuc khdng dinh vi thé trong
cac linh vuc hoat déng san xuat kinh doanh chd luc,
déng thsi md réng dau tu va nang cdp quan tri,
dam bdo muc tiéu ké hoach 5nam (2023-2027) hudng téi
phéat trién bén vitng, mang lai gia tri cho khach hang va
dong gép cho nén kinh té dat nudc.

THACO tép trung thuc hién chuong trinh kién toan
& nang cdp quan tri, tao dung nén tadng phat trién
chién lugc da nganh cia THACO va chién lugc san xuét
kinh doanh ctia cic Tap doan thanh vién.

Trong linh vuc & té: Nam 2024, THACO AUTO
ti€p tuc dadn dau thi trudng & td6 trong nudc Vdi
gan 91.000 xe ban ra, bao gébm han 72.700 xe du lich;
gan 18.300 xe tai va bus, chiém 32% thi phan; xuat khau
hon 1.100 xe; doanh thu Dich vu - Phu tung hé théng
Xudng dat hon 4.400 ty va doanh thu phan phdi
Phu tung - Vat tu dat hon 2.800 ty; phat trién sdn phdm
THACO Bus thé hé mdi va line-up xe tai THACO;
ddy manh dau tu phat trién cadc mé hinh ban 1& xe du lich
trong Trung tdm Thuong mai cla THISO, thuc hién
bd tro va tich hop gitta cac TBTV trong THACO.

N&m 2025, THACO AUTO thuc hién chién ludc
san xuat kinh doanh day dl cac ching loai xe (tai, bus,
du lich, xe theo xu thé& nang lugng maéi) mang cac thuong
hiéu qudc té & thuong hiéu THACO dap Ung diéu kién
st dung tai Viét Nam va nhu cau riéng biét cla
khach hang. THACO AUTO dat muc tiéu doanh sé&
dat trén 100.000 xe, bao gém hon 83.000 xe du lich;
hon 26.000 xe tai, bus; bén canh doé, tao diéu kién
thuan Igi cho khach hang mua - ban xe du lich da
qua s dung; ddy manh xuadt khau véi doanh s& trén
4.000 xe. Doanh thu Dich vu phu tung hé théng Xudng
dat hon 5.400 ty va doanh thu Phan ph&i Phu tung vat tu
dat hon 3.500 ty. Péng thdi xay dung Trung tdm R&D
6 té méi véi trang thiét bi hién dai dé nang cao
nang luc nghién cliu va phat trién sdn pham, dap Ung
yéu cau riéng biét cla khach hang; ddy manh trién khai
chién lugc chuyén déi sé trén toan hé théng ban 1é va
cadc Nha may san xudt dadm bao quan tri tich hgp va
t&i vu cac nguébn luc.

Trong linh vuc Néng nghiép: Nam 2024, THACO AGRI
dau tu sdn xudt néng nghiép (tréng trot, chan nudi)
tich hgp/tudn hoan trén nén tang hitu co vai quy méd 18n
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mang tinh céng nghiép tai Viét Nam, Lao va Campuchia.
Trong ndm 2024, THACO AGRI dau tu tréng mdi hon
2.200 hecta chudi; chan nuéi bd sinh san, bo thit ban
chéan tha, bo thit v6 béo vdéi tdng dan trén 111.000 con
ké&t hgp tréng cac loai cdy an trai (sdu riéng, xoai, budi...)
trén dién tich gdn 5.300 hecta; chan nudi heo giéng,
heo thit vsi tdng dan dat 85.000 con; sdn xuat
kinh doanh thiic &n chan nubi 89.000 tan. Doanh thu
hop nhat clia THACO AGRI dat hon 2.000 ty déng.

Nam 2025, thuc hién chién lugc dau tu san xuat
néng nghiép tich hop/ tuadn hoan trén nén tang hitu co
vdi quy moé Ién mang tinh céng nghiép; Uing dung
cG gidi héa, cdng nghé sinh hoc va s& héa mét cach
toan dién vdi 16 trinh phu hgp, THACO AGRI dau tu tréng
mdi hon 10.000 hecta chudi (tang 4,5 1an so vaéi 2024);
chan nudi bo sinh san, bo thit ban chan tha, bo thit
vd béo vdi tdng dan gan 255.000 con, két hop tréng
céac loai cay an trai (sdu riéng, xodai, budi...) dat dién tich
gan 9.300; chan nudi heo giéng, heo thit véi tdng dan
dat gadn 200.000 con; san xuat kinh doanh thic an
chadn nudi 167.000 tan. Doanh thu hgp nhat cla
THACO AGRI dat hon 8.200 ty déng.

Trong linh vuc Co khi va Céng nghiép hd tro:
Nam 2024, THACO INDUSTRIES dua vao hoat déng
cac nha may san xudt mdi: san xuat kinh 6 té cao céap,
linh kién khung than vo 6 té, thiét bi dién 6 té6 va
trung tdm R&D vdi trang thiét bj cong nghé hién dai,
dap ung chién lugc ndi dia hdéa cla THACO AUTO va
yéu cau riéng biét clia khach hang trong va ngoai nudc;
ddy manh cung cap cho thi trudng xuat khiu. Doanh thu
hdp nhat THACO INDUSTRIES dat gan 10.800 ty déng,
trong dé xuét khau gan 130 triéu USD.

Nam 2025, v8i moé hinh san xudt tap trung,
quy mé I8n, mang tdm khu vuc théng qua hgp tac,
lien két va lién doanh theo théong 1& nganh va quéc té,
THACO INDUSTRIES t6 chic hoat dong sdn xuét
kinh doanh va quan tri theo quan diém “két hop va
chuyén biét”, xuyén suét theo chudi gia tri: kinh doanh
- nghién clfu & phat trién san phdm (R&D) - sdn xuat
- giao hang. Du kién doanh thu ndm 2025 cla
THACO INDUSTRIES dat géan 13.700 ty déng, cung cap
cho déi tac bén ngoai hon 7.500 ty déng (chiém
ty trong hon 55%); doanh thu xuat khiu 225 triéu USD,
tap trung vao thi trudng Bac My, Uc va Chau Au.

Trong linh vuc P&au tu - Xay dung: Nam 2024,
THADICO hoan thanh thi céng hang muc chiéu sang
my thuat cdu Ba Son (TP.HCM); ban giao du an mé rong,
nang cap bén cdng Chu Lai 5 van tdn cho THILOGI
khai thac van hanh va khdi cong nao vét tuyén luéng




Ky Ha hién hitu. Béng thdsi trién khai thi céng ha tang
chinh tai KCN THACO Thai Binh (194 hecta), tiép tuc
thi cong ha tdng KCN Co khi O té (243 hecta) va
KCN Cang va hau cadn Cang Chu Lai (Quang Nam)
(143 hecta). Hoan thanh thi céng va ban giao cho
THACO INDUSTRIES dua vao hoat déng Trung tam R&D
va cac Nha may san xuat: day dién 6 to du lich, Nha may
san xuat kinh 6 t6 cao cdp mdi, Nha may khung than
v 6 t6 va nang cép cho cac nha may hién hiu.

Nam 2025, THADICO thuc hién chién lugc dau tu,
xdy dung va kinh doanh, quan ly van hanh cac du an
ha tdng giao théng, khu cdéng nghiép, khu dé thi va
cac du an bat déng san, cé tinh tich hdp, bé trg, tao ra
su khac biét va uu thé canh tranh cho THACO va cac
Tap doan thanh vién. THADICO dat muc tiéu hoan thién
04 du an, khdi cong 15 du an dé thuc hién chién lugc
phat trién hé théng TTTM cla THISO giai doan
2023-2027, déng thdi trién khai 05 du &n bat dong san
thuong mai tai cac quy dat hién hitu ctia THACO.

Trong linh vuc Thuong mai - Dich vu: Nam 2024,
THISO da dua vao kinh doanh cdc mé hinh mau vé
F&B nhu 1a nha hang, clta hang ca phé vai thuong hiéu
do THISO tu phat trién, gém: Besoverse Cosmic Cafe
[dy cdm hing ti nhan vat robot BESO, Nha hang
Hong Kong Red Junk tai Thiso Sala. Téng doanh thu
nadm 2024 cla THISO dat 5.784 ty déng, ké hoach
nam 2025 du kién doanh thu dat 6.265 ty déng.

Nam 2025, thuc hién chién lugc kinh doanh & quan ly
vadn hanh hiéu qud cac bat dong san (phic hap,
riéng 1&, bat dong san &) va cac loai hinh ban 1, dich vu
theo xu thé& THISO diy manh trién khai cdc du &n
phidc hgp Trung tdm thuong mai THISO tai Ha Nb&i va
cac du an THISO tai cac tinh thanh phia Nam, du kién
dua vao hoat dong tu nam 2026.

Trong linh vuc Giao nhan van chuyén: Nam 2024,
THILOGI d& hoan thién va dua vao khai thac cau cang
s6 2, bén cadng Chu Lai, tiép nhan tau 5 van tan vdi
hé théng cdu container chuyén dung céng suat I8n;
dau tu phuong tién van chuyén dudng bo va xay dung
gidi phap van chuyén pht hop nham tiét gidm téi da
chi phi. THILOGI van chuyén gan 9.800 container
trdi cady va vat tu néng nghiép déi luu. Thuc hién
dich vu van chuyén cac tuyén dudng bién noéi dia hon
42.800 container va tuyén quéc té€ véi gan 37.000
container. Téng san luong hang héa qua cang Chu Lai
dat trén 4 triéu tan. Téng doanh thu hgp nhat ndm 2024
dat gan 3.400 ty déng.

N&m 2025, THILOGI thuc hién chién ludc dau tu
phat trién cdng Chu Lai thanh trung tdm logistics
quéc té&, két ndi Bac Campuchia, Nam Lao, Tay Nguyén,
Quang Nam va cac khu vuc l1an can dén cang quéc té
Chu Lai.

THILOGI duy kién van chuyén gan 27.900 container
tréi cdy va vat tu néng nghiép déi luu 2 chiéu,
van chuyén hon 93.500 container cac tuyén dudng bién
ndi dia va quéc té. Téng san luong hang hda qua cadng
Chu Lai uéc dat 5,5 triéu tan. Muc tiéu téng doanh thu
hop nhat cta THILOGI dat gén 4.900 ty déng.

Kinh thua quy lanh dao, quy ¢8 déng, quy déi tac,
quy khach hang va toan thé can bd nhan vién,

Tu khi thanh lap dén nay, THACO da dong gdép
ngan sach nha nudc hon 222.500 ty déng. Riéng
nam 2024 gan 23.700 ty déng. K& hoach nam 2025,
tdng ndp ngan sach Nha nudc cla THACO du kién
dat 26.500 ty déng, tadng 11,7 % so v38i ndm 2024.

Bén canh hoat déng san xuéat kinh doanh, THACO cling
tich cuc thuc hién cac hoat dong xa hoi. Nam 2024,
THACO da tai trg cho cac hoat déng coédng déng
v3i tdng kinh phi hon 200 ty dong, dién hinh nhu:
Chuong trinh “Xéa nha tam, nha dét nat”; Quy Vi
ngudi nghéo cla UBMTTQVN 58 tinh/thanh trén
ca nudc; cac chuong trinh, hoc bdng gido duc (Pudng 1én
dinh Olympia, N sinh hiu hoc vugt kho...); cac hoat dong
van hoa thé thao (Lién hoan phim quéc té TP.HCM,
Gidi vo dich bédng da céong nhan vién chuc, Gidi bong da
Thanh Nién sinh vién Viét Nam...).

Budc sang nam mdéi 2025, la nam thd ba trong
hanh trinh thuc hién ké hoach 5 nam (2023 - 2027),
THACO tiép tuc thuc hién chién lugc da nganh va
cam két khéong ngling déi mdéi sdng tao, ndng cao
chat luogng sdn phdm va dich vu, déng hanh cung
su phat trién bén vitng clia dat nudc.

THACO tiép tuc kién toan & nang cadp quan tri nham
phat huy tinh "Tich hgp va B3 trg” gilta cac Tap doan
thanh vién, xem day la dac tinh quan trong mang tinh
chién lugc nhdm hinh thanh hé sinh thai phat trién
bén viing, mang lai giad tri cho khach hang va xa hoi.
Hudng dén muc tiéu nadm 2027, THACO tap trung
kién toan va nadng cdp quan tri, hoan thién mé hinh
quan tri cta tdp doan céng nghiép da nganh quy mdé
I16n; 4p dung thanh céng chuyén ddi s8; chu trong vao
coéng tac dao tao, huan luyén; néu cao tinh than gan bo,
déng gop, cdng hién cho THACO, dé nhan su phéat trién
cung v8i THACO va gép phan phat trién dat nudc.

Nhan dip ndm mai At Ty 2025, thay mat Hoi déng
Quan tri va toan thé can bo nhan vién THACO, téi xin
gli dén Quy lanh dao, quy cé déng, quy ddi tac,
quy khach hang va toan thé CBNV cung gia dinh
|8i chic ming nédm mdi an khang, thinh vugng, stic khoe
va thanh céng!

Tran trong.

Chu tich HDQT THACO

L/ ‘wt“

Tran Ba Ducng

mx.&
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THACO

QUA NHUNG CONISO)

THACO thuc hién muc tiéu d&n ndm 2027 sé hoan thién mé hinh quan tri cla
Tap doan céng nghiép da nganh quy mé I8n ciing véi nén tang quan tri hoan chinh va
ap dung thanh céng chuyén d8i s6. Trong ndm th{ hai thuc hién chién ludc da
nganh (2023 - 2027), THACO va cac Tap doan thanh vién da cé nhiéu nd luc trong
san xuat kinh doanh dé dat dudc nhitng muc tiéu quan trong. Cung diém lai
nhitng sy kién ndi bat cia THACO va cac Tap doan thanh vién qua nhitng con s&
trong nam 2024.

Phong TTNB&ND

SU KIEN NO BAT TRONG NAM

THACO viv
...GIAINHAT

50.000 USD

THACO déng gép cho cdng ddng vdi tdng kinh phi hon 3.200 ty déng
trong sudt 27 nam hinh thanh va phat trién

N&i tiép nhiting hoat déng vi cong déng trong nhiéu ndm qua, ndm 2024, THACO da thuc hién nhiéu
chuong trinh an sinh x& hoi thiét thuc; cac hoat dédng khoa hoc - gido duc; cac chuong trinh thé thao, an
toan giao thong... véi téng kinh phi tai trg hon 200 ty déng. Trong dé, THACO tiép tuc lan tda yéu thuong
qua nhitng chuong trinh thiét thuc, gép phan thay déi cudc séng clia nhiéu ngudi, chung tay gitp dé cho
hang nghin gia dinh c6 hoan canh khé khan. THACO phdi hop vai Uy ban Mat tran TS qudc Viét Nam
trén cd nudc dé gilp dd cho hang nghin gia dinh c6 hoan canh khé khan 8n dinh cudc séng thdng qua Quy
“Vi ngudi nghéo”; déng thdi, tai trd cho chuong trinh “Xo6a nha tam, nha doét nat” tai cac tinh LAm Dong,
Thai Binh, Lang Son, Quang Nam... nhdm tao diéu kién cho cdc hd nghéo, can nghéo c¢é nha 3 an toan, én dinh.




(—( THACO dudc vinh danh Top 2 nha tuyén dung dudc yéu thich nhat nganh san xuat

Tai |é trao gidi Employer Of Choice ' i
2024 - Nha tuyén dung dugc yéu ki : L i aw - LB
thich nhat nam 2024, THACO da ‘ \ 3
dat 3 gidi thuéng danh cho Khaéi
doanh nghiép I&n, gém: "Top 2 nha

tuyén dung dudgc yéu thich nhat (z Y\ MemboveROFCHOICE

nganh san xuat”, "Top 3 nha i\ : WINNERca%eOrZI:

tuyén dung dudc Ung vién trong & LY -

nganh yéu thich nhat” va "Top 15 i g 1 | LARGE ENTERPRISE :
nha tuyén dung dugc yéu thich”.  § | " . EmployerofChmce {8
Gidi thudng cho thay su nd luc | ' ; !
khéng ngling cla THACO trong ; : A . d t‘

viéc xay dung mdi trudng lam
viéc ky luat, van hoa, nhan van dé
thu hat va git chadn nhan tai.
Employer Of Choice la su kién
thudng nién do CareerViet phdi
hop t& chiic, nhdm tén vinh
nhitng doanh nghiép dugc yéu
thich trong nam, déng thai cung
cdp nhing danh gia sau sdc vé
xu hudng thi trudng lao dong.
Chuong trinh da thu hut hon
84.200 ca nhan va 5.720 doanh
nghiép tham gia.

THACO AUTO dat doanh thu xuat khau 12,6 triéu USD

Vi viec ddy manh xuat khdu cac

san pham, linh kién phu tung xe du

lich, xe tai, bus, trong doé tiéu biéu

nhu xe bus giudng nam, ghé ngdi

cao cap sang Philippines; cac bd =
body son mau va linh kién xe  ssaem, o
Kia New Carnival sang An Da... | By
ndm 2024, doanh thu xuat khau

cla THACO AUTO dat 12,6 triéu USD.

Nam qua, THACO AUTO cilng

thuc hién nhiéu gidi phap céng

nghé, xay dung ha tang sé cac nha

may, quan tri thdng minh xuyén

suSt chudi gid tri tu dat hang, san

xuat dén phan phdi, dap Ung san

xuat hang loat theo yéu cau riéng

biét cla khach hang, ndng cao

muc dé tu dong hoa. Bién hinh

nhu Ung dung hé théng SCADA,

thi diém hé théng MES, hé théng

ERP trudc khi dua vao van hanh

trong toan Khéi San xuat, hudng

tdi mé hinh sdn xudt théng minh

va phat trién bén viing.
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THACO AGRI dau tu san xudt néng nghiép tich hgp tuan hoan
trén nén tang hitu cd véi quy mé I8n mang tinh cdng nghiép
tai Viet Nam, Lao, Campuchia

THACO AGRI dau tu san xudt néng nghiép
(tréng trot, chan nudi) tich hop/tudn hoan
trén nén tang htu ca v3i quy md 18n mang
tinh cong nghiép tai Viét Nam, Lao va
Campuchia. Trong nam 2024, THACO AGRI
dau tu tréng mai hon 2.200 hecta chudi;
chan nudi bod sinh san, bod thit ban chan th3,
bd thit vd béo véi tédng dan trén 111.000
con két hop tréng cac loai cay an trai
(s8u riéng, xoai, budi...) trén dién tich gan
5.300 hecta; chan nudi heo giéng, heo thit
véi téng dan dat 85.000 con; sdn xuat
kinh doanh thiic &n chan nudi 89.000 tan.
Bén canh nhitng ddu &n trong san xuat
kinh doanh, THACO AGRI con dac biét
chu trong dén phat trién cong déng. Viéc
m3& rong quy md cac Khu lién haop
néng nghiép da tao ra hang nghin ca hoi
viéc lam, gop phan cai thién ddi séng
ngudi lao déng va thuc ddy kinh té x& hoi
dia phuong.

THACO INDUSTRIES diy manh tham nhap thi trudng,
xuat khau da dang san pham sang 20 quéc gia

N&m 2024, THACO INDUSTRIES da day

@ E manh sdn xuat, xudt khdu da dang san
' phdm, trong dé cé nhiéu sdn phdm mdi

sang 20 quéc gia trén thé gidi. Tap doan
ADVANCED TECHNOLOGY _ da thdm nhéap vao nhiéu thi trudng mai va
— 3 iy tiém ndng nhu: Ban Mach, New Zealand,
Anh.. Diém nhan cla nadm 13 viéc
Thaco Trailers (thuong hiéu thudc
THACO INDUSTRIES) trd thanh thanh
vién cla Hiép hoi Van tai da phuong thic
Bac My (IANA) nhd dat cac tiéu chi vé
nang luc sdn xuat, chat lugng sdn phdm va
doanh thu xuét khdu sang thj trudng Bic My.
Cung v&i do, 1an dau ra mét sdn pham so
mi ro modc tai Trién 1am IANA Intermodal
Expo 2024 (Hoa Ky), Thaco Trailers da
tao &n tugng manh mé vai cac déi tac va
khach tham quan bdi nang luc san xuat
I8n cung hé théng day chuyén céng nghé
hién dai hang ddu Péng Nam A, qua doé
khang dinh chéat luong sadn pham va vi thé
thuong hiéu Nha sdn xuat so mi ré modc
hang dau Viét Nam trén thi trudng thé gidi.

ThacoTrailers
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Trong ndm 2024, THADICO da hoan thanh thi céng giai doan 1 hang muc chiéu sdng my thuat cau
Tha Thiém 2; ban giao du an md3 réng, nadng cdp bén cang Chu Lai 5 van tadn cho THILOGI khai thac
van hanh va khdi céong nao vét tuyén luéng Ky Ha hién hitu; hoan thién du an Thiso Mall Trudng Chinh -
Phan Huy ich, ndng cap khu Phic hop cta THISO tai Myanmar, déng thdi trién khai xay dung, nang cap
nhiéu du an, cong trinh cho THACO AUTO, THACO AGRI... Bén canh do, THADICO ciing tich cuc tham du
cac hoi nghi két ndi, xuc tién dau tu thuong mai trén cd nudc nhdm ma3 ra nhitng ca hodi phat trién mdi,
déng goép vao su phat trién chung cla dia phuong cling nhu md réng quy mé hoat dong cla Tap doan.
Bén canh cac hoat déng gdn vai dau tu xay dung, THADICO cling chu trong céng tac phat trién nhan su,
tang cudng Ung dung céng nghé théng tin trong dao tao.




" o &
TIEU PIEM / HIGHLIGHTS %*

A
-
d ‘ ‘

s;‘r i l 15

THISO khai truong thuong hiéu F&B !m'!i, hoan thanh c
huéng dén md hinh “Mét diém dén, nhiéu tién

Khong ngliing da dang hoda cac hoat ddng kinh doanh theo xu hudng phat trién hién dai, pht hop vdi thi
hi€u khach hang, trong ndm 2024, THISO da dua vao hoat déng cidc md hinh F&B mdi. Bién hinh la
Besoverse Cosmic Cafe - md hinh ca phé 18y cdm hiing tir cdu chuyén clia robot Beso va Thiskyhall Café Lounge.
Thuong hiéu mdéi gép phan tang thém tién ich cho khach hang khi dén Thiso Mall, Thiskyhall, déng thdai
danh dau budc tién mai clia THISO trong linh vuc F&B. D&i vai linh vuc ban 1&, THISO tiép tuc phat huy thé
manh va lién tuc trién khai cadc chuong trinh uu dai vao cac dip 1& dic biét véi nhiéu hinh thic hdp dan tai
hé théng TTTM Thiso Mall, hé théng Pai siéu thi Emart.

Cang qudc t& Chu Lai dua vao hoat dong bén cang 5 van tan va cau gian tién tién

Thang 9/2024, Cang qudc té Chu Lai d& dua vao khai thac cdu cdng s6 2 véi chiéu dai 365m, nang téng
chiéu dai bén cang Ién 836m, c6 kha nang tiép nhan tau tai trong 50.000 DWT. Ngoai ra, cang ciing dua
vao van hanh hé théng cdu chuyén dung, céng suédt 18n 1a STS, RTG va md thém nhiéu tuyén hang hai truc
tiép k&t ndi thi trusng My, An Dd. Cang qudc té Chu Lai co dién tich 140 ha, hé théng kho, bai hon
300.000m?2 vdi stic chifa Ién dén 500.000 tan dap Ung nhu cau xudt nhap khau hang héa clia cac doanh
nghiép. V3i su dau tu bai ban, hién dai, trong ndm 2024, téng sdn ludng hang hdéa qua cang dat hon 4 triéu tan,
tang 35% so v8i nam 2023.

N&m 2024 cling danh d&u su phat trién manh mé clia THILOGI trong hoat déng md rong mang |udi logistics
khi Tap doan trd thanh thanh vién cla nhiéu té chic logistics quéc té nhu: Lién doan cac Hiép hoi
Giao nhan van tai quéc té (FIATA), Lién minh hang hoa thé gidi (WCA), Uy ban Hang hai Lién Bang cla
chinh ph( Hoa Ky (FMC).




OPEN EVERVDAY
0700am-1000pn

THACO va cac Tap doan thanh vién té chiic hon 2.500 chuyén dé
v@i hon 55.000 ludt hoc vién tham gia

Nham nang cao chat luong
ngudn nhan luc, dap Ung chién
lugc phat trién trong giai doan
mdi, THACO va cac Tap doan
thanh vién té chic hon 2.500
chuyén dé trong ndm qua. Pay 13
minh chdng cho cam két cla
Tap doan trong viéc xay dung
doéi ngld nhan su chuyén nghiép,
sang tao va hiéu qua. Céc
chuong trinh dao tao dugc thiét
ké& bai ban, chuyén sau, phu hop
V@i tung vi tri cdng viéc. N6i dung
dao tao da dang, két hogp ly
thuyét va thuc hanh, gitp hoc
vién nhanh choéng tiép thu, ap
dung hiéu qud vao thuc tién.
Bén canh doéi ngl gidng vién
néi bo, THACO con hgp tac vdi
cac chuyén gia, gidng vién trong
nudc va quéc té mang dén
chuong trinh dao tao chéat lugng
cao, dap Uing nhu cdu phat trién
khéng ngiing cla nhan su.
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THACO XAY DUNG
POl NGU NHAN SU

VUNG MANH

Thdo Dung

Trong b6i cAnh cudc cach mang khoa hoc va céng nghé dang dién ra manh mé, nguén nhan luc
chat lugng cao khong chi 1a tai sdn ma con 13 yéu té then chét dé thic day su ddi mdéi va phat trién
bén viing clia doanh nghiép. Nhan thic ré diéu nay, THACO khéng ngiing dau tu vao viéc xay dung
déi ngl nhan su toan dién, t nhitng ngudi ky cuu, gidu kinh nghiém dén luc lugng tré nhiét huyét,
ndng dong, t& dé tao nén mong viing chdc cho hanh trinh khdng dinh vi thé trén trudng qudc té.

Anh Phan Thanh Ha

» Nén tdng vitng chic tit thé hé
nhan su I1au nam

Hon 27 nam hinh thanh va
phat trién, THACO khéng chi dat
dugc nhitng thanh tuu san xuat
kinh doanh ndi bat ma con xay
dung dugc doéi ngl nhan su
trung thanh, gan bo 1au dai. Hién
Tap doan cé hon 60.000 nhéan
su, trong do, c6 gan 5.000 ngudi
da céng hién trén 10 ndm va hon

10

A\

10.600 nhan sy c6 tham nién
trén 5 ndm. Pac biét, rat nhiéu
ngudi da déng hanh véi THACO
tl nhitng ngdy dau thanh |ap,
gdbm cdng nhan, nhan vién, cap
quan ly, l1&dnh dao.

Lam viéc tai THACO tu nam 1997,
anh Phan Thanh Ha - Giam déc
Chi nhanh mién Nam THILOGI
chia sé “27 nam gan bdé vdi
THACO [a hanh trinh dai ddy

idm déc Chi nhanh mién Nam THILOGI d& gén bo v8i THACO dudc 27 nam

v nghia, téi di chung kién tung
giai doan phéat trién cia THACO
trén thi trudng. M&i cét méc,
méi thanh céng cta THACO déu
1a nhing né luc, céng hién
khéng nging cua Ban Lénh dao
va toan thé CBNV. Téi tin rang
su tan tuy va doan két cua doi
ngl nhdn su la nén tdng dé
THACO khéng nglng tién xa
hon trong tuong lai”.



V3i kinh nghiém day dan cling su hiéu biét sau sdc vé van hoéa va gid tri c6t 16i cla THACO, nhiing
nhan sy |du ndm nhu anh Ha chinh 1a “dau tau” dan dat doi ngl tré cling nhu truyén cdm hiing, khoi day
tinh than lam viéc hang say cho cac thé hé ké can.

“V6i-anh Nguyén Dao Em - Doi trudng Boi Bao vé THADICO
tai Chu Lai, THACO chinh la ngdi nha thu hai

Anh Nguyén Pao Em - Béi trudng .
Do6i Bdo vé THADICO tai Chu Lai
cho biét: “Téi gia nhdp THACO tir
ndm 2003, dén nay di 21 nam . :
gan bé. Nhd su quan tdm cla e
Ban L3nh dao va céng viéc én
dinh, téi da xdy dung dugc gia
dinh nhé cta minh trén manh dat
Chu Lai va c6 diéu kién nudi day
2 con tét hon. Pay thuc su 1a noi
téi cé thé goi Ia ngdi nha thu hai”.

» Pong luc d8i mdi tir stic tré

NE&u doi ngl ky cuu 1a “tru cot”, thi thé hé tré chinh 1a “déng luc”, mang dén stc bat déi mdi manh mé cho
THACO. V3i chién lugc tré héa ngudn nhan luc, THACO hién cé hon 18.000 nhan su tré, tu 23 - 30 tudi,
chiém 36% téng s6 lao dong. Trong doé ¢é nhiéu nhan su ddm nhiém vai tro quan ly, 1anh dao.

I |

Tap thé nhan su thudc du an nghién clu thiét k&, phat trién biéu tuong Beso

1



Nhing nhan su tré khéong chi
mang dén “lan gié mdi® vdi
nhing y tudng sang tao, ma con
thé hién ban linh, k¥ ndng quan
tri qua cac du an trong diém.
Tiéu biéu 1a du an thiét ké& va
sdn xuat Mascot Beso - biéu tuong
dac trung clia hé théng Trung tam
thuong mai Thiso Mall thudc
Tap doan THISO. Pay la du an
dugc thuc bdi ddi ngl 14 nhan su
tré t& THACO INDUSTRIES. Vai
su sang tao khéng nguing, ho da
hoan thién Mascot Beso cao gan
20m, co su két hop gilta két cdu
co khi, diéu khién tu dong va
cébng nghé phan mém tuong tac
cdm xuc vai khach hang.

Chia sé vé luc lugng lao déng tré
hién nay, anh Nguyé&n Tam Quang
- Trudng phong Gidi phap Ung
dung, Ban Chién lugc - Quan tri
hé théng & Chuyén ddi s& THACO
nhan dinh: “Nhan su tré la moét
trong nhing yéu té quan trong

trong viéc thic day déi mdi va
sang tao tai THACO, dac biét la vdi
cac nhén su phu trach céng nghé
théng tin. Chung téi luén tim
kiém nhang nhan su tré cé niém
dam mé céng nghé va phén
mém, cé kh3d ndng tu duy logic,
sdng tao trong viéc nam bat
nhing céng nghé mdi va ap
dung vao thuc tién céng viéc,
mang lai gid tri thiét thuc cho
Tép doan. Béng thdi, tao diéu
kién cho cdc nhdn su phat trién
tiém nang théng qua céc khéa
dao tao chuyén mén, béi dudng
ky nang, tu do gidp cac ban tu tin
va thang tién trong céng viéc”.

» Nhan su - nén tang dé phat trién
bén viing

Su két hgp gilta nhan su lau nam,
chuyén nghiép va thé hé tré day
khat vong da tao nén sic manh
song hanh, giup THACO khéng
chi duy tri su phat trién n dinh

Nhan su 13 yéu té quan trong dé THACO vitng budc trén hanh trinh hoi nhap quéc té

ma con tién phong trong déi mdi.
Pay la yéu té quan trong giup
Tap doan viing budc trén hanh
trinh héi nhap quéc té, ti do dan
khang dinh vi thé dan dau trong
khu vuc ASEAN.

Do dac thu trong hoat dbéng
sadn xudt kinh doanh, hién nay,
dbi ngl nhan sy THACO da dang
vé db tudi, viing mién, va cac nudc
nhu Lao, Campuchia, Myanmar,
Philippines, Trung Quéc, Han Quéc,
Nhat Ban.. Méi cd nhan mang
mau sac riéng nhung gan két vai
nhau bdi tinh thdn doan két,
c6ng hién va né luc hoc hdi dong
gép cho su phat trién chung cla
doanh nghiép. Bén canh do,
Tap doan clng chu trong hop
tdc vdi cac chuyén gia nudc
ngoai dé CBNV c¢6 dip giao luu
hoc hdi, trao ddi kinh nghiém,
ndm bat nhitng xu hudng phéat
trién mai.




Chia sé tai nhitng budi dao tao
vé k¥ nang lanh dao hay quan tri
ngudén nhan luc cho CBNV,
Téng Gidm déc THACO
Pham Van Tai cho biét: “Bén
canh cdc sdn phdm, dich vu thi
nhén su' 13 ngudn luc quy bau cia
Tép doan. Dé thuc hién tét
chién Ilugc da nganh, doi ngi
nhén su THACO cén cd tinh than
séng tao, nghji luc, y chi quyét
tédm cao. Chi khi con ngudi ving,
té chic mdi bén, tu dé sé giup
Tép doan chinh phuc nhiing muc
tiéu cao hon”.

Nhing nd lyc trong viéc dao tao
va phat trién déi ngl nhan su da
giup THACO dat dugc 3 giai
thudng quan trong tai “Employer
Of Choice 2024” gém: “Top 15 Téng Gidm déc THACO Pham Vé&n Tai cho biét doi ngti nhan sy THACO can

Al tuyén dung du’QC yéu thich”, ren luyén tinh than sang tao, y chi quyét tdm dé chinh phuc cac muc tiéu mdi

“Top 2 nha tuyén dung dudc yéu

thich nhat nganh sdn xuit” vd@ Day |1a minh chdng cho nhitng cam két khéng nging nghi cla
“Top 3 nha tuyén dung dudc tng  Tap doan trong viéc xay dung déi ngd nhan su chéat lugng cao,
vién trong nganh yéu thich nhat”.  déng hanh clng su phat trién bén viing.

THACO nhan 3 giai thucng Idn ta| Lé trao gidi Employer Of Choice 2024”

EMPICYER OF CHOICE

WINNER 2024

by careerwet

®

LARGE ENTERPR:ISE
£ TOP Employer of Cholc
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THACO TO CHUC

Hon 2.9500

CHUYEN BE
BAO TAO

CHO CBNV TRONG NAM 2024

Thao Dung

N ham ndng cao chét luong ngudn nhén luc, dip &ng chién ludc phat trién trong giai doan méi, THACO
dat con sé an tugng khi té chi'c hon 2.500 chuyén dé véi hon 55.000 lugt hoc vién trong ndm 2024.
Pay la minh chiing cho cam két cua Tap doan trong viéc xdy dung déi ngii nhan su chuyén nghiép,

sdng tao va hiéu qua.

[£4

Tam quan trong clia vige nang cao nhén thirc va higu biétva Al
-Ung dung Al clia céc tap doan Lén-

THACO hop tac vdi gidng vién qu6c t& dé nang cao chét lugng dao tao cho CBNV

Nang tam doi ngii nhan su

Thuc hién Théng diép sé 19 cla
Chu tich HBQT THACO, THACO
tap trung kién toan va nang cap
quan tri, dac biét la céong tac
nhan su, song song vd&i chuyén
ddi s6 moét cach toan dién. Chién
lugc nay khéng chi dam bao su
én dinh luc luong lao dong trong
san xudt kinh doanh, ma con
hudng tdi viéc hinh thanh déi ngd
nhan su cdng nghiép co ky nang
quan tri va chuyén mén cao.

14

Pé dat dudc muc tiéu trén,
THACO khéng ngling ma réng
quy mé tuyén dung, tich cuc tim
kiém, thu hut nhan tai thong qua
cac chuong trinh Ngay hoi viéc
lam tai cac truong Pai hoc, Cao
ddng trén cd nudc. Song song
do, Tap doan dac biét chu trong
dén cbéng tac dao tao va phat
trién d6i ngd nhan sy hién cé.

Cac chuadng trinh dao tao dugc
thiét ké bai ban, chuyén sau, phu
hop vdi tung vi tri cong viéc, tu
lanh dao, quan ly, dén nhan vién

va coéng nhan ky thuat. Noi dung
dao tao bao gdém kién thuc
chuyén mén, ky ndng mém va
quan tri, k&t hop ly thuyét va
thuc hanh, giup hoc vién nhanh
chéng tiép thu, 4p dung hiéu qua
vao thuc tién. Bac biét, bén canh
doéi ngd gidng vién nodi bo,
THACO con hgp tac vdéi cac
chuyén gia, gidng vién hang dau
trong nudc va quéc té, mang dén
chuaong trinh dao tao chéat lugng
cao, dap Ung nhu cdu phat trién
khéng ngling cla nhan su.



Pao tao chuyén biét theo ting linh vuc

Tai Van phéng Téng quan THACO, hon 2.700 Iudt hoc vién tham gia 30 chuyén dé dao tao vé chuyén mon,
quan tri, k¥ ndng mém. Tiéu biéu 1a chuyén dé Chién lugc - Quan tri hé théng THACO va cac TPTV;
Phat trién kha ndng lanh dao; Stic manh cla truyén théng; Nang cao hiéu qua cong tac tuyén dung...
Pong thai, Tap doan con cdp nhat nhitng xu hudng mdi théng qua cac chuyén dé: Gidi thiéu vé tri tué nhan

tao Al; ESG va Kiém ké nha kinh...

Nhan sy phu trach Dich vu phu tung thuong hiéu BMW (3 ngudi ngoai cung bén trai)

“MANG LAI

PONG GOF

Tai THACO AUTO, hon 8.500
lugt hoc vién la cac nhan su k¥
thuat, ban hang, quan ly dich vu
phu tung.. thudéc cac thucng
hiéu Kia, Mazda, Peugeot, BMW
va MINI da tham gia gan 270
chuyén dé dao tao. Cac chuyén
dé tap trung vao nang cao kién
thiic sdn pham, dich vu, ky ndng
cham soc khach hang va s dung
may moc, thiét bi hién dai. Bén
canh do, THACO AUTO tang
cudng cl nhan su tham gia cac
khéa dao tao quéc té& nhu
chuong trinh dao tao chiing chi
cho nhan su phu trach Dich vu
phu tung thuong hiéu BMW tai
Malaysia, nham dap Ung tiéu
chuén toan cau.

Ngoai ra, Khéi san xuét
THACO AUTO cling té chuc
hon 110 chuyén dé dao tao cho
gan 3.060 lugt hoc vién, gilp cac
nhan su ndm bat tét hon yéu cau
cbéng viéc thuc té.
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Tai THACO INDUSTRIES, hon
18.400 lugt hoc vién da tham gia
hon 1.420 khdéa hoc, tap trung
vao cac ky nang si dung phan
mém k¥ thudt hién dai nhu NX,
HyperWorks, BIM..; ky nang
quan ly vé céng doan san xuét...
Pay la budc dém dé doéi ngl
nhan su gia tang hiéu qua lam
viéc, ndng cao nang suat va chat
lugng sdn pham.

Tai THACO AGRI, han 12.370 luct
hoc vién dudc dao tao hon 270
chuyén dé. Cac ndi dung da
dang tu An toan trong van hanh,
sa chita va bao tri hé théng dién
(KLH HAGL AGRICO Lao), Chan
nudi gia suc, gia cAm theo hudng
céng nghiép (KLH Koun Mom)
dén Van hanh robot ABB (KLH Snuol),
An toan lao dbéng trong chan
nudi bo (Xi nghiép Chan nudi
Bo la Puch)...

Dac biét, Tap doan con phdi hap
v8i Trusng Cao dadng THACO
xay dung doéi ngl gidng vién noi
b6, ti déi ngl quédn ly, ky su...
giau kinh nghiém, tu do téi uu
héa ngudn luc, dao tao tai ché.

Tai THADICO, 2.190 lugt hoc vién
da tham gia hon 40 chuyén dé
vé kién thiic chuyén mon, k¥ ndng
mém nhu: Gidi phap thiét ké
phong chay cha chay khdéng
gian tdng hadm; Céng nghé bé
tong 1dp ghép; Téng quan vé
thiét k& showroom du lich...

Tai THISO, dap Ung muc tiéu ma
rong quy mod kinh doanh, hon
4.360 ludt hoc vién da tham gia
gan 180 khoéa chuyén dé vé ky
nang nghiép vu (Quy trinh quan
ly han s dung sdn phédm,
nguyén vat liéu), k¥ ndng mém
(KY nang quan ly tai chinh),
k¥ ndng quan ly (Pao tao quan ly
cap trung tai siéu thi)... dé nhanh
choéng thich nghi va ddp Ung nhu
cau cla khach hang.
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i s 2 Pt e y . -
KLH HAGL AGRICO Lao t6 chic dao tao Sa cap Chan nudi thu y cho CBN Lk ?

Budi chuyén dé "Cong nghé bé téng I&p ghép” do THADIDESIGN tc")_ i

Hon 60 nhan su Thiskyhall Sala tham gia dao tao an toan vé sinh lao dong



Tai THILOGI, hon 3.400 lugt hoc
vién dugc dao tao vé ky nang
chuyén mén, ky ndng mém va
ngoai ngl chuyé&n nganh, vai gan
190 chuyén dé. Qua do, xay dung
doéi ngld nhan su co tinh than
trach nhiém cao, chuyén nghiép.

».

THILOC—;I dao tao tiéng Anh chuyén nganh hang hai cho CBNV

Cam két phat trién ngudn nhan luc toan dién

THACO hién s& hiu luc luong
nhan su hon 60.000 lao dong.
Du kién nhu cdu nhan su giai
doan nam 2024 - 2027 tang
khodng 15%/nam (tdng thém
9.000 - 10.000 viéc lam moéi
ndam). D& dap Ung nhu cau tang
cao, Tap doan dang tap trung
ddy manh cong tac tuyén dung
va dao tao ngudn nhan luc.

Théng qua trudng Cao déng
THACO, Tap doan chl dong dao
tao luc lugng lao dong tu trung
cap dén cao ding véi cac nganh
nghé nhu: céng nghé 6 toé, dién
ca khi, dién céong nghiép, bao tri
thiét bj co dién... Ké ti khi thanh
lap trudng dén nay, THACO da

dao tao hang nghin nhan su,
gop phan gidi quyét lao déng tai
Quang Nam, thuc ddy kinh té -
xa8 hoi dia phuong va nang cao
tri thdc thé hé tré.

Chia sé tai cac budi dao
tao, Tédng Gidm déc THACO
Pham Van Tai nhdn manh:
“CBNV THACO céan phai tu duy
sadng tao, dua ra nhiing sang
ki€n mdi trong quan tri. Mai
nhan sy can lam viéc vdi tdm
thé s8n sang, linh hoat, chu
déng hoc hoi, rén luyén tac
phong céng nghiép nham
hinh thanh con ngudi cbéng
nghiép vd3i tinh than trach
nhiém cao”.

Co6 thé thay, viéec dao tao va
phat trién luc lugng nhan su phu
hop véi triét ly, van hoa va
phuong phap quan tri céng
nghiép cla THACO trong xu thé
héi nhdp quéc té 1a nhiém vu
trong tdm, goép phéan gilp
THACO va cac TPTV hoan thanh
ké hoach san xuat, kinh doanh
theo chién lugc da dé ra. Trong
thdi gian tdi, Tap doan sé day
manh coéng tac dao tao, nang
cao nang luc chuyén moén, tay
nghé cho CB.CNV & ting vi tri,
tu dé xay dung déi ngl nhan su
vitng manh, phat trién cing vdi
THACO va c6 nhitng déng goép
thiét thuc cho dat nudc.
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Nhiing dau an

NOI BAT
TRONG NAM 2024
~VSHACO AUTO

Truc Quynh

M_o‘t nam 2024 diy thach thuc,
THACO AUTO da phat huy moi
nguén luc, cht déng thay déi dé
quan tri su thay déi. Nhiing thanh
tuu trong nam qua da danh déu
moét chdng dudng phdt trién an
tugng, minh ching ré nét vé su
cam két mang lai gid tri cho
khach hang, déi tac va xa hoi vai
tinh thdn “Tan tdm phuc vu”. Hiy
cung nhin lai 05 ddu 8n ndi bat
va cdng chinh la déng luc, niém
tin dé THACO AUTO phat trién
bén ving trong giai doan mdi.

@ Ung dung khoa hoc céng nghé va chuyén déi sé tao dot pha cho san xuat, I13p rap 6 to

UNG DUNG SO HOA
VAO QUAN TR| SAN XUAT

PHAN TiCH DU LIEU SAN XUAT,
CHAT LUGNG SAN PHAM
Dy BAO TINH TRANG THIET B|

DA DUOC SO HOA (MES)

DIEU PHOI GIAM SAT HOAT DONG
SAN XUAT DUA TREN DU LIEU

THACO AUTO téap trung Ung dung sé hda vao quan tri sadn xuét

Vai tdm nhin “Tap doan san xuat
- kinh doanh & t& phat trién bén
viing, hdi nhap khu vuc va thé gisi”,
THACO AUTO thuc hién chién
lugc san xuat kinh doanh day du
cac chling loai xe (tai, bus,
du lich, xe theo xu thé ndng lugnhg
ma3i) v8i cac phan khuc san
phdm trung cap, cao cdp mang
thuong hiéu qudc té va thuong hiéu
THACO dap ting diéu kién st dung
tai Viéet Nam va nhu cau riéng
biét clia khach hang. Hoat déng
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san xuat 18p rap 6 té6 dudc dau tu
cung Vvd&i viéc nghién clu phat
trién sdn phdm, ma3 rong quy mo
san xudt, gép phan nang cao
nang luc canh tranh.

Nhan dinh déi mdi céng nghé va
chuyén déi s6 la “chia khoa” dé
nang cao nang luc canh tranh
trong boéi canh hoi nhap toan
cau. Do do, THACO AUTO da
thuc hién nhiéu gidi phap céng
nghé, xady dung ha tang sé cac

5O HOA DU LIEY QUAN LY
NHAN SU, CHUOI CUNG UV\C-
CAP NHAT THONG TIN DEN
KHACH HANG

nha may, quan tri thdng minh
xuyén suét chudi gia tri tu dat
hang, san xudt dén phan phdi,
dap Ung san xuat hang loat theo
yéu cau riéng biét cla khach
hang, nang cao muc do tu dong hoéa.

Khéi San xudt THACO AUTO da
tap trung ddy manh nghién clu,
tich hgp céng nghé ky thuat sé
vao quan tri sdn xudt nham nang
cao chat lugng sdn pham, nidng
suét lao dong va hiéu qua trong
kinh doanh. Hién nay, tat ca céac



nha may da ng dung hiéu qua
hé théng SCADA (Supervisory
Control and Data Acquisition)
giup thu thap, quan ly, luu trir va
phan tich di liéu, dong thdi dua
ra cac canh bao 16i thiét bj trén
tung céng doan va kip thdi ngan
chan céac su cb xay ra trong qua
trinh san xuat.

La nha may tién phong U'ing dung
chuyén déi s6 vao quan trj san
xudt, THACO Mazda da trién khai
va van hanh thanh céng hé théng
MES (Manufacturing Execution
System). Hé théng nay tich hop
chat ché cac Uung dung cbéng
nghé td phdn mém cung tng linh
kién, phan mém kiém soat ké
hoach san xudt tu doéng ALC
(Assembly Line Control) va phan
mém quan trj théng tin san xuét,
chét lugng nham tao két ndi sau
dén tiing day chuyén giup nha
may téi uu hoéa quy trinh san
xuat théng qua quan ly va gidm
sat toan bd hoat déng theo thdi
gian thuc. Pong thdi, day cing 1a

{ 2 ) DAy manh xtc tién thuong mai, md réng thi trudng xuat khau

nén tdng dé nha may xay dung
va trién khai van hanh mé hinh
san xudt linh hoat (Mix Production)
vao thang 01/2025, théng qua
hé théng cap phat va kiém soat
I3p rap linh kién, vat tu theo tiing
dong xe (KitSupply). Piéu nay
cho phép nha may san xuat clung
lGc nhiéu mau xe khac nhau theo
ting yéu cau riéng biét cla
khach hang. Trén cad sé do, ting
budc s6 hdéa quy trinh dat hang
va ban hang truyén théng, cung
cadp nén tdng mua xe truc tuyén,
giup khach hang cé thé lva chon
cau hinh san phdm theo nhu cau
cd nhan va theo doéi toan b6 quy
trinh tU dat hang, sadn xuat dén
ban giao xe.

Véi dinh hudng va quyét tdm cao
trong viéc chuyén ddi sé toan
dién, Khéi San xuét tiép tuc nang
cdp va ap dung hé théng diéu
hanh san xudt MES cho téat ca cac
nha may vao nam 2025. Trén co
s& do tién tdi trién khai hé théng
ERP (Enterprise Resource Planning)

thi diém tai nha may THACO Mazda
trudc khi dua vao van hanh trong
toan Khéi San xuat. Théng qua
hé théng nay, Khéi San xuat hinh
thanh nén tadng quan tri déng bo
xuyén suét chudi gia tri t&r hoach
dinh nguén luc, quan ly chudi
cung Ung, san xuat - kinh doanh
dén dich vu hau mai. Pay la budc
tién quan trong dé THACO AUTO
hudng t8i mé hinh san xuét
thong minh va phat trién bén viing.

Pé phat huy Igi thé, gia ting
nang luc canh tranh song song
vd3i viéc nghién cUlu, ap dung cac
gidi phap cdéng nghé, Khéi San
xudt THACO AUTO con chu
trong déi mdi sang tao. TU dau
nam dén nay, Khoi San xuat co
gan 1200 sang kién, cai tién
dudc &p dung vao thuc tién, gia
tang hiéu qua san xuat va tiét
kiém gan 15 ty déng. Cac dé tai
da gop phan gia tang ham lugng
coéng nghé, ndng cao nang suat
cho cac nha may.

Bén canh muc tiéu san xuét, 1dp rap phuc vu nhu cdu cla ngudi tiéu dung trong nudc, THACO AUTO con
chu trong nghién clru va san xuat cdc san phdm theo yéu ciu riéng biét clia khach hang tai thi trudng nudc
ngoai. Qua dé ddy manh hoat dong xuat khau vdi da dang chlng loai xe mang thuong hiéu THACO va
quéc té sang thi trudng Philippines, Lao, Thai Lan, Myanmar, An b6, Singapore, Malaysia, Indonesia,
Campuchia, Kazakhstan, Uzbekistan, Dai Loan...

L6 xe bus ghé ngébi cao cap du’oc THACO AUTO xuat khau sang Phlhppm J
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Trong ndm 2024, THACO AUTO da phat trién va xuat khdu xe bus giudng nam, ghé ngdi cao cdp cho cong
ty Autodelta (Philippines), sdn phdm phd hop vdi ha tang, diéu kién giao thong tai thi trudng nay; déng
thai xuat khdu cac bd body son mau va linh kién xe Kia New Carnival sang An Dé. V&i nhitng két qua kha
quan nay, doanh thu xuét khdu dat dudc trong ndm 2024 13 12,6 triéu USD. Nam 2025, THACO AUTO dat
muc tiéu tdng trudng manh mé hon vdi doanh thu xuat khau du kién gan 40 triéu USD.

Trong thdi gian tsi, Tap doan sé& ddy manh xuat khdu cac dong san phdm nhu: Xe bus, xe tai thuong hiéu
THACO; body va linh kién xe du lich Kia...; déng thdi ndm bat co hdi hop tac, xudt khau sang cac thij trudng
nhu Chau Phi, Tay A, Nam A, Australia...

4 3 > Gidi thiéu sdn pham mdi va gia ting chat ludng dich vu hau mai vdi tinh than “Tan tam phuc vu”

V3i muc tiéu gia tadng thi phan 6 to tai Viét Nam, trong ndm 2024, THACO AUTO lién tuc md réng
danh muc sdn phdm, dap Ung téi da nhu cau clia khach hang. Theo doé, Tap doan da gidi thiéu Kia New Seltos
va Kia New Sonet - bd déi SUV dé thi thé hé mai, véi nhiéu cai tién vé céng nghé; Kia New Carnival -
mau xe SUV cao cép c¢8 I18n, dugc nang cap toan dién cung hé théng hd trg 1ai xe an toan mai (ADAS 2.0)
va&i nhiéu tinh ndng théng minh, cao cap.

LB 50 0 1 0 311 1 T 1 6 EETERICIET 111 AL
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THACO AUTO thuc hién chién lugc san xuét kinh doanh day di

Bang chu y, thang 11/2024, THACO AUTO THACO AUTO déng hanh ctng su kién Hoi ngd 3 mién 2024

ra mat line-up san phdm thuong hiéu tai Hoi An, tinh Quang Nam

THACO TRUCK hoan toan mdi va line-up

xe THACO BUS thé hé mdi, hoan thién PEUGEDT

chudi cung Ung san xuat, khang dinh vi
thé tién phong vé céng nghé san xuét
xe thuong mai tai Viét Nam vdi vai tro
Id nha san xuét thuc thu.

Bén canh do, THACO AUTO lién tuc
trién khai da dang hoat déng trai
nghiém tu’ xe du lich (cac thuong
hiéu Kia, Mazda, Peugeot, BMW,
MINI), xe may (BMW Motorrad)
dén Tai, Bus trén toan qudc,
mang dén cho khach hang co
hoi tim hiéu, 1ai tht va cdm
nhan kha nang van hanh cla
cac dong xe ma THACO AUTO
dang cung cép.
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Ngoai ra, THACO AUTO con chu trong chat luong dich vu, tao ra trai nghiém lién mach cho khach hang
trong toan bd qua trinh mua va s dung xe. S& hitu hé théng xudng dich vu trai dai 63 tinh thanh,
THACO AUTO tap trung nang cao chat luong dich vu hdu mai, dap Ung nhu cau slta chita, bao dudng ngay
cang tang, ndng cao hon nta su hai ldng cla khach hang. V&i nhitng nd luc dé, via qua, 03 showroom
truc thuéc THACO AUTO 1a BMW Nguyén Van Tréi, BMW Long Bién va BMW Pa N&ng dudc trao tdng
ching nh&n Xudng Dich vu Bdng son dat tiéu chudn BMW & MINI toan cau.

Chudi su kién Chadm séc khach hang cung chuyén gia Kia tao diéu kién dé khach hang/kiém tra, tu

= )

L<LA Service

KIA SERVICE CLINIC 2024 ‘

1 KIEM TRA

CHAM SOC KHACH HANG
CUNG CHUYEN GIA KIA

Binh Duong, ngay 10 thang 10 nam 2024,

Cling trong ndm 2024, THACO AUTO con trién khai nhiéu chucng trinh dich vu sau ban hang nhu:
Chudi su kién Cham soc khach hang cung chuyén gia Kia; ngay héi trai nghiém dich vu BMW; nang cap
('ng dung My Peugeot... Dac biét, d8i v&i nhitng khach hang tai khu vuc xa xudng dich vu, THACO AUTO
cung cap dich vu slfa chta luu ddong Mobile Service, mang dén cho khach hang su an tdm, hai long khi
st dung xe do THACO AUTO phan phéi.

Dich vu stta chita Iuu déng (Mobile Service) mang dén su thuan tién cho khach hang é xa xuéng dich vu THACO AUTO
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Pao tao phat trién déi ngii nhan su chat lugng cao

THACO AUTO trién khai nhiéu khéa dao tao déc thu riéng cho titng nghiép vu

Song song viéc thu hdt nhan tai
théng qua chinh sach tuyén
dung hdp dan, THACO AUTO
cling uu tién phat trién ngudn
nhan luc ndi bdé cé chuyén moén
cao, thich Ung nhanh vd&i nhiing
thay déi cla thi trudng va xu
hudng chuyén déi s6, dap Ung su
phat trién bén viing clia Tap doan.

Thang 7/2024, nhdm nang cao
chat luong dao tao néi bod,
THACO AUTO da dua vao van
hanh th& nghiém Trung tdm dao
tao dau tién dat tai TP.HCM,
vd8i khéng gian chuyén nghiép,
day du tién nghi, co s& vat chat
hién dai, tich hgp dao tao ly
thuyét va thuc hanh trong clng
mot dia diém.

TU dadu ndm dén nay, THACO AUTO
da té chic hon 500 khéa dao
tao cho hon 12.500 nhan su vdi

cac hinh thiic: Bao tao ndi bo, phdi hop vai cac thuong hiéu, trudng Cao dadng THACO, hop tac véi cac
don vi dao tao bén ngoai. Noi dung dao tao dudc thiét ké bai ban, phu hop ting vi tri cdng viéc, da dang
tl cdp lanh dao, quan ly dén CBNV, tU quan tri dén nghiép vu chuyén mén, cong nghé, k¥ ndng mém...
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Phat huy ban sdc van hoa
THACO, THACO AUTO tép trung
phat trién, béi dudng CBNV vdi
van hoa ky luat dua trén nguyén
tdc 8T: Tan tdm, Trung thuc,
Tri tué, Tu tin, Ton trong, Trung tin,
Tan tinh, Thuan tién. Tap doan
hudng dén viéc hinh thanh doi
ngl nhan su cé thai dé lam viéc
tich cuc, tu duy nhay bén, nang
déng, sang tao, Ung xU chudn
muc; luén dé cao tinh than hop
tac, doan két gita cac thanh vién
trong tap thé va doéng long
hudng t&i muc tiéu chung. B6i ngl
Lanh dao guong mau, tan tam,
chu trong vao cong tadc nhan su
trén tinh thadn “nghiém khéc
trong tinh yéu thucng”, tao diéu
kién dé nhan su phat trién cung
v3i su phét trién clia THACO AUTO.
Van hoéa con thé hién 3 modi
CBNV théng qua cach ing x{
trong coébng viéc va dai séng
hang ngay dé xiing tam la dai su
clia “thuong hiéu THACO AUTO”.
Doéng thdi, mbi nhan su ludn tich
cuc phat huy tinh than “Tan tam
phuc vu”, néu cao tinh than déng
gop, cdng hién cho THACO AUTO
va théng qua THACO AUTO
doéng gép cho nén kinh té va
cdng dong xa hoi.

Song song do, THACO AUTO
cling chu trong xay dung moi
trudng lam viéc “Van hoéa -
Thuan tién”, véi cac chinh sach
phuc Igi pht hdp, thé hién su
quan tdm sau sac cla Ban
Ladnh dao dén quyén Igi cla
CBNV. Nhiéu hoat déng vy nghia,
thiét thuc cham lo dsi séng vat
chat, tinh thadn cho ngudi lao
dong dugc Cong doan cd sd
thanh viéen THACO AUTO trién
khai nhu: hoi thao “Két siic manh
- N&i thanh céng”, khen thudng
con CBNV “Hoc gidi - Séng tét”,
tang qua cho con CBNV nhan ngay
Quéc té Thiéu nhi 1/6, chuc
mUung ngdy Quéc té Phu nit 8/3

THACO AUTO
GIAI PHONG

Muén sdc hoa xinh - {@n thic 17

CHUC MUNG NGAY QUOC TE PHU NU 8/3

Tap doan trién khai nhiéu hoat déng chdm lo cho CBNV trén toan hé théng

CON CBNV “HOC Gl

Chu Lai - Quang Nam, ngay 19 thang 08 nam 2024

va 20/10, trao tdng qua Tét Nguyén dan, hé trg CBNV bi anh hudng
bdi thién tai, ...

Vi viéc dau tu chinh sach, ché dé dai ngd phu hop va cac chuong
trinh phuc Igi toan dién danh cho CBNV, cung v&i moi trudng lam viéc
“Van héa - Thuan tién”, THACO AUTO da tao dung niém tin yéu, su
gan bo 1au dai cia CBNV véi Tap doan.

C6 thé thay, nhitng dau an, nhitng thanh tuu trong sdn xuat, kinh doanh
clia THACO AUTO trong nadm 2024 |a minh chiing cho su kién tri,
nd luc cla tap thé lanh dao, CBNV toan Tap doan, tao tién dé dé
THACO AUTO tiép tuc khdng dinh vi thé, chinh phuc thém nhiéu muc
tiéu mai trong ndm 2025 va déng gop vao sy phat trién bén viing
clia THACO.
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Boi ngl CéNV tich cuc lao dong sang tao,'grépiphgﬁ W —

KHOI SAN XUAT THACO AUTO
Phiilhuytinhlthanlagdongbangliac

.......................................................................................................................................... Van Chau

\/d’/' muc tiéu phat trién bén ving theo hudng sdn xudt théng minh, Khéi Sdn xudt THACO AUTO
chu trong dau tu, ndng cdp céng nghé; déng thdi khuyén khich déi ngi CBNV chi déng déi mdi,
phat huy tinh thén lao ddng séng tao, séng kién, cai tién trong hoat déng san xudt va quan tri diéu hanh.
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S6i ndi phong trao “Sang kién - Cai tién”

Trong bdi canh cudc cach mang cdng nghiép lan thi tu tadc doéng
manh mé trén nhiéu linh vuc, viéc Ung dung cac tién bd khoa hoc
céng nghé va ddi méi sdng tao vao hoat dong sdn xuat kinh doanh
cla doanh nghiép 1a yéu cau tat yéu dé phat trién bén virng, hoi nhap
khu vuc va thé gidi. Ndm bat xu thé do, Khéi San xudt THACO AUTO
dang ting budc lam chl cdng nghé va quy trinh san xuat théng qua
viéc ti€p nhan chuyén giao céng nghé tir cac déi tdc qudc té. Trong
dé, CBNV 1a luc luogng quan trong trong viéc tiép thu, iing dung va
phat trién cong nghé mdi. Theo triét ly Kaizen, v8i phuong cham
“Chi can mét y tudng cing cé thé dem lai gia tri”, déi ngl nhan sy
Kh&i San xudt da tich cuc nghién clu, sang tao, gép phan téi uu
quy trinh san xudt va tiét kiém chi phi, tU& do6 nang cao hiéu qua
san xuét kinh doanh.

Nhirng nam qua, phong trao “Sang kién - Cai tién” lan tda sau rong tu
chuyén gia, quan ly dén cac k¥ su, cdng nhan. Cac dé tai ngay cang
da dang, ndng cao vé sé ludng lan chéat lugng, khong chi 1a nhing
cai tién trong quy trinh lam viéc, ma con 1a nhitng sang kién phat trién
phan mém quan ly thdng minh, tu déng hoéa cac day chuyén san xuéat.
T4 ndm 2018 dén nay, Khéi San xudt THACO AUTO co6 gan 4.400 dé
tai dugc dp dung vao thuc tién. Riéng 10 thang dau ndm 2024 c6 gén
1.200 sang kién, cai tién, dem lai hiéu qua thiét thuc, tiét kiém gan
15 ty déng chi phi san xuat.

Nham tao méi trudng dé CBNV chia sé y tudng, kinh nghiém, déng thdi
ghi nhan nhitng déng gop cla nhan su, Khéi San xudt THACO AUTO
da té chlc Hoi thi Sdng kién - Cai tién (Kaizen) dinh ky hang quy;
déng thdi khen thudng ca nhan, tap thé xudt sdc cé thanh tich
“Lao déng gidi - Lao dong sang tao”... qua dé gdép phan hinh thanh
thai do lam viéc tich cuc, xay dung méi trudng nang dong, hiéu qua.

w HOI THI
A fing bicin - G tici (Hizen)
HO!I THI osiay
Wing leichn - Cetd ticiv
auy M
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Anh Nguyén Binh Hung - Phé phong Ky thuat, nha may THACO Mazda

Lan téa “van héa cai tién” trong
tiing b6 phan, don vi

Tinh than sang tao, nghién cuu,
tim toi gidi phap thé hién trong
ting dé tai da gop phan tao
hiéu Ung lan téa va phat trién
“van hoa cai tién” sadu rong trong
ting nha may, day chuyén,
phan xudng. Trong nam 2024,

nhiéu cad nhan, t8, nhém tai cac
nha may san xuat |3p rap 6 t6 da
chd déng tim hiéu, nghién cuu,
dé xudt cac gidi phap ddi mdi
dem lai hiéu qud thiét thuc.
Cac dé tai da goép phan gia tang
ham lugng céng nghé, nang cao
ndng sudt va tiét gidm chi phi
cho nhiéu céng ty, don vi.

Anh V6 Hoang Son (bén trai) cung cac céng su nghién clu
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Anh Nguyén Dinh Hung -
Pho phong Ky thudt sdn xuat
nha may THACO Mazda la
cad nhan cé thanh tich xuat sac
trong phong trao “Sang kién -
Cai tién” ndm 2024, vaéi 10 dé tai
dugc &p dung vao thuc tién,
tiét kiém gdn 1,5 ty déng. Trong do,
“Ki€m sodat va chuan hda duéng
keo dan kinh theo tiéu chuan
Mazda Nhat Ban” la dé tai
dat gidi Xuat sdc trong Héi thi
Sang kién - Cai tién quy |. Dé tai
giup nha may kiém soat dudc
keo xa va tiét dién dudng keo
bang robot tu déng, tiét kiém
hon 600 triéu déng. Anh Hung
chia sé: “Trong qud trinh lam viéc,
téi luén cé gdng tim kiém cac
9idi phap khac phuc nhing bat cap,
gia tdng hiéu qud san xudt.
M&i dé tai thanh céng nhu mot
dia con tinh thédn, /& ngudn
cdm hung I6n lao, thdi thuc toi
tiép tuc sdng tao va ndng cao
ndng luc ban thdn dé déng gdp
vao su phat trién cta céng ty”.




Nhom son tinh dién, thudc xudng Son, nha may THACO KIA
13 tap thé tiéu biéu trong phong trao sang kién cai tién
T r P S -

V6i niém dam mé va tinh than tradch nhiém, anh
V6 Hoang Son - phong K¢ thuat, nha may
THACO KIA da thuc hién nhiéu dé tai sang kién,
cai tién mang lai Igi ich thiét thuc cho nha may.
Anh Son cho biét: “V3&i téi, viéc nghién cuu,
sdng tao va dua ra cdc phuong an téi uu trong
san xudt khéng chi la yéu cdu céng viéc, ma con 13
niém dam mé. Téi ludén cédm thdy vui va hing thu
trong viéc tim kiém nhing phuong phdp mdi
dé ndng cao ndng sudt, giup céng viéc hiéu qua,
thudn tién hon”. “Cai tién phuong phap bd sung
héa chat CFLA - bé phosphate” [a moét trong
nhitng dé tai tiéu biéu cla anh Son, giUp ngdn
nguy cd 16i do néng dé hoa chat vudt ngoai
tiéu chudn, gidm lugng cdn phat sinh khi bé sung
hoa chat, tiét kiém thdi gian, chi phi sdn xuat va
Ung dung cho cac nha may khac.

Nhiing dé tai sadng kién, cai tién khong chi 1a
k&t qua nd Iuc cla cd nhan ma con 13 tdm huyét
cla cd tap thé. Va tinh than tap thé 13 yéu té
quan trong trong thuc hién sang kién, cai tién, giup
ddi ngl nhan su phat huy téi da cac y tudng, tim ra
gidi phap téi uu, ti dé ndng cao hiéu qua céng viéc.
Nhoém son tinh dién, thudc xudng son, nha may
THACO KIA 1a mét vi du dién hinh cho tinh than
sadng tao tdp thé. Nhiéu sdng kién, cdi tién cla

nhém da dat gidi Xuat sdc trong Hoi thi ndm nay.
Anh Nguyén Chau Chi Linh - Phé Qudn déc
phu trach xudng Saon, nha may THACO KIA cho
biét: “Cac anh em nhom son tinh dién cé tinh than
chd déng hoc hodi, tim toi, sang tao trong qua
trinh lam viéc. Trong nam qua, nhém da thuc hién
15 dé tai hiéu qud, giup téi uu quy trinh sdn xuét,
tiét kiém hon 1,2 ty déng cho céng ty”.

Tai Khoi San xudt THACO AUTO con rat nhiéu
tap thé, nhém, bd phan tiéu biéu trong phong trao
sang kién, cai tién nhu: bd phan Ky thuat - nha
may THACO Mazda; bé phan Ky thuat cong nghé -
nha may THACO Tai, phong Thiét ké kiéu dang -
Trung tdm R&D 6 t6, phong Ky thuat - nha may
THACO Bus, phong Ky thuat - nha may THACO KIA...

Co6 thé thay, tinh than lao déong sdng tao da
trd thanh té chat tét dep cla doéi ngld CBNV,
nét dac trung trong van hoéa Khéi San xuéat
THACO AUTO ndi rieng va THACO ndi chung.
Trong do, phong trao “Sang kién - Cai tién” 1a
qud trinh tU cd nhan dén tap thé, ti dam mé
sdng tao dén “van hoda cai tién”, goép phan
hinh thanh déi ng nhan su céng nghiép thé hé mai
nang doéng, tan tam, dap Ung chién ludc phat trién
clla THACO AUTO trong giai doan mdi.




THACO AUTO
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Vdi chién lugc ddy manh dau tu
phat trién sdn xuat kinh doanh va
md& rong thi trudng xudt khau,
THACO INDUSTRIES da tung
budc khang dinh vi thé thuong hiéu
hang dau tai Viét Nam trong
Iinh vuc co khi ché tao va
coéng nghiép hd trg, déng thdi
dua san phdm thuong hiéu Viét
vuahn ra thj trudng thé gidi.

»SS mi rd modc Viét, tiéu chuan My

Trong b&i cdnh nén kinh té
déi mat véi nhiéu kho khan,
THACO INDUSTRIES da tap trung

30

ndng cao nang luc san xuét,
nghién clu va phat trién da dang
san phdm, tdng cudng quang ba,
tim ki€m co hdi hgp tac xuat khau
sang cac thi trudng I6n va
tiém nang. Bac biét, nam 2024 13
nam danh dau budc doét pha cla
THACO INDUSTRIES tai thi trudng
Bic My v8i sdn phdm so mi
ré modc mang thuong hiéu
Thaco Trailers.

Bat ddu nghién clu, san xuat san
phadm t& ndm 2014, Thaco Trailers
(thuéc THACO INDUSTRIES) da

lién tuc dau tu ndng cap cong nghé,

phat trién thuong hiéu vai dinh vi
& Nha san xudt so mi ré mooc
hang dau Viét Nam, hudng dén

xudt khdu. V&i hé théng day
chuyén céng nghé hién dai
bac nhat khu vuc Bong Nam A,
Thaco Trailers san xuat, cung cap
da dang cau hinh san phdm gém:
sd mi ré modc xuang, san, thung,
ben, chuyén dung va linh kién
sG mi ro modc, dap Ung toi da
yéu cau riéng biét clia khach hang.
Pé&n nay, Thaco Trailers da
xuat khdu hon 13.000 sdn phdm
sang cac nudc: Hoa Ky, Canada,
Australia, Nhat Ban, Han Quéc...



Pac biét, tai Bac My - thi trudng
xuat khau trong diém, Thaco Trailers
tap trung nghién cu va phat trién
sdn phdm vd&i cdu hinh da dang,
dap Ung cac tiéu chudn xuat khau
nhu DOT, AAR, ANSI, TOFC,
F(COMVSS, SAE, TTMA... Nho dat
cac tiéu chi vé nang luc san xuét,
chat luong san phdm va doanh thu
xuat khdu sang thi trudng nay,
Thaco Trailers chinh thic trd thanh
thanh vién cla Hiép hdi Van tai
da phuong thic Bac My
(Intermodal Association Of North

America - IANA) vao dau ndm 2024.

SA mi ro mod

===

Thaco Trailers clng la doanh
nghiép Viét dau tién tham gia
Trién 18m IANA Intermodal Expo
2024, tai Long Beach, California,
Hoa Ky, vdi tu cach la thanh vién
cta IANA. Trién 1&m quy tu hon
2.000 doanh nghiép hang dau
trong linh vuc van tai da phucng
thic. V&i chd dé “Vietnam Origin
- America Standards” (Xuat xu
Viét Nam - Tiéu chudn Béc My),
Thaco Trailers d& gigi thiéu
line-up sadn phdm sd mi ro modc
chét lugng cao, cdu hinh chuyén
biét, danh riéng cho thi trudng

c Thaco Trailer

o e s
s xuat khdu sang Hoa Ky tai cAng Chu Lai

B&c MY. Tai trién I&m, Thaco Trailers
da ti€p can nhiéu khach hang
tiém nang, c6 nhu cdu dat hang
san xuadt OEM va phan phdi san
phdm so mi ré modc nhd nang
luc sdn xudt I8n, cdng nghé hién
dai, san pham chat lugng. Mot s6
doanh nghiép da ky két hop
déng nhap khdu sdn phdm cla
Thaco Trailers tai Bdc My vdéi
téng gia tri 7 triéu USD ngay tai
su kién. Ngoai ra, nhiéu doanh
nghiép ti€p tuc dam phan, bao
giad cac don hang véi san lugng
hon 700 so mi ro modc cac loai.




Thaco Trallers sd hitu hé théng day chuyén cong nghe hién dai bac nhat Dong Nam A

Mot déi tac cha Thaco Trailers
chia sé: “Su hién dién tai Hoa Ky
& mét budce tién quan trong cla
Thaco Trailers, vi day la thi trudng
[6n nhat thé gidi, cé nhu cau rat
I6n vé linh kién chat luogng cao.
T6i tin rang Thaco Trailers dang
di dung hudng khi c6 mat tai
Hoa Ky, va chung téi tin tudng
c6 thé ma réong kinh doanh tai
thi trudng nay cung Vdi
Thaco Trailers”.

Viéc gia nhap Hiép hodi IANA va
tham gia Trién I&m IANA Intermodal
Expo 2024 da& mang lai cho
Thaco Trailers nhiéu co hdi quan
trong. Cong ty tiép tuc cap nhéat
cdc xu hudng, cong nghé, giai
phap van tai tién tién, phat trién
hé thdng nha cung cép linh kién
chéat lugng cao va ddy manh hop
tdc sadn xudt kinh doanh, md
réng mang ludi phan phdi tai thi
trudng Bac My. Béng thdi, su
kién nay gop phan khdng dinh
chat luong sdn phdm xudt xu
Viét Nam va vi thé thuong hiéu
cla Thaco Trailers la Nha san
xudt s mi ré modc hang dau

Viét Nam trén thi trudng quéc té.

» D4y manh xuat khau, tham gia
sau vao chudi gia tri toan cau

Qua trinh héi nhap kinh té toan
cidu c6 khéng it thach thuc,
nhung ciing m3 ra nhiéu co hoi
cho cac doanh nghiép Viét.
Theo ba Truong Thi Chi Binh -
T8ng Thu ky Hiép hdi Céng
nghiép hd trg Viéet Nam (VASID:

'hacoTrajlers

Amember of THaco

- N

Gian hang cla Thaco Trailers thu hut su quan tam cla déi tac,
khach hang tai Trién I&m IANA Intermodal Expo 2024

Khach hang trao ddi, danh gi vé san phdm so mi ro moodc

cla Thaco Trailers tai trién l1am

“Doanh nghiép cao khi dang dung
trudc co hdi 16n khi Viét Nam
tham gia nhiéu hiép dinh thuong
mai tu do. Cac hiép dinh nay sé
gitp doanh nghiép cé uu thé hon
khi xuat khdu, ma rong thi trusng”.

N3m bat ca héi nay, dac biét 1a
su dich chuyén chudi cung Ung,
THACO INDUSTRIES da tap
trung déi mdi cdng nghé, ma réng

quy md va dau tu 16n cho hoat
doéng R&D. Tap doan tién phong
tham gia chudi cung Ung linh
kién OEM cho cac doanh nghiép
FDI va xuét khau, phuc vu da Iinh
vuc: & t6, cong nghiép, ndng
nghiép, khai khoang, xay dung,
dan dung, thuogng mai - dich vu...
Hién nay, THACO INDUSTRIES
cung Ung da dang linh kién phu tung




6 t6 (cho cac thuong hiéu: BMW,
Peugeot, Kia, Mazda, Toyota,
Hyundai, Ford, Isuzu...); thiét bi
san xuat, ndng ha, bang chuyén,
ddé ga, kho théng minh, silo,
thung xe... Bén canh do, Tap doan
xuat khau cac san phdm, linh kién
OEM nhu: khung gia dé 6 t6, may
chay bo, thiét bi dién t’ gia
dung, bén nhién liéu, thung gil
nhiét... sang 20 qudc gia trén
thé gisi, trong dé trong diém 1a
B&c My, Bic Au, Uc, Han Quéc,
Nhat Ban, ASEAN. Qua doé,

khdng dinh vi thé nha san xuat

OEM hang dau tai Viét Nam va
ting budc tham gia sau vao
chudi cung Ung toan cau.

Pé dap Ung yéu cau riéng biét
clia khach hang, THACO INDUSTRIES
chu trong kiém soat chat luong
sdn phdm theo tiéu chudn xuét
khau, yéu ciu ky thuat cla ting
thi truong va thanh lap cac céng
ty, van phong dai dién tai cac
nudc. Nam 2025, Tap doan sé
dua vao van hanh Céng ty TNHH
Céng nghiép Trudng Hai - My
nham phéat trién thi trudng, san pham,

dich vu sau ban hang va thuc day
thuong mai. Bay ciing la co s& dé
cap nhat théng tin va xu hudng
lien quan dén linh vuc kinh
doanh ciia THACO INDUSTRIES
va cac tap doan thanh vién cla
THACO (khi 6 nhu cau); ddy manh
cac hoat dong marketing, quang
ba san phdm truc tiép, tham gia
cac dién dan, trién 1dm, ti€p can
nhanh v3&i ngudén khach hang
tiém nang... tai thi trudng hép
dan nay. Cung vdi doé, Tap doan

xUc tién thanh 1dp van phong
dai dién tai Uc va chau Au nhdm
hd trg khach hang hién hiu va
phat trién thi trudng xuat khau.

V&i chién ludc phat trién bai ban,
THACO INDUSTRIES khéong chi
khdng dinh vi thé doanh nghiép
hang dau tai Viét Nam, ma con
tham gia sau vao chudi cung Ung
toan cau, dua san phdm mang
thuong hiéu Viét chinh phuc thi
trudng quéc té.
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Thaco Trailers ky két hap déng cung th san phdm cho déi tac ngay

THACO INDUSTRIES trd thanh nha cung Gng linh kién OEM cho cac doanh nghiép FDI va phuc vu xuat khau
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Trung tam R&D THACO INDUSTRIES

rong béi cdnh hoi nhap

kinh t& sau réng, mdé hinh
chudi dich vu “All-in-one” (tat ca
trong mot) dang trd  thanh
xu hudéng dugc khach hang
ua chudéng nhd tinh linh hoat,
hiéu qua téi uu trong giao dich
hang hoéa. La doanh nghiép
tien phong phat trién mé hinh
nay trong Iinh vuc co khi ché
tao va cong nghiép hd trg,
THACO INDUSTRIES déa va dang
tich hgp nhiéu Igi thé, mang dén
gidi phap déng bo, tron goi,
dap Ung téi da nhu ciu khach hang.

Khai thac t8i da nguén luc

Piém mau chét tao nén su
khac biét clia md hinh “All-in-one”
chinh [a tich hop toan bod
sdn pham, dich vu tai mot diém
duy nhét, véi danh muc da dang.
Tuy nhién, nhiéu doanh nghiép
co khi, cbng nghiép hd tro tai
Viét Nam van con han ché vé
quy mod, cong nghé, tai chinh va
nhan lyc... dé trién khai mé hinh
nay mot cach hiéu qua, bén viing.

Tai H6i nghi Thudng truc Chinh phi
lam viéc vd&i cac doanh nghiép
I6n vé gidi phap gép phan phat
trién kinh té - x& hoi vao thang
9/2024, Ch{ tich HBDQT THACO

Trdn B& Duong cho biét: “bé
dau tu cbébng nghiép hd trg,
doi hdi san lugng va cdng nghé.
Hién nay, cong nghiép hd tro
xuat hién trong nhiéu nganh nghé.
THACO may man khi da trién khai
sdn xudt cd khi tu sém”.
Chinh nh& tdm nhin chién lugc
va hudng di dung dan cach day
hon 20 nam, dén nay, Tap doan
da tich |Gy nhiéu kinh nghiém
trong Iinh vuc co khi ché tao va
cébng nghiép hé trg, tao dung
nén tang noi luc dé phat trién
sdn xudt kinh doanh phuc vu
trong nudc va xuat khau.

Hién nay, THACO INDUSTRIES
dang hoat déng theo md hinh
khu céng nghiép tap trung
quy md 18n, bao gébm Trung tadm
Nghién clu va Phat trién (R&D),
Trung tdm Cd khi va cac nha may
linh kién phu tlung 6 to, vai téng
dién tich 320 hecta, vén dau tu
1 ty USD. Tap doan san xuét
kinh doanh theo chudi gid tri:
Kinh doanh - Nghién clu &
phat trién san phédm (R&D) -
San xudt - Giao hang. Vd&i cac
Igi thé vugt tréi vé nang luc
sdn  xudt 18n, cbébng nghé
hién dai, cung ngudn luc 18n
dé dau tu cong nghé, R&D,

THACO INDUSTRIES trién khai
hiéu quad md hinh  All-in-one,
mang dén cac gidi phap tron goi
tU nghién cdu, tu van, thiét ké
dén san xuat, giao hang va hau mai.
Vi mdé hinh nay, gic day,
khadch hang khdéng con phai
tim kiém va lam viéc véi nhiéu
nha cung cdp khac nhau nhu
trudc day. Thay vao dé, chi can
mot diém dén, khach hang dugc
dap Ung day du dich vu thiét
k&, gia céong ché tao, ép phun,
han, son, 18p rap... véi da dang
chdng loai tu chi tiét, linh kién,
cum linh kién dén may moc
thiét bi, sdn pham co khi, linh kién
phu tung, thiét bi chuyén dung...
Céac sdn pham, dich vu phuc vu
da Iinh vuc: Cong nghiép, logistics,
néng nghiép, thuong mai - dich vu,
dan dung, khai khoang... Nh& do
ma khach hang tiét kiém dugc
dang ké vé thdi gian va chi phi.

La déi tac chién lugc cla nhiéu
doanh nghiép 18n va xuat khau
sdn phdm sang 20 qudc gia trén
thé gisi, THACO INDUSTRIES da
khang dinh kha ndng va cht dong
dap Ung cac tiéu chudn quéc té,
dac biét la nhing thi trudng
yéu cadu cao vé tiéu chudn
chét luong nhu Béc My, Uc, chau Aw...




CO KHi & CONG NGHIEP HO TRG /

]

Pau tu nang cao nang luc san xuat, tdi uu héa
chuéi dich vu

Xac dinh nadng luc san xuadt la chia khoa
dé phat trién chudi cung Ung tron goi,
THACO INDUSTRIES tap trung ndng cdp céng nghé
va dau tu hang loat du an mdi trong nam 2024:

Nha may San xudt Thiét bji dién 6 t6, Nha may
San xuat Kinh 6 t6 cao cdp, Nha may San xuat
Linh kién khung than 6 t6 va Trung tam R&D. Cac
nha may nay dudc trang bi hé théng day chuyén
cdng nghé hién dai v3i cong suat I8n, giup gia tang
nang luc cung Ung linh kién phu tung, gép phan
thuc hién chién lugc ndi dia héa nganh 6 to.

THACO INDUSTRIES s& hitu ndng luc san xuét lan,
cébng nghé san xuét, gia cong co khi ché tao vugt troi

Céac nha may san xuét linh kién phu tung
duoc dau tu hé théng day chuyén céng nghé hién dai

36




V&i mo hinh All-in-one, THACO INDUSTRIES
cung cap cac san pham, gidi phap tron goi phuc vu khach hang

ALL - IN - DNE

Lap dat & Bao tri

Pac biét, Trung tdm R&D con 1& diém sang trong
chién lugc phat trién clla THACO INDUSTRIES. Vdi
hon 1.000 ky su va chuyén gia giau kinh nghiém,
cung cac trang thiét bi hién dai, trung tédm
cung cadp tron goi dich vu thiét k&, tu van
gidi phap céng nghiép, thi nghiém, thi nghiém va
kiém nghiém sdn pham theo yéu cau riéng biét cla
khach hang.

Trong nam 2025, THACO INDUSTRIES sé dua vao
hoat déng Céng ty TNHH Cbéng nghiép Trudng Hai
- My nham hé trg khach hang va ma rong thi trudng
xudt khau tai Bic My. Pay la co sd quan trong dé
Tap doan ti€p tuc phat trién mé hinh “All-in-one”,
nhat [& phuc vu xuat khdu. Bong thdi, Tap doan
ti€p tuc dau tu cac du an mdi nhu: Day chuyén
san xudt mam xe, Nha may san xuit cao su k¥
thuat va phat trién cac day chuyén céng nghé mdi
(ddy chuyén dap noéng, xa bang cat tdm
kim loai mau, duc linh kién thép, ma kém
nhung nong...) tai Chu Lai (Quang Nam). Ngoai ra,
THACO INDUSTRIES cling dau tu Khu céng nghiép
san xuat linh kién phu tung tai mién Bac, Trung tdm
co khi ché tao va céng nghiép hé trg tai mién Nam
dé phuc vu nhu cdu néi dia héa ngay cang cao
cla cac doanh nghiép FDI, tham gia sau vao chubi
cung Ung cla cac khu coéng nghiép trong diém,
cling nhu tdn dung ha tang logistics phuc vu

XU ly bé mat & Son

xudt khdu. Hon th& THACO INDUSTRIES sé&
xuc tién thanh lap van phong dai dién tai Uc va
chau Au, tdng cudng két ndi, hop tac xudt khiu
sang cac thi trudng tiém nang nay.

Viéc ap dung md hinh “All-in-one” khéng chi gilup
THACO INDUSTRIES khang dinh vi thé dan dau
trong Iinh vuc co khi ché tao va céng nghiép
hd trg, ma con ma ra co hdi hdp tac vai cac déi tac
trong va ngoai nudc. Bac biét, cdc du an dau tu
chién lugc sé tao déng luc dé Tap doan phat trién
md hinh v4&i cac gidi phap, san phdm, dich vu ngay
cang chét Iuong, dap Ung yéu ciu clia cac doanh nghiép
trong nudc, doanh nghiép FDI va thj trudng quéc té.

DéNng s3 mi rd modc vao container dé xuat khau




NANG TAM NONG NGHIEP VIET NAM

Lé Qué

N dm 2025 13 ndm thi' 3 cta k& hoach 05 ndm (2023 - 2027), 1a ndm ban 1é dé€ THACO AGRI tiép tuc trién
khai ddu tu hoan thién mé hinh Khu lién hgp néng nghiép quy mé I8n, tich hop/tudn hoan tai Viét Nam,
Lao va Campuchia. Bén nay, THACO AGRI di nghién cttu, thi nghiém thanh céng mé hinh va phuong thuc
sdn xudt tréng trot, chan nudi va phuong phap quan tri pha hop.

DAy 1a ndm tdng cudng hoat déng trong dau tu xdy dung dé day manh tréng mdi chudi va cdy an tréi khac,
tép trung gia tdng dan bo; 1a ndm quan trong dé THACO AGRI ¢ nén tdng ving chdc, mé ra cdnh cla cho
nhing ndm tiép theo va tuong lai tat yéu cho su thanh céng mé hinh kiéu mu dép Ung s ménh
“Néng tdm Néng nghiép Viét Nam”,

Hoan thién mé hinh Khu lién hdp néng nghiép quy mé I8n, tich hgp/tuan hoan

V&i tdm nhin “Trd thanh tap doan néng nghiép hang dadu ASEAN vao ndm 2025” va st ménh “Nang tam
néng nghiép Viét Nam”, THACO AGRI dé ra chién lugc cét 16i 1a “Dau tu san xudt ndéng nghiép (tréng trot,
chan nudi) tich hop/tudn hoan trén nén tdng hitu ca véi quy mé 18n mang tinh céng nghiép; Ung dung co
gidi hda, cdng nghé sinh hoc va s6 hoa moét cach toan dién vdi 16 trinh phu hgp; Xuyén sudt chudi gia tri dén
thi trudng xuat khdu véi cac sdn phdm tuai va ché bién”. Hoat dong dau tu sdn xuat kinh doanh néng nghiép
dudc THACO AGRI trién khai déng bo tai 03 nudc Viét Nam, Campuchia, Lao trén téng dién tich 84.000 hecta.

Cum van phong, nha 8 KLH Koun Mom
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Cu thé, cac Khu lién hgp thuc hién
chién lugc san xuat néng nghiép
quy md Ién co tinh tich hgp/
tudn hoan, té chiic quan tri san
xuat theo mé hinh cac Xi nghiép/
Nha may, gbm cac hoat déng
dau tu va san xuat kinh doanh:
trong chuyén canh cdy chuédi,
dita vai dién tich va san luong
[8n; so ché, dong goi trai cay tuai
va san xuat cac san pham khac
tU cdy chudi, dia; chan nudi bo
sinh san, bé & bo thit ban chan tha,
bo thit v6 béo tap trung két hop

Péng thai, nghién ctu Ung dung
co gidi héa, cong nghé sinh hoc
va cac ky thuat cao trong néng
nghiép v&i cac Trung tdm R&D,
vudn thuc nghiém, st dung nang
lugng tai tao tai chd, ap dung
phadn mém ERP quan tri san xuat
tién dén chuyén déi sé toan dién.

Song song Vvdi viéc xudt khdu
cac sdn phd&m noéng nghiép co

tréng cay an trai (sdu riéng, xoadi,
budi), cdy lam nghiép; san xuat
phan bo U hoai; phat trién céc du
an san xuat trong trot cay an trai,
cay céng nghiép, cay dugc liéu;
chan nudi thiy sdn va gia suc
dac san khac co6 tinh tich hgp,
tuadn hoan trong Khu lién hgp;
té chiic sdn xuat céng nghiép
v8i cadc nha may: sdn xuat co khi
- thiét bi ndng nghiép; nha may
sdn xuat vat tu (nhua, x6p, bao
bi gidy); cdc nha may san xuéat
phan bén hitu co khoang/vi sinh,

nguén géc hitu co (tuoi va ché
bién) v3i ndng suét va chét lugng
cao, co tinh canh tranh trong khu
vuc va trén thé gidi; THACO AGRI
cling chli déng phat trién kénh
phan phdi, ting budc xay dung
thuong hiéu sdn phdm riéng.
Trong do, san xuat kinh doanh
chudi va san xuét kinh doanh bd
la hoat dong chui luc; Téng Cong ty

thuéc bdo vé thuc vat sinh hoc,
ché pham vi sinh; téng kho vat
tu; cdc nha may san xudt ché
bién trai cay; san xuat ché bién
ndéng - 1am - thly san; téng kho
lanh; kho ngoai quan va Trung tam
logistics dé phuc vu hoat déng
xuat, nhap khdu va giao nhan
van chuyén. Trén co s do,
hinh thanh cac Khu céng nghiép
chuyén néng nghiép tai cac
Khu lién hgp.

chadn nudi heo thuc hién chién
lugc dau tu, san xuat kinh doanh
heo va thic a&n chan nudi dén
cac trang trai chan nudi heo quy
mé 18n, khép kin, ddm bdo an
ninh, an toan sinh hoc va moi
trudng. San xudt chan nudi tu
heo giéng cu ki, 6ng ba, heo béd
me dén heo thit.
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K& hoach dau tu, san xuat kinh
doanh nam 2025 - 2027

Nam 2025, THACO AGRI tiép tuc
dau tu dong bd vai dién tich san
xudt hon 13.200 ha chudi, san
luong chudi xudt khdu udc dat
272.000 tan, doanh thu udc tinh
dat 5.575 ty déng, chi dau tu
2.382 ty déng; K& hoach dén
ndm 2027 téng dién tich sdn xuat
chudi dat 26.700 ha, san lugnhg
chudi du kién dat 1,5 triéu tan,
doanh thu udc tinh 33.741ty déng.
N&m 2025 trién khai trong mdi
560 ha dia véi ké hoach chi dau
tu 364 ty déng; nam 2027
dién tich san xuat ddta han 2.000
ha, san lugng dira thu hoach du
kién dat 54.000 tan, doanh thu
udc tinh dat 1.305 ty déng. Nam
2025 t8 chirc san xuét 9.200 ha
cay an trai (bao gébm sau riéng,
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x0ai, budi) vai san luong
10.400 t&n, udc tinh doanh thu
dat 233 ty dong, ké& hoach dau tu
tréng mdi va chdm séc 670
ty déng; D&n ndm 2027, dién tich
san xuét cay an trai dat 16.000 ha,
v3i san lugng udc tinh 24.600 tan,
mang lai doanh thu udc dat 851
ty déng.

K& hoach téng dan bd ndm 2025
dat 255.000 con, téng dién tich
co la 7.200 ha. San lugng bo thit
thuong phdm gan 4.800 con,
san lugng phan bd U hoai la
633.700 tan, doanh thu udc tinh
192 ty déng. P&n nam 2027 téng
dan bo dat gdn 455.000 con;
Téng dién tich cé 1a 13.800 ha;
San lugng bo thit thuong phdm
49.800 con vdi san lugng phan
bo U hoai 1a 1,2 triéu tan, doanh
thu udc dat 2.189 ty dong.
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T8 chiic chdn nudi heo vdi téng
dan nam 2025 dat 198.000 con,
sadn lugng heo xudt ban nam
2025 udc dat 230.500 con vdi
doanh thu 13 1127 ty déng, chi
dau tu 1.281 ty déng; K& hoach
dén ndm 2027 téng dan heo du
kién dat 594.500 con, san luong
heo xuéat ban udc dat 999.000 con.
Doanh thu udc dat hon 6.000
ty déng.

K& hoach san xudt kinh doanh
thdc an chan nudi nam 2025 la
167.000 tan va&i doanh thu udc
dat 1.549 ty déng; dén ndm 2027
téng san lugng thic &n chan nuoi
|a 500.000 t&n véi doanh thu dat
2.208 ty déng. Tiép tuc dau tu
cac du an nubi cad nudc ngot, du
an nudi ca sau, du an nha nudi
chim yén két hop trong céac
Khu lién hgp.
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Bén canh hoat déng san xuat
trong trot va san xuat chan nudi,
tl ndm 2025, THACO AGRI déy
manh hoat déng dau tu vao cac
nha may san xudt céng nghiép
tai cac Khu lién hgp, gbm cac
Nha may bao bi, Nha may co khi,
Nha may San xuat vat tu, Téng kho
vat tu, Kho ngoai quan, Nha may
ché bién trai cdy va Nha may ché
bién c3; hinh thanh cac Khu céng
nghiép nham tap trung xay dung
cadc nha may céng nghiép san
xuat cac sdn phadm co khi, thiét bi
cobng nghiép va vat tu phuc vu
néng nghiép tai chd, chi déng
trong chudi cung Ung vat tu, téi
Uu chi phi - kip thdi - déng bo;
ddy manh ing dung tu déng hda
trong hoat dong san xuét, ting
budc dp dung chuyén déi s6 dé
quan tri san xuat.

Pé dap Ung yéu cdu sadn xuat
kinh doanh nam 2025, THACO
AGRI can chi dau tu 1a hon 7.500
ty déng; doanh thu hon 6.100
ty déng. Téng s6 nhan su cla

THACO AGRI nam 2024 |la hon
21.600 ngudi; ndm 2025 sé tuyén
dung thém gan 23.000 ngudi.

Pau tu nang cao chat lugng ddi
séng ngudi lao déng —

Nham nang cao chat lugng ddi
s6ng nNgudi lao dong, THACO AGRI
da xay dung va dua vao hoat
doéng 6.233 can nha & cong nhan
danh cho CB.CNV dudgc trang bi
day du tién nghi dén hé théng
dién, nudc sach; trién khai 17 clfa
hang tién ich cung cdp day du
vat dung va san pham tiéu dung;
ma& 24 |8p day tiéu hoc cho gan
1.000 con em cbébng nhan lao
déng; xay dung nha thi dau, san
tap, phong gym, bé boi... tai cac
Khu lién hop theo tiéu chuén hién
dai; dau tu cao sé vat chat, cham
lo y té& tdng cudng hoat déng
chdm soéc suc khoée, so cap clu
phuc vu cho CBCNV; déng thai
thudng xuyén té chic cac hoat
dong van hoéa, thé duc thé thao
giup CB.CNV giao luu, luyén tap
sau gid lam viéc.
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Céc Khu lién hop déu té chiic moé
hinh san xuat vudn tang gia, dam
bdo ddp Ung 100% thuc phdm
tuoi tai chd cho cac bép an; cung
cdp 03 bla &n mién phi cho
CBNV ngudgi Viét Nam, Campuchia
va Lao lam viéc tai cac Khu lién
hgp. Thdi gian qua, Cong doan
THACO AGRI cliing da tham hoi
hon 700 trudng hop khoé khan;
tuyén duong gan 60 con CB.CNV
c6 thanh tich hoc gidi séng tot.

V&i dinh hudng xady dung doi
ngld nhan su cbng - nbéng
nghiép trong san xudt noéng
nghiép cé tinh ky luat cao, can
cu, siéng nang, c6 tdm vdi cay
trong vat nudi, nhiét huyét va
trung thuc. Nam 2025 la nam
THACO AGRI chiung thuc su
thanh céng cla chién lugc néng
nghiép tich hgp/tudn hoan
khac biét dé tao gia trj that gép
phan phat trién bén viing nén
ndng nghiép Viét Nam.
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Banana plantations at Snuol Complex (Cambodia)

ENHANCE VIETNAM'S AGRICULTURE SECTOR

By Le Que

2025 marks the third year of the five-year plan (2023-2027) and serves as a pivotal year for THACO AGRI
to continue investing in and perfecting its large-scale, integrated/circular agricultural complexes across
Vietnam, Laos, and Cambodia. To date, THACO AGRI has successfully researched and tested suitable crop
and livestock production and management models.

This year will see intensified investment in construction activities to boost the planting of bananas and
other fruits, and to increase cattle herds. It is a crucial year for THACO AGRI to establish a solid foundation,
paving the way for the coming years and ensuring the inevitable success of its model, fulfilling the mission
"Enhance Vietnam’s Agriculture Sector.”

Completing the large-scale, integrated/circular agricultural complexes model

With the vision of "Becoming leading agricultural corporation in ASEAN by 2025" and the mission of
"Enhance Vietnam’'s Agriculture Sector,” THACO AGRI has outlined a core strategy: "Investing in
large-scale, industrial agriculture (crop and livestock production) integrated/circular on an organic basis;
comprehensively applying mechanization, biotechnology, and digitization with an appropriate roadmap;
spanning the entire value chain to the export market with fresh and processed products.” THACO AGRI's
agricultural production and business activities are being simultaneously implemented in Vietnam,
Cambodia, and Laos, covering a total area of 84,000 hectares.

he cattle farms at Snuol Complex (Cambodia)
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Cattle farms at Snuol Complex (Cambodia)

Specifically, the complexes implement a
large-scale, integrated/circular agricultural
production strategy, organizing production
management according to the model of

enterprises/factories, including investment and
business activities: Specialized cultivation of
bananas and pineapples on a large scale;
preliminary processing, packaging of fresh fruits,
and production of other products from bananas
and pineapples; breeding cattle, calves & beef
cattle in semi-grazing and concentrated fattening
systems combined with fruit tree cultivation
(durian, mango, pomelo), forestry trees;
production of composted cattle manure;
development of projects for growing fruit trees,

industrial crops, medicinal plants; integrated,
circular aquaculture and specialty livestock
farming within the complexes; industrial
production with factories: manufacturing
agricultural machinery and equipment; factories
producing materials (plastic, foam, paper
packaging); factories producing organic/mineral
fertilizers, biological pesticides, microbial

preparations; general material warehouses; fruit
processing factories; processing factories for
agricultural, forestry, and aquatic products; general

cold storage; bonded warehouses and logistics
centers to serve import, export, and transportation
activities. On this basis, specialized agricultural
industrial zones are formed within the complexes.

Simultaneously, research is being conducted to
apply mechanization, biotechnology, and
advanced agricultural techniques through R&D
centers and experimental gardens, utilizing on-site
renewable energy and implementing ERP software
for production management, moving towards
comprehensive digital transformation.

Alongside exporting high-yield, high-quality
organic agricultural products (both fresh and
processed) that are competitive regionally and
globally, THACO AGRI is also proactively
developing distribution channels and gradually
building its own product brands. Key activities
include banana and cattle production and
business; the Pig Breeding Company is executing a
strategy for investment, production, and business
in pigs and animal feed, extending to large-scale,
closed pig farms that ensure security, bio-safety,
and environmental protection. Livestock
production spans from  great-grandparent,
grandparent, and parent pigs to commercial pigs.




Investment, business and production plan during
2025 - 2027

In 2025, THACO AGRI will continue synchronized
investment with over 13,200 hectares of banana
production, with an estimated export yield of
272,000 tons and projected revenue of 5,575
billion VND, with an investment cost of 2,382 billion
VND. By 2027, the total banana production area is
planned to reach 26,700 hectares, with an
expected yield of 1.5 million tons and projected
revenue of 33,741 billion VND. In 2025, 560
hectares of new pineapple plantations will be
established with an investment plan of 364 billion
VND; by 2027, the pineapple production area will
exceed 2,000 hectares, with an expected vyield of
54,000 tons and projected revenue of 1,305 billion
VND. In 2025, 9,200 hectares of fruit trees
(including durian, mango, pomelo) will be
cultivated, with an estimated yield of 10,400 tons
and projected revenue of 233 billion VND, with an
investment plan for new planting and care of 670
billion VND. By 2027, the fruit tree production area
will reach 16,000 hectares, with an estimated yield
of 24,600 tons, generating projected revenue of
851 billion VND.

S

Banana plantations in Koun Mom C(;mplex (.Cambod‘ia)

The cattle herd plan for 2025 aims for 255,000 head,
with a total grass area of 7,200 hectares. The yield of
commercial beef cattle is nearly 4,800 head, with a
composted cattle manure yield of 633,700 tons and
projected revenue of 192 billion VND. By 2027, the
total cattle herd is expected to reach nearly 455,000
head; the total grass area will be 13,800 hectares; the
yield of commercial beef cattle will be 49,800 head,
with a composted cattle manure yield of 1.2 million
tons and projected revenue of 2,189 billion VND.

Pig farming operations are set to reach a total herd
of 198,000 pigs in 2025, with an estimated sale of
230,500 pigs generating revenue of 1,127 billion
VND and an investment cost of 1,281 billion VND.
By 2027, the total pig herd is projected to reach
594,500, with an estimated sale of 999,000 pigs
and revenue exceeding 6,000 billion VND.

The 2025 business plan for animal feed production
targets 167,000 tons, with an estimated revenue of
1,549 billion VND. By 2027, total animal feed
production is expected to reach 500,000 tons,
generating revenue of 2,208 billion VND.
Continued investment in freshwater fish farming,
crocodile farming, and swiftlet house projects
within the complexes is also planned.



NONG - LAM NGHIEP /

¥
*»’a

In addition to crop and livestock production, from
2025, THACO AGRI will intensify investment in
industrial manufacturing plants within the
complexes, including packaging plants, mechanical
plants, material production plants, general material
warehouses, bonded warehouses, fruit processing
plants, and fish processing plants. The formation of
industrial parks aims to concentrate the
construction of industrial plants producing
mechanical products, industrial equipment, and
materials for on-site agriculture, ensuring
proactive supply chains, cost optimization,
timeliness, and synchronization. The application of
automation in production activities will be
enhanced, gradually implementing digital
transformation for production management.

To meet the production and business requirements
for 2025, THACO AGRI needs an investment of
over 7,500 billion VND and expects revenue of

over 6,100 billion VND. The total workforce of
THACO AGRI in 2024 is over 21,600 people, with
plans to recruit nearly 23,000 more in 2025.

Improving workers' life quality

To enhance the quality of life for its workers,
THACO AGRI has built and put into operation
6,233 worker housing units equipped with full
amenities, including electricity and clean water
systems. The company has also launched 17
convenience stores providing essential goods and
consumer products, and opened 24 primary school
classes for nearly 1,000 children of laborers.
Modern facilities such as sports halls, training
grounds, gyms, and swimming pools have been
constructed within the complexes. Investments
have been made in infrastructure, healthcare, and
first aid services for employees, along with regular
cultural and sports activities to foster interaction
and exercise after work hours.

la Puch Cattle Enterprise’s Office in Gia Lai (Vietham)
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The complexes also operate
garden production models to
ensure 100% fresh food supply
for the canteens, providing three
free meals daily for Vietnamese,

Cambodian, and Laotian
employees working at the
complexes. Recently, the

THACO AGRI Trade Union has
supported over 700 difficult
cases and commended nearly 60
children of employees for their
academic excellence and
good conduct.

With a focus on building a
disciplined, diligent, and dedicated
workforce in agricultural
production, THACO AGRI aims
to instill passion and honesty in
its employees. The year 2025 will
be a testament to the success
of THACO AGRIl's unigue
integrated/circular  agricultural
strategy, contributing to the
sustainable  development of
Vietnamese agriculture.
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Pién Ha

ong nhifng nam qua, dap ung ké hoach diu tu - x8y dung va quan ly van hanh cdc du én cho

THACO va Tap doan thanh vién, nhiéu cén bé nhén vién THADICO di xung phong nhdn nhiém vu
céng téc tai cdc Khu lién hop néng nghiép. Tir dé, gép phan bé sung nhiéu vi tri quan trong trong cdc
linh vuc, hinh thanh déi ngd ky luét, séng tao dap ung chién Iudc phat trién chung cda Tap doan.

Nam 2024, THADICO thuc hién chién Iugc, ké hoach 5 ndm (2023 - 2027), tap trung kién toan nadng cép
qudn tri, trong dé, chl trong cong tac phat trién nhan su théng qua danh gid, bd nhiém, ludn chuyén,
diéu chuyén dé dap Ung yéu ciu hoat dong trong giai doan mdi. Cac hoat dong ndy md ra co hoi
phat trién nghé nghiép cho can bo nhan viéen (CBNV), phat huy y thic déng gép, cdng hién, nd luc
vudt khé dé dap ng yéu cau nhiém vu mdi, déng thdi gép phan bdi dudng tu duy, ndng luc mot cach
toan dién cho luc lugng nhan su clia THADICO.

TU dadu nam 2024 dén nay, THADICO c6 gan 140 nhan su [én dudng nhan nhiém vu & cac khu vuc,
qudc gia khac. Trong do, cé 43 nhan su biét phai tai Lao, Campuchia va Myanmar, con lai phan b tai nhiéu
khu vuc trong cd nudc nhu: Chu Lai - Qudng Nam, Thai Binh, Gia Lai, khu vuc Tdy Nam va Déng Nam Bo.
Nhan su THADICO dam nhan cac vi tri nhu: Gidm sat thi cong, k¥ thuat - ha tdng k¥ thuat, dan dung &
cébng nghiép, thiét k&, dién ha tadng - nang luong,...

Hanh trinh trén viing dat Yangon
cung du &n mang tinh biéu tuong

Mua thu nam 2018, anh
Nguyé&n Huynh Tri - Chuyén vién
Ky thudt Thi cébng phan
hoan thién, da tinh nguyén sang
cbng tac tai Yangon (Myanmar). LG ne
Nhiém vu cla anh 1a phu trach ; | TRE MANAGEMEN-SLCE
lap k& hoach t& chuc thi cong, : -
gidm sat va quan ly chat luong,
vat tu, thiét bi.. cho du an
Phic hgp Myanmar, mdt trong
nhirng céng trinh trong diém cla
Tap doan luc bay gid.

Tai day, anh Huynh Tri da tréi
qua khéng it nhing giai doan
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khé khan nhu dich Covid-19,
bién déng kinh t& chinh trj,
x& hoi cla Myanmar... Khi do,
moi hoat déng dau tu, xay dung
gan nhu bi déng bang, dac biét
& khdu nhap khdu vat tu va
thiéu hut ngudn luc co tay nghé
daé khién anh va doéi ngl gap
nhiéu thir thach.

Anh Huynh Tri chia sé “Pé
dam bdo tién dé, chung téi phdi
chay dua cung thdi gian va lién hé
khdp noi dé cé thé nhdp khdu
vat tu v8i Myanmar. Dong thdi
du trt nhiéu phuong &n dé
ing phdé céc tinh huéng. Nhd
su nd luc ti tdp thé, khéng
ngai gian khé, chung téi da
hoan thanh tét cdc céng trinh
dang phuc trdch”. Mdi ngdy anh
Tri déu dén céng trudng clng
doéi thi céng, vua lam viéc vdéi
nha thau, chinh quyén dia phuong
dé gidi quyét thl tuc nhap khau
vla gidm sat, déong vién tinh than
cd nhém. Suét 7 ndm coéng tac
tai day da trui rén cho anh va ca
déi ngl tac phong lam viéc
ky luat, can than, x ly tinh huéng
linh hoat va hiéu qua.

Anh Nguyén Huynh Tri - Gidm sat Thi cong Phan hoan thién
tinh nguyén coéng tac tai Myanmar

. ImE =
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“Chd déng, kién tri va khéng ngling hoc héi 1& 3 phdm chat
quan trong nhdt ma téi hoc duoc khi cdng téc & Myanmar. Tai noi
ma théng tin bj gidn doan lién tuc do cdc yéu té vé chinh tri
x& hoi, chung téi cdn chi déng trau déi ngoai nglr dé giao tiép vdi
ngudi dan ban dia va hoc cdch s dung cdc thiét bj céng nghé dé
phuc vu cdng viéc”, anh Tri cho biét.

Bang quyét tdm, kién tri, anh va déng nghiép da gilt viing dugc cac
muc tiéu vé tién doé cung cap vat tu, ddm bao ké& hoach trién khai
du an, hoan thanh va ban giao trudc thai han phan thé Chung cu B,
cac khu phu trg... DU trién khai v&i nhiéu khé khéan, cac cong trinh
van ddm bao chéat luong dat chudn, trd thanh moét trong cac du an
biéu tuong clia Tap doan tai Myanmar.

Khu Phtic hgp Myanmar - mét trong cac du &n biéu tuong clia Tap doan tai Myanmar
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Anh V6 Badng Long - Gidm sat Thi céng Du an Néng nghiép
cho THACO AGRI cong tac tai Andong Meas

G3an bé clng cac cdng trinh
tai Khu lién hogp Koun Mom -
Campuchia

Thang 3/2022, trong giai doan
khu vuc Andong Meas
(Campuchia) rat cdn ngudn luc
dé dau tu - xay dung cac du an
chudéng trai va canh déng ban
chan tha, anh V& Pang Long
- Gidm sat Thi céong Du an
Néng nghiép da mang theo

Mot trong cac trai bo sinh san tai KLH Koun Mom, Campuchia

ly tudng “Tuéi tré manh mé
xay dung diéu mai” dén cong tac
tai Khu lién hap Koun Mom, vén 1a
vung dat con hoang sa luc bay gid.

Dudi cai ndng khac nghiét, gio bui
tai Campuchia, cac trai bo va
déng cbé ban chan tha lan luct
dugc hinh thanh va di vao
hoat déng, mang dén sic séng
cho khu vuc va gia tri kinh té
thiét thuc cho ngudi dan

Dong hanh ciing su phat trién cta Khu lién hgp HAGL Agrico Lao

dia phuong. Nhitng ngay lam viéc
hét minh dé dam bao tién dé da
rén gila anh cang ban linh va
ky luat hon. Sau hon hai nam,
nhitng manh dat hoang sa dugc
thay thé bang trang trai bo
sinh san hién dai véi 11 trai bo,
9 déng cod tap trung cung cac
coéng trinh phu trg.

“DE mdi trai bo van hanh hiéu qua,
chung téi phai tinh toan ky tung
chi tiét, to hé théng thosdt nudc,
thiét ké chudng trai dén phdéi hop
gilta cdc bé phdn. Nhung diéu
quan trong nhét la luén gil viing
dam mé va tinh thén lac quan”,
anh Long chia sé. Va&i anh,
niém vui khéng chi dén tu viéc
hoan thanh cac coéng trinh ma
coOn t¥ nhing khodnh khic
sé& chia cung déng nghiép.
Thdi gian biét phai da giup anh
c6 thém nhiéu kinh nghiém
quy bau, dé la nhiing giad tri
danh cho nhing ngudi dam
dan than vao thd thach mai.

Khéac vdi cac déng nghiép da co thdi gian dai cong tac tai Van phong THADICO H6 Chi Minh trudc khi
biét phai, anh Lé Phudc Phong - Chuyén vién k¥ thuat thi cong Budng - Ha tdng k¥ thuat 1a nhan su ducc
diéu phai cong tac dén Khu lién hop HAGL Agrico Lao ngay khi vita gia nhap cong ty.

Mang tam thé “san sang thay déi” dé nang cap ban than, anh Phong da cé nhitng dong gép tich cuc
trong du an dau tu, xay dung Khu lién hgp HAGL Agrico Lao v3i cac cdng trinh quy mé nhu: trang trai bo
sinh san, hé théng giao théng ha tang k¥ thuat - thily Igi - dién tai Xi nghiép chudi BSAL... tai Bac Saysettha.
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Anh cho biét: “Du thdi gian
cbng tac tai Lao chua lau, nhung
ddy la hanh trinh cho téi nhiéu
cdm xuc dac biét. Cong tac & ndi
mdi khéng chi gitp trau déi thém
nhiéu kién thuc, ky ndng trong
céng viéc ma con giup toéi ren luyén
y chi kién cudng, manh mé va
tu duy xi ly vén dé hiéu qua”.

V6i mong muén dudc gan bo
ldu dai cung Tap doan va tiép tuc
hanh trinh tao nén cac gia tri
thiét thuc cho vung dat Saysettha
(L3o), sdp td8i anh Phong sé
ti€p tuc tham gia nhiéu du an;
déng thai hoan thién, nang cao
nghiép vu chuyén mén va
nang luc quan tri dé dap Ung
yéu cau cong viéc, husng dén
muc tiéu phat trién khu lién hop
néng nghiép hién dai, thong minh.

Co thé noi, 2024 la ndm mang
ddam dau an cua doi ngl
CBNV THADICO véi tinh than
xung phong dan than vao
hanh trinh th( thach ban than;
mang theo niém tin, khat vong
céng hién dé goép phan xay nén
nhirng céng trinh cé gia tri, vi su
phat trién bén viing clla THACO
noi riéng va kinh té - xa hoi tai
khu vuc, quéc gia dé néi chung.
Théng qua cong tac phat trién
nhan su baiban, hop ly, THADICO

Anh Lé Phudc Phong - Chuyén vién k¥ thuat thi cong Budng
- HTKT coéng téac tai Lao

e

Anh ky niém tai budi khdi cong
du &n Phic hop Myanmar ngay 03/11/2018
>
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hudng dén xay dung luc lugng CBVN tién phong, nang déng,
sang tao phu hgp trong giai doan chuyén ddi manh mé vé san xuat
kinh doanh thai ky mdi. clla Tap doan. Pong thdi, tao déng luc
dé thuc ddy su phat trién bén viing va muc tiéu md réong quy mod
san xuat, kinh doanh tai cac quéc gia nhu Lao, Campuchia, Myanmatr;
dap Ung tét chién luge phat trién chung clia THACO.
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PAU TU - XAY DUNG /

Triéu Viy

Mj/ vai tro 13 tdp doan thanh vién cia THACO hoat ddng trong linh vuc dau tu -
xdy dung, ndm 2025, THADICO tiép tuc tdp trung vao hoat déng déu tu, xay dung
cdc du dn Ha tdng giao théng, Khu cdng nghiép, Khu dé thi va cdc du an Bat déng
s3n c6 tinh tich hdp, b trg, tao ra su khdc biét va uu thé canh tranh, dap Gng chién
lugc cua cdc Tap doan thanh vién trong nam 2025.

P Cac du an Giao théng - Ha tang ky thuat

Trong ndm 2025 THADICO tép trung thi cong, nghiém thu va ban giao ting phan
cac du &n BT tai Thi Thiém. Tiép tuc trién khai cac du an phat trién lubng hang hai
va bén cang tai Chu Lai cho THILOGI, bao gém hoan thanh nao vét luéng Ky Ha
hién hitu, nghién cttu dau tu du an lubng Clta L3 5 van tan, hanh lang van tai hang hoa.
Poéng thdi, tham gia dau thau Iua chon nha dau tu cho du 4n BOT Cao téc Dau Gidy
- Tan Phu.



ly dé khdi cong cac du an Chung cu 6.8 - Khu VI, Chung cu C2 - Khu Ill, Trudng hoc
- Khu ll... dua du an Clubhouse - Khu Il vao hoat déng va tiép tuc hoan thién cac du
an tai Khu I, Khu lll, Khu VI. Tiép tuc nghién cu, tham gia dau tu cac du an Khu dé thi
tai cac Tinh/Thanh khac nhu Chu Lai, Pa Lat, Binh Duong, Bén Tre.

%

. 1
-

- sl
e R + P
i e
. aay m— "'ll ||-'lI - :
A —-
e




*»

PAU TU - XAY DUNG / INVESTMENT - CONSTRUCTION %

5

Ph&i canh du &n Chung cu C2 - Khu dé thj Sala

J Cac du an Bat dong san

Trong nam 2025, THADICO dat muc tiéu hoan
thién 04 du an, khdi cong 15 du an theo nhu
cdu phat trién hé théng clia THISO, trong dé
dau tu du an TTTM Tay H6 Tay - Ha Noi 1a du
an trong diém khu vuc Mién Bic. Bong thdi
trién khai 05 du an bat déng san G - Thuong mai
tai cac quy dat hién hitu ctia THACO.

D3i véi cac T8 hop/Cum du &n Showroom O t6,
THADICO du kién hoan thanh va ban giao 02
du an tai Hué, Lam Boéng; hoan thién phap ly
dé khdi cong 06 du &n dau tu mdi; song song
véi viéc nang cép, chuyén ddi 17 du &n hién
hitu dap Gng k& hoach san xuét kinh doanh
cla THACO AUTO. Péng thdi, phéi hop
THACO AUTO tiép tuc tim kiém, phat trién cac
quy dat phu hop dau tu xdy dung cac T6
hop/Cum du &n showroom 6 té.

Trong ndm 2025, THADICO tiép tuc dau tu
hoan thién va ban giao cac du an céng trinh,
dap ung chién lugec clia cac TBTV déng thdi
nghién ctu trién khai cdc du &n phan mém
quadn ly téng thé hoat déng dau tu xay dung
va quan ly van hanh BBS, dinh huéng dau tu
xay dung cac du &n gép phan phat trién kinh
té dia phuong va dat nudc.
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Ph&i cdnh du &n Showroom THACO AUTO Tién Giang
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Tén Budc

/(ién dinh vd&i chién lugc phét trién, THISO dang ting budc xdy dung nén tdng va tap trung
ngudn luc dé phat trién manh linh vuc thuong mai dich vu. Théng qua viéc da dang héa
loai hinh kinh doanh, THISO d& va dang cé nhing déng gdp quan trong trong viéc gia tang
gid tri cdng hudng vao su phat trién bén viing cia THACO.

“M6t diém dén - Nhiéu tién ich, dich vu”

Thanh lap ndm 2021, THISO xac dinh viéc xay dung tinh tich hop tai mét diém dén, dap tng
toan dién nhu cdu cla khach hang chinh & nén tdng cét 16i dé tao Igi thé canh tranh va
chinh phuc thi trudng. THISO d&t trong tdm vao viéc phat trién, kinh doanh va quan ly
van hanh cac bat dong san phic hop theo mé hinh “Mét diém dén - Nhiéu tién ich, dich vu”.



M6 hinh nay bao gém trung tadm
thuong mai tich hgp dai siéu thi,
trung bay 6 té, 8m thuc, vui choi
- giai tri, trung tdm hoi nghi -
tiéc cudi theo cac thuong hiéu
Thiso Mall, Thiso Mall Premium
va tich hgp thém cac chic nang
cé tinh bd trg khac nhu cdn ho,
van phong, khach san v&i thuong
hiéu Thiso Complex, Thiso Center.

Nhadm hién thuc héa tdm nhin tao
nén hé sinh thai nhiéu tién ich va
dich vu tai mét diém dén, THISO
da xay dung ké hoach hoat dong
va quan tri giai doan 5 nam
(2023 - 2027), hudng dén viéc
mang lai trdi nghiém toan dién
cho khach hang theo xu hudng
thai dai.

Hé sinh thai thuong mai dich vu
dap ung da trai nghiém

Pbua vao van hanh tu 2022,
Thiso Sala Center la khu phtc
hop dau tién, danh dau budc tién
trong chién lugc cla THISO.

Pé&n nay, Thiso Sala Center da
hoan thién v&i dién tich
179.000m?2, bao gbébm: Toa thap
van phong Thisofic, trung tam
thuong mai (TTTM) Thiso Mall Sala,
trung tam hdi nghi - su kién
Thiskyhall Sala va dai siéu thi
Emart Sala. Dich vy F&B bao
gbm nha hang, ca phé.. dugc
dua vao kinh doanh, dap Ung da
dang nhu cau cla khach hang.

Vi Igi thé vi tri dia ly, hé théng
giao théng két ndi thuan tién vai
cac quan trung tam, Thisofic Sala,
Thiso Mall Sala va Thiskyhall Sala
dang tao dugc uy tin, lién tuc ghi
dau &n trén thi trudng thuong mai
dich vu. Khu phiic hgp Thiso Sala
Center da tao nén chudi gia tri da
tién ich cho khach hang va cu
dan tai Khu dé thj mdéi Thd Thiém.
Pdéng thdi gop phan phat trién
dién mao hién dai cho khu vuc,
thu hut nhiéu doanh nghiép 16n
trong va ngoai nudc dén dat tru
s3 va kinh doanh.

hang du tai TRHCM

bang chu vy, trong nam 2024,
Trung tdm hoéi nghi - su kién
Thiskyhall Sala da tr& thanh diém
dén ndi bat. Thiskyhall Sala tao
an tugng vdi 16i kién truc sang
trong, diém nhan khéng gian san
vudn trén cao cung tdm nhin
toan canh trung tdm thanh phé.
Thiskyhall s3 hGu dai sanh vai
dién tich 3.200m?, stc chua lén
dén 2.000 khach yén tiéc, 3.600
khach hoéi nghi, cing 8 sanh VIP
va 3 sanh ngoai trdi. Ngoai ra, hé
thédng cdng nghé va trang thiét
bi hién dai theo tiéu chuin quéc
t&, cho phép dap Ung moi loai
hinh su kién vai nhiéu quy mo
khac nhau. Trong nam qua,
Thiskyhall Sala 1a dia diém té
chitc clla hon gan 200 su kién
v8i da dang quy mo, linh vuc,
tieu biéu nhu: Lién hoan phim
quéc té TPHCM, Dién dan va
trién 1am Kinh t& xanh GEFE 2024,
InnoEx 2024... cung hang loat su
kién trong nudc va qudc té tai
Viét Nam.
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Bén canh do, THISO khbéng
ngung da dang hdéa cac hoat
doéng kinh doanh theo xu hudng
phat trién hién dai, phu hop véi
da dang déi tuong khach hang.
Trong nam 2024, THISO da dua
vao hoat déong cac mé hinh F&B

m&i, tiéu biéu nhu Besoverse
Cosmic Cafe va Thiskyhall Café
Lounge. Cac dia diém mdi da
nhanh choéng thu hut déng dao
khach hang da dang Itra tudi nhd
khéng gian doc dao, sang trong
va dich vu khac biét.

Besoverse Cosmic Cafe - thuong hiéu ca phé theo chu dé dau tién d
I8y cdm hiing tU cau chuyén cua robot Beso

Tang tdc ma& rédng quy md song hanh v&i phat trién nhan su

C6 thé thay, cac du an clia THISO dang dinh hinh vé dién mao, thuc ddy gia tri téng thé va chat lugng séng
clla cong déng, khu vuc ma Tap doan dau tu. Tiép néi da nay, THISO ddy manh phat trién, ma rong thém
nhiéu du an trong nudc va qudc té.

N&m trong phan khuc trung cdp ctia Tap doan, Thiso Mall Trudng Chinh - Phan Huy ich (Gé Vap, TR.HCM)
da khai truong thanh céng dai siéu thi Emart cé quy mé I8n nhat TP.HCM vai dién tich 10.500m?2 va
hoat déng 3 tdng cla TTTM v&i khong gian mua sam 1&n dén 15.000m2. Du kién, du &n sé hoan thién
toan bd vao nam 2025, cung cdp ddy du tién ich "All in one”.

ch cung cép da dg trai nghiém va tiénh ho khéchﬁ' a




Bén canh dé, THISO phat trién
thi trudng quéc té théng qua
viéc nhan chuyén nhuong khu
phic hgp Thiso Myanmar Center
tai Myanmar, bao gém TTTM,
thap van phong, khach san va
can hd. Noi day nhanh chong trd
thanh dia diém mua sdm, vui choi
gidi tri hang dau tai Yangon.

Theo ké hoach dén nam 2027,
THISO sé& tap trung phat trién
cadc md hinh kinh doanh theo
chién lugc véi hon 10 du an dugc
dua vao van hanh kinh doanh
trén toan quéc.

Song hanh vd&i cac chién Iugc
kinh doanh, THISO clng chu
trong xay dung van hdéa va phat
trién doi ngl nhan su phu hop
trong giai doan mdi. Xac dinh
nhan su & yéu té cbt 16i cho su
thanh céng, Tap doan huéng dén
xay dung modi trudng “Van hoéa -
Thuan tién” va té chic dao tao
xuyén sudt cho nhan su toan hé
théng. Cac chuaong trinh dao tao
dugc xay dung bai ban, bam sat
muc tiéu phat trién, nhu cau
codng viéc cla tung don vi, bo
phan. N&m 2024, THISO té chiic

gan 180 khoa dao tao, thu hut
hon 4.360 lugt nhan vién tham gia.

Dua trén nén tang viing chac va
phat huy thé manh tich hop, bd
trg trong cac Iinh vuc cla
THACO, THISO dang tung budc
gia tang nang luc canh tranh
nham mang dén gi tri vugt troi
cho khach hang, ndng cao chat
luong séng cho céng déng va
dong gop thiét thuc vao su phat
trién kinh té dat nudc.
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2 ONE DESTINATION

By Tan Puc

S taying true to its development strategy, THISO is building its foundation and focusing
resources to strongly develop the commerce-services sector. By diversifying its business
types, THISO has made significant contributions to enhancing the synergistic value towards
THACO's sustainable development.

"One Destination - Multiple Utilities, Services"”

Founded in 2021, THISO has identified the integration at a single destination, comprehensively
meeting customer needs, as the core foundation to create a competitive advantage and
conqguer the market. THISO focuses on developing, operating, and managing complex real
estate properties under the "One Destination - Multiple Utilities, Services” model.
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This model includes shopping
centers integrated with
hypermarkets, car showrooms,
dining, entertainment, and
convention-wedding centers
under the brands Thiso Mall,
Thiso Mall Premium, and
complementary functions such
as apartments, offices, and hotels
under the brands Thiso Complex
and Thiso Center.

To realize the vision of creating
an ecosystem with multiple
utilities and services at one
destination, THISO has developed
a five-year operational and
management plan (2023 - 2027),
aiming to provide a comprehensive
customer experience in line with
modern trends.

A commercial ecosystem offering
diverse experiences

Operational since 2022,
Thiso Sala Center is the first
complex marking a significant
step in THISO's strategy. To date,

the Center spans an area of
179,000 square meters, including
the Thisofic office tower, Thiso
Mall Sala shopping center,
Thiskyhall Sala convention and
event center, and Emart Sala
hypermarket. It has introduced
its own F&B services, including
restaurants and cafes, to meet
the diverse needs of customers.

With strategic geographical location
and convenient transportation
links to central districts, Thisofic Sala,
Thiso Mall Sala, and Thiskyhall Sala
have established a strong
reputation, continuously making
strong presence in the commercial
services market. The Thiso Sala
Center has created a multi-utility
value chain for customers and
residents in the new Thu Thiem
urban area. It also contributes
to the modern development of
the area, attracting established
domestic and international
businesses to set up
headquarters and operate.

ecomes a premier event venue in‘Ho Chi Minh City
119 i . G

t

Sala has
sought-after

In 2024, Thiskyhall
become a
destination. The place boasts
luxurious architecture,
highlighted by a rooftop garden
space with panoramic views of
the city center. It features a
3,200-square-meter grand hall,
accommodating up to 2,000

banquet guests, 3,600
conference attendees, along
with 8 VIP and 3 outdoor halls.
Additionally, the modern
technology and equipment

system meeting international
standards allow it to host various
types of events of different
scales. Over the past vyear,
Thiskyhall Sala has hosted nearly
200 events of various sizes and
fields, including the Ho Chi Minh
City International Film Festival
2024, the Green Economy Forum
and Exhibition 2024, InnoEx
2024, and numerous other
domestic and international
events in Vietnam.
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THISO is also committed to
diversifying its business
activities to meet modern
development trend. Also this
year, the company has
introduced its new F&B models,
notably Besoverse Cosmic Cafe
and Thiskyhall Café Lounge.
These stores have quickly
attracted a wide range of
customers of all ages thanks to
their unique, luxurious spaces
and distinctive services.

Besoverse Cosmic Cafe, the first themed coffee chain

inspired by the story of robot Beso

Accelerating expansion alongside workforce development

THISO's projects are shaping the landscape, enhancing overall value and quality of life in the communities
where the Group invests. Building on this momentum, THISO is expanding further with more domestic and

international projects.

In the mid-range segment, Thiso Mall Truong Chinh - Phan Huy Ich in Go Vap District, Ho Chi Minh City
successfully launched the largest Emart hypermarket in Ho Chi Minh City, covering 10,500 square meters
and operating three floors of the shopping center with a retail space of up to 15,000 square meters. The
project is expected to be fully completed by 2025, offering "All in one” utilities.
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Thiso Mall Truong C Phan Huy Ich provides diverse experiences and utilities for customers




Additionally, THISO is expanding
internationally by acquiring the
Thiso Myanmar Center complex
in Myanmar, which includes a
shopping center, office tower,
hotel, and apartments. This location
has quickly become a premier
shopping and entertainment
destination in Yangon.

By 2027, THISO plans to focus on
developing business models
according to its strategy, with
over 10 projects set to be
operational nationwide.

Alongside its business
strategies, THISO also focuses
on building a strong culture and
a suitable workforce for the new
period. Recognizing that
employees are the core factor
for success, the Group aims to
create a "Cultural - Convenient”
environment and organizes
continuous training for staff
across the system. The training
programs are systematically
designed, aligned with
development goals and job
requirements of each unit and

department. In 2024, THISO
organized around 180 training
courses with over 4,360
participants.

Building on a solid foundation
and leveraging the integrated
strengths of THACO's various
fields, THISO is enhancing its
competitiveness to deliver
outstanding value to customers,
improve living standards for
communities, and make practical
contributions to the national
economic development.
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v% EDQOT BESO
Al THISO MALL SALA

Tén Puc

Thiso Mall Sala khang dinh 13 diém dén dang cép vdi khu trién Idm doc ddo
Besoverse, tai hién hanh trinh kham pha hanh tinh qué huong cua robot
Beso - Thei‘a. Trién 1dm di mang dén trai nghiém tudng tdc da gidc quan,
dua khdch tham quan vao mét thé gidi vién tudng, séng déng va ddy mau
sac cong nghé.
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Xuat hién ndm 2022 tai Thiso Mall

Sala, robot Beso nhanh chdéng

trd thanh bidu tuong yéu thich:
cla gidi tré TPHCM. bugc lay

cdm hing ti thé hé GenZ thong

minh, nang doéng va Ung dung

cong nghé dé tao ra cic xu.
hudng mdi, Beso dai dién cho-
cac ban tré thich chinh phuc va

kham pha nhitng diéu mdi la. V&i

chiéu cao &n tugng Ién dén 18m,

thiét ké cla robot Beso ‘mang

dén cadm giadc than thién, hién

dai. Cung vai doé 1a kha nang

tuong tac cam xdc v3i moi ngudi

théng qua man hinh mat, trai tim

trudc nguc va dodi tai anten, Beso

cé thé vay tai, nang ha tay, xoay

tay va phan hoéi cdm xuc vdi

khadch hang, mang dén trai

nghiém mai mé, thu vi chi co tai

Thiso Mall.
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"~ Pé dua Beso dén gan hon vai ngudi ham md, Thiso Mall té chité khu trién 1am Besoverse da gidc quan dua
trén hanh trinh du hanh dén hanh tinh vién tudng Thei’a - qué huang cla Beso. V3i 6 tram dugc thuc hién
coéng phu, két hdp am thanh, &nh sdng séng ddéng, khu trién 1dm Besoverse ké cau chuyén vé nha thdm
hiém Beso yéu thich kham pha, két-néi va mang cong nghé tién tién ti qué huong dén véi moi ngudi.

Tram khdi de
“Hyperloop”,

qguan cé thé d

téc” qua dudng

bi 4n va chiém ngu
thién ha tuyét dep.

Tiép dén la tram “Spaceldur
khach tham quan cé ‘cam giac !
nhu dang lac vao mot thé gidi do
vdi nhitng vung may da quang va
cac tiéu hanh tinh ruc r& dé dén
vd8i Thei’a. Thiso Mall. ¢ng dung
cdng nghé mé phdéng 3DIdé tao
ra nhitng canh quaﬁ, hiéu Ung
anh sang da chiéu thu vi, mang
dén trai nghiém check-in mdi la.




B e

Khach tham quan cé thé biéu minh tai tram “Thei’a Magic”

Sau khi qua tram “Space Jump”, khach tham quan sé& dén vdi
tram “Thei’a Magic”. Noi day cé thap ndng ludng van hanh bang
nguén cdm xuc thu nhan ti khach hang, qua dé biéu minh
(manifest) mong udc cla ting cad nhan va khach hang sé dugc
nhan huy hiéu Beso - moén qua lién két gitta robot Beso danh
tang nhtng ngudi ban mai.

Khi dén vai tram “Through The Lens”, khach tham quan nhu
budc vao thé gidi hoat hoa 3D séng déng théng gua lang kinh
vl tru dé gdp gd Beso. Bong thdi, khach tham quan co thé s
dung dién thoai dé kham pha nguyén ly-van hanh cla tau
khong gian Mini Astral V1 va hé thé'n'g thu phat nang luong
doc dao. 4 4 A

i sl AN TRAM
NANG LUGNG

Khach hang c6 thé kham pha cau chuyén vé robot Beso tai tram Through The Lens
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HYPERLOOP

Piém dén tiép theo la tram “Beso Studio”, khach tham quan dudc thudng
l&m cac tadc pham 3D sdng tao cla Beso. Trong dé, mdi tadc phdm thé hién
tinh cach riéng biét, mang dén hgudn nang luong vui vé, tré trung cho moi Ngudi.
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Tram Take Me Home trung bay nhiéu san pham dc}z; dao vé robot Beso

P&i véi ngusi ham méd Beso, tram “Take Me Home” chinh 1a nai khéng thé
bd qua. Pay 13 khu vuc déc quyén trung bay cdc sdn phdm trong bo suu tap
mang thuong hiéu Besoverse nhu thdi trang, phu kién, sé tay, binh gil
nhiét,... kém theo cac mon banh, thic uéng 18y cdm hdng tu vi tru, v3i tao
hinh bat mat nhu nhitng hanh tinh ddy mau sdc gilta ngan ha.
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Tram “Take Me Home” cing chinh la mé
hinh thu nho clia Besoverse Cosmic Cafe da -
khai trudng tai Thiso Mall Sala vao thang
9/2024. Khéng gian quan dugc ldy cam
hing tU tusng lai v3i cac chi tiét nhut quay
bar mé phdéng phi thuyén du hanh va tru
cla Beso, cac ghé ngbi tao cdm giac nhu
trong khoang tau chudn bij cat canh. Noi
day dugc vi nhu la mét “tram sac” nang
lucng, ti€p thém tinh than sang tao, chinh
phuc nhitng th( thach, ving dat méi cho
cac ban tré.

V4i trién 1am Besoverse, Thiso Mall Sala
khéng ngliing sdng tao va ddi mdi, mang
dén nhing trai nghiém doc dao, khac biét
cho khach hang. Théng qua su két hop gilta
céng nghé hién dai va khong gian dam chat
vl tru, Thiso Mall Sala cang khdng dinh la
diém dén ly tudng cho khach hang tim kiém
suU ma3i mé va cdm hiing sang tao.

MEET ADVEN
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udt phdt to muc tiéu ban dau & ddp Uung nhu cdu vdn chuyén ndi boé cia THACO, dén nay,

THILOGI da phdt trién thanh thuong hiéu logistics chuyén nghiép, cung wng dich vu logistics
tron géi hang dau Viét Nam. V3i su tdp trung khéng nging vao viéc ndng cdp va hoan thién mé hinh
logistics chét lugng cao, THILOGI di gép phdn quan trong trong viéc hé trg cdc doanh nghiép tai
mién Trung, Tdy Nguyén, Nam Lao va Bic Campuchia téi uu hda chudi cung Ung, tu dé gia tdng ndng luc
canh tranh trén thj trudng qudc té.

Xay dung thuong hiéu tir nhitng buéc di nhé

TU viéc dap Ung nhu cdu cho hoat déong nodi bod, gid day, logistics da trd thanh Iinh vuc kinh doanh
quan trong clia THACO. N&dm 2020, Céng ty TNHH Giao nhan van chuyén Quéc té& Trudng Hai (THILOGI)
chinh thic dugc thanh lap, la moét trong 06 Tap doan thanh vién thudc hé sinh thai da nganh THACO.
Pén nay, THILOGI da xay dung dudc vi thé, uy tin trong nganh logistics Viét Nam, cung cap cac gidi phap
tSi wu v3i dich vu tron gdi bao gédm: Van tai dudng bod, cdng bién, van tai bién, dich vu forwarding,
dong géi, kiém soan linh kién...

V3i tdm nhin trd thanh nha cung Ung dich vu logistics hang dau Viét Nam, t& nam 2022, Tap doan
tap trung thuc hién ba nhiém vu chién lugc, gébm: Hoan thién mo hinh logistics tron goi; dau tu co sd
ha tadng, phuong tién, thiét bj; ndng cao chét lugng dich vu va m3 rong mang ludi kinh doanh. Pac biét,
THILOGI phat trién dich vu forwarding - két néi va cung Ung dich vu giao nhan, van chuyén quéc t& nham
tiét gidm chi phi, ndng cao nang luc canh tranh cho cac doanh nghiép.

THILOGI da khdng dinh dugc vi tri cia mét thuong hiéu logistics tron goi chuyén nghiép, phuc vu hiéu qua
cho coéng déng doanh nghiép Viét, véi cac thuong hiéu thanh phan: THILOTRANS (Céng ty Van tai
dudng bd), CHU LAI PORT (Cang bién qudc t& Chu Lai), THILOSHIP (Cong ty Van tai bién) va THILOPACK
(Cong ty Bong gdi va Thao kién).
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Cung Ung dich i dudng bd ndi dia va lién van quéc té

Chién lugc dau tu phat trién theo chiéu sau

THILOGI x&c dinh viéc dau tu déng bd vé ca s ha tang, trang thiét
bi 1a yéu t& cbt 16i dé nadng cao chéat lugng chudi dich vu logistics.
N&m 2024, cdng quéc té Chu Lai da dua vao khai thac cu cang sé 2,
c6 khd nang tiép nhan tau vai tai trong lén dén 50,000 DWT.
Tap doan cling dau tu hé théng cdu hién dai, cong suat 16n gém:
C4&u gian STS va cdu khung RTG nhdm nang cao ndng luc nang ha,
x8p d& va rat ngdn thdi gian lam hang. Hé théng kho hang va
bai container cliing dugc ma réong vai cac phan khu chuyén biét nhu:
Kho ngoai quan, kho CFS, kho hang, bai container thudng va lanh,
ddp Ung nhu cadu luu tri va bdo quan hang hoéa. Song song do,
cdng da hop tac vai nhiéu hang tau qudc t& dé ma rong cac tuyén
hang hai truc tiép dén cédc cang I6n & Trung Qudc, Han Qudc,
Nhat Ban, Thai Lan, An Do, My... tao diéu kién thuan Igi cho cac
doanh nghiép xuat nhap khau.

D&i v8i hoat déong van tai dudng bd, cong ty dau tu sé lugng 16n
phuong tién van chuyén chuyén dung (xe dau kéo, sG mi ré moadc...);
déng thdi ma rong hé théng chi nhanh, depot, phat trién mang Iudi
van chuyén ndi dia, xuyén bién gidi, qua do gia tdng nang luc
phuc vu ting thj trudng trong diém véi da dang cac loai hang héa:
Trdi cay tugi, gia suc, vat tu nobng nghiép, thidc an chan nubi,
hang lanh, thiét bi may moc...

Pay manh hgp tac vai cac hang tau Ién,
khai thac cac tuyén hang hai quéc té
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Bén canh do, THILOGI con
ndng cao chat lugng, téi uu
chi phi va md& réng cac dich vu
déng goi, kiém soan hang hoa,
dua vao st dung nhiéu may moc,
thiét bi hién dai nhu: Day chuyén
thao kién, kiém hang tu déng,
hé théng san xudt hat nhua
tai sinh, may ép sat...

Thdai gian td&i, THILOGI thuc hién
k& hoach dau tu tau container,
khai thac cac tuyén hang hai
truc ti€p t& Chu Lai dén
Trung Quéc, Han  Qudc,
Nhat Ban; m3 rong bai container
lanh v&i téng dién tich gan
25.000 m?; ha thly va dua vao
hoat dong tau lai dat cong suat
I6n tai cang quéc té Chu Lai.
Ngoai ra, Tap doan sé dau tu hon
300 phuong tién chuyén dung,
120 may phat dién phuc vu
van chuyén trai cay tusi xuat khau.

Ong Bui Minh Truc - Téng gidm déc
THILOGI cho biét: “Dich vu
tron gdi nhiéu tién ich, chat luong
phuc vu tét va chi phi canh tranh
1a nhaong yéu té6 quyét dinh
thanh céng va uy tin cla
thuong hiéu. Do do, THILOGI/
tdp trung kién toan bo may
vdn hanh, xdy dung nhiéu
gidi phdp logistics téi uu,
ndng cao chat lucng phuc vu
trén tung céng doan, ap dung
chinh sach kinh doanh linh hoat,
phu hgp vdi tung khdach hang.




Day chuyen dong gm thao k[
hién dai, theo tiéu chuan I1SO

Hién nay, gid dich vu van tai cia THILOGI thdp hon
10% so V&i thi trudng, cdc biéu phi dich vu tai cdng
Chu Lai ciing thdp hon ti 5 - 20% so vdi cdc céng
trong khu vuc”.

Mé réng mang lugi, “phid séng” thuong hiéu

P& md réng va “phud séng” chudi dich vu logistics
tai cac khu vuc kinh té trong diém, nhat 1a &
mién Trung, Tay Nguyén, THILOGI dang tap trung
xay dung, phat trién hé thdng chi nhanh,
van phong, depot tai cac khu vuc chién lugc, cac
clta khdu quéc té& (nai tap trung nhiéu tuyén dudng
huyé&t mach).

Hién tai, hé thédng chi nhanh, van phong cla
THILOGI da c6 mat & nhiéu thanh phé I6n tai
Viét Nam nhu: Ha Noi, Hai Phong, Gia Lai,
Quang Nam, Péng Nai, TPHCM, va tai cac
qudc gia nhu Han Quéc, Lao, Campuchia. Su hién dién
nay gép phan phat trién kinh doanh, md réng
thi trudng, tao nén tdng vitng chdc dé canh tranh
qudc té Trong ndm 2025, THILOGI sé tiép tuc

doi tau contéine(,
khai thac cac tuyén néi A

md rong mang ludi véi cac chi nhdnh mai tai
Thugng Hai (Trung Quéc) va California (MY).

Nham tiép can va&i cac xu hudng logistics mdi,
xay dung mang ludi dai ly, déi tac trén toan cau,
THILOGI d& gia nhap cac té chuc logistics I6n
nhu: FIATA, WCA, FMC, VLA... qua dé tham gia
dam phan truc tiép, khai thac chi phi logistics
quéc té tai uu va gidm thiéu rdi ro phat sinh.
Péng thdi ddy manh Ung dung cong nghé, tiing
budc s6 hodéa coédng tac quan ly, vdn hanh nham
rat ngdn quy trinh, tdng hiéu qua hoat déng, tao
thuan tién cho khach hang tiép can thi trudng quéc té.

V3i chién luge dau tu bai ban, déng bod, THILOGI
dang tung budc dinh vi thuong hiéu logistics uy tin,
chuyén nghiép tai Viét Nam. Pac biét, cang
qudc té Chu Lai dang dudc phat trién trd thanh
trung tdm logistics khu vuc va thé gidi, dong
vai tro mat xich quan trong trong chudi cung Ung
hang hoa tai mién Trung, Tay Nguyén, Nam Lao,
B&c Campuchia va Bédng Béc Thai Lan.

THILOGI

THANH VIEN CAC TO CHUC LOGISTICS QUOC TE

CHINA GLOBAL

LIEN DOAN CAC HIEP HOI
GIAO NHAN VAN TAI QUOC TE

LIEN MINH HANG HOA THE GIGI

UY BAN HANG HAI LIEN BANG
CHiNH PHU HOA KY

THILOGI hién 1a thanh vién cla cac tS chuc logistics qudc té
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Gi quy ddt réng va vi tri chién lugc, cdng quéc té Chu Lai 18 diém két néi cdc tuyén dudng huyét mach

tai Quang Nam va khu vuc mién Trung. Vi tri nay khéng chi két néi ndéi ving ma con lién ving theo cac
truc dudng ven bién, hanh lang kinh té& Béng - Ty va lién théng qudc té... tao nén tdng dé cdng trd thanh
trung tdm trung chuyén hang héa quéc té va ddu méi logistics quan trong tai mién Trung.
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- Cang Chu Lai c6 dién tich 140 ha
“ v3i hé théng kho bai hon 300.000 m?

PA&u tu déng bd, ndng cao chéat luogng dich vu

Theo théng ké clia Hoi ddng Van tai Thé gisi (World Shipping Council), khodng 90% téng luong hang hda
thuong mai thé gidi dudc thuc hién qua dudng bién. Diéu ndy déng nghia va&i nhu cdu ndng cép, md rong
cang bién rat can thiét dé dap Ung su tdng trudng cla hoat dong thuong mai. Bén dau xu hudng nay,
cang quéc té Chu Lai dang tap trung dau tu nhiéu du &n trong diém; hoan thién co sé ha tang,
tuyén luéng; maé rong hé théng kho, bai va dau tu phuong tién, thiét bi hién dai.

Cang quéc té Chu Lai c6 dién tich 140 ha, hé thédng kho, bai hon 300.000m?2 vdi sic chda lén dén
500.000 tan, dap Ung nhu cau vé luu tr va bdo quan hang héa. Thang 9/2024, cdng dua vao khai thac
cau cang sé 2 vdi chiéu dai 365m, nang tdng chiéu dai bén cang Ién 836m, c6 kha ndng tiép nhan tau
tai trong 50.000 DWT. D& ndng cao ndng suat va rdt ngdn thdi gian xép d8, cdng da dau tu hé théng
cdu gian STS, cdu khung container RTG ciing s6 lugng 18n s6 mi ré modc chuyén dung phuc vu van chuyén
trong khu vuc cang.
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Cang Chu Lai dua vao khai thac cau cang s

ti€p nhan tau co tai trong Ién dén 50.000 DW.

Chién lugc dau tu déng bo,
bai ban tU co s& ha tdng dén
trang thiét bi khéng chi nang cao
chat lugng chudi dich vu logistics,
ma con giup cac doanh nghiép
tiét gidm chi phi, gia tang Igi thé
canh tranh trén thi trudng
québc té; tir dé thu hut ngay cang
nhiéu doanh nghiép I8n xudt nhap
hang hoa. Déng thdi, su phat trién
clia cang gop phan quan trong
vao su tang trudng kinh té tinh
Quang Nam, khu vuc mién Trung
va Tay Nguyén.

Trung tam trung chuyén hang héa
qudc té tai mién Trung

V@i vi tri chién lugc, giao théng
thuan Igi, dé& dang két néi véi
cac khu vuc kinh té trong diém
trong nudc va qudc té, cang
quéc té€ Chu Lai 18 dau méi
quan trong trén tuyén hanh lang
kinh té Béng - Tay. Pay 1a diém
két néi hang hoa tu Tay Nguyén,
Nam Ldo, Bac Campuchia
va Poéng Bic Thai Lan qua
Thai Binh Duong, tao diéu kién
théong thuong xuyén A. Do dé,
cdng c6 nhiéu Igi thé va co hoi
dé phat huy vai trd mii nhon,
trd thanh trung tadm logistics, két
ndi giao thuong thé gidi clia khu vuc.
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DPAu tu hé théng cdu chuyén dung vdéi cong suét Ién

Thdi gian qua, nhiéu hang tau
quéc té da lién két, hgp tac vai
cadng quéc té Chu Lai dé gia tdng
cac tuyén hang hai truc tiép
dén cac cang I6n & Trung Qudc,
Han Quéc, Nhat Ban, Thai Lan,
An Dé..., déng thsi ma cac tuyén
trung chuyén dén chau Au, chau M.
TU do, tao diéu kién thuan Igi
trong hoat déng xuat nhap khau,
phuc vu hon 300 doanh nghiép
trong khu vuc, tao thanh mot
mang |udi giao nhan - van chuyén
s6i déng, rong khap.

Bén canh dé, cadng quéc té
Chu Lai con phat huy vai tro
trung tdm trong mo hinh van tai
da phuaong thirc: van tai dudng bo
-cangbién-vantaibién.Hanghda
xUuat khau ti cac tinh Tdy Nguyén,
Nam Lao va B&c Campuchia dugc
van chuyén qua cac cla khau
quéc té€ nhu Nam Giang
(Quang Nam), B3 Y (Kon Tum),
Lé Thanh (Gia Lai) dén cang
Chu Lai, trusc khi tiép tuc
hanh trinh t&i cac thi truong
quéc té. Pbéng thdi, cang la



ddu méi trung chuydn ngudn
hang nhap khdu, dap Ung
nhu cau san xuat, kinh doanh cua
cac doanh nghiép trong khu vuc.
Nhd su k& ndéi hai chiéu
manh mé, cang qudéc té Chu Lai
trd thanh mat xich quan trong
trong chudi cung Ung cula toan
khu vuc, md ra ca hdi mdi cho cac
doanh nghiép tai Quang Nam,
Quang Ngéi, Tay Nguyén va
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cdc vlung lan can ddy manh
giao thuong, gia tang san lugng,
dac biét la hang container,
container lanh.

Trong thdi gian t3i, dé nang cao
nang sudt va chat luong dich
vu, t&i uu chi phi va loai bo lang
phi trong tung khau van hanh,
cadng quéc té Chu Lai tap trung
dau tu va ndng cdp hé théng
quan tri, ddy manh chuyén déi s6,
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Ung dung nhiéu phadn mém,
cdbng nghé trong qudn ly va
van hanh nhu ePort, PL-COS....
Song song do, cang cing
chd trong xdy dung cac
gidi phap kinh doanh gan lién
v3i bado vé mdi trudng, dap Ung
nhu cdu xudt nhap khdu cua
doanh nghiép va gop phan
thuc day phat trién kinh té tai
khu vuc mién Trung.
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Day chuyén han robot tai nha may THACO Mazda

Sau hon hai thap ky dau tu phat trién,
THACO Chu Lai da khdng dinh vai tro 1a “hat nhan
trung tdm”, nén tang quan trong dé dua THACO
tr& thanh Tap doan céng nghiép da nganh hang
dau Viét Nam, déng thdi tao dong luc phat trién
kinh té - x& hoi tinh Quang Nam noi riéng va
mién Trung ndéi chung. Trong chién lugc phat
trién da nganh giai doan 2023 - 2027 cla
THACO, vd&i muc tiéu hoan thién moé hinh tap
doan cébng nghiép da nganh quy moé I8n va ap
dung thanh céng chuyén ddi s6 vao ndm 2027,
THACO Chu Lai budc vao chu ky dau tu mai dé trd
thanh Hé sinh thdi céng nghiép da nganh thé hé
md&i phdt trién xanh, théng minh, bén ving va
hién dai, v&i day du 6 [inh vuc clia Tap doan: O to,
Ca khi ché tao & Céng nghiép hd trg, Néng nghiép,
Pau tu & Xay dung, Thuong mai & Dich vu va Logistics.

THACO CHUIFA1

HE SINH THAI
DA NGANH

lrién xauly minh,
dembmm

Khanh Téam

y Tién phong Ung dung céng
nghé hién dai, phat trién xe
thuong hiéu THACO

Khéi dau t&r mot nha may co dién
tich 38ha, dén nay Trung tdm san
xuat 13p rép 6 t6 tai THACO Chu Lai
cbd quy moé bac nhat Viét Nam va
thudc top dau khu vuc Bong Nam A.
TU nha 13p rap 6 tdé véi ham lugng
ndéi dia hdéa cao nhat cd nudc,
trong giai doan phat trién mdi,
THACO AUTO da trd thanh nha
sdn xudt & td6 vai cac san phdm
mang thucong hiéu THACO, tién
phong Ung dung cdng nghé hién
dai, phat trién sdn phdm theo
yéu cau riéng biét cla khach hang.
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THACO AUTO chinh thic gidi
thiéu hai thuong hiéu THACO Truck
va THACO Bus, ra mat sdn phdm
THACO Bus thé hé mdéi va
THACO Truck hoan toan mdi. Bay
14 cdt m&c quan trong, khdng dinh
nang luc san xuat cla Tap doan,
gbép phan tao dung va phat huy
gia tri xe thuong hiéu Viét, déng
thdi tao da dé ma rong thi trudng
xuat khau.

D& dat muc tiéu nay, THACO AUTO
da tap trung chuyén sau cho
hoat dong R&D, lam chi quy
trinh céng nghé tu thiét k&, mé
phdng, sdn xuadt mau dén thu
nghiém. Trong nhing nam qua,

Trung tdm R&D khdéng ngiung
dua vao Ung dung céng nghé,
vat liéu mdi va hé théng théong
minh trén 6 t6; nghién clu phat
trién sdn pham v3i day du phan
khuc, da dang hé théng truyén
déng, dap Ung nhu cau khach
hang. Béng thadi, THACO AUTO
ti€p tuc dau tu, nadng cap cong
nghé va ky thuat san xuat cho
cac nha may theo hudng tu déng
héa; ddy manh chuyén déi sé
trong quan tri, diéu hanh san
xudt, kiém soat chat luong san
ph&m vdi 16 trinh nhanh va phu
hgp, hudng dén moé hinh nha
may théng minh.



Cha tich HBQT THACO nhan manh: “THACO AUTO
can theo dudi chién lugc khac biét, nghién cliu va san
xudt cac sdn pham theo yéu cau riéng biét clia khach
hang, xudt phat tu viéc tim hiéu thi trudng, yéu cau
cla ting quéc gia, qua do ddy manh hoat déng xuat
khdu”. Nhitng ndm qua, THACO AUTO d& phat trién
sdn phdm xe bus giudng ndm, ghé& ngdi cao cap phu
hap vai ha tang, diéu kién giao théng tai Philippines va
xudt khau sé lugng 18n sang thi trudng nay. Thdi gian
tsi, Tap doan sé ddy manh xuat khdu dong sdn phdm
xe bus, xe tai thuong hiéu THACO, xe bus thusng hiéu
quéc té (Volvo, Mercedes Benz); xudt khdu xe du lich
thuong hiéu quéc té cho cac thi trudng khac theo chi
dinh clha déi tac; dong thdi tiép tuc nghién clu, mé
réong thi trudng xudt khdu sang cac nudc thudc
ASEAN va ngoai ASEAN nhu: Pong A, Trung Déng,
Chau Phi, Chau Uc... Nhitng budc tién trong linh vuc 6
td chinh 1 dong luc, nén tdng viing chic cho su phat
trién cadc nganh nghé khac clia Tap doan.

THACO AUTO tép trung. chuyen sau cho hoat déng R&D,
dap Ung yéu cau riéng biét cla khach hang

ﬁkhau xe bus ghé ngéi thuong h|eu THACO sang Phll|pp|nes

¥ Tao dung gia tri nén tang, day
manh san xuat cd khi ché tao
va CNHT

Sau hon 20 ndm dau tu phat
trién, THACO INDUSTRIES da cé
nhithg budc tién viing chac, tré
thanh doanh nghiép hang dau
Viét Nam vé ca khi ché tao va
céng nghiép hé trg. Hién nay,
Tap doan hoat déng véi mé hinh
san xuat tap trung quy mé Ién,
gbém: Trung tdm R&D, Trung tdm
Co khi va cadc nha may sdn xuét
linh kién, phu tung. Tich hgp cac
Igi thé, THACO INDUSTRIES trién
khai san xuat, kinh doanh theo
mo hinh “All-in-one” véi chudi gid
tri: Kinh doanh - Nghién ctu &

phat trién sdn phdm (R&D) -
San xuat - Giao hang.

Nam 2024, THACO INDUSTRIES
khéng ngiing dau tu md rong
quy mé, ndng cap cong nghé. Tap
doan da dau tu va dua vao hoat
déng hang loat du an mdi: Nha
may Thiét bi dién 6 té du lich, Nha
may San xudt Kinh & té6 du lich,
Nha may Linh kién khung than vo
6 td va dac biét la Trung tam
R&D. C4c nha may mdi sé giup
nang cao nang luc cung Ung, hinh
thanh Trung tdm san xuét linh
kién phu tung 6 t6, gép phan
quan trong gia tang ty & ndi dia
hdéa nganh 6 t6 trong nudc. Bén
canh do, THACO INDUSTRIES

TVHACO INDUSTRIES cung Ung da dang day chuyén, thiét bi, gidi phap théng minh phuc vu cac linh vuc trong hé sinh thai THACO

ddy manh sdn xuat va cung Ung
céc sadn phdm so mi ré modc,
thiét bi chuyén dung va gia cong
OEM cac san phdm ca khi, cong
nghiép va dan dung; khéng
nglng phat trién sdn pham, thi
trudng, tré thanh déi tac chién
lugc, cung Ung linh kién OEM
cho cac doanh nghiép trong va
ngoai nudc. Pén nay, cac san
phém cla THACO INDUSTRIES
da dudc xuat khdu sang 20 quéc
gia, tham gia sau vao chudi cung
Ung toan cau, nhat |a tai cac thi
trudng cé yéu clu cao nhu:
Bac MY, chau Au, chau Uc.
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N&m 2024 ciing |a ndm san pham va thuong hiéu THACO INDUSTRIES ghi dau &n dam nét tai cac su kién
hoi nghi, trién 1am trong nudc va qudc té. Pac biét, Thaco Trailers da trd thanh thanh vién cla Hidp hoi
Véan tdi da phuong thic Bic My va tao &n tudng vdéi déi tac, khach hang khi tham gia Trién Idm IANA
Intermodal Expo 2024. Bau nam 2025, THACO INDUSTRIES c6 k& hoach dua vao hoat déng céong ty ban
hang tai Hoa Ky, qua dé dua sdn phdm xuat x Viét Nam vuon ra thi trudng thé gisi.

Thai gian t&i, THACO INDUSTRIES sé nghién cliu dau tu Khu céng nghiép san xuat linh kién phu tung tai
mién Bac, Trung tdm ca khi ché tao va céng nghiép hd trg tai mién Nam; déng thdi xuc tién thanh l1ap Van
phong dai dién tai Uc va chau Au, tdng cudng quadng ba, md réng thi trudng xuét khdu, tham gia sdu vao

chudi cung Ung toan cau.

¥ Hinh thanh trung tam logistics quoc té

U muc dich ddp ¢ng nhu cdu van chuyén xe thanh
pham, linh kién phu tung 6 té clia THACO, dén nay,
THILOGI da trd thanh trung tdm giao nhan -
van chuyén I8n clia khu vuc mién Trung, Ty Nguyén,
phuc vu hiéu qua cho céng déng doanh nghiép.
THILOGI phéat trién hé sinh thai logistics tir dich vu
cadng bién, kho bai, dong gdi, van tai da phucng
thiic dén céac dich vu hd trg xudt nhap khau, cung
ing cac gidi phap tron goi, hiéu qua vaéi chi phi
t6i Uu cho khach hang.

Chién lugc cla THILOGI 1a quy hoach mang Iudi
logistics tap trung tai mién Trung Viét Nam, két ndi
dudng bod ti Ba&c Campuchia, Gia Lai & Dak Lak;
Nam Lao & Kon Tum; Quang Nam & cac tinh 1an
can vé cdng quéc t& Chu Lai. Phat trién doi tau
container, m3 rong tuyén dudng bién ndi dia két
néi cadng quéc té Chu Lai véi 2 mién Nam - Bac va
khai thac cac tuyén hang hai quéc té, qua dé phat
trién Chu Lai thanh trung tdm logistics qudc té.
Pong thai, Tap doan sé hoan thién dich vu logistics
tron goi vai gia ca hop ly va chat lugng dich vu tot
nhat cho khach hang.

Nam 2024, THILOGI tiép tuc dau tu déng bd vé ca
sd ha tang, trang thiét bi, ndng cap chudi dich vu
logistics. Tap doan da dua vao van hanh bén cang
5 van tan va hé théng ciu xép, d& hién dai, cong
suat I8n, tdng kha nang tiép nhan tau tai trong I18n,
nadng cao nang sudt xép dd&, dap Ung nhu cau
théng thuong hang héa trong khu vuc. Béng thdi,
THILOGI ddy manh hgp tac vdi cac hang tau quéoc
té, gia tdng cac tuyén hang hai truc tiép dén cac
cadng I8n & chau A nhu Trung Qudc, Han Quéc,
Nhat Ban, Thai Lan, An D6... déc biét 1a dau tu phat
trién tuyén van chuyén truc ti€p ti Chu Lai dén
Thugng Hai va md cac tuyén trung chuyén dén
chau Au, chau My.

Nham tiép can v8i cac xu hudng logistics mai, xay
dung mang ludi dai ly, doi tac trén toan cau, THILOGI
da trd thanh thanh vién cla cac té chuic logistics
I&n nhu: FIATA, WCA, FMC, VLA... gua d6é tham gia
dam phan truc tiép, khai thac chi phi logistics quéc
té toi vu. Tai Viét Nam, Tap doan da thanh lap cac
chi nhanh tai Ha Néi, Hai Phong, Gia Lai va TP.HCM
dé phat huy vai tro lién két, md réng mang |udi
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Cang qudc té Chu Lai - Clta ngd trung chuyén hang héa quéc té

THILOGI dua vao van hanh bén cang 5vantanva hé théng cau hién dai,
dap Ung nhu cau xuat nhap khau hang hda tai mién Trung, Tay Nguyén

THILOGI dat muc tiéu phat trién mang Iugi Ioglstlcs
tap trung tai mién Trung, két noi dudng bo véi cac tinh
1&n can,Tay Nguyén, Nam Lao, Bdc Campuchia




kinh doanh. Hién nay, gia dich vu van tai ctia THILOGI
thap hon 10% so vdi thi trudng, cac biéu phi dich
vu tai cdng quéc té Chu lai cling thdp hon 5 - 20%
so V@i cac cang trong khu vuc.

Thdi gian téi, THILOGI ti€p tuc dau tu hé théng

kho bai, depot, tram trung chuyén réng khip; dau

tu thiét bi chuyén dung, gia tdng nang luc khai

thac cau cang sé 2; déng thdi chu trong sé hoa

quy trinh, tng dung céng nghé, xay dung cac giai

phap kinh doanh gan va&i bdo vé méi trudng, ndng

; : cao chat luogng chudi dich vu logistics, gép phan

¥ ' &) . ' thu hut dau tu, phat trién kinh té tinh Quang Nam

TH|LOG|7téK<) trung déu fu thiét bi chuyén dung, PPN N A " L.
b e s e e R e e 4 noi riéng, khu vuc mién Trung, Tay Nguyén ndi chung.

P Hé sinh thai cong nghiép da nganh thé hé méi

Nam 2024 13 ndm th 2 THACO Chu Lai budc vao chu ky dau tu mdi, hinh thanh Hé sinh thai céng nghiép
da nganh thé hé méi cda THACO tai Quang Nam trén nén ting quan tri céng nghiép, phat trién xanh,
théng minh, bén vitng va hién dai; bao gém cac Trung tam: San xuat 13p rép O td; Co khi ché tao va Coéng
nghiép hd trg; Giao nhan van chuyén; Ché bién Néng 1am nghiép; Thuong mai - Dich vu va Khu dé thi véi
day du ha tAng x& hoi. Su phat trién ctia THACO Chu Lai déng vai trd quan trong, gép phan hién thuc hoa
Quy hoach tinh Quang Nam dé&n nam 2030 13 hinh thanh trung tdm co khi da dung va 6 tdé qudc gia, phat
trién nganh coéng nghiép hd trg gdn véi dich vu hau can, logistics cdng bién, san bay, dudng sit; dong
thdi tao dong luc thuc day kinh té tai mién Trung, déng gép vao su nghiép cong nghiép hda - hién dai
hoa dat nudc.

Trong giai doan phéat trién mdi, THACO Chu Lai ti€p tuc dau tu, ma réng quy méd, ddy manh chuyén ddi
s8, vifng vang ndi luc, sdn sang dén nhan nhitng co hdi mai trong bdi cdnh hoi nhap, gop phan phat trién
Khu kinh t& ma Chu Lai va Quang Nam trd thanh diém dén dau tu hap dan cla ddi tac trong va ngoai nudc.

Chu tich HDQT THACO Tran Ba Duadng chia sé: “20 ndm tai THACO Chu Lai d& cho téi nhiéu bai hoc, nhiéu
kinh nghiém dé cé thé ddu tu & nhitng ndi xa hon, khé khan hon”. THACO Chu Lai sé& 1a ngudén luc quan
trong dé THACO phéat trién mé hinh Hé sinh thai céng nghiép da nganh & nhitng viing dat mdi, ting budc
thuc hién muc tiéu 1a Tap doan cdng nghiép da nganh hang dau khu vuc ASEAN.

©an canh KCN THACO Chu Lai




Qua haon 27 ném hinh thanh va
phat trién, THACO da tr3 thanh
Tap doan céng nghiép da nganh
hang dau Viét Nam, dong gop
vao cac linh vuc kinh té trong
y8u v3i khat vong “Phat trién
cung dat nudc”. Song song do,
THACO ludén nd luc ndng chét,
nang tdm doi ngld nhan su theo

tiéu chi, tieu chudn “Con ngudi

céng nghiép”. Tai THACO Chu Lai
- noi tap trung hoat déng san
xuat quy mé 18n, hinh mau nay
ngay cang dugc phat huy va
nhan réng sang cac nganh nghé
khac cla THACO.
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VAN HOA THACO -
“CON NGUOI C

1Al THACO CHU LAI

® Pic tinh “céng nghiép”, “ky
luat” trong van héa THACO

Cha tich HDQT THACO khang dinh:
“Tinh dai dién cia mdt doanh
nghiép khéng chi & sén phdm
hay thuong hiéu, ma con thé hién
& méi nhdn su théng qua cdch
Ung xu trong céng viéc va ddoi
sénhg thudng ngay vdéi phuong
chdm “Méi nhén su la mot dai su
cUa thuong hiéu”.

V3i nhitng dac thu cda céac linh
vuc san xuat kinh doanh, THACO
&y dac tinh céng nghiép va
ky ludt |1am nén tang, dinh hudng

NEN TANG KIEN TAO
CONG NGHIE %

Thach Luu

xdy dung van hoda. Pay la nhing
dac tinh dugc duc két trong qua
trinh san xuét 6 to, trén co s& do
phat trién & tdm cao hon, lam
nén tang cho céac Iinh vuc khac.

Nham dinh hinh y thic, thai do,
tdc phong lam viéc va ung x{
cla nhan su, gép phan xay dung
moi trudng ky luat, chuyén nghiép,
van héa, THACO da dua ra
nhing tiéu chudn vé “con ngudi
céng nghiép”, bao gém: Tudn thd
quy dinh, quy trinh; tu duy ky
thuit, hé théng; khéng ngirng
cdi tién, sang tao; diéu hanh,
quan tri khoa hoc; van héa ky luét.



Van hoéa THACO co dac tinh cong nghiép va ky luat
T e
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® Kién tao “con ngudi céng
nghiép” tai THACO Chu Lai

Tung & "tién dén" trong hanh
trinh ma ¢cbi vé phuong Nam cla
tién nhan, Quang Nam la vung
dat ma3 vé kinh té va van hoa.
Pay 1a xU s& mang nhiéu nét dac
trung clia van hoa “khai khan” va
ld vung dat “dia linh nhan kiét”,
c6 truyén théng cach mang. Tu
ddé hinh thanh nét dac trung
trong tinh cadch con ngudi la tinh
than ham hoc héi, nd luc tim toi,
sang tao va ban linh. Pay la
nhitng t6 chat quan trong lam
nén tadng dé xay dung “con
ngudi cdng nghiép”.

Tuy nhién, viéc chuyén déi lao
dong ndng nghiép trd thanh luc
lugng lao déng cdng nghiép la
mot hanh trinh dai, doi héi nhiéu
tdm huyét va tri luc. V3&i nd luc
clia Ban Lanh dao va su déng
long clia toan thé CBNV, sau hon
hai thap ky, THACO da xay dung
va phat trién thanh céng ngudn
nhan luc “tai chd” c6 td chéat
vuot tréi: Nang luc vé ky thuét,

tu duy sang tao, tinh than ky
luat, tac phong céng nghiép va
van héa cai tién.

Cac phdm chat va dic trung
“con ngudi cong nghiép” cla
THACO tai Chu Lai khéng phai la
t& chat tu nhién, ma 1a sdn phdm
clia qué trinh lao déng, hoc tap
va ren luyén khéng ngung. Bay
chinh 1a& tién dé dé nhan réng
hinh a&nh “con ngudi céng
nghiép”, lan téa gid tri tich cuc
trén toan hé théng, gép phan
tao nén stc manh noéi sinh cla
Tap doan.

“«

® Hinh thanh Vin héa ky luét
trong doi ngii CBNV

Qua trinh lam viéc clia ngudi lao
déng tai THACO Chu Lai gan véi
hé théng day chuyén, may moc,
doi hdi nghiém ngat vé quy trinh,
tién do. TU yéu cau bat budc nay,
doéi ngl nhan su dudc dao tao,
rén luyén dé hinh thanh y thuc
tuadn thi quy tac, ndi quy, tao nén
moi trudng lam  viéc chuyén
nghiép, ky luat. Cha tich HBQT
THACO tung chia sé: “Téi chdp nhén

Qua trinh |am viéc cla ngudi lao déng tai THACO Chu Lai gan vai hé théng day chuyén;

mét thdi gian va céng suc dé dao
tao nhén vién hiéu va Idm ding quy
trinh, bdi sén xudt céng nghiép
quy mé I6n cédn phdi cé ky lugt”.
Phat trién Van hoa ky luat 1a mot
qua trinh gém nhiéu giai doan, tu
xay dung y thuc ky luadt dén hanh
déng ky luat, hinh thanh con
ngudi ky luat, van hoa ky luat. Co
thé noi Van héa ky luat ducc ap
dung moét cach toan dién trong
moi hoat déng clia THACO Chu Lai
nhu 1a diéu kién tién quyét, nén
tdng cla san xudt céng nghiép
quy mé Idn. Pay 1a nén tadng dé
tao ra gia tri cng hién cho céng
ty va gia tri phuc vu xa hoi, cling
chinh 13 cai TAM clia THACO d&i
v3i dat nudc.

Song hanh vé&i qua trinh m3 rong
sdn xudt kinh doanh cua Tap
doan 13 viéc phat trién nhan su
mdi, phat sinh nhitng hoat déng
mdi. Do do, cac giai doan trén
can dudc van hanh lién tuc dé
moi c& nhan, bd phan déu ducc
thdm nhudn va lan tda trong méi
trudng van héa THACO.
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® Phat trién tu duy ky thuat, sang tao

Viéc ti€p can cong nghé tién tién, dugc dao tao dé sit dung may méc, thiét bi hién dai da giup hinh thanh
luc lugng lao ddéng ky thuat. THACO Chu Lai hién c6 hon 14.000 lao ddng, trong dé gan 10.000 lao ddong
c6 trinh dé chuyén mén va tay nghé cao. Bén canh do, trong méi trudng sadn xuat cong nghiép, déi ngi
nhan su dan hinh thanh tu duy k¥ thuat, hé théng, kha nang diéu hanh, quan trj khoa hoc.

Mbt trong nhiing thanh céng clia THACO trong phét trién “con ngudi céng nghiép” tai THACO Chu Lai
chinh la khuyé&n khich nang luc tu duy sang tao trong déi ng CBNV. Nhiéu ndm qua, phong trao
“Lao dong gidi - Lao déng sang tao”, “Sang kién, cai tién” da lan téa sau rong va dat nhirng két qua dang
ghi nhan. Trung binh mdi ndm c6 hon 2.000 dé tai dudc ap dung vao san xuat. Riéng ndm 2024 da c6 hon
3.500 sang kién va cai tién, gép phan gia tadng nang suét, tiét kiém chi phi.

han su dugc khuyén khich phat huy kha ndng sang tao, sang kién, cai tién trong san xuat
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Ba t& chat ky luat, ky thuat va sang tao 13 “chan kiéng” dé THACO kién tao “con ngudi cong nghiép”, gép
phan phat trién doéi ngld nhan sy thé hé méi ndng doéng, sdng tao, tdn tdm céng hién, cé tac phong
cébng nghiép va tng x& chudn muc, dap Ung yéu cau hoi nhap va phat trién bén ving.

Cach day 20 ndm, it ai hinh dung Chu Lai s& c6 ngay tré thanh khu céng nghiép quy mé 18n hang dau ca
nudc. THACO da mang dén cho Chu Lai va cac vung 1an cdn mot nhip séng hoan toan mai: nhip séng coéng
nghiép. Nhitng ngudi dan xua nay vén chi quen lam néng, chai ludi da trd thanh luc lugng lao déng chu
chét trong cac nha may, cang bién... Ho da dudc dao tao bai ban dé I[dm chi nhitng day chuyén céng nghé,
déng thdi hién thuc héa gidc ma “Ly néng, bat ly huong”.

Ong Nguyén Tri An - Bi thu Huyén Gy NGi Thanh khdng dinh: “THACO khéng chi st dung lao ddng cé tay
nghé cao ma con dao tao thanh céng ngudi lao ddng tur lam néng nghiép sang cdng nghiép vdi ddy chuyén
mdy mdc va yéu cdu ky ludt cao. BOng thdi, mét luc luong lao déng chét lugng cao, cac chuyén gia ti cac
noi dugc thu hut vé diy lam viéc da tao anh hudng to I6n vé van héa, ky nang va nhiéu gia tri vé hinh khac
cho dja phucng”.

Viéc kién tao “con ngudi cdng nghiép” sé la tién dé dé THACO tiép tuc xay dung nén tang van hoa doanh
nghiép vitng manh, phat trién 3 tdm cao hon va lan tda gia tri t&t dep dén cong ddng.

CBNV THACO Chu Lai tham du Lé ra quan dau ndm Giap Thin 2024
- P \
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Nén tang phadt trién

bén vitng cua doanh nghié

Trudng Cao ddng THACO phat huy hiéu qua

mé hinh dao tao nguén nhan luc tai ché cla doanh nghiep

2

Dé c6 ngudbn nhan luc
chéat lugng, dap Ung yéu cau
phat trién san xuéat - kinh doanh,
nhiéu coéng ty, tdp doan I8n
dad nghién ctu dau tu mé hinh
trudng hoc trong doanh nghiép.
Trudng Cao dédng THACO la mot
dién hinh thanh céng clia mé hinh
nay. Qua gan 15 nam hoat doéng,
trudng trd thanh co sd dao tao
tin cdy, hiéu qua, khong chi

92

dap Ung ngudébn nhan luc cho
cac cbng ty, nha may, xi nghiép
clla THACO ma con cung Ung
luc luong lao déng chéat luong
cho cac doanh nghiép tai
mién Trung.

Trudng hoc clia doanh nghiép -
mo hinh dao tao hiéu qua

Nguén luc con ngudi 1a nén tang
tao nén sic manh nbdi luc,

P A
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quyét dinh thanh céng va su
phat trién bén ving cla mobt
doanh nghiép. Do do, khi chon
Chu Lai - Quadng Nam dé dau tu
san xuat quy mé Ién, ndm 2010,
THACO da& quyét dinh thanh
lap Trudng Cao dang nghé vdi
nhiém vu dao tao ngudén nhan luc
“tai ch®” cho Tap doan. Trudng
cé hai nhiém vu chinh: tuyén sinh
dado tao «cac nganh nghé



chinh quy cac trinh dd so cép,
trung cép, cao ddng dé cung cap
nguén lao déng phu hop cho
THACO va cac doanh nghiép tai
mién Trung va cd nudc; déng
thdi t6 chuic dao tao, boéi dudng
nang cao nghiép vu quan tri,
k¥ ndng mém, kién thdc chuyén
mén va hudn luyén ATVSLD,
kiém dinh an toan thiét bj cho
nhan su hién htu cta THACO.

V&i muc tiéu “Sinh vién ra trudng
co viéc lam va lam dugc viéc”,
nha truong xay dung, cap nhat
chuong trinh dao tao bam sat
thuc tién san xudt kinh doanh
v3i gid hoc thuc hanh chiém
70%. Nh& Igi thé 1a trudng thudc
doanh nghiép, trudng dudc ho tro
cac phuong tién, thiét bi dao tao
hién dai. Pong thdi, sinh vién
dugc tao diéu kién thuc tap
tai cac nha may, showroom,

Chuang trinh dao tao dugc cap nhat
thudng xuyén, bam sat thuc tién

trung tdm bdo dudng - stta chlta, ndng trudng, néng trai cia THACO,
v3i sy hudng dan cla nhiing ngudi thg gidi, cac ky su, quan déc
gidu kinh nghiém. Viéc thuc tap khéong chi dugc té chuc vao
cudi khdéa ma con dinh ky 2 - 3 thang mot 1&n, qua dé gilp sinh vién
cé kién thiic chuyén mén vitng vang va day du k§ ndng dé dap Ung
tot yéu cdu cong viéc; déng thai giup nha trudng kip thdi diéu chinh
chuong trinh, ndi dung dao tao phu hgp.

Bén canh xay dung chuong trinh dao tao khoa hoc, trudng con chud trong coéng tac té chiic, danh gia
két qua hoc tap. Th.S Phan Tiém - Hiéu trudng Trudng Cao ddng THACO cho biét: “Cac cap quan ly va
gido vién déu y thitc dudc tdm quan trong cla viéc té chic danh gid ndng Iuc sinh vién, nhdm dam bao
sinh vién ra trudng lam dudc viéc va ddp ng ding yéu cau cla cac nha tuyén dung; déng thdi cling
khdng dinh uy tin, hiéu qua gidng day cla nha trudng. Do do, ti bién soan dé thi dén td chiic kiém tra,
cham thi déu dugc dugc thuc hién mét cach bai ban, nghiém tuc, ddm bdo su cong bang”.

Giang vién hudng dan sinh vién thuc hanh
trén mé hinh hé théng diéu khién nhién liéu diesel

i 1
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HOI GIANG NHA GIAO GIAO DUC NGHE NGHIEP
TOAN QUOC NAM 2024

Quang Ninh. ngay 04/1/2024

2509 8

Doi ngl gido vién Trudng Cao ddng THACO tham gia
H6i gidng Nha gido gido duc nghé nghiép toan quéc nam 2024

Doi ngl gido vién cla trudng co diéu kién dugc st dung cac may moc, thiét bi hién dai, nhd dé nadng cao
k¥ ndng tay nghé, ing dung thuc tién tét. Trudng cling yéu cdu gido vién mdi ndm phai danh mot thang
di thuc té&, tham gia lam viéc tai cac don vj clia THACO trong va ngoai nudc, nham nghién cliu, hoc tap va
tim hiéu nhu cdu clia doanh nghiép, ti dé dao tao sat vdéi thuc tién. Thang 11/2024, gido vién cla trudng
da tham gia Hoi gidng Nha gido gido duc nghé nghiép toan quéc ndm 2024 tai Quang Ninh va xuat sic
dat giai.

chién lugc da nganh clla THACO  tu duy ddi
va yéu cadu cla cic doanh nghiép  tac phong
trong khu vuc. Tai THACO

doanh

mdi, sang tao va
cbébng nghiép.
ciing nhu cac

Pap Ung yéu cau phat trién cla
THACO va thj truéng lao dong

TU ndm 2010 dén 2024, Trudng nhidu

Cao déng THACO da tuyén sinh
haon 11.800 HS-SV, hon 6.470 em
tot nghiép; dong thai béi dudng
nghiép vu chuyén mén va
quan tri cho doéi ngl quan ly
mdi, dao tao ky ndng mém cho
hon 8.000 Ilugt CBNV/nam,
luyén ATVSLD cho hon

huén
13.000 ngudi/ndm. Trudng da
dao tao va cung Ung ngudn
nhan luc 8n dinh, chat lugng,

gép phan phat trién doi ngd
nhan su phu hgp, dap uUng
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Hang nam co6 trén 95% sinh vién
tét nghiép dudc bd tri lam viéc
tai cac don vj thuéc THACO, gan
100% sinh vién sau khi ra truéng
c6 viéc lam. Khi sinh vién di lam
trén 6 thang, trudng gui phiéu
tham do, khado sat dén don vi
st dung lao dong dé danh gia
thai do, ky nang cla ngudi
lao dong. Pa s6 sinh vién dugdc
nhan xét cé thé nhanh chéng
tiép can va thanh thao céng viéc,
dac biét la cé6 y thic ky luat,

nghiép khac,
sinh  vién cla truong da
phat trién 1én cac vi tri quan ly
cap cd s8, cap trung.

Hién nay, THACO dang thuc hién
Chién lugc phat trién da nganh
giai doan 2023-2027 vdi
muc tiéu dén nam 2027 sé
hoan thién mdé hinh tadp doan
cbng nghiép da nganh quy moé
I6n va ap dung thanh cbéng
chuyén déi s6. V&i quy md
san xudt kinh doanh ngay cang
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Sinh vién trusng Cao ddng THACO thuc hanh
v8i cac may mac, thiét bi hién dai

md3 rong, nhu cdu vé ngudn
nhan luc, dac biét la nhan su
chét lugng cao 13 rat I8n. Yéu cau
quan trong dat ra cho Trudng
Cao ddng THACO la phai
ti€p tuc thay déi, ndng cép toan
dién vé nhan luc, tai luc, vat luc
va chudng trinh dao tao.

Nhitng ndm gan day, trudng
dad md thém cac nganh
thuéc Iinh vuc ndéng nghiép;
ddy manh dao tao cac nganh:
Tréng trot, chadn nudi theo hudng
céng nghiép; k& todn; thu .
Tiép tuc phdi hgp vai cac huyén
mién nui td Quang Tri dén
Pk Noéng tuyén sinh ngudi
déng bao dan téc dé dao tao
va cung cdp nhan su cho cac
néng trudng, néng trai cla
THACO AGRI tai Lao va
Campuchia, gép phan giadi quyét
su thiéu hut lao déng va tao
cdng an viéc lam cho déng bao
mién nui. Béng thsi, ddy manh
tuyén sinh, dao tao cadc nghé
cd khi, han, dap ung nhu céu
phat trién Iinh vuc Co khi
ché tao va Cébng nghiép hé tro
tai THACO Chu Lai.

Pé nadng cao chat lugng,
dao tao da nganh nghé, THACO
va Trudng Cao ddng THACO da

" ulnllllll“ “l”””
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hdp tac véi gan 50 trudng Cao déng, Pai hoc trén ca nudc, déng thdi
ddy manh lién két véi cac co sd dao tao ngoai nudc (Nhat Ban,
Pai Loan, Campuchia, Lao..). Trudng da ky két thdéa thudn vdéi
Coéng ty Toprank (Nhat Ban) vé hop téc dao tao codng nghé 6 to
chat lugng cao, gép phan ndng cao trinh dd cho sinh vién, cung cap
luc lugng kY thuat vién & cac trung tdm dich vu, chi nhanh kinh doanh
6 to, déng thdi thuc hién chi tiéu lao déng qua dao tao, lao déng
di ldm viéc 3 nudc ngoai ma tinh Quang Nam dé ra.

Viéc dao tao ngudn nhan luc “tai chd” tai Trudng Cao dédng THACO
khéng chi gép phan hinh thanh luc ludng nhan su céng nghiép
thé hé mdi, phu hop, c6 ndng luc chuyén mon, nang luc quan tri,
dap Ung chién lugc phat trién bén viing cla THACO, ma con
gop phan phat trién thi trudng lao déng tai tinh Quang Nam va
khu vuc mién Trung.

TRUGNG CAO DANG THACO
THACO COLLEGE

LE KY KET THOA THU/

PAO TAO CHUONG TRINH CONG NGHI
VA BO TRi LAM VIEC SAU DAOT

Qudng nam, ngay 16 thang 02

o}

ot Nam

Trudng Cao ddng THACO ky két thda thuan vai Cong ty Toprank (Nhat Ban)
vé hop tac dao tao cong nghé 6 to chat lugng cao tai Nhat Ban
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cOI NGUON
SUC MANH THACO

................................................................

......................................................................... Viét Trinh

27 ndm khéng chi la c6t méc thdi gian, ma con 1a hanh trinh xay dung niém tin, dinh hinh ban sac van
héa THACO. Gitta nhitng thach thic va ddi thay, THACO khong ngting khdng dinh vi thé nhd vao 8 gia tri
van héa cot |16i Tan tdm - Trung thuc - Tri tué - Tu tin - Tén trong - Trung tin - Tan tinh - Thudn tién.
Chinh nhitng gia tri ndy da tré thanh stic manh nodi sinh giup THACO chinh phuc nhitng tdm cao mdi.

Suc manh van hdéa noi tai

Cac gia tri Tan tam - Trung thuc - Tri tué - Tu tin chinh la nén tang tao nén sic manh ndi tai cho THACO.
Nhitng gid tri nay khong chi 1a 18i cam két, ma con dugc thé hién ré nét qua ting hanh déng, tiing con

ngudi cu thé.

Tiéu biéu 1a cdu chuyén cla anh
Nguyén Van Tudng - Tu van
dich vu THACO AUTO Vinh
Phuc, véi tinh than tan tdm da
dé lai &n tugng dep trong long
khach hang. Anh Tudng da
khéng ngén ngai khi vugt hon
40km gilta thoi tiét lanh dé
hé tro khach hang khi gdp
khé khan. Khéng chi gidi quyét
sy c6, ma anh con cing cd
niém tin rdng, THACO AUTO
ludn déng hanh cung khach hang
trong sudt qua trinh s dung xe.
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Tri tué ciing 1a yéu té quan trong giup
THACO gilt viing vi thé tién phong.
Trong ndm 2024, tadp thé k¥ su,
cébng nhan cla Céng ty Noi that 6 to
du lich (thuéc THACO INDUSTRIES)
da thuc hién hon 100 dé tai sang kién,
cai tién kY thuat, nhan dién loai bd
lang phi, gép phan nang cao hiéu
qud san xuat, tdng cudng nang luc
canh tranh trén thi trudng.

Tai THACO, trung thuc khoéng chi 1a gid tri ma con la
cach séng, cach lam viéc cla tung ca nhan, 1a nguyén tdc
cbt 16i trong moi hoat déng. Trong sudt 8 nam lam viéc,
chi Nguyén Huong Giang - Ban K& toan THADICO luén dat
tinh trung thuc |én hang dau. DU déi mat vdi nhiéu ap luc,
chi ciing khéng bao gid thda hiép vd8i nhitng tiéu chudn
khéng phu hgp. “Trung thuc khéng chi 1a nguyén tac
nghé nghiép, ma con la trach nhiém vaéi hinh anh va uy tin
clla THADICO?”, chi Giang ndi.

Néu tri tué thiuc ddy sang tao, thi tu
tin lai 1a yéu té gitp déi ngl nhan
su THACO chinh phuc nhing th(
thach mét cach quyét doan. Véi anh
Pham Binh Quyén, Ban Phap ly THACO,
su tu tin trong kién thirc chuyén mén,
ky ndng nghé nghiép va am hiéu
van hoéa doanh nghiép da giup
anh thanh céng trong qua trinh
gidi quyét cac su vu phap ly,
tim ra cac gidi phap t&i uu dé bao vé
quyén Igi cho Tap doan.

“Tu tin khéng chi giup téi vuct
qua gidi han ban than, chd déng
trong cébng viéc ma con lan tda
nang luong tich cuc dén moi ngudi
xung quanh. Khi chung ta tin vao
nang luc cla ban than két hop vdi
tri tué tap thé chic chdn sé dong gop
khong nhd vao su phat trién cla
cdng ty”, anh Quyén chia sé.
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Lan téa gia tri trong céng déng

Bén canh stic manh néi sinh, cac gia tri Tén trong - Trung tin - Tan tinh - Thuan tién |3 cdu néi dé THACO
gan két, lan tda gia tri trong céng déng.

Trong do, tén trong la nén tang
cho nhitng mé&i quan hé bén ving.
Chi Bui Thi Thanh Hoa, Ban
Nhan su tai THACO Chu Lai, tung
kien nhdn gidi thich khi moét
Ung vién khéng dudc tuyén dung
c6 phan Ung tiéu cuc. Hanh déng
thau hiéu cta chi khéong chi
giup Ung vién cadm thdy dugc
tén trong, ma ho con gidi thiéu
thém nhan su tiém nang khac
cho THACO.

Trung tin dudc thé hién qua su tan tuy va trdch nhiém vdi khach hang. Tai THILOGI, anh Lé Duy Trinh,
B& phan van hanh cdu bd, da cung déng doi hoan thanh x&p d& hon 120 container trong 6 gid lién tuc,
dam bao tién doé xudt khdu hang hoéa. “Trung tin khong chi 1a gilt 18I hita v8i khach hang, ma con 1a
trach nhiém va&i céng viéc”, anh noi.




Con sy tan tinh dugc thé hién qua ting chi tiét nhd nhat trong viéc gitp dd moi ngudi. Bién hinh nhu chi
Nguyén Thuy Kiéu Xuan, Bé phan K& hoach san xuat Chudi, KLH HAGL AGRICO Lao (thuéc THACO AGRI)
da hét long gitp dd moét ddng nghiép mdi sang Lao lam viéc, tU hd tro cdng viéc dén viéc thich nghi véi
moi trudng séng xa nha. “Chung toi khéng chi 1a déng nghiép, ma con 1a moét gia dinh. Su tan tinh khéng
chi gitp gdn k&t moi ngudi ma con 1a déng luc dé cling nhau tién [én”, chi Xuan bay té.

Cudi cung, thudn tién chinh I3
chia khéa dé nang cao trdi nghiém
khach hang. Du an “Voice of Customer”
do anh Nguyén Binh Thing, B6 phan
Dich vu khach hang, phong Van hanh
Kinh doanh THISO phu trach, da
t6i uu hoa quy trinh phadn héi y kién
khach hang, tt dé nadng cao hiéu qua
dich vu. Anh Thang noéi: “Su thuan tién
khéng chi 1am hai Iong ma con
xdy dung niém tin gdn bd Véi
khach hang”.

V8i mdi cau chuyén, THACO khéng chi xay dung giad tri bén viing ma con khadng dinh van hoa
doanh nghiép qua nhitng hanh dong thiét thuc. Do 1a su tl t&, chan thanh va tri tué, dugc nudi dudng
mdi ngay, gép phan lan tda gia tri nhan van, hién thuc héa khat vong vuon xa, trd thanh biéu tuong cho
su déi mai va phat trién bén viing.
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THACO LAN TOA

GIA TRI NHAN VAN
Vi CONG DONG

....................................................................................................................... . Nguyén Tam

rong suSt hanh trinh phat trién, THACO khong chi khdng dinh vai tro 1a Tap doan cdng nghiép

da nganh hang dau, ma con dé cao gia tri nhan van thong qua viéc thuc hién trach nhiém
xa hodi. Trong sudt 27 ndm qua, THACO khéng ngting déng gép cho cdng ddéng véi tdng
kinh phi hon 3.200 ty déng. Riéng ndm 2024, véi téng kinh phi tai trg hon 200 ty déng, THACO
ti€p tuc lan tda yéu thuong qua nhitng chuong trinh thiét thuc, gép phan thay ddi cudc sdng clia
nhiéu ngudi. Hon ca nhiing con s8, dé 1a nhitng cau chuyén, nhitng udc ma dugc thdp sang tu
su sé chia va thau hiéu.

GIAIBONG DA THANHMEN
SINH VIEN VIETNAM
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Uom mam hy vong

Tiép nbéi chudi hoat déng vi
cébng déng trong nhiéu nam qua,
nam 2024, THACO da thuc hién
nhiéu chuong trinh an sinh xa hoi
thiét thuc; cac hoat déng
khoa hoc - gido duc; cac
chuong trinh thé thao, an toan
giao thoéng... Trong do, THACO
da phéi hop vai Uy ban M4t tran
T8 quéce Viét Nam trén cd nudc
dé giup d8 cho hang nghin
gia dinh cé hoan cadnh kho khan
én dinh cudc séng théng qua
QuY “Vi ngudi nghéo”. Béng thdi,
tai trg cho chuong trinh
“Xéa nha tam, nha doét nat” tai
cac tinh LAm DPdéng, Thai Binh,
Lang Son, Quang Nam.., nham
tao diéu kién cho cac hé nghéo,
can nghéo cé nha & an toan, 8n dinh.
Tai xa bién gidi Bdo Lam, huyén
Cao Lo6c, tinh Lang Son, anh
Nguyén HJu Chién tUng séng
trong cdn nha dot nat ma maoi
tran mua la mét con 4c mong.
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“Nha téi trudc kia, ndng thi chiéu xudng diu giudng, con mua
thi nudc tran, ngdp hét nha. Bém nam khéng déam mao gi xa x4i”,
anh nghen ngao chia sé. Tu khi dugc Nha nudc va cac ban, nganh
quan tadm, vai su déng hanh cla THACO, gia dinh anh Chién da
c6 ngdi nha vitng chdc. “Ngdéi nha mdi 1a ddng luc dé gia dinh téi
vén tdm lam an, moi ngudi trong nha ai cing phdn khdi”, anh noi
v3i dnh mat rang ngdi. Nhitng can nha khéng chi 1a noi tru ngu

an toan ma con 13 biéu tuong cla hy vong va niém tin ma THACO
mang dén cho ngudi dan khé khan.



V&i quan diém gido duc 13
nén tang cla su phat trién,
THACO dac biét quan tam dén
thé hé tré théng qua nhiéu
chuong trinh y nghia. Trong do,
THACO da phéi hop Vi
Trung uong HOi ch thap doé
Viét Nam thuc hién chuong trinh
“Dinh dudng cho tré em nghéo,
khuyét tat”. 12 bép an ban tru,
ndi tru cho cac trudng mam non,
tiéu hoc tai 06 tinh: B3c Kan,
pién Bién, BDéng Thap, Gia Lai,
Pak Lak, Nghé An da dudc
xdy mdai va slfa chlra trong ndm
2024. Nhiing bép an nay khéng
chi hé trg dinh dudng, ma con
khaoi day khat vong dén trudng
cho hang nghin em nho, tu dé
nadng cao chat lugng gido duc,
sinh hoat cho tré em kho khan
vlng bién gidi, mién nui, hai ddo.

Bén canh do, THACO tiép tuc
déng hanh cung cac chuaong trinh
truyén hinh  néi bat nhu
Pudng |&én dinh Olympia, Cat canh,
Viéc t& té€, Tram yéu thuong.
Pic biét, Quy hoc bdng
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Pudng lén dinh Olympia 18 mét trong nhitng hoat déng thé hién
su quan tdm clia THACO déi véi su nghiép phat trién gido duc cla
dat nudc.

Em Nguyén Blc Tam, hoc sinh 18p 11, Trudng THPT Van Noi
(quadn Poéng Anh, Ha No&i) bay té su xic déng khi nhan ducc
hoc béng Pudng lén dinh Olympia - Quy IV ndm 2024. Em ndi:
“Gia dinh em khéng cé diéu kién, hoc phi va chi phi hoc tap la mot
gdanh nang I6n. Cé nhiing ltuc em nghi minh sé phai ding lai. Nhung
hoc béng nay da gitp em cd thém hy vong, em thdy minh khéng
daon déc trén hanh trinh chinh phuc uéc md. Pdy Ia déng luc dé em
hoc tét hon, né luc hon va khéng ngung phan dau’”.

ISG GD & BT BONG NAI
THONG NI
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Két néi yéu thuong

Khéng chi ding lai & gido duc
va an sinh xa héi, THACO con
déng hanh cung cdng déng qua
cdc hoat dbébng nang cao
nhan thdc vé giao théng nhu:
THACO Marathon Vi An toan
giao théng Dién Bién Pha 2024,
Lé trao gidi thudng “Vé lang vang”
nam 2024. Bén canh d6, THACO
con phdi hop vai Hoi Lién hiép
Phu nr TPHCM tai trg cho
chuaong trinh “Vé dep vang trang
khuy&t” nham déng vién, chia sé
v3i cac chi em phu nit khuyét tat,
tl dé séng tich cuc, tu tin hon.

D&i vdi linh vuc thé thao, THACO
da tai trg cho nhiéu giai dau
ndi bat trén cd nudc nhu:
Giai bong da Thanh nién Sinh vién
Viét Nam, Giai bong da sinh vién
Pai hoc Quéc gia TPHCM -
THACO Cup 2024, Giai béng da
Coéng nhan, vién chuc Viét Nam.
Ngoai ra, Tap doan con gop phan
quang ba van hoa Viét Nam
théng qua cac su kién nhu:
Lién hoan phim Quéc té TP.HCM
I&n thi nhat - ndm 2024, Festival
Hoa Pa Lat Idn thit X - ndm 2024...

Song song Vvdi cac hoat doéng
céng dbéng, Ban Lanh dao
THACO cling dac biét cham lo
dsi séng tinh than, cai thién
cudbc séng cho CB.CNV thudc
cac Khu lién hgp Néng nghiép
tai Lao va Campuchia. Theo do,
Cong doan va Poan Thanh nién
THACO d& té chic chubi
chuong trinh “THACO - Trao
yéu thuong” dé trao tdng hang
nghin phdn qua, gébm dung cu
hoc tap, sach vd, binh nudc...
cho hoc sinh tiéu hoc tai céac
KLH Snuol va Koun Mom;
déng phuc thé duc, sach
gido khoa cho con céng nhan
ngudi Campuchia dang lam viéc
tai cac KLH; cap sach, déng phuc
cho gido vién ngudi Campuchia
tai KLH Snuol, KLH Koun Mom;
dung cu tap luyén thé duc
thé thao cho CB.CNV tai cac
KLH Snuol, Koun Mom,
Cao Nguyén, HAGL AGRICO Lao.

Cung v@i do, CBNV THACO va
cac TPTV tai Van phong TP.HCM,
Gia Lai, Chu Lai da trao tang
gdn 7 tadn quan 4o (quan &o
mdi hodc da qua st dung con
nguyén ven, sach dep) cho

IANGIQUA AN SINH XA HOI

cong nhan lao déng ngudi

Campuchia, Lao.

Chi Sray Séc¢ Thuol - Cong nhan
tai ldn cong 16 22, Xi nghiép DP2,
KLH Koun Mom xuc déng chia sé:
“Thay mat gia dinh va tat cd ngudi
lao déng tai day, téi xin cam on
Ban Lanh dao Tép doan THACO,
THACO AGRI, KLH Koun Mom da
té chic nhitng hoat déng y nghia
ndy. Chung téi rdt trdn trong
nhing mon qua dugc tang”.

Trong giai doan phat trién mdi,
THACO dat trach nhiém xa hoi
[dm trong tdm, hudéng dén su
hai hoa gitta phat trién kinh té
va gid tri bén ving cho
céng doéng. VG tdm  nhin
phat trién kinh té xanh va
kinh té tudn hoan, THACO khéng
chi tao thém hang nghin ca hoi
viéc lam cho ngudi lao doéng,
déng gop tich cuc vao ngan sach
quéc gia, ma con lan téa nhiing
gid tri nhan van sdu sic. Moi
budc tién cla Tap doan 13
mét cam k&t vi céng ddéng,
khang dinh s ménh gdép phan
xay dung xa héi thinh vudng,
van minh va tuang lai bén viing.
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SAC MAU HOI THAO

“KET SUC MANH -
NOI THANH CONG”

-rréi qua 3 1an t8 chiic trén toan hé thdng, Hoi thao “Két siic manh
- N&i thanh céng” 1a hanh trinh chita dung nhiéu cadm xic
dang nhé vé tinh than doan két, tinh déng ddi clia can bd
nhan vién THACO va cac Tap doan thanh vién. Tiép néi cha dé
thudng nién, Hoi thao ndm 2024 dién ra trong khéng khi séi néi,
mang dén nhitng khoanh khic thé thao tha vi, ddy mau sic
tai THACO va cac Tap doan thanh vién.

Trién khai tU thadng 4/2024, H6i thao “Ké&t stc manh -
N&i thanh céng” hdm 2024 hudng dén muc tiéu ndng cao tinh
than doan két, tao su gan bd, giao Iuu hoc hdi va khuyén khich
rén luyén stic khde trong can bd nhan vién (CBNV) théng qua
viéc tham gia thi dau thé thao. V&i vy nghta do, hdi thao mang
dén nhitng khodnh khic dep vé phong trao thé duc thé thao
cling nhu lan tda nhitng gia tri van hda, duic tinh tét dep cla
con ngudi THACO.

Hoat déng dién ra trén toan hé théng, thu hut déng dao su
hudng Ung cla can bd nhan vién THACO. Pac biét, Hoi thao
2024 c6 thém cac bdé mdén mdi nhu bong ban, cd tudng, cac
moén van déng phdi hop... tao su da dang trong thi dau,
khuyén khich su tham gia cla cac van déng vién.
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2024 —

Bado Chiu

Nhiing con s tha vi tai H6i thao
“Két stic manh - NGi thanh céng”
nam 2024 —

= Gan 9.000 CBNV tham gia thi dau.

= Dién ra 8 4 qudc gia: Viét Nam,
Campuchia, Lao, Myanmar.

= Hon 8 bd mon thi dau tir ca nhan
dén phdi hgp déng doi.

= Bong da 1a moén thé thao duadc
lya chon té chuc thi dau nhiéu
nhat trén toan hé théng, tiép
dén 14 cau léng, chay bd va kéo co.

= H6i thao trén toan hé théng
dién ra trong 8 thang.

= Hon 85 tin bai truyén théng,
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DU 1a 3 nhiing mén thé thao mang tinh ca nhan nhu cd tudng, bong ban
hay nhiing ndi dung thi dau doi hdi sttc manh tap thé, sy déng long nhu
bong da, kéo co, su doan két, thi dadu hét minh luén dé lai dau &n khé quén
sau mai phut gidy tranh tai. Tinh than gdn két dugc thé hién ré théng qua
su nhip nhang trong tiing dudng chuyén &8 mén bong da, su an y trong
mon cau 16ng hay nhiing nu cudi hao hiing, khoac vai nhau an mung.

THACO CHU LAI

HALF MARATHON
f—



Goép phan thanh céng cho Héi
thao ndm nay, khéng thé khéng
nhdc dén cac doi cd doéng vién
“hung hau” ludén sat canh trong
mdi trdn ddu. Su cd vi nbéng
nhiét cla cac cd doéng viéen da
tao nén khéng khi v6 cung soi
ndi, ndo nhiét tai Hoi thao trén
toan hé théng.

Khéng chi 1a thi ddu gianh tha
hang cao, hoat déng thé chat sé
tao ra cadm giac vui vé, hanh
phuc va hing khdi, do cing |a
xUc tac can thiét sau nhiing gid
ldm viéc cdng thang, hét minh
v3i coéng viéc cla mdbi ngudi.
Chinh vi diéu do, Hoi thao “Két
sttc manh - N&i thanh céng” luén
& sdn choi ghi ddu nhing ky
niém dang nhg, su hao hing va
khong kém phan nhiét huyét cla
van déng vién |1&n cé déng vién.

Qua Hé6i thao nhitng ngudi déng
nghiép chua tung lam viéc
chung lai c6 dip ndé luc cung
nhau cho chién thang cla “doi
nha”, cung ho reo déng vién cho
déng nghiép clia minh. Chéat keo
gan két tu nhién do da goép phan
béi dap thém cho tinh than hop
tac, lam viéc tich cuc, két néi
giao luu hoc hodi gilta can bd
nhan vién THACO va cac Tap
doan thanh vién, cung nhau
hudng t&i hanh trinh chinh
phuc nhrng muc tiéu trong giai
doan mdi.
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Ong Pham Vin Tai —
Téng Gidm déc THACO

Hoi thao ndm 2024 dién ra vdi
nhiéu trdn ddu day kich tinh cla
cdc vadn déng vién. Hoi thao sé la
déng luc dé chung ta duy tri va
phat trién phong trao tap luyén
thé duc thé thao hon niia, dé cén
bd nhdn vién déu khde manh,
nang déng va san sang chinh
phuc nhing tha théch mdi.

Anh Pham Viét Trung Hieu —
Ban Tai chinh (THACO)

Hoi thao giup téi cd thém nhing
ngudi ban cung sa thich, cé nhiéu
ky niém dang nhdé. Piéu nay tu
nhién tao nén tinh théan tich cuc va
su gan boé véi nhing ngudi déng
nghiép tai THACO. Rén luyén thé
thao & mdt hoat déng tét, gidp tai
tao ndng luong, lam viéc hiéu qua
hon, cai thién thé chat va tinh than,
qua dé con gan két va phat trién
tinh ky luét ca nhén.

GIAI CAU LONG PHONG TRAO

VAN PHONG HO CHi MINH - THACO AUTG
LAN 1 - 2024

TP. HCM, ngay 04 thang 11 nim 2024

Anh Pham Ngoc Hung
Phong Tiéu chudn van hanh
(THACO AUTO)

Tinh thdn doan két, tinh déng doi
18 diéu khéng thé thiéu, khéng chi
dung lai & H6i thao ma con trong
céng viéc, khi chung ta gan két
thanh mét tép thé hé trg nhau vi
muc tiéu chung, gép phdn x3y
dung méi truéng lam viéc “Van héa
- Thuan tién”, Bay la y nghia Idn
nhdt ma Hoi thao ndi riéng hay cac
hoat déng thé thao sau gid lam néi
chung mang lai.
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Anh Vo Pang Cat —
Phong Phat trién sdn pham thiét
bi Thu hoach - Van chuyén
(THACO INDUSTRIES)

T6i rat vui khi déi minh gitr ving
chuc voé dich tai HSi thao
“Két suc manh - N&i thanh céng”
cla THACO INDUSTRIES. D4y la
gidi thudng rat y nghia sau nhing
né luc tip luyén cia cd doi, 1a
déng luc dé chung téi tiép tuc
rén luyén suc khde, tinh than
phdn chdn dé hoan thanh toét
coéng viéc.

Anh Bui Ngoc Thanh —
Phong K& hoach va Quan tri hé théng,
KLH HAGL AGRICO Lao (THACO AGRI)

Hoéi thao khéng chi 1a mét su kién thé thao
ma con 1a djp dé ching ta trd thanh mét
gia dinh. Cadm gidc thi ddu hét minh that
su tuyét voi va dang nhd. Chung téi khéng
chi hoc héi thém vé déng déi ma con trédn
trong tinh thdn cua tit cd moi ngudi, du
thang hay thua chung ta da cé trdi nghiém
va niém vui. Hi vong moi ngudi luén gid
ving tinh than nhiét huyét va cung nhau
xay dung mot méi truong lam viéc nang
ddéng, doan két.

Chj Nguyén Thj Thuong
Phong Pat dai - M6i trudng,
Coéng ty Pau tu Chu Lai (THADICO)

Hoi thao nam nay la su kién tuyét
vai va ddy cédm hing. Téi khéng
thé quén cdm gidc cdng thang,
phdn khdi va niém vui v& oa khi
nhan gdy tir déng déi va chay can
dich ddu tién. Su phéi hop any va
tinh than doan két la yéu té then
chét gitup chdng téi gianh chién
thang trudc doi ban.

|
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Anh P& Minh Thai S
Phong Thu mua Nganh hang
Phi thuc pham, Thiso Retail (THISO)

Két thuc mdi mua HOi thao,
CBNV Emart lubn hen nam sau
choi tét hon, I6i hda dé lam téi
thdy minh cé tréch nhiém duy tri
hoat déng thé thao. V&Si nhiéu
ndm gan bé, téi hiéu dugc tinh
chat céng viéce, su tuong tac gida
cdc phong ban dé cé thé két néi
cdc ban cung tham gia. Téi luén
cé gadng danh thdi gian sau gid
1am dé cé mat cé vi & tat cd mén
thi ddu. V&i téi, Hoi thao hay cdc
hoat déng ngoai gid lam viéc cla
Tap doan 13 dip d& moi ngudi xich
lai 9gdn nhau, chia sé nhing céu
chuyén cé ich trong céng viéc va
cudc séng.

7

Ah Vo Hoang (430 do)

Anh V6 Hoang —
Phong Piéu dé khai thac -
Cdéng ty Cang Chu Lai (THILOGI)

Két qua thi ddu khéng chi la cda
cd nhdn ma 13 su né luc, tinh than
quyét tdm, doan két, chia sé cua
doéi, dac biét 1a nhitng cé déng
vién luén sat canh, khich 1é tinh
thédn cho cdc vdn ddng vién.
Hoi thao la ky niém déng nhd va
mang lai cho téi nhiing cam xuc
tu hao khi cing céc déng nghiép
gidnh dugc ngdi vi cao nhét cua
giai Béng da tai Hoi thao THILOGI.
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QWi lai Wby Tiindy eéimxite, que

CAC HOAT DONG NOI BO,
VAN - THE TAI THACO

ong hanh véi san xuat kinh doanh, céc

hoat déng ndi bd va van - thé déng vai trod
quan trong trong viéc gép phan xay dung, lan téa
gia tri van héa va nhitng dic tinh tét dep cha
can bd nhan vién (CBNV) THACO. Nam 2024 d€ lai
dau an véi da dang cac hoat ddng ndi bd, van - thé
dién ra trén toan hé théng, mang dén nhiéu
cung bac cam xtic cho CBNV.

S6i ndi va hiing khdi

Tai THACO, nhiing dip & dac biét, su kién
thudng nién trong ndm ludén dugc chd trong té chuic
trén toan hé théng. Trong ndm qua, THACO va cac
Tap doan thanh vién da trao tdng gan 30.000
phan qua nhan dip Quéc t&€ Thi€u nhi, t& chic
tuyén duong “Hoc gidi - S6ng tét” cho con CBNY,
tdng qua cho gan 15.000 ni CBNV va té chuc
nhiéu hoat déng vui chai, hdi thi tai ndng, biéu dién
van nghé, thdi trang nhan cac dip 1& danh cho phu nd.

Piém mdi trong ndm nay cudc thi chuyén dé
"THACO - Phat trién clng dat nudc”, thu hut hon
3.500 CNBV tham gia. Cudc thi mang dén mot
“lan gid ma&i” trong cac hoat dong noéi bd cla
THACO khi khéng chi tao ra nhiing phut gidy 75N K 3 ‘
th( sttic thu vi cung déng hghiép ma con nang cao P8 2 J 7 N ' :L ﬂ
kién thic vé THACO va 6 Tap doan thanh vién.

Hoat déng nhan céac dip & danh cho phu nit
thu hat hon 9.000 nit CBNV trén toan hé théng tham gia

THACO
VAN PHONG CHU LA

=

§y W (T

Nhiéu hoat déng danh cho con CBNV dugc THACO chu trong
t& chiic nhu tham quan nha may, tuyén duong thanh tich hoc tap
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THACO - PHAT TRIEN CUNG BAT NUGC
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THILOGI THACO THACO AUTO THACOAGRI THADICO
INDUSTRIES

Cudc thi chuyén dé THACO - Phat trién cung dat nudc
|&n dau tién dugc té chiic tai THACO va cac TBTV

Mang dam tinh nhan van

| Nam 2024 ghi ddu nhitng hoat déng
THACO néi bd y nghia, mang dam tinh
: Yt nhan van nhu Hién mau tinh nguyén,

Mng\u‘ja

HIEN MU
THACO - Trao yéu thuong...

Trdi qua 17 1&n t& chulc, Hién mau
tinh nguyén “Mét giot mau - Triéu
tdm long” dugdc xem la hoat déng
mang tinh truyén théng tai THACO,
khéng chi két néi sé chia tu
nhirng trdi tim yéu thuong ma con
thé hién tinh than tuong than
tuong & va tradch nhiém cla méi
CBNV dé&i v8i x& hoi, gop phan
xdy dung cébng déng nhan van,
nghia tinh. Nam 2024, toan hé
théng da cé hon 2.200 CBNV tham
gia hién mau tinh nguyén, trao tang
gan 2.350 don vi mau.

Nhdm cham lo, hé trg ddi séng
cho doan vién, ngudi lao déng tai
THACO, chuong trinh “THACO
- Trao yéu thuong” da trién khai
nhiéu hoat déng y nghia trong
nam qua. Chudng trinh da van déng
thanh céng va trao tdng gan 15.000
bd quan do sach dep, nguyén ven
va 1 tdn dé gia dung (d6 dung
nha bép, chan mén, ban hoc, dé chai
tré em...) cho céng nhan, lao doéng
ngudi Campuchia, Lao, ngudi
Bién HO gdéc Viét dang lam viéc tai
cac Khu lién hgp Néng nghiép thudc

nhan dugc su hudng tng tich cuc t&t CBNV THACO va cac TBTV.
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Théng qua THACO - Trao yéu thuong, Tap doan thé hién
su quan tdm, cham lo d&i séng clia cong nhan ngudi lao dé

THACO AGRI. Ngoai ra, nhiéu

vat dung thiét yéu khac cing

dudgc trao tan tay ngudi lao déng, ] .- VL

gido vién va cac em nhd nhu: - d ’Tr(w)eu .

hon 800 bé déng phuc thé duc, ; |ANHHugﬁ;gzgg:NBX':ZBN:(l{/i.GI;)ASADb?:fN LUU BAO
800 phan qua (tap trdng, dung cu = || Be .

hoc tap, sach gido khoa, cap sach,

déng phuc), 300 dung cu,

thiét bj tap luyén thé duc thé thao

cho CBNV, ngudi lao dong,...

Bén canh do, chuong trinh

ti€p tuc hod trg kip thai cho 166

trudng hgp doan vién, ngudi

lao doéng chiu thiét hai do ‘

con bao s& 3 (Yagi) gay ra vao ' Z ek

dau thang 9, vdi téng kinh phi Chuong trinh THACO - Trao yéu thuang kip thdi hé tro chia sé khoé khan gidp
x 2 \a 8 doan vién, ngudi lao déng sdm én dinh cudc séng sau nhitng thiét hai do bao Yagi gay ra
hoé trg gan 600 triéu dong.

Nang dong va sang tao

Tai THACO, hai dic tinh ndng dong - sang tao khéng chi thé hién trong hoat déng sdn xuat kinh doanh
ma con dugc phan anh thdng qua nhung hoat déng ndi bd thu vi khac. NSi bat nhu phong trao Lao dong
gidi - Lao dong sdng tao, hoi thi Sang kién - Cai tién (Kaizen), thi dua Ngudi lai xe tiéu biéu... La hoat déng
gdn v3i sdn xuat kinh doanh dugc trién khai dudi hinh thic hdi thi, phong trao, cac chuong trinh da mang
dén su mai mé, ndng dong va sang tao trong ndi bd cac Tap doan thanh vién.

n ngay ~ 0,608 kg

HOI THI \: ,

e ) o go A J : ) - 3 ) ¢
Mdﬂgkuﬁn-‘gm tier /J Qaizen e A
‘ QUY | NAM 2024 Gongene i
Chu Lai - Quang Nam, ngay 03 thang 05 nam 2024

=0 AUTO

héi lwong phuy keo.(2,41 Kg/1 phuy 260 Kg)

1.5% 1 luong keo ton dudi day phuy khong thé st

’
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V&i phuong cham “Chi can mét y tudng cling co thé dem lai gia tri”, nhiéu sang kién
cai tién xuat sdc da dugdc ap dung vao thuc tién hoat déng san xuat kinh doanh

Riéng 10 thadng dau ndm 2024, hdi thi Sadng kién
- Cai tién (Kaizen) da nhan vé 1.200 sang kién
cdi tién tU cdc nha may san xuat va 13p rdp 6 t6.
Nhiéu cai tién dugc ap dung vao thuc tién, tiét kiém
gan 15 ty déng chi phi sdn xuit, gép phan
gia tang ham lugng cdéng nghé, nang cao
nang sudt va hiéu qua san xuét kinh doanh.

Cung muc tiéu tao khong khi thi dua, phong trao
Ngudi 13i xe tiéu biéu clia Téng Céng ty Van tai
dudng bd THILOGI da tao ra hiéu Ung tich cuc,
nang cao hiéu qua cdng viéc, gop phan xay dung,
nhan réng tdm guong nhiing ngudi lai xe tiéu biéu,
chudn muc, van minh trong van héa Ung x{ va
van hoda giao thdng. Chucong trinh phat doéng
tlr thang 4/2024 va nhan dugc su hudng iing cla
hon 400 nhan su 13i xe. Anh Truong Céng Hién -
Nhan vién 13i xe néng san, chi nhanh Tay Nguyén
cho biét: "Bé dam bdo nhitng chuyén di an toan,
phuong tién van hanh ém &i, tiét kiém nhién liéu,
téi ludn chu trong 5S, kiém tra, bdo dudng xe.
T6i ludn nhdc nhd ban thdn phdi cé thai dé
lich su, hda nha véi khdch hang, san sang hé trg,
giup d& ngudi khdac khi tham gia giao théng;

Céc hoat ddong ndi bd, van - thé, khac hoa tinh t
s6i ndi vui tusi cung nhitng ditc tinh nhan van,
nang déng, sang tao clia CBNV Tap doan

i T
‘ RN

Phong trao Ngudi lai xe tiéu biéu clia THILOGI
da nhan réng nhiéu tdm guaong lai xe tiéu biéu

ddc biét néu cao dao dic nghé nghiép. Téi hy vong
méi 13i xe cla THILOGI sé la tdm guong sdng
trong viéc xdy dung van héa giao théng va lan tda
nét dep van héa cta Tép doan”.

Bén canh do, tai THACO va cac Tap doan thanh vién
con cé nhiéu hoat déng thé hién su séi ndi, sdng tao
nhu: Cac cau lac b6, doi nhém thé thao sau gid lam,
tl sach van phong tai THACO INDUSTRIES... Tat ca
gép phdn tao nén nhing diém sang trong cac
hoat déng ndi bo, van - thé ctia THACO trong ndm
vlta qua, déng thdi thé hién dudc tinh nhan van,
nang dong, sadng tao cla ddi ngl nhan su trong
giai doan phat trién mai.
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